
Ministry With the Poor oPerational teaM rePort
The Ministry With the Poor Operational Team has experienced several great times of ministry. We held a training event at 
Camp Sumatanga last August with more than 200 participants. We were able to take a group of 37 to the Christian Commu-
nity Development Association (CCDA) National Conference in Memphis, Tennessee.  We conducted our first Poverty Simu-
lation at Gardendale/Mt. Vernon UMC in February with more than 100 in attendance. At each of these events we have seen 
people moved and transformed by God’s grace as well as informed of “best practices” for ministry with the poor.  We have seen 
local churches beginning to implement these practices in their work and pray that this will be fruitful across our conference.  

In our quest to implement leadership development that will directly impact the lives of under-resourced people in a greater 
way, we have been blessed by Bishop Wallace-Padgett with the appointment of Adlene Kufarimai as part-time Conference 
Director of Ministry with the Poor.  We anticipate it will transition into a full-time appointment in early 2017. 

Our plans include implementing three major new ministries in the near future.  We will introduce North Alabama to the 
CCDA Immersion experience, an event for those seriously wanting to become a practitioner of Christian community develop-
ment. The weeklong course involves reading eight books and writing a reflection paper that will help them integrate what was 
learned with current and future ministry setting. We will offer this in coordination with our other in-depth leadership minis-
tries. 

In the summer of 2017 we will offer Exploration. Participants will live and work in Christian community while learning and 
practicing the principles of Christian Community Development by serving and studying at some of our current ministry sites 
in North Alabama. We invite you to identify now people called to be part of this 10-week residential program. Who are you 
discovering?

In the summer of 2018 we will begin our most ambitious effort. We will lead people seeking appointment in ministry with the 
poor in a year-long Apprenticeship. This will allow them to acquire the skill sets necessary to be effective. The apprenticeship 
will be an appointed position and those who participate will agree to serve in ministry with the poor in North Alabama for a 
minimum of three years. Costs for this effort will require the Annual Conference to raise funds to support this ministry in a 
sustainable way.  If you or someone you know is feeling a call to a life of ministry with the poor, please tell us about them! Who 
are you developing?

Our work will move forward in cooperation with the Board of Ordained Ministry, the Cabinet and the other priority teams 
to implement our Conference vision of discovering, developing and deploying spiritual leaders for making disciples of Jesus 
Christ. Who are you deploying in ministry with the poor?

Please pray that the vision God has given us will help North Alabama move to a faithful future, the establishment of more and 
more effective ministries with the poor and the renewal of all our efforts in this priority.  

The 8 principles of CCDA are:
•	 Relocation
•	 Reconciliation
•	 Redistribution
•	 Leadership Development
•	 Listening to the Community
•	 Church-Based
•	 Wholistic
•	 Empowerment

For more information our team recommends you read Making Neighborhoods Whole by John Perkins and Wayne Gordon.
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