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Dear Friends of the Lithuania United Methodist Church, 

 

Thank you for calling yourself a friend of the people of Lithuania.  As you probably know, less than a 

quarter century ago, the people of Lithuania welcomed the active presence of the United Methodist 

Church back into the country, with the hope that the churches could be healthy and self-funding centers 

for the spread of the gospel in Eastern Europe.   During this relatively short period of time, a momentous 

global movement of the Holy Spirit of the people called United Methodists has been occurring.   The 

church is closer to becoming self-sufficient and led by Lithuanians; however, there is still more work to be 

done towards that worthy goal.  YOU ARE STILL NEEDED!   

 

We hope that you will read this newsletter and enjoy the pictures from our recent gathering to find some 

place where you can plug in and participate in the miracle God is doing amongst the people called 

Methodist to spread scriptural holiness and transform the world with the good news of Jesus Christ.   We 

are calling this movement “Friends of Lithuania” and we hope you’ll claim the name for yourself -- and 

spread the news among your friends and your church! 

 
LITHUANIA PARTNERSHIP CONSULTATION – BUILDING A FOUNDATION 
The Lithuania Partnership Consultation was held September 21 – 23, 2017 in Birstonis, Lithuania.  This was 
the first time this gathering was held in Lithuania!  It was a time of celebrating the appointment of an 
indigenous District Superintendent, renewing partnerships, connecting with past friends and new 
acquaintances, and beginning new relationships.   Over 60 people attended with half the participants from 
Lithuania and the other half from Germany, Norway, Sweden, and the United States.   
 

 
 
Lithuania Partnership Consultation group picture representing partnerships from Lithuania, Germany, Norway, and the United 
States 



PRE-CONSULTATION GATHERING 

During our pre-consultation gathering, we were honored to have The Rev. Dr. ST Kimbrough share the 
history of how Methodism was re-established in Lithuania after the Soviet occupation ended. Dr. 
Kimbrough and his colleague, Rev. Dr. James White, both staff members of the General Board of Global 
Ministries, were the first officials of the church to come to Lithuania in 1994 to explore the possibility of 
the renewal of Methodism in the Baltic region.  Dr. Kimbrough spoke about his experiences in Lithuania, 
working closely with Bishop Hans Vaxby, past Lithuanian pastors and other Lithuanians he found along his 
journey, who were waiting for the return of Methodism.   

 
                                                        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                  Dr. ST Kimbrough sharing the history of the re-establishment of Methodism in Lithuania 

 
LITHUANIA PARTNERSHIP CONSULTATION – BUILDING A FOUNDATION 
During our opening session, we had the joy and privilege of hearing Bishop Alsted speak on the importance 
of global partnerships asking the question, “Why Are We Here?”.  Bishop Alsted talked about the 
importance of putting the model of “Loving Jesus, Loving Each Other, and Loving Others” at the forefront 
of our work, challenging us to think in terms of buildings, budgets, programs, and employees as being 
secondary.  He talked about the good things happening in Lithuania as well as the main focus of the 
church:   

Many good things are happening 
• Annual Conference in Birziai 

2016  
• ”Soul Children” has built a lot of 

excitement  
• Young leaders being trained 

through Timoteus project 
• Youth in Pilviskai and Kaunas 
• Significant interest in lay 

preaching 
• Start of a new church in Vilnius 
• Significant giving in Vilnius and 

Kaunas 
• The fact that we are still here… 

Main Focus of Methodist Church in 
Lithuania 

• Church planting  

• Leadership development  

• Church health  & development 

•  Purposeful spiritual formation 

•  Diaconal ministry – 
institutional and local church 

• Financial self-sufficiency in the 
Baltics 
 
 

 

 

Bishop Alsted speaking to the group 



While the churches will probably always be relatively small, Bishop Alsted encouraged supporters and participants of the 
church in Lithuania to take on the attitude that people matter to God; therefore, they matter to the church.   United 
Methodists are committed to share the salvation message to all.   Small churches can carry out God’s mission in world, 
but we need to be adaptable to reach people.   
 
CHALLENGES 
Having an open and honest conversation with all of us, District Superintendent Bill Lovelace and the newly appointed DS 
(effective January 2018) Rev. Remigijus Matulaitis spoke about the challenges that are facing the Methodist Church in 
Lithuania.  Many economic factors are affecting the country such as mass migration to other European countries for jobs 
(over 600,000 Lithuanians have moved to other European countries for work making it the highest in Europe for population 
loss).  The population has decreased by 22% since 1999 from 3.7 million in 1999, 2.9 million in 2016.  With Lithuania being 
a predominately Catholic country (77% of people identifying as Catholic) and the “cult” label that Methodism held for 
many years, it has been a challenge to grow the church.  All of these issues greatly affect the church and the pastoral 
leadership.   
 
 
 
 
 
 
 
 
 
 
 
 
                 Bill Lovelace discussing current state of Methodism in Lithuania                    Remigijus Matulatis talking about next steps                               

 
PASTORAL LEADERSHIP SHORTAGE AND PASTOR SALARY DEFICIT                                     
Likely the biggest challenge at the present time is the shortage of pastors and 
the deficit for pastors’ salaries.  Due to a number of factors, there are only four 
full-time pastors, one part-time pastor and several lay leaders to serve the 
entire country of Lithuania.  This has led to the restructuring of pastoral 
leadership and the creation of three Circuits for the following churches:  
 
Central Circuit:  Kaunas, Kazlų Ruda, District Superintendent Office 
[Pastors:  Rev. Remigijus Matulatis] 
Eastern Circuit: Vilnius, Biržai, Panevėžys,  
[Pastors:  Rev. Andrus Kask, Deacon Jelena Kask, Rev. Walla Carlson] 
Southwestern Circuit: Šiauliai, Taurage, Kybartai, Pilviskiai                                
[Pastor:  Rev. Vidas Micuta]        Methodist Churches divided into three circuits 

 

PASTOR SALARIES 
With the shortage of pastors, it makes it almost impossible for them to work another part-time job in Lithuania; therefore, 

they need to receive a full-time stipend in order to be in ministry.   Currently, the standard salaries for Methodist pastors 

are less than average in the country (approximately $475/mo. plus housing for pastors, as compared with $776/mo. 

average worker’s salary in Lithuania), which is a meager income. Some pastors have had to leave to find work in other 

countries due to the shortfall. In 2017, a grant from Norway ended which had covered a large portion of the pastor’s 

salaries.  Because of this, there will be a shortfall in the budget for 2017 and a $20,000 projected shortfall for 2018.   

YOUR INVOLVEMENT IS NEEDED!  

 

 In all of these challenges, Bill Lovelace reminded us that grace and hope always abide.  

 

 



 
SETTING A VISION 
Pastor Remigijus presented his vision for the church which included the priority 
of becoming a self-supporting church by building lay leadership, supporting 
youth ministry, and teaching discipleship.  Although there are great challenges, 
hope is present.  We learned how church leaders are focusing on the future 
generation and growing youth programs.  We learned how financial giving has 
increased in some churches.  We learned that lay leadership is a priority; a 
training workshop will be held this fall.  We learned about the dedication and 
passion of the pastors and lay leadership who are serving the church.   
 
Grace and hope always abide.                                                                                                                          
                                                                                                                                                                                                  Remigijus Matulatis sharing his vision 
PARTNERSHIP DEVELOPMENT 
Addressing the area of partnership development, Jeanie Kurka Reimer, 
Lithuania/Latvia Partnership Coordinator with Global Ministries, talked about 
the concept of “In Mission Together” (IMT) which is an initiative of Global 
Ministries that focuses on doing mission work in a different way.   Using the 
basic tenets of the 50/50 Covenant, IMT encourages long-term relationships 
which are centered on spiritual connection.  Fostering empowerment and 
self-esteem in people, IMT focuses on using the skills, gifts and resources of 
both partners with the ultimate goal of self-sustainability.   
                                      

Jeanie Kurka Reimer presenting “In Mission Together”                                                                                             
 
 
MOVING OUR RELATIONSHIPS/PARTNERSHIPS FORWARD  
Putting the concepts of 50/50 in practice, we gathered in circuits with our partners and had an open and honest 
conversation about the strengths and gifts that each partner brings to the table and what we desire from each other.  The 
hope is that this beginning conversation will lead to deeper conversation in the weeks and months ahead.   
 
 
 
 
 
 
 
 
 
 
 
                     Southwestern Circuit group discussion                                                              Central Circuit group discussion 

                 

 
 
 
 
 
 
 
 
 
 
                          Southwestern Circuit group 2 discussion                            Eastern Circuit group discussion 



FRIENDS OF LITHUANIA 

During our time together at the Lithuania Partnership 
Consultation, we determined that it will be extremely 
important to establish a "Friends of Lithuania" network of 
committed partners and individuals who will work together to 
support the ministry of the Lithuanian United Methodist 
Church. Working in collaboration and partnership with the 
leadership and pastors in Lithuania, this group will help to 
support the new District Superintendent and pastors. Especially 
in the time of leadership transition, the shortage of pastoral 
leadership and pastor salary deficit, our partnerships and 
relationships are crucial.  
 
The first meeting was held in Lithuania with the formation of a 
steering committee who will work together with Pastor Remigijus to formulate our purpose and goals.  If you are 
interested in participating in this group, please contact Jeanie Kurka Reimer at imtlithuania@gmail.com.   
 
 
HOW CAN WE HELP? 
We learned that it is still a fragile time in Lithuania where our partnerships are needed now more than ever - not only 
present partnerships but new partnerships as well.    
 
Here are ways you can help: 
1.  Discuss with your church or other churches in your community about a partnership with a Lithuanian Methodist 

Church.  Prayerfully consider a relationship-based partnership with the Lithuanian Methodist Church.  We can help 
guide you in this process. 

2. Provide financial support for continuing education for pastors and lay leaders, resources for lay discipleship training, 
youth programming, seminary support and salary support.  All financial support should be directed through the 
Global Ministries Advance Fund.  [Lithuania Project # 12168A].   

3. Consider giving a personal second mile pledge to Lithuania.  
4.  Ongoing prayers for the District Superintendent, pastors, lay leaders, and congregations of the Lithuanian Methodist 

Church. 
 

 
 
 

 
 

         Final worship service with music led by Kaunas Church youth 

 
 
 
 

 

The small church is fully equipped to carry out 

God’s mission in the world.  It doesn’t need 

more staff, better buildings or better resources 

to make disciples; everything is already given 

by God. 

- Bishop Alsted 

Bishop of the Nordic and Baltic Episcopal Area of the 

Northern and Eurasia Central Conference 

 

mailto:imtlithuania@gmail.com

