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Proposed Changes to the North Alabama Conference Standing 
Rules

2020 Update to the Standing Rules of the North Alabama Annual Conference

Executive Summary

History and Introduction
The Standing Rules of the North Alabama Annual Conference of The United Methodist Church have guided our 
work and ministry for many years. Each revision of our Standing Rules has not only helped to order our work 
together, but it has enabled us to live into our call to make disciples for Jesus Christ for the transformation of the 
world. Ministry is always evolving and the call of God compels us into new and renewed ways of doing ministry; 
therefore, the current version of our Standing Rules, adopted in June 2014, amended on June 2, 2015, and editorial 
updates made in March 2015, 2017, and 2018, have needed minor revisions as it relates to clarity and structure. 

At the request of Bishop Debra Wallace-Padgett, a Standing Rules Working Group was established to examine and 
revise the Standing Rules to be presented to the 2020 North Alabama Annual Conference. Members of the Standing 
Rules Working Group include: Danette Clifton, Rev. Sherill Clontz, Rev. Dedric Cowser (chair), Rev. Ron Schultz, 
Rev. John Fleischauer, Linda Holland, Terry McElheny, and Rachel Grace McKelvy.

Effective Date
Per §2.12 of the current Standing Rules, these proposed changes will go into effect at the adjournment of Annual 
Conference in June, which will operate under the current Standing Rules as printed in the PreConference Book/
Journal Volume I.

General Principles
In recommending these changes, the team adhered to several general principles:

Alignment with Existing Structures and Procedures

In many cases, the Standing Rules as most recently adopted were designed for a very different context within the 
Conference—for instance, the adoption of the operational team structure, and the transition to electronic voting 
for General and Jurisdictional Conference delegates. These recommended updates address these changes, and create 
flexibility to better adapt to a changing context in the future.

Streamlining and Restructuring

The current Standing Rules contains a substantial amount of redundancy, both internally and relative to the Book of 
Discipline. A guiding principle for the team was that “there’s no need to reprint what the Book of Discipline already 
says”, and so language that only references the Book of Discipline without adding any contextual or other detail has 
been updated or removed.

Additionally, the overall structure of the Standing Rules is updated to make the document more accessible and to 
better account for inconsistencies and redundancies in future updates.

Addressing Unanswered Questions

Much of the impetus of this proposed update arose from a recognition of a number of often-glaring areas where both the 
Book of Discipline and Standing Rules are silent—for instance, the filling of vacancies on Conference-level agencies, and 
rules of procedure for those agencies. These proposed updates seek to “fill in the gaps” and address issues that either were 
not contemplated in the most recent adoption of the Standing Rules, or that have arisen since their adoption.

Feedback
The Standing Rules Working Group welcomes feedback and questions on these proposed changes prior to the Annual 
Conference session. Feedback and questions may be submitted to standingrules@umcna.org. While we may not be able 
to provide an individualized response to every inquiry, frequently asked questions and additional details will be made 
available on an ongoing basis at www.umcna.org/standingrules.
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Synopsis of Changes
Note that only substantive changes and clarifications are listed here. Additional changes are reflected in the proposed 
update which are primarily editorial and/or are intended to streamline the Standing Rules without making substantive 
changes. An annotated markup which reflects the detailed changes being proposed, as well as the rationale for each, is also 
included.

Conference Agencies
Note: the term “agencies” as used here refers to teams, committees, boards, and other similar entities amenable to the Annual 
Conference, and reflects the language of the Book of Discipline in describing those bodies.

• Consolidation of Conference Agency Provisions. All Conference Agency provisions are now consolidated 
into a single “Conference Agencies” section rather than being distributed throughout the Standing Rules. 
Additionally, the proposed changes move away from the Quadrennial/Non-Quadrennial structure, instead 
adopting a Mandatory/Conference structure that more closely aligns with the Book of Discipline. Additional 
details about this change can be found in the attached annotated markup.

• General Provisions for Conference Agencies. Established as part of the “Conference Agencies” section general 
provisions for issues such as officer elections, vacancies, ex officio members, etc. that control in the absence of more 
specific provisions of the Standing Rules or Book of Discipline. Additionally, the default term of service for all agencies 
is proposed to be changed to 4 years in order to allow for continuity and leadership development in all agencies. 

• Clarification of Relationship with External and Connectional Organizations. The Conference’s relationship 
to External and Connectional (or “Related”) organizations is more clearly defined, as well as provisions for 
leadership of those agencies that is elected or approved by the Conference.

• Additional Flexibility for Mission Structures. The structure of the Missions Team has been streamlined, with 
provisions made for that team to develop subgroups for specific purposes as needed rather than those subgroups 
being defined in the Standing Rules.

• Rules of Procedure. A new appendix establishes rules of procedure for Conference agencies that addresses matters 
such as electronic voting, proxy voting, quorums, etc. The provision specifically allows for agencies to adopt their own 
rules of procedure not inconsistent with the Standing Rules or Book of Discipline on a quadrennial basis.

• Updates to Individual Agency Provisions. In some cases, provisions concerning individual agencies have been 
updated to reflect current structures and procedures of those agencies.

Annual Conference Session
• Annual Conference Executive Planning Team. The provision for the Annual Conference Meeting Team has 

been updated to reflect the Executive Planning Team structure which has been in place since Annual Conference 
2016.

• Annual Conference Officers. The selection and role of officers such as the Conference Secretary, Assistant 
Secretaries, Statistician, and Parliamentarian has been clarified.

• Roll Call. The use of the member registration process to meet the requirements of ¶605 of the 2016 Book of 
Discipline has been clarified.

• Voting Procedures. The procedures for voting, including determining the method of voting and other related 
items, have been clarified. These items will be decided on an annual basis by the Bishop, Conference Secretary, 
and Annual Conference Executive Team.

• Procedures, Petitions, and Resolutions. The role of the Committee on Procedures and Petitions has been 
clarified to reflect that Committee’s role as being to determine whether petitions and resolutions have followed 
the submission procedures established in the Standing Rules and are in harmony with the Book of Discipline and 
Standing Rules. The receiving entity to which items are referred, rather than the Committee, is charged with 
offering a recommendation on the substance of the item which the Committee will report with the item.offering a 
recommendation on the substance of the item which the Committee will report with the item.
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• Equalization. The purpose and intention of equalizing members is clarified. Minor changes have been made 
to the equalization priority to prioritize persons who are less likely to already have a vote at Annual Conference 
and have a significant level of investment in the Annual Conference as follows:

 Category Old Rank New Rank
 Lay persons serving on Annual Conference Agencies 1 1
 Lay persons serving on general boards and agencies 2 2
 Full-time lay employees of the Conference 3 -
 Up to two additional youth (12-17) and young people (18-30) per district - 3
 All lay employees of the Conference - 4
 Former Conference Lay Leaders 4 10
 District Presidents of United Methodist Women 5 6
 District Presidents of United Methodist Men 6 7
 Lay Chairpersons of District Councils/Leadership Teams 7 -
 Lay Members of District Leadership Teams - 9
 Lay District Directors of Lay Servant Ministries 8 8
 A student representative from each Wesley Foundation 9 -
 Up to two student representatives from each Wesley Foundation - 5
 Former Conference Presidents of United Methodist Women 10 11
 Former Conference Presidents of United Methodist Men 11 12
 Others as needed as determined by Conference Leadership 12 -
 Others as needed as determined by the Cabinet - 13

Additionally, the prioritization within some of these groups has been delegated to the leadership of that group.
It should be noted that, historically, the full equalization order has frequently been used to ensure that the Annual 
Conference membership includes at least as many laypersons as clergy. While this is not guaranteed, it is likely that 
groups lower in the order will still be included in the Annual Conference membership.

• Election of Delegates to General/Jurisdictional Conference. The number of reserve delegates is set at half the 
number of allotted delegates with a minimum of two. Those who self-nominate are only asked to commit to 
attending the conference(s) to which they are elected as a delegate or reserve.

• Special Sessions. The Annual Conference Executive Team is empowered to adapt procedures as needed in the 
event of a special Annual Conference session.
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Annotated Markup of Changes Recommended to the 2020 
Annual Conference Session
About this Markup
This annotated markup provides a clause-by-clause detail of changes being recommended to the 2020
Annual Conference Session for adoption. Where applicable, the rationale provided by the Standing Rules
Working Group is provided for any substantive changes.

How to Read This Markup
Each clause includes a description of its contents, the current section according to the most recent version of the 
Standing Rules, and the renumbered section reflected in the final recommended updates.

Markings
Underlined text is text which is being added.
Strikethrough text is text which is being removed.
Italicized references appear differently in the final version of the recommended changes but are provided for reference.

Structure of Markup
For ease of readability, this markup is structured according to the current version of the Standing Rules. In many 
cases, to better organize the Standing Rules sections have been moved to a different location, which is noted for each 
section. Where entirely new language is recommended, it is included with the relevant section in the current structure.
It should be noted that the primary purpose of this document is to explain changes made to the current version of the 
Standing Rules, and thus is best read with the finalized version as available on the Conference website and pages 
87-123 of this PreConference Book.

General Principles
A full explanation of the guiding principles used by the Standing Rules Working Group can be found at www.umcna.
org/standingrules. To summarize, however, the following principles are reflected in this markup. In some cases, further 
explanation of changes made solely to adhere to these principles is not provided.

Alignment with Existing Structures and Procedures
In many cases, the Standing Rules as most recently adopted were designed for a very different context within the 
Conference - for instance, the adoption of the operational team structure, and the transition to electronic voting 
for General and Jurisdictional Conference delegates. These recommended updates address these changes, and create 
flexibility to better adapt to a changing context in the future.

Streamlining and Restructuring
The current Standing Rules contains a substantial amount of redundancy, both internally and relative to the Book of 
Discipline. A guiding principle for the team was that “there’s no need to reprint what the Discipline already says”, and 
so language that only references the Book of Discipline without adding any contextual or other detail has been updated 
or removed.
Additionally, the overall structure of the Standing Rules is updated to make the document more accessible and to 
better account for inconsistencies and redundancies in future updates.

Addressing Unanswered Questions
Much of the impetus of this proposed update arose from a recognition of a number of often-glaring areas where both 
the Discipline and Standing Rules are silent - for instance, the filling of vacancies on Conference-level agencies, and 
rules of procedure for those agencies. These proposed updates seek to “fill in the gaps” and address issues that either 
were not contemplated in the most recent adoption of the Standing Rules, or that have arisen since their adoption.
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Section 1: Annual Conference Ministry Teams 
 

Leadership Formation 
Current Section: 1.1 
New Section: 2 
 
Comments: This introductory statement now appears in the introduction to §2. 
 
Language 

Leadership within the Annual Conference is carried out through several conference agencies which, as 
used in this section, shall include boards, councils, commissions, committees, teams, and other similar 
bodies which are created by and amenable to the Annual Conference session. Teams of servant leaders 
will shall be formed to accomplish our mission in accordance with the current Book of Discipline with 
input from the Bishop and Cabinet. 

 
 

Conference Lay Ministry Team 
Current Section: 1.1a 
New Section: 2.3e 
 
Comments: All Conference teams are now defined in §2.3. 
 
Language 

a. Lay Ministry Team 
i. Membership. The Conference Lay Ministry Team is shall be composed of:  

■ the Conference Lay Leader, who is the team leader 
■ Any associate or assistant Conference Lay Leaders 
■ the Conference Director of Lay Servant Ministries 
■ the District Lay Leaders, including any associate or assistant District Lay Leaders 
■ the Bishop  
■ and the Director of Connectional Ministries.  

 
The Lay Ministry Team carries out the mission described in the 2016 Book of Discipline, ¶631, in 
connection with the General Board of Discipleship. 
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Conference Lay Leader 
Current Section: 1.1b 
New Section: 1.1f 
 
Comments:  
 
Language 

The Conference Lay Leader is elected by the Annual Conference upon the nomination of the Conference 
Nominations Team (2016 Book of Discipline, ¶603.9). The tenure of office for the Conference Lay Leader 
is no less than four years. Should a vacancy occur prior to the completion of the term, the Lay Ministry 
Team selects a Conference Lay Leader to serve until the next meeting of the Annual Conference. 

 
 

District Lay Leaders 
Current Section: 1.1c 
New Section: 4.3 
 
Comments:  
 
Language 

The District Lay Leaders are elected annually by the Annual Conference on nomination by the members 
of the District Conference or, if no District Conference is held, by the members of the District Leadership 
Team (or equivalent body). Any vacancy that occurs in the Office of the District Lay Leader between 
regular meetings of the Annual Conference shall be filled by action of members of the District Conference 
or the District Leadership Team (or equivalent body). At their discretion, districts may elect additional 
assistant or associate lay leaders as needed. 

 
 

Board of United Counseling 
Current Section: 1.1d 
New Section: 3.4 
 
Comments: The Board of United Counseling is considered a related ministry of the Conference 

and its relationship to the Conference is defined by its own bylaws and the provisions 
of §3.4. 

 
Language 

The Board of United Counseling provides direct counseling services to clergy and laity, training programs 
in pastoral counseling and training in congregational health. Its fifteen member Board is nominated by the 
Conference Nominations Team in consultation with the Executive Director. 
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Committee on Ministerial Integrity 
Current Section: 1.1e 
New Section: 2.3h 
 
Comments: All Conference teams are now defined in §2.3. 
 
Language 

i. Purpose.  The Committee on Ministerial Integrity develops shall develop policies and provides training 
for professional church workers in upholding the church’s commitment to high standards of professional 
conduct and the elimination of sexual harassment. This cCommittee is composed of five to twelve 
members who are appointed by the Bishop and is under the administrative purview of the Board of 
Ordained Ministry and the Executive Director of the Board of Ordained Ministry. 
 
ii. Membership. The Committee shall include five to 12 members appointed by the Bishop. The 
Committee may designate one or more consultants with specialized experience who are not subject to 
the term limitations described in the Standing Rules subject to their continued appointment by the Bishop. 

 
 

Missions Team 
Current Section: 1.2 
New Section: 2.3j 
 
Comments: The Book of Discipline offers considerable flexibility to the Annual Conference in 

developing a structure for engaging in missions. This change ensures that the 
Standing Rules are aligned with existing practices of the Conference and streamlines 
them to allow the Missions Team, in coordination with the Cabinet, to develop 
subordinate teams to fulfill the functions required by the Discipline. 

 
Language 

In accordance with the Book of Discipline, our structure functionally reflects the General Board of Global 
Ministries and the General Board of Church and Society and includes the roles and responsibilities of the 
Conference Boards of Church and Society and Global Ministries and are as follows: 
 

a. The Missions Team is nominated by the Conference Nominations Team and elected by the 
Annual Conference. These leaders, along with Conference staff assigned to this Team, invite 
others to join this Team as it carries out the mission of encouraging persons to be involved in 
servant ministries, as described in the 2016 Book of Discipline, ¶633. Anyone who serves on the 
General Board of Global Ministries is a member of the Conference Missions Team. 
 
b. The United Methodist Women encourage and support Spiritual Growth, Missionary Outreach 
and Christian Social Action as described in the 2016 Book of Discipline, ¶647. 
 
c. The United Methodist Men encourage Discipleship, Personal Witness and Evangelism, 
Outreach, Spiritual Growth and Faith Development as described in the 2016 Book of Discipline, 
¶648. 
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d. The Mission Congregation Team is appointed by the Bishop and includes Cabinet members 
with mission congregations within their districts and a representative from the Commission on 
Equitable Compensation. The Mission Congregation Team encourages the ministry of 
congregations that are in special missional situations. 
 
e. The United Methodist Volunteers in Mission Team, along with Conference staff assigned to this 
Team, invites others to join this Team as it carries out the mission of recruiting and resourcing 
UMVIM teams at home and around the world. 
 
f. The Mission Resource Team, along with Conference staff assigned to the Team, invites others 
to join this Team as it carries out the Conference’s ongoing connection with the General Board of 
Global Ministries and the following ministries: 

i. Hispanic Ministries; 
ii. United Methodist Committee on Relief; 
iii. Disaster Relief; 
iv. Advance Specials; 
v. Kairos Prison Ministry; 
vi. Society of Saint Andrew 

 
g. The Mission Education and Communication Team shall coordinate the Mission Education 
Programs of the Conference and promote hands-on mission for local churches through special 
events and training. 
 
h. The Mission Personnel Team shall be responsible for the recruitment and interview process for 
prospective missionaries. 
 

Subordinate Teams. The Missions Team may, in consultation with the Cabinet, designate one or more 
subordinate teams and invite others to participate in said teams for purposes of fulfilling the requirements 
set forth in the Book of Discipline including but not limited to the promotion of missions within the 
conference, interviewing and screening of potential missionaries, coordination with ministries operating 
within the bounds of the Annual Conference, and other similar functions. 

Ministry Administration 
Current Section: 1.3 
New Section: 3 
 
Comments:  
 
Language 

The Ministry Administration Team is composed work of the Conference Treasurer/Director of 
Administrative Services and the staff and volunteers who support the work of that office, which is 
described in the 2016 Book of Discipline, ¶619. 
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Funding of Conference Budget 
Current Section: 1.3a 
New Section: 3.1 
 
Comments: This updated language reflects the current tithe model of funding the Conference 

Budget. 
 
Language 

The apportionments for the Conference Unified Budget to the pastoral charges are prepared by the 
Conference Treasurer/Director of Administrative Services, according to an equitable formula adopted by 
the Annual Conference and delivered to pastors and/or District Superintendents on or before August 1. 
 
The North Alabama Conference annual budget shall be funded by local churches based on a proportional 
giving model where each local church is asked to remit a minimum of 10% (a tithe) of its unrestricted 
receipts on a monthly basis in support of the Conference budget and the applicable district budget. 

 
 

IT Team 
Current Section: 1.3b 
New Section: (removed) 
 
Comments: Teams consisting solely of Conference staff were originally included to ensure those 

staff were included in the equalization order for lay members of Annual Conference. 
The inclusion of full-time Conference staff in the equalization order found in §1.8c 
renders such sections redundant. 

 
Language 

The IT Team, supervised by the Conference Treasurer/Director of Administrative Services, is composed 
of staff persons who carry out the day-to-day operation of the Conference computers, plus any volunteers 
that may support this ministry. 
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Conference Finance Team/Council on Finance and Administration 
Current Section: 1.3c 
New Section: 2.3d (Composition); 3.2 (Responsibilities) 
 
Comments: All Conference teams are now defined in §2.3. Additionally, further detail is provided 

about agencies relating to the Treasurer’s Office in §3.  
 
Language 

(2.3d) Council on Finance and Administration 
i. Membership. In addition to the ex officio members described herein, the Council shall include 
The Conference Finance Team is composed of the Bishop, the Conference Treasurer/Director of 
Administrative Services, a member of the Cabinet chosen by the Bishop, the Conference Lay 
Leader, the Conference Director of Connectional Ministries, the Director of the North Alabama 
Conference United Methodist Foundation and 12 to 14 persons nominated named by the 
Conference Nominations Team and elected by the Annual Conference.  
 
ii. Ex Officio Members. Ex officio members of the Council shall include: 

○ Resident Bishop 
○ Conference Treasurer/Director of Administrative Services 
○ Conference Controller 
○ A member of the Cabinet chosen by the Bishop 
○ Conference Lay Leader 
○ Conference Director of Connectional Ministries 
○ Director of the North Alabama United Methodist Foundation 

 
(3.2a)  Duties of Council on Finance and Administration. The duties of the Conference Finance Team 
are: The Conference Council on Finance and Administration, as described in §2.3d, has duties including: 

i. To pProvide for the functions of the ministry of finance and administration; 
ii. To wWork with the various leadership and ministry teams Conference agencies to develop 

a budgeting process and annual budgets that reflect the Annual Conference vision and 
mission goals, in accordance with the 2016 Book of Discipline, ¶¶611-614; 

iii. To rRecommend a unified budget to the Annual Conference each year to underwrite the 
accomplishment of the Conference vision and mission goals, in accordance with the 2016 
Book of Discipline, ¶614; 

iv. To sSupervise the receipt and disbursement of the Conference funds; 
v. To pProvide for an annual audit of the accounts of the Conference Treasurer/Director of 

Administrative Services within six months after the close of the fiscal year by a certified 
public accountant; a copy of such audits is furnished to the chairperson of the Finance 
Team Council on Finance and Administration and to the Bishop and is published in the 
Conference Journal in accordance with §1.10d(i); 

vi. To vVerify that the accounts of all other treasurers handling Conference funds are audited 
and reported in a similar manner. 
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Investment of Conference Funds 
Current Section: 1.3d 
New Section: 3.2b 
 
Comments: The Conference no longer has an Investment Committee due to the high cost of bank 

analysis charges which exceed any interest earned on non-benefits related funds. 
 
Language 

Conference funds are invested by the Conference Treasurer / Director of Administrative Services under 
the supervision of a Conference Investments Committee. This Committee is composed of six persons: 
the chairperson of the Finance Team plus five persons with financial management skills and experience 
who are appointed by the Bishop. 
 
Any interest earned in excess of bank analysis charges, which does not belong to the Conference Board 
of Pension and Health Benefits, shall be applied to the Annual Conference’s permanent stabilization 
reserve fund. 

 

Board of Pension and Health Benefits 
Current Section: 1.3e 
New Section: 2.3b (Composition); 3.3 (Responsibilities) 
 
Comments: All Conference teams are now defined in §2.3. Additionally, further detail is provided 

about agencies relating to the Treasurer’s Office in §3.  
 
Language 

(2.3b) Board of Pension and Health Benefits 
i. Membership. The Board of Pension and Health Benefits is composed of shall include 30 
persons nominated by the Conference Nominations Team and elected by the Annual Conference, 
to carry out the mission described in the 2016 Book of Discipline, ¶639, in cooperation with the 
General Board of Pension and Health Benefits. Consideration will be given to have one board 
member from each district. 
 
ii. Ex Officio Members. Ex officio members of the Board of Pension and Health Benefits shall 
include: 

○ Conference Treasurer 
○ Conference Benefits Officer if different from the Conference Treasurer 
○ Conference Controller 
○ Director of Connectional Ministries 
○ Executive Director of the North Alabama United Methodist Foundation 
○ Representative of the Association of Retired Ministers and Spouses  

 
(3.3)  Board of Pension and Health Benefits 
The Board of Pension and Health Benefits, as described in §2.3b, shall carry out the mission described in 
the 2016 Book of Discipline, ¶639, in cooperation with the General Board of Pension and Health Benefits. 

REPORTS



94

NORTH ALABAMA ANNUAL CONFERENCE 2020

 
 

Board of Trustees 
Current Section: 1.3e 
New Section: 2.3l 
 
Comments: The Discipline provides little discretion in the structure and responsibilities of the 

Board of Trustees. This change streamlines the Standing Rules and ensures that any 
future requirements of the Discipline are automatically incorporated by reference 
without the need for action by the Conference. 

 
Language 

The Conference Board of Trustees is composed of 12 persons nominated by the Conference 
Nominations Team and elected by the Annual Conference, to carry out the mission described in the 2016 
Book of Discipline, ¶2512.1-7. 
 
The Annual Conference Board of Trustees shall be organized in accordance with ¶2512 of the 2016 
Book of Discipline. 
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Section 2: The Annual Conference Meeting 

The Annual Conference Meeting/Executive Planning Team, Secretaries, 
and Statistician 
Current Section: 2.1 
New Section: 1.2 (Executive Planning Team); 1.1b (Conference Secretaries); 1.1c (Conference 

Statistician); 2.3f (Executive Planning Team Composition) 
 
Comments: In 2016, the Conference moved to an Executive Planning Team model for the 

planning and coordination of the Annual Conference session. This change reflects 
that updated structure, and better organizes officers of the Conference by moving 
provisions for the Conference Secretaries and Statistician to a dedicated section at 
§1.1.  

 
Language 

The Annual Conference Meeting Team plans and coordinates the session of the Annual Conference. The 
Annual Conference Meeting Team is convened by the Director of Connectional Ministries and includes 
the Bishop, the Secretary of the Conference, four District Superintendents chosen by the Bishop, the 
Conference Lay Leader, a member of the Administrative Services Team and others named by the Bishop 
or the Director of Connectional Ministries. 
 
The Conference Secretary and the Statistician of the Conference are elected quadrennially at the session 
of the Annual Conference immediately preceding the regular session of the General Conference. 
Assistants are elected annually on nomination by the Secretary and Statistician respectively. The 
Conference Secretary makes sure accurate minutes of the proceedings are recorded. 
 
(1.1b) Conference Secretary and Assistant Secretaries 
The Conference Secretary shall be elected quadrennially at the session of the Annual Conference 
immediately preceding the regular session of the General Conference on nomination of the Conference 
Nominations Team. Any vacancy shall be filled according to §3.2(d). The Conference Secretary ensures 
that accurate minutes of the proceedings of the Annual Conference are recorded. 
 
Assistant Secretaries shall be elected annually on nomination by the Conference Secretary.  
 
 
(1.1c) Conference Statistician 
The Conference Statistician shall be elected quadrennially at the session of the Annual Conference 
immediately preceding the regular session of the General Conference on nomination of the Conference 
Nominations Team. Any vacancy shall be filled according to §3.2(d). 
 
The Conference Statistician shall prepare a report annually for publication in the Conference Journal as 
described in §1.10d(ii).  
 
 
(1.2) Annual Conference Executive Planning Team 
The Annual Conference Executive Planning Team leads the planning and coordination of the Annual 
Conference sessions and is convened by the Director of Connectional Ministries.  The team includes: 
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● Bishop 
● Annual Conference Secretary 
● Annual Conference Registrar 
● Executive Director of the Board of Ordained Ministry 
● Conference Lay Leader 
● Conference Director of Communication 
● Annual Conference Worship Coordinator 
● Annual Conference Logistics Coordinator 
● Annual Conference Script Coordinator 
● Annual Conference Volunteer Coordinator 
● Annual Conference Production Team Leader 
● Kids’ Camp Director 
● Chair of the Conference Commission on Religion and Race 
● Chair of the Conference Commission on the Status and Role of Women 

 
Members of the Executive Planning Team who are not serving as ex officio members are invited by the 
Director of Connectional Ministries to participate in the team’s work. 
 
 
(2.3f) Annual Conference Executive Planning Team 
The Annual Conference Executive Planning Team shall be governed by the provisions of §1.2. 

 
 

Parliamentarians 
Current Section: (new) 
New Section: 1.1d 
 
Comments: While the Conference has a long tradition of designating a Parliamentarian to advise 

the presiding officer, this role has never been defined in the Standing Rules. 
 
Language 

The presiding officer may choose to appoint one or more parliamentarian(s) to advise on matters of 
parliamentary procedure on an annual basis. 
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Conference Chancellor 
Current Section: (new) 
New Section: 1.1e 
 
Comments: The role of Chancellor is required by the Discipline. This change reflects that 

requirement and provides clarity about the selection, rights, responsibilities, and 
duties of the Chancellor. 

 
Language 

In accordance with ¶603.8 of the 2016 Book of Discipline, the Conference Chancellor and any Associate 
Chancellors shall be elected quadrennially at the session of the Annual Conference immediately 
preceding the regular session of the General Conference on nomination of the Resident Bishop. If the 
Conference Chancellor is not otherwise a voting member of the Annual Conference, they shall be seated 
in the Annual Conference with privilege of voice but not vote in accordance with ¶602.10 of the 2016 
Book of Discipline. 
 
Vacancies shall be filled according to ¶603.8 of the 2016 Book of Discipline, and shall be filled at the next 
session of the Annual Conference for the remainder of the current quadrennium. 

 
 

Rules of Order and Parliamentary Procedure 
Current Section: 2.2 
New Section: 1.4 
 
Comments: (no changes have been made to this section) 
 
Language 

All sessions of the Conference are governed: 
 

a. First, by the Book of Discipline in effect at the time of the Annual Conference; 
b. Second, by the Standing Rules of the Conference; 
c. Third, by the Rules of Order of the General Conference adopted by the most recent General 

Conference; 
d. Finally, any situation not covered by the above shall be governed by the current edition of 

Robert’s Rules of Order. 
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Presiding Officer 
Current Section: 2.3 
New Section: 1.1a 
 
Comments: (no changes have been made to this section) 
 
Language 

The Resident Bishop, or the presiding officer designated to preside in the bishop’s temporary absence, 
shall be the chair of the conference. The chair shall decide on points of order raised by the members. 

 
 

Roll Call of the Annual Conference 
Current Section: (new) 
New Section: 1.3 
 
Comments: Questions have occasionally been raised about whether established processes in 

North Alabama fulfill the requirements of  ¶605 to call the roll of the membership of 
the Annual Conference. This addition clarifies that this requirement is completed 
through members signing their Roll Call Card (generally received with their 
PreConference Book) and returning it to the Registration Services team when they 
arrive to the first session of Conference. 

 
Language 

The call of the roll of the membership of the Annual Conference as required by ¶605 of the 2016 Book of 
Discipline  shall be accomplished each year through the member registration process. 
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Voting at Annual Conference 
Current Section: 2.4 
New Section: 1.5 
 
Comments: These changes provide greater clarity around the voting process at Annual 

Conference, including specifying who has the right to vote, and delegating the 
determination of the method of voting (voice vote, standing vote, written ballot, 
electronic ballot, etc.) and any related procedures to the Bishop and Conference 
Secretary. This has traditionally been the practice of the Conference, and these 
changes simply codify that practice. 

 
Language 

a. Voting Area of the Conference (also known as the "bBar of the Annual Conference"). The aAnnual 
cConference shall fix the voting area of the conference (also known as the “bar of the Annual 
Conference”) at the opening business session and voting on all aAnnual cConference matters must take 
place within the prescribed area. 
 
b. Method of Voting. The method of voting to be used for all business of the Annual Conference session 
shall be determined by the presiding bishop in consultation with the Conference Secretary and Annual 
Conference Executive Planning Team. 
 
c. Voting Procedures. Voting procedures shall be developed by the Annual Conference Executive 
Planning Team and described in the PreConference Book/Journal Volume I or the report of the Annual 
Conference Executive Planning Team. 
 
d. Voting Members. Voting members of the Annual Conference shall be those listed in ¶¶32 and 602 of 
the 2016 Book of Discipline as well as those equalizing members described in §2.8 of the Standing 
Rules.  
 
be. Identification. Members of the Annual cConference and others entitled to be seated within the voting 
areas of the conference shall be furnished identification badges. During balloting, ballots will be 
distributed to and collected from only those persons wearing proper identification badges. Only those 
persons with proper credentials and seated within the bar of the Annual Conference shall be permitted to 
vote. 
 
cf. Rules for Debate. Rules for Debate are contained in Appendix A of the Standing Rules of the 
Conference. 
 
d. All reports not contained in the published PreConference Book/Journal Volume I are typewritten and 
presented in duplicate and are placed on the Conference Calendar in the order in which they are filed 
with the Conference Secretary. The reports (except that of the Annual Conference Meeting Team) lie on 
the Conference Secretary’s desk at least one business session before being acted upon by the 
Conference. See §1.7c 

 

Procedures, Petitions, and Resolutions 
Current Section: 2.5 
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New Section: 1.6 
 
Comments: These changes clarify the role of the Committee on Procedures and Petitions in 

receiving and acting upon petitions and resolutions submitted for the consideration of 
the Annual Conference. Specifically, the role of the Committee is not to make a 
recommendation on the substance of the measure (a task which is left to the 
receiving entity), but rather to evaluate it for compliance with the process for 
submission defined in the Standing Rules as well as adherence to the Standing 
Rules and the Book of Discipline (including the Social Principles). 

 
Language 

The Committee on Procedures and Petitions is composed of a chair and five other members nominated 
by the Conference Nominations Team and elected by the Annual Conference, as described in §2.3g, 
carries out the following responsibilities. As used in this section, “Committee” shall refer to the Committee 
on Procedures and Petitions unless otherwise specified. Total board voting membership will stand at 
eight including the Assistant to the Bishop and one Cabinet representative, appointed by the Bishop. The 
Annual Conference Secretary is an ex-officio non-voting member. 
 
a. Deadline for Petitions and Resolutions. Petitions and resolutions to be presented to the Annual 
Conference must be the hands of received by the Conference Secretary no later than February 1 of the 
calendar year preceding the Annual Conference to which it is submitted unless this deadline is extended 
by the Annual Conference Secretary. 
 
b. Petitions and Resolutions Approved by Conference Agencies. With the exception of those 
Petitions and Resolutions approved by agencies, boards, commissions, and committees, councils, task 
forces, teams, or other conference entities for inclusion in the PreConference Book/Journal Volume I, the 
Conference Secretary shall promptly deliver a copy of each petition and resolution to the Convenor of the 
Committee on Procedures and Petitions shall be included in the PreConference Book/Journal Volume 1. 
 
c. Responsibilities of Committee. The Conference Secretary shall promptly deliver a copy of each 
petition and resolution to the Chairperson of the Committee on Procedures and Petitions. The Committee 
on Procedures and Petitions shall review each such petition and resolution for conformity with applicable 
rules (including these Standing Rules and the Social Principles and other provisions of the United 
Methodist Book of Discipline).  
 
d. Receiving Entities. and The Committee shall then refer each such petition and resolution to the 
conference agency, board, commission, committee, council, task force, team, or other conference entity 
(the “receiving entity”), if any, whose mission is related to the subject matter of such petition or resolution. 
The role of the receiving entity shall be to offer a recommendation to the Annual Conference on the 
substance of the item. 
 
de. Committee as Receiving Entity. Petitions and resolutions dealing with the rules or procedures of 
the Annual Conference or procedural matters shall be referred to the Committee on Procedures and 
Petitions for handling.  
 
ef. Responsibilities of Receiving Entity. Upon receiving such petitions and resolutions, the receiving 
entity will conduct such study and consultation as it deems appropriate for a thorough and prayerful 
consideration of the petitions or resolutions and shall make a recommendation on each. 
 
fg. Authority to Amend and Make Recommendations. The Committee on Procedures and Petitions 
and the receiving entity shall each have the authority to amend petitions and resolutions prior to making 
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recommendations to the Annual cConference. The committee shall recommend concurrence with a 
petition or resolution if they determine that it is in line with applicable rules as described in (c). A 
recommendation of concurrence by the Committee does not imply that the Committee endorses the 
substance of the item. Recommendations from the Committee on Procedures and Petitions and from the 
receiving entities shall be forwarded to the Conference Director of Connectional Ministries at least 10 
business days prior to the opening of Annual Conference for duplication and distribution to all members 
of the Conference prior to the first business session of the Conference. 
 
gh. Motions to Amend. All motions to amend any resolution or petition, including motions to amend by 
substitution, shall be submitted to the Conference Secretary within 30 days of the publication of such 
resolution or petition in the PreConference Book/Journal Volume I or the conference web sitewebsite. 
Such motions shall be handled in accordance with the procedures set out in the paragraphs (1.6 c-f) 
above. 
 
h. In order to provide opportunity for Christian conferencing concerning resolutions and petitions to be 
brought before the Annual Conference, all persons and entities submitting any resolution or petition 
pursuant to paragraphs (2.5 c-f) shall cooperate with the Committee on Procedures and Petitions and the 
District Superintendents in making resources available to the members prior to the Annual Conference. 
This may entail participating in presentations or workshops in connection with the PreConference district 
meetings, or otherwise assisting the district superintendents in providing forums in which such resolutions 
and petitions can be discussed and considered prayerfully by members in advance of the Annual 
Conference. The Convenor of the Committee on Procedures and Petitions shall coordinate such efforts 
with the district superintendents and other interested parties. 

 

Reports 
Current Section: 2.6 
New Section: 1.7 
 
Comments: These changes provide additional flexibility to ensure that reports, including those 

contained in the PreConference Book, are distributed as efficiently as possible. 
Additionally, it allows the Conference Secretary to extend the deadline for reports if 
needed. 

 
Language 

a. PreConference Book/Journal Volume I. The PreConference Book serves as Volume 1 of the 
Conference Journal. Only reports of Conference-related organizations are published. Conference 
organizations submitting reports of substance to the Annual Conference shall send such reports as 
directed by the Conference Secretary to acreports@umcna.org by February 1 unless the deadline is 
extended by the Conference Secretary. Within a reasonable time prior to the convening of Annual 
Conference Tthe Secretary shall edits and publishes a Journal PreConference Book of these reports, a 
copy to be distributed to each member (clergy, lay and reserve) of the Annual Conference and to the 
spouse of a deceased clergy upon request, in a reasonable time prior to the convening of Conference,. 
tThe expense of which the PreConference Book/Journal Volume 1 is shall be paid from Annual 
Conference Meeting Expense Funds. This PreConference book serves as Volume I of the Annual 
Conference Journal. Only reports of Conference-level organizations are published. Amendments to or 
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changes of to Journal reports are shall be duplicated by the organization involved and made available to 
members of the Annual Conference. 
 
b. Consent Agenda. In order to expedite the business of the Conference, the Consent Agenda 
Committee, composed of the Secretary of the Annual Conference Secretary and the Director of 
Connectional Ministries, in consultation with organizations or individuals presenting reports, 
recommendations, petitions or resolutions, may present in the PreConference Book/Journal Volume I a 
written list of items which shall be considered as adopted by consent of the Annual Conference unless 
they are removed from this list at a time set aside for this purpose on the second business session of the 
Conference.  

i. Individual items may be removed from the Consent Agenda to be placed on the regular 
agenda by a motion requesting it such removal, supported by at least one additional 
member of the Annual Conference.  

ii. When a matter has been removed from the Consent Agenda, it is placed on the regular 
agenda at an appropriate time as determined by the Secretary of the Annual Conference 
Secretary. 

 
c. Reports Not Contained in the PreConference Book/Journal Volume I. All reports not contained in 
the published PreConference Book/Journal Volume I shall be typewritten and presented in duplicate and 
are placed on the Conference agenda. The reports (except that of the Annual Conference Executive 
Planning Team) lie on the Conference Secretary’s desk at least one business session before being acted 
upon by the Conference. 

 
 

Lay Members of Annual Conference 
Current Section: 2.7 
New Section: 1.8 
 
Comments: Several changes are reflected in this section: 

 
Definition of Lay/Reserve Lay Members 
This section defines who is considered to be a Lay/Reserve Lay member, and 
specifically reiterates the requirement set forth in the Discipline that lay members 
from local churches be elected by charge conferences. The role of Reserve Lay 
Members is also clarified. 

 
Equalizing Members 
The Discipline requires that the number of lay members of the Annual Conference at 
least equal the number of clergy members. Because there are significantly more 
clergy than regularly elected lay members from local churches, the Discipline 
provides for the Conference to establish a process for adding additional lay members 
known as “equalization”. These can be thought of as “at-large” lay members - they 
are required to be members of local churches, but are not members of the Annual 
Conference as representatives of those churches. 

 
The recommended changes to the overall equalization order were given a great deal 
of consideration by the Working Group. It is important to note first that, in recent 
years, every category of equalization has been needed for the number of laity to 
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equal the number of clergy. Thus, it is likely if not probable that the order listed here - 
while necessary to have in place -  is more theoretical than practical. Additionally, 
equalization only applies after those who are specifically named as members of the 
Conference in the Discipline are included.  
 
With that said, however, in the event that not all categories are needed, the Working 
Group made the decision to prioritize first those who have demonstrated the greatest 
level of investment in the Conference (so, for instance, “Lay Team Leaders of 
Conference Ministry Teams” has been expanded to “Lay persons serving on Annual 
Conference Agencies”, and “Full-time Conference employees” to “All Conference 
employees”). The Working Group also decided to prioritize those who are less likely 
to be designated as members of the Conference through other criteria (such as 
young people). 
 
These changes also provide greater clarity around when prioritization within each 
group is needed and who is responsible for that prioritization. This is only applicable 
to some larger categories, and in most cases an entire category will be used even if it 
causes the number of lay members to exceed the number of clergy (which is 
permissible under the Discipline). 
 
Finally, while most updates to the Standing Rules are effective at the adjournment of 
the Annual Conference session at which they are adopted, these provisions go into 
effect at the commencement of the next regularly scheduled Annual Conference in 
order to clarify that equalizing members for any special Annual Conference sessions 
will be the same as those who served at the most recent regular session. 

 
Language 

Lay Members and Reserve Lay Members include those elected by the charge conferences in accordance 
with ¶602.4 of the 2016 Book of Discipline and others designated by the 2016 Book of Discipline ¶¶32 
and 602. Each Lay Members and Reserve Lay Members serves for the ensuing Calendar Conference 
Year. District Superintendents provide the Conference Secretary with lists of these those elected by 
charge conferences, including addresses, by February 1 of each year. The Conference Registrar on 
behalf of the Conference Secretary delivers reservation blanks to all Conference Members at least twenty 
20 days prior to the convening of Annual Conference.  
 
a. Reserves. In addition to one or more lay members of the Annual Conference as described in ¶249 of 
the 2016 Book of Discipline, local churches are encouraged to elect one or more Reserve Lay Members 
who will receive communications related to the work of the Annual Conference in order to take the place 
of the lay member(s) if they are unable to participate in a session of the Annual Conference. A Reserves 
Lay Member may be seated in place of regular members a charge’s Lay Member to Annual Conference 
upon written notice to the Conference Secretary. The Conference Secretary and Conference Registrar 
shall develop a process to ensure that Reserve Lay Members are properly seated. 
 
b. Young Adult Members. Each year, each District will select one young person between the ages of 
twelve 12 and seventeen 17 and one young person between the ages of eighteen 18 and thirty 30 as 
members of the Annual Conference in accordance with (2016 Book of Discipline, ¶32) of the 2016 Book 
of Discipline.  
 
c. Equalizing Members. In order to ensure that the lay membership of Annual Conference does not 
number less than the clergy members of the Annual Conference additional lay members shall be 
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selected according to the following equalization formula per the provisions of ¶32 of the 2016 Book of 
Discipline:  
 

i. In addition to the provisions for lay members of the Annual Conference as set out in the 2016 
Book of Discipline, ¶32, tThe following persons in the following priority constitute members of the 
Annual Conference to the extent required to equalize lay membership with ministerial clergy 
membership: 
 

1. Lay Team Leaders of Conference Ministry Teams; Lay persons serving with vote on 
Annual Conference Agencies listed in §2.1; 
2. Lay persons serving on boards and agencies of the General Conference; 
3. Full-time lay employees of the Conference Staff; Up to two additional young people 
between the ages of 12 and 17 and up to two additional young people between the ages 
of 18 and 30 from each District;; 
4. Former Conference Lay Leaders; Lay employees of the Conference Staff who are 
professing members of United Methodist Churches within the North Alabama Conference; 
5. Up to two student representatives from each Wesley Foundation or United Methodist 
Campus Ministry Unit recognized by the Board of Higher Education and Campus Ministry 
or equivalent body in addition to the number of counterbalancing members allotted by 
¶602.1e of the 2016 Book of Discipline; 
5. 6. District Presidents of United Methodist Women; 
6. 7. District Presidents of United Methodist Men; 
7. 8. Lay Chairpersons of District Councils (or equivalent body); Lay District Directors of 
Lay Servant Ministries; 
5. 9. Lay District Directors of Lay Servant Ministries; Lay Members of District Leadership 
Teams (or equivalent body); 
9. A student representative from each Wesley Foundation (or United Methodist Campus 
Ministry Unit) recognized by the Board of Higher Education and Campus Ministry or 
equivalent body;  
10. Former Conference Presidents of United Methodist Women; Former Conference Lay 
Leaders; 
11. Former Conference Presidents of United Methodist Men Women; 
12. Others as needed, named and prioritized by the leadership and ministry teams of the 
Annual Conference. Former Conference Presidents of United Methodist Men; 
13. Others as needed, named, and prioritized by the Cabinet. 

 
ii. If the number of additional lay persons needed to equalize with the ministerial members does 
not require all persons in each of the above categories, the following method of selection for 
persons in ¶2.7(c) (1) is used: 

1. Persons will be selected from the following categories: 
a. Lay Team Leaders of Conference Ministries Teams 
b. Lay persons serving on boards and agencies of the General Conference 
c. Lay Chairpersons of District Councils (or equivalent bodies) 

2. The Lay Ministry Team determines the order of persons selected in: 
a. Former Conference Lay Leaders 
b. Lay District Directors of Lay Servant Ministries 

3. The Executive Committee of the Conference United Methodist Women determines 
the order of persons in: 

a. District Presidents of United Methodist Women 
b. Former Conference Presidents of United Methodist Women 
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4. The Executive Committee of the Conference United Methodist Men determines the 
order of persons selected in categories (f) and (k): 

a. District Presidents of United Methodist Men 
b. Former Conference Presidents of United Methodist Men 

5. Full-time lay employees of the Conference Staff are selected according to seniority 
as determined by the Conference Director of Connectional Ministries. 

 
iii. The number of lay members of the Annual Conference is the number equal to the number of 
ministerial members of the Annual Conference as reported in answer to the North Alabama 
Conference Journal Business of Annual Conference (also known as the “Condensed Minutes”) 
question 57. This number shall be balanced by the number of pastoral charges plus the number 
of associate pastors as listed in the current appointments in the Journal. 
 
ii. In the event that further prioritization within the groups listed in (i) of this section is required as 
determined by the Conference Secretary, the following provisions shall apply: 

1. The order of agencies whose members are considered for (i)(1) shall be 
determined by the Conference Nominations Team.  

a. Within each agency, the following prioritization shall apply: chair, vice-chair, 
secretary, treasurer, other elected officers, non-officer voting members.  

b. Other officers and members shall be prioritized so that the priority is based 
on the earliest service date in any elected position on any conference 
agency. 

2. The order of lay employees of the Annual Conference shall be determined by 
seniority according to the personnel records maintained by the Conference 
Treasurer. 

3. The Executive Committees of the conference United Methodist Women and United 
Methodist Men shall determine the prioritization of their respective District 
Presidents and former Conference Presidents. 

4. The Executive Committee of the Lay Ministry Team (or, in the absence of an 
Executive Committee, a group consisting of the Conference Lay Leader, 
Conference Director of Lay Servant Ministries, and District Lay Leaders), shall 
determine the prioritization of Lay District Directors of Lay Servant Ministries and 
former Conference Lay Leaders. 

5. In the event that specific provisions are not made for a group listed in (i), the entire 
group shall be added as equalizing members even if doing so causes there to be 
more lay members than clergy members of the Annual Conference. 

 
iii. The effective date for rule 1.8(c) of these Standing Rules shall be at the commencement of the 
next regular Annual Conference session following its adoption. 

 
 

PreConference Meetings 
Current Section: 2.8 
New Section: 1.9 
 
Comments: As new technology allows for expanded possibilities for the format of PreConference 

meetings, this change allows district leadership greater flexibility in how and if these 
meetings are organized. 
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Language 

Each year the District Superintendent and District Lay Leader may convene a meeting of all Annual 
Conference Members and Reserves within the District prior to the Annual Conference sessions after the 
PreConference Book/Journal Volume I is in the hands of the members for the purpose of considering 
proposals and programs which are to be presented to the Annual Conference. 

 

Conference Journal 
Current Section: 2.9 
New Section: 1.10 
 
Comments: The primary changes made in this section are to enhance the organization of the 

Standing Rules and to allow for greater flexibility in deadlines of materials to be 
included in the Conference Journal. 

 
Language 

a. Production of Conference Journal. The Conference Journal is produced by the Conference 
Communication Team of the Annual Conference in cooperation with the Conference Secretary. 
 
b. Editing of Reports. The Communication Team may edit reports for brevity, provided that no essential 
material is omitted.  
 
c. Submission of Materials. The Conference Treasurer/Director of Administrative Services of the North 
Alabama Conference shall provide a copy of the annual audits of the accounts of the Conference groups 
for publication in the Conference Journal. All materials for the Journal must be submitted by email to 
acreports@umcna.org by the tenth day within 30 days following the adjournment of the Annual 
Conference, unless this deadline is extended by the Conference Secretary. 
 
d. Publication of Financial and Statistical Reports. The following financial and statistical reports shall 
be published in the Conference Journal: 
 

i. The North Alabama Conference Treasurer/Director of Administrative Services shall provide a 
copy of the annual audits of the accounts of the Conference groups for publication in the 
Conference Journal.  
 
ii. The report of the Conference Statistician shall be published in the Conference Journal. It is the 
responsibility of each senior pastor to ensure that Local Church Year-End Statistical Reports are 
filed by January 30. 
  

 
ce. Number of Journals and Distribution. The duties of the Journal Committee are: 
 

i.  To In producing the Conference Journal, the Communication Team in consultation with the 
Conference Secretary shall determine the number of Journals to be published and, prior to the 
meeting of the Annual Conference, contract for the printing and mailing of the Journal, with a 
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mailing date no later than October 1. All expenses involved in editing, printing and mailing the 
Journal are paid from the Annual Conference Meeting Expense Fund. 
 
ii. To publish in the Journal the report of the Conference Statistician. Calendar-year reports are 
filed by each pastor by January 15. 

 

Election of Delegates to General and Jurisdictional Conferences 
Current Section: 2.9 
New Section: 1.10 
 
Comments: The primary changes in this section allow the number of reserve delegates to the 

General and Jurisdictional Conferences to adapt based on the total number of 
delegates allocated for each Conference. Additionally, the expectations of delegates 
are clarified to indicate that they are only expected to attend Conferences for which 
they are a delegate or a reserve delegate. 

 
Language 

a. Delegates to General and Jurisdictional Conferences are elected according to the provisions of the 
2016 Book of Discipline, ¶¶34-36, 502. After General Conference delegates are elected, voting begins for 
Jurisdictional Conference delegates. The first three clergy and the first three lay delegates elected to 
Jurisdictional Conference will serve as reserve delegates to General Conference in the order of their 
election. After the balloting for Jurisdictional Conference is complete, three clergy and three lay reserve 
delegates are elected to the Jurisdictional Conference. The number of reserve delegates is defined in (i) 
of this section, and that number of delegates elected to Jurisdictional Conference shall serve as reserve 
delegates to General Conference in the order of their election. 

i. The number of clergy and lay reserve delegates to General and Jurisdictional Conference shall 
be equal to one-half of the clergy and lay delegates respectively, provided that this number shall 
not be less than two for each conference. 

 
b. Procedures for self-nomination of clergy delegate candidates. 

i. In order to ensure that all clergy have access to information about those who wish to be 
considered as delegates, clergy will shall have the opportunity to self-nominate themselves for 
election as clergy delegates. 
 
ii. The provisions of the 2016 Book of Discipline, ¶35, ensure that “The clergy delegates to the 
General Conference and to the jurisdictional or central conference shall be elected from the clergy 
members in full connection and shall be elected by the clergy members of the annual conference 
or provisional annual conference who are deacons and elders in full connection, associate 
members and those provisional members who have completed all of their educational 
requirements and local pastors who have completed course of study or an M.Div. degree and 
have served a minimum of two consecutive years under appointment immediately preceding the 
election.” Therefore, this The self-nomination process shall in no way limit the voting ballot of 
potential delegates to those clergy who nominate themselves. All clergy eligible to serve as clergy 
delegates to General and Jurisdictional conference per the 2016 Book of Discipline, ¶35 are 
eligible for election. 
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iii. Those nominating themselves for consideration as delegates are asked to commit to the 
following expectations: 

1. Attend both General Conference and the Southeastern Jurisdictional Conference. the 
conference(s) to which they are elected as a delegate or a reserve delegate. 
2. Attend the meetings of the North Alabama Delegation. 
3. Commit the time needed to read and study the issues. 
4. Pray for God’s guidance in decision-making. 

 
iv. Those wishing to be considered for election shall complete the Conference Clergy Delegation 
Nomination Form and provide a photograph by the deadline set by the Conference Secretary. 
 
v. Nominees’ statements and pictures shall be included in the PreConference Book/Journal 
Volume I, which shall be distributed to all clergy members of Annual Conference at least 30 days 
prior to the beginning of the Annual Conference session. 

 
c. Procedures for self-nomination of lay delegate candidates. 

i. Those nominating themselves for consideration as delegates are asked to commit to the 
following expectations: 

1. Attend both General Conference and the Southeastern Jurisdictional Conference. the 
conference(s) to which they are elected as a delegate or a reserve delegate. 
2. Attend the meetings of the North Alabama Delegation. 
3. Commit the time needed to read and study the issues. 
4. Meet the qualifications of the 2016 Book of Discipline, ¶36, Article V. 
5. Pray for God’s guidance in decision-making. 

 
ii. Those wishing to be considered for election shall complete the Conference Lay Delegation 
Nomination Form and provide a photograph and a short paragraph sharing why they feel called to 
be a delegate by the deadline set by the Conference Lay Leader. 
 
iii. Nominees’ statements and pictures shall be distributed to all lay members of Annual 
Conference at least 30 days prior to the beginning of the Annual Conference session. 

 
d. Procedures for Balloting. 

i. Only eligible clergy and lay members of Annual Conference may vote for delegates. In order to 
vote, members must be seated in the designated section of the bar of the conference and show 
appropriate credentials. 
 
iii. The bBishop may call for a ballot at any time during the Annual Conference session. and 
mMembers of the Annual Conference should be available to cast a ballot at all times while the 
Annual Conference is in session. 
 
iiiii.Persons are elected when they receive a simple majority of the votes (50% +1) as determined 
by the electronic vote counter on valid ballots. 
 
iii. The Bishop, in consultation with the Conference Secretary, shall determine the threshold of 
invalid individual ballots which shall cause the entire vote to be deemed invalid. 
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Suspension of Rules 
Current Section: 2.11 
New Section: 1.12 
 
Comments: (no substantive changes have been made to this section) 
 
Language 

Organizational Rules contained herein (including the rules for Debate contained in Appendix A) may be 
suspended by a two-thirds vote of the Annual Conference members present and voting, providing such 
suspension is not contrary to the provisions of the Book of Discipline. 

 

Change or Amendment of Rules 
Current Section: 2.12 
New Section: 1.13 
 
Comments: These changes clarify the process for changing or amending the Standing Rules, as 

well as the effective date of those changes. 
 
Language 

The Standing Rules of the North Alabama Conference may be amended Proposed amendments to the 
Standing Rules of the North Alabama Conference shall be published in the PreConference Book/Journal 
Volume I and be ratified by a two-thirds vote of members present and voting on the next day after the 
amendment has been presented in writing. Unless otherwise specified, changes and amendments shall 
be effective at the adjournment of the Annual Conference session during which they are ratified.  
 
Editorial changes may be made by the Committee on Procedures and Petitions or Communication Team 
for copy editing purposes, to reflect changes to Book of Discipline references, and to reflect the addition 
or deletion of various teams agencies mentioned in the Standing Rules. 

 

Special Sessions 
Current Section: (new) 
New Section: 1.14 
 
Comments: This new section allows the Executive Planning Team to make necessary 

modifications to the provisions of the Standing Rules addressing the Annual 
Conference session to accommodate the unique needs of a special called Annual 
Conference session. 

 
Language 
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The Annual Conference Executive Planning Team may adapt the procedures described in §1 as needed 
for special sessions of the Annual Conference held under ¶369.6 of the 2016 Book of Discipline. These 
include, but are not limited to, the modification of deadlines, procedures, and formats for reports and 
other business being brought before the Annual Conference to accommodate the logistics of the special 
session. 

 

Agencies of the Annual Conference 
Current Section: (new) 
New Section: 2.1 
 
Comments: This change restructures and provides a consolidated list of the agencies (previously 

teams, updated to match the language of the Discipline) of the Conference.  
 
This change moves away from the historic language of “quadrennial” and 
“non-quadrennial” agencies. Historically, the rationale for what constitutes a 
quadrennial versus non-quadrennial agency has not been clearly defined, which has 
led in some cases to unhelpful perceptions of non-quadrennial agencies as being 
“second-tier”. 
 
Under this change, the only distinction that is made is between agencies with a 
mandatory structure under ¶610 of the Discipline, and those that are organized under 
¶610.2 which offers the Conference the flexibility to develop structures as its 
programmatic and administrative needs may dictate.  

 
Language 

The following are designated as the agencies of the Annual Conference: 
 

a. Mandatory Agencies 
i. Annual Conference Trustees 
ii. Board of Ordained Ministry 
iii. Board of Pension and Health Benefits 
iv. Committee on Episcopacy 
v. Council on Finance and Administration 
vi. Any other agency with a mandated structure under ¶610 the 2016 Book of Discipline 

which is nominated by the Conference Nominations Team and elected by the Annual 
Conference 
 

b. Conference Agencies 
The following agencies are organized as agencies or equivalent structures to provide for the 
ministry and administration of the Annual Conference under the provisions of ¶¶610.1-2 of the 
2016 Book of Discipline: 

i. Adult Discipleship Team (Board of Discipleship) 
ii. Advocacy for Social Justice Team 
iii. Annual Conference Executive Planning Team 
iv. Board of Higher Education and Campus Ministry 
v. Commission on Archives and History 
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vi. Commission on Equitable Compensation 
vii. Commission on the Status and Role of Women 
viii. Committee on Procedures and Petitions 
ix. Commission on Religion and Race 
x. Communication Team 
xi. Conference Nominations Team 
xii. Conference Personnel Team 
xiii. Disability Ministries Team 
xiv. Disaster Response Team 
xv. Episcopal Residence Team 
xvi. Evangelism Team 
xvii. Lay Ministry Team 
xviii. Missions Team 
xix. Any other agency organized under ¶610.2 of the 2016 Book of Discipline 

Nominations/General Agency Provisions 
Current Section: 2.13 
New Section: 2.2 
 
Comments: This section offers one of the most substantial changes recommended to the 

Standing Rules and is intended to provide greater clarity around a number of 
previously-unaddressed procedural areas for Conference agencies (ranging from 
how vacancies on teams are handled to procedures for officer elections to the role of 
ex officio members). 

 
It is important to note that these changes reflect a “layered” approach to Conference 
agencies, with the procedures and requirements for any given agency being defined 
in the following priority: 
 

1. Relevant provisions specific to that agency of the Discipline 
2. Relevant general provisions of the Discipline 
3. Relevant provisions specific to that agency of the Standing Rules 
4. Relevant general provisions of the Standing Rules  

 
In other words, this section (as well as the agency-specific provisions found in §2.3) 
are only designed to “fill in the gaps” where a given subject is not addressed, or is left 
to the discretion of the Conference, in the Discipline. Likewise, the general provisions 
of this section are superseded by the agency-specific ones in §2.3.  
 
Term Length and Period 
In order to streamline the nominations process, as well as to promote consistency 
and leadership development in all Conference agencies, it is recommended that the 
default term of service on all agencies be 4 years unless otherwise provided by the 
Discipline  or Standing Rules. In addition to allowing individuals to become more 
familiar with the work of the agencies on which they are serving, it allows the 
Nominations Team as well as agency leadership to better plan for leadership 
transitions, including developing intentional processes for identifying and recruiting 
members of these agencies. 
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It should also be noted that this change should be read alongside the newly created 
provision that establishes a process for filling vacancies on agencies. When coupled 
with that change, individuals still have the option of stepping back from service on an 
agency if necessary before the end of their term. 
 
Limitations to Service on Multiple Agencies 
Under the changes to agency structure in moving from the 
Quadrennial/Non-Quadrennial structure to Mandatory/Conference agencies, under 
the previous rule governing service on multiple agencies there would be a significant 
increase in the number of agencies on which a given individual could serve 
simultaneously. Whether due to the time commitment or to avoid potential conflicts of 
interest, there are some instances where the responsibilities of a given agency 
necessitate a restriction on serving on additional agencies, most notably the 
agencies defined as Mandatory Agencies.  
 
As a general rule, it is recommended that careful consideration be given to any 
individual serving on multiple agencies simultaneously, regardless of the 
classification of the agencies. This ensures that any individual’s Conference 
responsibilities are at a manageable level, and creates opportunities for the 
development of leaders in all agencies. However, it is also recognized that there are 
some instances where an individual serving on multiple agencies simultaneously can 
serve a strategic benefit to enhance the work of both agencies. Thus, the proposed 
update to this rule discourages serving on multiple agencies unless doing so offers a 
clear benefit to the work of all agencies involved. 

 
Language 

The Conference Nominations Team nominates persons for leadership in the Annual Conference. 
 
In the absence of more specific provisions in the Book of Discipline or Standing Rules, the following 
general provisions shall apply to Annual Conference agencies. 
 
a. Nominations. The Conference Nominations Team is composed of the Bishop, the Conference Lay 
Leader, the Conference Secretary, the District Superintendents, the District Lay Leaders and two 
additional persons, one lay member and one clergy member, from each district nominated by the District 
Superintendent and approved by the District Conference or the District Council on Ministries. The 
Conference Director of Connectional Ministries serves as secretary of the Team. shall be responsible for 
recommending persons to the Annual Conference for election to leadership on Annual Conference 
agencies. This work shall include the development of a process in consultation with current agency 
leadership, the Cabinet, and other stakeholders concerning the needs of each agency as well as the gifts 
and abilities of persons who may be well-suited to serving in that role.  
 
b. The Conference Nominations Team is responsible for the creation and circulation of a nomination form 
which invites persons to indicate their gifts, interests and ministry passions. This form should be 
completed by those persons who feel called to serve on Annual Conference commissions, committees, 
boards, task forces and teams. The form should be returned to the Conference Nominations Team, to the 
attention of the Conference Director of Connectional Ministries. The Nominations Team shall also 
establish a process for individuals to offer themselves for leadership positions in the Annual Conference, 
as well as for districts, agencies, and others to recommend persons for consideration. 
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c. The Conference Nominations Team prayerfully reviews the applications of those who have offered 
themselves for service and nominates a slate of servants for all offices and entities mandated by the 
General Conference as described in the Book of Discipline and in the Conference Standing Rules. 
 
b. Term Length and Period 

i. Elections for both Mandatory and Conference Agencies shall be held at the first Annual 
Conference session following a regular session of the General Conference. Where necessary, 
vacancies shall be filled annually during the Annual Conference session under the terms of (d) in 
this section or the applicable provisions for that agency of the Book of Discipline or Standing 
Rules. 
 
ii.Terms shall begin following election on the later of July 1 or the effective date of pastoral 
appointment changes for the new Conference year as determined by the Cabinet. In the event 
that the Annual Conference session has not occurred by either of these dates, terms shall begin 
at the adjournment of the Annual Conference session where elected. 
 

c. Term Limitations. Voting members of both Mandatory and Conference Agencies shall be limited to 
serving two consecutive quadrennia on the same agency, provided that only service in excess of two 
years during a quadrennium shall constitute a full quadrennium. Officers of agencies may continue 
serving until such time as their successors are elected. 
 
d. Vacancies. In the event of a vacancy on any agency, the vacancy may be filled by the Conference 
Nominations Team until the next session of the Annual Conference, at which time the vacancy shall be 
filled by the Annual Conference as described in the Book of Discipline or Standing Rules for the 
unexpired term. 
 
e. Conflicts of Interest. No staff member of an institution, agency or special ministry under the authority 
of, or receiving funds from, an agency, board, commission, committee, council, task force, team or 
organization of the Annual Conference is a voting member of such organization, provided that he or she 
may be invited to participate as a non-voting member. 
 
df. Limitations to Service on Multiple Agencies. No one is shall be elected to more than one 
quadrennial Mandatory organization Agency of the Annual Conference, as defined in the Journal, except 
that this rule does not apply to as an ex-officio member of the Lay Ministry Team or the Committee on 
Episcopacy. As defined herein, the quadrennial organizations of the Annual Conference are: The Board 
of Ordained Ministry, The Board of Higher Education and Campus Ministry, The Council on Finance and 
Administration, The Board of Pension and Health Benefits, The Commission on Equitable Compensation, 
The Committee on Episcopacy, The Lay Ministry Team, The Personnel Team and The Investments 
Committee. While individuals may be nominated and elected to multiple Conference Agencies, or to 
Mandatory Agencies in addition to Conference Agencies, in order to provide for ongoing leadership 
development within agencies and to ensure an equitable workload for leaders within the conference, this 
should only be done to enhance the work of all agencies on which the individual is serving. 
 
e. No staff member of an institution, agency or special ministry under the authority of, or receiving funds 
from, an agency, board, commission, committee, council, task force, team or organization of the Annual 
Conference is a voting member of such organization, provided that he or she may be invited to participate 
as a non-voting member. See (e) 
 
fg. Persons Serving on General and Jurisdictional Agencies. Any person from within the Annual 
Conference holding membership on any General Church or Southeastern Jurisdictional agency, board, 
commission, committee, council, task force, team, or similar organization is also shall serve as an ex 
officio member of the comparable equivalent Annual Conference organization agency with voice and 
vote. Membership includes all rights granted at-large members of the constituted Annual Conference 
agency, board, commission, committee, council, task force, team, or organization. 
 



114

NORTH ALABAMA ANNUAL CONFERENCE 2020

 
g. Except as otherwise provided by the Book of Discipline, no one is elected for more than two 
consecutive full quadrennia to a quadrennial organization, as defined in the Journal, provided that any 
period of time of two years or less served in a quadrennium shall not be considered as a full 
quadrennium and that any time in excess of two years served in any quadrennium shall be considered as 
a full quadrennium and provided further that officers of such organizations may serve until their 
successors are elected. Unless otherwise stated in the Book of Discipline or the Standing Rules, no one 
shall serve more than two quadrennia on an Annual Conference Ministry Team, as listed in the North 
Alabama Conference Ministry Rationale. See (b) 
 
h. Ex Officio Members. Except as described in (g) of this section, persons serving on an Annual 
Conference agency by virtue of their position within the Annual Conference or another agency (ex officio 
members) shall serve with voice but without vote. Conference staff who relate to an agency serve as ex 
officio members of that agency under the terms of this provision. 
 
hi. Limitations to Service on Multiple Institutions. No one is shall be elected as a trustee or director of 
more than one college or other institution under the supervision of the North Alabama Conference,. This 
includes including the Annual Conference Trustees and the external and connectional organizations 
described in §2.4., except that tThis does not apply to ex-officio trusteeships. The institutions of the 
Annual Conference are: Birmingham-Southern College, Huntingdon College, Sumatanga, United 
Methodist Homes for the Aging, United Methodist Children’s Home, United Counseling, North Alabama 
Conference Trustees, United Methodist Foundation, The Board of Superannuate Homes, The Boards of 
Directors of Wesley Foundations. 
 
ij. Participation in Ministry Teams and Agencies. Participation in other ministry teams and agencies of 
the Annual Conference does not disqualify someone from serving on a quadrennial Mandatory 
organization Agency or as a Trustee or Director of a Conference institution. 
 
k. Rules of Procedure. Unless otherwise provided for by each agency, agencies of the Annual 
Conference shall operate according to the Rules of Procedure found in Appendix B as well as §2.3. 
Individual agencies may adopt their own rules of procedure, provided that such rules are consistent with 
these Standing Rules, including Appendix B, or the Book of Discipline. Rules of procedure adopted by 
individual agencies shall remain in effect for the remainder of the quadrennium during which they are 
adopted. 
 
l. Officers. Agencies shall, at their first meeting following the Annual Conference session immediately 
following a regular session of the General Conference, elect a chair as well as other officers as the 
agency may determine to be necessary. This shall not apply to officers that are supplied by the 
Conference Nominations Team or where a specific officer is provided for in the Book of Discipline or 
Standing Rules.  
 
m. District Representatives. The following agencies shall include a representative from each district 
nominated by the District Superintendent and approved by the District Conference or equivalent 
structure. Unless otherwise specified in the Book of Discipline or Standing Rules, these members shall 
serve with voice and vote in addition to any at-large members nominated by the Conference Nominations 
Team and elected by the Annual Conference. 

i. Advocacy for Social Justice Team 
ii. Commission on the Status and Role of Women 
iii. Commission on Religion and Race 
iv. Conference Nominations Team 
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v. Disability Ministries Team 
vi. Disaster Response Team, with each District Representative serving as that district’s 

Disaster Response Coordinator 
vii. Missions Team 

 
n. Agency Composition. Unless otherwise specified, agencies shall consist of those persons nominated 
by the Conference Nominations Team and elected by the Annual Conference. 

 

Conference Personnel 
Current Section: 2.14 
New Section: 3.4, 2.3c 
 
Comments: All Conference teams are now defined in §2.3, with additional provisions regarding 

the Conference Personnel Team specified in §3.4. Additionally, the list of those with 
whom the Personnel Team will meet annually is modified to include the Dean of the 
Cabinet as well as “heads of Annual Conference departments and others invited by 
the team” in order to account for future changes to the Annual Conference staffing 
structure. 

 
Language 

(3.4) a. Purpose. The Conference Personnel Team is responsible for the establishment of employment 
policies related to personnel at the United Methodist Center whose salaries are fully funded by the 
employed by the Annual Conference. The Committee Team is available for consultation in all personnel 
matters. 
 
b. Responsibilities. The Conference Personnel Team will shall meet annually with the Bishop, the 
Conference Treasurer / Director of Administrative Services, the Director of Connectional Ministries and 
the Executive Director of the Office of Ordained Ministry Dean of the Cabinet, heads of Annual 
Conference departments, and others invited by the team, to review and update the salary ranges for 
each level of employment at the United Methodist Center of Conference staff. Any salary included in a 
funding request submitted shall be within the applicable salary range. 
 
(2.3c) i. Purpose. The purpose of the Conference Personnel Team is described in §3.4. 
 
ii. Membership. a. The Conference Personnel Team consists of shall include nine members who are 
independent of Conference funded offices (Office of Administrative Services, Office of Connectional 
Ministries, Office of Ordained Ministry) offices funded entirely by the Annual Conference budget or 
tenants in the United Methodist Center. 
 
b. The Conference Personnel Team is nominated by the Conference Nominations Team and elected by 
the Annual Conference for a term of three years. 
 
c. The Conference Personnel Team will meet annually with the Bishop, the Conference Treasurer / 
Director of Administrative Services, the Director of Connectional Ministries and the Executive Director of 
the Office of Ordained Ministry, to review and update the salary ranges for each level of employment at 
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the United Methodist Center. Any salary included in a funding request submitted shall be within the 
applicable salary range. See §3.4b 

 
 

Section 3: Other Conference Ministries 

Administrative Review Committee 
Current Section: 3.1 
New Section: (removed) 
 
Comments: Because the Administrative Review Committee is solely amenable to the clergy 

session and is not defined separately from the Discipline, this removal is made in the 
interest of streamlining the Standing Rules. 

 
Language 

The Administrative Review Board carries out the mission described in the 2016 Book of Discipline, ¶362. 

 

Commission on Archives and History 
Current Section: 3.2 
New Section: 2.3k 
 
Comments: This change lists the Commission on Archives and History with other agency-specific 

provisions and defines ex officio and honorary members that serve as part of the 
team. 

 
Language 

The Commission on Archives and History carries out the mission described in the 2016 Book of 
Discipline, ¶641, in cooperation with the General Commission on Archives and History. 
 
i. Archivist. The Commission on Archives and History shall designate an archivist who serves as an ex 
officio member of the Commission. 
 
ii. Honorary Members. The Commission on Archives and History may develop criteria for and designate 
Honorary Members who serve with voice but without vote. 

 

Board of Higher Education and Campus Ministry 
Current Section: 3.3 
New Section: 2.3a 
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Comments: The primary substantive change to this section is to align the Board with the 

procedures established in §2.2 for all agencies. 
 
Language 

i. Membrship. In addition to the ex officio members described herein, Tthe Board of Higher Education 
and Campus Ministry is composed of shall include 16 persons nominated by the Conference 
Nominations Team and elected by the Annual Conference. The Chair of this Board shall be supplied by 
the Conference Nominations Team. These leaders, along with Conference staff assigned to this Team, 
invite others to join this Team as it carries out the mission described in the 2016 Book of Discipline, ¶634. 
 
ii. Ex Officio Members. Ex officio members of the Board of Higher Education and Campus Ministry shall 
include: 

● Director of Connectional Ministries 
● Chair of each Wesley Foundation Board of Directors, who serve with voice and vote 
● Director or designee of each Wesley Foundation 
● Conference and other staff amenable to the Board 
● Other persons invited by the Board to join in their work 

 

North Alabama United Methodist Foundation 
Current Section: 3.4 
New Section: 2.4 
 
Comments: The North Alabama United Methodist Foundation is considered a related ministry of 

the Conference and its relationship to the Conference is defined by its own bylaws 
and the provisions of §3.4. 

 
Language 

The North Alabama United Methodist Foundation carries out the mission described in the 2016 Book of 
Discipline, ¶2513. The Foundation’s Board of Directors is elected by the Annual Conference in 
accordance with their bylaws. 

 
 

Related Ministries 
Current Section: 3.5 
New Section: 2.4 
 
Comments: This change offers greater clarity around the Conference’s relationship to “Related 

Ministries” (previously “external and connectional organizations”) which operate as 
separate legal entities from the Conference under their own rules and bylaws. While 
the Conference generally has some degree of financial and/or governance 
relationship with these ministries, this section clarifies that they are not necessarily 
subject to the Standing Rules. 
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Language 

External and connectional organizations of the Annual Conference are under the purview of respective 
Boards of Trustees and are to be elected by the Annual Conference in accordance with their bylaws. To 
be presented for election, each of the following organizations list of Board members for the year shall be 
submitted to the Conference Director of Connectional Ministries at least 30 days prior to Annual 
Conference.  
 
a. Relationship to Related Ministries. Notwithstanding §2.2, the North Alabama Conference 
acknowledges that certain related ministry agencies, including those listed in (b) of this section (each a 
“Related Ministry”), are authorized by their organizational documents to recommend directors, trustees, 
and other leadership personnel to the Conference Nominations Team, on rotation schedules which may 
not coincide with the two quadrennia limit for service on other Annual Conference Agencies. In such 
instances, the Conference Nominations Team, except in unusual circumstances (which shall be clearly 
explained in writing) shall, in accordance with the organizational documents of each Related Ministry, 
either directly nominate persons for leadership in the Related Ministry or report the slate provided by the 
Related Ministry for approval by the Annual Conference.  In addition, in recognition of the fact that each 
Related Ministry is a separate entity from the North Alabama Conference, the Conference is not 
responsible, legally or morally, for the debts, liabilities  or obligations of any Related Ministry.  Similarly, 
no Related Ministry is responsible, legally or morally, for the debts, liabilities  or obligations of the North 
Alabama Conference.  
 
a. Camp Sumatanga Board of Trustees, which oversees the ministry of Camp Sumatanga; 
b. North Alabama Conference Board of Superannuate Homes, which provides housing for retired clergy 
and their spouses who meet eligibility requirements; 
c. The Board of Trustees for the United Methodist Children’s Home, which provides programs and 
services for family preservation and foster children in Alabama and West Florida; 
d. The Board of Trustees of United Methodist Homes for the Aging, which provide housing and care for 
senior adults in Alabama and West Florida; 
e. The Board of Trustees for Birmingham-Southern College in Birmingham, Alabama, which oversee and 
provide direction for the College and its administration;  
f. The Board of Trustees for Huntingdon College in Montgomery, Alabama, which oversee and provide 
direction for the College and its administration; 
 
b. Related Ministries. The following are designated as the external and connectional organizations of 
the Annual Conference: 

i. Birmingham-Southern College 
ii. Board of Superannuate Homes 
iii. Boards of Directors of Wesley Foundations 
iv. Huntingdon College 
v. North Alabama United Methodist Foundation 
vi. Sumatanga Camp and Conference Center 
vii. United Counseling 
viii. United Methodist Children’s Home 
ix. United Methodist Homes for the Aging 
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Section 4: Districts 

Number of Districts 
Current Section: 4.1 
New Section: 4.1 
 
Comments: (no changes have been made to this section) 
 
Language 

There shall be no more than eight Districts in this Annual Conference. 

 
 

District Conferences 
Current Section: 4.2 
New Section: 4.4 
 
Comments: The only substantive change to this section is to clarify what clergy are considered 

members of the District Conference. 
 
Language 

The District Superintendent will shall annually convene a District Conference for the purpose of approving 
a district budget, issuing certificates of candidacy for ordained ministry and electing the district leadership 
team and other district teams. The membership of a District Conference shall be composed of all pastors 
ordained clergy (including those in the provisional and retired relationships), licensed clergy, lay 
members of the Annual Conference and the district Leadership Team. (2016 Book of Discipline, ¶658) 

 
 

District Leadership Teams 
Current Section: 4.3 
New Section: 4.2 
 
Comments: (no changes have been made to this section) 
 
Language 

Each district shall have a District Leadership Team (or equivalent body) that carries out the mission of 
equipping local churches to grow more disciples of Jesus Christ. (2016 Book of Discipline, ¶124 and 
¶140 give inclusiveness guidelines). 
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Appendices 

Rules of Debate 
Current Section: Appendix A 
New Section: Appendix A 
 
Comments: In order to better align with current best practices in parliamentary procedure, 

including the procedures used by the General Conference, the presenter is no longer 
required to be allowed to speak following debate. This does not preclude the speaker 
having the opportunity to present at the beginning of the debate, nor does it restrict 
any of the speaker’s rights detailed in this appendix or §1.4. 

 
Language 

1. Securing the Floor. Anyone desiring to speak to the conference who has the right to do so shall move 
to the nearest microphone and wait to be recognized by the presiding officer. 

a. Unless raising a point of order or parliamentary inquiry, the member shall not speak until given 
the floor. 
b. The member shall first announce her or his name and the name of the church represented. 
c. No member who has the floor may be interrupted except for a point of order, a parliamentary 
inquiry, or a point of information. 

 
2. Limits on speaking. No member shall speak: 

a. Speak more than once on the same question if any member who has not spoken desires the 
floor; 
b. Speak more than twice on the same subject under the same motion; 
c. Speak any longer than three minutes, unless the three minute rule is extended by a two-thirds 
vote of the conference. 

 
3. Debate. Except for a non-debatable motion (rule 8), a report may be debated only after the motion is 
made, seconded and restated by the presiding officer. No report shall be adopted or question related to 
the same decided without opportunity having been given for at least two speeches for and two against 
the said proposal. 
 
4. Moving the Previous Question. Any member who moves the previous question (that is, that the vote 
be now taken on the motion or motions pending) shall also indicate to what it is intended to apply, if any 
secondary motion or motions are also pending. 

a. If said member does not so indicate, it shall be regarded as applying only to the immediately 
pending question. This motion shall be taken without debate and shall require a two-thirds vote for 
its adoption. 
b. If it is adopted, the vote shall be taken by the motion or motions to which it applies without 
further debate. 
c. After three speeches for and three against provided no secondary motions come before the 
floor, the questions shall be put to the Annual cConference automatically. However, the presenter 
shall be entitled to speak before the vote is taken. 
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5. Alteration of Motions. When a motion is made and seconded or a resolution is introduced and 
seconded; it shall be deemed to be in the possession of the Annual cConference and may not be altered 
except by the action of the Annual cConference.  

a. No motion to amend or to amend by substitution may be made to resolutions or petitions 
appearing in the PreConference Book/Journal Volume I unless such motion has been previously 
submitted in accordance with §2.5.  
b. No motions to amend by substitution shall be permitted with respect to resolutions and petitions 
that do not appear in the PreConference Book/Journal Volume I. 

 
6. Rights of the main question. The main question may be opened to debate under the following 
motions: to adopt, to reject or refer, to postpone and to reconsider. No new motion, resolutions or subject 
shall be entertained until the one under consideration shall have been disposed of. 
 
7. Precedence of Secondary Motions. If any one or more of the following motions shall be made when 
one or more other motions are pending the order of precedence in relation to one another shall be: 

a. to fix the time the Annual cConference will adjourn 
b. to adjourn 
c. to take a recess 
d. to lay on the table 
e. to order the previous question (see rules 4 and 8) 
f. to limit or extend the limits of debate 
g. to postpone to a given time 
h. to refer 
i. to amend other than by substitution 
j. to amend by substitution 
k. to postpone indefinitely 

 
8. Non-debatable Motions. The following motions are not subject to debate: 

l. to adjourn, when unqualified, except for final adjournment 
m. to suspend the rules 
n. to lay on the table. 

i. No motion which adheres to another motion or has another motion adhering to it 
can be laid on the table by itself. Such motions, if laid on the table, carry with them 
the motions to which they adhere or which adhere to them. 

ii. Items laid on the table will be discussed in the next business session. 
iii. This motion cannot be used to kill a motion. 

o. to take from the table 
p. to call for the previous questions, when in order 
q. to reconsider a non-debatable motion 
r. to take time for prayerful discernment at the immediate moment 

 
 

Agency Rules of Procedure 
Current Section: (new) 
New Section: Appendix B 
 
Comments: This new appendix offers rules of procedure for use by individual agencies to govern 

their meetings. It addresses specific procedural questions such as what constitutes a 
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quorum, the disposition of meeting records, the use of electronic/email voting, and 
similar topics. 

 
It should be noted that these rules of procedure serve as a “default” for agencies and 
control only when a question is not addressed by the Standing Rules or the 
Discipline . Additionally, §2.2k specifically grants agencies the right to adopt their own 
rules of procedure on a quadrennial basis. 

 
Language 

Except as otherwise provided for by the Standing Rules or the current edition of the Book of Discipline, 
the following rules of procedure shall apply to agencies of the Annual Conference. As used in this 
appendix, “agencies” shall be construed to also include committees, commissions, councils, teams, and 
other similar bodies amenable to the Annual Conference. 
 

1. Quorum. A quorum shall be met when 50% of the voting membership of the agency is present 
and voting. In the event that fewer than 75% of the number of voting members specified in the 
Book of Discipline or Standing Rules are currently members of the agency, a quorum shall only 
be met when all elected members of the agency are present and voting. 
  

2. Voting Procedures. The manner of voting shall be at the discretion of the chair. The chair shall 
conduct votes using as transparent a means as possible. Options may include, but are not limited 
to, written ballots, voice ballots, and standing ballots. 

a. Voting by Electronic Means. It is permissible for votes to be conducted using email or 
other electronic means. 

b. Voting by Proxy. It is not permissible for individuals to direct others to vote on their behalf 
(voting by proxy). 
 

3. Meeting Time, Location, and Format. Meetings shall be held at times and locations that 
facilitate the participation of a diversity of membership, including youth, young adults, and laity. 
The use of videoconferencing and other technological means to conduct meetings is both 
permissible and encouraged as a means of effectively stewarding the time and resources of 
agency members.  

a. Except as otherwise provided, the chair shall have discretion to determine the time, place, 
and format of meetings provided that at least seven (7) calendar days’ notice shall be 
provided except in exigent circumstances.  

b. In the event that at least seven (7) days notice cannot be provided, the agency shall 
provide one or more methods for members to participate remotely via conference call, 
videoconference, or similar means. 
 

4. Officer Elections. Regular officer elections shall be held in accordance with §3.2l or applicable 
provisions of §3.3 of the Standing Rules. In the event of a vacancy in an officer position, agencies 
shall fill such vacancies at the next regularly scheduled meeting after a vacancy occurs provided 
that the vacancy shall have occurred at least 14 calendar days prior to the date of the meeting. 
The results of any elections shall be forwarded within 30 days to the Director of Connectional 
Ministries. 
 

5. Terms of Officers. All agency officers shall serve for a term of four years subject to their 
continued service on that agency, provided that only service of two years or more shall constitute 
a full term. Officers shall be limited to serving one consecutive term in the same office. 
Notwithstanding these provisions, officers may continue serving until their successors are duly 
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elected. 
 

6. Executive Committee. If designated, the Executive Committee of each agency shall include any 
officers elected by the full agency, cabinet representative(s) assigned to the agency, staff 
representative(s) assigned to the agency, and others whom the agency may designate. The 
purpose of the Executive Committee shall be to facilitate meetings and act on the agency’s behalf 
in circumstances where it is not practical to convene a full meeting of the agency. In such cases 
the Executive Committee shall promptly provide a report of any business conducted to the full 
agency. 
 

7. Open Meetings. All meetings of agencies shall be open to the public except where the provisions 
of ¶722 of the 2016 Book of Discipline are applicable and followed. 
 

8. Meeting Records. Agencies shall maintain records (including attendance, minutes and other 
related documentation) of actions taken by the agency, which shall be forwarded to the Director of 
Connectional Ministries or Conference staff person assigned to that agency. 
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Proposed Text of North Alabama Conference Standing Rules
1 The Annual Conference Meeting

1.1 Officers
a. Presiding Officer

The Resident Bishop, or the presiding officer designated to preside in the bishop’s temporary absence, shall 
be the chair of the conference. The chair shall decide on points of order raised by the members.

b. Conference Secretary and Assistant Secretaries
The Conference Secretary shall be elected quadrennially at the session of the Annual Conference immediately 
preceding the regular session of the General Conference on nomination of the Conference Nominations Team. 
Any vacancy shall be filled according to §3.2(d). The Conference Secretary ensures that accurate minutes of the 
proceedings of the Annual Conference are recorded.
Assistant Secretaries shall be elected annually on nomination by the Conference Secretary.

c. Conference Statistician
The Conference Statistician shall be elected quadrennially at the session of the Annual Conference immediately 
preceding the regular session of the General Conference on nomination of the Conference Nominations Team. 
Any vacancy shall be filled according to §3.2(d). The Conference Statistician shall prepare a report annually for 
publication in the Conference Journal as described in §1.10d(ii).

d. Parliamentarians
The presiding officer may choose to appoint one or more parliamentarian(s) to advise on matters of parliamentary 
procedure on an annual basis.

e. Conference Chancellor
In accordance with ¶603.8 of the 2016 Book of Discipline, the Conference Chancellor and any Associate 
Chancellors shall be elected quadrennially at the session of the Annual Conference immediately preceding the 
regular session of the General Conference on nomination of the Resident Bishop. If the Conference Chancellor 
is not otherwise a voting member of the Annual Conference, they shall be seated in the Annual Conference 
with privilege of voice but not vote in accordance with ¶602.10 of the 2016 Book of Discipline.
Vacancies shall be filled according to ¶603.8 of the 2016 Book of Discipline, and shall be filled at the next 
session of the Annual Conference for the remainder of the current quadrennium.

f. Conference Lay Leader
The Conference Lay Leader is elected by the Annual Conference upon the nomination of the Conference 
Nominations Team (2016 Book of Discipline, ¶603.9). The tenure of office for the Conference Lay Leader is 
no less than four years. Should a vacancy occur prior to the completion of the term, the Lay Ministry Team 
selects a Conference Lay Leader to serve until the next meeting of the Annual Conference.

1.2 Annual Conference Executive Planning Team
The Annual Conference Executive Planning Team leads the planning and coordination of the Annual 
Conference sessions and is convened by the Director of Connectional Ministries. The team includes:
• Bishop
• Annual Conference Secretary
• Annual Conference Registrar
• Executive Director of the Board of Ordained Ministry
• Conference Lay Leader
• Conference Director of Communication
• Annual Conference Worship Coordinator
• Annual Conference Logistics Coordinator
• Annual Conference Script Coordinator
• Annual Conference Volunteer Coordinator
• Annual Conference Production Team Leader
• Kids’ Camp Director
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• Chair of the Conference Commission on Religion and Race
• Chair of the Conference Commission on the Status and Role of Women
Members of the Executive Planning Team who are not serving as ex officio members are invited by the Director 
of Connectional Ministries to participate in the team’s work.

1.3 The Roll Call of the Annual Conference
The call of the roll of the membership of the Annual Conference as required by ¶605 of the 2016 Book of 
Discipline shall be accomplished each year through the member registration process.

1.4 Rules of Order and Parliamentary Procedure.
All sessions of the Conference are governed:
a. First, by the Book of Discipline in effect at the time of the Annual Conference;
b. Second, by the Standing Rules of the Conference;
c. Third, by the Rules of Order of the General Conference adopted by the most recent General Conference;
d. Finally, any situation not covered by the above shall be governed by the current edition of Robert’s Rules of Order.

1.5 Voting at Annual Conference.
a. Bar of the Annual Conference. The Annual Conference shall fix the voting area of the conference (also 

known as the "bar of the Annual Conference") at the opening business session and voting on all Annual 
Conference matters must take place within the prescribed area.

b. Method of Voting. The method of voting to be used for all business of the Annual Conference session 
shall be determined by the presiding bishop in consultation with the Conference Secretary and Annual 
Conference Executive Planning Team.

c. Voting Procedures. Voting procedures shall be developed by the Annual Conference Executive Planning 
Team and described in the PreConference Book/Journal Volume I or the report of the Annual Conference 
Executive Planning Team.

d. Voting Members. Voting members of the Annual Conference shall be those listed in ¶¶32 and 602 of the 
2016 Book of Discipline as well as those equalizing members described in §2.8 of the Standing Rules.

e. Identification. Members of the Annual Conference and others entitled to be seated within the voting areas 
of the conference shall be furnished identification badges. Only those persons with proper credentials and 
seated within the bar of the Annual Conference shall be permitted to vote.

f. Rules for Debate. Rules for Debate are contained in Appendix A of the Standing Rules of the Conference.

1.6 Procedures, Petitions and Resolutions
The Committee on Procedures and Petitions, as described in §2.3g, carries out the following responsibilities. As used 
in this section, “Committee” shall refer to the Committee on Procedures and Petitions unless otherwise specified.
a. Deadline for Petitions and Resolutions. Petitions and resolutions to be presented to the Annual 

Conference must be received by the Conference Secretary no later than February 1 preceding the Annual 
Conference to which it is submitted unless this deadline is extended by the Annual Conference Secretary.

b. Petitions and Resolutions Approved by Conference Agencies. Petitions and Resolutions approved by 
agencies, boards, commissions, committees, councils, task forces, teams or other conference entities shall be 
included in the PreConference Book/Journal Volume 1.

c. Responsibilities of Committee. The Conference Secretary shall promptly deliver a copy of each petition and 
resolution to the Chairperson of the Committee on Procedures and Petitions. The Committee on Procedures 
and Petitions shall review each such petition and resolution for conformity with applicable rules including 
these Standing Rules and the Social Principles and other provisions of the Book of Discipline.

d. Receiving Entities. The Committee shall then refer each such petition and resolution to 
theconference agency, board, commission, committee, council, task force, team, or other 
conference entity (the “receiving entity”), if any, whose mission is related to the subject matter of such 
petition or resolution. The role of the receiving entity shall be to offer a recommendation to the Annual 
Conference on the substance of the item.
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e. Committee as Receiving Entity. Petitions and resolutions dealing with the rules or procedures of the Annual 
Conference or procedural matters shall be referred to the Committee on Procedures and Petitions for handling.

f. Responsibilities of Receiving Entity. Upon receiving such petitions and resolutions, the receiving 
entity shall conduct such study and consultation as it deems appropriate for a thorough and prayerful 
consideration of the petitions or resolutions and shall make a recommendation on each.

g. Authority to Amend and Make Recommendations. The Committee on Procedures and Petitions and the receiving 
entity shall each have the authority to amend petitions and resolutions prior to making recommendations to the 
Annual Conference. The committee shall recommend concurrence with a petition or resolution if they determine 
that it is in line with applicable rules as described in (c). A recommendation of concurrence by the Committee 
does not imply that the Committee endorses the substance of the item. Recommendations from the Committee 
on Procedures and Petitions and from the receiving entities shall be forwarded to the Conference Director of 
Connectional Ministries at least 10 business days prior to the opening of Annual Conference for distribution to all 
members of the Conference prior to the first business session of the Conference.

h. Motions to Amend. All motions to amend any resolution or petition, including motions to amend by 
substitution, shall be submitted to the Conference Secretary within 30 days of the publication of such 
petition or resolution in the PreConference Book/Journal Volume I or the conference website. Such motions 
shall be handled in accordance with the procedures set out in the paragraphs (1.6 c-f ) above.

1.7 Reports
a. PreConference Book/Journal Volume I. The PreConference Book serves as Volume 1 of the Conference 

Journal. Only reports of Conference-related organizations are published. Conference organizations submitting 
reports of substance to the Annual Conference shall send such reports to acreports@umcna.org by February 1 
unless the deadline is extended by the Conference Secretary. Within a reasonable time prior to the convening 
of Annual Conference the Conference Secretary shall edit and publish a PreConference Book of these reports 
to be distributed to each member (clergy, lay, and reserve) of the Annual Conference and to the spouse of 
a deceased clergy upon request. The expense of the PreConference Book/Journal Volume 1 shall be paid 
from the Annual Conference Meeting Expense Funds. Amendments or changes to Journal reports shall be 
duplicated by the organization involved and made available to members of the Annual Conference.

b. Consent Agenda. In order to expedite the business of the Annual Conference, the Consent Agenda 
Committee, composed of the Conference Secretary and the Director of Connectional Ministries, in 
consultation with organizations or individuals presenting reports, recommendations, petitions or resolutions, 
may present in the PreConference Book/Journal Volume I a written list of items which shall be considered 
as adopted by consent of the Annual Conference unless they are removed from this list at a time set aside for 
this purpose during the second business session of the Conference.
i. Individual items may be removed from the Consent Agenda and placed on the regular agenda by a motion 

requesting such removal, supported by at least one additional member of the Annual Conference.
ii. When an item has been removed from the Consent Agenda, it is placed on the regular agenda at an 

appropriate time as determined by the Conference Secretary.
c. Reports Not Contained in the PreConference Book/Journal Volume I. All reports not contained in the 

published PreConference Book/Journal Volume I shall be typewritten and presented in duplicate and are placed 
on the Conference agenda. The reports (except that of the Annual Conference Executive Planning Team) lie on 
the Conference Secretary’s desk at least one business session before being acted upon by the Conference.

1.8 Lay Members of Annual Conference
Lay Members and Reserve Lay Members include those elected by the charge conferences in accordance with ¶602.4 
of the 2016 Book of Discipline and others designated by the 2016 Book of Discipline ¶¶32 and 602. Lay Members 
and Reserve Lay Members serve for the ensuing Conference Year. District Superintendents provide the Conference 
Secretary with lists of those elected by charge conferences, including addresses, by February 1 of each year. The 
Conference Registrar on behalf of the Conference Secretary delivers reservation blanks to all Annual Conference 
Members at least 20 days prior to the convening of Annual Conference.
a. Reserves. In addition to one or more lay members of the Annual Conference as described in ¶249 of the 2016 

Book of Discipline, local churches are encouraged to elect one or more Reserve Lay Members who will receive 
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communications related to the work of the Annual Conference in order to take the place of the lay member(s) if 
they are unable to participate in a session of the Annual Conference. A Reserve Lay Members may be seated in place 
of a charge’s Lay Member to Annual Conference upon written notice to the Conference Secretary. The Conference 
Secretary and Conference Registrar shall develop a process to ensure that Reserve Lay Members are properly seated.

b. Young Adult Members. Each year, each District shall select one young person between the ages of 
12 and 17 and one young person between the ages of 18 and 30 as members of the Annual Conference in 
accordance with ¶32 of the 2016 Book of Discipline.

c. Equalizing Members. In order to ensure that the lay membership of Annual Conference does not number less 
than the clergy members of the Annual Conference additional lay members shall be selected according to the 
following equalization formula per the provisions of ¶32 of the 2016 Book of Discipline:
i. The following persons in the following priority constitute members of the Annual Conference to the 

extent required to equalize lay membership with clergy membership:
1. Lay persons serving with vote on Annual Conference Agencies listed in §2.1;
2. Lay persons serving on boards and agencies of the General Conference;
3. Up to two additional young people between the ages of 12 and 17 and up to two additional young 

people between the ages of 18 and 30 from each District;
4. Lay employees of the Conference Staff who are professing members of UnitedMethodist Churches 

within the North Alabama Conference;
5. Up to two student representatives from each Wesley Foundation or United MethodistCampus Ministry 

Unit recognized by the Board of Higher Education and CampusMinistry or equivalent body in addition 
to the number of counterbalancing membersallotted by ¶602.1e of the 2016 Book of Discipline;

6. District Presidents of United Methodist Women;
7. District Presidents of United Methodist Men;
8. Lay District Directors of Lay Servant Ministries;
9. Lay Members of District Leadership Teams (or equivalent body);

10. Former Conference Lay Leaders;
11. Former Conference Presidents of United Methodist Women;
12. Former Conference Presidents of United Methodist Men;
13. Others as needed, named and prioritized by the Cabinet.

ii. In the event that further prioritization within the groups listed in (i) of this section is required as 
determined by the Conference Secretary, the following provisions shall apply:
1. The order of agencies whose members are considered for (i)(1) shall be determined by the Conference 

Nominations Team.
a. Within each agency, the following prioritization shall apply: chair, vice-chair, secretary, treasurer, 

other elected officers, non-officer voting members.
b. Other officers and members shall be prioritized so that the priority is based on the earliest service 

date in any elected position on any conference agency.
2. The order of lay employees of the Annual Conference shall be determined by seniority according to 

the personnel records maintained by the Conference Treasurer.
3. The Executive Committees of the conference United Methodist Women and United Methodist Men shall 

determine the prioritization of their respective District Presidents and former Conference Presidents.
4. The Executive Committee of the Lay Ministry Team (or, in the absence of an Executive Committee, 

a group consisting of the Conference Lay Leader, Conference Director of Lay Servant Ministries, 
and District Lay Leaders), shall determine the prioritization of Lay District Directors of Lay Servant 
Ministries and former Conference Lay Leaders.

5. In the event that specific provisions are not made for a group listed in (i), the entire group shall 
be added as equalizing members even if doing so causes there to be more lay members than clergy 
members of the Annual Conference.

iii. The effective date for rule 1.8(c) of these Standing Rules shall be at the commencement of the next 
regular Annual Conference session following its adoption. 
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1.9 PreConference Meetings
Each year the District Superintendent and District Lay Leader may convene a meeting of all Annual Conference 
Members and Reserves within the District prior to the Annual Conference session after the PreConference Book/
Journal Volume I is in the hands of the members for the purpose of considering proposals and programs which are to 
be presented to the Annual Conference.

1.10 Conference Journal
a. Production of Conference Journal. The Conference Journal is produced by the Conference 

Communication Team in cooperation with the Conference Secretary.
b. Editing of Reports. The Communication Team may edit reports for brevity, provided that no essential 

material is omitted.
c. Submission of Materials. All materials for the Journal must be submitted by email to acreports@umcna.org 

within 30 days following the adjournment of the Annual Conference, unless this deadline is extended by the 
Conference Secretary.

d. Publication of Financial and Statistical Reports. The following financial and statistical reports shall be 
published in the Conference Journal:
i. The North Alabama Conference Treasurer/Director of Administrative Services shall provide a copy of the 

annual audits of the accounts of the Conference groups for publication in the Conference Journal.
ii. The report of the Conference Statistician shall be published in the Conference Journal. It is the 

responsibility of each senior pastor to ensure that Local Church Year-End Statistical Reports are filed by 
January 30.

e. Number of Journals and Distribution. In producing the Conference Journal, the Communication Team 
in consultation with the Conference Secretary shall determine the number of Journals to be published and, 
prior to the meeting of the Annual Conference, contract for the printing and mailing of the Journal, with a 
mailing date no later than October 1, unless extended by the Conference Secretary. All expenses involved in 
editing, printing and mailing the Journal are paid from the Annual Conference Meeting Expense Fund.

1.11 Election of Delegates to General and Jurisdictional Conference.
a. Delegates to General and Jurisdictional Conferences are elected according to the provisions of the 2016 

Book of Discipline, ¶¶34-36, 502. After General Conference delegates are elected, voting begins for 
Jurisdictional Conference delegates. The number of reserve delegates is defined in (i) of this section, and 
that number of delegates elected to Jurisdictional Conference shall serve as reserve delegates to General 
Conference in the order of their election.
i. The number of clergy and lay reserve delegates to General and Jurisdictional Conference shall be equal to 

one-half of the clergy and lay delegates respectively, provided that this number shall not be less than two 
for each conference.

b. Procedures for self-nomination of clergy delegate candidates.
i. In order to ensure that all clergy have access to information about those who wish to be considered as 

delegates, clergy shall have the opportunity to self-nominate for election as clergy delegates.
ii. This self-nomination process shall in no way limit the ballot of potential delegates to those clergy 

who nominate themselves. All clergy eligible to serve as clergy delegates to General and Jurisdictional 
conference per the 2016 Book of Discipline, ¶35 are eligible for election.

iii. Those nominating themselves for consideration as delegates are asked to commit to the following expectations:
1. Attend the conference(s) to which they are elected as a delegate or a reserve delegate.
2. Attend the meetings of the North Alabama Delegation.
3. Commit the time needed to read and study the issues.
4. Pray for God’s guidance in decision-making.

v. Those wishing to be considered for election shall complete the Conference Clergy Delegation 
Nomination Form and provide a photograph by the deadline set by the Conference Secretary.

vi. Nominees’ statements and pictures shall be distributed to all clergy members of Annual Conference at 
least 30 days prior to the beginning of the Annual Conference session.
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c. Procedures for self-nomination of lay delegate candidates.
i. Those nominating themselves for consideration as delegates are asked to commit to the following 

expectations:
1. Attend the conference(s) to which they are elected as a delegate or a reserve delegate.
2. Attend the meetings of the North Alabama Delegation.
3. Commit the time needed to read and study the issues.
4. Meet the qualifications of the 2016 Book of Discipline, ¶36, Article V.
5. Pray for God’s guidance in decision-making.

ii. Those wishing to be considered for election shall complete the Conference Lay Delegation Nomination 
Form and provide a photograph and a short paragraph sharing why they feel called to be a delegate by 
the deadline set by the Conference Lay Leader.

iii. Nominees’ statements and pictures shall be distributed to all lay members of Annual Conference at least 
30 days prior to the beginning of the Annual Conference session.

d. Procedures for Balloting.
i. The Bishop may call for a ballot at any time during the Annual Conference session. Members of the Annual 

Conference should be available to cast a ballot at all times while the Annual Conference is in session.
ii. Persons are elected when they receive a simple majority of the votes (50% +1) on valid ballots.
iii. The Bishop, in consultation with the Conference Secretary, shall determine the threshold of invalid 

individual ballots which shall cause the entire vote to be deemed invalid.

1.12 Suspension of Rules
Organizational Rules contained herein (including the rules for debate contained in Appendix A) may be suspended 
by a two-thirds vote of the Annual Conference members present and voting, providing such suspension is not 
contrary to the provisions of the Book of Discipline.

1.13 Change or Amendment of Rules
Proposed amendments to the Standing Rules of the North Alabama Conference shall be published in the 
PreConference Book/Journal Volume I and be ratified by a two-thirds vote of members present and voting. Unless 
otherwise specified, changes and amendments shall be effective at the adjournment of the Annual Conference session 
during which they are ratified.
Editorial changes may be made by the Committee on Procedures and Petitions or Communication Team for copy 
editing purposes, to reflect changes to Book of Discipline references, and to reflect the addition or deletion of various 
agencies referenced in the Standing Rules.

1.14 Special Sessions
The Annual Conference Executive Planning Team may adapt the procedures described in §1 as needed for special 
sessions of the Annual Conference held under ¶369.6 of the 2016 Book of Discipline . These include, but are not 
limited to, the modification of deadlines, procedures, and formats for reports and other business being brought 
before the Annual Conference to accommodate the logistics of the special session.
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2 Conference Agencies
Leadership within the Annual Conference is carried out through several conference agencies which, as used in this 
section, shall include boards, councils, commissions, committees, teams, and other similar bodies which are created 
by and amenable to the Annual Conference session. Teams of servant leaders shall be formed to accomplish our 
mission in accordance with the current Book of Discipline with input from the Bishop and Cabinet.

2.1 Agencies of the Annual Conference
The following are designated as the agencies of the Annual Conference:

a. Mandatory Agencies
The following agencies which have required structures according to ¶610 of the 2016 Book of Discipline are 
nominated by the Conference Nominations Team and elected by the Annual Conference:
i. Annual Conference Trustees
ii. Board of Ordained Ministry
iii. Board of Pension and Health Benefits
iv. Committee on Episcopacy
v. Council on Finance and Administration

vi. Any other agency with a mandated structure under ¶610 the 2016 Book of Discipline which is nominated 
by the Conference Nominations Team and elected by the Annual Conference

b. Conference Agencies
The following agencies are organized as agencies or equivalent structures to provide for the ministry and administration 
of the Annual Conference under the provisions of ¶¶610.1-2 of the 2016 Book of Discipline :

i. Adult Discipleship Team (Board of Discipleship)
ii. Advocacy for Social Justice Team
iii. Annual Conference Executive Planning Team
iv. Board of Higher Education and Campus Ministry
v. Commission on Archives and History
vi. Commission on Equitable Compensation
vii. Commission on the Status and Role of Women

viii. Committee on Procedures and Petitions
ix. Commission on Religion and Race
x. Communication Team

xi. Conference Nominations Team
xii. Conference Personnel Team

xiii. Disability Ministries Team
xiv. Disaster Response Team
xv. Episcopal Residence Team
xvi. Evangelism Team
xvii. Lay Ministry Team

xviii. Missions Team
xix. Any other agency organized under ¶610.2 of the 2016 Book of Discipline

2.2 General Provisions
In the absence of more specific provisions in the Book of Discipline or Standing Rules, the following general 
provisions shall apply to Annual Conference agencies.
a. Nominations. The Conference Nominations Team shall be responsible for recommending persons to the 

Annual Conference for election to leadership on Annual Conference agencies. This work shall include the 
development of a process in consultation with current agency leadership, the cabinet, and other stakeholders 
concerning the needs of each agency as well as the gifts and abilities of persons who may be well-suited to 
serving in that role. The Nominations Team shall also establish a process for individuals to offer themselves 
for consideration for leadership positions in the Annual Conference, as well as for districts, agencies, and 
others to recommend persons for consideration.

REPORTS



131

NORTH ALABAMA ANNUAL CONFERENCE 2020

b. Term Length and Period

i. Elections for both Mandatory and Conference Agencies shall be held at the first Annual Conference 
session following a regular session of the General Conference. Where necessary, vacancies shall be filled 
annually during the Annual Conference session under the terms of (d) in this section or the applicable 
provisions for that agency of the Book of Discipline or Standing Rules.

ii. Terms shall begin following election on the later of July 1 or the effective date of pastoral appointment 
changes for the new Conference year as determined by the Cabinet. In the event that the Annual 
Conference session has not occurred by either of these dates, terms shall begin at the adjournment of the 
Annual Conference session where elected.

c. Term Limitations. Voting members of both Mandatory and Conference Agencies shall be limited to 
serving two consecutive quadrennia on the same agency, provided that only service in excess of two years 
during a quadrennium shall constitute a full quadrennium. Officers of agencies may continue serving until 
such time as their successors are elected.
d. Vacancies. In the event of a vacancy on any agency, the vacancy may be filled by the Conference 
Nominations Team until the next session of the Annual Conference, at which time the vacancy shall be filled 
by the Annual Conference as described in the Book of Discipline or Standing Rules for the unexpired term.
e. Conflicts of Interest. No staff member of an institution, agency or special ministry under the authority 
of, or receiving funds from, an agency, board, commission, committee, council, task force, team or 
organization of the Annual Conference is a voting member of such organization, provided that he or she 
may be invited to participate as a non-voting member.
f. Limitations to Service on Multiple Agencies. No one shall be elected to more than one Mandatory 
Agency of the Annual Conference, except as an ex officio member of the Lay Ministry Team or the 
Committee on Episcopacy. While individuals may be nominated and elected to multiple Conference 
Agencies, or to Mandatory Agencies in addition to Conference Agencies, in order to provide for ongoing 
leadership development within agencies and to ensure an equitable workload for leaders within the 
conference, this should only be done to enhance the work of all agencies on which the individual is serving.
g. Persons Serving on General and Jurisdictional Agencies. Any person within the Annual Conference 
holding membership on any General Church or Southeastern Jurisdictional agency, board, commission, 
committee, task force, or other similar organization shall serve as an ex officio member of the equivalent 
Annual Conference agency with voice and vote.
h. Ex Officio Members. Except as described in (g) of this section, persons serving on an Annual Conference 
agency by virtue of their position within the Annual Conference or another agency (ex officio members) 
shall serve with voice but without vote. Conference staff who relate to an agency serve as ex officio members 
of that agency under the terms of this provision.
i. Limitations to Service on Multiple Institutions. No one shall be elected as a trustee or director of more 
than one college or other institution under the supervision of the North Alabama Conference. This includes 
the Annual Conference Trustees and the external and connectional organizations described in §2.4. This 
does not apply to ex-officio trusteeships.
j. Participation in Ministry Teams and Agencies. Participation in other ministry teams and agencies of 
the Annual Conference does not disqualify someone from serving on a Mandatory Agency or as a Trustee or 
Director of a Conference institution.
k. Rules of Procedure. Unless otherwise provided for by each agency, agencies of the Annual Conference 
shall operate according to the Rules of Procedure found in Appendix B as well as §2.3. Individual agencies 
may adopt their own rules of procedure, provided that such rules are consistent with these Standing Rules, 
including Appendix B, or the Book of Discipline . Rules of procedure adopted by individual agencies shall 
remain in effect for the remainder of the quadrennium during which they are adopted.
l. Officers. Agencies shall, at their first meeting following the Annual Conference session immediately 
following a regular session of the General Conference, elect a chair as well as other officers as the agency may 
determine to be necessary. This shall not apply to officers that are supplied by the Conference Nominations 
Team or where a specific officer is provided for in the Book of Discipline or Standing Rules.
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m. District Representatives. The following agencies shall include a representative from each district 
nominated by the District Superintendent and approved by the District Conference or equivalent structure. 
Unless otherwise specified in the Book of Discipline or Standing Rules, these members shall serve with voice 
and vote in addition to any at-large members nominated by the Conference Nominations Team and elected 
by the Annual Conference.
i. Advocacy for Social Justice Team
ii. Commission on the Status and Role of Women
iii. Commission on Religion and Race
iv. Conference Nominations Team
v. Disability Ministries Team
vi. Disaster Response Team, with each District Representative serving as that district’s Disaster Response Coordinator

vii. Missions Team
n. Agency Composition. Unless otherwise specified, agencies shall consist of those persons nominated by the 

Conference Nominations Team and elected by the Annual Conference.

2.3 Agency-Specific Provisions
The following provisions, as well as any provisions specific to each agency described in the Book of Discipline , shall 
supersede the provisions of §2.2.
a. Board of Higher Education and Campus Ministry

i. Membership. In addition to the ex officio members described herein, the Board of Higher Education 
and Campus Ministry shall include 16 persons nominated by the Conference Nominations Team and 
elected by the Annual Conference.

ii. Ex Officio Members. Ex officio members of the Board of Higher Education and Campus Ministry shall 
include:
• Director of Connectional Ministries
• Chair of each Wesley Foundation Board of Directors, who serve with voice and vote
• Director or designee of each Wesley Foundation
• Conference and other staff amenable to the Board
• Other persons invited by the Board to join in their work

b. Board of Pension and Health Benefits
i. Membership. The Board of Pension and Health Benefits shall include 30 persons nominated by the 

Conference Nominations Team and elected by the Annual Conference.
ii. Ex Officio Members. Ex officio members of the Board of Pension and Health Benefits shall include:

• Conference Treasurer
• Conference Benefits Officer if different from the Conference Treasurer
• Conference Controller
• Director of Connectional Ministries
• Executive Director of the North Alabama United Methodist Foundation
• Representative of the Association of Retired Ministers and Spouses

c. Conference Personnel Team
i. Purpose. The purpose of the Conference Personnel Team is described in §3.4.
ii. Membership. The Team shall include nine members who are independent of offices funded entirely by 

the Annual Conference budget, and of tenants in the United Methodist Center.
d. Council on Finance and Administration

i. Membership. In addition to the ex officio members described herein, the Council shall include 12 to 14 
persons named by the Conference Nominations Team and elected by the Annual Conference.

ii. Ex Officio Members. Ex officio members of the Council shall include:
• Resident Bishop
• Conference Treasurer/Director of Administrative Services
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• Conference Controller
• A member of the Cabinet chosen by the Bishop
• Conference Lay Leader
• Conference Director of Connectional Ministries
• Director of the North Alabama United Methodist Foundation

e. Lay Ministry Team
i. Membership. The Conference Lay Ministry Team shall be composed of:

• Conference Lay Leader, who is the team leader
• Any associate or assistant Conference Lay Leaders
• Conference Director of Lay Servant Ministries
• District Lay Leaders, including any associate or assistant District Lay Leaders
• Bishop
• Director of Connectional Ministries.

f. Annual Conference Executive Planning Team
The Annual Conference Executive Planning Team shall be governed by the provisions of §1.2.

g. Committee on Procedures and Petitions
i. Membership. In addition to the ex officio members designated herein, the Committee on Procedures 

and Petitions shall include five persons nominated by the Conference Nominations Team and elected by 
the Annual Conference.

ii. Ex Officio Members. Ex officio members of the Committee shall include:
• Assistant to the Bishop or other individual named by the resident bishop, with vote
• One Cabinet representative named by the resident bishop, with vote
• Conference Secretary

h. Committee on Ministerial Integrity
i. Purpose. The Committee on Ministerial Integrity shall develop policies and provide training for 

professional church workers in upholding the church’s commitment to high standards of professional 
conduct and the elimination of sexual harassment. The Committee is under the administrative purview 
of the Board of Ordained Ministry and Executive Director of the Board of Ordained Ministry.

ii. Membership. The Committee shall include five to 12 members appointed by the Bishop. The Committee 
may designate one or more consultants with specialized experience who are not subject to the term 
limitations described in the Standing Rules subject to their continued appointment by the Bishop.

i. Conference Nominations Team
i. Membership. In addition to the ex officio members described herein, the Conference Nominations 

Team shall include one lay member and one clergy member from each district nominated by the District 
Superintendent and approved by the District Conference or equivalent structure.

ii. Officers. Officers of the Conference Nominations Team shall include:
• Resident Bishop, who serves as chair of the team
• Director of Connectional Ministries, who serves as secretary of the team

iii. Ex Officio Members. Ex officio members of the Conference Nominations Team shall include:
• Resident Bishop
• Director of Connectional Ministries
• Conference Lay Leader
• Conference Secretary
• All District Superintendents, who serve with voice and vote
• All District Lay Leaders, who serve with voice and vote
• Chair or designee of the Commission on the Status and Role of Women
• Chair or designee of the Commission on Religion and Race
• Additional staff and other persons invited by the Bishop or Director of Connectional Ministries
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j. Missions Team
i. Subordinate Teams. The Missions Team may, in consultation with the Cabinet, designate one or 

more subordinate teams and invite others to participate in said teams for purposes of fulfilling the 
requirements set forth in the Book of Discipline including but not limited to the promotion of missions 
within the conference, interviewing and screening of potential missionaries, coordination with ministries 
operating within the bounds of the Annual Conference, and other similar functions.

k. Commission on Archives and History
xii. Archivist. The Commission on Archives and History shall designate an archivist who serves as an ex 

officio member of the Commission.
xiii. Honorary Members. The Commission on Archives and History may develop criteria for and 

designate Honorary Members who serve with voice but without vote.
l. Board of Trustees

The Annual Conference Board of Trustees shall be organized in accordance with ¶2512 of the 2016 Book of 
Discipline.

2.4 Related Ministries
a. Relationship to Related Ministries. Notwithstanding §2.2, the North Alabama Conference acknowledges 

that certain related ministry agencies, including those listed in (b) of this section (each a “Related 
Ministry”), are authorized by their organizational documents to recommend directors, trustees, and other 
leadership personnel to the Conference Nominations Team, on rotation schedules which may not coincide 
with the two quadrennia limit for service on other Annual Conference Agencies. In such instances, the 
Conference Nominations Team, except in unusual circumstances (which shall be clearly explained in 
writing) shall, in accordance with the organizational documents of each Related Ministry, either directly 
nominate persons for leadership in the Related Ministry or report the slate provided by the Related Ministry 
for approval by the Annual Conference. In addition, in recognition of the fact that each Related Ministry is 
a separate entity from the North Alabama Conference, the Conference is not responsible, legally or morally, 
for the debts, liabilities or obligations of any Related Ministry. Similarly, no Related Ministry is responsible, 
legally or morally, for the debts, liabilities or obligations of the North Alabama Conference.

b. Related Ministries. The following are designated as the external and connectional organizations of the 
Annual Conference:
i. Birmingham-Southern College
ii. Board of Superannuate Homes
iii. Boards of Directors of Wesley Foundations
iv. Huntingdon College
v. North Alabama United Methodist Foundation
vi. Sumatanga Camp and Conference Center

vii. United Counseling
viii. United Methodist Children’s Home
ix. United Methodist Homes for the Aging

3 Ministry Administration
The work of the Conference Treasurer/Director of Administrative Services and the staff and volunteers who
support the work of that office is described in the 2016 Book of Discipline, ¶619.

3.1 Funding of Annual Budget
The North Alabama Conference annual budget shall be funded by local churches based on a proportional
giving model where each local church is asked to remit a minimum of 10% (a tithe) of its unrestricted
receipts on a monthly basis in support of the Conference budget and the applicable district budget.

3.2 Council on Finance and Administration
a. Duties of Council on Finance and Administration. The Conference Council on Finance and 

Administration, as described in §2.3d, has duties including:
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i. Provide for the functions of the ministry of finance and administration;
ii. Work with the various leadership and Conference agencies to develop a budgeting process and annual 

budgets that reflect the Annual Conference vision and mission goals, in accordance with the 2016 Book 
of Discipline, ¶¶611-614;

iii. Recommend a unified budget to the Annual Conference each year to underwrite the accomplishment of 
the Conference vision and mission goals, in accordance with the 2016 Book of Discipline, ¶614;

iv. Supervise the receipt and disbursement of the Annual Conference funds;
v. Provide for an annual audit of the accounts of the Conference Treasurer /Director of Administrative 

Services within six months after the close of the fiscal year by a certified public accountant; a copy of 
such audits shall be furnished to the chairperson of the Council on Finance and Administration and to 
the Bishop and be published in the Conference Journal in accordance with §1.10d(i);

vi. Verify that the accounts of all other treasurers handling Annual Conference funds are audited and 
reported in a similar manner.

b. Interest. Any interest earned in excess of bank analysis charges, which does not belong to the Conference 
Board of Pension and Health Benefits, shall be applied to the Annual Conference’s permanent stabilization 
reserve fund.

3.3 Board of Pension and Health Benefits
The Board of Pension and Health Benefits, as described in §2.3b, shall carry out the mission described in
the 2016 Book of Discipline, ¶639, in cooperation with the General Board of Pension and Health Benefits.

3.4 Conference Personnel
a. Purpose. The Conference Personnel Team shall be responsible for the establishment of employment 

policies related to personnel employed by the Annual Conference. The Team is available for consultation in 
conference personnel matters.

b. Responsibilities. The Team shall meet annually with the Bishop, the Dean of the Cabinet, heads of Annual 
Conference departments, and others invited by the team, to review and update the salary ranges for each 
level of employment of Conference staff. Any salary included in a funding request submitted shall be within 
the applicable salary range.

4 Districts

4.1 Number of Districts
There shall be no more than eight Districts in this Annual Conference.

4.2 District Leadership Teams
Each district shall have a District Leadership Team (or equivalent body) that carries out the mission of equipping 
local churches to grow more disciples of Jesus Christ. (2016 Book of Discipline, ¶124 and ¶140 give inclusiveness 
guidelines)

4.3 District Lay Leaders
The District Lay Leaders are elected annually by the Annual Conference on nomination by the members of the 
District Conference or, if no District Conference is held, by the members of the District Leadership Team (or 
equivalent body). Any vacancy that occurs in the Office of the District Lay Leader between regular meetings of the 
Annual Conference shall be filled by action of members of the District Conference or the District Leadership Team 
(or equivalent body). At their discretion, districts may elect additional assistant or associate lay leaders as needed.

4.4 District Conferences
The District Superintendent shall annually convene a District Conference for the purpose of approving a district 
budget, issuing certificates of candidacy for ordained ministry and electing the district leadership team and other 
district teams. The membership of a District Conference shall be composed of all ordained clergy (including those 
in the provisional and retired relationships), licensed clergy, lay members of the Annual Conference, and the 
District Leadership Team. (2016 Book of Discipline, ¶658)
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Appendix A: Rules of Debate
1. Securing the Floor. Any person desiring to speak to the Annual Conference who has the right to do so shall

move to the nearest microphone and wait to be recognized by the presiding officer.
a. Unless raising a point of order or parliamentary inquiry, the member shall not speak until given the floor.
b. The member shall first announce her or his name and the name of the church represented.
c. No member who has the floor may be interrupted except for a point of order, a parliamentary inquiry, or a

point of information.

2. Limits on speaking. No member shall:
a. Speak more than once on the same question if any member who has not spoken desires the floor;
b. Speak more than twice on the same subject under the same motion;
c. Speak any longer than three minutes, unless the three minute rule is extended by a two-thirds vote of the

Annual Conference.

3. Debate. Except for a non-debatable motion (rule 8), a report may be debated only after the motion is made,
seconded and restated by the presiding officer. No report shall be adopted or question related to the same
decided without opportunity having been given for at least two speeches for and two against the said proposal.

4. Moving the Previous Question. Any member who moves the previous question (that is, that the vote be
taken immediately on the motion or motions pending) shall also indicate to what it is intended to apply, if any
secondary motion or motions are also pending.
a. If said member does not so indicate, it shall be regarded as applying only to the immediately pending

question. This motion shall be taken without debate and shall require a two-thirds vote for its adoption.
b. If it is adopted, the vote shall be taken by the motion or motions to which it applies without further debate.
c. After three speeches for and three against provided no secondary motions come before the floor, the questions

shall be put to the Annual Conference automatically.

5. Alteration of Motions. When a motion is made and seconded or a resolution is introduced and seconded; it
shall be deemed to be in the possession of the Annual Conference and may not be altered except by the action of
the Annual Conference.
a. No motion to amend or to amend by substitution may be made to resolutions or petitions appearing in the

PreConference Book/Journal Volume I unless such motion has been previously submitted in accordance with §2.5.
b. No motions to amend by substitution shall be permitted with respect to petitions and resolutions that do not

appear in the PreConference Book/Journal Volume I.
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6. Rights of the main question. The main question may be opened to debate under the following motions:
to adopt, to reject or refer, to postpone and to reconsider. No new motion, resolutions or subject shall be
entertained until the one under consideration shall have been disposed of.

7. Precedence of Secondary Motions. If any one or more of the following motions shall be made when one or
more other motions are pending the order of precedence in relation to one another shall be:
a. to fix the time the Annual Conference will adjourn
b. to adjourn
c. to take a recess
d. to lay on the table
e. to order the previous question (see rules 4 and 8)
f. to limit or extend the limits of debate
g. to postpone to a given time
h. to refer
i. to amend other than by substitution
j. to amend by substitution
k. to postpone indefinitely

8. Non-debatable Motions. The following motions are not subject to debate:
a. to adjourn, when unqualified, except for final adjournment
b. to suspend the rules
c. to lay on the table.

i. No motion which adheres to another motion or has another motion adhering to it can be laid on the table by itself.
Such motions, if laid on the table, carry with them the motions to which they adhere or which adhere to them.

ii. Items laid on the table shall be discussed in the next business session.
iii. This motion cannot be used to kill a motion.

d. to take from the table
e. to call for the previous questions, when in order
f. to reconsider a non-debatable motion
g. to take time for prayerful discernment at the immediate moment
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Appendix B: Agency Rules of Procedure
Except as otherwise provided for by the Standing Rules or the current edition of the Book of Discipline, the following rules 
of procedure shall apply to agencies of the Annual Conference. As used in this appendix, “agencies” shall be construed to 
also include committees, commissions, councils, teams, and other similar bodies amenable to the Annual Conference.

1. Quorum. A quorum shall be met when 50% of the voting membership of the agency is present and voting. In 
the event that fewer than 75% of the number of voting members specified in the Book of Discipline or Standing 
Rules are currently members of the agency, a quorum shall only be met when all elected members of the agency 
are present and voting.

2. Voting Procedures. The manner of voting shall be at the discretion of the chair. The chair shall conduct votes 
using as transparent a means as possible. Options may include, but are not limited to, written ballots, voice 
ballots, and standing ballots.
a. Voting by Electronic Means. It is permissible for votes to be conducted using email or other electronic means.
b. Voting by Proxy. It is not permissible for individuals to direct others to vote on their behalf (voting by proxy).

3. Meeting Time, Location, and Format. Meetings shall be held at times and locations that facilitate the participation 
of a diversity of membership, including youth, young adults, and laity. The use of videoconferencing and other 
technological means to conduct meetings is both permissible and encouraged as a means of effectively stewarding 
the time and resources of agency members.
a. Except as otherwise provided, the chair shall have discretion to determine the time, place, and format of 

meetings provided that at least seven (7) calendar days’ notice shall be provided except in exigent circumstances.
b. In the event that at least seven (7) days notice cannot be provided, the agency shall provide one or more 

methods for members to participate remotely via conference call, videoconference, or similar means.
4. Officer Elections. Regular officer elections shall be held in accordance with §3.2l or applicable provisions of

§3.3 of the Standing Rules. In the event of a vacancy in an officer position, agencies shall fill such vacancies at the 
next regularly scheduled meeting after a vacancy occurs provided that the vacancy shall have occurred at least 14 
calendar days prior to the date of the meeting. The results of any elections shall be forwarded within 30 days to 
the Director of Connectional Ministries.

5. Terms of Officers. All agency officers shall serve for a term of four years subject to their continued service on that 
agency, provided that only service of two years or more shall constitute a full term. Officers shall be limited to 
serving one consecutive term in the same office. Notwithstanding these provisions, officers may continue serving 
until their successors are duly elected.

6. Executive Committee. If designated, the Executive Committee of each agency shall include any officers elected by 
the full agency, cabinet representative(s) assigned to the agency, staff representative(s) assigned to the agency, and 
others whom the agency may designate. The purpose of the Executive Committee shall be to facilitate meetings and 
act on the agency’s behalf in circumstances where it is not practical to convene a full meeting of the agency. In such 
cases the Executive Committee shall promptly provide a report of any business conducted to the full agency.

7. Open Meetings. All meetings of agencies shall be open to the public except where the provisions of ¶722 of the 
2016 Book of Discipline are applicable and followed.

8. Meeting Records. Agencies shall maintain records (including attendance, minutes and other related 
documentation) of actions taken by the agency, which shall be forwarded to the Director of Connectional 
Ministries or Conference staff person assigned to that agency. Adopted June 2020.

__________________________________________________________________________________________

Committee votes unanimously that the Resolution is properly before the Annual Conference.
The role of the Committee is not to approve or disapprove the content of a particular petition or resolution but 
to ensure that they have followed the appropriate process (as outlined in our standing rules) and that they are in 
agreement with the Book of Discipline, including our Social Principles, and our standing rules.



Addendum to the Standing Rules 
Update 
Introduction 
The following items are incorporated into the proposed Standing Rules update. These are 
based on items identified in connection with the unique circumstances of the 2020 Annual 
Conference.  
 
Note that current sections listed reflect the section in the proposed Standing Rules. 

 

Consent Agenda 
Current Section: 1.7b 
New Section: 1.7b 
 
Comments: The current Standing Rules require the Consent Agenda to be adopted 

during the second business session. For Annual Conferences that only 
include one business session, this allows the Consent Agenda to be 
adopted during that session. 

 
Language 
1.7b Consent Agenda 
In order to expedite the business of the Annual Conference, the Consent Agenda Committee, 
composed of the Conference Secretary and the Director of Connectional Ministries, in 
consultation with organizations or individuals presenting reports, recommendations, petitions or 
resolutions, may present in the PreConference Book/Journal Volume 1 a written list of items 
which shall be considered as adopted by consent of the Annual Conference unless they are 
removed from this list at a time set aside for this purpose during the second business session of 
the Conference, unless the Conference only includes a single business session in which case 
the Consent Agenda may be adopted during that session.  
 

 

Interim Action by Extended Cabinet 
Current Section: (new) 
New Section: 1.15 



 
Comments: This new provision would allow for the district superintendents to 

determine that the Annual Conference cannot safely meet, and for them 
to act jointly with the district lay leaders in acting on behalf of the 
Conference to address items which are required for the continued 
operation of the Conference (for instance, passage of the Conference 
budget). The provision also incorporates requirements for transparency to 
ensure that the full Annual Conference membership is informed about 
such actions. 

 
Language 

1.15 Interim Action by Cabinet and Lay Leaders 
In the event that the majority of the district superintendents, with the consent of the Bishop, 
determines that the Annual Conference session cannot meet safely, the Extended Cabinet and 
district lay leaders acting jointly shall be empowered to act on behalf of the Annual Conference 
on matters necessary for the continued operation of the Annual Conference until the next 
Annual Conference session. 
 
When acting on behalf of the Annual Conference, the proceedings of the Extended Cabinet 
shall be conducted with the greatest degree of transparency possible, and a record of those 
proceedings shall be distributed to members of the Annual Conference within 30 days. 

 

  



Remote Meetings 
Current Section: (new) 
New Section: 1.16 
 
Comments: This new provision would allow for remote meetings of the Annual 

Conference without the need for governmental action to authorize such 
meetings. 

 
Language 

1.16 Remote Meetings 
On recommendation of the Annual Conference Executive Planning Team or equivalent body, 
the Annual Conference may meet remotely (including via telephone, video conference, webinar, 
or similar medium). The determination to meet in a remote format shall be made consistently 
with the provisions of ¶603.3 of the 2016 Discipline to determine the place of the Annual 
Conference. 




