
Report of the Annual Conference 
Planning Team 
 
In accordance with §2.4d of the Standing Rules of the North Alabama Conference, this report of 
the Annual Conference Planning Team is offered for adoption by the Annual Conference in 
order to order this virtual Annual Conference session and streamline the necessary business of 
the Conference. Included in this report are the following items: 
 

● 2020 Session Rules 
● 2020 Conference Officers 
● 2020 Conference Agenda 
● Place of the 2021 Annual Conference Session 

 

  



2020 Session Rules 
North Alabama Annual Conference 

Introduction 
Due to safety concerns associated with the COVID-19 global pandemic, the 2020 session of the 
North Alabama Annual Conference will be conducted using a remote meeting platform with 
satellite locations consistent with the Thirteenth Supplemental State of Emergency issued by 
Gov. Kay Ivey on July 2, 2020, which allows for nonprofit corporations to “provide an alternate 
means of meeting for eligible members via remote participation pursuant to guidelines and 
procedures adopted through a process approved by the corporation’s trustees or directors” . For 1

all purposes, this electronically conducted meeting is deemed to be the equivalent of an 
in-person meeting.  
 
These Session Rules describe the procedures that will be used for the virtual Annual 
Conference session. In recommending these Session Rules, the Annual Conference Executive 
Planning Team has striven to adhere as closely as possible to the established practices and 
Standing Rules of the North Alabama Annual Conference. However, in some instances, the 
shortened duration of the 2020 Annual Conference session and/or technical limitations of the 
virtual format make adherence to established rules and practices impractical if not impossible. 
Thus, upon adoption of these Session Rules by a two-thirds vote of the Annual Conference 
members present and voting,  in instances where there is a conflict between these Session 2

Rules and the Standing Rules of the Annual Conference, these Session Rules shall control and 
the relevant portions of the Standing Rules considered suspended, provided that such 
suspension does not conflict with the 2016 Book of Discipline of The United Methodist Church 
and/or the laws of the State of Alabama, including the Thirteenth Supplemental State of 
Emergency. 

Session Rules 

1 Business of the 2020 Annual Conference Session 
1.1 Opening Business. During the business session of the Annual Conference, the following 
items will be presented for adoption: 
 

● Report of the Annual Conference Meeting Team to include: 
○ Session Rules for the 2020 Annual Conference Session 

1 Thirteenth Supplemental State of Emergency: Coronavirus (COVID-19) 
2 Standing Rules of the North Alabama Annual Conference, §2.11 
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○ Agenda for the 2020 Annual Conference Session 
○ Election of Officers 

● Consent Agenda for the 2020 Annual Conference Session 
 
1.2 Consent Agenda.  

a) The Consent Agenda containing the following items will be presented for adoption during 
the business session: 

 
● Reports included in the pre-conference book/Journal Vol. I 
● Reports, including amendments to reports distributed in the pre-conference 

book/Journal Vol. I, included in materials distributed to members of the Annual 
Conference prior to the Annual Conference session 

 
b) Prior to the adoption of the Consent Agenda, the Conference Secretary may remove 

individual reports for consideration separately during the session, with individual items 
appearing on the regular Agenda being considered removed from the Consent Agenda.  
 

c) Individual items which appear on the Consent Agenda may be removed by request of 
two members individually emailing acmoderation@umcna.org by 5 p.m. on Wednesday, 
September 23. There will be an additional opportunity to remove items following the 
removal of items by the Conference Secretary and prior to the adoption of the Consent 
Agenda as described in (b). The removal of items at this time requires the support of 
20% of the Annual Conference members present and voting. Items which are removed 
from the Consent Agenda will be placed on the Annual Conference agenda at a time 
determined by the Annual Conference Executive Planning Team.  3

 
1.3 Regular Agenda. Only items which appear on the published Agenda, as well as those 
removed from the Consent Agenda as described in 1.2, will be considered during the Annual 
Conference session. 

2 Meeting of the 2020 Annual Conference Session 
2.1 Annual Conference Membership. The clergy and lay members, including alternate lay 
members, with the right to voice and vote shall not be changed solely as the result of the 
change to a remote meeting format. Consistent with the Thirteenth Supplemental State of 
Emergency, the list of those clergy and lay members eligible to vote shall be made available at 
least five days prior to the session. 
 
2.2 Bar of the Conference. The bar of the conference shall contain those members who 
access the livestream of the conference using the Zoom webinar platform using credentials 
provided by the Annual Conference Executive Planning Team, as well as those members who 

3 Standing Rules of the North Alabama Annual Conference §2.6b 
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are attending from a satellite location. Persons designated by the Annual Conference Executive 
Planning Team as necessary to the production of the Annual Conference session who are not 
members are permitted in the bar. 
 
2.3 Member Responsibility for Technology. Members are responsible for ensuring that all 
necessary technology for their participation is sufficient and functional according to guidelines 
provided by the Annual Conference Planning Team. The validity of actions taken by the Annual 
Conference shall not be altered due to technical disruptions for individual members including, 
but not limited to, hardware or software failure, power failure, internet connectivity failure, and 
other similar disruptions. 
 
2.4 Roll Call and Quorum. The call of the roll of the membership of the Annual Conference as 
required by ¶605 of the 2016 Book of Discipline shall be accomplished through electronic login 
by members participating remotely and email reports by satellite location facilitators. Members 
who log in electronically or participate in a satellite location shall be considered present and 
voting. Those counted as present and voting under this provision shall constitute a quorum. 
 
2.5 Voting.  

a) All votes shall be conducted according to the 2016 Book of Discipline of The United 
Methodist Church and the Standing Rules of the North Alabama Annual Conference 
except where the Standing Rules are suspended by these Session Rules.  

b) Logs will be maintained for all votes, and said logs will be kept confidential except as 
legally required.  

c) The Chair shall have the discretion to determine the manner of vote. 
d) The Chair shall have the discretion to call for a new vote on any item. 

 
2.6 Participation Concurrent with Proceedings. The meeting will be conducted in a manner 
that allows for members to communicate and to read or hear the proceedings of the meeting 
substantially concurrently with the proceedings.  
 
2.7 Limitation of Agenda Items. Only items which appear on the agenda as listed in these 
Session Rules will be considered.  
 
2.8 Right of Members to Speak. All members will have the right to speak and address those in 
attendance. 
 
2.9 Open Meeting. Proceedings of the Annual Conference session will be livestreamed and 
recorded for playback by members of the public in order to maintain an open meeting. 
 
2.10 Nominations. Nominations from the floor are in order following the presentation of the 
Nominations/Spiritual Leadership Report. Nominations from the floor must be made in the form 
of a motion to amend the report, and must maintain the composition and balance of the affected 



team as required by the 2016 Book of DIscipline or the Standing Rules of the North Alabama 
Conference. 

3 Rules of Order and Procedure 
3.1 General Rules of Procedure. Except as described in this section, the Annual Conference 
session will be governed: 
 
First, by the laws of the State of Alabama, including any Executive Orders in effect at the time of 
the conference session; 
 
Second, by the Book of Discipline in effect at the time of the Annual Conference; 
 
Third, by the Standing Rules of the Conference; 
 
Fourth, by the Rules of Order of the General Conference adopted by the most recent General 
Conference; 
 
Finally, any situation not covered by the above shall be governed by the current edition of 
Robert’s Rules of Order. 
 
3.2 Rules of Order 

a) These rules of order shall apply to all motions, legislations, resolutions, and other similar 
items which are properly brought before the Conference except as provided for in 3.1. 
 

b) Debate shall be limited to three (3) two-minute speeches for the motion, legislation or 
report and three (3) two-minute speeches against. This excludes persons inquiring about 
points of order or asking questions of clarification.  
 

c) The presenter of the item may offer a one-minute concluding remark at the end of 
debate, before the matter is put to a vote. 
 

d) A timer may be used to measure debate at the discretion of the Chair. At the expiration 
of the timer, the speaker’s microphone may be automatically disabled. 
 

e) Except for petitions and resolutions, the presentation of the motion, legislation or report 
by a Conference Agency shall not be considered a speech in favor. 
 

f) All motions made during the annual conference business session shall be recorded and 
read by the Conference Secretary or presiding Bishop before any action or vote can be 
taken by the members of the conference. Motions shall be submitted in writing as 



directed by the Chair. 
 

g) Members who wish to make a motion, raise a point of order or clarification, or otherwise 
be recognized by the Chair shall submit their request as directed by the Chair. Once 
recognized by the Chair, the member’s microphone will be enabled to allow for him or 
her to address the conference. 
 

h) Points of Order may be raised by any member of the annual conference, who must first 
cite the Standing or Session Rule, The Book of Discipline, or Robert’s Rules of Order 
involved and then state the point as briefly and concisely as possible. 



Conference Officers 
The following officers are nominated in accordance with §2.1 of the Standing Rules of the North 
Alabama Conference: 
 
Assistant Secretaries 
Nominated by the Conference Secretary, Rev. Dr. Dedric Cowser 
 

● Rev. Nancy Cole 
 
In addition to the above officers, the following guests are granted privileges of voice but not vote 
during the Annual Conference session: 
 
Guest Chancellor 
George Packer 
 

  



Annual Conference Agenda 
The following shall be the agenda of the 2020 Annual Conference session: 
 

● Opening Worship 
● Opening Business 

○ Annual Conference Planning Team Report 
○ Consent Agenda 

● Standing Rules Update 
● Nominations Update 
● Sumatanga 
● Closing Churches 
● Guided prayer during this time of COVID and racism 
● Discussion of additional items removed from the Consent Agenda if needed 
● Ministry With the Poor 
● Laity Address 
● BOOM Recognitions 
● Closing Worship/Fixing of Appointments 

  



2021 Annual Conference Session 
The 2021 Annual Conference Session will take place June 6-8, 2021 in Huntsville, Alabama. 
Any changes to this will be made and announced in accordance with the 2016 Book of 
Discipline and Standing Rules of the North Alabama Conference. 


