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Alabama Course of Study 

Summer 2022 Session 

COS 124 -- Transformative Leadership 

 

Instructor:   Rev. Dr. Ed Glaize 

  Email: ed@booneumc.org 

  471 New Market Blvd 

  Boone, NC 28607 

 

Meeting Dates/Times (All Times Central) via Zoom.  Links will be emailed out the week 

prior to our meetings.  All Class Sessions are required unless an emergency situation arises 

and prior notification is made with the instructor.  

  Saturday, July 16 10:30am-Noon 

  Monday, July 18  6:30-8pm 

  Monday, July 25  6:30-8pm 

  Monday, August 1, 6:30-8pm 

  Monday, August 8, 6:30-8 pm 

  Monday, August 15, 6:30-8pm 

  Monday August 22, 6:30-8pm 

 

Opening Worship -- Saturday, July 16, 9:00 a.m. CT 

Closing Worship/Graduation – Sunday, August 28 3:00 p.m. CT 

 

Technical Requirements for an Online Class 

 

To complete the course requirements students must have broadband internet access via personal 

computer with either Windows or current Apple operating system. Each student’s 

computer/device must have an enabled microphone, speakers, and video camera. 

 

We will use Zoom for our in person electronic meetings.  For those who are unfamiliar with 

Zoom, please use this link to learn the basics and receive instructions on how to download it to 

your computer. 

 
https://www.youtube.com/watch?v=9isp3qPeQ0E 
 

Course Outcomes:  This course is designed to help students examine leadership styles and to 

claim their own role as a pastoral leader during these changing times in which we all lead.  This 

course is designed to help students: 

1. Identify effective leadership traits. 

2. Apply leadership models in the life of their church 

3. Embrace their own gifts of leadership 

4. Develop processes to lead change with courage and conviction 

5. Manage and engage conflicts creatively and compassionately 

 

 

mailto:ed@booneumc.org
https://www.youtube.com/watch?v=9isp3qPeQ0E
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Texts (Required) 

 

Beaumeont, Susan. How to Lead When You Don’t Know Where You’re Going, Leading in a 

Liminal Season. Lanham, MD: The Rowman & Littlefield Publishing Group, Inc, 2019 (ISBN 

9781538127674). 

 

O’Brien, Brandon J.  The Strategically Small Church, Intimate, Nimble, Authentic and Effective. 

Minneapolis: Bethany House Publishers, 2010 (ISBN 978076407839). 

 

Supplemental Texts 

 

Brown, Brene. Dare to Lead: Brave Work, Tough Conversations, Whole Hearts. New York: 

Random House, 2018 (ISBN 97819844854032). 

 

Carder, Kenneth L. & Warner, Laceye C. Grace to Lead: Practicing Leadership in the Wesleyan 

Tradition. 

 

Weems, Jr., Lovett H. Church Leadership: Vision, Team, Culture and Integrity (Revised 

Edition). Nashville: Abingdon Press, 2010. (ISBN 9781426703027). 

 

Prework Assignment One -- Submit by July 12 a 5-7 page typed, double spaced, reflection 

paper accomplishing two tasks: 

1. Describe an effective leader (in the secular world or in the church environment) that 

you’ve personally known. 

a. What qualities made this person an effective leader? 

b. How did this person demonstrate leadership in the organization? 

c. How did this person help the organization fulfill its mission? 

d. How did the leader empower others within the organization? 

 

2. Do a leadership self-assessment 

a. What are your three strongest qualities of leadership? 

b. Share examples of when you demonstrated leadership within an organization 

(secular or in a church).  What did you accomplish?  How did being in leadership 

make you feel? 

c. What are some growing edges for your leadership within the church? 

d. What areas of church leadership bring you joy? 

Either mail this assignment via USPS to the address above or email as a Word document to the 

above email address by July 12. (25% of total grade) 

Prework Assignment Two – Read The Strategically Small Church by Brandon O’Brien and 

share in discussions about the important learnings from the book with three key leaders in your 

church.  How will the lessons from the book apply to your setting? Continue meeting with the 

leaders throughout our time in class. Come prepared to discuss your initial interactions with your 

leaders on July 18. 
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Work Due During Class: 

1. Write a one-page typed double spaced reflection about the Business Source Journal 

Article Summary of the book Start with Why.  This eight-page article will be emailed to 

you at the beginning of class with the paper due July 25 via USPS or emailed Word 

document. (15% of total grade) 

2. Write a five-page typed double spaced summary of Leading Where You Don’t Know 

Where You Are Going.  This Assignment is due August 1 via USPS or emailed Word 

document. (25% of total grade) 

3. Write a five-page reflection paper detailing your interactions with your church leaders 

and the discussions about the book The Strategically Small Church.  How did your 

leaders react?  What are some next steps you and your leaders will try based on what you 

discovered through your reading and your discussions?  How will you try to implement 

what you learned in your church?  This paper is due the last session of class on August 

22 via USPS or emailed Word document. (35% of total grade) 

Please attribute appropriately throughout your papers using the APA form of notation within the 

body of work.  For example – (Author: Page#) i.e. (Beaumont:47). 

A letter grade will be deducted for all late work, unless prior arrangements are made with the 

instructor.   

 

 

 


