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The theme for the 2012 North Alabama Annual Conference is One: Celebrate the 
Connection. During Annual Conference on the campus of Birmingham-Southern College, 
we will celebrate the value of the connection we share as the Body of Christ, the value of the 
connection we share as United Methodists and our coming home to Birmingham-Southern 
College where Annual Conference was held for many, many years until recently.

Our goal for Annual Conference this year is to have our members and participants go home 
with a renewed sense of purpose of how they fit into God's plan for ministry within the 
Conference. Our prayer is they will leave Conference renewed and energized with new ideas 
for ministry to implement in their local churches and a renewed sense that as the Body of 
Christ, and in particular, United Methodists, we are for each other a vast resource of energy 
and ideas as we rely on the Holy Spirit. We are never alone in ministry.

May 31-June 2, 2012
Birmingham-Southern College

There is one body and one Spirit,
just as you were called

to the one hope of your calling,
one Lord, one faith, one baptism,

one God and Father of all,
who is above all and through all and in all.

—Ephesians 4: 4-6 (NRSV)
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Dear Annual Conference Member

We are excited you will be a part of the 2012 North Alabama Annual Conference on the campus of 
Birmingham-Southern College on May 31-June 2, 2012. Our theme this year is One: Celebrate the 
Connection. Thank you for the important role you are playing in the North Alabama Conference 
connection for 2012.
As we gather for this time of Christian Conferencing which will include worshipping together, conducting 
business, learning and celebrating the disciple-making ministries of the North Alabama Conference, 
Bishop William H. Willimon will preside over the gathering for the final time before his retirement. 
Bishop James E. Swanson of the Holston Conference will lead us in Bible Study on Friday. Rev. Michael 
Slaughter, Lead Pastor of Ginghamsburg UMC in Tipp City, Ohio, will be our guest presenter on 
Saturday. The Praise Team from Ginghamsburg UMC will lead us in music throughout our time together.
You are getting this mailing because you are a member or reserve member of the North Alabama Annual 
Conference.  It is important you read through this PreConference Book / Journal Vol. 1 to prepare 
yourself for the position of leadership and service as an Annual Conference member.
In this book you will find

•	 Information on meals, hotels and other general information about the Annual Conference event
•	The tentative schedule
•	Reports received from Conference ministry teams and organizations
•	Reports and petitions that will require action during the Annual Conference Session
•	Evaluation Form, Journal Order Form, and Reserve Member Form 
•	A Birmingham-Southern College campus map (see back cover)

We also encourage you to visit www.northalabamaumc.org/ac2012 to find additional information related 
to the 2012 Annual Conference. 
Thank you for your service and leadership to your local church and the North Alabama Conference. 
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Welcome to the one hundred forty-third gathering of the North Alabama Conference! 
We have planned a fast-paced, engaging experience for you that will offer opportunities 
to celebrate some of the many far flung ministries of our church, to deliberate on matters 
that are important to our future, and to worship the living God who has convened us as 
a church.

This year we are returning to our beloved Birmingham-Southern. We have been working 
over the past few years to design a conference gathering that is efficient, well prepared, 

and “lay friendly,” requiring only a couple of days to do much important work.

For me, this year’s conference is very special because it is my last opportunity to preside as your bishop.  Thank you for 
a wonderful eight years in which you have welcomed me and Patsy and given us some good work to do among some of 
God’s very best disciples.  

The Annual Conference is one of the earliest and most distinctive practices of Methodism. John Wesley taught that 
the Annual Conference was a “means of grace,” a sort of sacrament, which is a lot to claim for a church meeting!  Patsy 
and I have found these meetings of  North Alabama Methodism to be a true means of grace and I hope that this year’s 
Conference will be the same for you!

Bishop William H. Willimon

Message from the Bishop
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Welcome to the 2012 North Alabama Annual Conference and its return to 
Birmingham-Southern College. This is a pivotal year in the life of the local church, the 
Annual Conference and the General Church. Our church at all levels finds itself with 
challenges never faced in our denomination. These challenges can only be overcome 
with hard work by the laity and clergy, with the grace of God. 

Bishop Willimon is finishing his tenure as Bishop of the North Alabama Conference 
in 2012. We give thanks for his leadership and for the innovations which have inspired 
our local churches to grow and be fruitful for the kingdom of God. Bishop Willimon 

has made North Alabama one of the pioneer conferences in modern Methodism. The measure of productivity Bishop 
Willimon has achieved during his time in North Alabama will resonate for many years in the lives of the laity and 
clergy.

Take time to study this PreConference Book and the reports of the ministries of the North Alabama Conference. 
The schedule includes a balance of worship, business, and Christian fellowship. Enjoy the amenities of Conference 
by visiting the booths that tell the story in ministry of the agencies of Conference. Visit the Cokesbury bookstore for 
reading material and related items. Every purchase from Cokesbury directly benefits the Conference financially.

The Laity Luncheon will be at noon on Friday, June 1, in the Great Hall located in the Norton Campus Center. 
Gen. Charles Krulak, President of Birmingham-Southern College, will be the featured speaker. Remember, you must 
purchase a Laity Luncheon ticket and any other meal tickets when you make reservations for conference. 

Thanks to the lay members of Annual Conference for attending this year. We hope you take away knowledge that will 
make your local church stronger and more fit to do the work of God in finding and recruiting new Christians.

Steve Lyles
Conference Lay Leader

Message from the Conference Lay Leader
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Welcome to the 2012 Session of the North Alabama Conference. The Annual 
Conference Planning team, led by Linda Holland and Bishop Willimon, has a full and 
exciting schedule of activities planned for us this year as we return to Birmingham-
Southern College. Our theme is "One," and we will celebrate the United Methodist 
Connection and look forward to God’s future for North Alabama!

Here are some of the highlights of this year’s Annual Conference:

Worship
•	 The Memorial Service will be held at Trinity UMC in Homewood on Thursday night at 7 p.m.
•	 The Ordination Service will be held at Canterbury UMC on Friday night at 7:30 p.m.
•	 The Commissioning/Licensing Service will be held in Bill Battle Coliseum on Saturday at 8:30 a.m.
•	 Celebration of Holy Communion Friday and Saturday at 7:30 a.m. at the lake behind the United Methodist Center. 

Study
•	 Bishop Swanson of the Holston Conference will lead us in Bible study on Friday.
•	 Mike Slaughter, senior pastor of Ginghamsburg United Methodist Church, will be our speaker on Saturday.

Holy Conferencing
•	 The Clergy Session will be held at 10 a.m. Friday in Munger Auditoriam
•	 The Laity Session will be held at 10 a.m. Friday in Bill Battle Coliseum.
•	 Business Sessions begin Friday at 9:30 a.m. and conclude around 4 p.m. Saturday. 

Fellowship and Fun
•	 The Youth Battle of the Praise Bands will begin Friday morning and conclude with an announcement of the 

winner at our Saturday afternoon session.
•	 Kids' Camp
•	 Reception for Bishop Willimon and Mrs. Willimon on Friday at 4:30 p.m. 

The Annual Conference offering this year goes to support Mission2Gather. The offering will be collected Friday night 
at the Ordination service, but you can contribute at any time during annual conference by giving your offering to 
one our ushers (who will be easily identifiable in their vests). This year our ushers are being trained to assist those with 
disabilities. If you need any assistance, please let our ushers know.

I hope that you will take time to prayerfully read the reports in this PreConference Book. In most instances, the 
reports are included on our consent agenda (see page 61 for more details) and will not be specifically addressed during 
the conference.

We are excited to be back at Birmingham-Southern College this year! The Annual Conference planning team is 
thankful to the pastors and staffs of ClearBranch and Asbury for hosting us while we’ve been “away.” We are also very 
thankful for Laura Sisson and the staff at Birmingham-Southern for their hospitality this year and in years past.

I wish to thank all of you for the time and effort you are giving to Annual Conference. I look forward to worshipping 
and working with you this year. If I can be of any service to you before, during or after Conference, please feel free to 
contact me at (205) 226-7960 or at sclontz@northalabamaumc.org.

May the grace of our Lord Jesus Christ be with your spirit, brothers and sisters.

Sherill Clontz, Conference Secretary

Message from the Conference Secretary
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Reservations
All North Alabama Annual Conference members and guests who wish to purchase meal tickets or other Conference 
items, have children participate in the Annual Conference Kids' Camp or childcare, or request accommodations for 
special needs should make reservations. 

You will need to take action prior to Annual Conference to...
•	 purchase meal tickets—the BSC cafeteria will not accept cash
•	 purchase journals, a clergy directory, t-shirts
•	 request childcare for your child or grandchild
•	 request special accommodations for disabilities

Reservation deadline is May 17, 2012. If you make reservations by May 17, 2012, you will receive your meal tickets 
in the mail prior to Annual Conference.

The easiest way to make your reservations is through Online Reservations. 
1. Go to www.northalabamaumc.org/ac12reservations.
2. Complete the online reservations form. Note: The online registration system will allow you to make 

reservations for multiple people.
3. Submit your payment. Your reservations are not complete until payment is received. 

•	 Pay online using a credit card, debit card or PayPal account.
•	 Mail a check by May 17, 2012, payable to “North Alabama Conference” to: 

Doris McCullers, Conference Registrar 
898 Arkadelphia Road 
Birmingham AL 35204. 

You may also make reservations by mail: 
1. Find the information card mailed to you with this PreConference Book.
2. Complete the reservations portion of the card indicating the meals you are purchasing and any special needs 

accommodations you are requesting (Note: Childcare and Kids' Camp reservations must be made online.) 
3. Detach and mail the card and a check payable to the “North Alabama Conference” to North Alabama 

Conference Registrar Doris McCullers, 898 Arkadelphia Road, Birmingham AL 35204. Your reservations are 
not complete until payment is received.

You do not need to take action prior to Annual Conference... 
If you do not want to order meals, purchase Annual Conference items or request childcare. Simply bring your name 
tag, attendance tabs and this PreConference Book to Annual Conference, and stop by the Bag Pickup Table to receive 
your additional materials. 

Have questions? Contact Registrar Doris McCullers at dmccullers@northalabamaumc.org, (205) 226-7950 or (800) 
239-7950.

Please remember making reservations does not add a person’s name to the 2012 Annual Conference membership 
roll. For questions regarding your membership status contact Conference Registrar Doris McCullers.
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PreConference Meetings
District Date Time Place 
Central May 6 2 p.m. Gardendale-Mt. Vernon UMC
Cheaha May 20 3:30 p.m. Pell City First UMC 
Mountain Lakes May 2 3:30 p.m. St. Paul UMC, Boaz
Northeast May 20 2:30 p.m. St. Paul UMC, Huntsville
Northwest May 6 4 p.m. Moulton First UMC
South Central May 6 2 p.m. Cahaba Heights UMC
Southeast May 6 2:30 p.m. Trinity UMC, Alexander City
Southwest May 6 3 p.m. Fayette First UMC

At-Conference Registration Team
The registration team will be available during Annual Conference to assist Reserve Members sitting in the place of 
another member, others who need to be added to the Annual Conference membership list and those who need new 
name tags.

The registration team will be available on the First Floor of the Norton Center: 
Thursday: 2-4 p.m.
Friday: 7 a.m.-4 p.m.
Saturday: 7 a.m.-noon

On-Campus Meals
Due to the packed schedule of Annual Conference 2012, participants are encouraged to eat on campus for time’s sake 
and for the opportunity for more fellowship.

For all on-campus lunch options, tickets must be purhased using the online reservations process. Go to  
www.northalabamaumc.org/ac12reservations, or mail the reservations card included in this packet for Annual 
Conference members. Reservation deadline is May 17, 2012.  

Meal Tickets

The Birmingham-Southern College Cafeteria is located on the first floor of the Norton Center and will be open for 
lunch on Friday and Saturday from 11 a.m.-1 p.m. The "Caf" is an all-you-care-to-eat venue featuring stations serving 
home-style entrees, international fare as well as a grill, deli, pizzeria, and salad bar.

During Annual Conference the Caf will not accept cash – only Meal Tickets.

•	 Friday Lunch Meal Ticket—$10 

•	 Saturday Lunch Meal Ticket—$10

To Purchase a Meal Ticket 

Use the online reservations process (www.northalabamaumc.org/ac12reservations) or mail in the reservations card and 
your payment. Reservation deadline is May 17, 2012. If you make reservations by this date you will receive your 
meal tickets in the mail prior to Annual Conference.

A limited number of meal tickets (for Caf only, not special meals) will be available at the Registration Team’s table 
during Annual Conference. These tickets will be sold on a first-come first-served basis. 

continued
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Lunchtime Special Meals

Several groups have schedued special meals during lunch on Friday and Saturday.  To participate in one of these 
lunchtime special meals, you must purchase a ticket for that specific special meal as your lunch option using the 
online reservations process (www.northalabamaumc.org/ac12reservations) or select that specific special meal on your 
completed reservations card. Reservation deadline is May 17, 2012. If you make reservations by that date, you will 
receive your special meal ticket(s) in the mail prior to Annual Conference.

NOTE: Due to price differences, regular meal tickets cannot be accepted for attendance at a lunchtime special meal. 

Friday Lunchtime Special Meals

•	 Laity Luncheon—$16.50

Everyone (Laity and Clergy) is invited to this special meal hosted by the Conference Board of Laity. This upscale event 
will feature a pre-set meal (no standing in line!) and guest speaker Birmingham-Southern College President Gen. 
Charles “Chuck” C. Krulak. For more information see page 22.

Saturday Lunchtime Special Meals

•	 Asbury Seminary Alumni Luncheon—$13.75

•	 Candler Club—$13.75

•	 Duke Divinity School—$13.75

•	 Fellowship of Local Pastors—$13.75

These special meals will feature a hot buffet in or near the designated room for the event. 

Note: Participants of the Memphis Theological Seminary Alumni luncheon on Saturday should purchase a regular 
meal ticket and go through the line, then join the group in the SGA Room.

For more information about Special Meals see page 23.

Concessions
The Concession Stand located on the second floor of Bill Battle Coliseum will be open during all Annual Conference 
sessions as an alternative meal option. All proceeds from the concession stand will benefit Camp Sumatanga. 

Concessions Menu:
Chicken and sausage biscuits, muffins, fruit
Hot dogs, chicken salad sandwiches, chips
Crackers, candy, homemade treats from the Sumatanga kitchen
Water, soft drinks, juice, coffee
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Hotels
Hotels listed below are offering special rates during Annual Conference 2012. To make hotel reservations, contact the 
hotel directly. Identify yourself as a North Alabama Annual Conference attendee when you make your reservation.

Marriott Residence Inn
50 State Farm Parkway, Birmingham AL 35209
(8.4 miles from BSC)
www.marriott.com/bhmhm

•	Studio Suite: $94
•	Two Bedroom Suite: $144

Reservations: (800) 331-3131 or (205) 943-0044
Reservation Cut-off-date: May 17, 2012

Courtyard Marriott
500 Shades Creek Parkway, Homewood AL 35209
(8.1 miles from BSC)
www.marriott.com/bhmhw
Breakfast for two (2) guests per room included

•	Double: $104
•	Suite: $144

Reservations: (800) 321-2211 or (205) 879-0400
Reservation Cut-off-date: May 17, 2012

Hampton Inn
1716 Fulton Road, Fultondale AL 35068
(9 miles from BSC)
www.hamptoninn.com/en/hp/hotels/index.jhtml?ctyhocn=BHMFDHX

•	Double: $119 (Wed, Thurs) / $99 (Fri, Sat.)
•	King: $119 (Wed, Thurs) / $99 (Fri, Sat.)

Hot breakfast daily
Reservations: (205) 439-6700
Reservation Cut-off-date: May 9, 2012

Comfort Suites
1325 Old Walker Chapel Road, Fultondale AL 35068
(9 miles from BSC)
Hot breakfast daily

•	Double: $99
•	King: $99

Reservations: (205) 259-2160
Reservation Cut-off-date: May 9, 2012

Holiday Inn Express & Suites
1733 Fulton Road, Fultondale, AL 35068
(9.1 miles from BSC)
Hot breakfast daily

•	Double: $99
•	King: $99

Reservations: (205) 439-6300
Reservation Cut-off-date: May 9, 2012
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Childcare
Annual Conference Kids' Camp
for rising Kindergarteners through Sixth graders
“And God saw everything that He had made, and behold, it was very good” Genesis 1:31a

The theme for this year’s Annual Conference Kids' Camp is “God’s Good Green Earth.” This two-day event is open 
to children and grandchildren (rising kindergarten through sixth grade) of Conference participants. (To participate a 
child must turn 5 yrs. old by August 2012.)

Annual Conference Kids' Camp will be the Southern Environmental Center. 

•	 Drop off/registration begins at 8 a.m. Friday morning.

•	 A map will be included in the Kids' Camp registration confirmation email.

•	 Kids' Camp hours will be 9 a.m.-5 p.m. Friday and 9 a.m.-3 p.m. Saturday.  

Annual Conference Kids' Camp will include on-site mission opportunities. Transportation will be provided. Children 
are advised to wear closed-toe shoes due to the nature of the outdoor areas being utilized during camp. 

The cost is $20 per child. This includes kid-friendly lunches, snacks, t-shirts and more for the full two-day event. Pre-
register online at www.northalabamaumc.org/ac12kidscamp before May 25, 2012. On-site registration is $25 per child.

The Kids' Camp children will sing for the Annual Conference session at 10:45 a.m. on Saturday.

Parents, please note any allergies your children have on the online registration form.  A Permission / Liability Release 
form must be completed and turned in when children arrive for camp.

For more information contact Melissa Betts at (256) 734-6690 or mbetts@cullmanfumc.com.

Childcare for Children Younger Than 5 Years
The North Alabama Conference will also provide a nursery and childcare for children under 5 years old during 
Conference hours on Friday and Saturday. 

Childcare will be in the Harbert Building in the Stevens Conference Center Room on the first floor.

•	 Drop off/registration begins at 8 a.m. Friday and Saturday.

•	 A map will be included in the childcare registration confirmation email.

•	 Childcare hours are 9 a.m.-5 p.m. Friday and 9 a.m.-3 p.m. Saturday.  

The cost to families is $10 per child per day. Pre-register online at www.northalabamaumc.org/ac12childcare before 
May 25, 2012. Onsite registration is $15 per child.

Childcare at Evening Worship Services
Memorial Service, Thursday, May 31

Trinity UMC will provide childcare during the Memorial Service on Thursday evening. Families must reserve childcare 
by contacting Trinity UMC at (205) 879-1737.

Ordination Service, Friday, June 1

Canterbury UMC will provide childcare during the Ordination Service on Friday evening. Families must reserve 
childcare by contacting Canterbury UMC at (205) 871-4695.
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Registering Your Attendance
Annual Conference members should make sure their attendance is 
recorded at each session of Annual Conference.

To record your attendance ...
 1. Tear off the appropriate tab attached to your nametag for each 

session.
 2. Look for the basket at each entrance to Bill Battle Coliseum as 

you enter a session.
 3. Drop one tab in the basket so your attendance at that session 

will be recorded.

Members of the registration team gather registration tabs at the end 
of each session. They are scanned as a set to mark the attendance for 
that session.

NOTE: Dropping multiple tabs at a single session will not 
register your attendance for multiple sessions. You must turn in a 
separate tab during each session you attend.

Friday
•	Clergy	Executive	Session/Laity	Session
•	Afternoon	Session

Saturday
•	Morning	Session
•	Afternoon	Session

Visitors
Visitors are welcomed at Annual Conference. There are exciting times of worship, learning and mission during these 
days of Christian conferencing, and we hope that many North Alabama United Methodists will take part.

All visitors should remember these guidelines: 
•	  Visitors do not need nametags to attend a session.
•	  During business sessions, visitors should not sit in the designated Bar area of the Conference reserved for voting 

members only. Visitors should sit in the seating reserved for guests.
•	  Visitors cannot vote on matters of business or speak from the floor during times of discussion.
•	  Visitors may purchase meal tickets for individual meals. See p. 13 for pricing and additional information. 
•	 Meals must be reserved by May 17, 2012.

Sample Nametag:

Tip:
Your nametag holder will hold your nametag as well 
as the tabs if you fold your nametag as illustrated.

Nametag
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Directions
Birmingham-Southern College is located in Birmingham just west of the intersection of I-65 and I-20/59.

From West: 
- Take I-20E/59N to the Arkadelphia Road exit (123)
- From Exit 123, turn right onto Arkadelphia Road.
- Birmingham-Southern College will be on the right as you top the hill.

From East:
- Take I-20W/59S to the Arkadelphia Road exit (123)
- From Exit 123, turn left onto Arkadelphia Road.
- Drive over the interstate overpass. Birmingham-Southern College will be on the right as you top the hill.

From North/South:
- Take I-65 to the junction of I-20/59
- Take I-20W/59S toward Tuscaloosa
- Take I-20W/59S to the Arkadelphia Road exit (123)
- From Exit 123, turn left onto Arkadelphia Road.
- Drive over the interstate overpass. Birmingham-Southern College will be on the right as you top the hill.

Parking and Traffic Flow
To ease traffic congestion on campus, the road encircling the campus will be made a one-way loop around the campus 
for Friday and Saturday of conference. All traffic will move around the loop in a counterclockwise direction.

The BSC Campus Police will be on hand daily to direct Annual Conference members and visitors to the best available 
parking. As one lot fills, they will direct you to the next available, most convenient lot.

With additional parking added during the last several years, there is ample parking for members and guests of the 
conference. 

Each parking area is indicated on the campus map on the back cover of this book. Signs will also clearly mark available 
parking areas during Annual Conference. 

Each parking area will feature a shuttle stop. Shuttle buses will be circling campus for the duration of each session. 
No matter where you park, you will be near a shuttle stop, and will only have a short wait for a shuttle to take you 
directly to Bill Battle Coliseum for Annual Conference sessions or to other locations on campus.

The parking lot nearest Bill Battle Coliseum will be designated handicapped parking. Only vehicles with proper 
Handicap Parking Credentials (tag or hangtag) will be allowed to park there. 

To assure the safety of all participants and the campus family whose work continues during Annual Conference, no 
parking will be allowed along curbs or off pavement. All parking spaces are lined and designated. Please do not park 
in handicap spaces without a tag or hangtag, or in spaces reserved for administrators and housing staff.  For safety 
reasons, and to maintain an efficient traffic plan, automobiles parked illegally may be towed. Always observe the speed 
limit of 15 miles per hour while on campus.
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Emergency Number
In case of emergencies, Annual Conference members may be contacted at the following number during the Annual 
Conference Session:

(205) 226-4760

Places of Note
Registration Team —Norton Center 

Business Sessions—Bill Battle Coliseum

Cafeteria and Special Meals—Norton Center

Kids’ Camp—Southern Environmental Center

Childcare—Harbert Building

Nurse’s Station—Norton Center

Clergy Executive Session —Munger Auditorium

Laity Session —Bill Battle Coliseum

Health Screening—United Methodist Center

Cokesbury Bookstore—Kennedy Art Center

Mission Displays—College Theater Lobby

Battle of the Bands —Munger Auditorium

Conference Archives—BSC Library

Reception for Bishop and Mrs. Willimon—United Methodist Center

Clergy Spouses Cookies and Conversation—Stockham Building

Off Campus
Memorial Service—Trinity UMC, 1400 Oxmoor Road,  Homewood 35209

Ordination Service—Canterbury UMC, 350 Overbrook Road, Birmingham 35213
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Persons with Disabilities
In our efforts to better follow the example of Jesus, we want to ensure members with disabilities know they are 
welcome at the North Alabama Annual Conference. The planning team works with the Conference Disability 
Ministries Team to offer accommodations when possible. These include accessible parking, sign language interpreter, 
hearing assistance devices, wheelchair accessible shuttle bus and extra large print handouts. 

If you or a visitor attending Annual Conference with you need accommodations, please indicate your special needs 
through the online reservations form at www.northalabamaumc.org/ac12reservations or by completing and returning 
the information card in this mailing.

During Annual Conference, the Conference Disability Ministries team will also have a help booth near the 
Registration Team on the first floor of the Norton Center. For more information contact North Alabama Conference 
Disability Ministries Team Convener Deb Wade at (256) 778-7783 or ddvwade@att.net.

Laity Luncheon
The North Alabama Conference Board of Laity invites everyone—clergy and laity—to attend this year’s Laity 
Luncheon. The Laity Luncheon is a long-standing tradition of the North Alabama Conference and a great way to 
celebrate the connection!

The guest speaker for this year’s Laity Luncheon will be Birmingham-Southern College President Gen. Charles 
“Chuck” Krulak. Birmingham-Southern’s Hilltop Singers will also provide entertainment during this special meal.

The Luncheon will be at noon on Friday immediately following the Laity Session and Clergy Executive Session. This 
upscale event will feature a pre-set meal—no standing in line or going through a buffet! Tickets are $16.50 and should 
be purchased through online reservations or by returning the reservations card included in this mailing along with 
your payment. 

Archives Open House
All Conference participants are invited to a special opportunity to celebrate the connection by taking time to visit the 
North Alabama Conference Archives on Friday or Saturday of Annual Conference. The Archives are located in the 
Birmingham-Southern College Library. 
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Special Meals & Gatherings See page 14 for ticket information.

Thursday, May 31
3:30 p.m. ATEM Gathering First Floor Conference Room
  United Methodist Center

5:30 p.m. Memorial Dinner Trinity UMC Regina Ergle
 By invitation only

Friday June 1
Noon Laity Luncheon  Great Hall Steve Lyles
  Norton Center slyles@northalabamaumc.org

4:30 p.m. Farewell Reception for First Floor Conference Room Gloria Holt
 Bishop and Mrs. Willimon United Methodist Center gloria.holt@yahoo.com

5 p.m. ARMS Dinner Great Hall Regina Ergle
 By reservation only  Norton Center (205) 226-7968
   rergle@northalabamaumc.org 

5 p.m.  Pastoral Advisory Board Dinner Executive Dining Room
  Norton Center 

5:30 p.m. Deacons Dinner Off Campus Robert Mercer
  Brio Tuscan Grille rmercer@asburyonline.org
  Brookwood Village 

Saturday, June 2
10 a.m. Clergy Spouses Cookies & Conversation Stockham Parlor Patsy Willimon
   pwillimon@gmail.com

Noon Asbury Seminary  Luncheon Great Hall B Paul Lawler
  Norton Center (205) 991-5065 
   plawler@christchurchtv.org  

Noon Candler Club Luncheon Executive Dining Room Jack Hinnen
  Norton Center  (205) 226-4761
   jhinnen@bsc.edu

Noon Duke Divinity School Luncheon Great Hall A Dale Clem
  Norton Center  (256) 533-6083
   daleclem@knology.net  

Noon Fellowship of Local Pastors Luncheon Great Hall C/D Mike Densmore
  Norton Center  (256) 409-9210
   mcoeden@knology.net  

Noon Memphis Theological Seminary Luncheon SGA Room Angela Martin
  Norton Center  (205) 672-8309 
   revangela11@gmail.com

Noon Educational Opportunities Luncheon Off Campus Eric Bell
 Make reservations by May 20 Nikki’s West Restaurant (256) 383-8748
   ericadbell@gmail.com
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Frequently Asked Questions
Why did I get this PreConference Book in the mail?
You received this book because you are a member or reserve member of the 2012 North Alabama Annual Conference. 

Who are the voting members of the Annual Conference?

The voting membership (clergy and lay) of the North Alabama Annual Conference is established by the 2008 Book of 
Discipline and the North Alabama Conference Call to Mission and Ministry (see page 46). The roll of Clergy Members 
of the North Alabama Conference is kept up-to-date by the Office of Ordained Ministry. The roll of lay members is 
developed as each charge reports its lay member(s) through the charge conference process. The equalization process laid 
out in the 2008 Book of Discipline and Call to Mission and Ministry is followed to include additional laity serving in 
leadership.

What if I am a reserve lay member participating in the place of my church’s lay member?

Please see the Reserve Lay Member Form on page 139. If you are called upon to attend for your church, you will need to 
have your District Superintendent sign the form and present it to the Conference Registrar. The Registration Table will be 
on the first floor of the Norton Center near the Cafeteria during Annual Conference. 

What if my nametag is misspelled?

Contact Conference Registrar Doris McCullers by email at dmccullers@northalabamaumc.org or by phone at (205) 226-
7950 or (800)-239-7950. You may also mail the card with the corrections noted to Annual Conference Registrar Doris 
McCullers, 898 Arkadelphia Road, Birmingham AL 35204. If corrections are received before May 17, 2012, a corrected 
nametag will be mailed to you. During Annual Conference you may go to the Registration area, and the team will help 
you.

For what do I need to register online?

It’s probably best to think of the online process as “reservations” instead of “registration.” The online reservations 
process allows you to order meal tickets, purchase a Journal Volume II, Clergy Directory, Annual Conference t-shirt, 
request special assistance for disabilities or register your child for the Kids' Camp or childcare. You can also make these 
reservations by mail using the card included in the mailing with this book. Just detach the Reservations portion and mail 
it with your check to the Conference Registrar. Remember, your reservations must be received, either online or by mail, 
by May 17, 2012. Your reservation is not complete until payment is received.

What if I miss the May 17 reservations deadline?

There may be a few meal tickets and t-shirts for sale at Annual Conference in the Registration Area (Norton Center 
First Floor). The Registration Team will sell these on a first-come, first-served basis during the Annual Conference 
event. However, there will be a limited number available and potentially long lines. It is best to make your meal ticket 
reservations by the deadline to be guaranteed meals. Please note that the BSC Caf will not accept cash—they will only 
accept meal tickets.

You can continue to mail in your Journal and Clergy Directory orders until July 15. Mail in the form on page 135 or go 
to www.northalabamaumc.org/journalorder.
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Frequently Asked Questions
What if I forget to bring my nametag and attendance tabs to Conference?

Members must wear Annual Conference nametags in order to speak from the floor or vote during Annual Conference 
sessions. The Registration Team will be able to print a new nametag if you need one. Go to the Registration area on the 
first floor of the Norton Center and show proper identification. Please be aware, this may be a time consuming process, 
so it’s best to make sure you bring your nametag to Annual Conference. 

Where do I sit during the business sessions?

Members of Annual Conference must sit in the bar of the Conference as set by the Conference Secretary. This makes 
voting and discussion easier. With members sitting in designated seats, it will be easier to count votes and distribute 
materials  needed by members. The bar is expected to be the entire floor of Bill Battle Coliseum, plus four additional 
sections of the upper seating level. Setting the bar is one of the early acts of the Friday morning business session. Visitors 
will have ample seating in the remaining seating sections in the upper level.

Disability seating will be near the front of the floor, on the left as you are facing the stage, and will be clearly marked. Any 
usher, teller or host will be able to direct you to this area. Ushers and tellers will be wearing bright green/yellow vests and 
hosts will be wearing Annual Conference t-shirts.

Why is no housing being offered on campus this year? 

Although BSC graciously offered the use of campus housing, the Annual Conference Planning Team decided not to use 
on-campus housing because we have grown accustomed to using hotels for our housing at Annual Conference for the 
past six years. In addition, we know Birmingham-Southern's campus is extremely busy during June with sports camps 
and other activities.

Why are we using shuttle buses on campus?

During our last few Conferences on campus, three individuals were taken to hospitals for injuries received while riding on 
golf carts. Buses seemed the most cost efficient and safe way to shuttle individuals to and from their vehicles on this large 
and beautiful campus. Using church buses and vans was considered, but we did not want to exclude the drivers, who are 
many times active church members, from attending Conference activities.

Why were no local worship leaders/choirs utilized in the on campus sessions?

Our goal this year is to allow everyone, including the marvelous worship leaders, musicians and choir members from 
across our conference, to relax and enjoy the worship sessions at Annual Conference. The Ginghamsburg Praise Team 
often accompanies Rev. Mike Slaughter when he speaks to conferences, and we are honored to have them lead us this 
year. The Asbury UMC Madison Senior High Choir is kicking off their summer tour as they lead us in worship on 
Saturday afternoon of Conference. Please pray for this group as their tour takes them to several performances across the 
Southeast.
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Worship Services
Memorial Service
Thursday, May 31, 2012 • 7 p.m.
Trinity United Methodist Church
Dr. Charles Gattis, preaching

This service is set aside as a time for the Annual Conference to remember and give thanks for the lives and ministries of 
those clergy and clergy spouses who have died in the last year. When one is ordained, he or she is no longer a member of 
an individual congregation but becomes a member of the Annual Conference. Therefore, it is appropriate for the entire 
Conference to remember and celebrate the lives and ministry of those faithful members of the Annual Conference. 

During the Memorial Service Trinity UMC will provide childcare. Contact the church office at (205) 879-1737 for 
details and reservations.

Trinity UMC is located at 1400 Oxmoor Road, Homewood 35209

Directions to Trinity UMC from Birmingham-Southern College: Turn left exiting the BSC campus onto 
Arkadelphia Road. Turn right onto I-20E/ I-59N and go 2.5 miles. Take exit #126A (Carraway Blvd.) Merge onto 
US 31 South. Continue for 2.6 miles. Turn right onto Oxmoor Road. The church will be 1.3 miles ahead on the right.  

Service of Ordination
Friday, June 1, 2012 • 7:30 p.m.
Canterbury United Methodist Church
Bishop William H. Willimon, preaching

The rite of ordination is the climax of a process in which the faith community discerns and validates the call, gifts, and 
effectiveness for ministry by the agency of the Holy Spirit. The process begins with the church’s discernment of God’s 
call to individuals as ordained leaders, continues with support and scrutiny as they prepare for this work, culminates 
in electing them to the office and work of deacon or elder, and is celebrated and enacted liturgically in the service of 
ordination.

Upon ordination, these persons become accountable to the entire church, to the community of the ordained, and to 
the Order. In the rite of ordination, ordinands express loyalty to the United Methodist Church, accepting its order, 
liturgy, doctrine, and discipline; accept the responsibility of accountability to the bishop and to the annual conference; 
and are charged with authority for appointment to their places of service.

During the Service of Ordination, Canterbury UMC will provide childcare. Contact the church office at (205) 871-
4695 for details and reservations.

Canterbury UMC is located at 350 Overbrook Road, Birmingham, AL 35213

Directions to Canterbury UMC from Birmingham-Southern College: Turn left exiting the BSC campus onto 
Arkadelphia Road. Turn right onto I-20E/ I-59N and go 1.1 miles to merge right onto I-65 South. Travel 5.4 miles 
and take exit #255 (Lakeshore Drive). Turn left at the end of the exit ramp and travel on Lakeshore Drive for 4.7 miles 
(The road changes names several times eventually becoming Mountain Brook Parkway.) Turn left onto Overbrook 
Road. The church is immediately on the left.

The Service of Ordination will feature a clergy processional of all elders and deacons who have been commissioned 
or ordained. Wearing a black robe and red stole, please begin gathering at Canterbury at 6:45 p.m. and be in 
place for the processional by 7:20 p.m.
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Service of Commissioning and Licensing
Saturday, June 2, 2012 • 8:30 a.m.
Bill Battle Coliseum, Birmingham-Southern College
Bishop William H. Willimon, preaching

Commissioning may be compared to the appeal Paul makes to the church at Ephesus: “Lead a life worthy of the calling to 
which you have been called…You were called to the one hope of your calling…” (Ephesians 4). The provisional period, called 
Residency in Ministry, and the coaching relationship that characterizes it, can be seen in light of the relationship Paul had 
with the churches he began and the guidance he continued to provide. 

Those being commissioned will enter into residency, a two-year period of serving full time while participating in a 
program that maximizes professional preparation for effectiveness. Residency in Ministry is followed by ordination as a 
Deacon or Elder, or a decision not to proceed toward ordination.

During this service, the Conference will also recognize those receiving a Local Pastor License.

All pastors are urged to identify candidates for ministry in their congregations and invite them to the service. At the 
conclusion of this service, those who are feeling called to full-time service in the church are invited to the altar in 
response to God’s call on their lives. A rehearsal for this service will be held at 7:30 a.m. on Saturday in the Coliseum.

Morning Communion
On Friday and Saturday at 7:30 a.m., Annual Conference participants are invited to begin the day with Holy 
Communion. Worshippers will gather in the amphitheater beside the lake for a short devotion and celebration of the 
sacrament. The amphitheater is located just off the back parking lot of the United Methodist Center. There will be 
fresh coffee available in the United Methodist Center following the service.  In case of rain, morning communion will 
be offered in the Chapel of the United Methodist Center.

Prayer Chapel
Yeilding Chapel at Birmingham-Southern will be the site for this year’s prayer chapel during Annual Conference.  
Volunteers will be available to pray with you or receive prayer concerns from 8 a.m. to 5 p.m. both Friday and 
Saturday. You may also pray alone and in silence. If you would like to volunteer as a host or volunteer to pray at the 
chapel or  from your home or office during the prayer vigil, please visit www.northalabamaumc.org/ACprayer to 
register. Thanks to Brenda Kent for organizing and hosting the prayer chapel.
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Special Offering
This year’s Special Offering will be collected during the Ordination Service 
on Friday night and will benefit Mission2Gather, a group of eight North 
Alabama Conference Advance Special mission agencies and congregations 
working collaboratively to better fund the ministries God has called 
them to do as they engage persons from North Alabama congregations in 
mission to those in need.

Through the connection of Mission2Gather, these agencies partner with individuals and congregations to share God’s 
love with the poor and hungry, the sick and elderly, the incarcerated and addicted. Through these ministries God’s love 
is shared with the poor and homeless, young and old, black, white and Hispanic.   

The eight mission agencies and congregations which make up Mission2Gather include Anniston Community Enabler, 
Community Church without Walls, Highlands Community Ministries, Kairos, McCoy Adult Daycare, P.E.E.R., Inc., 
Upper Sand Mountain Parish and Urban Ministries. You may contribute at any time during Annual Conference by 
giving your offering to one our ushers, who will be easily identifiable in their vests.

Mission Displays 
Annual Conference participants are invited to take some time to celebrate the connection local United Methodist 
Churches have with our Advance Special mission agencies and other Conference-related organizations and ministries 
by visiting the Mission Displays in the College Theater Lobby. Displays are pre-approved by the Annual Conference 
Planning team and contribute greatly to the Annual Conference experience.

Cokesbury Christian Book Store
The Cokesbury Christian Book Store will be located in the Kennedy Art Center/Azar Studios complex. The Cokesbury 
staff will help you find the latest book releases, United Methodist curriculum, and other items.

Rev. Michael Slaughter and Bishop Will Willimon will hold a book signing at noon on Saturday, June 2, near the 
Cokesbury display in the Art Building Gallery.  Both authors’ books will be available for purchase at the Cokesbury 
display throughout Conference.  For more information contact Mary Cook, Cokesbury Key Account Manager, at 
mcook@cokesbury.com or call (205) 822-5190 (toll free 1-888-380-6233).

Pictorial Clergy Directory
Every even-numbered year the Annual Conference produces a pictorial clergy directory. 
The pictorial directory is an important tool in keeping the connection in the North Alabama Conference. 
Every clergyperson is expected to have an individual picture taken for inclusion in the directory. 
These pictures are imported into the clergy records of the official conference database. 

This year’s directory will be produced by Lifetouch. Photographs will be taken on the second 
floor of the Norton Center.
Thursday: 2-5 p.m.
Friday: 9 a.m.-5 p.m.
Saturday: 9 a.m.-5 p.m.

Each clergyperson photographed will receive a free directory, which can be picked up at their 
district office this fall. Additional copies of the directory can be purchased using the order form 
on page 135.
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Health Screening
The North Alabama Conference Board of Pension and Health Benefits will offer Quest Diagnostics Blueprint for 
Wellness Health Screening Friday and Saturday as part of the 2012 HealthFlex healthy living incentive program. The 
program identifies risks related to heart disease, stroke, diabetes, kidney or liver disease, thyroid disorders, anemia 
or iron overload disease, and prostate cancer. There is no charge to HealthFlex participants. Health Screening will be 
available in the Disaster Recovery suite of offices at the United Methodist Center. For best results, individuals should 
fast for a minimum of eight hours (except water) before the health screening.

The campus of Birmingham-Southern College gives Healthflex participants a grand opportunity to rack up steps on 
their Virgin HealthMiles pedometers. Below is an estimate of steps between buildings you may visit during Annual 
Conference. 

Battle Coliseum to Norton Center: 315 steps Battle Coliseum to Munger Auditorium: 545 steps
Battle Coliseum to United Methodist Center: 770 steps Battle Coliseum to Stockham Building: 755 steps
Battle Coliseum to Kennedy Art Center: 205 steps Battle Coliseum to College Theater: 175 steps

Items to Purchase
Conference T-shirts
T-shirts are available for $15 at registration ($10 if ordered online by May 17, 2012). Make checks payable to the 
North Alabama Conference.

2012 Journal
The 2012 Journal will be published in two volumes to reduce printing costs by not duplicating reports and 
information in an additional book. Journal Volume I is this book, the PreConference Book. Journal Volume II will be 
the record of information required by ¶606.3 of the 2008 Book of Discipline.

IMPORTANT NOTES: 
•	 In order to save on printing and mailing costs the reports found in Volume I will not be reprinted in Volume II 

unless an act of the Annual Conference changes the submitted report. 
•	 The 2008 Book of Disciple does not require a full listing of clergy contact information to be part of the Journal. 

However, a printed clergy directory with full contact information will be available for purchase (see page 135).

Therefore, to have the complete record of the North Alabama Conference this year, hold on to this PreConference 
Book / Volume I of the Journal and order Volume II.

Order Your Journal and Directory Before July 15
•	 Complimentary printed copies of the Journal are no longer available.
•	 Volumes I-II of the Journal are available for download free of charge on the Conference web site.
•	 Volumes I-II of the Journal are available on one CD for $15.
•	 Additional printed copies of Volume I of the Journal are available for $15 each.
•	 Printed copies of Volume II of the Journal are available for $35 each.
•	 Printed clergy directories are available for $15 each.

Your order and payment must be received by July 15, 2012. See page 135 for Order Form.

DVDs, CDs and mp3s
Recordings of the Worship Services, Bible Studies, Presentations and Business Sessions will be available for purchase 
from GNTV.

Look for an order form in the bags members pick up at Annual Conference. You may also place an order at the GNTV 
table, located in the Coliseum during Annual Conference, or place your order online at http://www.gntv.info.
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Youth Events
Battle of the Bands
This year we will host an exciting event for youth at Annual Conference—the Battle of the Bands! Register online at 
www.northalabamaumc.org/AC12bands. Then start rehearsing, because we're expecting a fierce competition!

Here's what you need to know:
•	 Pre-registered bands must arrive by noon Friday, with competition scheduled for 1-5 p.m., or by 8 a.m. Saturday with 

competition from 9 a.m.-1 p.m.
•	 Battle takes place in Munger Auditorium on the campus of Birmingham-Southern College
•	 $50 registration fee must be received by May 15, 2012
•	 Each band must be sponsored by a local United Methodist Church in the North Alabama Conference
•	 Each band is allowed one adult member 19 or older.  All other band members must be current high school students 

with a graduation date no earlier than 2012.
•	 Limit of ten bands.
•	 A house drum kit and bass amp will be provided.
•	 Bands will be allotted 40 minutes for set up, sound check, performance, and break down. Set length cannot exceed 15 

minutes. Bands must be present and ready to perform 30 minutes before assigned time. Bands will be penalized for 
being late or running over time allotment. 

Bands must play a three-song set:
1. Any hymn from the United Methodist Hymnal.
2. "Mighty to Save" by Ben Fielding and Reuben Morgan
3. Praise/Worship song of your choice (cover or original)

Winners will be announced Saturday afternoon from the main stage at Annual Conference in Bill Battle Colleseum.  

Prizes

First Place: $250 Gift Certificate to Guitar Center, free tickets and contract to lead worship at Encounter Gatlinburg 
Winter Retreat, February 22-24, 2013, and contract to lead worship at Bread & Butter, August 25, 2012, at Trinity UMC 
in Homewood.

Second Place: $150 Gift Certificate to Guitar Center

Third Place: $100 Gift Certificate to Guitar Center

In the event that the winning band cannot lead worship for B&B or Encounter, the invitation will be extended to second 
and third place winners in that order, and the free Encounter tickets will be forfeited to the replacement band.

Lunch/Brainstorming Session
On Saturday, June 2, the District Youth Leadership Teams will gather in the First Floor Conference Room of the United 
Methodist Center to have lunch and to share and brainstorm youth ministry efforts and events in each district. For more 
information on this event and for reservations for this meal, please contact Conference Youth Director Clay Farrington at 
youth@caleraumc.org.
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Stay Connected
The Daily eVoice
The Daily eVoice will be emailed to Annual Conference members and subscribers each evening of Annual Conference 
2012. To make sure you are on the email list:

•	 Visit www.northalabamaumc.org/site/stayconnected

•	 Select Annual Conference Update and Daily eVoice as an area of interest

•	 Provide your name and correct email address.

•	 Retype the security code in the appropriate field, and click submit.

Subscribe by May 30, 2012. To view the Daily eVoice and other Annual Conference information online, visit 
www.northalabamaumc.org and click the Annual Conference links on the front page.

Conference Web Site
www.northalabamaumc.org

You can stay connected with the North Alabama Conference throughout the year through the Conference web 
site. It provides the latest news, resources and other ministry information to challenge and equip your local church. 
Bookmark the site and visit often!

Email Lists
You may choose from a variety of emails you wish to receive from the North Alabama Conference throughout the year. 
These include Weekly Messages from the Bishop, the weekly eVoice newsletter, the monthly Lay Ministry Update, 
Clergy Death Notices, plus other ministry area news and resources.

To subscribe, visit www.northalabamaumc.org/site/stayconnected.

Facebook
Find the North Alabama Conference on Facebook at www.facebook.com/northalabamaumc.

Twitter
Follow the North Alabama Conference on Twitter at www.twitter.com/umcna.

Do you tweet? If you plan to tweet from Annual Conference 2012, we invite you to use the hashtag #nac12. 
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Leadership
Bishop William H. Willimon
Presiding Bishop 
of the North Alabama Conference

The Rev. Dr. William H. Willimon was elected in July 2004 as Bishop of the United 
Methodist Church. He leads the 150,000 Methodists and the nearly 800 pastors in North 
Alabama. For 20 years he was Dean of the Chapel and Professor of Christian Ministry at 
Duke University, Durham, North Carolina.

Bishop Willimon is the author of more than 60 books, which are used as texts in seminaries 
around the world. For more information about Bishop Willimon, visit 
www.northalabamaumc.org/Bishop.

Patsy and Will have two children, three grandsons and a granddaughter.

Steve Lyles
Conference Lay Leader

Steve is a 43-year member of First United Methodist Church of Alexander City. Prior to 
moving to Alabama, he attended church in his home state of Kentucky. He has served 
Alexander City First on multiple committees, including more than 20 years as its lay member 
to Annual Conference. He was elected Lay Leader of the Southeast District in 2007 and 
Conference Lay Leader in 2011. Steve has served on the District Committee on Ministry for 
18 years.

At the Conference level, Steve is chair of the Lay Ministry team, a member of the Committees 
on Episcopacy and Equitable Compensation, ex officio member of the Sumatanga Board of 

Directors, the Committee on Finance and Administration, and Methodist Homes for the Aging. He is the Board 
President of the United Methodist Foundation of North Alabama and has served on the Board of Ordained 
Ministry for three quadrennia.

Steve is member of the Southeastern Jurisdiction Committee on Coordination and Accountability.

Steve is a retired PGA Club Golf Professional. He is married to Nancy, and they reside on Lake Martin in 
Alexander City. They have two children and five grandchildren.

Rev. Sherill Clontz
Conference Secretary

The Rev. Sherill Clontz currently serves as Cheaha District Superintendent. Prior to this 
appointment, she served as associate superintendent of the Northeast District. She has been 
pastor at New Life, McDonnell, Huntsville Korean, Epworth and Trinity (Huntsville) United 
Methodist Churches. Sherill has a degree in Industrial Management from Auburn University 
and an MBA from Alabama A&M. She received her Master of Divinity from Vanderbilt 
Divinity School in 2003. Prior to entering the ministry, Sherill worked as an analyst for the 
Department of the Army and for McDonnell Douglas Space Systems Corporation. Sherill is 
the wife of Craig, an electrical engineer, the mother of Steven, Phillip and Laura, mother-in-

law of Jessica, and huge fan of the Auburn Tigers.

Assistant Secretaries
Nancy Cole, Matt Reed, Tim Tatum
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Leadership
Rev. Jack Hinnen
BSC Chaplain / Host Elder

Jack came to BSC in June 2011 with 13 years of pastoral experience, most recently as 
an associate pastor at Riverchase United Methodist Church. Jack, a native of Dadeville, 
graduated from Auburn University in 2003 with a Bachelor's Degree in Sociology. He earned 
his Master's in Divinity from Candler School of Theology in Atlanta in 2006. Jack is married 
to the former Cheryl Smith. He enjoys blogging, soccer, reading, tree identification, video 
games, racquetball, social networking and the beach.

Rev. Steve West
Coordinator of Annual Conference Worship

Steve West describes himself as a husband, father, minister, musician, and writer. He and 
Sandy have two wonderful children and live in Hoover, where he serves as senior pastor 
of Saint Mark UMC. He has a passion for music, liturgy and spirituality, and serves in 
leadership for the Academy for Spiritual Formation. In his recreational time, he enjoys music, 
genealogy, mountain biking, blogging and publishing hymns and devotional articles.

Worship Service Coordinators
Rev. Lonna Lynn Higgs, Memorial Service Coordinator; Rev. Mikah Hudson, Ordination Service Coordinator; 
Rev. Paula Calhoun, Commissioning Service Coordinator

Rev. Charles Gattis
Preaching the Memorial Service

Charles Gattis will retire this year having served within the United Methodist Church for 
more than 45 years. His first pastorate was at Attalla UMC, and since that appointment he 
has served St. Mark Northport, Alexander City First, Canterbury and Trinity Huntsville. 
Charles earned his B.A. in Religion and Philosophy from Birmingham-Southern College, 
and went on to earn his M.Div. and D.Min. from Emory University's Candler School of 
Theology. His vitae includes a diverse range of teaching, research and published works. His 
interests include spiritual development, modern forms of worship, photography and video 
production, cycling and exercise.

Annual Conference Planning Team
Will Willimon, Bill Brunson, Billy Weems, Bob Alford, Clay Farrington, Cyndi Patsios, Dale Cohen, Danette 
Clifton, Don Neal, Doris McCullers, Emily Nelms, Gail Jeffreys, Jack Hinnen, Jilda Hulsey, Johnny Frazier, 
Laura Sisson, Linda Holland, Lonna Lynn Higgs, Lyn Cosby, Mary Cook, Matt Lacey, Mikah Hudson, Nacole 
Hillman, Nancy Cole, Paula Calhoun, Pete Banish, Regina Ergle, Rick Owen, Robert Lancaster, Ron Schultz, 
Scott Selman, Sherill Clontz, Steve Lyles, Steve West, Thomas Muhomba, Tim Saccucci, Wanda Tray
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Leadership
James Keith Posey
Worship Leader

James Keith Posey is the Worship and Music Ministry Director for Ginghamsburg United 
Methodist Church, as well as an arranger and composer. He coordinates the worship design 
team that creates the message, music, and media for powerful worship celebrations weekly. He 
also articulates and implements the vision for music ministry across the congregation for adults, 
students, and children, and gives leadership to the musicians and vocalists who desire to help others 
experience God's presence through mission-driven music. James Keith has served as guest worship 
leader and choir director for the Alabama-West Florida United Methodist Church and the West 
Ohio United Methodist Church Annual Conferences. Before committing to full-time ministry, he 

was a professional actor, appearing in U.S. touring companies across 35 states, as well as Chicago and New York City.

Bishop James E. Swanson Sr.
Bible Study Leader

Bishop James E. Swanson, Sr. was elected to the episcopacy in July 2004 and began his duties in 
Holston Conference in September 2004. At the time of his election, he was Superintendent of the 
Savannah District of the South Georgia Annual Conference. He is a popular preacher, teacher, 
and leader within our United Methodist Connection. Bishop Swanson and his wife, the former 
Delphine Yvonne Ramsey, have six children and twelve grandchildren. They reside in Knoxville 
with two of their children, JaNae` and Joshua. His hobbies include golf and hiking.

Rev. Mike Slaughter
Guest Speaker

Mike Slaughter, lead pastor at Ginghamsburg Church, is the three-decade dreamer of 
Ginghamsburg Church and spiritual entrepreneur of ministry marketplace innovations. His life-
long passion to reach the lost and set the oppressed free has now made him a tireless and leading 
advocate for the displaced children, women and men of Darfur, Sudan, named by the U.N. as the 
worst humanitarian crisis in the world today. Under Mike’s leadership, Ginghamsburg Church has 
become known as an early innovator of small group ministry, the Church “media reformation” 
and cyberministry, with the Ginghamsburg website averaging 50,000 visits monthly from around 
the world. Since initiating The Sudan Project in January 2005, Ginghamsburg has invested over 
$5 million in humanitarian relief in Darfur. The resultant agricultural project, child development 

program and safe water initiative are expanding to reach a quarter of a million Sudanese refugees and villagers. As a 
mentor, Mike travels globally to speak and use his “gift of irritation” to equip ministry leaders to minimize brick and 
maximize mission so that they may fully deploy the mission of Jesus into the world.

Mike is an ordained Elder within the United Methodist Church and holds a Doctorate of Ministry. He was named 
the Foundation for Evangelism’s “Distinguished Evangelist” in 2003 and has twice received the Denman Evangelism 
Award from the Foundation in recognition of demonstrated leadership in promoting the United Methodist Church’s 
historic commitment to evangelism. In 2007, Olivet Nazarene University granted Mike the Reed Institute Lifetime 
Achievement Award, given in recognition of outstanding leadership.

Mike is also the author of multiple books for church leaders. For more information, visit www.mikeslaughter.com.
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Books by Mike Slaughter
Visit Cokesbury in the Kennedy Center at noon on Saturday for a book signing!

Hijacked: Responding to the Partisan Church Divide
Partisan politics has infiltrated churches and political commitments are creating unnecessary divisions. Perhaps 
of most concern, these trends tend to obscure the holistic nature of the Gospel of Christ and turn people off to 
Christianity altogether. Hijacked explores this phenomenon, offers analysis, and proposes a way forward.

Christmas Is Not Your Birthday: Experience the Joy of Living and Giving like Jesus
Every year, we say we’re going to cut back, simplify, and have a family Christmas that focuses on the real 
reason for the season—Jesus. But advertisements beckon, children plead, and it seems easier just to indulge 
our wants and whims. Overspending, overeating, materialism, and busyness rob us of our peace and joy and 
rob Jesus of his rightful role as the center of our celebration. Pastor Mike Slaughter inspires readers to approach 
Christmas differently, and be transformed in the process.

Change the World Devotional: Daily Inspiration to Make a Difference
Everybody wants to change the world, and it all starts with a changed heart. As we grow closer to the heart of 
Christ, we learn to love others the way he did. Passion for justice and desire to serve flow naturally from a faith 
centered on the message and mission of Jesus: to bring good news to the poor, release to the captive, and sight 
to the blind.

Upside Living in a Downside Economy
During difficult economic times, it's tough not to focus on getting by with less and waiting for the next bit of 
bad news. But, as Christians, how do we respond to what's happening on Wall Street? Mike Slaughter offers 
insight into seeking God's perspective in our daily money concerns. With clarity and a servant's heart, he 
addresses vital topics such as financial and spiritual investments, personal motivation and God's will, money 
and marriage and determining priorities.

Momentum for Life
If you can't lead yourself, you won't be effective at leading others. Self leadership precedes strategic leadership. 
In Momentum for Life, Mike Slaughter provides the five daily life practices, embodied in the acronym D-R-I-
V-E, required for leaders to sustain personal health, integrity and strategic focus. 

Money Matters: Financial Freedom for All God's Children
Imagine feeling free from financial worry, free from debt, and free from the never-ending pressures of juggling 
all those financial demands. Imagine feeling in control of your finances. This book shows you how to do God's 
math, which is based on spiritual principles found in Scripture.

Real Followers
This book challenges believers to go deeper, learning how to think God's thoughts as the key to discerning 
God's will. Study questions make it a great tool for personal devotion time or small group studies. 

Spiritual Entrepreneurs
The six principles needed for renewal to take place within your church are explored, and the biblical 
foundations that form the leadership and membership development strategy at Ginghamsburg Church are 
outlined—a must-read for all church leaders.

unLearning Church
How many things does your church do just because that's the way it's always been done? Does your 
congregation value tradition over passion and stability over creativity? If so, it's time to unLearn. UnLearning 
congregations value transformation over information, and create a safe space for the tough and unanswerable 
questions of life. The book casts a vision for innovative and authentic congregations and for the kind of 
leadership that can bring congregations to greater vitality and impact in today's postmodern culture.
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Notes
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Schedule (Tentative)
NOTE: Below is the tentative schedule for the 2012 Annual Conference.  In order to effectively use our time together, all committees, 
agencies, groups and individuals presenting a report should be prepared to present the report when called at any time during the 
Conference session regardless of the published schedule.

Thursday, May 31, 2012
2 p.m. Registration Opens 
 Bag pickup—Front Patio of Battle Coliseum
 Registration Team—First Floor of Norton Center

 Set up of Mission Displays begins
 College Theater Lobby

2:30 p.m. Bishop meets with Ordinands
 Vann Room, United Methodist Center

3:30 p.m. ATEM gathering
 First Floor Conference Room, United Methodist Center

5 p.m. Ordination Rehearsal
 Canterbury UMC

5:30 p.m. Memorial Dinner
 By invitation only, reservations required

7 p.m. Memorial Service
 Dr. Charles Gattis preaching
 Trinity UMC, Birmingham

Friday, June 1, 2012
6:30 a.m. Health Screening Opens
 United Methodist Center

7 a.m. Registration Opens 
 Bag pickup in Front Patio of Battle Coliseum
 Registration Team First Floor of Norton Center
 Teller/Usher/Host Training
 Battle Coliseum
 Shuttle Bus route begins

7:30 a.m. Holy Communion by the Lake 
 followed by coffee in the United Methodist Center

7:45 a.m. Mission Displays open
 College Theater Lobby

8:00 a.m. Childcare Drop Off/Registration
 Harbert Building, First Floor

 Kids’ Camp Drop Off/Registration
 Southern Environmental Center

8:10 a.m. Gathering Music/Worship 
 led by Ginghamsburg UMC Praise Team
 Battle Coliseum

8:30 a.m. Preaching/Bible Study
 Bishop James Swanson
 Battle Coliseum
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9:30 a.m. Opening Session
 Battle Coliseum
 Call to Order—Bishop Willimon
 Welcome—Gen. Charles Krulak, Birmingham-Southern College
 This Far by Faith: A Report to the Annual Conference—Bishop Willimon
 Organization of the Conference—Conference Secretary
 Presentation of the Consent Agenda—Conference Secretary

10:15 a.m. Clergy Executive Session
 Munger Auditorium
 Laity Session
 Battle Coliseum

11:30 a.m. Cafeteria Opens
 Norton Center

Noon Lunch Break
 Special Meal: Laity Luncheon
 Great Hall, Norton Center

1 p.m. Gathering Music
 Ginghamsburg UMC Praise Team
 Battle Coliseum
 Youth Battle of the Bands begins
 Munger Auditorium

1:15 p.m. Remarks and Q & A with Bishop Swanson
 Battle Coliseum

2 p.m. Afternoon Session
 Battle Coliseum
 Adoption of Consent Agenda
 Reports:

•	 Board of Laity
•	 Council on Finance & Administration
•	 Board of Pension and Health Benefits
•	 Promise Homes

3 p.m. Ice Cream Break
 Outside Battle Coliseum

3:20 p.m. Afternoon Session continues
 Battle Coliseum
 Reports:

•	 Board of Ordained Ministry
•	 Petitions & Procedures
•	 Birmingham-Southern College 
•	 Archives and History
•	 Committee on Episcopacy Presentation to Bishop and Mrs. Willimon

4:30 p.m. Farewell Reception for Bishop and Mrs. Willimon
 United Methodist Center
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5 p.m. Dinner Break (on your own)
 Special Meal: ARMS Dinner
 Great Hall, Norton Center (by reservation only)
 Special Meal: Pastoral Advisory Board Dinner
 Executive Dining Room, Norton Center
 Special Meal: Deacons Dinner
 Off Campus

6 p.m. Shuttle bus route ends for the day

7:30 p.m. Service of Ordination
 Special Offering for Mission2Gather
 Canterbury UMC

Saturday, June 2, 2012
6:30 a.m. Health Screening Opens
 United Methodist Center

7 a.m. Registration Opens 
 Registration Team—First Floor of Norton Center

 Shuttle Bus route begins

7:30 a.m. Holy Communion by the Lake 
 followed by coffee in the United Methodist Center
 Commissioning/Licensing Service Rehearsal
 Battle Coliseum

7:45 a.m. Mission Displays open
 College Theater Lobby

8 a.m. Childcare Drop Off/Registration
 Harbert Building, First Floor

 Kids’ Camp Drop Off/Registration
 Southern Environmental Center

8:10 a.m. Gathering Music/Worship
 Ginghamsburg UMC Praise Team
 Battle Coliseum

8:30 a.m. Service of Commissioning and Licensing
 Battle Coliseum
 Fixing of Appointments

9 a.m. Youth Battle of the Bands
 Munger Auditorium

9:30 a.m. Presentation: Rev. Mike Slaughter
 Battle Coliseum

10 a.m. Clergy Spouses’ Cookies and Conversation
 Stockham Building

10:30 a.m. Break

Schedule Continued (Tentative)
NOTE: Below is the tentative schedule for the 2012 Annual Conference.  In order to effectively use our time together, all committees, 
agencies, groups and individuals presenting a report should be prepared to present the report when called at any time during the 
Conference session regardless of the published schedule.
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10:45 a.m. Kids' Camp Presentation
 Battle Coliseum

11:00 a.m. Morning Session Continues
 Battle Coliseum
 Reports:

•	 UMCH (Children’s Home)
•	 Sumatanga
•	 Properties Resolutions
•	 Disaster Recovery

11:30 a.m. Cafeteria Opens
 Norton Center

Noon Lunch Break
 Book Signing with Rev. Mike Slaughter & Bishop Willimon – Kennedy Art Center
 Special Meal: Asbury Seminary Luncheon – Great Hall B, Norton Center
 Special Meal: Candler Club Luncheon – Executive Dining Room, Norton Center 
 Special Meal: Duke Divinity School Luncheon – Great Hall A, Norton Center
 Special Meal: Fellowship of Local Pastors Luncheon – Great Hall C/D, Norton Center
 Special Meal: Memphis Theological Seminary Luncheon – SGA Room, Norton Center
 Special Meal: Educational Opportunities Luncheon – Off Campus
 Special Meal: District Youth Leadership Teams – Fisrt Floor Conference Room, United Mathodist Center

1 p.m. Gathering Music/Worship
 Senior High Choir, Asbury UMC, Madison
 Battle Coliseum

1:20 p.m. Presentation/Q&A:  Rev. Mike Slaughter
 Battle Coliseum

2:20 p.m. Afternoon Session continues
 Battle Coliseum
 Reports:  

•	 Winner of the Youth Battle of the Bands
•	 General Conference Delegation Report
•	 Natural Church Development (NCD)
•	 Congregational Development
•	 Denman Evangelism Award
•	 Disability Ministries
•	 United Methodist Publishing House
•	 Conference Nominations
•	 Statistician’s Report

4 p.m. Closing Hymn/Adjourn
 Ginghamsburg UMC Praise Team
 Battle Coliseum

5 p.m. Shuttle bus route ends
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1 Vision and Mission Goals
1.1 The Vision of the North Alabama Conference is: 

Every church challenged and equipped to grow more 
disciples of Jesus Christ by taking risks and changing 
lives.

1.2 The Priorities of the North Alabama Conference are:
•	 New Congregations;
•	 Natural Church Development;
•	 Effective Leadership;
•	 Empowering a New Generation;
•	 Transforming the World through Missions 

and Advocacy.

2 The Ministry of All Christians
2.1 “The church as the community of the new 

covenant has participated in Christ’s ministry 
of grace across the years and around the world. 
It stretches out to human needs wherever love 
and service may convey God’s love and ours. 
The outreach of such ministries knows no limits. 
Beyond the diverse forms of ministry is this 
ultimate concern: that all persons will be brought 
into a saving relationship with God through Jesus 
Christ and be renewed after the image of their 
creator (Colossians 3:10). This means that all 
Christians are called to minister wherever Christ 
would have them serve and witness in deeds and 
words that heal and free.” (2008 Book of Discipline, 
¶127)

2.2 “This ministry of all Christians in Christ’s name 
and spirit is both a gift and a task. The gift is 
God’s unmerited grace; the task is unstinting 
service. Entrance into the church is acknowledged 
in baptism and may include persons of all ages. In 
this sacrament the church claims God’s promise, 
the seal of the Spirit (Ephesians 1:13). Baptism is 
followed by nurture and the consequent awareness 
by the baptized of the claim to ministry in Christ 
placed upon their lives by the church. Such a 
ministry is confirmed by the church when the 
pledges of baptism are accepted through profession 
of faith, and renewed for life and mission. 
Entrance into and acceptance of ministry begins in 
a local church, but the impulse to minister always 
moves one beyond the congregation toward the 
whole human community. God’s gifts are richly 
diverse for a variety of services; yet all have dignity 
and worth.” (2008 Book of Discipline, ¶128)

3 The Journey of a Connectional 
People

3.1 “Connectionalism in the United Methodist 
tradition is multi-leveled, global in scope, and 
local in thrust. Our connectionalism is not merely 
a linking of one charge conference to another. It 
is rather a vital web of interactive relationships.” 
(2008 Book of Discipline, ¶131)

3.2 “The purpose of the annual conference is to make 
disciples of Jesus Christ for the transformation 
of the world by equipping its local churches 
for ministry and by providing a connection for 
ministry beyond the local church; all to the glory 
of God.” (2008 Book of Discipline, ¶601)

3.3 “The annual conference, for its own government, 
may adopt rules and regulations not in conflict with 
the Discipline of The United Methodist Church.” 
(2008 Book of Discipline, ¶604)

3.4 These procedures aim:
(a) To organize around our priorities;
(b) To keep our structure as simple and flexible as 

possible to respond to mission goals;
(c) To keep to a minimum the number of people 

and amount of time and energy devoted to 
administration in order to free people for 
hands-on servant ministries;

(d) To make spiritual formation and discernment 
an integral part of the work of all Conference 
groups;

(e) To move from standing committees with broad 
concerns, to teams of people with skills and 
passion who come together to accomplish a 
particular mission or ministry;

(f ) To focus Conference groups on equipping our 
local churches to make disciples;

(g) To connect United Methodists to accomplish 
together those ministries that no one 
congregation can do on its own.

3.5 Throughout this Call to Mission and Ministry, 
various groups are led by a Convenor and a 
Spiritual Guide. The task of the Convenor is to 
convene a team and, where indicated, to invite 
others to become part of the team. The Convenor 
serves as the chairperson of the team. The task 
of the Spiritual Guide is to bring the Wesleyan 
spiritual practices into the life and work of the 
team. These disciplines include worship, prayer 

Call to Mission & Ministry
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and fasting, Bible study, Christian conferencing, 
and acts of mercy and service.

4 Servant Leadership
4.1 “Within The United Methodist Church, there are 

those called to servant leadership, lay and ordained. 
Such callings are evidenced by special gifts, 
evidence of God’s grace, and promise of usefulness. 
God’s call to servant leadership is inward as it 
comes to the individual and outward through the 
discernment and validation of the Church. The 
privilege of servant leadership in the Church is the 
call to share in the preparation of congregations 
and the whole Church for the mission of God in 
the world.” (2008 Book of Discipline, ¶137)

4.2 The Conference Staff, under the direction of the 
Director of Connectional Ministries, is responsible 
to assure that all agencies of the Annual 
Conference meet and organize as soon as possible 
following their election.

4.3 Each Conference agency, board, commission, 
committee, council, task force, and team annually 
clarifies its purposes and how it will further the 
Conference goals and vision. Each group sets 
objectives for each year and evaluates what the 
group has accomplished at the end of that period.

5 Conference Leadership
5.1 “Within The United Methodist Church, there are 

those called to servant leadership, lay and ordained. 
Such callings are evidenced by special gifts, evidence 
of God’s grace, and promise of usefulness. God’s call 
to servant leadership is inward as it comes to the 
individual and outward through the discernment 
and validation of the Church. The privilege of 
servant leadership in the Church is the call to share 
in the preparation of congregations and the whole 
Church for the mission of God in the world.” 
(2008 Book of Discipline, ¶137)

5.2 The Conference Staff, under the direction of the 
Director of Connectional Ministries, is responsible 
to assure that all agencies of the Annual Conference 
meet and organize as soon as possible following their 
election.

5.3 Each Conference agency, board, commission, 
committee, council, task force, and team annually 
clarifies its purposes and how it will further the 
Conference goals and vision. Each group sets 
objectives for each year and evaluates what the 

group has accomplished at the end of that period.

6 Conference Leadership Team
6.1 Composition: The Bishop; four District 

Superintendents chosen by the Bishop; the 
Conference Lay Leader; the Director of 
Connectional Ministries; the Conference 
Treasurer; a passionate and effective leader in each 
of these ministry areas: Children’s Discipleship, 
Youth Discipleship, Adult Discipleship, 
Leadership Formation, New and Renewing 
Communities of Faith, Advocacy for Social Justice, 
and Missions. In order to accomplish its work, 
the Conference Nominating Team, or the Bishop 
and the Conference Leadership Team, may invite 
other persons to serve as members of the Team 
as needed, as long as the number of lay members 
always exceeds the number of clergy members 
on the Conference Leadership Team. The Bishop 
serves as Chairperson. The Bishop may delegate 
the responsibility to preside over any meeting of 
the Team to another member of the Team. 

6.2 Responsibilities: 
(a) To be visionary in leading the Conference to 

follow the call of Jesus Christ to make disciples;
(b) To be stewards of the Conference vision and to 

oversee the implementation of the Conference 
goals;

(c) To align resources, structure, staff, and activity 
of the Annual Conference in support of the 
Conference vision and mission goals;

(d) To seek input from the various ministry 
teams and support teams as well as agencies, 
institutions, and individuals within the 
Conference in building the Conference unified 
budget;

(e) To work with the Finance Team to develop 
a budgeting process and annual budgets that 
reflect the Conference vision and goals;

(f ) To create new teams as needed to fulfill the 
Conference vision and mission goals.

7 Annual Conference Ministry Teams
Leadership Formation
7.1 The Leadership Formation Team is composed of 

a Convenor and a Spiritual Guide nominated by 
the Conference Nominating Team and elected by 
the Annual Conference. These leaders, along with 

Call to Mission & Ministry



Fo
rm

s 
   

   
   

   
   

   
B

us
in

es
s 

   
   

   
   

   
   

Le
ad

er
sh

ip
   

   
   

   
   

   
 C

on
fe

re
nc

e 
G

ui
de

   
   

   
   

   
   

 R
es

er
va

ti
on

s 
   

   
   

   
   

   
W

el
co

m
e

48

Conference staff assigned to this Team, facilitate 
cooperation among various groups involved with 
leadership development, evaluate the Conference’s 
effectiveness in providing leadership, and initiate 
new ministries to accomplish the Conference goal 
of providing effective lay and clergy leadership. 
(a) The Conference Lay Ministry Team is 

composed of the Conference Lay Leader, who is 
the team leader, the Conference Director of Lay 
Speaking Ministries, the District Lay Leaders, 
the Bishop, and the Director of Connectional 
Ministries. The Lay Ministry Team carries 
out the mission described in the 2008 Book 
of Discipline, ¶631, in connection with the 
General Board of Discipleship.

(b) The Conference Lay Leader is elected 
biennially by the Annual Conference upon the 
nomination of the Conference Nominating 
Team (2008 Book of Discipline, ¶603.9a). The 
tenure of office for the Conference Lay Leader 
is a maximum of eight years. Should a vacancy 
occur prior to the completion of the term, the 
Lay Ministry Team selects a Conference Lay 
Leader to serve until the next meeting of the 
Annual Conference.

(c) The District Lay Leaders are elected annually 
by the Annual Conference on nomination by 
the members of the District Conference or, if 
no District Conference is held, by the members 
of the District Leadership Team (or equivalent 
body). Any vacancy that occurs in the Office of 
the District Lay Leader between regular meetings 
of the Annual Conference shall be filled by action 
of members of the District Conference or the 
District Leadership Team (or equivalent body).

(d) The Board of Ordained Ministry carries 
out the mission described in the 2008 Book of 
Discipline, ¶635.

(e) Metro Methodism develops lay leadership for 
mission and ministry within a metropolitan 
area.

(f ) The Board of Pastoral Care and Counseling 
provides direct counseling services to clergy and 
laity, training programs in pastoral counseling, 
and training in congregational health. Its fifteen 
member Board is nominated by the Conference 
Nominating Team in consultation with the 
Executive Director.

(g) The Commission on Equitable Compensation 
is composed of thirteen persons. Twelve persons 
are nominated by the Nominating Team and 
elected by the Annual Conference, of which 
includes one layperson from a church with less 
than 200 members and one clergy serving a 
church with less than 200 members. The Bishop 
appoints one District Superintendent to serve as 
a member of this Commission. The work of the 
Commission is described in the 2008 Book of 
Discipline, ¶625. 

(h) The Committee on the Episcopacy is 
composed of a total of ten members; two 
appointed by the bishop, the conference lay 
leader, and seven additional members who are 
nominated by the Conference Nominating 
Team and elected by the Annual Conference. 
This Committee is organized according to the 
2008 Book of Discipline, ¶637.

(i) The Committee on Ministerial Integrity 
develops policies and provides training for 
professional church workers in upholding the 
church’s commitment to high standards of 
professional conduct and the elimination of 
sexual harassment. This committee is composed 
of five to twelve members who are appointed by 
the Bishop.

(j) The Stewardship Team is composed of a 
Convenor and a Spiritual Guide nominated by 
the Conference Nominating Team and elected 
by the Annual Conference. These leaders 
invite others to join this Team as it carries 
out the mission described in the 2008 Book of 
Discipline, ¶630.5. 

New & Renewing Communities of Faith
7.2 The New and Renewing Communities of Faith 

Team is composed of a Convenor and a Spiritual 
Guide nominated by the Conference Nominating 
Team and elected by the Annual Conference. 
These leaders, along with Conference staff 
assigned to this Team, invite others to join this 
Team as it carries out the mission of developing 
new congregations and renewing existing 
congregations.
(a) The Ethnic Ministries Team, along with 

Conference staff assigned to this Team, invites 
others to join this Team to carry out the 
mission of strengthening ethnic minority local 
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churches.
(b) The New Church Team, along with 

Conference staff assigned to this Team, invites 
others to join this Team to carry out the 
mission of developing new churches described 
in accordance with the 2008 Book of Discipline, 
¶259.

(c) The Small Membership Churches Team, 
along with Conference staff assigned to this 
Team, invites others to join this Team to carry 
out the mission described in the 2008 Book of 
Discipline, ¶645.

(d) The Worship Resourcing Team, along with 
Conference staff assigned to this Team, will help 
equip local churches in providing worship that 
changes lives and makes disciples.

(e) The Evangelism Team, along with Conference 
staff assigned to this Team, invites persons to 
equip local churches to become disciples of 
Jesus.

(f ) The Strengthening the Black Church Team, 
along with the Conference staff assigned to this 
Team, invites others to join them in their work 
to strengthen the Black Churches in North 
Alabama.

(g) The Black Methodists for Church Renewal 
(BMCR), along with Conference staff, is an 
advocacy group to encourage outreach and 
evangelism in African American Churches.

(h) The Town and Country ministry and 
Conference staff assigned seek to encourage 
outreach and evangelism to rural and small 
town churches.

(i) The Cooperative Parishes enable small 
membership churches to join together in 
ministry programs to do more through the 
connectional ministry.

Missions Team
7.3  The Missions Team is composed of a Convenor 

and a Spiritual Guide nominated by the Conference 
Nominating Team and elected by the Annual 
Conference. These leaders, along with Conference 
staff assigned to this Team, invite others to join this 
Team as it carries out the mission of encouraging 
persons to be involved in servant ministries, as 
described in the 2008 Book of Discipline, ¶633. 
Anyone who serves on the General Board of Global 

Ministries is a member of the Conference Missions 
Team.
(a) The United Methodist Women encourage and 

support Spiritual Growth, Missionary Outreach, 
and Christian Social Action as described in the 
2008 Book of Discipline, ¶647.

(b) The United Methodist Men encourage 
Discipleship, Personal Witness and Evangelism, 
Outreach, Spiritual Growth, and Faith 
Development as described in the 2008 Book of 
Discipline, ¶648.

(c) The Mission Congregation Team is 
appointed by the Bishop, and includes Cabinet 
members with mission congregations within 
their districts, and a representative from the 
Commission on Equitable Compensation. The 
Mission Congregation Team encourages the 
ministry of congregations that are in special 
missional situations.

(d) The United Methodist Volunteers in Mission 
Team, along with Conference staff assigned 
to this Team, invites others to join this Team 
as it carries out the mission of recruiting and 
resourcing UMVIM teams at home and around 
the world.

(e) The Mission Resource Team, along with 
Conference staff assigned to the Team, invites 
others to join this Team as it carries out the 
Conference’s ongoing connection with the 
General Board of Global Ministries and the 
following ministries:
(1) Hispanic Ministries;
(2) United Methodist Committee on Relief;
(3) Disaster Relief;
(4) Advance Specials;
(5) Kairos Prison Ministry;
(6) Society of Saint Andrew;

as well as these ministries whose Boards or 
Trustees are nominated by the Conference 
Nominating Team and elected by the Annual 
Conference in accordance with their respective 
bylaws:
(1) United Methodist Children’s Home;
(2) United Methodist Homes for the Aging;
(3) Promise Homes.

(f ) The Mission Education and Communication 
Team shall coordinate the Mission Education 
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Programs of the Conference and promote Hands 
on Mission for local churches through special 
events and training.

(g) The Mission Personnel Team shall be 
responsible for the recruitment and interview 
process for prospective missionaries.

Children
7.4 The Children’s Discipleship Team is composed 

of a Convenor and a Spiritual Guide nominated 
by the Conference Nominating Team and elected 
by the Annual Conference. These leaders, along 
with Conference staff assigned to this Team, 
invite others to join this Team as it carries out 
the mission of providing excellent local church 
children’s ministries.
(a) The Children and Poverty Team is organized 

by the Children’s Discipleship Team to carry 
out the mission of helping local churches learn 
of and minister directly to children who are 
poor. 

(b) The Church Childcare and Preschool Team 
is organized by the Children’s Discipleship 
Team to carry out the mission of helping local 
churches provide quality, Christian preschool 
and childcare ministries for the families in their 
communities.

(c) The Local Church Resourcing Team is 
organized by the Children’s Discipleship 
Team to help local churches provide excellent 
children’s ministries through consultations, 
training programs, and cooperative events for 
children’s participation.

Youth
7.5 The Youth Discipleship Team is composed of a 

Convenor and a Spiritual Guide nominated by 
the Conference Nominating Team and elected 
by the Annual Conference. These leaders, along 
with Conference staff assigned to this Team, 
invite others to join this Team as it carries out the 
mission of providing excellent local church youth 
ministries.
(a) The Annual Conference Concert/Event Team 

is organized by the Youth Discipleship Team to 
create a youth event at Annual Conference. The 
purpose of this event is to celebrate the connection 
of United Methodist young people to Christ and 
to one another.

(b) The Conference Youth Leadership Team is an 
organization elected by youth according to their 
bylaws and resourced by the Conference staff. 
Youth comprise a majority of the Council’s 
membership. The Council is responsible for 
the Conference Youth Camping Ministry. 
Leadership training through participation of 
youth is a key component of the Council on 
Youth Ministries.

(c) The Local Church Resourcing Team is 
organized by the Youth Discipleship Team to 
help local churches provide excellent youth 
ministries through consultation, training 
opportunities, and modeling in events with 
youth participation.

(d) The Youth Hands-on-Missions Team is 
organized by the Youth Discipleship Team to 
offer hands-on mission opportunities for youth.

Adult Discipleship
7.6 The Adult Discipleship Formation Team is 

composed of a Convenor and a Spiritual Guide 
nominated by the Conference Nominating Team 
and elected by the Annual Conference. These 
leaders, along with Conference staff assigned to 
this Team, invite others to join this Team as it 
helps equip local churches to make disciples of 
Jesus Christ. The Adult Discipleship Formation 
Team, together with other teams working in this 
area, carries out the mission described in the 2008 
Book of Discipline, ¶630, in cooperation with the 
General Board of Discipleship. Ministries that 
connect with the Adult Discipleship Formation 
Team include:
(a) The Local Church Resourcing Team, along 

with the Conference staff assigned to this Team, 
invites others to join this Team to carry out 
the mission of making disciples through small 
groups.

(b) The Older Adult Ministries Team, along 
with the Conference staff assigned to this Team 
invites others to join this Team to carry out the 
mission of involving local churches in ministries 
with older adults.

(c) The Singles Ministries Team, along with the 
Conference staff assigned to this Team invites 
others to join this Team to carry out the mission 
of involving local churches in ministries with 
single adults.
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(d) Chrysalis is a vital ecumenical ministry with 
young adults organized by The Upper Room, a 
ministry of the General Board of Discipleship.

(e) The Walk to Emmaus is a vital ecumenical 
ministry organized by The Upper Room, a 
ministry of the General Board of Discipleship.

Advocacy for Social Justice Ministries
7.7 The Advocacy for Social Justice Ministries Team 

is composed of a Convenor and a Spiritual Guide 
nominated by the Conference Nominating Team 
and elected by the Annual Conference. These 
leaders, along with Conference staff assigned to 
this Team, invite others to join this Team as it 
carries out the mission of encouraging prophetic 
ministries.
(a) The Church and Society Team is composed of 

a Convenor and a Spiritual Guide nominated 
by the Conference Nominating Team and 
elected by the Annual Conference. These 
leaders, along with Conference staff assigned 
to this Team, invite others to join this Team 
to carry out the mission described in the 2008 
Book of Discipline, ¶629.

(b) The Commission on the Status and Role 
of Women (COSROW) is composed of 
a Convenor, a Spiritual Guide, and other 
members in accordance with the 2008 Book 
of Discipline, ¶644.2 ,nominated by the 
Conference Nominating Team and elected 
by the Annual Conference. This Team carries 
out the mission described in the 2008 Book of 
Discipline, ¶644.

(c) The Christian Unity and Interreligious 
Concerns Team is composed of a Convenor 
and a Spiritual Guide nominated by the 
Conference Nominating Team and elected by 
the Annual Conference. These leaders, along 
with Conference staff assigned to this Team, 
invite others to join this Team to carry out 
the mission described in the 2008 Book of 
Discipline, ¶642.

(d) The Religion and Race Team is composed 
of a Convenor, a Spiritual Guide, and other 
members in accordance with the 2008 Book of 
Discipline, ¶643.2, nominated by the Conference 
Nominating Team and elected by the Annual 
Conference. This Team carries out the mission 
described in the 2008 Book of Discipline, ¶643.3.

(e) The Disability Ministries Team is working 
toward an enhanced awareness of the needs of 
the disabled and how we might learn from each 
other in worship and ministry.

(f ) The Restorative Justice Team is working to 
discover new ways of reaching into the heart 
of issues such as Capital Punishment, Juvenile 
Concerns, and more. 

(g) The Native American Ministries Team is 
working to move beyond an emphasis on the 
past and exploring new ways to be in ministry 
with Native Americans in our area.

Ministry Administration
7.8 The Ministry Administration Team is 

composed of the Conference Treasurer/Director of 
Administrative Services and the staff and volunteers 
who support the work of that office, which is 
described in the 2008 Book of Discipline, ¶619.
(a) The apportionments for the Conference Unified 

Budget to the pastoral charges are prepared 
by the Conference Treasurer/Director of 
Administrative Services, according to an 
equitable formula adopted by the Annual 
Conference, and delivered to pastors and/or 
District Superintendents on or before August 1.

(b) The Computer Services Team, supervised 
by the Conference Treasurer/Director of 
Administrative Services, is composed of staff 
persons who carry out the day-to-day operation 
of the Conference computers, plus any 
volunteers that may support this ministry.

(c) The Conference Finance Team is composed of 
the Bishop, the Conference Treasurer/Director 
of Administrative Services, a member of the 
Cabinet chosen by the Bishop, the Conference 
Lay Leader, the Conference Director of 
Connectional Ministries, the Director of the 
North Alabama Conference United Methodist 
Foundation, and 12 to 14 persons nominated 
by the Conference Nominating Team and 
elected by the Annual Conference. The duties 
of the Conference Finance Team are:
(1) To provide for the functions of the ministry 

of finance and administration;
(2) To work with the Conference Leadership 

Team to develop a budgeting process and 
annual budgets that reflect the Conference 
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vision and mission goals, in accordance with 
the 2008 Book of Discipline, ¶¶611-614;

(3) To recommend a unified budget to the An-
nual Conference each year to underwrite the 
accomplishment of the Conference vision 
and mission goals, in accordance with the 
2008 Book of Discipline, ¶614;

(4) To supervise the receipt and disbursement 
of the Conference funds;

(5) To provide for an annual audit of the 
accounts of the Conference Treasurer /
Director of Administrative Services within 
six months after the close of the fiscal year 
by a certified public accountant; a copy of 
such audits is furnished to the chairperson 
of the Finance Team and to the Bishop;

(6) To verify that the accounts of all other 
treasurers handling Conference funds are 
audited and reported in a similar manner.

(d) Conference funds are invested by the 
Conference Treasurer / Director of 
Administrative Services under the supervision 
of a Conference Investments Committee. 
This Committee is composed of six persons: 
the chairperson of the Finance Team plus five 
persons with financial management skills and 
experience who are appointed by the Bishop.

(e) The Conference Journal Committee is 
composed of the Conference Secretary, 
the Conference Treasurer / Director of 
Administrative Services, the Conference 
Director of Connectional Ministries, the 
Secretary of the Cabinet, the Executive 
Director of Superannuate Homes and Office of 
Ordained Ministry, and Conference staff who 
assist in the production of the Journal. The 
Chairperson is elected by the Committee and 
the Committee designates an Editor for the 
Journal. The Committee may edit reports for 
brevity, provided that no essential material is 
omitted. The Conference Treasurer/Director of 
Administrative Services of the North Alabama 
Conference shall provide a copy of the annual 
audits of the accounts of the Conference 
groups for publication in the Conference 
Journal. All materials for the Journal must be 
submitted to the Journal Committee by the 
tenth day following the adjournment of the 

Annual Conference. The duties of the Journal 
Committee are:
(1) To determine the number of Journals to 

be published and, prior to the meeting of 
the Annual Conference, contract for the 
printing and mailing of the Journal, with 
a mailing date no later than October 1. 
All expenses involved in editing, printing, 
and mailing the Journal are paid from the 
Annual Conference Meeting Expense Fund.

(2) To publish in the Journal the report of the 
Conference Statistician. Calendar-year 
reports are filed by each pastor by January 
15.

(f ) The Board of Pension and Health Benefits 
is composed of 30 persons nominated by the 
Conference Nominating Team and elected 
by the Annual Conference, to carry out 
the mission described in the 2008 Book of 
Discipline, ¶639, in cooperation with the 
General Board of Pension and Health Benefits. 
Consideration will be given to have one board 
member from each district. 

(g) The Conference Board of Trustees is 
composed of 12 persons nominated by the 
Conference Nominating Team and elected 
by the Annual Conference, to carry out 
the mission described in the 2008 Book of 
Discipline, ¶2512.1-7.

8 Annual Conference Support Teams
The Annual Conference Meeting
8.1 The Annual Conference Meeting Team plans and 

coordinates the session of the Annual Conference 
(a) The Annual Conference Meeting Team is convened 

by the Director of Connectional Ministries, and 
includes the Bishop, the Secretary of the Conference, 
four District Superintendents chosen by the Bishop, 
the Conference Lay Leader, a member of the 
Administrative Services Team, and others named by 
the Bishop or the Director of Connectional Ministries. 

(b) The Conference Secretary and the Statistician 
of the Conference are elected quadrennially 
at the session of the Annual Conference 
immediately preceding the regular session of 
the General Conference. Assistants are elected 
annually on nomination by the Secretary 
and Statistician respectively. The Conference 
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Secretary makes sure accurate minutes of 
the proceedings are recorded for review and 
approval by the Annual Conference Meeting 
Team or a group named by the Team for that 
purpose.

(c) Rules of Order and Parliamentary Procedure. 
All sessions of the Conference are governed:
(1) First, by the Book of Discipline in effect at 

the time of the Annual Conference;
(2) Second, by the Call to Mission and 

Ministry of the Conference;
(3) Third, by the Rules of Order of the General 

Conference adopted by the most recent 
General Conference;

(4) Finally, any situation not covered by the 
above shall be governed by the current 
edition of Robert’s Rules of Order.
(a) Presiding Officer. The resident bishop or 

the presiding officer designated to preside 
in the bishop’s temporary absence shall be 
the chair of the conference. The chair shall 
decide on points of order raised by the 
members. 

(b) Voting Members of Annual Conference
(1) Voting Area of the Conference. 

The annual conference shall fix the 
voting area of the conference at 
the opening business session and 
voting on all annual conference 
matters must take place within the 
prescribed area. 

(2) Identification. Members of the 
conference and others entitled 
to be seated within the voting 
areas of the conference shall be 
furnished identification badges. 
During balloting, ballots will be 
distributed to and collected from 
only those persons wearing proper 
identification badges.

(c) Rules for Debate are contained in 
Appendix A of the Call to Mission and 
Ministry of the Conference.

(d) All reports not contained in the published 
Pre-Conference Workbook are typewritten and 
presented in duplicate and are placed on the 
Conference Calendar in the order in which they 

are filed with the Conference Secretary. The 
reports (except that of the Conference Meeting 
Team) lie on the Conference Secretary’s desk 
at least one business session before being acted 
upon by the Conference.

(e) The Committee on Procedures/Petitions is 
composed of a convenor, a spiritual guide, 
and six other members nominated by the 
Conference Nominating Team and elected 
by the Annual Conference. Total board 
membership will stand at eight. The Annual 
Conference Secretary is an ex-officio non-voting 
member. 

(f ) Petitions and resolutions to be presented to the 
Annual Conference must be in the hands of the 
Conference Secretary no later than February 
1 of the calendar year preceding the Annual 
Conference to which it is submitted. 

(g) With the exception of those approved by 
agencies, boards, commissions and committees, 
councils, task forces, teams, or other conference 
entities for inclusion in the Pre-Conference 
Workbook, the Conference Secretary shall 
promptly deliver a copy of each petition and 
resolution to the Convenor of the Committee 
on Procedures/Petitions. The Committee 
on Procedures/Petitions shall review each 
such petition and resolution for conformity 
with applicable rules (including provisions 
of the United Methodist Book of Discipline) 
and shall then refer each such petition and 
resolution to the conference agency, board, 
commission, committee, council, task force, 
team, or other conference entity (the “receiving 
entity”), if any, whose mission is related to the 
subject matter of such petition or resolution. 
Petitions and resolutions dealing with the 
rules or procedures of the Annual Conference 
or procedural matters shall be referred to 
the Committee on Procedures/Petitions for 
handling. Upon receiving such petitions and 
resolutions, the receiving entity will conduct 
such study and consultation as it deems 
appropriate for a thorough and prayerful 
consideration of the petition or resolution and 
shall make a recommendation on each. The 
Committee on Procedures/Petitions and the 
receiving entity shall each have the authority 
to amend petitions and resolutions prior to 
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making recommendations to the conference. 
Recommendations from the Committee on 
Procedures/Petitions and from the receiving 
entities shall be forwarded to the Conference 
Director of Connectional Ministries at least 10 
business days prior to the opening of Annual 
Conference for duplication and distribution to 
all members of the Conference prior to the first 
business session of the Conference. 

(h) All motions to amend any resolution or petition, 
including motions to amend by substitution, 
shall be submitted to the Conference Secretary 
within 30 days of the publication of such 
resolution or petition in the Pre-Conference 
Workbook or the conference web site. Such 
motions shall be handled in accordance with the 
procedures set out in paragraph (g) above.

(i) In order to provide opportunity for Christian 
conferencing concerning resolutions and 
petitions to be brought before the Annual 
Conference, all persons and entities submitting 
any resolution or petition pursuant to 
paragraph (g) shall cooperate with the 
Committee on Procedures/Petitions and the 
district superintendents in making resources 
available to the members prior to the Annual 
Conference. This may entail participating in 
presentations or workshops in connection 
with the pre-conference district meetings, or 
otherwise assisting the district superintendents 
in providing forums in which such resolutions 
and petitions can be discussed and considered 
prayerfully by members in advance of the 
Annual Conference. The Convenor of the 
Committee on Procedures/Petitions shall 
coordinate such efforts with the district 
superintendents and other interested parties.

(j) Every agency, board, commission, committee, 
council, task force and team gives in each of its 
reports to the Annual Conference the following:
(1) Number of members in voting body;
(2) Number of members voting concurrence;
(3) Number of members voting non-
concurrence;
(4) Number of members voting referral;
(5) Number of members abstaining.

(k) Conference organizations submitting reports 
of substance to the Annual Conference send 

such reports as directed by the Conference 
Secretary. The Secretary edits and publishes a 
workbook of these reports, a copy to be mailed 
to each Member (Clergy, Lay and Reserve) of 
the Annual Conference, and to the spouse of a 
deceased clergy upon request, in a reasonable 
time prior to the convening of Conference, 
the expense of which is paid from Conference 
Administration Funds. Only reports of 
Conference-level organizations are published. 
Amendments to or changes of workbook 
reports are duplicated by the organization 
involved and made available to members of the 
Conference. 

(l) In order to expedite the business of the 
Conference, the Consent Agenda Committee, 
composed of the Secretary of the Annual 
Conference, the Convenor of the Committee 
on Procedures/Petitions, and the Director of 
Connectional Ministries, in consultation with 
organizations or individuals presenting reports, 
recommendations or resolutions, may present in 
the Pre-Conference Workbook a written list of 
items which shall be considered as adopted by 
consent of the Annual Conference unless they 
are removed from this list at a time set aside 
for this purpose on the second business session 
of the Conference. Individual items may be 
removed from the Consent Agenda to be placed 
on the regular agenda by a motion requesting 
it, supported by at least one additional member 
of the Annual Conference. When a matter has 
been removed from the Consent Agenda, it is 
placed on the regular agenda at an appropriate 
time as determined by the Secretary of the 
Annual Conference.

(m) Each Lay Member and Reserve Lay Member 
serves for the ensuing Calendar Year. District 
Superintendents provide the Conference 
Secretary with lists of these, including addresses, 
by February 1 of each year. The Conference 
Registrar on behalf of the Conference Secretary 
delivers reservation blanks to all Conference 
Members at least twenty days prior to the 
convening of Annual Conference. Reserves may 
be seated in place of regular members upon 
written notice to the Secretary.

(n) Each year, an Election Conference is held in 
each District for the purpose of electing one 
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young person between the ages of twelve and 
seventeen and one young person between the 
ages of eighteen and thirty from each District as 
members of the Annual Conference (2008 Book 
of Discipline, ¶32). The District Superintendent 
convenes and presides over the meeting and 
certifies the election to the Annual Conference 
Secretary.

(o) In addition to the provisions for lay members 
of the Annual Conference as set out in the 
2008 Book of Discipline, ¶32, the following 
persons constitute members of the Annual 
Conference to the extent required to equalize 
lay membership with ministerial membership 
and in the following priority:
(1) Lay members of the Conference Leadership 

Team;
(2) Lay Team Leaders, Convenors, or Spiritual 

Guides of Conference Ministry Teams;
(3) Lay persons serving on boards and agencies 

of the General Conference;
(4) President of the North Alabama United 

Methodist Student Movement;
(5) Full-time lay employees of the Conference 

Staff;
(6) Former Conference Lay Leaders;
(7) District Presidents of United Methodist 

Women;
(8) District Presidents of United Methodist 

Men;
(9) Lay Chairpersons of District Councils (or 

equivalent body);
(10) Lay District Directors of Lay Speaking 

Ministries;
(11) A student representative from each Wesley 

Foundation (or United Methodist Campus 
Ministry Unit). This representative must be 
a member of a United Methodist Church in 
North Alabama;

(12) Former Conference Presidents of United 
Methodist Women;

(13) Former Conference Presidents of United 
Methodist Men;

(14) Others as needed, named and prioritized 
by the Conference Leadership Team.

(p) If the number of additional lay persons needed 

to equalize with the ministerial members does 
not require all persons in each of the above 
categories, the following method of selection for 
persons in paragraph 8.1o is used:
(1) The Conference Leadership Team 

determines the order of persons selected in 
categories (1), (2), (3), (7), and (9);

(2) The Lay Ministry Team determines the 
order of persons selected in category (6) and 
(10);

(3) The Executive Committee of the 
Conference United Methodist Women 
determines the order of persons in 
categories (7) and (12);

(4) The Executive Committee of the 
Conference United Methodist Men 
determines the order of persons selected in 
categories (8) and (13);

(5) In category (5) persons are selected 
according to seniority as determined by 
the Conference Director of Connectional 
Ministries.

(q) The number of lay members of the Annual 
Conference is the number equal to the 
number of ministerial members of the Annual 
Conference as reported in answer to the North 
Alabama Conference Journal “Condensed 
Minutes” question 64. This number shall be 
balanced by the number of pastoral charges as 
reported in answer to the “Condensed Minutes” 
question 63, plus the number of associate 
pastors as listed in the current appointments in 
the Journal. 

(r) Each year the District Superintendent and 
District Lay Leader convene a meeting of all 
Annual Conference Members and Reserves 
within the District prior to the Conference 
sessions after the Pre-Conference Workbook is 
in the hands of the members for the purpose of 
considering proposals and programs which are 
to be presented to the Conference. 

8.2 Election of Delegates to General and 
Jurisdictional Conference
(a) Delegates to General and Jurisdictional 

Conferences are elected according to the 
provisions of the 2008 Book of Discipline, 
¶¶34-36. After General Conference delegates 
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are elected, voting begins for Jurisdictional 
Conference delegates, who serve as reserve 
delegates to General Conference in the order 
of their election. Seven Ministerial reserve 
delegates and seven lay reserve delegates are 
elected to the Jurisdictional Conference. 

(b) Procedures for self-nomination of clergy 
delegate candidates.
(1) In order to ensure that all clergy have access 

to information about those who wish to be 
considered as delegates, clergy will have the 
opportunity to nominate themselves for 
election as clergy delegates.

(2) The provisions of the 2008 Book of 
Discipline, ¶35, ensure that “The ordained 
ministerial delegates to General Conference 
and to the Jurisdictional or Central 
Conference shall be elected by and from 
the ordained ministerial members in full 
connection with the annual conference or 
provisional annual conference.” Therefore, 
this self-nomination process shall in no 
way limit the voting to those clergy who 
nominate themselves.

(3) Those nominating themselves for 
consideration as delegates are asked to 
commit to the following expectations:
(a) Attend both General Conference and the 

Southeastern Jurisdictional Conference.
(b) Attend the meetings of the North 

Alabama Delegation.
(c) Commit the time needed to read and 

study the issues.
(d) Pray for God’s guidance in decision-

making.
(4) Those wishing to be considered for election 

shall complete the Conference Clergy 
Delegation Nomination Form and provide 
a photograph by the deadline set by the 
Conference Secretary. 

(5) Nominees statements and pictures shall 
be included in the pre-conference booklet 
which shall be distributed to all clergy 
members of Annual Conference.

(c) Procedures for self-nomination of lay delegate 
candidates
(1) Those nominating themselves for 

consideration as delegates are asked to 
commit to the following expectations:
(a) Attend both General Conference and the 

Southeastern Jurisdictional Conference.
(b) Attend the meetings of the North 

Alabama Delegation.
(c) Commit the time needed to read and 

study the issues.
(d) Meet the qualifications of the 2008 Book 

of Discipline, ¶36, Article V.
(e) Pray for God’s guidance in decision-

making.
(2) Those wishing to be considered for 

election shall complete the Conference Lay 
Delegation Nomination Form and provide 
a photograph and a short paragraph sharing 
why they feel called to be a delegate by the 
deadline set by the Conference Lay Leader. 

(d) Procedures for Balloting
(1) Only eligible clergy and lay members of 

Annual Conference may vote for delegates. 
In order to vote, members must be seated 
in the designated section of the bar of the 
conference.

(2) The bishop may call for a ballot at any time 
and members of the Annual Conference 
should be available to cast a ballot at all 
times while the Annual Conference is in 
session.

(3) Persons are elected when they receive a 
simple majority of the votes (50% +1) as 
determined by the electronic vote counter.

 Appendix A: Rules of Debate
1. Securing the Floor. Anyone desiring to speak 

to the conference shall move to the nearest 
microphone and wait to be recognized by the 
presiding officer. 
(a) Unless raising a point of order or 

parliamentary inquiry, the member shall not 
speak until given the floor. 

(b) The member shall first announce her or 
his name and the name of the church 
represented.

(c) No member who has the floor may be 
interrupted except for a point of order, 
a parliamentary inquiry, or a point of 
information.
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2. Limits on speaking. No member shall speak:
(a) More than once on the same question if any 

member who has not spoken desires the 
floor;

(b) More than twice on the same subject under 
the same motion;

(c) Any longer than three minutes, unless the 
three minute rule is extended by a two-
thirds vote of the conference.

3. Except for a non-debatable motion (rule 
8), a report may be debated only after the 
motion is made, seconded and restated by the 
presiding officer. No report shall be adopted or 
question related to the same decided without 
opportunity having been given for at least two 
speeches for and two against the said proposal.

4. Any member who moves the previous question 
(that is, that the vote be now taken on the 
motion or motions pending) shall also indicate 
to what it is intended to apply, if any secondary 
motion or motions are also pending. 
(a) If said member does not so indicate, it 

shall be regarded as applying only to the 
immediately pending question. This motion 
shall be taken without debate and shall 
require a two-thirds vote for its adoption. 

(b) If it is adopted, the vote shall be taken by 
the motion or motions to which it applies 
without further debate. 

(c) After three speeches for and three against 
provided no secondary motions come before 
the floor, the questions shall be put to the 
conference automatically. However, the 
presenter shall be entitled to speak before 
the vote is taken.

5. Alteration of Motions. When a motion is made 
and seconded or a resolution is introduced 
and seconded; it shall be deemed to be in 
the possession of the conference and may 
not be altered except by the action of the 
conference. No motion to amend or to amend 
by substitution may be made to resolutions 
or petitions appearing in the Pre-Conference 
Workbook unless such motion has been 
previously submitted in accord with paragraph 
(h). No motions to amend by substitution 
shall be permitted with respect to resolutions 
and petitions that do not appear in the Pre-

Conference Workbook.
6. Rights of the main question. The main question 

may be opened to debate under the following 
motions: to adopt, to reject or refer, to postpone, 
and to reconsider. No new motion, resolutions or 
subject shall be entertained until the one under 
consideration shall have been disposed of. 

7. Precedence of Secondary Motions. If any one 
or more of the following motions shall be made 
when one or more other motions are pending 
the order of precedence in relation to one 
another shall be:
(a) to fix the time the conference will adjourn.
(b) to adjourn
(c) to take a recess
(d) to lay on the table
(e) to order the previous question (see rules 4 
and 8)
(f ) to limit or extend the limits of debate
(g) to postpone to a given time
(h) to refer
(i) to amend other than by substitution
(j) to amend by substitution
(k) to postpone indefinitely

8. Non-debatable motions
(a) to adjourn, when unqualified, except for 

final adjournment.
(b) to suspend the rules.
(c) to lay on the table. No motion which 

adheres to another motion or has another 
motion adhering to it can be laid on the 
table by itself. Such motions, if laid on the 
table, carry with them the motions to which 
they adhere or which adhere to them. Items 
laid on the table will be discussed in the 
next business session. This motion cannot 
be used to kill a motion.

(d) to take from the table.
(e) to call for the previous questions, when in 

order.
(f ) to reconsider a non-debatable motion.
(g) to take time for prayerful discernment at the 

immediate moment.
9. Suspension of Rules – Organizational 

procedures herein may be suspended by a two-
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thirds vote of members present and voting, 
providing such suspension is not contrary to the 
provisions of the Book of Discipline.

10. Change or Amendment of Rules. The 
Conference Call to Mission and Ministry serves 
as “Standing Rules,” and they may be amended 
by a two-thirds vote of members present and 
voting on the next day after the amendment 
has been presented in writing. Editorial changes 
may be made by the Committee on Procedures/ 
Petitions to reflect Book of Discipline references 
and to reflect the addition or deletion of various 
teams mentioned in the Conference Call to 
Mission and Ministry.

Nominations
8.3  The Conference Nominating Team nominates 

persons for leadership in the Annual Conference.
(a) The Conference Nominating Team is 

composed of the Bishop, the Conference Lay 
Leader, the Conference Secretary, the District 
Superintendents, the District Lay Leaders, 
and two additional persons from each district 
elected by the District Conference or the 
District Council on Ministries. The Conference 
Director of Connectional Ministries serves as 
secretary of the Team.

(b) In order to challenge and equip churches 
to grow more disciples for Jesus Christ, the 
nominations process of the Annual Conference 
seeks to let people serve where they have 
passion and expertise; to experience God’s Spirit 
at work in team ministry; to emphasize the 
spiritual needs of those who serve; to let people 
who make decisions, implement the decisions; 
to set teams free to focus on the Conference 
mission goals; and to develop a flexible and 
speedy process of moving from need to 
ministry.

(c) The Conference Nominating Team is responsible 
for the creation and circulation of an application 
form which invites persons to indicate their 
gifts, interests, and ministry passions. This 
form should be completed by those persons 
who feel called to serve on Annual Conference 
commissions, committees, boards, task forces, 
and teams. The form should be returned to the 
Conference Nominating Team, to the attention 
of the Conference Director of Connectional 

Ministries.
(d) The Conference Nominating Team prayerfully 

reviews the applications of those who have 
offered themselves for service, and nominates 
a slate of servants for all offices and entities 
mandated by the General Conference as 
described in The Book of Discipline and in the 
Conference Call to Mission and Ministry.

(e) No one is elected to more than one quadrennial 
organization of the Conference, as defined in 
the Journal, except that this rule does not apply 
to ex-officio members of the Lay Ministry Team 
or the Committee on Episcopacy. As defined 
herein, the quadrennial organizations of the 
Annual Conference are: The Board of Ordained 
Ministry, The Board of Higher Education and 
Campus Ministry, The Council on Finance, 
The Board of Pensions, The Commission on 
Equitable Compensation, The Committee 
on Episcopacy, The Lay Ministry Team, The 
Committee on Personnel, and The Investments 
Committee.

(f ) No staff member of an institution, agency 
or special ministry under the authority of, 
or receiving funds from, an agency, board, 
commission, committee, council, task force, 
team or organization of the Annual Conference 
is a voting member of such organization, 
provided that he or she may be invited to 
participate as a non-voting member.

(g) Any person from the Annual Conference 
holding membership on any General Church 
or Southeastern Jurisdiction agency, board, 
commission, committee, council, task force, 
team, or organization is also a member of the 
comparable Annual Conference organization. 
Membership includes all rights granted at-large 
members of the constituted Annual Conference 
agency, board, commission, committee, council, 
task force, team, or organization.

(h) Except as otherwise provided by the Book of 
Discipline, no one is elected for more than two 
consecutive full quadrennia to a quadrennial 
organization, as defined in the Journal, provided 
that any period of time of two years or less 
served in a quadrennium shall not be considered 
as a full quadrennium and that any time in 
excess of two years served in any quadrennium 
shall be considered as a full quadrennium, 
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and provided further that officers of such 
organizations may serve until their successors are 
elected.

(i) No one is elected as a trustee or director of 
more than one college or other institution 
under the supervision of the North Alabama 
Conference, including the Annual Conference 
Trustees, except that this does not apply to 
ex-officio trusteeships. The institutions of the 
Annual Conference are: Birmingham-Southern 
College, Huntingdon College, Sumatanga, 
United Methodist Homes for the Aging, 
Promise Homes, United Methodist Children’s 
Home, Pastoral Care and Counseling, 
North Alabama Conference Trustees, United 
Methodist Foundation, The Board of 
Superannuate Homes, The Boards of Directors 
of Wesley Foundations.

(j) Participation in other ministry teams of the 
Conference or the Conference Leadership Team 
does not disqualify someone from serving on 
a quadrennial organization or as a Trustee or 
Director of a Conference institution.

Conference Personnel
8.4 The Conference Personnel Committee is 

responsible for the establishment of employment 
policies related to personnel at the United 
Methodist Center whose salaries are fully funded 
by the Conference. The Committee is available for 
consultation in all personnel matters.
(a) The Conference Personnel Committee 

consists of nine members who are independent 
of Conference funded offices (Office of 
Administrative Services, Office of Connectional 
Ministries, Office of Ordained Ministry) or 
tenants in the United Methodist Center.

(b) The Conference Personnel Committee is 
nominated by the Conference Nominating 
Team and elected by the Annual Conference for 
a term of three years. 

(c) The Conference Personnel Committee will 
meet annually with the Bishop, the Conference 
Treasurer / Director of Administrative Services, 
the Director of Connectional Ministries, and 
the Executive Director of Office of Ordained 
Ministry, to review and update the salary ranges 
for each level of employment at the United 
Methodist Center. Any salary included in a 

funding request submitted to the Conference 
Leadership Team shall be within the applicable 
salary range.

Public Relations & Communications
8.5 The Conference Public Relations and 

Communications Team is composed of the 
Director and the staff and volunteers who 
support the work of that office, which serves in 
meeting the communication, public relations, and 
promotion needs of the Annual Conference. This 
Team works to help enhance the communications 
of local churches and cooperates with the General 
Commission on Communications. (2008 Book of 
Discipline, ¶¶1801-1806.)

Visioning Team
8.6 The Conference Visioning Team is composed 

of a Convenor and a Spiritual Guide and 12-18 
persons nominated by the Conference Nominating 
Team and elected by the Annual Conference. This 
team seeks to discern God’s will for the North 
Alabama Conference through periodic evaluation 
and revisioning.

The Cabinet
8.7 The Cabinet is composed of the Bishop, 

the District Superintendents of the Annual 
Conference and the Conference Director of 
Connectional Ministries, in accordance with the 
2008 Book of Discipline, ¶429.6. The Cabinet 
performs an essential role as they provide for a 
qualified ministry through the deployment of 
clergy and as they join with all other Conference 
leaders in helping to implement the vision, 
goals, and ministries of the Annual Conference. 
The District Superintendents provide spiritual 
leadership for pastors and local churches as 
described in the 2008 Book of Discipline, ¶¶419-
425.

9 Other Conference Ministries
9.1 The Committee on Administrative Review 

carries out the mission described in the 2008 Book 
of Discipline, ¶361.

9.2 The Commission on Archives and History 
carries out the mission described in the 2008 
Book of Discipline, ¶641, in cooperation with the 
General Commission on Archives and History.

9.3 The Board of Higher Education and Campus 
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Ministry is composed of a Convenor and a 
Spiritual Guide and 16 persons nominated by 
the Conference Nominating Team and elected 
by the Annual Conference. These leaders, along 
with Conference staff assigned to this Team, 
invite others to join this Team as it carries out the 
mission described in the 2008 Book of Discipline, 
¶634.

9.4 The North Alabama United Methodist 
Foundation carries out the mission described 
in the 2008 Book of Discipline, ¶2513. The 
Foundation’s Board of Directors is elected by 
the Annual Conference in accordance with their 
bylaws.

9.5 The Sumatanga Trustees oversee the ministry of 
Camp Sumatanga. The Sumatanga Trustees are 
elected by the Annual Conference in accordance 
with their bylaws.

9.6  The Board of Superannuate Homes assists in 
providing housing for retired clergy and their 
spouses who meet eligibility requirements. The 
Board of Superannuate Homes is elected by the 
Annual Conference in accordance with their 
bylaws. 

9.7  The Committees on Investigation for clergy and 
for diaconal ministers are organized according to 
the 2008 Book of Discipline, ¶¶2703-2706.

10 Districts
10.1 There are not more than eight Districts in this 

Annual Conference.
10.2 The District Superintendent will annually 

convene a District Conference for the purpose of 
approving a district budget, issuing certificates of 

candidacy for ordained ministry, and electing the 
district leadership team and other district teams. 
The membership of a District Conference shall 
be composed of all pastors, lay members of the 
Annual Conference and the district Leadership 
Team. (2008 Book of Discipline, ¶ 658)

10.3 Each district shall have a District Leadership Team 
(or equivalent body) that carries out the mission of 
equipping local churches to grow more disciples of 
Jesus Christ. It shall be nominated by the District 
Nominating Team and elected by the District 
Conference. (2008 Book of Discipline, ¶124 and 
¶139 give inclusiveness guidelines)

10.4 The District Leadership Team (or equivalent 
body) carries out the mission of equipping local 
churches to grow more disciples of Jesus Christ, 
as described in the 2008 Book of Discipline, ¶660. 
The District Leadership Team (or equivalent body) 
sets goals for district ministries that equip local 
churches to grow more disciples of Jesus Christ, 
and at least annually evaluates progress toward the 
accomplishment of its goals.

10.5 The District Nominating Team is composed of the 
District Superintendent, the District Lay Leader 
and seven persons nominated by the Leadership 
Team and elected by the District Conference.

10.6 District Trustees provide for District parsonages 
and their upkeep or for a housing allowance.

Call to Mission and Ministry
Adopted January 13, 2001 Special Session
Amended June 6, 2008
Editorial Updates April, 2012

Call to Mission & Ministry



60 61

W
elcom

e                   R
eservations                   C

onference G
uide                   Leadership                   B

usiness                   Form
s

Consent Agenda

The Consent Agenda
1. Chairpersons submitting reports for publication 

in the Tentative Program and Reports 
(PreConference Book / Journal Volume I) will 
indicate whether, in the agency’s opinion, the 
report should be included on the Consent Agenda.

2. Upon receipt of report, the Consent Agenda 
Committee (Call to Mission and Ministry 7.1j) 
will prepare a list of those reports which, in their 
judgment, should not be placed on the Consent 
Agenda.

3. The Tentative Program and Reports workbook will 
be printed and distributed.

4. Those reports printed in the PreConference Book 
/ Journal Volume I will be considered on the 
Consent Agenda and adopted by the consent of 
the Annual Conference unless they are removed by 
action of the Annual Conference.

5. The report of the Consent Agenda Committee, 
as printed in the PreConference Book / Journal 
Volume I, will be presented to the Annual 
Conference by the Conference Secretary at the 
first business session and adopted at the second 
business session of the Annual Conference session. 

 
 

6. Opportunity will be given for members to lift 
items from the Consent Agenda if a motion 
is made to that effect and supported by one 
additional member of the Annual Conference. No 
comment or discussion is allowed; just the motion 
to remove an item from the Consent Agenda.

7. If a Consent Agenda item is lifted, the Conference 
Secretary will place it on the regular agenda of 
the Annual Conference at a time for discussion 
and action. Items thus removed from the Consent 
Agenda become regular agenda items.

8. Those items remaining on the Consent Agenda 
are, as noted in No. 4 above, considered as 
adopted by consent of the Annual Conference.

The reports contained in this book will be considered as part of the Consent Agenda and considered passed 
by consent of the Annual Conference unless they are removed from the Consent Agenda during the Annual 
Conference session.

Journal Vol. II Deadline is July 1

All materials to be included in the 2012 North 
Alabama Conference Journal Volume II are due by July 
1, 2012. This includes reports not printed in Journal 
Vol. I and additional materials required by ¶606.3 of 
the 2008 Book of Discipline.

This deadline will be strictly enforced in order to not 
delay the production and mailing of the Journal Vol. 
II. 

Submit the information as a Microsoft Word 
Document and attached in an email to acreports@
northalabamaumc.org. Include "Journal Report" in the 
subject line.

If you have question contact Lyn Cosby at (205)226-
7972 or lcosby@northalabamaumc.org. 
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Reports Received
Reports on the following pages have been received from Conference teams, 
committees and agencies. In order to save printing and mailing costs, these 
reports will not be reprinted in Volume II of the Journal unless an act of the 
Annual Conference changes the submitted report.
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Reports Received

Advocacy for Social 
Justice 
The mission of the Church is to make disciples of 
Jesus Christ for the transformation of the world. 
Local churches provide the most significant arena 
through which disciple-making occurs. (2008 Book of 
Discipline, ¶120)

The North Alabama Conference Vision: Every church 
challenged and equipped to grow more disciples for Jesus 
Christ by taking risks and changing lives.

Mission and vision statements are the drivers for 
our planning, implementation and evaluation 
responsibilities. In our 2011 report we described our 
reorganization and strategy for accomplishing our 
ministry. This year we are reporting on the ministry 
that was carried out and its results. 

Working toward the vision entails engaging every 
church with a message that is challenging, equipping 
and transformational. To develop an effective 
infrastructure for engaging the local churches we 
decided to develop working alliances with existing 
interfaith cooperatives, many which have been working 
with diverse faith traditions for 35-40 years.

This decision is not intended to bypass our district 
infrastructure. However, these infrastructures range 
from non-existent to very anemic. As churches active 
in ASJ ministries are identified, we will attempt to 
reinforce their efforts toward building a cooperative in 
their area. Since there are seven groups collaborating to 
form the Advocacy for Social Justice we have identified 
three emphasis areas to sharpen our focus.

Social Justice: Church & Society, Peace & Justice, 
Restorative Justice

Capital Punishment
Conference on Matters of Life and Death: Alternatives 
to the Death Penalty was held at Canterbury UMC 
in February. More than 150 people representing 25 
congregations attended. The conference explored:

•	 Legal Aspects of the Death Penalty in Alabama, 
led by William Clark and Dr. Robert Baldwin

•	 The Death Penalty and Christian Ethics, led by 
Rev. Tom Duley and Fisher Humphreys

•	 Restorative Justice as an Alternative to the Death 
Penalty, led by Rev. Janet Wolf

•	 What Can We Do? led by Ester Brown and Shelley 

Douglass
•	 Two people who have lost loved ones to murder 

spoke about their experiences and why they 
oppose the death penalty.

•	 An inmate who spent years on death row spoke on 
his tragic experience of near death.

As a result of the conference, the Journey of Hope 
ministry is being conducted. For more information, 
visit journeyofhope.org. In addition, Alabama Arise 
has established this topic as one of its priorities. 
Follow-up workshops are being held in Huntsville and 
other communities. Conversations with legislators are 
taking place and the legislation is being tracked as it 
moves through the legislature. A group of speakers 
knowledgeable about the death penalty in Alabama are 
now available for presentations.

The UMC is on record for abolition of the death 
penalty. Most attendees felt more should be said from 
the pulpit. Since the majority of Methodists are not 
familiar with the Social Principles of the UMC, formal 
endorsement at all churches is needed.

Immigration
The Alabama legislature’s passage of HB 56, Hammon-
Beason Alabama Taxpayer and Citizen Protection 
Act, stimulated a reaction that probably won't play 
out until comprehensive immigration reform at the 
national level is accomplished. Gov. Bentley’s signing 
it into law created a moral dilemma, causing us to 
weigh values of lawfulness, security, cost, human 
dignity, compassion, notions of justice, etc. As United 
Methodists, we have a methodology for navigating 
these dilemmas – Scripture, Tradition, Experience and 
Reason. 

From Scripture a case can be developed for 
conformance to the law and for non-conformance 
based on values of compassion and human dignity.

By consulting our tradition we find that our church 
has taken positions not exactly supportive of the 
current laws, e.g. our resolution at the Christmas 
Conference to abolish slavery, our stance on child 
labor laws, women’s suffrage, racial discrimination and 
many others. Our experience tells us that our church 
advocated the prevailing and justified opinion. 

Arriving at the most justified opinion is an arduous 
task and one that takes deliberative discernment. To 
this end we have developed study guides to provide 
a methodology for “challenging and equipping” our 
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Reports Received
churches to grow disciples.

•	 United Methodist, Episcopal and Catholic bishops 
organized with members of the Advocacy team to 
sue the State of Alabama over the way HB56 would 
negatively impact. 

•	 The federal judge overturned the “good Samaritan” 
portion of the law, which the church sued over, 
allowing churches to continue ministries to the 
immigrant community.

•	 An open letter was written by UM clergy outlining 
some of the concerns with the provisions of HB 
56. More than 200 signatures were attached.

•	 Methodists took the lead to help organize 
marches in Birmingham and other areas, as well as 
publicity. More than 7,000 people were reached.

•	 The people of Alabama frequently heard 
“Methodist” when talking about HB56 and 
immigration issues. Meetings and discussions 
brought people into our churches.

•	 Workshops/seminars held in Birmingham, 
Huntsville and Tuscaloosa reached more than 
1,000 people.

•	 People were educated about immigration 
and, more importantly, discussed how our 
faith interacts with the our world and created 
partnerships with the greater denomination and 
other conferences for future action on HB56.

•	 In line with Bishop Willimon’s request for a 
Christian conferencing approach to discern moral 
issues, we have generated study guides for this 
topic and others being used in several churches.

Race/Gender Relations: Race & Religion, COSROW

Racial Harmony Coalition
The Racial Harmony Coalition was formed to identify 
racial disparities in the areas of health care, education, 
housing, business ownership, crime, and the effect of 
poverty on children and families in our community. 
A professional study found that there were gaps in 
equality. With this information, the Coalition held a 
two-day Better Together Conference on Race in 2009 
to begin seeking solutions.

The dialogue continues with the Racial Harmony 
Coalition serving as facilitator for The City of 
Huntsville’s Summit on Schools and Race Relations 
– a series of meetings with school, religious, and civic 
leaders to find solutions for the ongoing problems. 

As a result of the Better Together Conference, 

Leadership Huntsville chartered their Impact #3 class 
to study the status of race relations in Huntsville. An 
in-depth and comprehensive study was completed 
last fall with a recommendation to set up a 501c3 to 
resolve the identified shortcomings.

Our faith community’s interfaith cooperative, the 
Interfaith Mission Service, will be heavily involved 
through education and understanding pursuits within 
United Methodist and other faith traditions.

One Huntsville Diversity Dinners
Through monthly diversity dinners, citizens of diverse 
ethnic, religious, and social backgrounds have a chance 
to build friendships and exchange information. One 
Huntsville fosters networking, collaboration, and 
action by being a clearinghouse of information. We 
averaged 25-30 attendees each month.

We have a mix of ethnic, racial and spiritual attendees 
including Muslim, Hindu, Free Thought, Jewish, and 
various Christian denominations. This ongoing dinner 
meeting provides opportunity for people to make 
real connections with others they may not encounter 
in their usual activities. The programming brings 
a variety of information that informs and provides 
opportunities for new action to be taken by individuals 
and/or the groups they represent. 

One evening a reporter showed up just as we were 
concluding. He was working on a time sensitive 
story that required input from a wide spectrum of 
the Huntsville community. He saw on his calendar 
that One Huntsville was meeting, and said this was 
the greatest concentration of diversity that he could 
possibly find in one place.

St. Paul and Canterbury UMC Dialogues
In the spring of 2010 Canterbury’s Church and 
Society Team, with Brannon Buck as chair and 
Oliver Clark as staff representative, worked with Rev. 
Marcus Singleton of St. Paul UMC, a predominantly 
African-American congregation, to recruit persons 
from both churches to outline a plan of action toward 
dismantling the racism still present in our society. They 
called the group SABU (Sisters and Brothers United).

Over the two years a solid model has been developed 
with best practices for effective content and 
sustainability. This model is now ready to export to 
other communities. Those interested should contact 
Oliver Clark (oliver.clark@canterburyUMC.org) or 
Brannon Buck (bbuck@badhambuck.com).
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Reports Received
Results of the two year development period are:

•	 Workdays have been designed and implemented. 
These consist of identifying work sites with service 
agencies in the community, organizing work teams 
and sharing sessions to reflect on the event.

•	 Canterbury and St. Paul visited the Civil Rights 
Institute. Communities close to Birmingham can 
do the same. Other communities can use other 
resources, especially persons in their community 
that can recall their experiences.

•	 Conduct Studies – Alternate the location for the 
study sessions. Excellent resources are available 
such as Tony Campolo and Michael Battle’s book, 
The Church Enslaved and Rev. Joe Elmore’s book 
Radically Inclusive.

•	 Members of the group had lunch, dinner and 
visited worship services to get acquainted.

•	 The consensus of those participating in SABU was 
that it was indeed helpful in enabling us to better 
understand the perspective of persons in some 
way different from ourselves. They now intend to 
expand the endeavor to include Hispanic UMCs.

Ecumenical & Inter-religious: Native American 
Ministries, Ecumenical & Inter-religious Affairs

Day of Service and Unity
Following the events of September 11, 2001, Interfaith 
Mission Service in Huntsville gave the community 
a way to come together and transcend our common 
grief, as well as begin to mend potentially dangerous 
rips in the community’s fabric. The first Weekend of 
Service and Unity enlisted Christians, Muslims, Jews, 
Hindus, Buddhists, and all faiths and denominations 
to stand side-by-side, working together on projects 
that benefit the community. It has now become an 
annual event on the Saturday closest to 9/11 – a 
tribute to unity.

The 2011 Day of Service and Unity, held on 
September 10, was a major success. More than 225 
people from 15+ congregations participated.

The day started with breakfast and a unity celebration 
providing opportunities for dialogue, networking 
and understanding of the faiths and cultures of the 
participants. Eleven community sites were visited, 
including schools, community gardens, aging care 
centers, children centers, and congregations. 

Sunday evening a culturally diverse crowd gathered at 
the National Children's Advocacy Center to celebrate a 

decade of building bridges. The event was designed to 
build community through song, communal prayer, a 
litany of remembrances and sharing.

Hometown Pilgrimage
The Hometown Pilgrimage, launched in 2007, 
provides an opportunity to observe and experience 
worship in different faiths and denominations. The 
structured environment allows for questions and 
dialogue with leaders from each congregation. Most 
important, pilgrims learn why another faith’s spiritual 
practices are significant for its adherents. In 2010 and 
again in 2011, we focused on a Youth Pilgrimage.

Four events were held during the pilgrimage with an 
average attendance of 25 youth from Jewish, Islamic, 
Christian and Hindu congregations. One of those 
events was a sleepover at Grace UMC, with 40 youth 
from various faith traditions in attendance. Many were 
moved that youth desired to come into their sacred 
space to learn about the faith, culture and traditions. 
Participants became more open to understanding and 
cooperation.

Leaders learned that our youth are prepared to learn 
and grow. They are open to working to create a beloved 
community. They are willing to make a safe space for 
those unlike themselves.

While visiting the Huntsville Islamic Center, a Muslim 
teenager explained why she continued to wear her 
scarf after her parents had expressed that they did not 
demand that she continue to do so. She told the other 
teenagers that it had been her choice to keep herself 
pure and keep her hair covered until she might present 
the glory of her hair to her husband when she married.

Chuck Vedane, Chair, Advocacy for Social Justice
Rev. Matt Lacey, Director, Mission and Advocacy

Birmingham-Southern 
College
Welcome back to campus! If this is your first visit to 
‘Southern, or if you have not been to the Hilltop for 
a while, we hope you will ask one of the ‘blue team’ 
members to tell you news about the College or join them 
on a tour.

President Charles C. Krulak
The North Alabama Conference met Gen. Charles 
C. Krulak, 13th president of the College, just as 
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faculty, staff and students were getting to know him. 
He did not come to the Hilltop quietly, but arrived 
with great energy and determination! Gen. Krulak 
is personable and deeply caring, has a great love for 
and interest in people, a terrific sense of humor, and a 
dynamic personal story. His first agenda was to meet 
the campus community, shake hands, visit offices and 
residence halls, and learn names and institutional 
history. He gathered alumni and friends of the College 
to listen to their stories and hopes and to ask their 
recommitment to the College through financial 
support and recruitment efforts. He met leaders in the 
city, executives of other colleges and universities in the 
area, and leaders in the Church. In a few months he 
was ready to begin strategic plans and changes, and 
demonstrate his resolve to returning the College to 
fiscal health and strengthening its national rank. 

Gen. Krulak is committed to liberal arts education 
with strong programs in leadership and service. 
The college has long had a reputation for nurturing 
effective leadership for church and society, and 
continues to hold as a priority the preparation 
of persons for vocation and avocation. The BSC 
experience looks beyond the classroom, beyond 
graduation, to equip students to seek ways to effect 
change in the world. Gen. Krulak is committed to 
the community. His support of BSC’s ongoing service 
components already in place has been sure and steady. 
Through the Bunting Center, Religious Life, and many 
organizations offering service opportunities, students, 
faculty and staff find a place to serve. We join many 
who continue to be engaged in tornado recovery not 
only from April 2011’s destruction but from January 
2012 storms as well. Gen. Krulak is committed to 
greater diversity at the College, his goal being “to foster 
and enhance diversity—religious, racial, cultural—
so that the campus is a strong mirror of America.” 
Students are engaged in both curricular and campus 
activities that support diversity. Beyond the study of 
religions and cultures, and many opportunities to 
participate in cross-religious and cross-cultural events 
on campus and in the city, speaker programs offer rich 
and diverse voices from across the globe and venues for 
dialogue that can be life-changing.

To read more about Gen. Krulak, go to: www.bsc.edu/
communications/news/2011/20110321-krulak.cfm.

Throughout the 156 years of the college’s existence, 
one thing has remained constant: Birmingham-
Southern’s mission to develop young women and men 

mentally, morally, and physically, and to equip them 
for lives of useful service to the world. Our dedication 
to this mission is fierce. It has seen the College through 
trying times and through good times. An institution 
of remarkable resolve, Birmingham-Southern is 
positioning itself to become one of our nation’s finest 
residential liberal arts colleges. The pieces are in place 
to achieve this goal. We have a world-class faculty 
who are award-winning classroom teachers, as well as 
composers, researchers, historians, authors, and experts 
in their fields. But most importantly, they are advisors 
and mentors, providing a personal interaction with 
their students in and out of the classroom that ensures 
success in college and leads to lifelong relationships 
after graduation.

We have a staff that provides an extraordinary level 
of personal care to our students, a dedicated Board 
of Trustees, and a hugely loyal alumni base. Our 
momentum is great, and together we are dedicated to 
preparing young men and women to lead our nation 
and the world through the 21st century with integrity, 
compassion, and creativity. 

The student body is diverse, creative, and 
accomplished. With the highest academic profile in 
the state of Alabama, BSC students are recognized 
nationally and internationally with prestigious 
awards, scholarships, and travel opportunities. Six 
BSC students in recent years have received the Harry 
S. Truman Scholarship for graduate study, as well as 
numerous Fulbright Scholarships, Rotary Scholarships, 
performance awards and honors, and invitations to 
study and to conduct research around the world. Our 
students also are compassionate and devote thousands 
of hours outside the classroom in service to others. 

‘Southern has recently been recognized in numerous 
national publications for its quality academics, service 
to others, and the success of the graduates it produces: 

•	 Colleges That Change Lives includes Birmingham-
Southern as one of the 40 colleges that are 
“outdoing the Ivy League schools and the major 
universities in producing winners” 

•	 Forbes magazine ranks BSC as the best college 
or university in Alabama based on the quality of 
education, the student experience, and success 
after college

•	 Student Horizons names BSC as a College of 
Distinction “providing students with the highest 
level of undergraduate education and continuing 

Reports Received
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to demonstrate its commitment to the four 
distinctions: engagement, teaching, community, 
and outcomes”

•	 Kiplinger’s Personal Finance magazine lists the 
College as a “Best Value in Private Colleges” 
for “providing a high-quality education at an 
affordable price”

•	 The Princeton Review recognizes BSC as one of 
“The Best 376 Colleges” and as one of the 135 
Best Southeastern Colleges

Distinctive Education
In fall 2011, the college introduced a new curriculum 
that expands the liberal arts mission to address the 
talents and skills students will need to be successful in 
an increasingly complex and dynamic society. Known 
as Explorations, it is an innovative curriculum based 
on five broad learning outcomes: communicating 
effectively, solving problems creatively, engaging in the 
social and political world, connecting coursework to 
the wider world, and engaging in self-directed teaching 
and learning. These are the skills and perspectives that 
professional schools, graduate schools, and employers 
are seeking.

The academic program is complemented by 
opportunities that give our students a wealth of 
life experiences in and out of the classroom, and is 
distinguished by the Donald C. Harrison Honors 
Program, Bunting Center for Engaged Study and 
Community Action, Sklenar Center for International 
Programs, Hess Center for Leadership and Service, 
Vail College Fellows (research and teaching) 
Program, Stump Entrepreneurship Programs, Media 
Fellows Program, and Foreign Languages Across the 
Curriculum.

To read more about students and faculty achievements 
and awards, go to www.bsc.edu/campus/religious.

Institutional Review
We completed an Institutional Review in April 2011 
conducted by Dr. James Fisher and a team of former 
college and university presidents for multiple days. 
The review showed an institution whose “bones” 
are solid and one that has a very proud history and 
a bright future. The review spoke in glowing terms 
about the special ethos that is BSC ... it spoke to a 
dedicated and selfless faculty and staff ... it spoke to 
a talented and well-rounded student body ... it spoke 
to a caring and concerned alumni ... and it spoke 
to a physical plant and campus to be envied. At the 

same time, it spoke in very candid terms to issues that 
must be addressed—most of which we have already 
implemented. This review will play a major role in the 
college’s strategic plan, BSC 2020, which will engage 
all constituencies of the college and important civic 
leaders in Birmingham and beyond. The pieces are in 
place at the college for the creation of a plan that will 
carry BSC forward for another 150 years.

SACS Reaffirmation
We are preparing for our 10-year reaffirmation of 
accreditation process, which will occur in the 2013-
14 academic year. Reaffirmation is an important 
and detailed review of our institution. Dr. Noreen 
Gaubatz, Director of Institutional Effectiveness 
and Assessment, is leading this process. She has 
overseen successful accrediting reaffirmation at other 
institutions, including Syracuse University. 

Finances
The college’s financial position continues to improve, 
and budgets are balanced. All funding aligns with one 
or more of five institutional goals established by senior 
management and by the Trustees: Financial Stability, 
Accreditation and Institutional Effectiveness, Academic 
Excellence, Define and Articulate BSC’s Distinctive 
Identity, and Outstanding Workplace and Operational 
Excellence. Staying focused, disciplined, and 
unwavering in achievement of these five overarching 
goals will be the key to future success. 

Religious Life and Church Relations
The college also welcomed the Rev. Jack Hinnen 
as Chaplain in June 2011 to provide a religious 
life program of balance, depth, and substance with 
opportunities for worship, study, pastoral care, and 
interfaith dialogue. Rev. Hinnen reflects on the year: 

What a joy this year has been! With the help of Laura 
Sisson, Jennifer Lancaster, and the Conferences, my 
last year has been well spent. A lot of my time has been 
listening, learning, and discerning where God will show 
up in such a transitional place as college. Being Chaplain 
has been a great blessing and I consider my role at 
Birmingham-Southern to be threefold:

•	 First, I get to bring a Christ-like Methodist presence 
for the students, faculty, and staff. All ministry is 
about relationships and BSC is no different. We’ve 
developed a meaningful Chapel service, I pray every 
morning with Gen. Krulak, and I’ve even been able 
to teach a course on the theological implications of 
pop culture. I serve on the Staff Advisory Council, 

Reports Received



Fo
rm

s 
   

   
   

   
   

   
B

us
in

es
s 

   
   

   
   

   
   

Le
ad

er
sh

ip
   

   
   

   
   

   
 C

on
fe

re
nc

e 
G

ui
de

   
   

   
   

   
   

 R
es

er
va

ti
on

s 
   

   
   

   
   

   
W

el
co

m
e

68

Care Team, and General Officers so I am active in 
speaking Christ’s love into many places on campus.

•	 Second, as Director of Religious Life I get to make 
sure all students can engage religiosity and grow 
to appreciate their place in the world. I strive to 
be convicted yet inclusive and show that the good 
news of Jesus Christ can be good news for the whole 
school, and not just those who profess Christ as 
savior. Whether it is inter-faith dialogue, service 
opportunities, social justice, personal holiness, or 
connecting to local congregations, I take seriously 
encouraging spiritual pursuits that further the 
mission of BSC and the Kingdom.

•	 Third, in leading the Wesley Fellowship I make sure 
that Methodist students find a community on campus 
to foster sound Wesleyan faith and practice. Through 
Wesley, students have a familiar place that continues 
the faith given to them from their United Methodist 
congregations. The student leadership extends beyond 
the confines of BSC! Just this past year eleven students 
from BSC went on to pursue a seminary education 
and many of those will become ministers in the 
United Methodist Church.

The future is bright at BSC and you can be proud of 
the United Methodist connection to such a wonderful 
institution. There is still a lot to do, and I am confident 
in God’s grace for what can happen at Birmingham-
Southern College. Thank you for your prayers and 
support.

Our relationship with The United Methodist Church, 
and the North Alabama Conference, undergirds who 
we are. The Church offers connections for service 
through after-school programs, community gardens, 
pantries and clothes closets, summer camps, worship, 
teaching, and so many other opportunities through 
local churches and agencies - for an afternoon, a day, 
a weekend, a summer, a lifetime. You offer places to 
use gifts of voice and music, of employment working 
with children and youth. The General Boards of 
Higher Education, Global Ministries and Church and 
Society offer a wealth of opportunities for students to 
explore and engage in ministry in the world. In every 
case, you bless the College. The UMC scholarship 
program attracts students who have been active in 
home churches and who are seeking places to explore 
and strengthen faith, to serve Christ and the Church, 
and to discern God’s will for their lives. You provide 
support through leadership, through participation 
in programs and offerings on campus, by bringing 

youth to campus, and by encouraging youth to give 
Birmingham-Southern a look as they approach college 
decisions. Birmingham-Southern gives thanks for the 
United Methodist Church. 

Board of
Ordained Ministry
As the quadrennium comes to a close the Board of 
Ordained Ministry continues to seek creative ways to 
fulfill our Disciplinary requirements (¶635.2). The 
Board prayerfully and thoughtfully performs its duties 
from enlistment to retirement, and continues to find 
innovative ways to enhance its process for providing 
competent and passionate clergy leaders for our 
Annual Conference.

The work of the Board is facilitated by the hard 
work and dedication of our Office of Ordained 
Ministry. Don Neal, our Executive Director, serves 
our conference with a passion for ministry, a love 
for the church and a commitment to excellence. His 
leadership continues to move us forward as a board. 
Cindi Patsios and Regina Ergle work diligently to 
provide support for the work of the board. The 
meticulous record keeping, retreat planning, and 
faithful service are byproducts of their essential role in 
the work of the Board.

The Board continues to find ways to enhance its 
process for ministry. Again this year, there was a focus 
on the work of the District Committee on Ordained 
Ministry. The Board seeks to provide the best resources 
available to allow District Boards to find creative 
ways to guide candidates for ministry to the most 
appropriate and effective response to their call.

Our Board leadership continues to find ways to 
engage in enhancing the process for commissioning 
and ordination. For the second year a pre-screening 
process was used prior to the annual interview 
retreat. The purpose of the pre-screening is to provide 
an opportunity for the candidate to present their 
very best work to the board for review prior to the 
Interview Retreat. In addition the Board was asked 
to participate in and to help lead conversations with 
seminaries across the southeast about the future of 
theological education. We are happy to be engaged 
in this conversation, and look forward to growing 

Reports Received
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our relationships with the schools that relate to our 
candidates for ministry.

Conference Treasurer Mr. Scott Selman recently 
notified the Board of a very generous bequest from the 
estate of an Etowah County donor amounting to more 
than $450,000. The Board looks forward to exploring 
ways that this generous gift can be used to provide 
and enhance the theological education of individuals 
enrolled in seminary to prepare themselves for a 
lifetime of ministry and Christian service in keeping 
with the wishes of the donor. The Board is most 
grateful for this thoughtful gift which can assist the 
preparation of clergy for many years to come!

We thank each member of the Board for their hard 
work and faithful dedication to their work. At the 
end of the quadrennium we lose several of our faithful 
members who have served their tenure as members 
of the Board. They have led us with great passion and 
innovation. To them and to all members of the board, 
both clergy and laity, we say thank you.

Rick Owen, Chair, Board of Ordained Ministry

Board of Pension and 
Health Benefits
Report Number 1: Retiree Access to Health Insurance
Clergypersons and spouses under age 65 at the time 
of retirement may each remain in HealthFlex (the 
Conference’s regular group health insurance plan) 
until the first day of the month he or she turns age 65, 
provided that he or she has at least 15 years of eligible 
full-time service in the North Alabama Conference 
prior to retirement, and the spouse has been married 
to the retired clergyperson for at least 15 years during 
the retiree’s eligible full-time service in North Alabama, 
respectively.

In 2013, the Conference will provide a monthly 
subsidy of $334 per person for HealthFlex premiums 
paid by eligible retired clergypersons and spouses 
age 62 or older but less than age 65 as of December 
31, 2010. Such persons will not be eligible to 
receive a supplemental retiree grant concurrent 
with the $334 monthly subsidy. No subsidies for 
HealthFlex premiums will be provided for any 
retired clergypersons or spouses turning age 62 after 
December 31, 2010.

At age 65, a retired clergyperson’s participation in 
HealthFlex terminates and he or she is given the 
opportunity to enroll in BlueCross BlueShield of 
Alabama’s C Plus, a Medicare supplemental group 
insurance plan. The retired clergyperson’s spouse may 
remain in HealthFlex until the 1st day of the month 
he or she turns age 65, at which time he or she will 
also have the option of enrolling in C Plus.

To qualify for C Plus, a person must be eligible and 
enrolled in both Part A and Part B of Medicare. 
A person may enroll in Medicare beginning three 
months before the month in which he or she turns age 
65. (Medicare enrollees should look for two effective 
dates on their red, white, and blue Medicare health 
insurance card, one for Part A and one for Part B. If 
there are not two effective dates of coverage listed, the 
enrollee should contact the local Social Security office 
before applying for C Plus.) 

Persons may obtain a C Plus application from 
the Health Insurance Benefits Coordinator in the 
Conference Treasurer’s Office. This form should be 
completed and returned as soon as he or she receives a 
Medicare health insurance card.

Retired clergypersons and their spouses are responsible 
for the entire cost of HealthFlex or C Plus premiums, 
unless such person is receiving a $334 monthly subsidy 
as noted previously. The Conference Treasurer’s Office 
will notify the General Board of Pension and Health 
Benefits to withhold the applicable health insurance 
premium from the retiree’s monthly pension annuity.

Report Number 2: 2013 Rental/Housing Allowance 
Resolution
Resolution to Designate Rental/Housing Allowances 
for Retired or Disabled Ministers of the North 
Alabama Conference

WHEREAS, the religious denomination known as The 
United Methodist Church has and functions through 
Ministers of the Gospel who are duly ordained or 
licensed; and

WHEREAS, the practice of the United Methodist 
Church is to provide a parsonage or a rental/housing 
allowance as part of the gross compensation for each of 
its active ordained or licensed ministers; and

WHEREAS, pension and disability payments to 
retired and disabled ordained or licensed ministers of 
The United Methodist Church are considered deferred 
compensation and are paid to said retired and disabled 

Reports Received



Fo
rm

s 
   

   
   

   
   

   
B

us
in

es
s 

   
   

   
   

   
   

Le
ad

er
sh

ip
   

   
   

   
   

   
 C

on
fe

re
nc

e 
G

ui
de

   
   

   
   

   
   

 R
es

er
va

ti
on

s 
   

   
   

   
   

   
W

el
co

m
e

70

ordained or licensed ministers in consideration of 
previous, active service; and 

WHEREAS, the Internal Revenue Service has 
recognized that the North Alabama Conference is the 
appropriate organization to designate a rental/housing 
allowance for retired and disabled ordained or licensed 
ministers who are members of this Conference; 

NOW THEREFORE BE IT RESOLVED;
1. An amount equal to 100% of the pension or 

disability payments received during 2013 be and 
is hereby designated as a rental/housing allowance 
for each retired and disabled ordained or licensed 
minister of The United Methodist Church 
who is or was a member of the North Alabama 
Conference at the time of his or her retirement or 
disability.

2. This rental/housing allowance shall apply to each 
retired and disabled ordained or licensed minister 
who has been granted the retired relation or 
placed on disability leave by the North Alabama 
Conference and whose name and relationship 
to the conference is recorded in the Journal of 
the North Alabama Conference and in other 
appropriate records maintained by the conference.

3. The pension or disability payment to which this 
rental/housing allowance applies shall be the 
pension or disability payment resulting from all 
service of such retired and disabled ordained or 
licensed minister from all employment by any 
local church, Annual Conference, General Agency, 
or institution of The United Methodist Church 
or any former denomination that is now a part of 
The United Methodist Church, or from any other 
employer who employed the minister to perform 
services related to the ministry and who elected to 
make contributions to the pension and disability 
funds of The United Methodist Church for such 
retired or disabled minister's pension.

NOTE: The rental/housing allowance which may be 
excluded from a minister's gross income is limited 
to the lesser of (1) the amount of the rental/housing 
allowance designated by the minister's employer 
or other appropriate body, (2) the amount actually 
expended by the minister to provide his or her 
housing, or (3) the legally determined fair rental 
value of the parsonage or other housing provided. 
As specified in Rev. Rul. 71290, C.B. 92, "the only 
amount that will qualify for exclusion under section 

107(2) of the Code as a "rental allowance" is an 
amount equal to the fair rental value of the home, 
including furnishings and appurtenances such as a 
garage, plus the cost of utilities.”

Report Number 3: Contributions from United 
Methodist Publishing House
The United Methodist Publishing House has 
historically contributed funds to annual conferences 
in support of conference claimants. The Council of 
Bishops has encouraged each of the jurisdictional 
annual conferences to donate any pension contribution 
received from the United Methodist Publishing 
House to the Central Conference Pension Initiative. 
The Central Conference Pension Initiative is a 
multi-agency endeavor to bring long-term pension 
support to the clergy and lay workers of the central 
conferences. Accordingly, any contribution received 
from the United Methodist Publishing House in 2013 
shall be donated to the General Board of Pension and 
Health Benefits for use in the Central Conference 
Pension Initiative.

Report Number 4: 2013 Health Insurance Premiums
There will be no increase in health insurance premiums 
in 2013. Therefore, effective January 1, 2013, health 
insurance premiums shall be as follows:

•	 $698/month for individual coverage. Individual 
coverage is mandatory for full-time clergy.

•	 $698/month for dependent coverage.
•	 $1396/month for family (individual and 

dependent) coverage.

Report Numbers 5, 6, 7, 8, 9, 10, 11, and 12
The following reports will be will be included in the 
2012 Annual Conference registration materials and 
will be published in Volume II of the 2012 Conference 
Journal:

Report Number 5: Required Local Church Funding
Report Number 6: 2013 Past Service Rates for Pre-
1982 Service
Report Number 7: North Alabama Conference 2012 
Funding Plan
Report Number 8: 2013 Supplemental Retiree Grants
Report Number 9: 2013 Disability/Death Benefits
Report Number 10: HealthFlex Experience in 2011
Report Number 11: HealthFlex in 2013
Report Number 12: 2013 Board of Pension and 
Health Benefits Budget

Reports Received
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Reports Received

Board of 
Superannuate Homes
Report No. 1
The Board of Superannuate Homes will remember 
2011 as a time of some fairly significant changes in our 
program and some growing challenges for the future.

Because funding for the Board’s operational budget 
comes mainly from the investment interest and growth 
in the value of those investments, the continuing 
economic struggles in our area are adversely impacting 
the Board’s financial ability to respond to some of the 
growing repair needs and requests as we might have 
a few years ago. The Humphrey Trust Fund money 
is designated only for the building of new homes. 
This year, as you will see in Report No. 2, we are 
not building a new home because the Board did not 
receive a request from a qualified retiring clergyperson.

We were able this year to undertake a significant 
renovation to the four unit Smith Street complex in 
Huntsville. The complex had been storm damaged 
and the Board undertook this opportunity to renovate 
three small apartments of the four into two completely 
new 1,500 square foot homes, with the addition of a 
site built three car garage and storage area. The three 
units had been vacant for almost two years, however, 
located in the historic Old Town District, these two 
new units in addition to the remaining one smaller 
unit should now be attractive homes for many years. 
The two remodeled units are already assigned to new 
occupants who have moved in and are in the process of 
settling in.

The Board, like many of you, has been told by our 
insurance agent that property and related insurance 
rates will be going up fairly significantly within the 
next 12 months. While this does not directly impact 
the work of the Board in 2012, we anticipate the 
possibility of a noticeable premium increase for 2013.

Approximately five years ago, the Board began a homes 
inspection program utilizing the services of a licensed 
home inspector to help occupants and the Board 
identify repair issues before they became major and 
more costly concerns. We have now completed the first 
round of home inspections. Although the program did 
have a measurable cost to it, we have every reason to 
believe this cost is more than justified by the savings 
realized by occupants and the Board in reduced repair 
costs. We do appreciate the participation and assistance 

of the occupants.

For the first time within the past couple of years, 
the Board finds itself with a number of single homes 
(stand-alone) available for occupancy. As this report is 
written we have at least five of these units available. We 
have a total of 129 homes; 120 are occupied at present. 
Twenty-one of the homes are “non-Humphrey” units, 
and 108 are homes built utilizing funds from the 
Annie Sue Kelley Humphrey Trust.

Your Board of Superannuate Homes (eight district 
superintendents, two representatives from each district, 
six at-large members and representatives from home 
occupants and the Association of Retired Ministers 
and Spouses – ARMS) is grateful for the privilege 
of serving in this ministry which is unique to the 
North Alabama Conference. We appreciate the active 
support, involvement and encouragement of the 
interested laity and clergy from across the conference. 
We are always happy to be invited to a local church to 
share the Superannuate Homes story—110 years of 
service to the retired clergy of North Alabama.

Report No. 2
For the first time in a number of years, The Board is 
not building a new Humphrey Home for occupancy 
at the 2012 Annual Conference Session, because no 
one requested that a home be built for them this 
year. As a reminder, conference members who have 
a minimum of 15 years of full-time service (Elder, 
Deacon, Associate Member or Full-time Local Pastor) 
are eligible to occupy a superannuate home or to 
request that consideration be given to build a new 
home for their occupancy. There are certain other 
guidelines that are part of the assignment of a retiree 
and his or her spouse to a Superannuate Home. 
Normally the Board tries to project about two years 
into the future about who will be assigned to a newly 
built Humphrey Home. In a recent informal survey 
among annual conference clergy 50 years of age and 
older, substantially more than 35 percent indicated 
interest in living in a Superannuate Retirement Home. 
Assignments to existing homes during the year were 
Rev. and Mrs. Reagin Brown at Cullman, Rev. and 
Mrs. David Wallace at Pell City, Rev. David W. Parker 
at Jasper, Hazel Albright at Decatur, Rev. Sherill 
Clontz at Gardendale, Gladys Webster at Huntsville, 
and Rev. and Mrs. James Cotton at Huntsville.

Report No. 3
Superannuates Home Care, a fund that assists any 
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retired conference clergy living in their own home or 
a Board owned home, continues to provide a ministry 
to those with financial need. This fund enables the 
Board to respond to critical needs of those requesting 
assistance with costly home repairs and maintenance. 
Your financial support for this fund is greatly 
appreciated and encouraged. If you would like to know 
more about ways you can contribute to this important 
ministry or request assistance, please contact Regina 
Ergle in the Office of Superannuate Homes at (205) 
226-7968 or (800) 239-7950.

Report No. 4
The Board has received gifts during this year from Rev. 
Joe Elmore, Walnut Grove United Methodist Church, 
the Central District, Rev. and Mrs. F. B. Martin, Mrs. 
Helen Stevenson, Rev. and Mrs. Bert Goodwin, Rev. 
and Mrs. Ralph Bates, Rev. Henry Segars, Rev. and 
Mrs. James Maples, Mrs. June Hearin and Mr. and 
Mrs. Dan Tew. 

Report No. 5 
The Board of Superannuate Homes requests that the 
North Alabama Conference honor our retired clergy 
by designating Sunday, June 3, 2012, as Superannuate 
Sunday. We encourage each local church to be aware 
of the retired conference clergy and their families 
who may be in their community. Recognizing them 
on Superannuate Sunday or another Sunday will be 
greatly appreciated. The contribution of the conference 
retirees continues to be a valuable part of the ministry 
and mission of the church and the Annual Conference.

Report No. 6
The Board is blessed to have a leader who truly cares 
for the retired clergy in Rev. Don Neal, who has led 
the Board through many projects to improve the 
overall viability of the Board of Superannuate Homes 
Ministry in difficult financial times. The Board 
respectfully requests that the Bishop and Cabinet 
reappoint Rev. Neal as Executive Director of the Board 
of Superannuate Homes for the 2012-2013 conference 
year.

Jerry S. Swafford, Chairperson

Boston University 
School of Theology
Greetings from Boston University School of Theology, 
one of your United Methodist partners in mission! 
Thank you for your prayerful support through the past 
year. 

A Year to Remember!
New Faculty: BU School of Theology welcomed 
six great faculty: David Jacobsen, Preaching; Rady 
Roldan-Figueroa, History of Christianity; Phillis 
Sheppard, Pastoral Psychology and Theology; 
Pamela Lightsey, Associate Dean for Community 
Life & Lifelong Learning; Cristian De la Rosa, Dir. 
Contextual Education with Community Partners; 
and Wanda Stahl, Dir. Contextual Education with 
Congregational Partners.

Church Connections: Bryan Stone and students 
continue to develop new church starts. Faculty and 
students are working with local churches and boards 
and agencies, and our graduates are giving strong 
leadership throughout the church.

Global Connections: Students have come to STH 
from more than 19 countries on 6 continents. Travel 
seminars have studied this year in Jamaica, Israel and 
Palestine, and Turkey (Ephesus). One seminar roamed 
the Boston region, with students from BU and Russia, 
who visited and worked together in diverse ministries. 

Intentional Living Communities: We have two 
dynamic intentional living communities—Theology 
House and Green House—and are working toward a 
third!

Contextual Engagement: We continue to build great 
partnerships with churches and service agencies, both 
local and global. We welcome others!

Community Building: Community life is buzzing with 
dynamic weekly worship, daily Morning Prayer, and 
afternoon Bible Study. Students have delighted in work 
days, Saturday reading retreats, a weekend “Beside 
Still Waters” retreat, and two spring break journeys: 
Seminary Singers Tour in Florida and a “Vocation 
Vacation.”

Sustainability: The School stepped up its green offices, 
composting, and carbon reduction. We were even a 
BU Challenge winner!

Reclaiming our Tradition: We dedicated the Truman 
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D. Collins Chair of Global Christianity and Mission 
and honored the Collins Professor Dana Robert. We 
also honored Distinguished Alums: Sally Dyck (’76, 
’78), UM Bishop, Minnesota; Philip Wogaman (’57, 
’60), ethicist and leader in church and academy; Janet 
Yarlott Horton (’76), pioneer as army chaplain; Barry 
Lynn (’73), public theologian on church and state; and 
Jeremy Smith (’06), young tech-savvy alum and UM 
pastor in Oklahoma. 

People’s History: We had a fabulous lecture and 
interview with James Lawson, UMC pastor, Civil 
Rights leader, and prophet!

Still to Come!
Alumni/ae Connections: Find interesting articles on 
STHConnect at http://www.bu.edu/sthconnect. Watch 
also for regional alumni/ae gatherings, and send ideas 
to Jaclyn Jones, jkjones@bu.edu or (617) 353-8972.

Matriculation and Alum Weekend: On 19 September 
2012, we will welcome an outstanding class of new 
students, install the new Walter G. Muelder Professor 
of Social Ethics, and honor the School of Theology 
Class of 1962. 

Lifelong Learning: Webinars are unfolding! Stay tuned!

Mary Elizabeth Moore, Dean

Candler School of 
Theology
Candler School of Theology prepares real people 
to make a real difference in the real world. Our 
commitment to authentic discipleship and relevant 
ministry enables us to develop uniquely well-rounded 
leaders who are challenged academically, encouraged 
spiritually, and immersed in Christian service from the 
first day they arrive on campus.

As one of the 13 official seminaries of The United 
Methodist Church, Candler is grounded in the 
Christian faith and shaped by the Wesleyan tradition 
of evangelical piety, ecumenical openness, and social 
concern. As one of seven graduate professional schools 
of Emory University, Candler provides a rich context 
for learning and formation supported by the extensive 
resources of a top-tier research university. As a school 
located in the major metropolitan area of Atlanta, 
Candler offers students a learning environment that 
reflects the highly diverse communities of our 21st 

century world. There is no better place for ministry 
preparation that addresses our major denominational 
priorities: developing leaders, starting and growing 
churches, ministry with the poor, and improving 
global health.

Candler’s student body continues to reflect the 
diversity and breadth of the Christian faithful. Our 
enrollment stands at 479, with 372 seeking the 
Master of Divinity, 64 the Master of Theological 
Studies, 19 the Master of Theology, 17 the Doctor of 
Theology and seven enrolled as Special, Non-Degree 
students. The total student population is 22 percent 
U.S. ethnic minority, 8 percent international, and 
50 percent women. Forty-four denominations are 
represented, with 52 percent of MDiv students being 
United Methodist. The median age of our entering 
class of MDiv students is 26, with 50 percent of total 
enrollment under thirty. 

Despite the difficult economic climate, Candler has 
surpassed its fundraising goal of $60 million as part 
of Emory University’s $1.6 billion capital campaign— 
and we’ve done so a full year before the end of the 
campaign. An extraordinary gift of $15 million from 
the O. Wayne Rollins Foundation will make possible 
the construction of the second phase of the school’s 
new building. In recognition of this gift, the first 
building—a 65,000-square-foot facility completed 
in 2008—will be named in memory of the late Rita 
Anne Rollins, the first grandchild of the foundation’s 
namesake. The new building will house the Pitts 
Theology Library, additional classrooms and offices, 
group study areas, and the Wesley Teaching Chapel. 

Candler and The General Theological Seminary (GTS) 
in New York have formed an innovative partnership 
that includes the sharing of library resources, 
collaborative educational programs, and the exchange 
of both students and faculty members. The partnership 
began this fall with the transfer of 90,000 volumes 
from GTS to Candler’s Pitts Theology Library, and 
will continue to expand this year via student/faculty 
exchanges and continuing education programs.

Candler has introduced two new ways to make 
theological education more accessible. First, we 
launched a Tuesday-Thursday format for core courses 
for our incoming students in order to lessen the 
burden of commuting. Second, we began offering 
certain courses in an online or hybrid format. Two 
courses were piloted in January term and spring 
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semester. We remain deeply committed to the highest 
quality education for our clergy and will offer only 
those hybrid and online courses that meet a gold 
standard of excellence in teaching and learning 
outcomes. Faculty members undergo rigorous training 
in order to translate their courses to an online format. 

Candler continues its emphasis on preparing our 
students for leadership in an increasingly global 
context. We now offer 17 academic exchanges with 
theology schools across five continents and 15 
countries, including many related to The United 
Methodist Church. In addition to our ongoing 
summer internship program with the Methodist 
Church in the Bahamas, this year’s travel seminars 
included the Middle East Travel Seminar in May-June 
and World Methodist Evangelism Institute evangelism 
seminars to Colombia, Indonesia, and Israel.

A hallmark of the Candler MDiv experience, the 
two-year Contextual Education program shapes 
our students’ pastoral identities by interweaving 
service at ministry sites with academic analysis in the 
classroom and spiritual reflection in pastor-led small 
groups. In any given week, Candler deploys more 
than 250 ConEd students throughout the region to 
minister to people in congregations, hospitals, and 
social service agencies. This year we have continued 
Candler Advantage, a program designed to pay rising 
third-year MDiv students for summer internships in 
congregations so they can further hone their pastoral 
skills beyond the first two years of ConEd.

Candler’s Lifelong Learning events strengthen the 
church by providing opportunities for clergy and lay 
leaders to learn more about the practice of ministry. 
Our Fall Conference, “The Art of Preaching in 
the 21st Century,” brought to campus some of the 
most respected names in preaching, including Otis 
Moss Jr. and James Howell. The Spring Conference, 
“The Singing Church,” gathered experts to lead an 
exploration of the best practices and emerging trends 
of congregational song.

In addition to our Lifelong Learning events, Candler 
oversees the educational process of more than 900 
people each year through the Course of Study regional 
school and our five extension schools in the Southeast.

Despite today’s challenging economic climate, Candler 
remains steadfastly committed to making theological 
education financially feasible. Although our operating 
budget essentially remained flat this year, we dedicated 

$4.5 million to financial aid. Seventy-seven percent of 
eligible students received Candler-based financial aid, 
with the average award covering more than two-thirds 
of tuition. 

Our widely respected faculty continues to distinguish 
itself, both in academia and in churches and 
denominational bodies at local, national, and 
international levels. This year, faculty members 
garnered prestigious grants and fellowships from the 
Guggenheim Foundation, the National Endowment 
for the Humanities, and the Louisville Institute, 
among others. Dr. Carol Newsom recently completed 
a term as president of the Society of Biblical Literature. 
In Fall 2011 we welcomed two new faculty members: 
Jennifer Ayres in religious education and Anthony 
Briggman in the history of early Christianity. In Fall 
2012 we welcome Neil Alexander, current bishop of 
the Episcopal Archdiocese of Atlanta, as director of our 
Anglican Studies Program and Ted Smith as assistant 
professor of homiletics and ethics. Our UM faculty 
presence remains strong, with 36 percent of our full-
time faculty being United Methodist.

Candler draws considerable strength and inspiration 
from its relationship with The United Methodist 
Church. Our ability to fulfill our mission of educating 
faithful and creative leaders for the church's ministries in 
the world depends upon your support, gifts and prayers. 
Thank you for the countless ways you advance this vital 
ministry in the life of our denomination. We invite you 
to visit us in person in Atlanta or online at www.candler.
emory.edu to see firsthand how Candler prepares real 
people to make a real difference in the real world. 

Jan Love, Dean and Professor of Christianity and World 
Politics 

Central Conference 
Pension Initiative 
Campaign Report
The Central Conference Pension Initiative Campaign 
Report has made great progress across United 
Methodism and as of mid-January of this year. The 
total pledged was $23,435,317 with a total goal still 
to be reached of $25 million.

The North Alabama Conference has responded 
in an outstanding way with a total pledged of 
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$455,930.41. As of this report, $332,124.74 had 
been received from North Alabama, and $60,000 of 
the unpaid “gap” for North Alabama is the Board of 
Pensions pledge, which still has three more years to 
be paid ($20,000 per year for three remaining years). 
Twenty-four churches in North Alabama have pledged 
and 66 individuals have given from North Alabama.

There are now eight conferences covered under the 
CCPI pension programs—Liberia, Mozambique, 
Angola, Cote d’Ivoire, Zimbabwe, Sierra Leone, Russia 
and Nigeria. Together, these pension plans serve more 
than 1,100 retired pastors and surviving spouses as well 
as almost 2,500 active pastors who now have pension 
security for their own retirement. The remaining five 
plans are currently in development in the remaining 
areas of the Central Conferences (Africa, the Baltics, 
Central and Southern Europe and the Philippines). 
In addition to providing subsistence needs—such as 
food, housing and clothing—pensioners have begun 
to save small amounts to pay for major health and 
housing expenditures.

Thanks for the great response from North Alabama to 
this critical need in our connectional system! Naturally, 
any additional support that can be generated to achieve 
the $25 million total goal would be gratefully received.

Neal R. Berte, Chair, Southeastern Jurisdiction 
Central Conference Pension Initiative

Children's Ministries
The Children’s Conference 8 Connection and Specialty 
teams are committed to working to identify effective 
practices in the local church worth replicating. By setting 
standards for Children’s Ministry within our districts we 
will make a lasting impact in our Conference. 

Confirmation Camp: You spoke, and we listened! 
Confirmation Camp received a makeover this year. 
456 Tween Retreat is now the new identity for 
Confirmation Camp. Many churches have moved 
toward year round confirmation and new curriculums 
offering “Tweens” an opportunity to journey deeper 
into their faith. The first 456 Tween Retreat (for 4th-
6th Grade) was held in February 2012 at Sumatanga. 

Annual Conference Kids’ Camp: Kids’ Camp 
provides an atmosphere of adventure for rising 
kindergarteners through sixth grade attending Annual 
Conference. We will explore “God’s Good Green 

Earth.” Mission opportunities will be offered. 

Educational Needs: Linda Whatley leads this team 
of children’s leaders ready to help you with training 
events such as Safe Sanctuary and Core Values: 
lwhatley@trinity-umc.org

Contagious Conference: This conference-wide 
training event was held in January 2012 at Gardendale 
Mt Vernon UMC, with 181 children’s ministry leaders 
in attendance. Through this event, the Conference 8 
Connection Team continued its efforts to empower 
local leaders, encourage volunteers and equip the local 
church to impart God’s truth to this generation. 

Academy for Ministries with Children (AMC): 
Meeting four times each year for a two year cycle, 
the Academy is offered to children’s leaders from 
both the North Alabama and Alabama West-Florida 
Conferences. Our AMC team works to provide 
scholarships, meeting places and meals for the 
Academy participants. 

The conference web site is a great resource for 
connecting with the Conference 8 Connection and 
Specialties Team and to learn about children’s ministry 
opportunities: www.northalabamaumc.org/children.

Conference 8 Connection and Specialties Team

Reports Received

Central District
Leigh Delashaw
(205) 822-0910
c8c.central@umcna.org 

Cheaha District
Stacie Johnson
(205) 529-8785
c8c.cheaha@umcna.org 

Mountain Lakes District
Liz Bowlin
(205) 429-3341
c8c.mtnlakes@umcna.org 

Northeast District
Renee Rowse
(256) 536-1559
c8c.northeast@umcna.org 

Northwest District
Carol Scheele
(256) 366-0698
c8c.northwest@umcna.org 

South Central District
Cynthia Dooley
(205) 663-0111
c8c.southcentral@umcna.org 

Southeast District
Tammy Wendling
(256) 234-6322
c8c.southeast@umcna.org 

Southwest District
Linda Logston
(205) 345-7261
c8c.southwest@umcna.org
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Commission on 
Archives and History
The Commission on Archives and History seeks to 
assist the Annual Conferences with fulfilling the 
mandates of the 2008 Book of Discipline.

…to collect the historically significant records of the 
Annual Conference.

…assist local churches in preserving records, compiling 
their histories, and celebrating their heritage.

…provide safekeeping of historical records of 
discontinued churches of the annual conference and its 
antecedents.

At this time we have a representative from each 
district on the Commission. It is our hope that these 
members will be able to assist in preserving records 
and other information from closed churches. They will 
help churches in getting information on Recognition 
Awards such as the Charter Church and The Glynn 
and Annie Ford Wheeler Award. They will be able 
to provide information from the Commission and 
Archive.

The church historians of the district where the 
Historical Society meets are invited to be their guests. 
They are given material, books and encouraged to 
work with the histories and archives of their churches. 
Since we began this program, 55 historians have 
attended the meeting.

The Glynn and Annie Ford Wheeler Award was 
established in 2011 to honor the Wheelers for their 
outstanding contributions in the field of Church 
History. The annual award will recognize a person 
or persons for their outstanding work in preserving 
church history and archival materials. The first 
recipient of the Award was Mrs. Caroline Thompson 
of Trussville UMC.

The Clergy Grave Marker Project has had the help 
of the Conference in past years. We are working to 
find resources so this program can continue. Rev. 
Bill Davis was a member of the Commission and a 
strong advocate for this program. The Commission 
with much sadness, met in December with his family 
and friends at his gravesite for a short but meaningful 
service for the presentation of the marker. The Clergy 
Marker identifies the minister as a member of a long 
line of dedicated servants carrying God’s word and 
will into the world. It is our desire that this tradition 

continue. The Commission is dedicated to assist any 
minister’s family who would like to have their love 
one identified with a Clergy Marker as a dedicated 
Christian and servant of the United Methodist 
Church.

The Charter Church Recognition Program is a 
reminder of churches in existence when the North 
Alabama Conference was organized in 1870 and 
still in existence today. We recognize these churches 
for the historic role they have played in the North 
Alabama Conference. Churches from branches of 
Methodism that have united are eligible to apply 
through the Archive if they were in existence in 1870. 
The Methodist Episcopal Church South, the Alabama 
District of the Methodist Protestant Church, and the 
Methodist Episcopal Church merged in 1939. The 
Central Jurisdiction merged in 1972.

Pleasant Hill United Methodist Church in St. Clair 
County has been recognized as a Charter Church and 
was presented a certificate November 6, 2011. The 
property was deeded to the congregation in 1854.

The North Alabama Conference Archive
Your North Alabama Conference Archive continues to 
serve our patrons. We receive almost daily requests for 
information, usually a list of a church’s former pastors 
or biographical sketches of deceased Methodists. The 
index to the Alabama Christian Advocate, which 
complements the indices to memorials in the Journals, 
has been of enormous benefit. 

We have recently received a large number of 
conference forms going back to the 1970s. We have 
also received five boxes of materials from the family of 
Johannes Dressler. A native of Austria and a conscript 
who served in WWII, Dressler immigrated to the 
United States in 1954. He first served as minister of 
music at Sylacauga First Methodist. After earning 
a master’s degree from BSC he moved to Atlanta’s 
Peachtree Road Methodist, Montgomery First UMC 
and Avenue UMC in Milford, Delaware. Dressler’s 
departure from the Montgomery Church came 
after inviting black musicians from Alabama State 
University to play in the white church. Dressler was an 
accomplished composer whose works are still in print. 
I expect to sponsor a Vail Fellow next year to organize 
this important addition to the NAC Archive.

The North Alabama Conference Historical Society
The North Alabama Conference Historical Society had 
a spring meeting on March 12 at Gadsden First UMC. 
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The program consisted of three presentations. Rev. Joe 
Elmore presented “The Church in the Mill Village: A 
Story of Control by the Company.” The second was by 
Mr. Dan Fulenwider. His topic was “Early Methodist 
Circuit Riders.” Mrs. Leone Norris gave the history of 
Gadsden First United Methodist Church written by 
Mrs. Elinor Kern. 

The Fall meeting was Oct. l, 2011 at Alexander City 
First UMC. A paper was presented by Mr. John Coon, 
“The Akron Plan in North Alabama Churches.” The 
first plan was used in 1872 in Akron, Ohio First 
Methodist Church. A video featured many North 
Alabama churches that were built by the Akron Plan.

A second paper was given by Dr. James Cook titled 
“What They Played Then and Now: Organ Music in 
NAC Churches.” Steve Lyles, Conference Lay Leader, 
spoke on the history of Alexander City UMC.

Pastors and lay people throughout the conference are 
encouraged to watch for announcements of Historical 
Society meetings on the conference web site and come 
to these informative meetings regarding our heritage. 

Nell R. Berry, Chair, Commission On Archives and History 
Guy W. Hubbs, North Alabama Conference Archivist
John P. West, President, Conference Historical Society

The Commission 
on Equitable 
Compensation
Report No. 1
Those persons who have responded to the call of 
God, fulfilled the educational requirements and 
have offered themselves to serve where they are 
appointed as pastors in the United Methodist 
Church should receive a reasonable and adequate 
level of financial compensation and benefits from 
the congregations that they serve. The Commission 
on Equitable Compensation sets these minimum 
compensation levels and other minimum levels 
associated with pastoral compensation with the hope 
that congregations will do their best to exceed these 
minimums. The unfortunate reality is that many of our 
congregations with full time pastors cannot afford to 
pay their pastors the minimum level of compensation 
that has been set by our annual conference. In these 

congregations, when proper application is made and 
requirements met, the Commission on Equitable 
Compensation will provide compensation assistance to 
the church for the pastor. 

The Commission on Equitable Compensation is 
pleased with the minimum levels of compensation 
that have been set by the North Alabama Annual 
Conference for pastors. We are sensitive to the fact 
that any increase in the level of compensation places 
a greater financial burden on local congregations 
struggling to pay conference apportionments and 
clergy benefits and support their pastor without the 
assistance of the annual conference.

The Commission on Equitable Compensation defines 
“charge compensation” as that amount set by the 
Charge Conference and reported to the Annual 
Conference. Charge compensation is composed of the 
following: (a) base salary; (b) professional expenses 
(primarily travel); (c) utility allowance; (d) dependent 
health insurance premiums paid by the charge for the 
pastor’s dependents; and (e) supplements from district 
funds, conference benevolent funds, or any other 
church source granting supplements.

The Commission on Equitable Compensation 
urges each local church to establish an accountable 
reimbursement policy for its pastor. Under an 
accountable reimbursement policy, professional 
expenses paid on a reimbursement basis are not taxable 
to the pastor. We also remind churches that when 
giving percentage compensation increases for pastors, 
the percentage should be based on the pastor’s total 
compensation (base salary, professional expenses, 
utility allowance, and dependent health insurance). 
The cost of dependent health insurance is set by the 
annual conference.

Report No. 2: 2013 Minimum Charge 
Compensation Scale
The Commission on Equitable Compensation 
recommends the following minimum charge 
compensation scale in 2013 for each category shown:

1. Full Conference Elders: $37,600 
Associate Members: $37,600

2. Provisional Elders–Seminary Graduates: $35,600
3. Full-Time Local Pastors: $32,500
4. Seminary Graduates – Non-Provisional Members 

$32,500
5. Seminary Students: $31,400

Reports Received
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Report No. 3: Requirements and Qualifications for 
Compensation Grants
Section 3.1: Categories of Grants
Grants shall be approved as per qualification as 
established in the 2008 Book of Discipline and with the 
additional guidelines as adopted by the Commission 
on Equitable Compensation.

“It is the purpose of the Commission on Equitable 
Compensation to support full-time clergy serving as 
pastors in the charges of the annual conference…..
And….once the base compensation supplementation 
has been paid by the annual conference, the annual 
conference shall have no further obligation or 
responsibility to the pastor, the charge, or anyone else 
regarding the pastor’s compensation.”

The following guidelines shall apply to all equitable 
compensation grants:

1. Equitable Compensation grants shall only be 
provided for full-time pastors.

2. Equitable Compensation grants shall not exceed 
25 percent of the minimum compensation for 
that classification and only for the first year in that 
appointment. After the first year, the maximum 
grant for subsequent years in said appointment 
shall decrease at a rate of 20 percent of the original 
grant per year terminating at the beginning of the 
sixth year.

3. Equitable Compensation grants will be reduced 
dollar for dollar by the amount of a pastor’s 
compensation that exceeds the applicable 
minimum compensation so that no pastor 
receiving an equitable compensation grant shall 
receive compensation in excess of the applicable 
minimum compensation.

Grants are given to churches that cannot meet the 
minimum compensation scale for the salary of pastors 
that are serving in one or more of the following 
categories:

a. Seminary students (certified by their school 
registrar at the beginning of each term as 
attending school for three quarters or two 
semesters of the school year)

b. Pastors in full-connection, not retired
c. Full-time local pastors, not retired

Section 3.2: Application Process
Each pastor who expects to receive a grant from this 
Commission shall:

a. Complete the application form (including written 
explanation of need) secured from the District 
Superintendent

b. Submit it to the Pastor-Parish Relations 
Committee and Charge Conference for approval 
and appropriate signatures

c. Present to the District Superintendent for review 
and signature

District Superintendent forwards the application to 
the Chairperson of the Commission on Equitable 
Compensation at least 30 days prior to the effective 
day of the grant requested.

Section 3.3: Recommendation on Use of Funds
Based upon the explanation of need, the Commission 
will work with the Cabinet to prioritize each grant 
request. Grant requests will be approved subject to the 
established priority and annual budget limitations. 
Recognizing the Commission’s obligation to provide 
minimum salary support per the 2008 Book of 
Discipline; we encourage the Cabinet to be judicious in 
the use of these funds, with the goal being to minimize 
the use of these funds for minimum salary support.

Report No. 4: Guidelines for Vacation Time
Pastors in all classifications (including those receiving 
Equitable Compensation grants) shall receive annual 
paid vacation with the charge responsible for pulpit 
supply. Time devoted to continuing education shall 
not be considered as vacation time.

Section 4.1: Full-Time Pastors
Full-time Pastors in all classifications shall receive 
the following annual paid vacation with the charge 
responsible for pulpit supply:

0-4 years: 2 weeks, including 2 Sundays
5-10 years: 3 weeks, including 3 Sundays
11 years and above: 4 weeks, including 4 Sundays

All years of service in the North Alabama Conference 
and in other annual conferences shall be included in 
the total years of service.

Section 4.2: Part-Time Pastors
Part-Time Pastors in all classifications shall receive 2 
weeks of annual paid vacation (including 2 Sundays), 
with the charge responsible for pulpit supply.

Report No. 5: Moving Expenses
The District Superintendent will notify charges/
churches in his/her district that it is the conference 
policy for receiving churches to pay moving expenses 
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for their new pastor up to $3,000 by voucher; however, 
all receiving churches are encouraged to pay the full 
moving cost, if reasonable. This policy shall also apply 
to the district receiving new superintendents, and it 
shall be the responsibility of the Conference Treasurer 
to advise each District Treasurer of this policy. Pastors 
shall make every effort to keep moving expenses to a 
minimum.

Report No. 6: Pastor’s Parsonage
Section 6.1: Eligibility
Each pastor serving full-time shall be entitled to either 
a furnished parsonage or a housing allowance provided 
in lieu of a parsonage. A housing allowance shall not 
be considered as part of the pastor’s total compensation 
for minimum salary purposes. The housing allowance 
shall be consistent with the rental cost of housing that 
meets the minimum requirements of Section 6.4 a. – 
n. and within the community served by the church.

Section 6.2: Responsibility
The charge shall be responsible for upkeep, 
maintenance, and repairs of the parsonage. An annual 
report shall be made of the needs of the parsonage. 
Each pastoral charge shall include funding in the 
annual budget for needs of the parsonage. The trustees 
or Parsonage Committee shall furnish to the pastor a 
complete inventory of all furnishings and equipment 
provided by the charge. When there is a change of 
pastors, the Trustees or Parsonage Committee shall 
acquaint the new pastor with information regarding 
operation and service of furnishings and equipment 
along with maintenance and repair procedures.

Section 6.3: Location
Before a new parsonage is constructed or purchased, 
the District Board of Church Location and Building 
must approve the location and floor plan.

Section 6.4: Arrangement, Furnishings, and Equipment
A newly constructed or purchased parsonage shall 
contain this minimum and an existing parsonage 
should contain a minimum of:

a. No fewer than 7 rooms including at least 3 
bedrooms

b. At least 2 full bathrooms (not included in the 
above total of 7 rooms)

c. Den or family great room
d. Dining area
e. Study with door to the outside if study is not 

provided in the church

f. Kitchen, with stove and ventilation hood, 
microwave oven, refrigerator-freezer, dishwasher, 
cabinets, and adequate counter

g. Laundry room with washer, dryer (minimum 10 
cu. ft. freezer...optional), and cabinet space

h. Double carport or garage
i. Central heating and air conditioning
j. Complete furniture for bedrooms, den or family 

great room, dining area, kitchen and study (see 
“e”)

k. Draperies and curtains
l. Insulated (double-pane) or storm windows and doors
m. Adequate storage space either in house or in 

separate out buildings
n. Smoke alarms and fire extinguisher
o. Vacuum cleaner
p. Lawn mower or lawn service
q. Shrubbery and plantings
r. Adequate front, rear and side yards - with fencing 

as needed

Any parsonage purchased or built by a charge must 
have on the ground-floor level:

a. One room that can be used as a bedroom by a 
person with a disability
b. One fully accessible bathroom
c. One fully accessible laundry facility

Any parsonage purchased without the accessible 
features for persons with disabilities specified above 
shall be remodeled within one year’s time so that it 
does have those features (2008 Book of Discipline 
2543.3.b) and 2543.4.d)).

All parsonages in the North Alabama Conference shall 
be smoke free.

Section 6.5: Items Provided by the Pastor
The Pastor shall provide:

a. Linens, quilts, blankets
b. Dishes, china, crystal, silverware
c. Cooking utensils
d. Small appliances
e. Televisions, radios, entertainment equipment
f. Personal items
g. Insurance on personal property

Section 6.6: Parsonage Cleaning before Moving
When there is a change in pastors, the outgoing pastor 
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is responsible for leaving the parsonage in a clean 
condition. The charge shall be responsible for costs 
of heavy cleaning and repairs such as cleaning carpets 
and draperies, washing of windows, painting, repairs, 
maintenance of shrubbery and cleaning of grounds, 
and removal of trash. Utilities shall be in the name of 
the church. If utilities are paid by the pastor, utilities 
shall not be billed using the “average billing” option 
offered by some utility companies. Utility costs shall be 
paid as accrued and accounts settled before transition. 
If utilities are paid by the church, the church may 
choose the “average billing” option if desired.

Section 6.7: District and Conference Parsonages
The policies and standards described above shall apply 
to housing furnished by the Annual Conference or the 
various districts. The District or Annual Conference 
Trustees shall be responsible for implementation.

Report No. 7: Workload for Pastors and Demands 
for Compensation Supplements
In order to deploy the pastors of the Conference 
efficiently and responsibly, there must be both 
adequate financial support and an adequate workload 
for each pastor. It is not faithful Christian stewardship 
for the conference to supplement the salary of a pastor 
who is carrying less than what is considered a full-
time workload. Therefore, we recommend that the 
minimum workload for a full-time pastor be defined 
as:

a. One church with 150 or more members
b. Two churches with 100 or more members
c. Three or more churches, regardless of membership

Report No. 8: Publication of Compensation
The word “equitable” is a relative term. In order 
to plan wisely and responsibly, churches often find 
it useful to compare their total compensation for 
their pastor to that of other churches. Therefore, the 
Commission on Equitable Compensation recommends 
that the total compensation of charges and appointed 
Conference staff positions be printed in the North 
Alabama Conference Journal each year.

Report No. 9: Request to Carry Balance Forward
The Commission on Equitable Compensation, with 
the concurrence of the Council on Finance, requests 
to carry forward any Equitable Compensation 
fund balances less any required reimbursements to 
Conference reserve funds at the end of a fiscal year 
into the next year. Such approval will enable the 
Commission to pay salary supplements by January 15 
each year and carry any unexpended fund balances 
forward to provide a cushion in years of increased 
requests for salary supplements. 

Report No. 10: Operational Expenses
The Commission is authorized to spend up to $2,000 
for operational expenses and participation in training 
events on a national and/or regional level.

Report No. 11: Sustentation Fund
The Commission is authorized to appropriate $5,000 
for a Sustentation Fund as provided for in the 2008 
Book of Discipline.

Report No. 12: Career Development Program
Following written recommendation by the Board of 
Ordained Ministry, one-half (1/2) of minimum salary 
for a maximum of three (3) months may be provided 
from the Equitable Compensation Fund to pastors in 
the Career Development Program. This support will 
be available to the pastor after discontinuing active 
service. (See report by Board of Ordained Ministry, 
page 255, Journal of the North Alabama Conference, 
1991)

Report 13: Equitable Compensation Payments for 
2011
The names of pastors and charges that received funds 
during 2011 from the Commission on Equitable 
Compensation and the amounts received are shown on 
page 81.

Rev. Russell Williams, Chairperson

Reports Received
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Amount
Charge # Charge Name (Unaudited)

Blankenship Cheryl 4092 Boyd's Chapel 3,750.00        
Blankenship Cheryl 4016 Chestnut Grove 5,394.06        
Cameron Sara 4076 St. Paul - Huntsville 7,000.00        
Clifton Mark 2017 Clay 2,083.35        
Deerman Nedra 8008 Bethlehem 8,319.98        
Dewitte Amy 4033 Highlands 5,000.04        
Garrett Dudley Regenia 2037 Glen Addie Mission 18,000.00      
Higgs Thomas K. 6017 Reconciler 10,416.65      
Hillard Paul 8091 St. Paul - Tuscaloosa 16,152.50      
Eddleman Lillian 6017 Reconciler 18,083.31      
Epley Deborah 6014 Central Park 17,500.00      
Ji Hong il 6008 Birmingham Korean 22,190.04      
Lambert Carol 8057 Mt. Vernon 3,675.00        
Lassetter Samuel 4011 Bridgeport 3,490.00        
Lewis Robert A.L. 6047 Restoration Mission 24,999.96      
Nolan Percy 3054 Goodsell 7,795.69        
Patsios Rich 1043 Holly Pond 3,750.00        
Potts Deborah 8097 Tuscaloosa First 23,752.50      
Prater Henry 4030 Hamby's Chapel 11,865.96      
Quillin Mary 7099 Rockford 3,990.00        
Rountree Ben 8024 Detroit 5,016.64        
Russell John 4025 Gandy's Cove 8,376.00        
Talley Richard 7046 Hopewell 13,681.50      
Webster Fred 4015 Chase Valley 13,990.68      

258,273.86$  

SUMMARY

Full Connection 61,822.93$    
Probationary Member 44,108.50      
Seminary Students 5,016.64        
Special Situations 2,083.35        
Associate Member 22,057.50      
Full Time Local Pastor 8,319.98        
Cooperative Ministries 3,675.00        
Mission Church Situations 111,189.96    

258,273.86    

Benefits (CPP & CRSP) 73,725.00      

Total Equitable Compensation 331,998.86$  

Minister

The Commission on Equitable Compensation
Report No. 13

2011 Grants

The names of ministers and charges receiving monies from the
Commission on Equitable Compensation and the amounts received
during the 2011 fiscal year are as follows:

Rev. Russell 'Williams, Chairperson

Reports Received
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Committee on 
Episcopacy
Our Connection: The Conference Committee on 
Episcopacy is connected to the General Church 
through the Bishop and the Inter-Jurisdictional 
Committee on Episcopacy; to the Jurisdiction through 
the Jurisdictional Committee on Episcopacy; and 
to the Conference. All of these entities have a direct 
connection to the local church without which none 
would exist. Therefore we hold our responsibilities as 
sacred trusts that we covenant to uphold.

The functions of the Conference Committee on 
Episcopacy are found in the 2008 Book of Discipline, 
¶637. As we have tried to be faithful to our 
responsibilities one of our guiding principles is to be 
prayerfully supportive of and to meet with the Bishop 
to discuss the needs, challenges, and accomplishments 
of the conference with special emphasis on our 
conference vision: Every church challenged and 
equipped to grow more disciples of Jesus Christ by 
taking risks and changing lives. 

Every year Bishop Willimon develops and shares his 
goals with the committee.

William H. Willimon Goals for 2011-2012
1. Attendance increase of 2 percent overall, 

accomplished through closer management of 
Dashboard statistics, at least one training session 
in each district to equip congregations to increase 
attendance.

2. Continue to work “deep change” in the changes 
we have wrought on the Cabinet appointive 
process, clergy support and evaluation, and 
conference organization. Accomplished through 
a retreat with Lovette Weems in the fall, a 
“Summit” in late fall that determines, where 
do we want to go next with change of Bishop? 
Working with the DSs to craft district structures 
that build in deep change.

3. A renewal leave for August-September 2011. 
(Funded by the Lilly Sabbatical program at 
Samford University.)

4. Complete a book on the episcopacy.
5. Work with Creighton Alexander and Jack Hinnen 

to reform campus ministry in the Conference.
6. Work with Tommy Gray on at least three new 

church starts in the coming year and to fine 

tune our process of identifying, equipping, and 
supervising new church starts.

7. Work with Thomas Muhomba and Dale Cohen, 
enact Plan for Hispanic Ministry and establish 
one new Spanish-speaking community of faith.

8. Continue to oversee coordination of the next 
phases of our response to the storm damage, 
working with Bob Alford and Connectional 
Ministries staff as we continue to adapt our efforts.

Bishop Will Willimon was assigned to North Alabama 
in 2004. After he finishes his second quadrennium 
with us he will be retiring. A new Bishop will be 
assigned at the Southeastern Jurisdictional Conference 
in July to assume responsibilities on September 1. The 
Committee on Episcopacy, Bishop Willimon and the 
Cabinet are preparing for the transition.

Looking toward 2012 Jurisdictional Conference, Dr. 
Bill Morgan and Gloria Holt, our representatives on 
the SEJ Committee on Episcopacy, have met and will 
be meeting further with Bishop Willimon and the 
Cabinet to assess our needs and opportunities. We 
have completed a Quadrennial Profile that will be 
used in presenting the missional needs, challenges, and 
accomplishments of our conference. We are asking the 
annual conference to join us in praying for the Holy 
Spirit to guide us in the assignment process.

Finally we want to thank Bishop Willimon for his 
ministry among us. Recently it was announced that 
North Alabama is in the top 10 Conferences in United 
Methodism in number of vital congregations and 
indicators of vitality, and North Alabama had the 
highest rate of connectional giving for this past year 
that we have had in the last two decades. 

Bishop Willimon’s vision for the church has helped 
move us forward and challenged us to be the church 
God called us to be. With his dedication to bringing 
new life to the United Methodist Church we are seeing 
changes across the entire denomination as he has 
(among other accomplishments) relentlessly pushed 
for evidence of effectiveness in our churches, growing 
more vital congregations and holding one another 
accountable from our churches to the Council of 
Bishops. Thank you, Bishop Willimon! 

Chair Gloria Holt, Rev. Tom Bell, Neal Berte, Rev. Glenn 
Conner, Laura Eanes, Heather G. Eubanks, Rev. Alan 
Head, Rev. Charles Lee, Robert Lewis, Steve Lyles, Rev. 
Bill Morgan, Ann Neighbors, Zac Riddle, Ben Watson, 
Rev. Billy York

Reports Received
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CRITERIA PERCENT
(A)

AMOUNT

(B)
CONFERENCE

TOTAL

(C)=(A)÷(B)

FACTOR

Membership
(Column 9)

25% $2,279,894 142,639* $15.99

Local Church
Expenditures

(Columns 53-62)

75% 6,839,684 $87,126,521** 7.8503%

TOTAL 100% $9,119,578

Council on Finance
Report Number 1: 2013 North Alabama Conference 
Budget
See pages 86-90.

Report Number 2: Conference Budget 
Apportionment Formula
1) The 2013 North Alabama Conference budget 
shall be apportioned to the local churches of the 
Conference, and the apportionment to each local 
church be an amount obtained by the application 
of the following formula: 25 percent of the total 
of the North Alabama Conference Budget shall be 
apportioned prorata to each local church on the basis 
that the "Total Members" of the local church bears 
to the "Total Members" of the Conference, as shown 
in Column 9 of the Statistical Tables in the 2012 
Conference Journal; and 75 percent of the total of the 
North Alabama Conference budget be apportioned 
prorata to each local church on the basis that the total 
of the individual local church expenditures bears to 
the total of local church expenditures of the entire 
Conference, as shown in Columns 53-62 of said tables.
NOTE: Columns 53-62 present local church expenditures 
for pastor and staff compensation, program expenses, and 
operating expenses.

SAMPLE APPORTIONMENT CALCULATION 
(Using 2012 Budget and 2010 Statistics)

Membership and Local Church Expenditure Factors:
Sample Local Church Apportionment Calculation:

12/31/10 Local Church Membership (Col. 9) 460 x $15.99 = $7,355
2010 Local Church Expenditures (Cols. 53-62) $194,250 x 7.8503%=15,249

$22,604
*Adjusted for closed churches and churches designated as mission congregations
**Adjusted for closed churches, churches designated as mission congregations, and 
housing allowances in lieu of parsonages

2) The total for Section B – World Service and 
Conference Benevolences of the 2013 North Alabama 
Conference shall be apportioned to local churches as 
a single amount, with percentages indicating what 
portion represents World Service and what portion 

represents Conference Benevolences.

3) Adjustments in apportionments shall not be made 
because of reporting errors by local churches.

4) In accordance with ¶613.3 in the 2008 Book of 
Discipline, the sum of the apportionments calculated 
using the formula in 1) above, for one or more 
districts, may be apportioned to the district by mutual 
agreement between the Council on Finance and the 
District Superintendents, pending continuation of this 
provision in the 2012 Book of Discipline.

Report Number 3
The Council on Finance recommends the following 
compensation amounts for the period January 1, 2013 
through December 31, 2013:

NOTES:
(1) Housing arrangements are provided for each 
district superintendent and the Connectional 
Ministries director.

(2) Funding for the base salaries of district 
superintendents and the Director of Connectional 
Ministries is included in the 2013 Conference budget. 
Base salaries for District Superintendents and Director 
of Connectional Ministries are determined by the 
Bishop and the minimum annual base salary for these 
positions is $50,000.

(3) Budgeted amounts for utility allowances and 
professional expenses shall be paid to each district 
office in the form of a grant from the Annual 
Conference.

(4) The Council on Finance recommends that the 
Conference and the districts, as applicable, assume the 
cost of the dependent health insurance.

(5) Payable by voucher (reimbursement only) for the 
Connectional Ministries director.

(6) Includes a benefits officer supplement of $35,760 
provided by the North Alabama Conference Board of 
Pension and Health Benefits.

Report Number 4: General Rules and Procedures
1) The Conference Treasurer shall disburse budget 

Reports Received

POSITION
BASE

SALARY UTILITIES

PROF. EXP.
(PRIMARILY

TRAVEL)

DEPENDENT
HEALTH

INSURANCE(4)

District Superintendents
and Director of

Connectional Ministries(1)(2)
(2) $5,260(3) $11,200(3)(5) TBD

Chief Financial Officer and 
Conference Treasurer $123,400(6) — — TBD
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items on a monthly basis, as applicable.

2) The amount budgeted for Fund No. 390 - 
Contingency and Miscellaneous shall not exceed 
10 percent of the total of Section C – Ministry 
Administration. The Council on Finance is authorized 
to make emergency allocations from Fund No. 390 - 
Contingency and Miscellaneous by a majority vote of 
the members.

3) The Council on Finance is authorized to make 
changes in amounts budgeted for individual funds 
during the budget year, provided the applicable funds 
are used to implement similar goals and the total for 
all budgeted funds does not change. In addition, the 
Council on Finance is authorized to establish proration 
of budget funds when appropriate based on current 
economic factors.

4) All unexpended Conference budget funds at the end 
of the year shall be transferred to the applicable reserve 
account.

5) The principal amount in the Conference operating 
account shall not be less than $250,000.

6) Moving expenses of retiring pastors shall be paid by 
voucher, according to the following schedule:

1–5 years of full-time ministry ...........up to $750

5–10 years of full-time ministry ......up to $1,500

10–15 years of full-time ministry ....up to $2,250

15+ years of full-time ministry ........up to $3,000

Pastors are asked to make every effort to keep moving 
expenses to a minimum.

7) The Conference's annual Schedule of Revenues, 
Expenditures, Transfers, and Changes in Fund Balance 
shall be audited by a Certified Public Accountant firm 
approved by the Council on Finance.

Report Number 5: Local Churches and Conference 
Agencies
1) All funds apportioned to local churches for the 
Conference annual budget shall be remitted to the 
Conference Treasurer on a monthly basis.

2) Conference agencies shall include all Conference 
boards, committees, commissions, councils, and other 
related institutions. Local churches shall be permitted 
to make direct gifts to Conference agencies without 
any Conference budget restrictions 

3) All Conference agencies shall use the Conference 
Treasurer as fiscal agent unless authorized to operate 

their own treasury.

4) Any Conference agency authorized to operate its 
own treasury shall provide the Conference Treasurer 
with evidence of proper bonding and a copy of 
the entity's annual audited financial statements for 
the most recent fiscal period ending on or prior to 
December 31, 2012. Such reports should be provided 
no later than May 1, 2013 as required by ¶617.2 in 
the 2008 Book of Discipline, pending continuation 
of this requirement in the 2012 Book of Discipline. 
Upon instructions of the Council on Finance, the 
Conference Treasurer may be required to withhold 
funds beginning May 1, 2013, of any board, 
commission, committee or council not complying 
with this requirement of the Book of Discipline.

5) No Conference agency receiving funds from the 
Conference budget shall pay mileage at a rate in excess 
of 40% of the Internal Revenue Service (IRS) standard 
mileage rate rounded to the nearest cent for those 
attending Conference activities. Full time Conference-
employed staff persons and the Conference Lay Leader 
may be paid at the IRS standard mileage rate.

6) No Conference agency, local church, individual, or 
any other interest shall attempt to raise funds for any 
purpose on a Conference-wide basis without approval 
being given by the Annual Conference or between 
sessions of the Annual Conference by a two-thirds 
vote of the District Superintendents and Council on 
Finance acting jointly.

Report Number 6: Distribution of Interest
The distribution of interest earnings in 2013 shall be as 
follows:

a) Conference Budget, Section A – Ministerial 
Support: Interest earned on equitable compensation 
funds and funds belonging to the Conference Board 
of Pension and Health Benefits shall be applied to 
these funds. All other interest earned on Section A 
funds shall be applied to the Conference’s permanent 
stabilization reserve fund.

b) Conference Budget, Section B – World Service and 
Conference Benevolences: Interest earned by Section B 
funds shall be applied to the Conference’s permanent 
stabilization fund, except as otherwise authorized by 
Council on Finance.

c) Conference Budget, Section C – Ministry 
Administration: Interest earned on funds belonging 
to the Conference Board of Trustees shall be applied 

Reports Received
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Reports Received
to these funds. All other interest earned on Section C 
funds shall be applied to the Conference’s permanent 
stabilization reserve fund.

d) Interest earned on funds belonging to the 
Conference Board of Pension and Health Benefits 
shall be applied to these funds. Interest earned on all 
other funds not included in the Unified Budget shall 
be applied to the Conference’s permanent stabilization 
reserve fund.

Report Number 7: Special Sundays
The Council on Finance urges continued support for 
the special ministries listed below. These ministries 
are supported by voluntary contributions, not 
apportionments, and are worthy of our continued 
generous support:

Human Relations Day—January 20, 2013
One Great Hour of Sharing—March 10, 2013
Native American Awareness Sunday—April 14, 2013
Peace With Justice Sunday—May 26, 2013
Volunteers in Mission Sunday—September 29, 2013
World Communion Sunday—October 6, 2013
United Methodist Student Sunday—November 24, 2013

In addition, at the request of the General Commission 
on United Methodist Men, all local churches in the 
North Alabama Conference are asked to recognize 
Sunday, February 10, 2013, as Scout Sunday. Scouting 

in the United Methodist Church includes Boy Scouts 
of America, Camp Fire Boys and Girls, 4-H, and Girl 
Scouts of the U.S.A. Churches are encouraged to have 
a special offering for scouting ministries. Receipts from 
the offering shall be sent to the Conference Treasurer, 
who will retain 25 percent for scouting ministries in 
the annual conference and remit 75 percent to the 
General Commission on United Methodist Men 
for scouting ministries across the United States and 
around the world.

Report Number 8: Chief Financial Officer and 
Conference Treasurer
The Council on Finance nominates Mr. Scott Selman 
as Chief Financial Officer, Conference Treasurer, 
Director of Administrative Services, and Benefits 
Officer for the 2013–2016 quadrennium.

Report Number 9: Audit Report
In compliance with ¶617.1 in the 2008 Book of 
Discipline and ¶7.8(c)(5) of the North Alabama 
Conference Call to Mission and Ministry, the 2011 
North Alabama Conference Schedule of Revenues, 
Expenditures, Transfers, and Changes in Fund 
Balances is currently being audited by a Certified 
Public Accountant firm. This schedule will be 
distributed at the pre-conference district meetings, 
included in the 2012 Annual Conference registration 
materials, and presented as Report Number 9 in 
Volume II of the 2012 Conference Journal.
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Deaconess/Home 
Missioner
For laity in The United Methodist Church who 
feel called by God to a full-time vocation in service 
with those who are marginalized and in need in the 
world today, there is an opportunity to be part of a 
supportive community in connection with The United 
Methodist Church. The Office of Deaconess and 
Home Missioner is the only currently open office in 
The United Methodist Church for those called to full 
time vocations in servant ministries as laity.

Deaconesses, who are laywomen, and home 
missioners, who are laymen, form a covenant 
community that is rooted in Scripture, informed 
by history, driven by mission, ecumenical in scope, 
and global in outreach. This community of laity has 
responded to the call of God in their lives and has been 
commissioned by The United Methodist Church in 
a life-time relationship to full-time ministries of love, 
justice and service.

Those called to serve the North Alabama Conference 
in ministries of love, justice and service are: 
Carol Gullat, Deaconess in Huntsville 
carolgullatt@aol.com

Minnie Murrell, Deaconess in Huntsville 
minniemm@bellsouth.net

Jeff Murrell, Home Missioner in Huntsville 
jeffbm1@bellsouth.net

Judy Poole, Deaconess in Birmingham 
poole44@att.net

Pauline Precise, Retired Deaconess in Huntsville 
Paulineprecise@att.net

Susan Putnam, Deaconess in Birmingham 
susanputnam@msn.com

Those from North Alabama called to serve in other 
Conferences are:

Joanne Finley, Deaconess-discerning appointment 
JoanneFinley@msn.com

Susan Hunt, Deaconess in Alabama-West Florida 
susan@awfumc.org

Call on one of us to share about our ministry or share 
about this unique calling. If you are discerning the call 
to serve as a Deaconess or Home Missioner, visit the 
link on the General Board of Global Ministries web 

site or contact one of us for assistance and support. 
http://new.gbgm-umc.org/umw/programs/deaconesses

Disability Ministries
Our Mission: The Conference Disability Ministry 
team sees its mission as making a difference in the 
world as disciples of Jesus Christ reaching out and 
ministering to people with disabilities. We believe 
that our Mission holds with the Annual Conference’s 
priorities of Leadership for 21st Century and of 
Empowering a New Generation of Believers. 

For the 2012 Annual Conference Theme, Celebrate 
the Connection, what better way than to reach out to 
those people with disabilities in the state of Alabama.

Goals/Objectives
1. We hope that the 2012 Annual Conference will 

pass the two Petitions we are submitting.

2. Previously passed legislation that every pastor 
and local church Chair of Disability Ministries 
sign up for the Conference Disability Ministries 
Newsletter has only partially been honored. The 
majority of our pastors and local church chairs 
have not yet signed up to receive the newsletter, 
nor have some of our District Superintendents. 
As Jesus set the example for the importance of 
Disability Ministries, we know that He cares for 
the 500,000+ people in Alabama with disabilities 
who do not attend church (and are not in nursing 
homes). This is a matter of evangelism, justice 
ministry, and honoring our commitment to have 
open hearts, open minds, and open doors. We 
pray that every member of this Annual Conference 
will be faithful to all of the above and sign up for 
our Disability Ministries Newsletter.

3. We ask that our Bishop and our District 
Superintendents express the importance of 
Disability Ministries and encourage each local 
church to become a Bridge Builder Church. 
Disability Ministries involves evangelism and 
has been proven, statistically, to increase church 
membership. There are approximately one million 
Alabamians older than five years with disabilities. 
An estimated 53 percent of these are not in church!

Accomplishments
1. Somerville UMC in the Northeast District has 

earned Bridge Builder Status for the fifth year 

Reports Received
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in a row. As of February 1, 2012, Somerville is 
the only church in our Conference to receive 
this status during the period from June 1, 2011 
to May 31, 2012. Even though we have heard 
of great ministries being performed at other 
churches in our conference, we still only have the 
one qualifying church for this year. We strongly 
encourage all churches to apply for Bridge Builder 
Status to show your dedication to all God’s 
children and follow the example set by our Lord 
Jesus. If you need more information, contact your 
District Director of Disability Ministries.

2. The Disability Ministries Team has, once again, 
received national recognition for our ministry 
(thanks to the U.M. National Task Force on 
Disability Ministries.)

3. The General Board of Discipleship has given Deb 
Wade permission to develop an Advanced Lay 
Speaking course. Once approved by GBOD, it will 
be offered in the various districts as an alternate 
course for those seeking to fulfill the Advanced 
Lay Speaker requirements. It is hoped that this will 
be ready sometime in 2013.

4. This year at Annual Conference, the District 
Bridge Builder Award will be announced from the 
floor of the conference. This special award will be 
given to the District Superintendent whose district 
has best set an example in the area of Disability 
Ministries.

Deb Wade on behalf of the Disability Ministries Team
962 Black Road, Somerville AL 35670
(256)778-7783; (256)303-1527; ddvwade@att.net

Disaster Recovery
Much work in long-term recovery has taken place 
since Annual Conference 2011. The North Alabama 
Disaster Recovery Coordinator created a Disaster 
Recovery Team, including a full-time Information/
Communications person who created and updates 
the website designated for long-term recovery, a 
Conference Volunteer Consultant who processes 
volunteer teams registered to work in affected areas, a 
Conference Construction Coordinator, and a part-
time administrative assistant. 

In addition, each district with damage from the April 
storms has a District Disaster Recovery Team working 

closely with the Conference Team. When teams 
register at the Conference level, the Districts provide 
host sites for the teams to reside while they are helping 
rebuild and repair homes. These District Teams are 
comprised mostly of clergy who have worked tirelessly 
to help with recovery while maintaining their vital 
roles as pastors of their churches.

Since June, teams have been brought to our state 
by registering online and being scheduled from our 
Conference office by the Volunteer Consultant. As 
of January 31, 2012, we had hosted 97 teams from 
all over the country. They had worked 381 days and 
logged 28,439 volunteer hours. These hours yielded 
a total of $568,780 in-kind contribution to recovery 
based on $20/hour. We have 59 teams scheduled 
through July 2012 with more registrations each week.

The volunteer hours logged by our Construction and 
Volunteer Coordinators as of January 31 was 7,040; 
Disaster Case Managers had logged 720 hours of 
volunteer work, and our Volunteer Consultant, who 
volunteers all her time, had logged 776 volunteer 
hours. The total volunteer hours logged by January 31, 
2012 by the Disaster Recovery teams was 8,536 hours 
for $170,720 of in-kind contribution to recovery. 

The total in-kind contribution from visiting teams and 
disaster recovery teams who host visitors and work to 
make sure clients are served was $739,500. Many more 
hours will by logged by the time this article is read.

An UMCOR grant of $1,000,000 was awarded to us 
in October and another grant is pending approval.

Visit www.northalabamaumc.org and click on “serving 
for the long haul” to see all the people at work on these 
teams. They are doing amazing work.

Please continue to pray for all the survivors of the 
April 27 storms. There is still much work to be done 
and much healing to take place. We are so very grateful 
for all the work and contributions made by our local 
United Methodist Churches. God bless all of you.

Drew University 
Theological School
Drew Theological School, deeply rooted in its United 
Methodist heritage, is a place that empowers its students 
to conceive and implement dynamic ministries. Drew 
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offers MDiv, MA, MAM, STM, DMin, and PhD 
degrees, as well as certifications in Camp and Retreat 
Ministry and Spiritual Formation. Academically rigorous 
and spiritually revealing, Drew develops religious 
leadership prepared for these ever-changing times. Drew 
offers 100 percent tuition scholarships to all United 
Methodists who meet all admissions requirements and 
have a 3.5 or higher undergraduate GPA. 

In the fall semester, I had the honor of welcoming 
a new class of students to Drew. This new class is 
composed of 73 Master's and 13 PhD students. In 
addition, we also admitted 58 DMin students who 
started the program in the various cohorts around 
the country. We also welcomed another 19 students 
in the spring semester. We began the new academic 
year with a new Associate Dean for Academic Affairs 
in Dr. Morris Davis, Associate Professor of the 
History of Christianity and Wesleyan/Methodist 
Studies and welcomed two new faculty members 
and a post-doctoral fellow. Dr. Kate Ott joined us as 
Assistant Professor of Christian Social Ethics, Dr. Elías 
Ortega-Aponte as Assistant Professor in Afro-Latino/a 
Religions and Cultural Studies and Dr. David Evans 
as a post-doctoral fellow position and Lecturer in the 
History of Christianity. 

As we began a new academic year, I was reminded of 
Drew’s impact and contribution in the global context. 
I had the privilege of visiting Drew alumni in Hong 
Kong, Taiwan, Malaysia, Singapore and South Korea. 
Our alumni spoke with great appreciation of the 
education they received at Drew and the professors 
who taught them. Drew’s influence in Korea, in 
particular, is historic. Henry G. Appenzeller, a graduate 
of Drew in 1885, brought Methodism to Korea. 
Appenzeller’s connection with Drew has brought 
hundreds of students from Korea to Drew. Today, we 
have alumni teaching in seminaries and universities 
and serving churches in Korea. 

I have enjoyed teaching a course on the General 
Conference and will be taking the class to Tampa. We 
were honored to have leaders such as Jim Winkler, 
General Secretary of GBCS, Harriett Olson, Deputy 
General Secretary of the Women’s Division, and 
Erin Hawkins, General Secretary of GCORR, come 
and speak to the class. Three members of the Drew 
community are serving as delegates to the General 
Conference: Mark Miller, Tanya Bennett and myself. 

 We are living into a “majority minority” faculty, 

staff and student body at Drew that trains leaders for 
the church that will be soon serving in a “majority 
minority” world. Forty-five percent of our faculty is 
African/African Americans, Asian/Asian Americans, 
and Latino/a. We have almost an equal number of 
women and men on the faculty.

We are thrilled to have received a grant of $75,600 
from the GCORR Action Fund for the purpose 
of widening the ethos of multi-ethnic theological 
education. The grant will assist us in a thorough 
curriculum review with the hopes of enhancing every 
aspect of the multi-lingual, multi-ethnic, and multi-
cultural reality at Drew.

Creative, cutting-edge, inclusive, multi-cultural, social 
justice ministry is part of the legacy of Drew, and I 
am proud to be associated with it! Below are just a few 
other ministries that make me proud to be associated 
with Drew.

Bishops in Residence at Drew
I have enjoyed meeting Bishops and many Boards 
of Ordained Ministry to convey our desire at Drew 
to be a resource to the entire denomination. I am 
particularly pleased that Drew is hosting a January 
Term class taught by UM Bishops. This past January, 
Bishop Alfred Johnson taught a class in urban 
ministry. He recently shared with me some reflections 
about his experience teaching here at Drew: “I am 
deeply impressed with the quality, depth and reflective 
experience of the students in my class. Both their 
reflection, inquiry and contribution to the field of 
urban ministry greatly deepened my own theological 
reflection and praxis.”

In January 2013, Bishop Peggy Johnson of the Eastern 
PA and Peninsula Delaware Conference will teach 
a class on Ministry with People with Disabilities. 
In January of 2014, Bishop Jane Middleton of the 
Central PA Conference will teach a class on Ministry 
and Health.

United Methodist Liaison at Drew
The Rev. Jeff Markay continues to work with our 
UM students by introducing them to the leaders 
and resources within our denomination. He helps 
them navigate the process toward commissioning and 
ordination as well as with issues of discernment. We 
have monthly UM Lunches to meet with bishops, 
and leaders of the general agencies, conferences and 
connection. We are grateful for every opportunity 
to build a UM ethos here at Drew so that the 

Reports Received



Fo
rm

s 
   

   
   

   
   

   
B

us
in

es
s 

   
   

   
   

   
   

Le
ad

er
sh

ip
   

   
   

   
   

   
 C

on
fe

re
nc

e 
G

ui
de

   
   

   
   

   
   

 R
es

er
va

ti
on

s 
   

   
   

   
   

   
W

el
co

m
e

94

Reports Received
connectionalism is strong when our students graduate 
to become leaders in their settings of ministry. We 
are also grateful to have the Rev. Susan Worrell as the 
Deacon Liaison on campus who shares resources and 
wisdom with those hearing a call to the Ministry of the 
Deacon in the UMC.

Center for Clergy and Congregational Health and 
Wholeness
In the fall of 2011 representatives from GBOPHB of 
the UMC came to Drew to meet with Dean Samuel 
and me. The purpose of the visit was to explore 
developing a partnership between the two institutions 
to address issues of clergy health. This cooperative 
partnership will lead to two things in 2012, namely, 
the launching of a longitudinal study on the health 
habits of seminary students while in seminary and for 
five years upon graduation and a conference, bringing 
together deans and presidents and staff members from 
the 13 UM seminaries, to be held in June on Clergy 
Health and Theological Education.

Taking seriously our shared lot in a global community, 
theological education is not just interested in “small 
talk”— we strive for hard talk, demanding friendships 
and challenges. We at Drew look forward to working 
with the good and faithful people of the UMC as 
we forge deeper friendships in the shared ministry of 
making disciples of Jesus Christ for the transformation 
of the world.

Kah-Jin Jeffrey Kuan, Dean

Ethnic Ministries
HB56 and Our Hispanic Congregations
The day the HB56 became effective was a day of 
emotional ups and downs. On September 28, 2011, 
we received the decision from District Judge Blackburn 
that nearly half of the law would be on hold while 
other parts would be allowed to be enforced. All the 
parts of the law that would have criminalized the 
activity of citizens were struck down, while police 
detentions of suspected undocumented persons 
would remain in effect. Immediately we saw that 
undocumented persons being relegated to a life of 
fear while the rest of Alabamians could use them or 
abuse them at will. Our Hispanic congregations were 
affected and our Hispanic Pastors had the difficult task 
of providing pastoral care to these families; below are 
some of their stories.

Pleasant Hill Hispanic Ministry
Rev. Bart Tau reports that on that fateful day, 
misinformation hit both the English and Spanish 
airwaves saying that school children would be 
interrogated by their teachers questioning their status. 
Immediately, parents went to schools to get their 
kids. Some never returned, leaving behind all they 
owned to stay with relatives in other states. Many 
kids and parents called the church office wondering 
if they should go back to school the next day or 
stay away. Carlos, a star high school football player, 
said he was “afraid to go back to school.” He didn’t 
know if he would be picked up by immigration and 
separated from his family. His sister won’t be able 
come home from college in Florida because she is also 
undocumented. 

Juan Gonzalez, a business owner and job creator, 
said that in Alabama “it is a war against the Latinas.” 
Gonzalez is a South American who overstayed a visa so 
he could start a company and provide a better life for 
his family. One of his children was born here and the 
other is about to be granted status by the government. 
Gonzalez and his wife are now undocumented because 
they chose to stay here after giving birth to their 
second child. 

Mirelia is a teenager who is a US citizen. Her mom 
and two brothers are not, but they own a house, pay 
property taxes and sales taxes. They file a tax return 
and pay state and federal income taxes. They pay social 
security taxes, but will never reap the benefits. Mirelia’s 
mom is afraid that they will have to move out of state 
to escape racial profiling. She’s willing to leave her 
home and possessions behind and move to another 
state so she won’t be separated from her daughter if she 
is deported unexpectedly.

Maria is a widowed mom with four American children 
and a grandchild that she cares for. If she is deported 
she doesn’t know how her minor children and 
grandchild would be able to support themselves, or if 
they would have to go to a country they have never 
lived in. Maria owns a house and a small store. 

In her decision, Judge Blackburn said she didn’t believe 
the law affected the freedom to practice religion, but 
in reality Latinos are afraid to leave their homes for 
work or church. On World Communion Sunday, 
our bilingual and English congregations worshipped 
together. Many said they were afraid to come, but most 
put on a brave face and came anyway. We worshipped 
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together in English and Spanish, documented and 
undocumented, Mexican, Peruvian, Columbian and 
American. While we are not all citizens of this country, 
in my sermon I reminded our church that we are all 
legal citizens of the Kingdom of God. For that reason, 
we are obligated to love one another.

According to the Rev. Bart Tau, “Our churches need 
to be prepared to address the fears of our Hispanic 
brothers and sisters. We must remind them of our 
Lord’s love and care for them as His children in the 
midst of a very scary time. For those that decide they 
must leave, we can help them to deal with the details 
of a move and transition. We can pick them up and 
bring them to church, so they don’t have to drive. We 
can help them afford legal counsel when they need 
it, and we can help them by taking care of their kids 
if they are detained. A simple Power of Attorney can 
give legal residents or citizens the ability to manage the 
affairs of a person who is separated from their family 
and their possessions. We need to stand up and show 
our love and support by standing beside our Latino 
families in a very tangible way.”

Riverchase Hispanic Ministry 
Rev. Fernando Del Castillo states, "The biggest 
enemies as a result of the HB56, and with whom we 
are fighting now, are anxiety, fear and panic. Around 
the city of Birmingham, a lot of families are desperate. 
In fact, other pastors have told us that many members 
of their congregations are gone. You can smell fear 
when you approach the Hispanic community."

Rev. Del Castillo reports that his congregation at 
Riverchase UMC has been directly affected by this 
"unjust (unfair) law." Four families have already 
packed up and moved to different states, leaving 
behind businesses, jobs, houses, dreams—their entire 
lives. Others are looking for different solutions but 
still don’t know what to do. They come to the church 
looking for refuge and support in all matters. They are 
hanging onto the air. In fact, some children are not 
attending schools or even church, because their parents 
are afraid of being deported. The young children, 
teenagers and adults are very confused, but at the same 
time they are expecting to see the work of God in their 
lives. This is a psychological war that is killing people's 
minds, hearts, and their right to live. "Definitely this is 
the hardest time for our church. Please keep us in your 
prayers," he concluded.

Iglesia de la Communidad in Huntsville
Rev. Roblero Macedonio reports more than ten 
families from his congregation had to move to other 
states. According to Rev. Macedonio “those who are 
still in Alabama are the most affected because they 
have nowhere to go. They live in fear, drive in fear, 
come to church in fear and do everything in fear; they 
have no life at all.” One of his members was worried 
about her kids; below is a verbatim conversation she 
had with her five-year-old:

Kid: Mom, can we go to the mall today?
Mom: No we can’t sweetie; let’s just stay at home today.
Kid: Why?
Mom: Because we can’t drive to the mall.
Kid: Why?
Mom: Because the police will arrest us.
Kid: Why? We did nothing wrong!
Mom: Well, because we are not from here.
Kid: But we live here!
Mom: I know, it’s complicated.

Many church members withdrew their children from 
school because they were afraid it will draw attention. 
Although public school officials are informing parents 
that they track the legal status of school children only 
for statistical purposes and that they are not allowed 
to identify students who may be living in the country 
illegally, Hispanic parents are not taking their word for 
it. “The truth is that they can’t go to school, parents 
can’t go to work, there is no life,” Rev. Macedonio 
reflected. 

“We are pressed on every side, but not crushed …”
We are hard pressed on every side, but not crushed; 
perplexed, but not in despair; persecuted, but not 
abandoned; struck down, but not destroyed – 2 
Corinthians 4:8-9.

Although our Hispanic churches have been affected, 
all our Hispanic pastors are determined to continue 
preaching the word and growing more disciples for 
the transformation of the world. Riverchase Hispanic 
Church started a new ministry at St. James (East 
Thomas) in Birmingham. Pastors Alpidio Bernardino 
and Charles Calhoun continue to lead our Bessemer 
Hispanic Church in reaching the Hispanic and 
African American Communities for skills and spiritual 
growth. Riverchase UMC and Pleasant Hill UMC 
Hispanic are separately working on new ministries in 
Alabaster. Huntsville Hispanic Church is reaching out 
to Albertville. Our new Hispanic pastor recruit, Daniel 
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Contreras from Costa Rica, will be coming to Candler 
in the fall of 2012.

African American Ministries
Our aim for the 2012 SBC21 is to provide 
opportunities for our clergy and laity to grow in 
faith, leadership, visioning, and experience holy 
conferencing, etc. For 2012, we are planning to 
present more options for growth and development.

We will offer a range of trainings: from one-day 
workshops to traveling to sites designated by the 
national SBC21. At the time of writing this report we 
were planning for our first training event of the year 
on March 17-18, 2012. This event, The Power of Real, 
will provide our churches with tools to enhance our 
ability to impact our communities, share the Good 
News and grow our churches.

Native American Ministries
Twenty-six persons from six different North Alabama 
Congregations brought the love of Jesus Christ to the 
Choctaw People March 26-30, 2012.  Teams offered 
meals and Vacation Bible School for children and 
youth each evening and did remodeling work on the 
Mission and homes. This was the second year the 
Conference sent a team to the Choctaw Methodist 
Mission. The trip is coordinated by the North Alabama 
Native American Task force. The Choctaw Methodist 
Mission was in ministry to the Indians even before 
they officially developed the reservation. There are 
three different United Methodist Churches on the 
reservation. The trip is designed so the participants 
can not only improved the lives of the Choctaws but 
to learn about their culture and history. The tribe has 
made great progress in moving out of poverty in the 
last 40 years. Participating churches include Anniston 
First, Alabaster, Sylacauga, Centerpoint, Holmes 
Street, and Monte Sano. Rev. Dale Clem, pastor of 
Monte Sano, coordinated the trip.

Rev. Thomas Muhomba

Gammon Theological 
Seminary
Gammon Theological Seminary, located in Atlanta, 
Georgia, is the United Methodist constituent member 
of the Interdenominational Theological Center (ITC), 
a consortium of six historically African American 

theological schools. Gammon/ITC is a co-educational, 
professional graduate school of theology. Its faculty 
personifies vigorous scholarship, rigorous academic 
discipline, and significant research in the service of 
the church and other communities in the world. 
Gammon/ITC is the world’s premier resource for black 
church scholarship and faith-based solutions to the 
spiritual and socio-economic challenges confronting 
the African American community and beyond.

Founded in 1883 by the Methodist Episcopal 
Church and with assistance from the Freedman’s 
Aid Society, today Gammon Theological Seminary 
is one of the 13 theological schools of the United 
Methodist Church. The faculty and administration of 
Gammon/ITC create an environment in which critical 
thinking, investigative reflection, decision making, 
and responsible action are fostered. Gammon/ITC is 
a member of the Atlanta University Center Complex, 
the world’s largest enterprise of African American 
higher education. It is also a member of The University 
Center of Georgia and the Atlanta Theological 
Association. The school is fully accredited by the 
Association of Theological Schools and the Southern 
Association of Colleges and Schools.

Gammon/ITC offers the following degree programs: 
the Master of Divinity, the Master of Arts in Religious 
Education, the Master of Arts in Church Music, the 
Doctor of Theology (Th.D.) in Pastoral Counseling, 
and the Doctor of Ministry (D.Min.). There are 
also a number of dual degree programs offered in 
cooperation with seminaries and schools in the Atlanta 
Theological Association. Admission is open to qualified 
men and women of the United Methodist Church.

Because of the support of this Annual Conference, 
Gammon/ITC students carry on a proud tradition. 
They are taught to think independently and 
communicate effectively. They are also challenged to 
become involved in finding solutions to problems that 
affect the human condition and to become active in 
the community beyond this campus. Additionally, 
graduates of this institution are encouraged to 
maintain a lifelong desire for intellectual growth, 
spiritual development and the acquisition of skills for 
the practice of ministry.

Gammon/ITC has had a very exciting and busy year 
living out its mission to recruit, support and educate 
pastors and leaders for the United Methodist Church. 
There are at least three significant ways that we have 
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lived out our mission and furthered our vision:
1. Enrolled one of the largest entering classes on 

record for our institution. This entering class is 
comprised of young persons (average age of 25) 
called by God to be prophetic leaders for the 
mission of making disciples of Jesus Christ for the 
transformation of the world.

2. Instituted the Merit Scholars Program, which 
is a scholarship for incredibly bright and called 
students, that covers full tuition and fees. 
Gammon/ITC is able to attract these students 
because of your contributions to the Ministerial 
Education Fund.

3. Launched the Center for the Study of Religion 
and Race. Gammon/ITC’s historic commitment 
to producing public theologians – men and 
women who are spiritually astute, intellectually 
keen, politically sophisticated, and culturally 
sensitive – is advanced with the establishment 
of this Center. With assistance from the 
General Commission on Religion and Race, it 
is Gammon/ITC’s desire to continue the great 
work of addressing issues of cultural competency, 
advocacy and education in areas that further racial 
justice and equity.

Gammon Theological Seminary is extremely grateful 
to this Annual Conference for your support of 
theological education, and for your commitment to 
ensuring that God’s church will be served by persons 
who are called and trained to lead us forward.

Dr. Albert Mosley, President-Dean

Huntingdon College
The primary mission of Huntingdon College is to 
serve as a ministry of the United Methodist Church. 
As such, the trustees, administration and faculty are 
committed to further the responsibility of local church 
pastors, "To search out and counsel men and women 
for the ministry of deacons, elders, local pastors 
and other church related ministries (2008 Book of 
Discipline, ¶340.2)." Furthermore, Huntingdon has 
constructed a well-staffed and highly credentialed 
faculty and chaplaincy that advances the charge to 
the local church, "To encourage and educate youth 
on possible careers in professional ministry and how 
to consider any vocational calling and opportunity to 
serve (2008 Book of Discipline, ¶256.3)."

In order to meet these mandates, the College has 
been working for the past year with Bishop Leeland 
and Bishop Willimon to plan for the early days of 
the 2012-2016 Quadrennium a "Conversation on 
Ministerial Formation" with the Bishop, Cabinet, 
Board of Ordained Ministry leadership and other 
selected clergy and lay leadership from both the 
Alabama-West Florida Conference and the North 
Alabama Conference. Leadership for the Conversations 
will be drawn from the Council of Bishops, the 
General Board of Higher Education and Ministry, and 
the Huntingdon faculty and chaplaincy.

It is anticipated that the Conversation(s) will begin 
with a report from GBHEM about the current 
Ministry Study and the discussions within GBHEM's 
Division of Ministry on how annual conferences 
can more intentionally and effectively identify and 
cultivate persons gifted for ministry.

The College Chaplain will make a presentation on 
Huntingdon's Campus Ministries program, and the 
Religion faculty will conduct a teaching demonstration 
focusing on the introductory Biblical survey courses 
and efforts to include and encourage discussions of 
faith issues within Religion classes at all levels of the 
curriculum. At the conclusion of the Conversation(s), 
the President of the College will moderate a plenary 
discussion around topics covered during the day and 
will solicit feedback from participants on how best to 
communicate the Huntingdon story to prospective 
students who may be called to vocations in parish 
ministry, teaching, Christian education, youth 
ministry and music ministry.

Huntingdon's Campus Ministries program has 
grown significantly over the last nine years and is 
now directed by a full-time Chaplain and Director 
of Community Service, who supervises a ministry of 
twice-a-week Chapel worship opportunities, several 
Bible studies, an active Fellowship of Christian 
Athletes chapter, and service programs revolving 
around the themes of global health, justice and mercy, 
and community transformation. Under provisions 
of the Huntingdon Travel Plan, Huntingdon faculty 
members led 40 students last summer in a two week 
academic travel seminar, "In the Footsteps of Paul." 
The entire College community gathers for two 
religious convocations each year, led by the President 
of the College: the Dr. Martin Luther King, Jr. 
Convocation in January and the Baccalaureate Service 
on the afternoon before Commencement Exercises 
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in May. Both convocations are celebrated in Ligon 
Chapel within the College's historic main building, 
Flowers Hall, and draw over 550 participants each.

The College's academic Religion programs have grown 
rapidly, as well, since 2003. Huntingdon now has 
approximately 40 students concentrating in one of the 
College's three religious studies majors -- Religion, 
which is turning out a group of diverse, spiritually 
discerning and academically talented divinity students 
and prospective Ph.D. students at or headed to Duke, 
Emory, Asbury and Yale; Christian Education; and 
Youth Ministry, the fastest growing of the three. The 
Religion faculty has grown from one full-time tenured 
position nine years ago to six tenured or tenure-track 
positions for fall, 2012. 

When fully staffed for academic year 2012-2013, 
the Religion Department will have six full-time 
faculty, specializing in the following disciplines: 
Old Testament/Hebrew; New Testament/Greek; 
Wesleyan Studies and History of Christianity (this 
faculty member is also a certified United Methodist 
Christian educator and currently teaches Christian 
Education and Youth Ministry courses); American 
Religious History and Culture; Systematic/Historical 
Theology, Christian Ethics, and Philosophy; and 
Practical Theology/Youth and Children's Ministry. 
Because all students at the College are required to take 
four Religion courses, including the one-semester Old 
Testament and one-semester New Testament survey 
courses, each faculty member carries responsibility for 
teaching in the survey Biblical core classes as well as in 
their disciplines.

At the top of Huntingdon's priorities is its service 
to the Church, especially to the Alabama - West 
Florida and North Alabama Conferences. All United 
Methodist students are offered $10,000 Cross and 
Flame Grants each academic year. This financial 
commitment by the College makes the cost of a 
Huntingdon education highly competitive and often 
more financially attractive to United Methodist 
students and their families than the educational 
experience at state institutions. 

As an elder of the United Methodist Church for 
the last 33 years—20 in parish ministry and 13 in 
the ministry of Christian higher education—I have 
devoted my entire professional life to the spiritual 
formation of United Methodist young people. 
As president of a United Methodist college, I am 

committed and will always be committed to an 
educational experience that intentionally and seriously 
unites the education and maturation of the mind with 
the education and maturation of the spirit. Such is 
the ministry of Huntingdon College in service to the 
Church. I invite you to send me the names of young 
men and women from your local churches who are 
gifted and may be called to vocations in ministry 
(camwest@huntingdon.edu). I will look forward to 
following up with you and with them personally.

J. Cameron West, President

Kairos Prison Ministry
The mission of the Kairos Prison Ministry is to share the 
transforming love and forgiveness of Jesus Christ to impact 
the hearts and lives of incarcerated men, women and 
youth and their families to become loving and productive 
citizens of their communities.

The Kairos method of talks, meditations, individual 
and group activities is an invitation to live in a personal 
relationship with the living Christ. Kairos is not only to 
help Christ in saving souls, but to put human lives in 
service and transform prison environments. The most 
important outcome of the weekend short course is to 
introduce Christ's love to enable practical realization in 
our Fourth Day—the rest of our lives.

The Kairos method confronts men and women with 
their problems and their personal history, and Christ 
is presented as the only total solution. This in truth 
can only be done by the man himself - too many 
distractions tend to make him immune to the journey.

As part of Kairos Prison Ministry International, Kairos 
Outside offers renewal weekends for women over age 
20 whose lives have been impacted by incarceration. 
They may have been in prison or the county jail 
themselves, or they may have a loved one serving time. 

Kairos ministry offers Christian volunteers an 
opportunity to share the love of Christ and to 
grow more disciples for his service. Volunteers and 
participants in our weekends do take risks when 
they open up and share personal, and often painful, 
experiences in order to encourage and motivate others. 

The United Methodist connectional system in North 
Alabama has greatly benefited Kairos Prison Ministry. 
For years, our presence at Annual Conference has 
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provided a means of spreading the word about this 
ministry. We have been able to make connections with 
lay and clergy volunteers who are interested in serving 
on weekend teams and on the Advisory Council. 
United Methodist volunteers are involved in Kairos 
Prison Ministry at the local, state and international 
level. Our presence at Annual Conference also allows 
us to make contact with women who qualify or know 
someone who qualifies as guests.

Lake Junaluska 
Assembly
As Lake Junaluska prepares to celebrate our 100th 
anniversary in 2013, we find ourselves proud of our 
rich past, energized by the present challenges, and 
excited about the bright future.

We cannot thank you enough for the generous support 
you have provided to us over the years.  We are a part 
of you and you will forever be a part of us.  We fully 
understand that the Southeastern Jurisdiction is facing 
significant challenges resulting in a reduction in the 
financial support provided to traditional partners, 
including Lake Junaluska.  We want to assure you 
that we are preparing well for a different form of 
partnership with the Jurisdiction and you, the annual 
conferences, but do want to strongly affirm our desire 
to be in true partnership with each of you.

We are making some important improvements with 
the goal of serving you more effectively.  In 2012 we 
will spend over $1,000,000 on capital improvements 
to our facilities including $300,000 from the NC 
Energy Office for the replacement of inefficient 
heating and cooling systems. Being more “green” is one 
of our goals for the future.  We will use the remainder 
of the capital improvement funds to get a jump start 
on a campus master plan which is a part of the overall 
strategic plan approved by our Board of Directors in 
October.  Included in the plan are the interior and 
exterior renovations of the Terrace Hotel and Lambuth 
Inn, the replacement of the Harrell Center and Jones 
Cafeteria, and the updating of Stuart Auditorium.  
These changes will be taking place over the course of 
the next several years but there should be noticeable 
changes the next time you come to visit us.

The success of every organization is directly dependent 
on having the right people in the right positions doing 

the right things.  It is also important to have the right 
number of people in place. There are fewer people 
employed at Lake Junaluska than last year at this time, 
a necessary change given our financial realities. The 
remaining staff have willingly taken on additional 
responsibilities and are doing them very well. 

Hosting the 2012 SEJ Conference will be a very 
important event for us. We are doing all we can to 
prepare for this conference with the hope that every 
delegate leaves here knowing that we have been good 
stewards of the resources that have been given to us. 

Our mission statement for Lake Junaluska is to 
be a place of Christian hospitality where lives are 
transformed through renewal of soul, mind, and body. 
The significance of having a clear mission statement 
that people remember and refer to has been impactful. 
Continuing to create a culture of excellence and 
fabulous Christian hospitality will be our primary 
focus in 2012. 

The future of Lake Junaluska is indeed very bright!  
Thank you for your incredible support as we have 
begun to live more fully into the potential of this place 
we call Lake Junaluska.

Lay Ministry Team
The Lay Ministry team is composed of the Conference 
Lay Leader and eight Lay Leaders of the Districts 
that comprise the North Alabama Conference. The 
Director of Lay Speaking Ministries for the Conference 
is also a member. The Lay Ministry Team subscribes 
to the Conference Priorities in the work done by the 
Laity for the Conference.

Using the Conference Priorities, the Lay Ministry 
Team approved a set of goals for laity work to be 
ongoing year to year with revision as necessary.

Conference Lay Leader and District Lay Leader 
Goals for 2011-2012 Conference Year 
•	 Undergird the Laity Board’s work with the 

Conference Priorities and the Mission Statement 
to make more new disciples for Jesus Christ in the 
North Alabama Conference.

•	 Align the five entities (Bishop, Cabinet, Lay leader, 
Laity Board and Connectional Ministries) to share 
common goals, so all can work in concert for the 
good of the North Alabama Conference.

Reports Received



Fo
rm

s 
   

   
   

   
   

   
B

us
in

es
s 

   
   

   
   

   
   

Le
ad

er
sh

ip
   

   
   

   
   

   
 C

on
fe

re
nc

e 
G

ui
de

   
   

   
   

   
   

 R
es

er
va

ti
on

s 
   

   
   

   
   

   
W

el
co

m
e

100

•	 Visit the local churches in each District, sharing 
the joint message of the Conference Priorities and 
Mission Statement.

•	 Define the job descriptions of District Lay Leaders 
and Local Church Lay Leaders, over and above the 
Discipline description. 

•	 Have a yearly meeting with Local Church Lay 
Leaders in each District to further define the 
role of Local Church Lay Leaders in conjunction 
with District Cluster meetings or other District 
meetings, such as Charge Conferences. 

•	 Challenge Local Church Lay Leaders to take 
accountability of their church, especially in 
the use of the Dashboard. Perhaps the job of 
monitoring the Dashboard and reporting to the 
Local congregation and District becomes a shared 
responsibility of the Local Church Lay Leader and 
the person now reporting the weekly results. 

•	 Along with the District Superintendents, take 
some responsibility for stewardship and how it 
affects local churches.

•	 Post articles or blogs on the Conference web site 
so the Laity Team has a constant presence there.

•	 Submit ideas to Connectional Ministries to make 
Annual Conference more laity friendly. 

•	 Laity Goals to be revised each year or as warranted.

These goals have been implemented in each District 
this year, and we have noticed improvements in Lay 
and Clergy relations. The Lay Ministry team knows we 
are not alone in work we do for the United Methodist 
Church, just as you are not alone in the work you do 
in your community. 

We hopes all local churches support the Advance 
Special agencies of the Annual Conference. These 
ministry agencies are constantly providing mission 
outreach for the hurting people in the North Alabama 
Conference and beyond. Many times at Charge 
Conferences, churches have an opportunity to tell 
their story in ministry. Through these local church 
testimonies, it is found that much is done in helping 
hurting people. Thanks Be to God!

The Conference Lay Ministry Team:
Steve Lyles—Conference Lay Leader
Denise Cone—Central District Lay Leader
Leigh Murphy—Cheaha District Lay Leader
Cathy Williams—Mountain Lakes District Lay Leader
Betty Zoller—Northeast District Lay Leader
Janet Brookman—Northwest District Lay Leader

Charlie Carlton—South Central District Lay Leader
Bob Neighbors—Southeast District Lay leader
Jim Wilson—Southwest District Lay Leader
June Wilson—Director of Lay Speaking Ministries 

Contact information for the Lay Ministry Team is 
located at www.northalabamaumc.org/laity.

We hope you have been reading the Laity Blogs that 
appear each month. You can sign up to receive them 
by E-mail, or read them on the Conference web site 
under the menu item "Blogs and Columns." We want 
your input and communications so we can help you 
and your local church be better prepared to grow more 
new disciples for the United Methodist Church.

Steve Lyles, Conference Lay Leader

Methodist Homes 
Corporation
A North Alabama Conference Advance Special
Methodist Homes Corporation opened Fair Haven 
Retirement Center more than 50 years ago. Since that 
time, the organization has grown from one assisted 
living facility in Birmingham to a multi-facility ministry 
in Alabama and northwest Florida. Methodist Homes 
now cares for over 1,100 residents every day in garden 
homes, retirement apartments, assisted living, specialty 
care assisted living, skilled nursing and Alzheimer’s care 
settings. What a blessing it is to be able to change and 
enrich the lives of so many persons: residents, families, 
staff members, supporters and volunteers alike. The 
Mission Statement of Methodist Homes so succinctly 
states the reach of our ministry:

“The mission of Methodist Homes is to enrich the lives of 
older adults and all those who serve them, in faith-based 
communities, where life is celebrated, relationships are 
valued, teamwork is embraced, service excellence is expected, 
and the touch of God’s love is ever-present and ageless.”

And the ministry will continue to grow. Fair Haven 
has now obtained a Certificate of Need from the State 
of Alabama for the acquisition and relocation of 62 
nursing beds from a Birmingham nursing home which 
closed its doors, as well as permission for the execution 
of the Master Plan. This Master Plan will transform 
the campus in Birmingham to a contemporary, life-
enriching all private room community complete with a 
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“main street” for all residents to enjoy. The “main street” 
will feature easy on-campus access to physicians, dentists 
and physical therapy services, a natatorium, bistro, 
community room, movie theater, outdoor dining areas, 
meditation room, art gallery, and media room, among 
others. The goal of having these features is to develop 
a greater sense of community between all Fair Haven 
residents in an environment that promotes socialization 
and attracts visitors from the greater community. The 
impact of having these features is a richer, fuller life 
experience for those who will call Fair Haven home over 
the next 50 years.

This year, Methodist Homes will also place renewed 
emphasis on its United Methodist Connection. What a 
wonderful heritage and foundation this is to continue 
to build upon. Of the untold numbers of ways in which 
the Conference connectional system benefits both 
Methodist Homes and local churches, the organization 
will focus on three main areas in the coming year:

1. Available Services for Elders. Methodist Homes 
provides not only the accommodations and services 
listed above on the Fair Haven campus, but also 
health and affordable housing services in Decatur, 
Anniston, Selma, Montgomery, Dothan, Pensacola 
and Panama City. We must and will reach out 
through our Methodist connection to inform and 
educate our congregational members about the 
wide array encompassed by the Methodist Homes 
ministry.

2. Volunteer & Service Opportunities. In accordance 
with our Mission Statement, “relationships 
are valued.” Such relationships can exist on a 
multitude of levels, but volunteering in one of 
the Methodist Homes locations has become a 
wonderful experience for so many volunteers and 
residents alike. We, as Methodists, have a calling to 
serve, and it is such an enriching experience when 
fulfilled. Opportunities such as reading newspapers 
or books to residents, sharing personal stories and 
reminiscing or other interpersonal activities bring 
extraordinary joy, happiness, and the touch of God’s 
love, to all involved.

3. The Fountain of Love. Through the Fountain 
of Love, Methodist Homes will give more than 
$500,000 to individuals in need during 2012. The 
support of the Conference, member churches and 
individuals is of the utmost importance toward 
this effort, and the Board, staff and residents are 
eternally grateful for such support. As the numbers 

of persons exhausting their funds continue to 
grow, we must place renewed emphasis in seeking 
financial support from new and existing avenues. 
We have made a promise, and all associated with 
Methodist Homes are still very proud to say: “no 
one will ever be asked to leave a Methodist Home 
because they are unable to pay.” The United 
Methodist Connection is invaluable in keeping that 
promise alive.

I look forward to sharing with you in the coming year 
through our common Connection. And on behalf of 
the residents, staff and Board of Trustees, thank you for 
your continued support.

BOARD OF TRUSTEES
Class of 2015: Dr. Norman Carlson, Northport; 
Dr. Charles Gattis, Huntsville; Rev. John Mount, 
Birmingham; Mrs. Margaret Odom, Tuscaloosa; Mr. 
Scott Russell, Birmingham; Rev. Sam Williamson, 
Birmingham

Class of 2016: Mr. Sam Sumner – Birmingham

Christopher W. Tomlin, President & CEO

Mission2Gather
For many years, the connectional structure of 
the North Alabama Conference ensured that 
apportionment giving would be a large part of the 
funding for mission agencies and congregations. 
However, as we have continued to respond to God’s 
call and started mission agencies and churches in every 
corner of this conference, it is no longer realistic for 
these ministries to significantly depend on apportioned 
giving. This situation has prompted eight mission 
agencies and congregations to work collaboratively to 
better fund the ministries God has called them to do. 
This group is called Mission2Gather.

Through the churches and agencies in Mission2Gather, 
God’s love is shared with the poor and homeless, 
young and old, black, white and Hispanic. But there 
are still thousands of people within the bounds of the 
North Alabama Conference who are hurting and need 
our help. Therefore, the Mission2Gather agencies 
believe God is calling us to do more! They believe God 
is calling us, and all United Methodists in Alabama, 
to find more ways to share God’s love with the poor 
and hungry, the sick and elderly, the incarcerated and 
addicted. Mission2Gather is a response to that call.

Reports Received
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The collaborating mission agencies, Advance Specials 
and mission congregations of the North Alabama 
Conference, are listed below.
•	 Anniston Community Enabler
•	 Community Church Without Walls
•	 Kairos
•	 McCoy Adult Day Care
•	 P.E.E.R. Inc.
•	 Upper Sand Mountain Parish
•	 Urban Ministry Inc.

The collaborative fundraisers currently are a 5K run/1-
mile fun walk held during Annual Conference and an 
Ash Wednesday Offering: Ashes to Action.

For more information, visit www.mission2gather.com.

Mission and Advocacy
I’m pleased to report that internationally, more than 
400 United Methodists from North Alabama churches 
were being the hands and feet of Christ throughout the 
world, and finding God in new places. We partnered 
with many missionaries, organizations, and churches 
to make a difference in the world. Costa Rica and 
Honduras were the most visited countries by North 
Alabama United Methodists in 2011.

The map below shows where all VIM mission teams 
served throughout the world in 2011.

Many United Methodists continued to serve their 
communities, states, and regions as they do every year, 
making a consistent difference in the lives of many in 
the United States as well.

In 2011, Alabama felt the warm embrace of many 
throughout the world in the aftermath of the Spring 
2011 tornadoes and storms. We estimate more than 90 
local church Emergency Response teams (ERT) from 
within our conference reached out to their neighbors 
during the month of May. Alabama also received many 
teams from other conferences, echoing yet again the 
strength of our United Methodist connectional system, 
as well as heavy assistance from UMCOR.

Throughout 2011 we had more newly-trained ERT 
individuals than any other conference and more than 
in any other individual year. This has given us the 
ability to be proactive and ready for the next disaster 
that will hit within the conference, and prepare to be 
mobilized in other conferences when disaster strikes.

We continued to train individuals to lead new mission 
teams through the VIM Team Leader Training 
program in our local churches, and dispersed, thanks 
to apportionment dollars, mission grant money to 
great ministries within our conference.

I continue to find United Methodists in North 
Alabama truly understand what it means to bring and 
receive the love and peace of Christ through the world 
in missions.

Rev. Matt Lacey, Director of Mission and Advocacy

Reports Received
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Missionary Report: 
Rhett Thompson, 
Panama
The year 2011 saw the continuation of many ongoing 
ministries as well as the advent of several new 
initiatives. I continued as pastor of the Pedregal church 
and as national coordinator of Volunteers in Mission 
Panama. I also continue to serve on the board of the 
Walter Reitz Child Development Center.

In the course of the year we received 16 Volunteers in 
Mission (VIM) teams performing a variety of services, 
including medical work, construction and ministry 
with children. 

With the help of UMVIM teams, especially two teams 
organized by the late Bob Suda, we built a dental clinic 
as an annex to our community center in Cienaguita, 
near the Ngobe-Bugle Indian Reservation. Teams from 
Auburn UMC and Canterbury UMC participated 
in the construction. Chicago dentist Alan Kushner 
spearheaded efforts to equip the clinic with reliable 
dental chairs and equipment. The clinic will be available 
for use by UMVIM teams as well as some local dentists. 
In conjunction with the opening of the clinic, our 
volunteer health promoters will receive training in a 
program called “Cavity Free Communities” in which 
preventive dental care will be emphasized.

For the last four years we have accompanied the 
community lobbying the Public Works Department 
(MOP) to build a new bridge to replace the one 
washed away in mid 2007. With the help of Dr. Steve 
Stokes and the Dothan Rotary Club, funding was 
obtained to cover the cost of the steel and cement. 
MOP is providing engineering and part of the 
labor. Several workers from the local community are 
assisting. We are providing housing and food for the 
workers. The bridge is nearing completion and will be 
a testimony to what can be accomplished when the 
church, the government and the community all work 
together for a common cause.

Earlier this year we had a well drilled to provide 
a reliable source of potable water. Previously the 
only source of water was a small spring located at 
the bottom of a nearby hill. Running water meant 
running down to the spring and running back up 
with a couple of buckets. A team from St. Andrews 
By The Sea UMC (Hilton Head, SC) served as our 

guinea pigs in the testing of the new well water. A 
chemical, biological and physical analysis by the lab at 
the Technological University had already determined 
that the water was safe to drink, especially after the 
installation of an in-line chlorinator.

A team from Canterbury UMC led by Rachel Estes 
actually had the honor of being the first team to 
stay out at the community center rather than make 
the daily 45 minute trip from David, the provincial 
capital. Many improvements to the community center 
have been made over the years, including the building 
of full bathrooms. A team from Dothan First UMC 
helped us break ground on the staff house several 
years ago and provided funding to complete most of 
the construction. Earlier this year teams from Trinity 
UMC (Homewood), Auburn UMC and Birmingham 
First helped paint and build a roofed terrace area that 
serves as a patient waiting area and a gathering place 
for worship services and other activities. The team 
from St. Andrews helped us begin work on a large new 
recreational field for the use of the children and youth.

A number of our teams have been touched by the 
plight of children in the community who suffer from 
Cerebral Palsy and other problems. Repairs and 
improvements have been made to their homes, and 
wheelchairs and medication have been provided. Funds 
have been provided to purchase food for some of the 
neediest families. Felix, one of the youth who suffers 
from Cerebral Palsy, has become the poster child of the 
Trinity youth. His ever present smile is even bigger as 
his roof no longer leaks. Soon he will also be able to 
enjoy electricity as well as an indoor bathroom.

Auburn UMC has provided the seed money for a new 
project we are organizing to provide decent housing 
for the Ngobe families on the reservation. We hope to 
build the first model home soon using concrete, cinder 
blocks, steel, tin and bamboo for different elements of 
the construction. 

Rev. Benita de Del Cid, our pastor in David, conducts 
worship services in Cienaguita every other week. The 
growing congregation recently celebrated its first 
anniversary. Three members of the community are 
attending lay preaching classes in David every Friday. 
We consider spiritual health an integral part of the 
community-based health concept. 

Even though I devote much time and energy to the 
ministries involving UMVIM teams, I continue to 
pastor the El Salvador Methodist Church of Pedregal. 
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At Christmas, we had an exciting interaction of the 
Pedregal congregation with the ministry in Cienaguita.

Early on Christmas morning about 30 members of 
the congregation boarded two church buses loaded 
with lots of toys and goodies as well as cots and foam 
pads. Shortly after sunrise we crossed the Centennial 
Bridge that spans the Panama Canal and headed down 
the Pan-American Highway towards the Province of 
Chiriqui and the Ngobe-Bugle Reservation. Since 
Christmas of 2010, the children and adults of our 
Sunday School Department have been organizing and 
celebrating what we call “Sharing Christmas.” Instead 
of buying gifts for the children of the Sunday School, 
we raise money to purchase gifts for the children 
of Cienaguita and surrounding communities. Our 
children help wrap and distribute the gifts. 

By the time we arrived in Cienaguita it was almost 
lunchtime. The coordinator of our Community 
Center, Paula Rodriguez, and her crew of volunteers 
had already been working for hours preparing four 
huge pots of rice with chicken. We quickly organized 
the team from Pedregal in order to begin the feeding 
of the 500 Ngobe and Campesino children, youth and 
adults. We had to scrape the bottom of the last pot 
in order to feed everyone, but we all breathed a sigh 
of relief when the last of our guests was fed. Now we 
know how the disciples felt back in Galilee when they 
fed the last of the hungry multitude.

Next we all gathered under and around the pavilion 
which provided welcomed shade from the tropical sun 
and began to sing Christmas carols and praise choruses 
followed by a brief message about the meaning of 
Christmas. Meantime, other members of our team 
began dividing more than 300 gifts in four distribution 
points in preparation for the moment that was on the 
minds of all the children gathered for the Christmas 
celebration. Matching gifts with the names on the 
endless lists of children turned out to be more difficult 
than we had imagined but finally we were ready to 
share the Christmas cheer. The children ran excitedly 
to their assigned distribution points, and anxious looks 
were soon replaced by smiling faces as the children 
opened their gifts. The heads of households received 
a bag of groceries with enough beans, rice and other 
staples to be able to prepare a few meals back home to 
share with the other members of their family that had 
not made the trek to the community center. 

By late afternoon the work was done, and the crew 

from Pedregal had their share of chicken with rice 
as well as tamales made by one of the neighbors. 
Afterwards some made their way down to the river to 
cool off or bathe. Others prepared the cots and pads 
for the evening rest. Everyone, especially the children, 
felt a sense of joy of “sharing Christmas” once again.

On our way back to Panama City the next day, I saw a 
sign that somebody had written on a banner alongside 
the Pan-American Highway: “Some people strive to 
leave a better world for our children. That is good. 
But it is even more important to leave better children 
for our world.” We hope that sharing Christmas 
contributes at least a little bit to the formation of 
better children for our world.

Rhett J. Thompson

Missionary Report: 
Kay Twilley, Bolivia
I retired from being a commissioned missionary to 
Bolivia in March 2008, after eight years of service. In 
the summer of 2010, I returned to Bolivia with a short-
term mission team from Vestavia Hills UMC to work 
in Montero, Bolivia (my previous assignment) for two 
weeks. This was my first return since retirement. It was 
a reasonably successful short-term trip. In July 2011, 
I decided to return to Montero for a short visit with 
friends and former co-workers. During that visit I was 
approached by the director of the Methodist School and 
local church authorities with whom I had previously 
worked. They asked me if I would consider returning to 
Montero as coordinator of recruitment for work teams 
from the US. After prayerful consideration, I agreed to 
return. Shortly after I arrived back in Birmingham, I 
received an official letter of invitation from the current 
bishop of the Methodist Church in Bolivia, requesting 
my return to Bolivia to resume my work. I formally 
replied to the Bishop that I would be honored to do 
so. I will return to Montero as a long-term Volunteer 
in Mission, to work alongside volunteer teams coming 
to Montero. I have confirmation of one recurring team 
from North Carolina and hopefully other teams in 
2012. My goal is to have at least 2-3 teams every year to 
work on various construction projects, possibly medical 
groups to visit with rural health posts to provide medical 
care, and educational groups to come and work with the 
local Methodist schools.
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Missionary Report: 
Teddy and Sylvia 
Crum, Malawi
It is an exciting time to be United Methodist 
missionaries! Serving in the Malawi Missionary 
Conference allowed us to work in developing the 
ministries of a new and growing segment of our 
United Methodist family. Teddy coordinated education 
for pastors and lay leadership, hosted Volunteer in 
Mission teams, and assisted the leadership of the 
Missionary Conference while serving as Director of 
Connectional Ministries. Sylvia provided support and 
accountability for projects within the Conference, 
including providing clean, safe drinking water, malaria 
prevention, agriculture and food sustainability, early 
childhood education, and vocational training in 
tailoring for young women. She actively mentored the 
young adult leadership of the Publications committee. 
Lily was a social ambassador for the church, meeting 
friends on every visit to a local congregation or 
community, and at the age of two years, is fully 
functional in the local language, Chichewa.

We are grateful to our friends in North Alabama 
who have kept us, and the ministry in which we were 
engaged, in your prayers. We are especially thankful for 
those of you who gave generously to support us and 
other missionaries through covenant partnership to 
fulfill the mission of the church in making disciples of 
Jesus Christ for the transformation of the world.

After meetings in New York with the staff at Global 
Ministries this spring, it was decided that our work 
in Malawi has come to an end. We have no doubt in 
our call to continue to serve in God’s mission. We 
are currently in a time of waiting and praying and 
will continue to work with GBGM leadership on our 
options for the future.

Please continue to pray for us and for the people of 
Malawi. 

Teddy, Sylvia, and Lily Crum

Missionary Directory
Missionaries, Deaconesses and Employed Workers 
representing the North Alabama Conference of the 
United Methodist Church in service:

Barrera-Segura, Lea—Hispanic and Latino Ministries
La Casa del Pueblo de Dios
PO Box 1175, Decatur AL 35602
aidalea@msn.com

Crawford, Tim
Development Manager, Red Bird Mission
70 Queendale Center, Beverly KY 40913
timcrawford@aol.com

Elmore, John—Chile
Casilla 441, Amunategui 1041-1065, Iquique, Chile
Chileman52@hotmail.com 

Finley, Joanne—Church and Community Worker
1130 N. Rampart Street, New Orleans LA 70363
joannefinley@msn.com 

Friday, Patrick L.
Director of In Mission Together, GBGM
pfriday@gbgm-umc.org 

Gullatt, Carol—Deaconess
3922 Broadmor Road, Huntsville AL 35810
carolgullat@aol.com

Murrell, Minnie—Deaconess
174 Park Place Lane, Alabaster AL 35007
minniemm@bellsouth.net 

Murrell, Jeff—Home Missioner
174 Park Place Lane, Alabaster AL 35007
jeffbm@bellsouth.net

Poole, Judy C.—Deaconess
Older Adult Ministries
4616 Terrace R, Birmingham AL 35208
poole44@att.net 

Putnam, Susan—Church and Community Worker
Henry Fork Service Center
P. O. Box 888, Rocky Mount VA 24151
SusanPutnam@msn.com 

Thompson, Rhett J.—Panama
Apartado 0830-00070, Rep. de Panama
rhettj@cwpanama.net 

Twilley, Katerine (Kay)—Bolivia
1118 Mayland Lane, Birmingham AL 35216
Ktwill2@yahoo.com
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Vining, Holli—Mission Intern
Mongolia Mission Initiative, Ulaanbaatar, Mongolia

Retired Missionaries and Deaconesses
Caufield, Rev. Robert L.—Bolivia
4326 US Highway 87, Port Lavaca TX 77979

Cobb, David and Eleanor—Congo
928 Frye Gap Road, Arab AL 35016

Goodwin, Rev. James W.—Brazil
Rua Gumercindo, Couto e Silva, 284/Apt. 101, 
31710-050 Belo Horizonte, M.G., Brasil

Martin, Rev. Tunnie—India
5261 Valley Road, Minerva Park, Columbus OH 43231

Precise, Pauline—Deaconess
235 Queensbury Drive, Apt. 3, Huntsville, AL 35802

Prestwood, Bette (Carrie E.)—Taiwan
1215 McClelen Way, Decatur GA 30033

Sherrill, Fred O.—Costa Rica
PO Box 1028, Hartselle AL 35640

Sherrill, Margaret Enslen—Bolivia
430 River Haven Circle, Hoover AL 35344

Stokes, Mrs. Marilyn T.—Korea
1704 N. Third Street, Lanett, AL 36863

Tribble, C. Ray—United States
3470 Chiswick Court, #43-1E, Silver Spring MD 20906

Commissioned Mission Personnel
GBGM Missionaries: 214 (Total GBGM missionaries 
serving in multiple categories: 2 Deaconesses, 2 Home 
Missionaries, 5 Red Bird [42 US/172 Overseas])

Alaska Missionaries: 26

Church & Community Workers: 48 (CCWs serving 
in multiple categories: 15 Deaconesses)

Deaconess: 122 (139 Deaconesses with noted 
deductions in the following roles: 15 CCWs, 2 GBGM)

Home Missionary: 11 (20 Total Home Missionaries 
with noted deductions in the following roles: 2 
GBGM, 7 Red Bird)

Home Missioner: 2

Missionary Associates: 1

Mission Interns: 8

National Plan for Hispanic and Latino Ministry: 122

Red Bird Missionaries: 7 (12 Red Bird Missionaries 
serving in multiple categories—7 Home Missionaries, 
with deductions in the following roles: 5 GBGM)

Regional Missionaries Working with Women, 
Children and Youth: 8

US-2: 15

Leave of Absence (not included in final count): 15

TOTAL Commissioned Personnel: 484

Non-Commissioned Mission Personnel

Associates in Mission Service, Red Bird Missionary 
Conference: 39 

Community Developers: 35

Negotiated Support: 28

TOTAL Non-Commissioned Mission Personnel: 102

SUB-TOTAL Mission Personnel: 586 

Partner Church Mission Personnel

Persons in Mission(in Own Country) and 
International Persons in Mission: 328 

TOTAL Partner Church Mission Personnel: 328

COMBINED TOTAL 

United Methodist/GBGM Supported Mission 
Personnel: 914 serving in 62 different nations.

NCD Summary Report
The focus this past year on Natural Church 
Development has been to emphasize the importance 
of churches continuing to re-survey year after year. 
The NCD Survey is one of the most valid and reliable 
instruments for measuring church health available 
today. Over the past seven years approximately 500 
of our churches have completed at least one NCD 
survey. Many of these churches continue to re-survey 
on a regular basis. In the past year, 87 percent of 
churches completing two or more cycles of the NCD 
process have shown a steady increase in their average 
attendance. Research does bear out that healthy 
churches are growing churches. 

The message to clergy and lay leaders in our churches is 
NCD is a valuable tool for planning ministry year after 
year. There is no requirement to use NCD resource 
materials to work on the minimum factor. Each 
church needs to decide for itself the best approach to 
developing ministry programs and which resources will 
best suit the needs for growing in any given area. NCD 
is an important tool for targeting the area where more 

Reports Received
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growth is needed. 

A new NCD team has been created to help determine 
new goals and vision for helping our churches 
continue to grow both in health and numbers. The 
new NCD Team members are:

Coaches:
Rev. Nancy Cole (Coordinator), Rev. Eddie Bolen, 
Rev. David Carboni, Rev. Patsy Carlburg, Rev. Vicki 
Cater, Rev. Russell Hestley, Rev. Robert Lancaster, Rev. 
Todd Owen, Rev. Judy Shepard, Rev. Ricky Smith, 
Rev.Dr. Tom Smith, Rev. Joyce Snyder

Consultants:
Rev. Dale Cohen, Rev. Dr. Rick Owen

Some of these team members will be available for 
coaching. Each will determine coaching availability 
based on his/her own schedule.

A new phase of Natural Church Development is now 
available entitled, Transform One. This phase of NCD 
can be used initially by the church leaders as a way to 
prepare spiritually for the NCD process. It is a spiritual 
formation component enabling the participant to 
reflect on his or her own faith journey and how their 
journey intersects with the church’s life cycle. It better 
prepares the leader to enter a church evaluation process 
that can be challenging. 

Every church is encouraged to engage in the NCD 
process on a continuing basis. It is not cost prohibitive 
for most of our churches. For more information, please 
visit www.northalabamaumc.org/NCD. Contact Rev. 
Nancy Cole at ncole@northalabamaumc.org.

New and Renewing
Communities of Faith
“...new wine must be poured into new wineskins.” Luke 5:38

This past Conference year has been one of continuing 
to build deep change in the work of developing new 
communities of faith. This is a venture of faith and 
risk. While there is no guarantee of success there is 
great faith that the risk will prove fruitful as more 
disciples are developed.

There are many keys to increasing the possibility of 
successful new church plants:

1. Proper assessment of potential new church 
pastors. Jim Griffith provides New Church 

Leadership Institute as an early way to assess 
your potential and desire for new church work. 
We have also partnered with Growing Healthy 
Churches and their Discovery Center Assessment. 
To date 14 people have been assessed for the 
possibility of planting churches in North Alabama. 
In November 2011, Congregational Development 
hosted the Discovery Center at Cove Church in 
Hampton Cove.

2. Quality training. We continue to partner with 
Jim Griffith Coaching to provide a Boot Camp 
training experience for all persons appointed to a 
new church. We also provide ongoing training for 
our church planters and the conference. In 2011 
we not only sent two new pastors through Boot 
Camp, but also invited Jim Griffith to provide a 
BootCamp Refresh for all new pastors, especially 
those who have a few years of the church planting 
experience behind them. We also partnered 
with Growing Healthy Churches to provide 
training to our church planters. “Excellerate: 
Accelerating Your Church Plant to Excellence” 
focused on methods to encourage growth in new 
congregations.

3. Ongoing Coaching. All new church pastors have 
coaches from within our conference or beyond.

4. Healthy Parent Church. A healthy parent church 
increases the potential for a successful launch 
exponentially. One of our most effective new 
churches, The Gathering Place, had the benefit 
of a relationship with ClearBranch. We are in 
great need of churches that are willing to support 
a new church effort in their area with leadership 
development, people and/or financial support.

5. Good Demographic Assessment. We continue 
to provide Mission Insite demographics to any 
church in the conference that has interest. You 
can access this demographic tool through our 
conference web site and it provides invaluable 
insight for ministry opportunities.

While it is true not all new churches have a successful 
launch, many do. Those launching well become some 
of our strongest and most vibrant congregations. 
A high percentage of our largest worshipping 
congregations are relatively new churches. Please 
continue to pray for this important work.

A list of church starts is provided in this report. 

Reports Received
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New Church Starts (1980-2010)
Faith CH  1981
Albertville Hispanic ML  2003 
Riverchase SC  1981
Birmingham Swahili BE discontinued 2003 
Aldersgate (Huntsville) NE  1982
Daybreak Anniston discontinued 2003 
Aldersgate (Dora) CE  1985
Master’s Way NE  2003 
Asbury (Birmingham) SC  1986
Tabernacle (Central Park) SC discontinued 2003 
Asbury (Madison) NE  1986
New Heights SC  2005
Birmingham Korean SC  1986
New Hispanic (Cristo es Vida Eterna) CH discontinued 2005 
St. Luke—Danville NW  1987
Riverchase Korean SC discontinued 2005 
New Life – Grant NE  1990
The Beacon CE  2005
 Chase Valley NE  1991
UM Multicultural Church NE discontinued 2005 
Korean Mission Congregation Huntsville discontinued 1991
Community Church Without Walls SC  2006
New Community (Restoration Mission) Bham East discontinued 1992
New Academy Dr. Bessemer (Destiny) CE discontinued 2006
Discovery SC  1993
New Community Cove NE discontinued 2006
Genesis SC  1993
New Community Guntersville (Genesis) ML  2006 
Glen Addie CH  1995
New Community Tuscaloosa First SW discontinued 2006 
Good Shepherd NE  1995
Hispanic Brandon (Iglesia Cristiana Emanuel) NW discontinued 2006 
Church of the Reconciler SC  1996
New Vision—Brandon Center NW  2006
Cove NE  1996
The Summit (Albertville/Boaz) ML  2006
Morningstar SC  1996
Alabaster (Christ Garden) SC discontinued 2007 
ClearBranch CE  1997
Big Sandy Satellite SW  2007 
Christ Harbor SW  1998
Good Shepherd Satellite (CrossWinds) NE  2007
Decatur Hispanic (LaCasa del Pueblo de Deios)  NW discontinued 1998
Latham Satellite (The Bridge) NE discontinued 2007
The Harbour –Meridianville NE  1998
Aldersgate Satellite (Faith Quest) NE discontinued 2008 
Church Across the Street SC  1999
Turning Point CE  2008 
Imani (Roebuck Dr) CE discontinued 1999
HopeSprings (Mosiac) NW discontinued 2009 
Friendship Community CH  2000
Huntsville Korean NE  2009 
Liberty Crossings SC  2000
Iglesia de la Communidad NE  2009 
Horizons Sylacauga discontinued 2001
One Eighty ClearBranch Satellite CE  2009 
The Church at Cahaba Bend SC  2001
New Church Cheaha The Gathering Place CH  2010 
InnerChange SC  2002
New Church Ross Bridge SC  2010
Riverchase Hispanic SC  2002
New Church Tuscaloosa SW  2011

Tommy Gray, Director, Center for Congregational Development

Office of 
Communication
The Office of Communication staff works to keep the 
North Alabama Conference connected through the 
vision: Every church challenged and equipped to grow 
more disciples of Jesus Christ by taking risks and changing 
lives. Communication is an essential part of keeping 
local churches connected to resources and information 
to help them in their disciple-making ministries. The 
Office of Communication actively does this ministry 
through the Conference website, emails, social media, 
the Journal, the Conference Resource Center and other 
media. We also work with District and Conference 
staff to use the communication technologies now 
available for the connection. 

During the year 2011, the Conference web site,     
www.northalabamaumc.org, registered more than 1.5 
million hits. It was visited by 101,064 unique visitors. 
This was a growth of approximately 28 percent in 
hits and 30 percent in unique visitors. This traffic 
allows the Conference website to remain the central 
hub of information serving North Alabama United 
Methodists. 

The North Alabama Conference’s social media 
presence also grew in 2011. Through connecting on 
Facebook and Twitter, the Conference was able to 
quickly share information with thousands of interested 
people. You can find the North Alabama Conference 
on Facebook at www.facebook.com/northalabamaumc 
and on Twitter at www.twitter.com/umcna

If your Office of Communication staff can assist your 
congregation please let us know.

Danette Clifton, Director of Communication
Lyn Cosby, Assistant Director of Communication
Mary Simpson, support staff and CRC Librarian

P.E.E.R., Inc.
A North Alabama Conference Advance Special
P.E.E.R., Inc. strives to empower a thriving, diverse 
community by promoting healthy living, learning, and 
working. We do this by connecting people to existing 
resources and creating new resources to meet their 
needs. Our activities include initiatives in community 
health, economic development and education.

Reports Received
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Present programs include: 
1. The East Lake Farmers Market, a weekly producer-

only market to make fresh foods more accessible 
and encourage good general health  
•	Senior	Nutrition	Coupons	and	EBT	benefits	
accepted  
•	Preventive	health	screenings	and	health	
information offered  
•	Healthy kids activities

2. The Senior Market Basket Program, a seasonal 
supply of fresh produce  
•	Provided	and	delivered	to	low-income	
neighborhood seniors for free  
•	Available	for	purchase	to	individuals	and	families	
as a means of supporting the program

3. Step Up After-School Enrichment Program for 
high-need elementary school students   
•	Reading	and	homework	support   
•	Enrichment	activities	in	nutrition,	physical	
activity, gardening, and art

4. Good Health in East Lake Program (Good HELP) 
for people of all ages  
•	Varied	health	programming	for	low-income	
seniors  
•	 Monthly	neighborhood	potluck	dinners  
•	 Cooking	classes	on-	and	offsite  
•	 East	Lake	Community	Garden	and	East	Lake	
Kids Garden

Our aims over the next year include: 
•	 Establishing the East Lake Community Kitchen, 

a program to train unemployed community 
members in healthy commercial food preparation 
and to prepare value-added products for sale in the 
community and to be served in local senior living 
facilities

•	 Expanding health and education programming 
through Good HELP in accordance with 
community needs

The goals of P.E.E.R. are met as we “connect” with 
our neighbors and our community partners in ways 
that enrich us all. While specific programs may help 
individuals in particular ways, it is in the coming 
together and thriving of this community that true 
change occurs. P.E.E.R. is an Advance Special much 
in keeping with the mission of the North Alabama 
Conference. In our mission work to enrich the health 

of individuals in a low-income neighborhood through 
access to fresh, healthy foods and involvement in 
healthy living, we are strengthened by volunteers 
and donations from a number of churches across our 
conference. 

Please email us at peerincbirmingham@gmail.com or 
visit our website: www.peerinc.org

Promise Homes
A North Alabama Conference Advance Special
Promise Homes provides loving family-style housing 
for adults with intellectual disabilities throughout the 
North Alabama Conference, and our ministry benefits 
greatly from being a part of the United Methodist 
family.

As funding from government sources continues to 
decrease, we value even more the financial support 
provided by our United Methodist Churches, United 
Methodist Women’s Circles, Sunday school classes, 
small groups and individuals. Also, many churches 
include Promise Homes in their missions activities or 
missions fairs allowing us to gain a larger audience of 
those who wish to help intellectually disabled adults. 
Gifts of fresh produce, paper products and gently 
used recliners are only a few examples of the needed 
items individuals and groups have donated to Promise 
Homes this year.

On the other hand, Promise Homes serves truly “the 
least of these,” by not only providing housing and 
services but also by serving as a resource of information 
to the relatives and friends of special needs adults.

This year, Promise Homes will break ground on a 
new home to be built near one of our thriving United 
Methodist churches, Bluff Park in Birmingham. 
The building of this home will provide our United 
Methodist Men’s and building ministry groups an 
opportunity for hands-on service along with the repair 
and upkeep many of them provide to our existing 
homes. Also, several small groups in United Methodist 
Churches have held “house showers” to gather 
household goods needed for the new home.

In December of 2011, the Promise Homes Board of 
Directors took on the goal of paying off one of our 
homes’ mortgages. Although they gave themselves a 
year to accomplish this, through their gifts and those 
of family and friends, they reached their goal in only 
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Reports Received
two months. Reducing the debt of the organization 
releases additional funds to be used for resident care.

Currently in Alabama, more than 3,000 individuals 
with intellectual disabilities are on a waiting list to 
receive residential services like those Promise Homes 
provides. Because the potential for this ministry both 
now and in years to come is so great, Promise Homes 
is thankful to partner with the churches of the North 
Alabama Conference, and are blessed to be a part of 
your family.

Rod Moss, Executive Director
Linda Holland, Development Director

Resource Ministry 
Partners
Stewardship Resources for United Methodists began in 
1997 at the request of the Annual Conference to assist 
churches in funding their ministry and specifically in 
Capital Campaigns. Over the past fourteen years we 
have partnered with hundreds of congregations to help 
them turn their vision into ministry. 

Over the past few years Stewardship Resources has 
become much more than just a stewardship resource. 
In assessing the needs of congregations, and how 
we can best resource those needs in local churches. 
Stewardship Resources has evolved into Resource 
Ministry Partners. More than a name change, Resource 
Ministry Partners reflects it service not only in 
stewardship, but also seeks to illustrate its readiness to 
serve churches in leadership and strategic ministry.

In 2011, Resource Ministry Partners is proud to 
have worked with over ninety local churches across 
our conference in the area of stewardship, annual 
campaigns, capital campaigns, strategic ministry 
planning, pastoral transitions, and board or leadership 
development. We assisted churches in the following 
ways in 2011:
•	 Capital Campaigns for 20 Congregations
•	 Strategic Ministry Planning for 12 Congregations
•	 Annual Campaigns or Stewardship Consultations 

for 71 Congregations
•	 Worked with three United Methodist Boards and 

Agencies—Urban Ministries, Pastoral Care and 
Counseling, and McCoy Adult Day Care Center

Special Events:
•	 Leadership Event featuring Leonard Sweet
•	 Leading Tomorrow’s Church Events: Featuring, 

Brian Collier and Ken Carter
•	 Stewardship Training Events led by our Staff (4 

were held across the conference)
•	 Print Resources: In addition to resources provided 

with partnerships we produced two new annual 
campaign resources available for this Fall. “The 
Gifts We Bring” and “I Will”

•	 Video Resources: Resource Ministry Partners 
continues to provide professional video service 
for our partner churches and United Methodist 
Boards and Agencies within our conference.

We look forward to enhancing our ministry in 
resourcing churches in the North Alabama Conference 
and beyond, as we partner in making more disciples, 
growing congregations' ability to fulfill the conference 
priorities, and turn vision into ministry.

Rick Owen, Director of Strategic Ministry

Society of St. Andrew 
(SoSA) Alabama 
Gleaning Network
A North Alabama Conference Advance Special
A designated Advance Special ministry of the North 
Alabama Conference, the Society of St. Andrew puts 
fresh fruits and vegetables on the tables of hungry 
families across Alabama.

The Society of St. Andrew has a simple, commonsense 
solution to the problem of hunger that is both efficient 
and effective: we bridge the gap between food that 
would otherwise go to waste and people who are 
hungry.

This is an important first step in addressing the 
problem of hunger, both reducing food waste and 
providing excellent nutrition for people who are facing 
hunger today. Those who eat well today are better 
able to face today’s challenges and better able to work 
toward a healthier, self-sufficient tomorrow.

We mobilize volunteers in every area of the state to 
enter fields after harvest and glean the bounty left 
behind. It’s a practice with biblical roots, commanded 
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by God of the Hebrew people as they settled in the 
Promised Land, and best known to us in the book 
of Ruth. Our volunteers come from churches and 
synagogues; from civic organizations; from FFA, 4-H, 
and scouting groups; from corporations—and from 
community centers and shelters. Both those who are 
in need and those who have plenty can glean, so that 
others may eat.

The Society of St. Andrew grows disciples as it engages 
children, women, and men in study, reflection, and 
missional activity through:

•	 Gleaning in fields and farm markets
•	 Potato and produce drops
•	 Lenten and Advent devotional resources
•	 Hunger Action Month daily actions
•	 Bible study and fasting
•	 Vacation Bible School mission materials
•	 “Your Change Can Change the World” giving
•	 Harvest of Hope mission/workcamps for young 

people, college students, and intergenerational 
groups

Individuals and churches partnering with us truly 
experience risk-taking mission and service. In working 
with the Society of St. Andrew, they find their personal 
and congregational lives transformed as they consider 
what it means to be hungry in a land of plenty and 
as they encounter the whole notion of food justice 
and understand how it ties in with the deepest core 
of their faith. They may find themselves called to 
speak out about fair treatment of farm workers or 
becoming actively involved in addressing food deserts 
or school lunch programs or summer feeding programs 
for children and teens. They may find themselves 
connected for a lifetime through newly-forged 
relationships with people of vastly different cultural, 
ethnic, social, or economic backgrounds, relationships 
formed while gleaning side by side in fields or while 
delivering fresh fruits and vegetables to an agency in 
their community.

The Society of St. Andrew derives its name from the 
disciple Andrew, who (in John’s gospel) brought a boy 
to Jesus with a few loaves of bread and some small fish. 
With those loaves and fish, thousands ate their fill, and 
baskets full were left over. As we glean Alabama’s fields, 
we find abundance where others see little, and we use 
that abundance to feed God’s children.

We welcome churches throughout the North Alabama 

Conference to join with us in 2012 and beyond in 
gleaning to feed our neighbors in prayer, in study and 
in giving, so God’s abundant love may live in each of 
us and be shown through our lives and our actions.

Our goal: more people, more involved, in more places 
across North Alabama living out their faith, taking 
action against hunger, and making a real difference in 
the lives of brothers and sisters in need.

A Whole Bag?
In October 2011, the Society of St. Andrew provided 
40,000 pounds of potatoes to Manna House in 
Huntsville for distribution. These potatoes were in 
10-pound bags. A recipient approached Manna House’s 
director and said, “You mean I can take home a whole 
bag?” The client was teary-eyed when the answer was 
yes. With ten pounds of potatoes she could stretch her 
food budget, so her family could eat for the week.

Usually Manna House has only enough to share 
one potato per person, so a 10-pound bag was a real 
abundance, more than the client could imagine or 
dream about or hope to receive.

To us and to the recipient, that 10-pound bag of 
potatoes was more than food. It was a theological 
statement: a reminder of our God, for whom enough is 
never enough, by whom everyone is fed, and through 
whom life and hope and even food are intended to be 
all, always, and everywhere abundant—enough for all, 
with bushels left over.

2011 Impact
Statewide
•	 452,804 pounds of food gleaned or salvaged
•	 47 providers
•	 823 volunteers
•	 512 events
•	 1.36 million servings of health, nutrition, and hope
•	 Provided directly to 64 hunger-relief agencies and, 

through them, to hundreds more
•	 Reaching persons at risk for hunger in 62 of 

Alabama’s 67 counties

North Alabama Conference
•	 48 partner churches gave $22,717
•	 Mission2Gather support totaled $1,423
•	 Servants Like Jesus Grant from the North 

Alabama Conference provided an additional $500

Lynette Johnson, Regional Director
Linda Tozer, Program Coordinator

Reports Received
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United Counseling
A North Alabama Conference Advance Special
A ministry of the United Methodist Church 
providing counseling and consultation for more 
than 40 years (Formerly United Methodist Pastoral 
Care and Counseling, Inc.)

The mission statement of United Counseling is to 
nurture and undergird the psychological, emotional 
and spiritual health of people of the United Methodist 
Church in North Alabama. We take seriously the 
task of aligning ourselves with the priorities of 
our Conference and to help the North Alabama 
Conference achieve its vision to grow more disciples of 
Jesus Christ by taking risks and changing lives.

Following considerable strategic planning and 
marketing initiatives, we made the decision to change 
our name, after 40 years, to United Counseling. We 
want the people of North Alabama to know we not 
only counsel pastors and their families, we are available 
to anyone in need of counseling. We appreciate the 
favorable response we have received throughout the 
Conference to this change. Visit us at our new website 
at www.unitedcounseling.org.

We continue to work towards aligning ourselves 
with the Conference priorities in several ways. We 
offer seminars to clergy and church leaders with the 
objective to undergird them and their congregations 
in being healthy and effective in their efforts to grow 
more disciples for Jesus Christ. United Counseling 
is also in its sixth year of offering a Pastoral Care 
Specialist Certificate Program for the North Alabama 
Conference Residents in Ministry. We work with 
congregations, church staffs and lay leadership 
on Healthy Congregation principles and Conflict 
Transformation skills to help them stay focused on 
their vision and mission. This, we believe, is contagious 
and assists in growing more disciples.

United Counseling has added an additional counseling 
site in the Tuscaloosa/Northport area at St. Mark 
United Methodist Church. This is in addition to 
counseling sites in Birmingham, McCalla, Huntsville 
and Gadsden. With a staff of seven counselors, we 
provide individual, marital and family counseling. 
We also offer psychiatric services. In 2011, we were 
privileged to offer 1,309 counseling appointments. 

Since the severe tornadoes on April 27, 2011, our 
office has made efforts to address the emotional 

and spiritual health needs of people affected by the 
storms. Along with the North Alabama Conference, 
we sponsored Rev. Mary Gaudreau from United 
Methodist Committee on Relief in June to help raise 
awareness and provide education to caregivers in 
our communities. We are also providing counseling 
at no charge to anyone directly affected by the 
tornadoes, thanks to the generous coordinated efforts 
of North Alabama Conference and United Methodist 
Committee on Relief.

United Counseling greatly benefits from our 
relationship with the North Alabama Conference 
connectional system. Without the generous support we 
receive, financially and in terms of referral services, we 
could not provide the wealth of services we do. We are 
most grateful.

Rev. Sheri Ferguson, LCSW, LMFT, Executive Director

The United Methodist 
Children's Home
A North Alabama Conference Advance Special
“To follow the example of Christ by embracing all 
God’s children…..one child, one family at a time” 
continues to be the focus of the United Methodist 
Children’s Home. This past year services were delivered 
in and across Alabama and Northwest Florida. UMCH 
maintained an overall occupancy rate of 75 percent.

Residential care was provided for 124 abused 
and neglected children in Florence, Scottsboro, 
Birmingham, Tuscaloosa, Headland, and Mobile 
in Alabama and Milton and Crestview, Florida. 
Therapeutic foster care was provided for 53 children 
in the Wiregrass area and Walker County. Regular 
foster care was provided for 73 children in Northwest 
Florida. Six young men and women attended college 
or vocational classes because of the financial support 
offered to them through our Scholarship Program.

Non-residential services are also offered by the 
Children’s Home. In an effort to keep youngsters 
with their own families whenever possible, family 
preservation and counseling were made available in 
several areas. Children’s Home staff worked with 691 
individuals and 190 families in our FOCUS Program 
while 171 individuals in 62 families benefited from 
in-home intervention through Comprehensive Family 

Reports Received
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Support Services.

UMCH’s Adoption Services were revitalized in the 
fall of 2011. Our Adoption Services has already begun 
working with six families for adoption home studies 
and follow up visits, including two international 
adoptions from Zambia and Ethiopia. We are receiving 
inquiries about adoption frequently.

In addition, approximately, 113 volunteers contributed 
720 hours of valuable service to the Children’s Home.

Once again, thanks to the support and generosity of 
hundreds of United Methodists, the United Methodist 
Children’s Home completed another successful year of 
serving children in need.

UNITED METHODIST CHILDREN’S HOME 
BOARD OF DIRECTORS
Effective until July 1, 2012

(Incorporated Feb. 5, 1891; Amended 2008)
(Elected By Conference)

Chair: Terry McCartney
Treasurer: Dr. T. Michael Morgan 
Representing the NAC: Bishop William Willimon
Representing the UMW: Jo Anne Minnitt
Class of 2012: Lynn Tucker (2008), Richard Batson 
(2009), Rev. Richard Stryker (2009)
Class of 2013: Patsy Willimon (2005), Nancy Walburn 
(2005)
Class of 2014: Dr. T. Michael Morgan (2006)
Class of 2015: Terry McCartney (2008), Louise 
Iverson (2011)
Class of 2016: TBD

UNITED METHODIST CHILDREN'S HOME FINANCIAL RECORD
 Actual Budget
INCOME: 2011 2012
Alabama-West Florida Conference  $726,397   $764,180 
North Alabama Conference  344,791   362,142 
Individual Contributions  536,459   694,572 
Rents and Miscellaneous  298,827   212,610 
Memorials and Scholarships  195,173   203,552 
Foundations and Trust Accounts  25,014   24,030 
Interest and Dividend Income  5   25 
Endowment Fund Transfers  979,919   1,010,956 
State, County & Medicaid Payments  3,112,276   3,314,073 
Designated Gifts  96,360   71,099 
  6,315,222   6,657,239 
  

(continued on next column)

  Actual   Budget 
EXPENDITURES: 2011 2012
Programs:  

Birmingham Babies First  276,134   323,237 
Comprehensive Family Support Services  232,233   235,398 
Crestview Group Home  502,609   501,853 
Florence Group Home  255,691   305,994 
Florida Foster Care   84,042   94,609 
FOCUS Services  613,527   618,719 
Gulf Coast Group Home  288,795   302,580 
Mobile (Delchamps) Group Home  339,810   340,466 
Regional Office's  208,466   209,525 
Scottsboro Group Home  264,925   311,300 
Spiritual Growth & Development  84,938   83,410 
The Settlement  359,142   347,899 
Therapeutic Foster Care  684,802   790,250 
Tuscaloosa Group Home  390,615   434,440 

TOTAL PROGRAMS  4,585,727   4,899,682 
  
Supporting Services:  

Management and General  1,059,980   1,070,109 
Public Relations & Development Office  471,877   534,692 
Federal Earmark Grant  81,830   100,000 

  
TOTAL OPERATING EXPENSES  6,199,414   6,604,482 
PLANT FUND APPROPRIATION  10,038   46,000 
TOTAL EXPENDITURES  6,209,452   6,650,482 

NOTE: All figures are unaudited.

Linda C. Moore, Chief Financial Officer over Operations

United Methodist 
Foundation
The North Alabama United Methodist Foundation is 
a resource for local churches and agencies of the North 
Alabama Conference. The Foundation specializes in 
helping individual donors with financial planning 
regarding wills and estates, and with helping local 
church stewardship development. Our mission is to 
help individuals, congregations and agencies fulfill 
the church’s mission to make disciples for Jesus 
Christ for the transformation of the world. To this 
end, the Foundation provides important investment 
opportunities, administers endowments and helps local 
churches establish and grow endowment funds for vital 
ministries.

This ministry focuses on six purposes:

1. Coordinate Will and Estate Planning across the 
North Alabama Conference.

2. Create and administer an investment management 
system for all churches, boards, and agencies for 
the North Alabama Conference.

Reports Received
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Reports Received
3. Provide Capital Campaign, Leadership 

Development, Stewardship Resourcing, and 
Strategic Ministry Planning for local churches with 
our affiliate agency, Resource Ministry Partners 
(formerly Stewardship Resources).

4. Encourage, develop and administer permanent 
endowment funds for churches.

5. Specialize in charitable estate planning vehicles to 
benefit potential donors.

6. A resource for training, coaching, and strategic 
ministry planning for churches, clergy and lay 
leadership.

Total Assets of the Foundation have grown from 
$900,000 in 1990 to $36.3 million at the end of 2011.

Estate Gifts are an important part of a lifetime of 
giving. Many charitable institutions have become 
very skilled through professional staff in cultivating 
donors. Local churches have missed many potential 
gifts because other institutions have asked first or the 
church has failed to encourage donors to remember 
the church (or church agencies) in their wills. The 
Foundation offers estate planning assistance to donors 
who wish to make planned gifts through their will 
or estate. Working with the Foundation, donors 
may create special gifts to benefit local churches and 
United Methodist institutions and ministries. Pastors 
often provide a key link between the donor and the 
Foundation.

Charitable Gift Annuities are offered by the 
Foundation to donors who receive a guaranteed lifetime 
income and also provide funding for future ministries 
upon the donor’s death. Donors receive an excellent 
annuity rate (for example, 5.3 percent for a 65-year 
old, 6.5 percent for a 75-year-old, and 8.4 percent for 
an 85-year old). The donor receives a charitable gift tax 
deduction today. For more information and rate quote, 
please call (205) 503-5650.

To date more than $11 million has been raised in 
planned lifetime gifts to benefit local churches and 
United Methodist agencies, including the United 
Methodist Children’s Home, Homes for the Aging, 
Camp Sumatanga, Birmingham-Southern College and 
many more.

The Foundation Trust Fund is a key service offered 
by the Foundation to local churches. The goal of 
the Foundation Trust Fund is to always pay one-half 
to one percent more than local bank certificates of 

deposit plus giving local churches maximum flexibility 
for withdrawals. As an additional convenience to local 
churches, interest is now posted monthly rather than 
quarterly.

Church loans have been provided as a service by 
the Foundation to numerous new and relocating 
congregations. Loans are always made with the 
endorsement of the district of the new or relocated 
church. Many new church starts have benefited from 
the Foundation’s significant assistance as a bridge to 
permanent financing from a bank.

Please contact the Foundation at (205) 503-5650 and 
visit our website: www.themethodistfoundation.org.

Charles B. Carlton, Executive Director
Steve Lyles, President

United Methodist 
Senior Citizens 
Ministries
A North Alabama Conference Advance Special

McCoy Adult Day Care Center
A Program of the United Methodist Center

for Senior Citizens
730 Eighth Avenue West, Suite 102

Birmingham AL 35204
(205) 251-2178

www.McCoyAdultDayCare.com

Mission Statement: To demonstrate God’s love by 
providing day care and transportation services for frail 
and fragile adults.

An Advance Special mission agency, we focus on 
changing the lives of the frail adults and their 
caregivers we serve. We connect strongly through 
the conference priory of Missions. In your name 
a variety of services are provided: Adult Day Care, 
Transportation, Home Visitation, Educational / 
Enrichment opportunities, Information & Referral 
and Advocacy. Go to our web site or give us a call for 
more details about these services.

As a connectional ministry, WE NEED YOU! 
Without the support and connection of our local 
churches, this ministry would truly suffer. We have a 
variety of volunteer opportunities to allow you to be 
personally involved. Here are a few:
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1. Pray this ministry remains in the Center of God’s 
will.

2. Sit and talk with the Adult Day Care clients - play 
games with them.

3. Hall Monitor – answer the phone and door.

4. Health screening – blood pressure, blood sugar, etc.

5. Deliver our brochures to doctor’s offices.

6. Serve on Board of Directors, a Committee or Task 
Force related to a specific area.

7. Sing or play instruments.

8. Give a birthday party or seasonal party for the 
clients.

9. Help with minor maintenance repairs.

Visit our updated web site to see the wide-ranging list 
of opportunities. Give me a call to learn more and set 
up your time to come give of yourself.

Thank you for partnering with us that we may serve. 
Contact us to let me know how we can be of service to 
you!

Our motto is: Taking Care of their Life so you can take 
care of yours!

Judy Poole, Deaconess, Executive Director
poole44@att.net; (205) 251-2178

United Methodist 
Women
The United Methodist Women of the North Alabama 
Conference are women in mission sharing the love 
of God in the world. In 2011, this was done through 
spiritual growth experiences, effective leadership 
development, mission giving and hands-on-mission 
projects.

“Finding Peace” was the theme for the 2011 Refresh 
and Retreat: A Spiritual Experience. This was a time 
of worship, music, Bible study and fellowship. We 
were blessed and inspired by the speaker, Sue Owen, a 
former Director of the Women’s Division from South 
Carolina. She led us in "Finding Peace Within, Where 
We Live, Through Laughter, Sharing and Prayer." As 
we continued Finding Peace, we participated in hands-
on-mission projects. We assembled 507 birthing kits 
and 307 layette kits. The local units collected $744 to 

purchase 93 birthing kits and $1,400 to purchase 40 
layette kits. The kits and money were sent to United 
Methodist Committee on Relief. 

In March, the entire Conference was invited to the 
Northeast District United Methodist Women’s Prayer 
Breakfast. The speaker was Harriet J. Olson, Deputy 
General Secretary of the Women’s Division. She 
inspired us and challenged us to continue to share our 
gifts and talents to make a difference in the lives of 
women, children and youth in the world. 

The theme for Annual Meeting was “Faith, Hope, 
and Love in Action.” This was a time for us to share 
our stories of faith, hope and love and celebrate the 
accomplishments of the previous year. We shared the 
love of God by bringing bath towels, bath cloths, bed 
linens, dish cloths or dish towels for Disaster Relief. 
These items were distributed to the Disaster Warehouse 
and given to persons who are trying to rebuild their 
lives after the storms of April 27, 2011.

Also, many of the United Methodist Women’s District 
Teams and Local Units gave of their time and gifts to 
those who were affected by the April 27 disaster. When 
we share God’s love, we become the hands and feet of 
God.

The Cooperative School of Christian Mission was one 
of the leadership opportunities for United Methodist 
Women and others who wanted to know more about 
mission. The participants received resources enabling 
them to teach the mission studies in districts and 
local units. They also helped them to expand their 
knowledge of and participation in God’s mission, 
increased their sensitivity to humans and strengthened 
their involvement in local and global mission. This 
leadership opportunity continued in the Districts 
through their Mini-Schools of Christian Mission. 

Every year the United Methodist Women District 
Teams provide Leadership Training for the Local 
Unit officers. The training helps the local unit officers 
to become effective leaders by providing them with 
the resources that are needed to fulfill their office. 
The training that they received not only makes them 
effective United Methodist Women Leaders, but 
church leaders as well.

The United Methodist Women continue to carry the 
light of love, hope, and kindness through the Five 
Channels of Mission Giving and the Conference 
Special Emphasis Giving, “Light the World.” Our 
gifts help to support God’s Mission nationally and 

Reports Received
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internationally.

We are a community of women who strive daily to 
make a difference in lives of women, children and 
youth through our faith, hope and love in action. We 
are the hands, the feet and the voice of Christ. 

Diane Fielder, Conference President

United Theological 
Seminary
Is God calling you or someone you know to the 
ministry of Jesus Christ? If so, we invite you to explore 
how United can assist you in fulfilling God’s purposes 
for your life and how you can help others in this 
journey. Come and check us out in person or online at 
www.united.edu! 

United is one of the fastest growing, accredited 
seminaries in North America. Why are Christian 
disciples and leaders signing up for our traditional 
and online programs? They do so because United 
is committed to teaching the Bible and the historic 
Christian faith, cultivating spiritual formation for 
personal and social holiness, and renewing the Church 
for the mission of Jesus Christ in the world. What 
could be more important or exciting? 

In addition to expanding our service in the 
Midwestern US, United will continue to enhance its 
use of technology to deliver theological education in 
underserved regions in North America and beyond. 
United’s hybrid/online UMC FLEX Master of 
Divinity degree was designed specifically to meet the 
requirements of the UMC for ordination and it is 
accessible anywhere with good Internet service. 

Three new professors will join our excellent team 
of faculty in 2012. Additionally, United’s doctoral 
program will add new mentors and focus groups 
around the ministries of renewal, mission, preaching, 
healing and Christian education. United’s hybrid/
online UM Course of Study is expanding each 
semester, along with UM Certification offerings. 

Please let us know if you have questions about how we 
can best assist you or, if you would like to help make 
it possible for an American or international student to 
study at United.

Enrollment at United is growing steadily and we invite 

you to call or visit soon! For more information, please 
contact admissions@united.edu.

Thank you for your prayers, partnership and service in 
the ministry of Jesus Christ!

Wendy J. Deichmann, President

Upper Sand Mountain 
Parish
A North Alabama Conference Advance Special
Upper Sand Mountain Parish is a cooperative parish 
made up of eight local United Methodist Churches, 
serving a 1,000 square mile area of Sand Mountain 
in Jackson and Dekalb Counties. Nothing in our 
forty-two year history could have prepared us for the 
experience of highs and lows of 2011. In those very 
experiences—stories of tragedy and triumph—the 
value of the Connection is most easily seen. Churches 
from our area, our District, our Conference, our 
Jurisdiction, and across the country have come to 
Upper Sand Mountain Parish during 2011. Some 
have traveled to visit and tour our ministries or to be 
a part of a Mission Service Team; while, others have 
responded to provide disaster relief or recovery to our 
area. Upper Sand Mountain Parish offers a picture of 
the Connection at work everyday.

April 27, 2011, is a day that changed the lives of 
so many people on Sand Mountain. On that day, a 
series of tornadoes brought destruction and chaos to 
so many in our area, as well as our neighbors across 
Alabama. Homes all around were destroyed and 
damaged, but nothing compared to the loss of lives. 
Devastation was a feeling that came with the tornadoes 
and still looms in the hearts of many here today. Days 
passed and everyone was a victim initially with no 
power in some areas for over a week. The relief began 
as we handed out water and food from our parking lot 
on the day following the storm and pulled clothing 
from our thrift stores by flashlight to clothe those 
in need. In the days that followed we quickly began 
constructing case files and the process of an organized 
case management system allowed us to obtain some of 
the first grants issued for rebuilding efforts in the state. 
The stories of survival and neighbor helping neighbor 
have made the weary grow strong, and together we are 
moving on.

Reports Received
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November 20, 2011, saw the blessing and dedication 
of our 46th Heart and Hand Home, the first new 
house for this program built since 2006. Since our last 
build we have spent much time ensuring this program 
was meeting the needs of those we were serving. We 
redesigned our application process and developed a 
new mentoring program for families already in homes. 
Moving low-income families into home ownership 
required more than just building a home. It required 
a commitment to help them with budgeting and 
learning how to maintain the home they were being 
offered. With around 80 percent of our families living 
at or below poverty, the goal of home ownership is 
challenging but rewarding. A home really can change 
a family’s life. With 25 Heart and Hand Homes now 
owned by the families, and a new family now in our 
46th home, this program is proof a hand up is all it 
takes to help someone overcome the limitations of 
poverty. They are willing and able if just given the 
opportunity.

Based on those two experiences of 2011, I would like 
to share with you a tale of two families from the same 
scripture. Joshua 24:15 “As for me and my house we 
will serve the Lord.” The first family lost their home 
in the tornado on April 27. They survived by escaping 
into a homemade shelter made into the creek bank 
with trees and rocks covering them from the wrath of 
the storm. After the storm, the family of six—mother, 
father, and four teenage children—immediately began 
serving others. They helped neighbors tarp roofs 
or even replace shingles where it could be patched. 
They used chainsaws to remove trees and helped clear 
pasture lands. In their free time, they worked to salvage 
lumber from neighbors’ homes and trusses from a 
chicken house given to them so they might be able to 
rebuild their own home literally. This family became 
one of the first families who were not insured, that 
moved back into a newly constructed home following 
the storm. Having served not only themselves, but 
countless others, they were blessed. This family showed 
that as for me and my house we will serve the Lord—
even when our home is destroyed by a tornado.

The second family received a new Heart and Hand 
Home on November 20. They were chosen as the 
newest recipient after an application, interview and 
training process lasting more than four months. 
A family of four—mother, father, and two small 
children—were living in a run down trailer they could 
not afford to heat in the winter. Broken windows and 

floors beginning to sink were just some of the signs this 
shelter was not adequate for the needs of the family. 
The father is employed but the mother is disabled with 
cerebral palsy and an inoperable brain tumor she has 
had since childhood. Unable to borrow money because 
of credit issues and a low income, the idea of home 
ownership had seemed out of reach of the family. 
For more than three years, she has volunteered on a 
regular basis at Upper Sand Mountain Parish helping 
others in need. Unable to drive, because of her medical 
condition, as long as others from her area were coming 
to the office she would be here too. Caring deeply for 
others brought others to care deeply for this family. 
This family showed that as for me and my house we 
will serve the Lord—even when our home is not 
adequate shelter and we need more.

Throughout the year we have seen the numbers for 
those we serve increase, while funding and income 
have decreased. Through it all, we have remained 
faithful to God’s call, and provided increased spending 
across the board for our emergency assistance areas 
to meet the needs of those we serve. By the end of 
August, anticipated spending for the year had been 
met as a record number of families—more than 
5,000 were seen for emergency assistance services. 
2011 brought an increase in the number of children 
we provide Manna on the Mountain Backpacks 
for each week, a larger than average response to the 
Gardens of Plenty Seed Program and the addition of 
our largest ever disaster relief efforts to support the 
long term recovery efforts to rebuild Sand Mountain 
from the devastating April tornadoes. All of this was 
accomplished in addition to the regular programs we 
provide to those in our area.

As we reflect on the value of the Connection I think 
it is best to emphasize our goal is a response offering 
the right balance of charity and justice. To best explain 
that concept, I like to share this story. A village was 
holding a social gathering one summer, when a person 
noticed a baby struggling and crying in the river. As 
someone rushed to save the baby, more babies were 
seen coming down the river. The people gathered 
trying to save the children. As others were busy with 
their rescue efforts, two people went upstream to 
stop whoever was throwing the babies into the river. 
This may seem to be improbable, but the difference 
between the concepts of justice and charity are clearly 
outlined and the importance of both apparent. No 
one would say don’t save the children, but at the same 
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time why would we not try to stop them from being 
tossed in the water? Through our Connection, we 
have a system expansive enough to allow us to save the 
children and stop others from being tossed in. That is 
a blessing I believe can help us to make disciples for 
Jesus Christ.

2012 will hold continued work in all of these areas, 
and many more as we seek to find new paths to make 
disciples for Christ. The things we do are only possible 
when we work together within the context of our 
Connection. Alone, we cannot meet the needs of this 
area. We need mission partners to help us as we seek to 
provide a response that is appropriately balanced with 
charity and justice. Please know we will do our best 
to continue to meet the needs of those we serve with 
your prayers, your time, and your gifts at Upper Sand 
Mountain Parish. Let us continue to grow in our faith 
and our witness to those we serve, the value of the 
Connection is visible to everyone, along with God’s 
love for them.

Urban Ministry Inc.
A North Alabama Conference Advance Special
For more than 35 years, Urban Ministry has been a 
faithful testament to the power of our connectional 
system. We were founded by the former Birmingham 
West and Birmingham East Districts in an effort to 
meet immediate needs (food, clothing, shelter) of 
those struggling because of poverty, and especially 
because of the steel mills’ exit. Urban Ministry has 
been a place of connection for people seeking our 
services of compassion and wholeness, as well as for 
thousands of United Methodists who have partnered 
with us over the years to serve people in need. As 
faithful followers of Jesus Christ, we provide spiritual 
formation alongside volunteer opportunities. Whether 
one is helping us paint the exterior of a senior adult’s 
home, working the compost bins in the community 
garden, reading with a child, or serving lunch to 
hungry people, volunteers at Urban Ministry take risks 
and help change lives every day. 

As the “walls” for the Community Church without 
Walls UMC, Urban Ministry supports this new, 
and growing, church start. Many of the people we 
collectively engage in ministry are under the age of 
21, and it is very exciting to be a part of a young 
and vibrant worshipping community of faith. Our 

youth are making a big difference in the West End 
Community, and we are investing in their leadership 
and training for the future of the church and 
community development.

Urban Ministry’s Board of Directors has chosen to 
empower a new generation by bringing younger 
members to the Board, while simultaneously starting a 
Junior Board. More than 20 young professionals have 
joined our efforts over the past eighteen months, and 
they are making their mark on Urban Ministry and 
the people we serve. They are involved in all of Urban’s 
programs, and they are also investing in our future by 
sponsoring events.

2011 was a year of transitions, challenges, and blessings 
at Urban Ministry. We said good-bye to our long-time 
Executive Director, Rev. Tom Duley, and welcomed 
Rev. Melissa Self Patrick as our new leader. We also 
welcomed new directors Robyn Hyden, Development 
and Communications; Dorothiann McCray, Urban 
Kids; and Danny Jones, Rush Center for Urban 
Mission. The following Annual Report bears witness to 
our faith-filled commitment to grow more disciples of 
Jesus Christ by taking risks and changing lives:

Volunteer Program: Provides meaningful service 
opportunities for local and national volunteers. 
Number of Volunteers: 1,477; Volunteer hours 
worked: 17,969; Value of volunteer hours 
(Independent Sector 2010): $383,818

Beeson Senior Services and Transportation 
Ministry: Provides case management services to 
low-income elderly clients (60 and older) who 
live in Jefferson County, including client referrals, 
home visits, transportation assistance, and financial 
assistance. Persons served: 208

Homelessness Prevention and Rapid Rehousing: 
Provides housing assistance and case management 
services for families who are homeless or at immediate 
risk of homelessness due to job loss. Persons served: 
131

Community Church without Walls: Urban Ministry 
provides office, worship, study, and recreational space 
for this United Methodist church start. The church 
is our primary partner supporting WE Gardens. 
Participants: 200 

Community Kitchen: Provides a hot lunch, Monday 
through Friday. Meals served: 27,005. Persons served: 
2,448
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Emergency Services, Food Pantry and Christmas 
Assistance: Provides utility and rent assistance, food 
boxes, and Christmas assistance for persons and 
families in emergency situations. Persons served: 1,902 

Joe Rush Center for Urban Mission: Our dorm 
facility at Walnut Grove UMC hosts work groups 
to complete volunteer projects and provides exterior 
house painting and maintenance for low-income 
elderly and disabled persons in Jefferson County. 
Homes painted: 31; Residents served: 65

Urban Kids: This after-school program and summer 
day camp provides year-round academic support and 
enrichment activities for students in grades three 
through eight. Students served: 30

WE (West End) Community Gardens: Provides 
garden plot rentals, tools, and seeds, community 
harvesting opportunities, nutrition and gardening 
classes, community health and wellness festivals, and a 
seasonal market selling fresh, affordable produce to the 
West End Community and beyond. Participants: 713

Prison Ministry: Supports two Kairos weekends per 
year for inmates at Donaldson Correctional Facility. 
Participants: 150

Wesley Fellowship 
at Athens State 
University
Now in our seventh year, the Wesley at ASU continues 
to minister to our campus as well as our community 
and beyond.

Bible studies remain the core of our ministry, meeting 
on Tuesday evenings on campus. Recognizing college 
students don’t have a lot of extra money, generous 
people provide the funds so our study books can be 
provided to our students. This includes Sunday School 
classes, UMW Circles, Annual Conference and the 
Northwest District.

Service projects enable us to live out our faith 
in various areas. We “adopted” three children at 
Christmas from DHR and provided toys and clothes. 
In November, we helped with a community drive to 
collect food for the hungry. Each October, we have a 
booth at the Fiddler’s Convention, and we use those 
funds to help other causes—tornado victims, people 

who lost their home to a fire, children with cancer and 
more. 

2012 will see us sponsoring several drives to help others:

•	 Big House collects new swimsuits and towels, 
which we will have monogrammed with child’s 
name, for foster children in our county. Local 
churches and the college will have collection 
boxes.

•	 Project Hope collects knitted, crocheted or sewn 
caps for children with cancer.

•	 Habitat for Humanity 's Women’s Build.

In January, we hosted students from Notre Dame 
College in Cleveland, Ohio, and another group from 
Western Kentucky University to work with Habitat. 
We had dinner and game night for each group—it was 
a great way to make new friends! We have done this 
each January for the past four years. We have plans to 
be in ministry with the Wesley Foundation at UNA 
and look forward to working with them.

As new students become involved in our ministry, it 
brings a new excitement and energy. Even though our 
situation at ASU is very unique, we remain faithful 
to our call to serve God here. Many people make 
it possible for our ministry to continue and we are 
grateful to Athens FUMC, the Northwest District, 
our Annual Conference, ASU and the individuals who 
believe in this ministry.

Sherri Bassham, Director

Wesley Foundation 
at Jacksonville State 
University
The Wesley Foundation at Jacksonville State University 
is an alternative community for students to hang out, 
to study, to explore their spirituality, to ask questions, 
to serve God and others and to belong. Our facility is 
open every day for students to gather, to study, to use 
our internet connection and public computers, to eat 
and to hang out. Since 20 students live in our student 
dorm, we have students in our facility around the 
clock.

The development and mentoring of student leadership 
lies at the heart of the Wesley ministry. We are 
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constantly seeking to find new ways to move students 
from seeing themselves primarily as the consumers of 
religious goods and services to seeing themselves as 
the primary producers of ministry, from asking “what 
do I get from this,” to “what can I give to this?” This 
past year we reformed and expanded our team-based 
approach to organizing with a small group emphasis. 
Gone are the days where a professional staff tries to 
dream up programs and activities with all the ensuing 
effort to convince students why they should come to 
them. Instead, our goal is to empower team-based 
student leadership in an organizational structure that is 
as flat as possible. The focus is on mentoring students 
and providing space where student-led ministry can 
prosper.

Our student-led teams organize as small groups around 
three main activities: belonging, serving and growing. 
Each team organizes one gathering a week centered 
around one of those areas, and once a month the teams 
organize something including all the teams. They are 
are not closed small groups. Every event, whether it is a 
night out or something more organized like a Habitat 
work day, is an opportunity to invite and include 
someone else; thus, we emphasize every team event is 
an outreach opportunity.

Belonging activities are typically fun social events 
helping students feel like they can fit in and belong. 
Students have organized game nights, movie nights, 
eating out together, basketball game nights, Blu-
ray Fridays at the campus minister’s house, Rook 
tournaments, ping-pong tournaments, a Mardi Gras 
party, Homecoming events (we won the Banner 
Competition again!) and a Mario Kart Tournament 
(which was hugely popular). We participate fully in 
the University’s Intramural sports program where we 
are constantly inviting and including as many people 
as possible and participating in every men’s, women’s, 
and co-recreational sport. In 2011 we were the overall 
men’s intramural champions! 

Serving activities include service opportunities in the 
community as well as service within Wesley. Students 
have organized serving projects such a service day to 
the United Methodist Children’s Home in Atlanta, 
five Habitat work days, a yard sale for Nothing But 
Nets, an extended repair project for the Jacksonville 
Outreach Center, the Salvation Army Red Kettle 
Drive, several tornado relief service projects and 
two rallies to benefit Invisible Children, which is an 
advocacy for Uganda. At the second of these rallies 

more than 250 students attended. Every square inch of 
our meeting space was filled with students spilling out 
into our front entrance peering in through open doors.

Serving within the Wesley community generally 
involves cleaning. Our facility is well used by students 
and gets incredibly trashy. We believe in what Habitat 
calls sweat equity, and we expect our students to pitch 
in and scrub toilets, mop floors, and clean kitchens.

Growing activities are those encouraging personal, 
intellectual, emotional, and spiritual growth. Student 
teams regularly organize study sessions (especially for 
math classes it seems), discussion groups, a class for 
couples focusing on relationships, several Bible studies, 
informal prayer circles and a college level course taught 
by the campus minister on apocalypticism.

Beyond our student-led teams, Wesley emphasizes 
student leadership development within the local 
church. Fifteen of our students are employed in various 
local churches in youth, children, and music ministry, 
and four of our students are engaged in the various 
stages of candidacy.

JSU Wesley is blessed with a committed Board of 
Directors:

Class of 2012: Julie Talley, Karen Gregg, Mike 
Hindman, Dr. Jerry Kiser

Class of 2013: Jason Wright, Bethany Latham, Josh 
Talley, Dr. David Judge

Class of 2014: Dr. Jim Lloyd, Kim Stevens, Jeremy 
Colvin, Jeff Abbott

Wesley Foundation 
at the University of 
Alabama
Since starting a little over nine months ago, the 
missional staff and I have been running hard to keep 
up with all God is doing on campus. The best way 
to describe the work is to talk about the 40+ student 
leaders who are committed to living out our mission 
of "helping students find their way back to God" 
based on Luke 15. Each week, the staff and I have the 
privilege of meeting with every student one-on-one 
to discuss discipleship and encourage them to grow 
in Christ. Approximately 80 percent of these student 
leaders are freshman, but they are trusting God to 
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reach this campus over the next three years in ways we 
cannot begin to imagine.  

The staff and students are divided into teams serving 
five strategic student populations on campus. We are 
beginning to work with 50+ international students 
each Sunday night. I lead an All Greek Bible Study 
at the ATO house with 60-80 members regularly 
attending from nine houses. Our Freshley Team 
(Freshman Ministry) is planning for, connecting with 
and working to recruit what should be our largest 
incoming Freshman class in Fall 2012. Freshley will 
meet on Monday nights for worship, teaching, and 
small groups. Our Tuesday night worship service has 
60+ people in attendance. Our service for students in 
recovery, Mercy Street, sees 10-12 students regularly 
on Wednesday nights. What is most encouraging is 
that only 10-15 percent of these communities overlap. 
Beyond the 40 students in leadership, I conservatively 
estimate that we are in significant ministry with more 
than 125 students each week. 

Each of the missional staff assists in developing the 
leadership for these various communities. I lead the 
All Greek Bible Study and work with 15 student 
leaders—only four are tightly connected to the Wesley. 
Evan and Holly DeYoung lead the Freshley team of 14 
students and are making great inroads into the largest 
youth groups in the state. Evan is one of the coaches 
for the Ultimate Frisbee Club team. Lee Smith has 
taken on leadership for Mercy Street and has deepened 
the partnerships with various allies on campus and in 
the community. His penetration into that subculture 
has been extraordinary and is providing a much-
needed pastoral presence for these overlooked students. 
Teri Hasemeyer, a junior transfer from Huntsville, will 
begin leading our international ministry and working 
with adult sponsors in the community. Each is charged 
with developing a leadership team in their specific 
communities and working to find ways to connect the 
distinct groups into the larger Wesley community.

We are thankful for the support of the North Alabama 
Conference and look forward to all that God will do in 
the upcoming school year. Roll Tide.

Creighton Alexander, Campus Pastor
Evan DeYoung, Holly DeYoung, Lee Smith, Associate 
Directors

Wesley Foundation at 
UAB
I don’t know where The Wesley Foundation at UAB 
would be without the connectional system. Campus 
Ministry as a whole is a beautiful example of the 
connectional system at its best. Many of our students 
come not only from United Methodist Churches 
throughout the North Alabama Conference, but also 
from United Methodist Churches across the nation. 
Students have an immediate connection and family of 
faith on campus because of the connectional system.

The Wesley Foundation depends on connections with 
local congregations for various reasons throughout 
the year. Financial support of our ministry by 
local churches is always needed, so please, if your 
congregation is not supporting a campus ministry, 
consider doing so today.

Our connections are not just for the support of 
our ministry, but also supporting the ministries of 
local churches. In the past year alone, UAB Wesley 
students have joined in mission, served on staff, and 
volunteered within Birmingham area churches, not to 
mention continuing to serve in their home churches. 
Wesley students teamed with college students from 
Saint Mark United Methodist after the devastating 
tornadoes of April 27, 2011. Several trips were 
coordinated through Fultondale UMC and Tuscaloosa 
First UMC. We have students volunteer weekly at 
Highlands UMC serving breakfast at Community 
Ministries. Our students have also prepared and 
served meals and provided youth programming for 
Community Church Without Walls. Wesley students 
have served alongside local congregations on various 
mission trips around the world.

At Wesley, our students are also involved in leading 
within the local church. We have students who are 
leading worship and playing in worship bands on 
Sunday mornings at Pinson and Trussville UMCs, 
serving as youth Sunday school teachers at Trinity, 
singing in the choir at Birmingham First UMC, 
working in nurseries, serving in internships, as well 
as serving on the Division on Ministries with Young 
People—the list goes on and on. At Wesley we receive 
frequent calls and requests from churches looking for 
students to serve as interns or work with youth and 
children. We always welcome opportunities to partner 
in ministry with local congregations.
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To put a value on the connectional system would 
be impossible. We could not survive without it. 
Through our church connections, we can build 
mutually beneficial ministries, making disciples in the 
process. Please support your local campus ministry 
because they willingly support our United Methodist 
Churches.

Bobby Riggs

Wesley Foundation 
at the University of 
North Alabama
UNA’s Wesley Foundation had another fabulous year 
in 2011! With the implementation of many new 
programs, our campus ministry is growing in leaps 
and bounds. We had 350-400 students participate in 
our Welcome Week this year, and everyone had a great 
time enjoying games, food and the chance to make 
new friends. We are tremendously excited about these 
new members of the Wesley family, and look forward 
to seeing even more new faces at our free meals and 
worship services on Tuesday nights as well as the free 
lunches Thursday afternoons. 

It was also a great year for all of our student leaders. 
The continuation of Sundown Coffee by our 
leadership team provided an outlet for the members of 
our family to show their creativity via open mic night 
in addition to supplying good, wholesome fellowship. 
It was an excellent opportunity for our students 
to further their leadership skills. At the Wesley 
Foundation we know the future leaders of America are 
the student leaders of today, and we strive to prepare 
them for life after college. 

We feel we are empowering a new generation of 
Christians by providing weekly Bible studies as well 
as worship services led by guest speakers in the area. 
The turnout has been spectacular. We have successfully 
incorporated a number of individuals of different 
faiths and cultural backgrounds through our various 
community outreach programs, such as worship 
through music, and though we do not try to force 
Christ upon them, we live in the hope through being 
an active part of the Wesley and seeing the faith of 
others on a daily basis, these individuals will find the 
light of Christ. Though we may be different ethnically 

and culturally, we are all God’s children, and as such, 
deserve the love and respect of our peers.

UNA Wesley has continued to adopt a twenty-four 
hour daycare as our mission project. The daycare is 
not only for student parents, but any parent in the 
community who is actively trying to better their 
lives and the lives of their children in some way. We 
provided Christmas presents for all the children who 
attend our daycare, and our leadership team has 
continued with the reading program for the older 
children. We are all very excited about this because we 
have had so much fun and success with the daycare. 
We also plan to aid with disaster relief from last 
spring’s storms, volunteering with a local soup kitchen, 
as well as serving the most meals at First United 
Methodist church in Florence. 

By providing a strong focus on Christian living and 
showing our love for our fellow man, we hope to 
continue to change the lives of the people in our 
community. For information on how students can 
become involved or how your church can help, 
please contact us at (256) 764-6412 or email us at 
lwilliamson@comcast.net. We look forward to another 
great year at the Wesley Foundation at UNA, our 
home away from home.

Linda Williamson, Director

Wesley Theological 
Seminary
Last year saw extraordinary growth and many changes 
at Wesley Seminary. Our newly refurbished library 
enhances the study and research space on campus. It 
offers additional break-out rooms with audio-visual 
capabilities and a community gathering space for 
coffee and snacks. 

Our academic programs have seen similar renewal. 
A new 36 hour Master of Arts degree will provide 
Basic Graduate Theological Studies and a flexible 
curriculum to equip students for children’s and 
youth ministry, public theology, and arts ministry. 
Starting this summer, Wesley will offer Master's-level 
courses fulfilling GBHEM professional certification 
requirements in youth ministry, Christian education, 
urban ministry, and evangelism. We have dramatically 
revised the Course of Study School at Wesley, renewing 
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the curriculum and making it easier for pastors to 
complete the course with alternative scheduling 
options, including weekend intensive courses. And the 
first class of Mission Fellows enters this fall to prepare 
for missional church and emerging ministry leadership. 

Wesley received a grant of $850,000 from the Lilly 
Endowment Inc. to continue the Lewis Center for 
Church Leadership’s Lewis Fellows program through 
2016. This partnership with Lilly Endowment comes 
from our mutual recognition of the importance of 
young, high-potential clergy to the church’s future. 
The Lewis Center continues to offer new events and 
resources to help congregations reach more people and 
fund their ministry. See www.churchleadership.com.

United Methodists on the Wesley faculty published 
new books. Dr. Lovett H. Weems Jr. wrote Focus: The 
Real Challenges that Face the United Methodist Church, 
which is on the recommended reading list for 2012 
General Conference delegates. Dr. Kendall Soulen 
authored The Divine Name(s) and The Holy Trinity: 
Distinguishing the Voices, a history of Trinitarian 
theology. 

Wesley introduced a new Doctor of Ministry track 
in January, “Theological Education in a West African 
Wesleyan Context.” It includes educators from Liberia, 
Nigeria and Sierra Leone who will shape the next 
generation of United Methodist leaders in Africa. A 
new Urban Ministry track begins in January 2013 and 
a second DMIN track for Military Chaplains begins in 
May 2013. 

In February, the Board of Governors approved the 
construction of a new, LEED-certified green residence 
hall, expected to be ready for occupancy by fall 2013. 
It is part of the ongoing New Church Campaign 
which has supported expansion of international 
programs, the launch of Wesley @ Mount Vernon 
Square in downtown Washington, DC, and Wesley’s 
continued efforts to renew the church by developing 
strong and dynamic leaders.

God’s call is bold. Your seminary should be too. Meet 
us at www.wesleyseminary.edu. 

Rev. Dr. David McAllister-Wilson, President

Youth and Young 
Adult Division
Conference Youth Ministry Sets Its Sights on Two 
Primary Goals: 

I. Connect, Equip and Train Youth Workers across 
the Conference 

We have many talented, highly motivated youth 
workers in this conference who invest immeasurable 
amounts of blood, sweat and tears into the lives of 
teens every day. Some are very salty, with years of 
experience in the trenches, having been published or 
teaching youth ministry on a college level or above. 
Some do youth ministry for free, often working 
multiple "paying" jobs and using vacation time to go 
on youth mission trips. Virtually all wish to be more 
connected, better equipped and freshly inspired to 
serve even more than they already are. To that end 
we kicked off a new one-day youth ministry training 
event called Bread&Butter. It's cheap and incredible, 
bringing in big-name speakers and the very best 
youth workers from across our state. Last year more 
than 100 youth workers joined us at Trinity UMC 
in Homewood to hear Duffy Robbins from Eastern 
University. This year Bread&Butter will be held at 
Trinity UMC in Homewood, on August 25 and will 
feature Jason Gant of The Church of the Resurrection. 
Register online at www.breadandbuttertraining.com

As a means of staying connected and lifting each other 
up in prayer, we have begun a weekly Skype prayer, 
Wednesdays at 10 a.m. This has become my favorite 
time of the week. Youth workers from across the state 
call in and for 30 minutes to an hour we catch up, 
share ideas, encourage one another and pray. All youth 
workers are welcome. Just download Skype, a safe free 
program, search for Clay Farrington, and call in. If you 
don't have access to Skype, you can call (205) 690-
0958 from any telephone to participate.

II. Develop a New Generation of Leadership

Using our Encounter Gatlinburg Winter Retreat 
and a handful of dedicated youth workers from each 
district, we have restructured the Conference Youth 
Leadership Team to be a more bottom up structure 
and, hopefully, to be a more useful tool for identifying 
and supporting student leaders. Two or three youth 
workers from each district serve as point persons for 
their district. They then recruit two or three student 
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leaders from their churches. Students are also invited 
at Encounter to serve on their district team. The result: 
a team of two or three adult youth workers and ten to 
twelve students in each district chomping at the bit to 
do youth ministry. Then each district received a budget 
and a goal: put on an event open and available to all 
youth in your district. The ideas have already been 
impressive.

Also at Encounter, students are given the opportunity 
to lead in real and tangible ways. Students serve as 
event photographers and videographers. Photos and 
videos were submitted throughout the weekend and 
are then used in worship and at Annual Conference. 
The best photos/videos are rewarded with free passes to 
Encounter 2013. 

In addition, the praise band On Fire led a breakout 
session at Encounter, teaching students how to lead 
worship, inviting them to their practice session and 
allowing them to join them on the Encounter stage for 
Sunday morning worship. Those students were then 
challenged to go home and start (or improve) their 
own youth praise bands or choirs. This year at Annual 
Conference we are holding our first ever youth Battle 
of the Bands. The winners will be our house praise 
band at Bread&Butter and will be invited to perform 
during Encounter 2013.

The last year has been an incredible ride working with 
Youth Workers from across the conference. I'd just like 
to say thanks to all of you who've made it awesome. 
God bless.

Clay Farrington, Conference Youth Director
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Resolutions Received
Resolutions on the following pages have been received from Conference teams, 
committees and agencies. These resolutions will come to a vote during business 
sessions of the Annual Conference.



Fo
rm

s 
   

   
   

   
   

   
B

us
in

es
s 

   
   

   
   

   
   

Le
ad

er
sh

ip
   

   
   

   
   

   
 C

on
fe

re
nc

e 
G

ui
de

   
   

   
   

   
   

 R
es

er
va

ti
on

s 
   

   
   

   
   

   
W

el
co

m
e

126

Resolution: Approve the Sale of Two Parcels of 
Land at Sumatanga Camp and Conference Center
Action desired: Approve the sale of two 40-acre 
parcels of land at Sumatanga Camp and Conference 
Center at a price not less than $36,000 for Parcel #1 
and $40,000 for Parcel #2.

Parcel #1
This parcel is located north of Little Red Mountain 
near Gallant Road (not Sumatanga Road) and 
abuts a commercial chicken farm. This parcel lays 
farther to the north than any other property owned 
by Sumatanga. This parcel is recorded in the St. 
Clair County Courthouse in Plat Book 0138, Page 
0000394.

Parcel #2
This parcel is located between Sumatanga Road and 
Chandler Mountain, but is well west (toward Highway 
231) of any Sumatanga structure. This parcel is not 
adjacent to any other property owned by Sumatanga. 
Thus, Camp does not have access to this property 
without purchasing additional property or acquiring 
an easement. This parcel lays farther to the west than 
any other property owned by Sumatanga. This parcel 
is recorded in the St. Clair County Courthouse in Plat 
Book 2002, Page 0000157.

Rationale for the sale: In 2011, Sumatanga adopted 
a Strategic Plan. That Plan makes recommendations 
in three areas: administration, programming, and 
facilities. Implementing the recommendations 
regarding administration and programming will cost 
relatively little. However, Camp’s infrastructure needs 
are significant. 

Neither of these parcels are being used by Camp in any 
of its operations nor have the parcels ever been used 
by Camp. Neither of these parcels are visible from any 
location: (1) within Sumatanga’s main campus in the 
valley; or (2) on Chapel Road. 

In summary, these parcels currently provide no 
value to Sumatanga, can be sold without impacting 
Sumatanga’s abilty to offer rest and vision, and will 
provide much needed funds.

Petitioner: Michael Byrne, Chair of Sumatanga’s 
Trustees, representing all Sumatanga Trustees: Nina 
Reeves, Ty Warren, Pam Townsend, Linda Bynum, 
Chris Yarboro, Bud Bottcher, Scott Gilpin, Timmy 
Collins, Kevin Hand, Fred Martin, Steve Smith, 
Haynes Smith, and Rev. Jack Hinnen
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Resolution For Consideration By The Alabama-
West Florida and North Alabama Conferences of 
the United Methodist Church 
WHEREAS, the Amended and Restated Charter 
of the United Methodist Children’s Home (the 
“Corporation”) provides that amendments to such 
Charter may be made only by action of the Alabama-
West Florida Annual Conference of the United 
Methodist Church and the North Alabama Annual 
Conference of the United Methodist Church (together, 
the “Conferences”); and 

WHEREAS, the Board of Directors of the 
Corporation believes that it is in the best interests of 
the Corporation to amend and restate the Charter to 
bring it into conformity with current Alabama entity 
laws and to reflect the current working relationship 
between the Corporation and the Conferences. 

RESOLVED, that this Annual Conference does hereby 
consent to the Corporation’s officers making the filings 
they deem appropriate to cause the Corporation’s 
Certificate of Formation to contain the following 
provisions: 

ARTICLE I: Name of the Filing Entity 
The name of the filing entity (the “Filing Entity”) is: 
United Methodist Children’s Home 

ARTICLE II: Type of Filing Entity 
The Filing Entity is a nonprofit corporation. 

ARTICLE III: Purpose 
3.01 The Filing Entity is organized exclusively for 
charitable, religious, educational, literary, and scientific 
purposes, including, for such purposes, the making 
of distributions to organizations that qualify as 
exempt organizations under Section 501(c) (3) of the 
Internal Revenue Code of 1986, as amended (or the 
corresponding provision of any subsequent federal 
tax law), and the regulations currently or hereafter 
promulgated thereunder (the “Code”). In furtherance 
of such purposes, the Filing Entity is organized and 
will be operated primarily to provide substitute care, 
placement, service, education, and support to children, 
youth, and their families. 

3.02 No part of the net earnings of the Filing Entity 
shall inure to the benefit of, or be distributable to, its 
directors, officers, or other private persons, except that 
the Filing Entity shall be authorized and empowered 
to pay reasonable compensation for services rendered 
and to make payments and distributions in furtherance 

of the purposes set forth herein. No substantial 
part of the activities of the Filing Entity shall be the 
carrying on of propaganda or otherwise attempting to 
influence legislation, and the Filing Entity shall not 
participate or intervene in (including the publication 
or distribution of statements) any political campaign 
on behalf of (or in opposition to) any candidate for 
public office. Notwithstanding any other provisions 
of this Certificate of Formation, the Filing Entity 
shall not carry on any other activities not permitted 
to be carried on (a) by an organization exempt from 
federal income tax under Section 501(c) 3 of the Code 
or (b) by an organization contributions to which are 
deductible under Section 170 (c) 2 of the Code.

ARTICLE IV: Registered Office and Agent 
The registered office of the Filing Entity shall be 3140 
Zelda Court, Montgomery, Alabama 36106.  The 
registered agent of the Filing Entity shall be Linda 
Moore, who shall be located at the registered office of 
the Filing Entity. 

ARTICLE V: Members 

The Filing Entity shall have no members. 

ARTICLE VI: Board of Directors 

6.01 All corporate powers of the Filing Entity shall be 
exercised by or under the authority of, and the business 
and affairs of the Filing Entity shall be managed under 
the direction of, a Board of Directors.  All of the 
powers and duties conferred or imposed on a board of 
directors by Chapter 3, Title 10A, Code of Alabama 
(1975), as amended, and the provisions of Chapter 1, 
Title 10A, Code of Alabama (1975), as amended, to 
the extent applicable to nonprofit corporations, shall 
be exercised or performed by the Board of Directors. 

6.02 The number of directors shall be not more than 
fourteen, which shall include, at a minimum, the 
Bishop of the Alabama-West Florida Conference of the 
United Methodist Church (the “Alabama-West Florida 
Conference”) and the Bishop of the North Alabama 
Conference of the United Methodist Church (the 
“North Alabama Conference”). Any director vacancies 
shall be filled as provided in the Filing Entity’s Bylaws. 
Each director of the Filing Entity shall be a member of 
a United Methodist Church located in, or a member 
of the Annual Conference of, either the Alabama-West 
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Florida Conference or the North Alabama Conference. 

6.03 Except as otherwise provided herein, the 
qualifications for directors, the terms each shall serve, 
the means of their election, and the grounds and 
procedures for the removal of each shall be provided in 
the Bylaws of the Filing Entity. 

ARTICLE VII: Dissolution 
Upon dissolution of the Filing Entity, the Board of 
Directors shall, after paying or making provision for 
the payment of all of the liabilities of the Filing Entity, 
distribute the assets of the Filing Entity as specified 
in a plan of distribution adopted in accordance with 
Section 10A-3¬7.01, Code of Alabama (1975), as 
amended, or the corresponding provision of any 

subsequent Alabama nonprofit corporation statute.  
Such plan shall provide for the equal distribution of 
the remaining assets to (a) the Alabama-West Florida 
Conference of the United Methodist Church, its 
successors and assigns and (b) the North Alabama 
Conference of the United Methodist Church, its 
successors and assigns. 

ARTICLE VIII: Amendments 
This Certificate of Formation shall be amended only 
after approval by the Alabama-West Florida Annual 
Conference of the United Methodist Church and the 
North Alabama Annual Conference of the United 
Methodist Church. 

PETITION ONE SUBMITTED FOR ANNUAL 
CONFERENCE ACTION
“Accessibility and Annual Conference Meetings”

Whereas the 2008 Book of Discipline states that “all 
agencies and institutions shall, insofar as reasonably 
possible, schedule and hold all events, including 
designated places of lodging and meals for the events, 
in accessible settings that adequately accommodate 
persons with disabilities” and furthermore states that 
“They [these agencies and institutions] are encouraged 
to include persons with disabilities in the planning and 
presentation of events”, we call on the North Alabama 
Conference to officially adopt this as required practice. 
This includes an accessible stage at Annual Conference; 
two ASL Interpreters; larger font (16 to 18) printed 
materials for the visually impaired; Braille materials 
for the blind; and, closed captioning on all video 
presentations. Accessibility also means having questions 
on the registration form in regards to type of disability, 
such as the need for an accessible parking space or 
whether or not reserved seating on the floor is needed 
for the registering individual. Annual Conference 
meetings should provide a kiosk, easily visible to all 
with appropriate signage, near the location of scheduled 
meetings. This kiosk would be manned by members 
of the NAC Disability Ministries Team and trained 
volunteers to provide assistance to attendees with 
disabilities.

Rationale: The Conference should set an example for all 
districts and churches in terms of accessibility. We believe 

it is the responsibility of the Conference to mandate 
and model appropriate actions that reach out to ALL 
individuals. How can we expect our churches to reach out 
to others if our own Conference level meetings are not 
welcoming of all individuals?

PETITION TWO SUBMITTED FOR ANNUAL 
CONFERENCE ACTION
“Additions to the Conference DASHBOARD Forms 
Due at Charge Conference”

Whereas the 2008 Book of Discipline states that 
“Disability Awareness Sunday shall be observed 
annually on a date to be determined by the annual 
conference…Disability Awareness Sunday calls the 
Church to celebrate the gifts and graces of persons 
with disabilities and calls the Church and society 
to full inclusion of persons with disabilities in the 
community…if the annual conference so directs, an 
offering may be received and the funds used by the 
annual conference[disability concerns team]…” 

Whereas ¶2532.6 of the 2008 Book of Discipline states 
“The board of trustees, in cooperation with the health 
and welfare ministries representative, shall conduct 
or cause to be conducted an annual accessibility 
audit of their buildings, grounds, and facilities to 
discover and identify what physical, architectural, and 
communication barriers exist that impede the full 
participation of people with disabilities and shall make 
plans and determine priorities for the elimination of 
all such barriers. The Accessibility Audit for churches 
shall be used in filling out the annual church and/

Petitions Submitted by Disability Ministries 
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or charge conference reports.” We petition the 2012 
North Alabama Annual Conference to make Disability 
Awareness Sunday and the Accessibility Audit part of 
the Dashboard online forms required for each year’s 
Charge Conference. The Disability Awareness Sunday 
form will consist of five questions:

1. Name of Church 
2. Date of annual Disability Awareness Sunday
3. Speaker(s)
4. Was a special offering taken?
5. If a special offering was taken, was at least 50% 

of it given to the special 896 Disability Ministries 
account for the Conference?

The Accessibility Audit form will be the one currently 
being used and will be completed online. The 
information will be made accessible after all Charge 
Conferences end to the Conference Disability 
Ministries Team Convener.

RATIONALE: Having Dashboard forms for reporting 
information for Disability Awareness Sunday (required 
by Discipline) and the annual Accessibility Audit 
(required by the Discipline) will make it easier for 
churches to submit the required information and help 
the environment by cutting down on the number 
of paper forms for Charge Conference reporting. 
Furthermore, it will be a reminder for the entire 
conference to follow Christ’s lead and reach out to 
those with disabilities by having “Open Hearts, Open 
Minds and Open Doors.”

Submitted by Deb Wade on behalf of the Disability 
Ministries Team, 962 Black Rd., Somerville, AL 35670 
Home -(256)778-7783; Cell - (256)303-1527; 
ddvwade@att.net 

Statement Regarding Amendment of 
Birmingham-Southern College Charter
After several years of study, and with a view toward 
embracing best practices in governance for college and 
university boards, Birmingham-Southern College’s 
Board of Trustees has recommended revisions to the 
College’s Charter (which, under new legal terminology 
will be referred to as the “Amended and Restated 
Certificate of Formation”). Most of the changes relate 
to the size and composition of the Board of Trustees. 
As proposed, the size of the Board will be reduced 
from its current membership of 56, to not fewer 
than 19 members nor more than 39 members. The 
President of BSC and the President of the College’s 
Alumni Association will be ex officio members of 
the Board of Trustees, with vote. The Bishops of the 
North Alabama Conference and the Alabama-West 
Florida Conference will be permanent members of the 
Board. In addition, four United Methodist ministers 
will be elected to the Board by joint action of the two 
United Methodist Conferences, without regard to their 
Conference affiliation. More than 50% of the Board 
of Trustees must be members of the United Methodist 
Church. A Board member’s term will be set at three 
years, with a maximum of three terms to be served 
by the member before he or she must rotate off the 
Board. After being off the Board for at least one year, a 

member may be re-elected to the Board. The Board is 
required to meet at least three times per year. 

In addition to changes in the Board’s structure, the 
Amended and Restated Certificate of Formation 
consolidates several committees of the Board of 
Trustees, reducing the total number of committees 
from ten to seven. 

Finally, the new charter will change the manner 
in which the Amended and Restated Certificate 
of Formation may be amended. Henceforth, the 
Board of Trustees will be authorized to amend the 
charter, without prior approval being obtained from 
the Alabama-West Florida and the North Alabama 
Conferences. However, to protect the College’s 
Methodist heritage and tradition, approval of both 
Conferences will be required if a proposed charter 
amendment seeks to either: (i) change the purpose of 
the College, or (ii) change the requirement that each 
Conference’s Bishop, plus at least four UMC ministers, 
be permanent members of the Board. Approval by 
both Conferences will also be required to amend the 
charter provision which requires that a majority of the 
Board’s members be members of the United Methodist 
Church.
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Journal Order Form
2012 North Alabama Conference Journal Order Form

Online
The Journal will be available on the North Alabama Conference web site www.northalabamaumc.org at no cost.

CD
A CD version of the 2012 Journal may be ordered for $15 each. Orders must be received by July 15, 2012 and include 
a check payable to the North Alabama Conference. Both volumes will be included on one CD.

Printed
The 2012 Journal will be published in two volumes. This book is Volume 1. If you plan to keep a printed and bound 
2012 Journal, do not dispose of this book. Bound copies of the 2012 Journal, Volume I-II, will be available for $50 
per set. Orders must be received by July 15, 2012 and include a check payable to the North Alabama Conference. 
Orders for Volume II will be mailed in the fall of 2012.

Personal Information

Name: ______________________________________________________________________________

Address: _____________________________________________________________________________

City: ________________________________________ State: ___________ Zip: _____________________

District: _________________________ Church:  _______________________________________________

Email Address: _______________________________________________________________________

Choose Journal Type

o CD (Vols. I-II on one CD) - $15/each Quantity: __________ Amount: __________

o Printed/Bound - Volume I - $15 each Quantity: __________ Amount: __________

o Printed/Bound - Volume II - $35 each Quantity: __________ Amount: __________

o Clergy Directory - $15 each Quantity: __________ Amount: __________

  TOTAL: ___________

Mail Form and Check to:
Journal of the North Alabama Conference
Attn: Mary Simpson
898 Arkadelphia Road
Birmingham, AL 35204
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2012 Annual Conference Evaluation
Please complete this evaluation and turn it in at the end of Annual Conference.You may also complete the evaluation 
anonymously online at www.northalabamaumc.org/ac12eval.

Your Status:   Clergy  Laity

District: ______________________________

Age range:  under 18  19-35  36-50  51-65  65+

Is this your first time to attend Annual Conference?  Yes  No

Did you purchase meal tickets?  Yes  No

How did you get most of your information about Annual Conference? (Mark all that apply) 

 website  email  snail mail  PreConference Book  

 District PreConference meeting  Other _______________________________

Which of the following materials in the Pre-Conference Book did you use? (Mark all that apply) 

 Welcome  Reservations  Conference Guide  Leadership  Business  Forms 

Please rate the following on a scale of 1 to 5 . (1-poor, 5-excellent, 0-did not attend) 
Venue of Birmingham-Southern College 

 0  1  2  3  4  5
Comments:

Registration / Reservations 

 0  1  2  3  4  5
Comments:

Worship Services 

 0  1  2  3  4  5
Comments:

Business Sessions 

 0  1  2  3  4  5
Comments:

Meals

 0  1  2  3  4  5
Comments:
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Parking and Shuttle Buses

 0  1  2  3  4  5
Comments:

Guest Preacher Bishop James Swanson 

 0  1  2  3  4  5
Comments:

Guest Speaker Rev. Mike Slaughter 

 0  1  2  3  4  5
Comments:

Annual Conference Kids' Camp/Childcare

 0  1  2  3  4  5
Comments:

Overall this Annual Conference was. . . 

 0  1  2  3  4  5
Comments:

If Annual Conference materials were offered on flash drive instead of in bags, would you utilize this technology? 

 Yes  No

If Annual Conference were lengthened by one day, what would you consider the best use of this extra time? 
Please indicate one or more.

 Longer Worship Sessions  More Bible study  More opportunities for fellowship

 Additional Guest Speakers/Preachers  More reports from Conference Teams and Agencies

Comments:
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Message to Reserve Lay Members

Dear Reserve Lay Member:

You have received this workbook to prepare yourself in the event you are seated in a session of the Annual Conference. 
If you are seated in any session of the 2012 Annual Conference, please complete the following form, ask your District 
Superintendent to sign the form, and present the signed form to the Conference Registrar.

This is the official record of your attendance.

Sherril Clontz
Conference Secretary

Complete and Present to Conference Registrar
To: Conference Registrar
The following reserve member will be seated in a session(s) of the 2012 North Alabama Annual 
Conference meeting:

Name: ______________________________________________________________________________

Address: _____________________________________________________________________________

City: ________________________________________ State: ___________ Zip: _____________________

District: ______________________________________________________________________________

Charge/Church Name: _________________________________________________________________

The reserve member is seated in the place of: _______________________________________________
           Name of Lay Member

Signature of Reserve Member: __________________________________________________________

Signature of District Superintendent: ____________________________________________________

Please remove this page from your workbook and present to the Conference Registrar when being seated in place of the lay 
member from your church.
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