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Resident Bishop

Debra Wallace-Padgett
Dear Friends,
I am pleased to invite each of you to Huntsville on August 16-17 for the 2020
North Alabama Annual Conference. Many thanks to those who have put countless
hours into preparing for this Conference, including the Annual Conference planning
team, Von Braun Center staff and Northeast District volunteers.
A special thank you to Conference staff for the creativity, patience and care they
invest each year in planning for our annual gathering. I especially appreciate their
flexibility this year as we have worked to respond appropriately and safely to the
COVID-19 pandemic. We have planned a shorter, two-day Annual Conference
as the most responsible and considerate option for our laity, clergy, churches and
conference in light of current health and financial uncertainties.
Our 2020 Annual Conference theme is “Singing God’s Song with Those Forgotten” with an emphasis on Ministry
with the Poor. Each church is invited to bring a special offering that will benefit the QuadW Missional Internship,
an eight-week paid summer experience for college-age young adults, 19-25 years old. The internship experience
exists to provide a deeply significant, potentially life-changing mission encounter. The North Alabama Conference
has partnered with QuadW at two sites, Anniston and Birmingham. Each year we have sixteen interns who serve in
these two sites in the months of June and July. Some of these interns have found this experience to be instrumental in
discerning a call into ministry with the poor.
I look forward to a great 2020 Annual Conference in Huntsville. As always, it is a privilege to serve as your bishop.
Blessings,
Debra Wallace-Padgett
Resident Bishop, North Alabama Conference
P.S. The information in this PreConference Book is accurate at the time of its printing. We ask Annual Conference
members and guests to remain flexible as we faithfully respond to the requirements of this unprecedented time of the
COVID-19 pandemic and its effects. For any changes to this information and for the most current updates, please
watch for emails from the North Alabama Conference and visit the Conference website at www.umcna.org.

The Reverend Dr. Debra Wallace-Padgett was elected a Bishop of the United Methodist Church at the 2012 Southeastern
Jurisdictional Conference. At the time of her election, she was the lead pastor of St. Luke United Methodist Church in
Lexington, Kentucky – an appointment she served for eight years. During her tenure, St. Luke grew in membership,
strengthened its infrastructure, built a $4.5 million Ministry Life Center and launched a multi-cultural worship service.
Her previous service to the church includes six years as District Superintendent, three years as pastor of Paris First UMC and
11 years on staff at Lexington First UMC. She served in a variety of roles in the Kentucky Annual Conference, Southeastern
Jurisdiction and General Conference. She is currently the chair of the standing Committee on Evangelism for the World
Methodist Council. She previously served as a member of the Commission on a Way Forward and the Council of Bishops
Executive Committee.
A graduate of Berea College (Bachelor of Arts in Physical Education), Scarritt College and Graduate School (Master of
Arts in Christian Education), Lexington Theological Seminary (Master of Divinity) and Asbury Theological Seminary
(Doctorate of Ministry), Bishop Wallace-Padgett is married to Rev. Lee Padgett, a retired deacon in the United Methodist
Church. They are the parents of two adult children, Leanndra Thompson (Alexander) and Andrew Padgett and one
granddaughter (Crindalyn Thompson).
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Scheduling and Public Health Concerns
The 2020 North Alabama Conference scheduled for May 31 through June 2 at the Von Braun Center in Huntsville,
Alabama, has been postponed. The meeting will instead be held on August 16-17, 2020, at the same location.
This book includes the reports from Conference teams and related ministries that members should read to best
prepare for the business and voting during the 2020 Annual Conference. In late June, an additional pamphlet
containing more specific information regarding your time in Huntsville, a tentative Conference schedule and
reservation details will be sent to clergy and lay members of Annual Conference, as well as invited guests. The
new reservations deadline will be August 1, 2020.
Be assured that the North Alabama Annual Conference will continue to follow the guidelines from the Centers for
Disease Control and Prevention (CDC) and the Alabama Department of Health in the planning of this August
event. The Bishop, Cabinet, Annual Conference Planning Team and other Conference leaders are being proactive
with contingency planning in the event it is not safe to gather in large groups in August. Annual Conference leaders
not only are prepared to adjust the date once again if necessary, but are also exploring a variety of possible ways to
safely conduct the business of the Annual Conference and resource local churches if August large group gatherings are
deemed unsafe by health authorities.
Please join Conference leaders in praying that by August everyone’s efforts to mitigate the coronavirus pandemic will
have been effective.
Thank you for your faithfulness and flexibility. To keep up-to-date on the latest information regarding this year’s
Annual Conference session, please regularly check the email address you or your church has submitted for you to the
North Alabama Conference. Also visit the Conference website at www.umcna.org frequently.

Stay Connected
The Daily eVoice
The Daily eVoice is emailed to Annual Conference members and subscribers during Annual Conference. To make sure
you are on the email list:
• Go to www.umcna.org/subscribe
• Enter your name and correct email address and click submit.
• Choose the enewsletter you wish to receive. For Annual Conference news, choose “Annual Conference Updates
(Daily eVoice).”
• If you have active email subscriptions, the website reflects your email address has been found, and you will
receive an email with a link to complete your subscription.

Conference Web Site
You can stay connected with the North Alabama Conference throughout the year through the Conference web site.
It provides the latest news, resources and other ministry information to help your congregation discover, develop and
deploy spiritual leaders. Bookmark the site and visit often: www.umcna.org.

Facebook
Find the North Alabama Conference on Facebook at www.facebook.com/umcna.

Twitter
Follow the North Alabama Conference on Twitter at www.twitter.com/umcna. If you plan to tweet from Annual
Conference, we invite you to use the hashtag #umcna20.
2

NORTH ALABAMA ANNUAL CONFERENCE 2020

Special Offering

Singing God’s Song
with those

Forgotten
QuadW Missional Internship
This year’s special offering will go to support a life-changing experience for young adults to serve in ministry with
the poor.
The QuadW Missional Internship is an eight-week paid summer internship for college-age young adults, 19-25
years. The internship experience exists to provide a deeply significant, potentially life-changing mission experience.
QuadW was established in honor of Willie Tichenor, who lost his battle with cancer at the age of 19. Before
passing, Willie was asked what he would want done with what would have been his trust. He asked that his family
support cancer research so that others might have options he did not. He also asked that they make it possible for
young people to engage in transformative mission experiences. He did this because serving others on mission trips
had a profound impact on his own life, hence the What Would Willie Want? (QuadW).
Three primary goals of the QuadW Missional Internship are:
1. To provide a life-changing experience for the interns
2. To relationally serve, especially among the marginalized and at-risk populations
3. To help partnering with churches and agencies meet their long-term goals of community transformation, and
to connect more deeply and better serve their communities
The North Alabama Conference has partnered with QuadW with two sites, Anniston and Birmingham. Each year
sixteen interns serve in these two sites during the months of June and July. This has been a foundation for call to
ministry with the poor for a number of these young people.
In their different sites the interns will be …
• Working with local churches and agencies to meet the physical and spiritual needs of those in their community
• Studying missional living through weekly training
• Processing the experience with a mentor
• Living in community with others
• Developing concrete strategies and plans that will shape the future of the church and ministry
• Meeting in small groups to share stories, questions and ideas
• Worshiping together weekly and holding each other accountable

STAY CONNECTED
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The tentative program and reports to be presented
to the Annual Conference
of the North Alabama Conference
of the United Methodist Church

2020
Bishop Debra Wallace-Padgett
Resident Bishop of the Birmingham Area presiding
Dr. Dedric Cowser
Conference Secretary

Entrance of Methodism into Alabama through Matthew P. Sturdivant
Alabama Conference, Methodist Protestant Church
Alabama Conference, Methodist Episcopal Church, South
Alabama Conference, Methodist Episcopal Church
North Alabama Conference, Methodist Episcopal Church, South
Central Alabama Conference, Methodist Episcopal Church
Uniting Conference, the Methodist Church
Merger Conference, the United Methodist Church
Merger Conference, North Alabama Conference and
Central Alabama Conference, Forming the North Alabama Conference

1808
Organized 1829
Organized 1846
Organized 1867
Organized 1870
Organized 1876
1939
1968
Organized 1972

The One Hundred Fifty-first Annual Session
of the North Alabama Conference since organization in 1870.
The Forty-eighth Session
of the North Alabama Conference since organization in 1972.
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North Alabama Conference Ministry Rationale
Vision
Spiritual leaders empowering life-giving congregations to transform the world.
The North Alabama Conference will be led by lay and clergy growing in an ever-deepening relationship with Jesus
Christ. These leaders will guide the church in transforming the world through making committed disciples, through
supporting vital congregations and through developing critical conference missions and ministries to impact people
around the world.

Mission
Discover, Develop and Deploy Spiritual Leaders to make Disciples of Jesus Christ for the Transformation of the World.

Values
•
•
•
•
•

Working together to create a kingdom-like environment which transforms lives and communities with urgency
Movement of Holy Spirit produces personal and social holiness
Centered in Jesus Christ, Son of the Living God
The Bible is the inspired word of God which guides our work together
Integrity — what we say, what we do, what we desire is aligned

What does the North Alabama Way mean?
•
•
•
•
•
•

Team matters.
Respond, not react.
What we do is of critical importance. How we do it is of equal importance.
The higher the expectations, the greater the outcome.
Move as quickly as we can and as slowly as we need to, for as long as it takes.
Following the process and honoring integrity at all levels of the system.

Conference Priorities
•
•
•
•

New Faith Communities, Worship Services, Ministries to reach new persons
Healthy Congregations
Ethnic Ministries
Ministry with the Poor

Structure

Teams of servant leaders will be formed to accomplish our mission in accordance with the current Book of Discipline
along with input from the Bishop and Cabinet.
Conference teams currently serving include:
• Administrative Review Board
• Adult Discipleship Team
• Advocacy for Social Justice Team
• Annual Conference Meeting Team
• Board of Higher Education and Campus Ministry
• Board of Ordained Ministry
• Board of Pension and Health Benefits
• Board of Superannuate Homes
• Cabinet
• Children’s Discipleship or the Children’s Connexion
• Church Health Team
• Commission on Archives and History
• Commission on Equitable Compensation
• Commission on the Status and Role of Women
STANDING RULES
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Committee on Episcopacy
Committee on Ministerial Integrity
Committee on Procedures and Petitions
Communications Team
Conference Investments Team
Conference Nominations Team
Conference Relations Committee
Conference Trustees
Connectional Ministries Team
Council on Finance and Administration
Disability Ministries Team
Disaster Response Team
Episcopal Residence Team
Ethnic Ministries Team
Hispanic Ministries Team
Lay Ministry Team
Mission Congregation Team
Missions Team
Native American Ministries Team
New Church Team
Personnel Team
Religion and Race Team
Safe Sanctuaries Team
Stewardship Team
United Methodist Men
United Methodist Women
Youth Discipleship Team

Standing Rules
1 Annual Conference Ministry Teams
1.1 Leadership Formation. Teams of servant leaders will be formed to accomplish our mission in accordance with
the current Book of Discipline with input from the Bishop and Cabinet.
a. The Conference Lay Ministry Team is composed of the Conference Lay Leader, who is the team leader,
the Conference Director of Lay Servant Ministries, the District Lay Leaders, the Bishop and the Director
of Connectional Ministries. The Lay Ministry Team carries out the mission described in the 2016 Book of
Discipline, ¶631, in connection with the General Board of Discipleship.
b. The Conference Lay Leader is elected by the Annual Conference upon the nomination of the Conference
Nominations Team (2016 Book of Discipline, ¶603.9). The tenure of office for the Conference Lay Leader is
no less than four years. Should a vacancy occur prior to the completion of the term, the Lay Ministry Team
selects a Conference Lay Leader to serve until the next meeting of the Annual Conference.
c. The District Lay Leaders are elected annually by the Annual Conference on nomination by the members
of the District Conference or, if no District Conference is held, by the members of the District Leadership
Team (or equivalent body). Any vacancy that occurs in the Office of the District Lay Leader between regular
meetings of the Annual Conference shall be filled by action of members of the District Conference or the
District Leadership Team (or equivalent body). At their discretion, districts may elect additional assistant or
associate lay leaders as needed.
d. The Board of United Counseling provides direct counseling services to clergy and laity, training programs
in pastoral counseling and training in congregational health. Its fifteen member Board is nominated by the
10
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Conference Nominations Team in consultation with the Executive Director.
e. The Committee on Ministerial Integrity develops policies and provides training for professional church
workers in upholding the church’s commitment to high standards of professional conduct and the
elimination of sexual harassment. This committee is composed of five to twelve members who are appointed
by the Bishop and is under administrative purview of the Board of Ordained Ministry and the Executive
Director of the Board of Ordained Ministry.
1.2 Missions Team. In accordance with the Book of Discipline, our structure functionally reflects the General Board
of Global Ministries and the General Board of Church and Society and includes the roles and responsibilities of the
Conference Boards of Church and Society and Global Ministries and are as follows:
a. The Missions Team is nominated by the Conference Nominations Team and elected by the Annual
Conference. These leaders, along with Conference staff assigned to this Team, invite others to join this Team
as it carries out the mission of encouraging persons to be involved in servant ministries, as described in the
2016 Book of Discipline, ¶633. Anyone who serves on the General Board of Global Ministries is a member of
the Conference Missions Team.
b. The United Methodist Women encourage and support Spiritual Growth, Missionary Outreach and Christian
Social Action as described in the 2016 Book of Discipline, ¶647.
c. The United Methodist Men encourage Discipleship, Personal Witness and Evangelism, Outreach, Spiritual
Growth and Faith Development as described in the 2016 Book of Discipline, ¶648.
d. The Mission Congregation Team is appointed by the Bishop and includes Cabinet members with mission
congregations within their districts and a representative from the Commission on Equitable Compensation.
The Mission Congregation Team encourages the ministry of congregations that are in special missional
situations.
e. The United Methodist Volunteers in Mission Team, along with Conference staff assigned to this Team,
invites others to join this Team as it carries out the mission of recruiting and resourcing UMVIM teams at
home and around the world.
f. The Mission Resource Team, along with Conference staff assigned to the Team, invites others to join this
Team as it carries out the Conference’s ongoing connection with the General Board of Global Ministries and
the following ministries:
(1) Hispanic Ministries;
(2) United Methodist Committee on Relief;
(3) Disaster Relief;
(4) Advance Specials;
(5) Kairos Prison Ministry;
(6) Society of Saint Andrew
g. The Mission Education and Communication Team shall coordinate the Mission Education Programs of the
Conference and promote hands-on mission for local churches through special events and training.
h. The Mission Personnel Team shall be responsible for the recruitment and interview process for prospective
missionaries.
1.3 Ministry Administration. The Ministry Administration Team is composed of the Conference Treasurer/
Director of Administrative Services and the staff and volunteers who support the work of that office, which is
described in the 2016 Book of Discipline, ¶619.
a. The apportionments for the Conference Unified Budget to the pastoral charges are prepared by the
Conference Treasurer/Director of Administrative Services, according to an equitable formula adopted by the
Annual Conference and delivered to pastors and/or District Superintendents on or before August 1.
b. The IT Team, supervised by the Conference Treasurer/Director of Administrative Services, is composed of
staff persons who carry out the day-to-day operation of the Conference computers, plus any volunteers that
may support this ministry.
c. The Conference Finance Team is composed of the Bishop, the Conference Treasurer/Director of
Administrative Services, a member of the Cabinet chosen by the Bishop, the Conference Lay Leader, the
Conference Director of Connectional Ministries, the Director of the North Alabama Conference United
STANDING RULES
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Methodist Foundation and 12 to 14 persons nominated by the Conference Nominations Team and elected
by the Annual Conference. The duties of the Conference Finance Team are:
(1) To provide for the functions of the ministry of finance and administration;
(2) To work with the various leadership and ministry teams to develop a budgeting process and annual
budgets that reflect the Conference vision and mission goals, in accordance with the 2016 Book of
Discipline, ¶¶611-614;
(3) To recommend a unified budget to the Annual Conference each year to underwrite the accomplishment
of the Conference vision and mission goals, in accordance with the 2016 Book of Discipline, ¶614;
(4) To supervise the receipt and disbursement of the Conference funds;
(5) To provide for an annual audit of the accounts of the Conference Treasurer /Director of Administrative
Services within six months after the close of the fiscal year by a certified public accountant; a copy of
such audits is furnished to the chairperson of the Finance Team and to the Bishop;
(6) To verify that the accounts of all other treasurers handling Conference funds are audited and reported in a
similar manner.
d. Conference funds are invested by the Conference Treasurer / Director of Administrative Services under
the supervision of a Conference Investments Committee. This Committee is composed of six persons: the
chairperson of the Finance Team plus five persons with financial management skills and experience who are
appointed by the Bishop.
e. The Board of Pension and Health Benefits is composed of 30 persons nominated by the Conference
Nominations Team and elected by the Annual Conference, to carry out the mission described in the
2016 Book of Discipline, ¶639, in cooperation with the General Board of Pension and Health Benefits.
Consideration will be given to have one board member from each district.
f. The Conference Board of Trustees is composed of 12 persons nominated by the Conference Nominations
Team and elected by the Annual Conference, to carry out the mission described in the 2016 Book of
Discipline, ¶2512.1-7.

2 The Annual Conference Meeting
2.1 The Annual Conference Meeting Team. The Annual Conference Meeting Team plans and coordinates
the session of the Annual Conference. The Annual Conference Meeting Team is convened by the Director of
Connectional Ministries and includes the Bishop, the Secretary of the Conference, four District Superintendents
chosen by the Bishop, the Conference Lay Leader, a member of the Administrative Services Team and others
named by the Bishop or the Director of Connectional Ministries.
The Conference Secretary and the Statistician of the Conference are elected quadrennially at the session of the
Annual Conference immediately preceding the regular session of the General Conference. Assistants are elected
annually on nomination by the Secretary and Statistician respectively. The Conference Secretary makes sure
accurate minutes of the proceedings are recorded.
2.2 Rules of Order and Parliamentary Procedure. All sessions of the Conference are governed:
a. First, by the Book of Discipline in effect at the time of the Annual Conference;
b. Second, by the Standing Rules of the Conference;
c. Third, by the Rules of Order of the General Conference adopted by the most recent General Conference;
d. Finally, any situation not covered by the above shall be governed by the current edition of Robert’s Rules of Order.
2.3 Presiding Officer. The Resident Bishop, or the presiding officer designated to preside in the bishop’s temporary
absence, shall be the chair of the conference. The chair shall decide on points of order raised by the members.
2.4 Voting at Annual Conference.
a. Voting Area of the Conference (also known as the "bar of the Annual Conference"). The annual conference
shall fix the voting area of the conference at the opening business session and voting on all annual conference
matters must take place within the prescribed area.
b. Identification. Members of the conference and others entitled to be seated within the voting areas of the
conference shall be furnished identification badges. During balloting, ballots will be distributed to and
collected from only those persons wearing proper identification badges.
12
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c. Rules for Debate are contained in Appendix A of the Standing Rules of the Conference.
d. All reports not contained in the published PreConference Book/Journal Volume I are typewritten and
presented in duplicate and are placed on the Conference Calendar in the order in which they are filed with
the Conference Secretary. The reports (except that of the Annual Conference Meeting Team) lie on the
Conference Secretary’s desk at least one business session before being acted upon by the Conference.
2.5 Procedures, Petitions and Resolutions. The Committee on Procedures and Petitions is composed of
a chair and five other members nominated by the Conference Nominations Team and elected by the Annual
Conference. Total board voting membership will stand at eight including the Assistant to the Bishop and one
Cabinet representative, appointed by the Bishop. The Annual Conference Secretary is an ex-officio non-voting
member.
a. Petitions and resolutions to be presented to the Annual Conference must be in the hands of the Conference
Secretary no later than February 1 of the calendar year preceding the Annual Conference to which it is
submitted.
b. With the exception of those approved by agencies, boards, commissions and committees, councils, task
forces, teams, or other conference entities for inclusion in the PreConference Book/Journal Volume I, the
Conference Secretary shall promptly deliver a copy of each petition and resolution to the Convenor of the
Committee on Procedures and Petitions.
c. The Committee on Procedures and Petitions shall review each such petition and resolution for conformity
with applicable rules (including provisions of the United Methodist Book of Discipline) and shall then refer
each such petition and resolution to the conference agency, board, commission, committee, council, task
force, team, or other conference entity (the “receiving entity”), if any, whose mission is related to the subject
matter of such petition or resolution.
d. Petitions and resolutions dealing with the rules or procedures of the Annual Conference or procedural
matters shall be referred to the Committee on Procedures and Petitions for handling.
e. Upon receiving such petitions and resolutions, the receiving entity will conduct such study and consultation
as it deems appropriate for a thorough and prayerful consideration of the petition or resolution and shall
make a recommendation on each.
f. The Committee on Procedures and Petitions and the receiving entity shall each have the authority to amend
petitions and resolutions prior to making recommendations to the conference. Recommendations from the
Committee on Procedures and Petitions and from the receiving entities shall be forwarded to the Conference
Director of Connectional Ministries at least 10 business days prior to the opening of Annual Conference
for duplication and distribution to all members of the Conference prior to the first business session of the
Conference.
g. All motions to amend any resolution or petition, including motions to amend by substitution, shall be
submitted to the Conference Secretary within 30 days of the publication of such resolution or petition in
the PreConference Book/Journal Volume I or the conference web site. Such motions shall be handled in
accordance with the procedures set out in the paragraphs (2.5 c-f ) above.
h. In order to provide opportunity for Christian conferencing concerning resolutions and petitions to be
brought before the Annual Conference, all persons and entities submitting any resolution or petition
pursuant to paragraphs (2.5 c-f ) shall cooperate with the Committee on Procedures and Petitions and the
District Superintendents in making resources available to the members prior to the Annual Conference.
This may entail participating in presentations or workshops in connection with the PreConference district
meetings, or otherwise assisting the district superintendents in providing forums in which such resolutions
and petitions can be discussed and considered prayerfully by members in advance of the Annual Conference.
The Convenor of the Committee on Procedures and Petitions shall coordinate such efforts with the district
superintendents and other interested parties.
2.6 Reports.
a. PreConference Book/Journal Volume I. Conference organizations submitting reports of substance to the
Annual Conference send such reports as directed by the Conference Secretary. The Secretary edits and
publishes a Journal of these reports, a copy to be distributed to each Member (Clergy, Lay and Reserve) of
the Annual Conference and to the spouse of a deceased clergy upon request, in a reasonable time prior to the
STANDING RULES
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convening of Conference, the expense of which is paid from Annual Conference Meeting Expense Funds.
This PreConference book serves as Volume I of the Annual Conference Journal. Only reports of Conferencelevel organizations are published. Amendments to or changes of Journal reports are duplicated by the
organization involved and made available to members of the Conference.
b. Consent Agenda. In order to expedite the business of the Conference, the Consent Agenda Committee,
composed of the Secretary of the Annual Conference and the Director of Connectional Ministries, in
consultation with organizations or individuals presenting reports, recommendations or resolutions, may
present in the PreConference Book/Journal Volume I a written list of items which shall be considered as
adopted by consent of the Annual Conference unless they are removed from this list at a time set aside for
this purpose on the second business session of the Conference.
(1) Individual items may be removed from the Consent Agenda to be placed on the regular agenda by a
motion requesting it, supported by at least one additional member of the Annual Conference.
(2) When a matter has been removed from the Consent Agenda, it is placed on the regular agenda at an
appropriate time as determined by the Secretary of the Annual Conference.
2.7 Lay Members of Annual Conference. Each Lay Member and Reserve Lay Member serves for the ensuing
Calendar Year. District Superintendents provide the Conference Secretary with lists of these, including addresses,
by February 1 of each year. The Conference Registrar on behalf of the Conference Secretary delivers reservation
blanks to all Conference Members at least twenty days prior to the convening of Annual Conference.
a. Reserves. Reserves may be seated in place of regular members upon written notice to the Secretary.
b. Young Adult Members. Each year, each District will select one young person between the ages of twelve
and seventeen and one young person between the ages of eighteen and thirty as members of the Annual
Conference (2016 Book of Discipline, ¶32).
c. Equalizing Members.
(1) In addition to the provisions for lay members of the Annual Conference as set out in the 2016 Book
of Discipline, ¶32, the following persons constitute members of the Annual Conference to the extent
required to equalize lay membership with ministerial membership and in the following priority:
(a) Lay Team Leaders of Conference Ministry Teams;
(b) Lay persons serving on boards and agencies of the General Conference;
(c) Full-time lay employees of the Conference Staff;
(d) Former Conference Lay Leaders;
(e) District Presidents of United Methodist Women;
(f ) District Presidents of United Methodist Men;
(g) Lay Chairpersons of District Councils (or equivalent body);
(h) Lay District Directors of Lay Servant Ministries;
(i) A student representative from each Wesley Foundation (or United Methodist Campus Ministry Unit).
(j) Former Conference Presidents of United Methodist Women;
(k) Former Conference Presidents of United Methodist Men;
(l) Others as needed, named and prioritized by the leadership and ministry teams of the Annual Conference.
(2) If the number of additional lay persons needed to equalize with the ministerial members does not
require all persons in each of the above categories, the following method of selection for persons in
¶2.7(c) (1) is used:
(a) Persons will be selected from the following categories:
- Lay Team Leaders of Conference Ministries Teams
- Lay persons serving on boards and agencies of the General Conference
- Lay Chairpersons of District Councils (or equivalent bodies)
(b) The Lay Ministry Team determines the order of persons selected in:
- Former Conference Lay Leaders
- Lay District Directors of Lay Servant Ministries

14
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(c) The Executive Committee of the Conference United Methodist Women determines the order of
persons in:
- District Presidents of United Methodist Women
- Former Conference Presidents of United Methodist Women
(d) The Executive Committee of the Conference United Methodist Men determines the order of
persons selected in categories (f ) and (k):
- District Presidents of United Methodist Men
- Former Conference Presidents of United Methodist Men
(e) Full-time lay employees of the Conference Staff are selected according to seniority as determined by
the Conference Director of Connectional Ministries.
(3) The number of lay members of the Annual Conference is the number equal to the number of ministerial
members of the Annual Conference as reported in answer to the North Alabama Conference Journal
Business of Annual Conference (also known as the “Condensed Minutes”) question 57. This number
shall be balanced by the number of pastoral charges plus the number of associate pastors as listed in the
current appointments in the Journal.
2.8 PreConference Meetings. Each year the District Superintendent and District Lay Leader convene a meeting
of all Annual Conference Members and Reserves within the District prior to the Conference sessions after the
PreConference Book/Journal Volume I is in the hands of the members for the purpose of considering proposals
and programs which are to be presented to the Conference.
2.9 Conference Journal.
a. The Conference Journal is produced by the Communication Team of the Annual Conference in cooperation
with the Conference Secretary.
b. The Communication Team may edit reports for brevity, provided that no essential material is omitted. The
Conference Treasurer/Director of Administrative Services of the North Alabama Conference shall provide
a copy of the annual audits of the accounts of the Conference groups for publication in the Conference
Journal. All materials for the Journal must be submitted by email to acreports@umcna.org by the tenth day
following the adjournment of the Annual Conference.
c. The duties of the Journal Committee are:
(1) To determine the number of Journals to be published and, prior to the meeting of the Annual
Conference, contract for the printing and mailing of the Journal, with a mailing date no later than
October 1. All expenses involved in editing, printing and mailing the Journal are paid from the Annual
Conference Meeting Expense Fund.
(2) To publish in the Journal the report of the Conference Statistician. Calendar-year reports are filed by
each pastor by January 15.
2.10 Election of Delegates to General and Jurisdictional Conference.
a. Delegates to General and Jurisdictional Conferences are elected according to the provisions of the 2016 Book
of Discipline, ¶¶34-36, 502. After General Conference delegates are elected, voting begins for Jurisdictional
Conference delegates. The first three clergy and the first three lay delegates elected to Jurisdictional
Conference will serve as reserve delegates to General Conference in the order of their election. After the
balloting for Jurisdictional Conference is complete, three clergy and three lay reserve delegates are elected to
the Jurisdictional Conference.
b. Procedures for self-nomination of clergy delegate candidates.
(1) In order to ensure that all clergy have access to information about those who wish to be considered as
delegates, clergy will have the opportunity to nominate themselves for election as clergy delegates.
(2) The provisions of the 2016 Book of Discipline, ¶35, ensure that “The clergy delegates to the General
Conference and to the jurisdictional or central conference shall be elected from the clergy members
in full connection and shall be elected by the clergy members of the annual conference or provisional
annual conference who are deacons and elders in full connection, associate members and those
provisional members who have completed all of their educational requirements and local pastors who
have completed course of study or an M.Div. degree and have served a minimum of two consecutive
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years under appointment immediately preceding the election.” Therefore, this self-nomination process
shall in no way limit the voting to those clergy who nominate themselves.
(3) Those nominating themselves for consideration as delegates are asked to commit to the following
expectations:
(a) Attend both General Conference and the Southeastern Jurisdictional Conference.
(b) Attend the meetings of the North Alabama Delegation.
(c) Commit the time needed to read and study the issues.
(d) Pray for God’s guidance in decision-making.
(4) Those wishing to be considered for election shall complete the Conference Clergy Delegation
Nomination Form and provide a photograph by the deadline set by the Conference Secretary.
(5) Nominees statements and pictures shall be included in the PreConference Book/Journal Volume I,
which shall be distributed to all clergy members of Annual Conference.
c. Procedures for self-nomination of lay delegate candidates.
(1) Those nominating themselves for consideration as delegates are asked to commit to the following
expectations:
(a) Attend both General Conference and the Southeastern Jurisdictional Conference.
(b) Attend the meetings of the North Alabama Delegation.
(c) Commit the time needed to read and study the issues.
(d) Meet the qualifications of the 2016 Book of Discipline, ¶36, Article V.
(e) Pray for God’s guidance in decision-making.
(2) Those wishing to be considered for election shall complete the Conference Lay Delegation Nomination
Form and provide a photograph and a short paragraph sharing why they feel called to be a delegate by
the deadline set by the Conference Lay Leader.
d. Procedures for Balloting.
(1) Only eligible clergy and lay members of Annual Conference may vote for delegates. In order to vote,
members must be seated in the designated section of the bar of the conference and show appropriate
credentials.
(2) The bishop may call for a ballot at any time and members of the Annual Conference should be available
to cast a ballot at all times while the Annual Conference is in session.
(3) Persons are elected when they receive a simple majority of the votes (50% +1) as determined by the
electronic vote counter.
2.11 Suspension of Rules. Organizational Rules contained herein (including the rules for Debate contained
in Appendix A) may be suspended by a two-thirds vote of the members present and voting, providing such
suspension is not contrary to the provisions of the Book of Discipline.
2.12 Change or Amendment of Rules. The Standing Rules of the North Alabama Conference may be
amended by a two-thirds vote of members present and voting on the next day after the amendment has been
presented in writing. Editorial changes may be made by the Committee on Procedures and Petitions to reflect
Book of Discipline references and to reflect the addition or deletion of various teams mentioned in the Standing
Rules.
2.13 Nominations. The Conference Nominations Team nominates persons for leadership in the Annual Conference.
a. The Conference Nominations Team is composed of the Bishop, the Conference Lay Leader, the Conference
Secretary, the District Superintendents, the District Lay Leaders and two additional persons, one lay member
and one clergy member, from each district nominated by the District Superintendent and approved by
the District Conference or the District Council on Ministries. The Conference Director of Connectional
Ministries serves as secretary of the Team.
b. The Conference Nominations Team is responsible for the creation and circulation of a nomination form
which invites persons to indicate their gifts, interests and ministry passions. This form should be completed
by those persons who feel called to serve on Annual Conference commissions, committees, boards, task
forces and teams. The form should be returned to the Conference Nominations Team, to the attention of the
16
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c.
d.

e.

f.

g.

h.

i.

Conference Director of Connectional Ministries.
The Conference Nominations Team prayerfully reviews the applications of those who have offered themselves
for service and nominates a slate of servants for all offices and entities mandated by the General Conference
as described in the Book of Discipline and in the Conference Standing Rules.
No one is elected to more than one quadrennial organization of the Conference, as defined in the Journal,
except that this rule does not apply to ex-officio members of the Lay Ministry Team or the Committee on
Episcopacy. As defined herein, the quadrennial organizations of the Annual Conference are: The Board of
Ordained Ministry, The Board of Higher Education and Campus Ministry, The Council on Finance and
Administration, The Board of Pension and Health Benefits, The Commission on Equitable Compensation, The
Committee on Episcopacy, The Lay Ministry Team, The Personnel Team and The Investments Committee.
No staff member of an institution, agency or special ministry under the authority of, or receiving funds
from, an agency, board, commission, committee, council, task force, team or organization of the Annual
Conference is a voting member of such organization, provided that he or she may be invited to participate as
a non-voting member.
Any person from the Annual Conference holding membership on any General Church or Southeastern
Jurisdiction agency, board, commission, committee, council, task force, team, or organization is also a
member of the comparable Annual Conference organization. Membership includes all rights granted at-large
members of the constituted Annual Conference agency, board, commission, committee, council, task force,
team, or organization.
Except as otherwise provided by the Book of Discipline, no one is elected for more than two consecutive full
quadrennia to a quadrennial organization, as defined in the Journal, provided that any period of time of
two years or less served in a quadrennium shall not be considered as a full quadrennium and that any time
in excess of two years served in any quadrennium shall be considered as a full quadrennium and provided
further that officers of such organizations may serve until their successors are elected. Unless otherwise stated
in the Book of Discipline or the Standing Rules, no one shall serve more than two quadrennia on an Annual
Conference Ministry Team, as listed in the North Alabama Conference Ministry Rationale.
No one is elected as a trustee or director of more than one college or other institution under the supervision
of the North Alabama Conference, including the Annual Conference Trustees, except that this does not
apply to ex-officio trusteeships. The institutions of the Annual Conference are: Birmingham-Southern
College, Huntingdon College, Sumatanga, United Methodist Homes for the Aging, United Methodist
Children’s Home, United Counseling, North Alabama Conference Trustees, United Methodist Foundation,
The Board of Superannuate Homes, The Boards of Directors of Wesley Foundations.
Participation in other ministry teams of the Conference does not disqualify someone from serving on a
quadrennial organization or as a Trustee or Director of a Conference institution.

2.14 Conference Personnel. The Conference Personnel Team is responsible for the establishment of employment
policies related to personnel at the United Methodist Center whose salaries are fully funded by the Conference.
The Committee is available for consultation in all personnel matters.
a. The Conference Personnel Team consists of nine members who are independent of Conference funded
offices (Office of Administrative Services, Office of Connectional Ministries, Office of Ordained Ministry) or
tenants in the United Methodist Center.
b. The Conference Personnel Team is nominated by the Conference Nominations Team and elected by the
Annual Conference for a term of three years.
c. The Conference Personnel Team will meet annually with the Bishop, the Conference Treasurer / Director of
Administrative Services, the Director of Connectional Ministries and the Executive Director of the Office
of Ordained Ministry, to review and update the salary ranges for each level of employment at the United
Methodist Center. Any salary included in a funding request submitted shall be within the applicable salary
range.

3 Other Conference Ministries
3.1 The Administrative Review Board carries out the mission described in the 2016 Book of Discipline, ¶362.
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3.2 The Commission on Archives and History carries out the mission described in the 2016 Book of Discipline, ¶641,
in cooperation with the General Commission on Archives and History.
3.3 The Board of Higher Education and Campus Ministry is composed of 16 persons nominated by the Conference
Nominations Team and elected by the Annual Conference. The Chair of this Board shall be supplied by the
Conference Nominations Team. These leaders, along with Conference staff assigned to this Team, invite others to
join this Team as it carries out the mission described in the 2016 Book of Discipline, ¶634.
3.4 The North Alabama United Methodist Foundation carries out the mission described in the 2016 Book of
Discipline, ¶2513. The Foundation’s Board of Directors is elected by the Annual Conference in accordance with
their bylaws.
3.5 External and connectional organizations of the Annual Conference are under the purview of respective Boards
of Trustees and are to be elected by the Annual Conference in accordance with their bylaws. To be presented
for election, each of the following organizations list of Board members for the year shall be submitted to the
Conference Director of Connectional Ministries at least 30 days prior to Annual Conference.
a. Camp Sumatanga Board of Trustees, which oversees the ministry of Camp Sumatanga;
b. North Alabama Conference Board of Superannuate Homes, which provides housing for retired clergy and
their spouses who meet eligibility requirements;
c. The Board of Trustees for the United Methodist Children’s Home, which provides programs and services for
family preservation and foster children in Alabama and West Florida;
d. The Board of Trustees of United Methodist Homes for the Aging, which provide housing and care for senior
adults in Alabama and West Florida;
e. The Board of Trustees for Birmingham-Southern College in Birmingham, Alabama, which oversee and
provide direction for the College and its administration;
f. The Board of Trustees for Huntingdon College in Montgomery, Alabama, which oversee and provide
direction for the College and its administration;

4 Districts
4.1 There shall be no more than eight Districts in this Annual Conference.
4.2 The District Superintendent will annually convene a District Conference for the purpose of approving a district
budget, issuing certificates of candidacy for ordained ministry and electing the district leadership team and other
district teams. The membership of a District Conference shall be composed of all pastors, lay members of the
Annual Conference and the district Leadership Team. (2016 Book of Discipline, ¶658)
4.3 Each district shall have a District Leadership Team (or equivalent body) that carries out the mission of equipping
local churches to grow more disciples of Jesus Christ. (2016 Book of Discipline, ¶124 and ¶140 give inclusiveness
guidelines)

Appendix: Rules of Debate

1. Securing the Floor. Anyone desiring to speak to the conference shall move to the nearest microphone and wait to be
recognized by the presiding officer.
a. Unless raising a point of order or parliamentary inquiry, the member shall not speak until given the floor.
b. The member shall first announce her or his name and the name of the church represented.
c. No member who has the floor may be interrupted except for a point of order, a parliamentary inquiry, or a
point of information.
2. Limits on speaking. No member shall speak:
a. More than once on the same question if any member who has not spoken desires the floor;
b. More than twice on the same subject under the same motion;
c. Any longer than three minutes, unless the three minute rule is extended by a two-thirds vote of the
conference.
3. Except for a non-debatable motion (rule 8), a report may be debated only after the motion is made, seconded
and restated by the presiding officer. No report shall be adopted or question related to the same decided without
18
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opportunity having been given for at least two speeches for and two against the said proposal.
4. Any member who moves the previous question (that is, that the vote be now taken on the motion or motions
pending) shall also indicate to what it is intended to apply, if any secondary motion or motions are also pending.
a. If said member does not so indicate, it shall be regarded as applying only to the immediately pending
question. This motion shall be taken without debate and shall require a two-thirds vote for its adoption.
b. If it is adopted, the vote shall be taken by the motion or motions to which it applies without further debate.
c. After three speeches for and three against provided no secondary motions come before the floor, the questions
shall be put to the conference automatically. However, the presenter shall be entitled to speak before the vote
is taken.
5. Alteration of Motions. When a motion is made and seconded or a resolution is introduced and seconded; it shall be
deemed to be in the possession of the conference and may not be altered except by the action of the conference.
a. No motion to amend or to amend by substitution may be made to resolutions or petitions appearing in the
PreConference Book/Journal Volume I unless such motion has been previously submitted in accord with
paragraph 2.5.
b. No motions to amend by substitution shall be permitted with respect to resolutions and petitions that do not
appear in the PreConference Book/Journal Volume I.
6. Rights of the main question. The main question may be opened to debate under the following motions: to adopt, to
reject or refer, to postpone and to reconsider. No new motion, resolutions or subject shall be entertained until the
one under consideration shall have been disposed of.
7. Precedence of Secondary Motions. If any one or more of the following motions shall be made when one or more
other motions are pending the order of precedence in relation to one another shall be:
a. to fix the time the conference will adjourn
b. to adjourn
c. to take a recess
d. to lay on the table
e. to order the previous question (see rules 4 and 8)
f. to limit or extend the limits of debate
g. to postpone to a given time
h. to refer
i. to amend other than by substitution
j. to amend by substitution
k. to postpone indefinitely
8. Non-debatable motions
a. to adjourn, when unqualified, except for final adjournment
b. to suspend the rules
c. to lay on the table.
(1) No motion which adheres to another motion or has another motion adhering to it can be laid on the table
by itself. Such motions, if laid on the table, carry with them the motions to which they adhere or which
adhere to them.
(2) Items laid on the table will be discussed in the next business session.
(3) This motion cannot be used to kill a motion.
d. to take from the table
e. to call for the previous questions, when in order
f. to reconsider a non-debatable motion
g. to take time for prayerful discernment at the immediate moment
Adopted June 2014. Editorial updates March 2015. Amended June 2, 2015 by action of the Annual Conference. Editorial
updates March 2017 and March 2018.
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Parliamentary Procedure Chart
To Do This:
Secondary
Motions in
Order of
Precedence

You Say This:

Conditions
Interrupt Second
Speaker Needed Debatable Amendable

"I move to fix
[time] as the
time at which the
conference will
adjourn..."
"I move to
Adjourn
adjourn."
"I move we recess
Call an intermission until... [day/
time]"
Suspend further
consideration of an "I move we table
issue, especially in
the motion..."
an emergency
"I move the
End debate and
previous
amendments
question..."
Extend the limits
"I move the
of debate beyond
debate be
three minutes per
extended to..."
member
"I move to
Postpone debate to
postpone this
a specific time
matter until..."
Have the matter
"I move that
studied further by a this matter be
specific body
referred to..."
Amend a motion
"I move to
other than by
amend by..."
substitution

Vote
Needed

May be
Reconsidered

Fix the time the
conference will
adjourn

No

Yes

No

No

Majority

No

Yes

No

Yes

Majority

No

Yes

No

No

Majority

No

Yes

No

No

2/3

Yes

No

Yes

No

Yes

2/3

Yes

No

Yes

Yes

Yes

Majority

Yes

No

Yes

Yes

Yes

Majority

Yes

No

Yes

Yes

Yes

Majority

Yes

Amend a motion by "I move to
substitution
substitute..."

No

Yes

Yes

Yes

Majority

Yes

Postpone
indefinitely (kills
the main motion)

"I move to
postpone
indefinitely"

No

Yes

Yes

Yes

Majotity

Yes

To Do This:
Main Motion

You Say This:

Vote
Needed

May be
Reconsidered

Majority

Yes

(Introduction of
New Business)
Introduce New
Business
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Interrupt Second
Speaker Needed Debatable Amendable

"I move that..."

No

Yes
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To Do This:
Incidental
Motions

(Motions
pertaining to the
business under
consideration)
Correct an error
in parliamentary
procedure
Obtain advice
on parliamentary
procedure

You Say This:

Interrupt Second
Speaker Needed Debatable Amendable
"I rise to a point
of order"

"I raise a
parliamentary
inquiry"
"Point of
Request information
information."
about the substance
(Must be in
of the business
the form of a
under consideration
question)
Question the ruling
"I appeal the
of the presiding
chair's decision"
officer
"I move to
Suspend the rules
suspend the rules
temporarily
so that..."

To Do This:
Bring a Matter
Back before the
Body
Take up a matter
previously tabled

Conditions

Yes

No

No

No

Chair
Rules

Yes

No

No

No

Chair
Rules

Yes

No

No

No

Yes

Yes

Yes

No

Majority

No

Yes

No

No

2/3

You Say This:

Reconsider previous
action (May be
"I move to
made only by a
reconsider the
member who voted
vote on..."
previously on the
prevailing side)

May be
Reconsidered

Yes

Conditions
Interrupt Second
Speaker Needed Debatable Amendable

"I move that we
take from the
table..."

Vote
Needed

Vote
Needed

No

Yes

No

No

Majority

No

Yes

No

No

Majority
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Photography Notice
The North Alabama Conference of the United Methodist Church has designated representatives to photograph and/
or videotape during the 2020 Annual Conference. As a participant, your likeness and/or voice may be utilized by
the North Alabama Conference for information sharing and ministry purposes. Unless we receive a written request
from you to not use your voice or likeness, we will assume that your presence is consent. Office of Communication
staff and designated volunteers will act as Annual Conference photographers. GNTV will act as Annual Conference
videographers and sound recorders. Since this is a public event, media coverage may also occur. This consent will
remain in effect until such time as you give written notice of your removal of your release of information to the North
Alabama Conference of the United Methodist Church. If you have any questions, contact Director of Communication
Danette Clifton at dclifton@umcna.org or 205-226-7973.

No Firearms Policy
Annual Conference 2020 is a weapons-free event. As authorized by the Opinion of the Alabama Attorney General,
dated July 7, 2014, firearms are prohibited at all Annual Conference events, and on all property being used by Annual
Conference. If you are carrying a firearm, permitted or not, please return it to your car, room or other remote location,
being sure it is securely stored. Your attendance at, and participation in, Annual Conference events, constitute your
acceptance of this policy and your agreement to comply with its terms.
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Reports
NOTE: Additional Annual Conference materials are available for download from the North
Alabama Conference website. To download the material, go to www.umcna.org/ac20reports
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Conference and District Operational Teams
Conference Leadership Operational Team
Leader: Bishop Debra Wallace-Padgett

New Church Operational Team
Leader: Rev. Dr. Robin Scott

Ethnic Ministries Operational Team
Leader: Rev. Donald Smith

Ministry with the Poor Operational Team
Leader: Rev. Dr. Lewis Archer

Connectional Ministries Operational Team
Leader: Linda Holland

Ordained Ministry Operational Team
Leader: Rev. Ron Schultz

Central District Operational Team
Leader: Rev. Dr. Rick Owen

Cheaha District Operational Team
Leader: Rev. Sherill Clontz

Mountain Lakes District Operational Team
Leader: Rev. Terry Bentley

Northeast District Operational Team
Leader: Rev. Tom Parrish

Northwest District Operational Team
Leader: Rev. Kelly Clem

South Central District Operational Team
Leader: Rev. Dr. Bill Morgan

Southeast District Operational Team
Leader: Rev. Dr. Lewis Archer

Southwest District Operational Team
Leader: Rev. Sherri Reynolds
This list reflects the operational teams which are currently active and the leadership of those teams as of the printing of the
PreConference Book/Journal Volume I. A listing of all operational team members for the 2020-2021 conference year will be
included in Volume II of the Journal.

REPORTS
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Conference Priority: Ethnic Ministries
Ethnic Ministries of the North Alabama Conference resources African American, Hispanic, Korean, Asian, Native
American and other ethnic minority local churches in their ministry through training, informing and equipping.
Ethnic Ministries also works with New Church Development starting new communities of faith and all other
ministries of the Conference to reach new and underrepresented populations within the bounds of the Conference.
This was a banner year for Ethnic Ministries. We continued our work to develop strategies that equip and empower
all ethnic churches to become healthy, vital and effective. Through our Grant Cohort we awarded five grants to
deserving local church ministries that are reaching thousands of constituents with the love and grace of Jesus Christ
through a veteran assistance program, to ESL classes and immigrant advocacy, to inner city and suburban ministry
reaching neglected and disadvantaged communities. We are not just awarding grants, we are building a community of
visionaries who are united in creating long-term change for churches of color in the North Alabama Conference.
Other highlights of the year included:
• The Black Church Summit in Huntsville received over 300 attendees for worship and training. Through this event we
collected non-perishable food items and donations that assisted the Lakeside and St. Paul-Triana UMC food pantries.
• Two “Know to Grow Workshops” at St. Thomas UMC in Sylacauga and Kings Memorial in Decatur brought
laity and clergy leaders together for training in worship, communication, small group dynamics and leadership.
• The development of our social media platforms, website and newsletter “The Connection” enables us to
communicate effectively with churches across the Conference.
The North Alabama Conference Ethnic Ministries team will continue to expand our work this year to strengthen
existing churches, develop new cutting-edge ministries, and discover, develop and deploy leaders as we reach more
souls for Jesus Christ for the transformation of the world.
Rev. Donald F. Smith, Executive Director • donald.smith@umcna.org

Conference Priority: Healthy Congregations
North Alabama’s Connectional Ministries staff assists our conference, districts and local churches discover, develop and deploy
spiritual leaders. In 2019 the conference priority of Healthy Congregations was added to the work of Connectional Ministries.
This was a logical realignment of mission and resources because by providing resources in children’s, youth, young adult
ministries and missions and advocacy and focusing specifically on the development of laity spiritual leaders, Connectional
Ministries’ staff work to encourage and equip our local churches as they make disciples for the transformation of the world.
This past year, due to a generous donation of more than 1,500 items including books and curriculum, we have given
away half of these incredible resources to our local churches. In doing so, we have strengthened our relationships with
those churches and look forward to serving them in the future. Remaining items, including reference materials will be
utilized to establish a resource library, available to all laity and clergy at the Methodist Center.
For a listing of staff and their areas of responsibility, see the Connectional Ministries and Leadership Development
Report on page 32. Please contact us if we can be of service to you, your district or your local church.
Linda Holland, Director of Connectional Ministries • lholland@umcna.org
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Conference Priority: Ministry with the Poor
2019-2020 has been a fruitful year for our Conference in terms of ministry with the poor. Churches all over North
Alabama reach out to thousands with help and love in the name of Jesus Christ. People are fed. People with hurts,
habits and hangups find recovery. Children are taught to read. Homes are built. The lost are found. Thanks for every
effort made to serve Christ in ways that resource and empower those who live without the resources others of us take
for granted.
Our team has developed an Advanced Lay Servant Ministry Course on Ministry With the Poor. This is accredited
as “exception credit” by our Annual Conference. We began teaching this course with a pilot class this spring in the
Southwest District. Be on the lookout for one in each district during the coming year.
With gratitude to our partners in New Church and QuadW, we continue our intensive leadership development
internships in Anniston and Birmingham. Young adult interns get hands-on ministry experience along with an
experience of intentional community living that includes accountable discipleship, worship, study, mentoring and “life
together.” Former interns are already serving in many ways, and we anticipate new communities of faith developing
across North Alabama and the rest of the country through this work.
We continue to provide resources for poverty simulations to those who are interested. We recommend the experience
to any local church involved in ministry with the poor!
Our Operational Team meets monthly and looks forward to new innovations in developing spiritual leaders to engage
more effectively with under-resourced communities and individuals.
We encourage churches to look at our ministries with clear eyes. Is what we do simply a band-aid approach? Are
we “healing lightly the wounds of our people (Jeremiah 6:14)”? Are we only offering crisis intervention without
empowering and developing the God given gifts of under resourced people? Are we addressing the systems that oppress
and degrade? Are we building relationships with people for whom Christ died or simply checking off a charity box on
our To Do lists? Renewal of the church can only happen as we reconcile ourselves with the Jesus who said “as you have
done it to the least of these my brethren, you have done it unto me.”
Rev. Lewis Archer, Operational Team Leader • lewis.archer@umcna.org

Conference Priority: New Faith Communities
We exist to enable and support the ongoing work of starting new faith communities in the North Alabama Conference
of the United Methodist Church.
Growth is the defining characteristic for effective ministry. Growth—reaching new people for Christ—is possible
and is the expectation for every community and ministry. The Great Commission places that expectation upon us
as individuals, as churches, and as a conference. The Center for New Church Development works toward the goal
of growth by strengthening existing congregations and, using demographics and successful models of new church
development, by establishing new congregations. A comprehensive long-term vision for ministry and growth is
essential, and The Center for New Church Development exists to create and implement this vision.

Goals
Statistics confirm that the best way to make disciples of Jesus Christ for the transformation of the world is to start new
faith communities to reach new people. With that in mind, the New Church Development office has set a goal of
starting 26 new faith communities every year.
Rev. Robin Scott, Executive Director • robin.scott@umcna.org
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Adult Discipleship
The North Alabama Conference Adult Discipleship Team continues its work to Discover, Develop and Deploy
Spiritual Leaders to make Disciples of Jesus Christ for the Transformation of the World. In all our work, we adhere to
the theme “Disciples Together,” and this also guides how we accomplish the tasks we undertake.
Some of our ongoing work that may be of particular interest are:
• We equip congregations and individuals through spiritual formation events.
• We offer small group leadership training through our Sharpen Workshops.
• We offer financial assistance through scholarships to individuals who attend events designed to expand
discipleship.
• We offer assistance in choosing curriculum that adheres to our Wesleyan roots.
• We developed the Read Together Initiative to encourage United Methodists in North Alabama to read the Bible
daily. For the second year running, we published a plan in 2020 that takes readers through the entire Bible in a
year. This initiative is supported by a weekly podcast to keep participants engaged in the program.
• We developed the Pray Together Initiative as a means of expanding the understanding of prayer as a way of life.
Using a weekly podcast, participants are exposed to a variety of prayer practices intended to expand awareness and
deepen their prayer lives.
The Adult Discipleship Team is open to your requests, suggestions and questions about expanding discipleship in the
North Alabama Conference. Visit www.umcna.org/adultdiscipleship for up-to-date information on our work. You may
contact Lyn Cosby, staff representative to the Team, at lcosby@umcna.org or 205-226-7972.
Rev. Peter von Herrmann, Chair • peter.vonherrmann@umcna.org

Africa University
Africa University continues to celebrate God’s amazing grace with thanksgiving. In 2019, Africa University’s story was
one of resourcefulness, steadfast investment and ministry growth.
The university community extends its thanks and appreciation to Bishop Debra Wallace-Padgett, the Cabinet and
the committed lay and clergy leaders who nurture vitality within the local congregations of the North Alabama
Conference. The gracious support of the North Alabama Conference found tangible expression in a 100 percent
investment in the Africa University Fund (AUF) apportionment in 2019. Thank you, North Alabama Conference, for
your prayers and gifts which affirm our United Methodist connection and global mission.
The generosity of North Alabama United Methodists helps Africa University to nurture, educate and equip leaders
who think for themselves, are contextually relevant and have a passion to serve. Since opening in 1992, Africa
University has trained more than 9,000 graduates who lead and serve across sub-Saharan Africa and beyond. These
young people are equipped to be ethical, responsible and responsive leaders who can discern their calling and
determine how best to serve the needs of their communities.

Institutional Update:
• Africa University has a student population of more than 2,800. There are 25-30 African nations represented in the
student body each year.
• The university’s three colleges operate as centers for teaching, research, innovation, community engagement and
enterprise development. Africa University is still the only university in Zimbabwe accredited to offer online degree
programs.
• Students, faculty and alumni contribute ground-breaking responses to Africa’s current challenges. Their
interventions include graduate programs in migrant and refugee protection, articulated by refugee students, as well
as doctoral level training for military chaplains in Africa.
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• Africa University is transitioning to solar energy provision on its main campus. With the support of the General
Board of Global Ministries of The United Methodist Church, a residence hall for women and a new wing of the
student union building—gifted to the university by the Dallas, Texas-based Highland Park United Methodist
Church—will be the first solar-powered facilities on the campus.
Africa University affirms its commitment to The United Methodist Church, its Cross and Flame, and the
denomination’s global mission to make disciples of Jesus Christ for the transformation of the world, in every season
and despite a shifting social landscape.
Through its faithfulness, the North Alabama Conference invites new partners to join in the mission and change the
world. By giving freely, North Alabama United Methodists walk alongside their neighbors, participate in bringing
dreams to life and help to shape an abundant present and future for more of God’s people.
North Alabama Conference, thank you for your steadfast response of engagement and generosity. Thanks to your
stewardship of God’s blessings, Africa University has gone beyond what some thought was impossible. The things
which are impossible with men are possible with God—Luke 18:27 NKJV
James H. Salley, Associate Vice Chancellor for Institutional Advancement • jsalley@gbhem.org

Archives and History
During our celebrations of the 150th Anniversary of the North Alabama Conference we are challenged to reflect upon
our rich history! Shortly after the Civil War, and during a historical period known in secular history as Reconstruction
(1865-1877) the North Alabama Conference of the Methodist Episcopal Church, South, was established in 1870.
Historical records of that period provide valuable information and insights into how the people called Methodists
addressed spiritual and social issues of that day. Confronted with chaos created by the ravages of war, the young North
Alabama Conference faced extreme poverty and continuing racial issues, along with division within families, churches
and communities, as evidenced by the denominational name under which the North Alabama Conference was
established: the Methodist Episcopal Church, South. Historical records from those formative years indicate ways in
which churches responded to lingering divisive issues whenever and wherever they resurfaced. The United Methodist
Church, as it currently exists, can learn valuable lessons from the successes and failures of earlier generations who
confronted issues which have continued into the twenty-first century.
Also enhancing the celebration of our 150th anniversary is the completion of a very special project, sponsored and
funded by the North Alabama Commission on Archives and History: For Jerusalem’s Sake, I Will Not Rest! This
historical anthology, which accents dimensions of our rich heritage, is a must-read for all who are willing to consider
timeless insights into fulfilling our Christian mission as an annual conference. Assisted by our Conference Archivist
and in cooperation with the North Alabama Historical Society, a valuable resource has been produced which features a
variety of contributors, including our own Bishop Debra Wallace-Padgett. Your Commission is delighted to announce
and to celebrate the availability of this milestone publication!
The Conference Historical Society continues to work closely with the Commission in other areas by encouraging
conference-wide participation in all programs and opportunities intended to make our history come alive; by
providing opportunity to recognize currently active local churches, which were in existence in 1870, as Charter
Churches; continuing recognition of 50 Year Elders; and presentation of the Wheeler Award to individuals who
contribute significantly to the collection and preservation of historical information relating to the rich heritage of our
annual conference.
Although the work and valuable resources provided by the Commission sometimes go unrecognized and/or are
overlooked, the on-going work of the Commission continues quietly and faithfully in fulfillment of its responsibilities
to the annual conference. Our past heritage serves as a foundation upon which present and future generations may
continue to build.
George W. Cobb D.D., Chair • george.cobb@umcna.org
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Birmingham-Southern College
Religious Life
Over the last year, Religious Life at BSC, has continued to be an important aspect of life at Birmingham-Southern
College. 2019 saw a large graduating class which included sending students to seminary at Boston and Duke. We
accepted eight students into our pre-ministry program that started fall of 2019.
We saw an overall increase in our participation throughout our office. Our weekly programs have continued to grow
with vibrant student leadership across all levels. 95 students continue to receive United Methodist Scholarships and
continue to serve North Alabama and local United Methodist Churches. Wesley Fellowship at Birmingham-Southern
has remained steady with weekly participation and biannual retreats; our meetings include dinner and student led
conversation. Weekly Chapel services led by Rev. Julie Holly remain steadily attended and increase spiritual growth
throughout Religious Life at BSC.
We are currently working to strengthen a few of our programs and initiatives to expand our current programming
including partnering with local UM congregations to host a retreat each semester for Wesley Fellowship students,
and developing new means of funding Wesley Fellowship and the Pre-Ministry Covenant Group. Wesley Fellowship
requires sustaining funding as well as resources to host special learning, retreat and service events. The Pre-Ministry
Covenant Group requires funding for existing learning activities.
As always, we are thankful for the opportunity to serve the UMC and Birmingham-Southern College. Our staff
team greatly appreciates all the churches and individuals who support our ministry with their prayers, presence, gifts,
service, and witness.

Student Life
In student life, engagement among students remains high across the many dimensions of involvement students enjoy.
New staff members and programming have been established in the College’s efforts with diversity and inclusion. We
have sought to enhance the sense of belonging and importance to the community felt among students from diverse
backgrounds. Highlights have included a now annual Black History Month Gala where the accomplishments of
minority students are celebrated, as well as the establishment of the Union House, a gathering and socializing space
for students from traditionally underrepresented populations. Additional changes in staffing and restructuring in
student life have enabled enhanced attention and investment in other significant areas that directly impact the student
experience. New student success initiatives focused on first generation students, including a summer residential
program for incoming students and peer mentoring in the first year have enhanced the success and overall experience
of this important group of students. Further attention on all first-year students is creating a renewed new student
experience that is yielding much success in their assessment of beginning life in college. New efforts in recruiting more
transfer students to the College have also led to enhanced support structures, including reserved housing locations and
programming that creates community among these cohorts of new students.

Admissions
This past fall the College welcomed 389 new students (332 freshman and 57 transfer students) to the Hilltop. We
are experiencing relatively flat enrollment growth with freshman, but are seeing significant gains with our transfer
population. We have been actively working to establish articulation agreement with community colleges from across
the state to make the transfer process more clear and simple. Another growing population this past year was our
international students. We welcomed 11 Birmingham-Southern College international students, nine more the previous
year. These international students bring even more geographic diversity to our student body.
As we look toward the fall of 2020, we expect to maintain the freshman headcount, while we focus on per student
revenue. We are expecting to see better results with transfer students as the message of our partnerships continue to
spread. During this year we are focusing on better communication with high school students earlier in their college
search process (juniors and sophomores).
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My First Year: President Daniel B. Coleman
My first year on the Hilltop has been spent connecting with alumni and donors, as well as prospective students. The
Office of Alumni Engagement organized small gatherings hosted by alumni across Birmingham, as well as larger
regional events in Huntsville, Montgomery, Mobile, Tuscaloosa, Nashville, Dallas, Atlanta, Washington, DC, and New
York City. I have met literally hundreds of BSC graduates who love this institution, and dozens of parents, college
counselors, and prospective students who believe that what we offer is relevant and important.
BSC now has articulation agreements with 12 two-year colleges across Alabama, easing the transfer process for
students wishing to complete their bachelor’s degrees at BSC. Those agreements—and a dedicated transfer student
admission counselor who was herself a transfer student to BSC—have increased our transfer student headcount
significantly. Throughout the next year, our Provost and his team will work closely with those institutions and with
BSC’s Admission team to identify specific academic programs and students who are a strong match for BSC, with the
goal of further increasing transfer headcount. We are also working on articulation agreements with the University of
Alabama in Huntsville for engineering and Samford University for their new health care professional programs.
The College has placed significant emphasis on student success over the last two years. With funding from The
Mellon Foundation, the Alabama Power Foundation, AT&T Alabama, and the Community Foundation of Greater
Birmingham, BSC added staff and programming to ensure that first-year students make a smooth transition to the
rigors of college life. This comprehensive initiative includes the innovative first-year seminar referenced in our last
report, aimed at enhancing new students’ ability to be successful at BSC and help connect them to the community in
which they live and study. Changes to how faculty advise students and the deep integration of experiential learning
experiences for all students, like internships and student research, have also been implemented.
As always, your continued support by keeping BSC top of mind for prospective students is both welcome and
appreciated. You may choose to participate directly in recruitment activities, reach out to prospective students who are
members of your church congregations, have the BSC admission team visit your church youth group, or simply refer
students and parents to us. Feel free to contact me or the Admission Office to connect with us on recruiting efforts.
Daniel B. Coleman, President
Rev. Julie B Holly, Chaplain
Rev. Quinten Lochmann, Associate Director, Religious Life
Trent Gilbert, Vice President for Admission and Financial Planning
David M. Eberhardt Jr. Ed.D., Vice-President for Student Development
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Connectional Ministries and Leadership Development
North Alabama’s Connectional Ministries staff assists our conference, districts and local churches discover, develop and
deploy spiritual leaders. By providing resources in children’s, youth, young adult ministries, missions and advocacy and
focusing specifically on the development of laity spiritual leaders, we work to encourage and equip our local churches
as they make disciples for the transformation of the world.
This past year, due to a generous donation of more than 1,500 items including books and curriculum, we have given
away half of these resources to our local churches. In doing so, we have strengthened our relationships with those
churches and look forward to serving them in the future. Remaining items, including reference materials, will be
utilized to establish a resource library, available to all laity and clergy at the Methodist Center.
Our staff and their areas of responsibility are listed below. Please contact us if we can be of service to you, your district
or your local church.
Linda Holland, Director of Connectional Ministries and Leadership Development
lholland@umcna.org • 205-226-7954
• Alignment of ministries and funds to Conference Vision
• Oversight of program ministries and staff
• Annual Conference event coordination
• Ministry Action Plan coaching
• Small group facilitation coaching
• Creative communication
• Brainstorming
• Mentoring for leadership
• Jurisdictional and General Church relationships and resources
Rev . Emily Nelms Chastain, Associate Director of Church Resourcing
echastain@umcna.org • 205-226-7933
• Conference facilitator for Ministry with Young People
• Church Resourcing / Congregational Vitality (Coordinating partnerships with other ministries/local churches in
similar circumstances, helping discern next steps in mission and ministry)
• Events management, contract management and planning for conference leadership events and assistance for
district-level events for leadership candidates
• Logistics and day-to-day operations for Annual Conference event
• Developing and mentoring shepherding teams in the leadership development process
• Ministry Directional Team coaching
Rev. Dr. Adlene Kufarimai, Coordinator for Ministry with the Poor and Director of Missions and Advocacy
akufarimai@umcna.org • 256-404-9995
• Lead Ministry with the Poor Conference Team
• Resource and encourage churches in their efforts to be in ministry with the poor
• Resource for churches to become engaged locally or internationally
• Representative to Global Ministries
• VIM coordinator and leader trainings
• Servants Like Jesus grants
• Disaster response
• Conference mission priorities
• Missionary partnerships
• Advocacy and social justice resource
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Rev. John Fleischauer, Leadership Development Administrator
john.fleischauer@umcna.org • 205-226-7963
• Conference Safe Sanctuaries coordinator, including trainer training and advice on policy development
• Second-level support for background checks
• Resource for Conference-level nominations
• Resource for Conference-level online trainings
• Annual Conference Production Team
Rev. Kiki Wood Terry, Leadership Development Assistant
kiki.terry@umcna.org • 205-226-7953
• Point of contact for all Connectional Ministries events and programs
• Basic bookkeeping questions, including check requests and remittances
• Point of contact for Mission (Servants Like Jesus) Grants
• Database maintenance
• Background checks
Linda Holland, Director • lholland@umcna.org

COSROW:
Commission on the Status and Role of Women
The Commission on the Status and Role of Women (COSROW) advocates for the full participation of women in
the total life of The United Methodist Church. We help the church recognize every person—laity and clergy, women
and men, children and adults—as full and equal members in God’s human family. We believe a fully engaged and
empowered membership is vital to The United Methodist Church’s mission, “To make disciples of Jesus Christ for the
transformation of the world.”
North Alabama’s COSROW supports our conference in the work of Discovering, Developing and Deploying spiritual
leaders, helping to ensure women equal participation in our lay and clergy ministries. The COSROW board has
worked with the North Alabama appointive cabinet to pass and implement the Resolution for Parity in Appointments
(2018) and continues to consult with the cabinet on reaching the goal of women being equally represented in
appointments to large churches and salaries of $70,000 and higher. The resolution calls for a report from COSROW
on the progress in this matter during the 2021 Annual Conference session.
Each year at Annual Conference, COSROW presents the Louise Branscomb Barrier Breaker award to a member of our
conference who has displayed leadership and taken risks in ministry on behalf of women and marginalized groups. The
2019 award recipient was Rev. Lucy Morales for her work in Latino ministries throughout our conference.
Rev. Sarah Smoot • sarah.smoot@umcna.org
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Deaconess and Home Missioner
Who I am Called to Be
“I serve neither for gratitude nor reward but from gratitude and love; my reward is that I may serve.”—The Motto of
United Methodist Deaconesses and Home Missioners
Deaconesses and Home Missioners are laywomen and laymen who are called by God to be in a lifetime relationship
in The United Methodist Church for engagement with a full-time vocation in ministries of love, justice, and service.
Together we form a covenant community that is rooted in Scripture, informed by history, driven by mission,
ecumenical in scope, and global in outreach.
The Deaconess and Home Missioner call to ministries of love, justice, and service is defined in the Book of Discipline,
which states: Deaconesses and home missioners function through diverse forms of service directed toward the world to
make Jesus Christ known in the fullness of his ministry and mission, which mandate that his followers:
a. Alleviate suffering;
b. Eradicate causes of injustice and all that robs life of dignity and worth;
c. Facilitate the development of full human potential; and
d. Share in building global community through the church universal.
Twenty-nine Deaconesses and four Home Missioners will be consecrated at General Conference. Watch the live stream
on May 11, 2020 at 8 a.m. I pray this is a bright, positive spot in the midst of the business.
Helping individuals discern a call to this order speaks to our mission to Develop and Deploy Spiritual Leaders to make
Disciples of Jesus Christ for the Transformation of the World.

Discernment Events for Deaconess and Home Missioner Ministry
During a period of discernment we listen for the call of God on our lives. The Discernment event is an opportunity to
explore God’s call to vocational ministry as a Deaconess or Home Missioner of The United Methodist Church. During
these 2-3 days in person or through virtual events, we explore scripture, hear and share call stories, and learn what it
takes to be in relationship as a Deaconess or Home Missioner. Discernment Events are held at various formats, times
and locations throughout the year.
For more information, contact the National Office at www.unitedmethodistwomen.org/dhm. There you will also find
a video telling more about those called to serve as Deaconesses or Home Missioners.
It has been my joy to serve North Alabama.
Judy Poole, Deaconess • poole44@att.net

34

REPORTS

NORTH ALABAMA ANNUAL CONFERENCE 2020

Equitable Compensation
Report No. 1
Those persons who have responded to the call of God, fulfilled the educational requirements and have offered
themselves to serve where they are appointed as pastors in the United Methodist Church should receive a reasonable
and adequate level of financial compensation and benefits from the congregations that they serve. The Commission
on Equitable Compensation sets these minimum compensation levels and other minimum levels associated with
pastoral compensation with the hope that congregations will do their best to exceed these minimums. The unfortunate
reality is that some of our congregations with full time pastors cannot afford to pay their pastors the minimum level
of compensation that has been set by the North Alabama Annual Conference. In these congregations, when proper
application is made and requirements met, the Commission on Equitable Compensation will consider, subject to
Conference budget constraints, compensation assistance grants to the church for the pastor.
The Commission on Equitable Compensation is pleased with the minimum levels of compensation that have been
set by the North Alabama Annual Conference for pastors. We are sensitive to the fact that any increase in the level of
compensation places a greater financial burden on local congregations struggling to contribute their Conference fair
share and clergy benefits and support their pastor without the assistance of the Annual Conference.
The Commission on Equitable Compensation defines “charge compensation” as that amount set by the Charge
Conference and reported to the Annual Conference. Charge compensation is composed of the following: (a) base
salary; (b) professional expenses (primarily travel); (c) utility allowance; (d) dependent health insurance premiums paid
by the charge for the pastor’s dependents; and (e) supplements from district funds, Conference benevolent funds, or
any other church source granting supplements.
The Commission on Equitable Compensation urges each local church to establish an accountable reimbursement
policy for its pastor. Under an accountable reimbursement policy, professional expenses paid on a reimbursement basis
are not taxable to the pastor. We also remind churches that when giving percentage compensation increases for pastors,
the percentage should be based on the pastor’s total compensation (base salary, professional expenses, utility allowance,
and dependent health insurance). The cost of dependent health insurance is set by the Annual Conference.

Report No. 2: 2021 Minimum Charge Compensation Scale
The Commission on Equitable Compensation recommends the following minimum charge compensation scale in
2021 for each category shown:
1. Full Elders
Associate Members

$38,700
$38,700

2. Provisional Elders

$36,700

3. Full-Time Local Pastors

$33,500
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Report No. 3: Requirements and Qualifications for Compensation
Grants
Section 3.1: Categories of Grants
Grants shall be approved as per qualification as established in the 2016 Book of Discipline and with the additional
guidelines as adopted by the Commission on Equitable Compensation.
“It is the purpose of the Commission on Equitable Compensation to support full-time clergy serving as pastors in the
charges of the annual conference…..And….once the base compensation supplementation has been paid by the annual
conference, the annual conference shall have no further obligation or responsibility to the pastor, the charge, or anyone
else regarding the pastor’s compensation.”
The following guidelines shall apply to all equitable compensation grants:
1. Equitable Compensation grants shall only be provided for full-time pastors.
2. Equitable Compensation grants shall not exceed 25% of the minimum compensation for that classification and
only for the first year in that appointment. After the first year, the maximum grant for subsequent years in said
appointment shall decrease at a rate of 20% of the original grant per year terminating at the beginning of the 6th year.
3. Equitable Compensation grants will be reduced dollar for dollar by the amount of a pastor’s compensation that
exceeds the applicable minimum compensation so that no pastor receiving an equitable compensation grant
shall receive compensation in excess of the applicable minimum compensation.
Grants are given to churches that cannot meet the minimum compensation scale for the salary of pastors that are
serving in one or more of the following categories:
a. Seminary students (certified by their school registrar at the beginning of each term as attending school for
three quarters or two semesters of the school year)
b. Pastors in full-connection, not retired
c. Full-time local pastors, not retired

Section 3.2: Application Process
Each pastor who expects to receive a grant from this Commission shall:
a. Complete the application form (including written explanation of need) secured from the District Superintendent
b. Submit it to the Pastor-Parish Relations Committee and Charge Conference for approval and appropriate
signatures
c. Present to the District Superintendent for review and signature
d. District Superintendent forwards the application to the Chairperson of the Commission on Equitable
Compensation at least 30 days prior to the effective day of the grant requested.

Section 3.3: Recommendation on Use of Funds
Based upon the explanation of need, the Commission will work with the Cabinet to prioritize each grant request. Grant
requests will be approved subject to the established priority and annual budget limitations. Recognizing the Commission’s
obligation to provide minimum salary support per the Discipline; we encourage the Cabinet to be judicious in the use of
these funds, with the goal being to minimize the use of these funds for minimum salary support.
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Report No. 4: Guidelines for Vacation Time
Pastors in all classifications (including those receiving Equitable Compensation grants) shall receive annual paid vacation
with the charge responsible for pulpit supply. Time devoted to continuing education shall not be considered as vacation time.

Section 4.1: Full-Time Pastors
Full-time Pastors in all classifications shall receive the following annual paid vacation with the charge responsible for
pulpit supply:
0-4 years
2 weeks, including 2 Sundays
5-10 years
4 weeks, including 4 Sundays
11 years and above 5 weeks, including 5 Sundays
All years of service in the North Alabama Conference and in other annual conferences shall be included in the total years
of service.

Section 4.2: Part-Time Pastors
Part-Time Pastors in all classifications shall receive 2 weeks of annual paid vacation (including 2 Sundays), with the
charge responsible for pulpit supply.

Report No. 5: Moving Expenses
The District Superintendent will notify charges/churches in his/her district that it is the conference policy for receiving
churches to pay moving expenses for their new pastor up to $3,000 by voucher; however, all receiving churches are
encouraged to pay the full moving cost, if reasonable. This policy shall also apply to the district(s) receiving (a) new
superintendent(s), and it shall be the responsibility of the Conference Treasurer to advise each District Treasurer of this
policy. Pastors shall make every effort to keep moving expenses to a minimum.
Please Note: Effective January 1, 2018, the reimbursement of moving expenses or payments made directly to provide
moving arrangements for a pastor is taxable compensation to the pastor and should be reported as income on the pastor’s
Form W2. The “Tax Cuts and Jobs Act of 2017” repealed the provision allowing the exclusion of moving expenses thus
rendering employer provided moving expense (whether reimbursed to the employee or paid in lieu) as a taxable benefit
to the employee. The Act also repealed the use of qualified moving expenses as an itemized deduction for Federal tax
purposes. The Commission highly recommends moving clergy to seek the advice of a tax professional to discuss the effect
this change might have in their particular situation.
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Report No. 6: Pastor’s Parsonage
Section 6.1: Eligibility
Each pastor serving full-time shall be entitled to either a furnished parsonage or a housing allowance provided in lieu
of a parsonage. A housing allowance shall not be considered as part of the pastor’s total compensation for minimum
salary purposes. The housing allowance shall be consistent with the rental cost of housing that meets the minimum
requirements of Section 6.4 a.-n. and within the community served by the church.

Section 6.2: Responsibility
The charge shall be responsible for upkeep, maintenance, and repairs of the parsonage. An annual report shall be made of
the needs of the parsonage. Each pastoral charge shall include funding in the annual budget for needs of the parsonage. The
Trustees or Parsonage Committee shall furnish to the pastor a complete inventory of all furnishings and equipment provided
by the charge. When there is a change of pastors, the Trustees or Parsonage Committee shall acquaint the new pastor with
information regarding operation and service of furnishings and equipment along with maintenance and repair procedures.

Section 6.3: Location
Before a new parsonage is constructed or purchased, the District Board of Church Location and Building must approve
the location and floor plan.

Section 6.4: Arrangement, Furnishings, and Equipment
A newly constructed or purchased parsonage shall contain this minimum and an existing parsonage should contain a
minimum of:
a. No fewer than 7 rooms including at least 3 bedrooms
b. At least 2 full bathrooms (not included in the above total of 7 rooms)
c. Den or family great room
d. Dining area
e. Study with door to the outside if study is not provided in the church
f. Kitchen, with stove and ventilation hood, microwave oven, refrigerator-freezer, dishwasher, cabinets, and
adequate counter (minimum 10 cu. ft. freezer...optional).
g. Laundry room with washer, dryer, and cabinet space
h. Double carport or garage
i. Central heating and air conditioning
j. Complete furniture for bedrooms, den or family great room, dining area, kitchen and study (see “e”)
k. Draperies and curtains
l. Insulated (double-pane) or storm windows and doors
m. Adequate storage space either in house or in separate out buildings
n. Smoke alarms and fire extinguisher
o. Vacuum cleaner
p. Lawn mower or lawn service
q. Shrubbery and plantings
r. Adequate front, rear and side yards - with fencing as needed
s. Adequate grounded electrical outlets that allow for the operation of modern equipment such as computers, monitors
and medical devices requiring grounded electrical outlets. Compatible outlets shall be provided in multiple rooms.
Any parsonage purchased or built by a charge must have on the ground-floor level:
a. One room that can be used as a bedroom by a person with a disability
b. One fully accessible bathroom
c. One fully accessible laundry facility
Any parsonage purchased without the accessible features for persons with disabilities specified above shall be remodeled
within one year’s time so that it does have those features (2016 Book of Discipline ¶¶2544.4.b, 2544.5.c(3) and 2544.5.d).
All parsonages in the North Alabama Conference shall be smoke free.
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Section 6.5: Items Provided by the Pastor
The Pastor shall provide:
a. Linens, quilts, blankets
b. Dishes, china, crystal, silverware
c. Cooking utensils
d. Small appliances
e. Televisions, radios, entertainment equipment
f. Personal items
g. Insurance on personal property

Section 6.6: Parsonage Cleaning before Moving
When there is a change in pastors, the outgoing pastor is responsible for leaving the parsonage in a clean condition.
The charge shall be responsible for costs of heavy cleaning and repairs such as cleaning carpets and draperies, washing of
windows, painting, repairs, maintenance of shrubbery and cleaning of grounds, and removal of trash. Utilities shall be
in the name of the church. If utilities are paid by the pastor, utilities shall not be billed using the “average billing” option
offered by some utility companies. Utility costs shall be paid as accrued and accounts settled before transition. If utilities
are paid by the church, the church may choose the “average billing” option if desired.

Section 6.7: District and Conference Parsonages
The policies and standards described above shall apply to housing furnished by the Annual Conference or the various
districts. The District or Annual Conference Trustees shall be responsible for implementation.

Report No. 7: Workload for Pastors and Demands for
Compensation Supplements
In order to deploy the pastors of the Conference efficiently and responsibly, there must be both adequate financial support
and an adequate workload for each pastor. It is not faithful Christian stewardship for the conference to supplement the
salary of a pastor who is carrying less than what is considered a full-time workload. Therefore, we recommend that the
minimum workload for a full-time pastor be defined as:
a. One church with 150 or more members
b. Two churches with 100 or more members
c. Three or more churches, regardless of membership

Report No. 8: Publication of Compensation
The word “equitable” is a relative term. In order to plan wisely and responsibly, churches often find it useful to
compare their total compensation for their pastor to that of other churches. Therefore, the Commission on Equitable
Compensation recommends that the total compensation of charges and appointed Conference staff positions be printed
in the North Alabama Conference Journal each year.

Report No. 9: Request to Carry Balance Forward
The Commission on Equitable Compensation, with the concurrence of the Council on Finance, requests to carry
forward any Equitable Compensation fund balances less any required reimbursements to Conference reserve funds at the
end of a fiscal year into the next year. Such approval will enable the Commission to pay salary supplements by January
25th each year and carry any unexpended fund balances forward to provide a cushion in years of increased requests for
salary supplements.
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Report No. 10: Operational Expenses
The Commission is authorized to spend up to $2,000 for operational expenses and participation in training events on a
national and/or regional level.

Report No. 11: Sustentation Fund
The Commission is authorized to appropriate $5,000 for a Sustentation Fund as provided for in The Book of Discipline.

Report No. 12: Career Development Program
NOTE: The Career Development Program previously reported has been superseded by the Wespath (formerly the
General Board of Pension and Health Benefits) “Voluntary Transition Program”. The Commission on Equitable
Compensation is no longer obligated to provide partial salary or benefits for North Alabama clergy leaving ministry under
the General Board’s Voluntary Transition Program.
The Commission on Equitable Payments
Compensation
Report 13: Equitable Compensation
for 2019
Report No. 13

The names of ministers and charges receiving monies from the
Commission on Equitable Compensation and the amounts received
during the 2019 fiscal year are as follows:
2019 Grants
Minister
Gibbs
Haseldon
Hillard
Kufarimai
Muhomba
Samuels
Scott
Smoot
Stryker

Lloyd
Zeno
Paul
Adlene
Thomas
Mike
Rabeka
Sarah
Richard

Charge #

Amount
(Unaudited)

Charge Name

3048 / 3108
4018 / 4074
2014 / 2094
4087
4042
5109
7031
8026 / 8046
8018

Fyffe / Section
Cotaco / Somerville
Centerpoint / Brownsville
West Huntsville
Lakeside
St. John
Equality
Druid Hills / Holt
River of Living Water

3,999.96
6,000.00
9,480.00
10,500.00
5,448.00
3,100.02
1,600.02
2,000.04
20,000.04
$

62,128.08

$

58,528.02
3,600.06

SUMMARY
Full Connection
Provisional Member
Seminary Students
Special Situations
Associate Member
Full Time Local Pastor
Cooperative Ministries

62,128.08
CRSP DC & DB

4,350.00
Total Equitable Compensation
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Report 14: Conference Mission Church Fund Payments for 2019
The Commission on Equitable Compensation includes this report as a courtesy and for full disclosure. The Commission
is not responsible for the designation of mission charges or the distribution of funding from the Annual Conference
budget for support.

Missional Church Fund
Report No. 14
The names of ministers and charges receiving monies from the
Mission Church Salary Supplement fund of the Annual Conference and the amounts received
during the 2019 fiscal year are as follows:
2019 Grants
Minister
Burns
Patterson
Gibson
Gibson
Harper
Harper
Higgs
Lewis
Walker
Walker
Woodin

Adam
Donnie
Henry
Henry
Caitlin
Garrett
Kevin
Robert A.L.
Hilda
Troy
Woody

Charge #
6017
3037
6017
1042
6060
6060
2095 / 2096
6047
1007
2037
ATEM

Charge Name
Reconciler
Dutton - Upper Sand Mtn.
Reconciler
Highlands - Urban Missions
Community Church Without Walls
Community Church Without Walls
Sylvan Springs / Village Falls
Restoration Mission
Bangor Mission
New Life (Glen Addie Mission)
Upper Sand Mountain Parish

Amount
(Unaudited)
45,000.00
1,840.50
20,075.00
4,740.02
15,000.00
30,000.00
13,080.00
37,500.00
12,000.00
15,000.00
9,999.96
$ 204,235.48

SUMMARY
Missional Church salary support

204,235.48
204,235.48

CRSP DC & DB

28,055.00
Total Missional Church salary & benefits support

$ 232,290.48

Denise Cone, Chair

REPORTS
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REPORTS

UNITED METHODIST CHILDREN'S HOME

NORTH ALABAMA UNITED METHODIST FOUNDATION

SUMATANGA

456

458

460

$10,155,717

BIRMINGHAM-SOUTHERN COLLEGE AND HUNTINGDON COLLEGE SCHOLARSHIP FUND
METHODIST HOMES FOR THE AGING

450
454

$9,686,516

SEJ MISSION AND MINISTRY FUND

430

TOTAL - APPORTIONED BUDGET

AFRICA UNIVERSITY FUND

403

1,337,129

BLACK COLLEGE FUND

402

1,169,066

MINISTERIAL EDUCATION FUND

401

TOTAL - SECTION D - OTHER MINISTRIES

8,818,588

8,517,450

599,110
238,980
53,483
27,556
350,000
17,000
17,000
17,000
17,000

$4,122,180
3,077,779
1,618,629

2020

$4,264,908
2,711,750
1,540,792

2021

462,004
213,506
48,000
27,556
350,000
17,000
17,000
17,000
17,000

SECTION D - OTHER MINISTRIES

TOTAL - SECTIONS A, B AND C - UNIFIED BUDGET

SECTION C: MINISTRY ADMINSTRATION

SECTION B: WORLD SERVICE (54.4%) AND CONFERENCE BENEVOLENCES (45.6%)

300

SECTION A: MINISTERIAL SUPPORT

200

DESCRIPTION

100

SECTIONS A, B AND C - UNIFIED BUDGET

NO.

FUND

($469,201)

(168,063)

(137,106)
(25,474)
(5,483)
0
0
0
0
0
0

(301,138)

$142,728
(366,029)
(77,837)

(DECREASE)

INCREASE

$

The Council on Finance recommends adoption of the following budget (excluding clergy benefits) for the period January 1, 2021 through December 31, 2021.

Council on Finance
Report Number 1

%

-4.62%

-12.57%

-22.88%
-10.66%
-10.25%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

-3.41%

3.46%
-11.89%
-4.81%

CHANGE

NORTH ALABAMA ANNUAL CONFERENCE 2020

Council on Finance and Administration

Report No. 1: 2021 Conference Budget

REPORTS

GCFA - Episcopal Fund

NAC - Episcopal Housing Fund

Funding Reserve - Section A

150

154

196

TOTAL - SECTION A

Board of Ordained Ministry

Higher Education
(salary support for campus ministries)

132

144

Mission Churches

126

District Superintendents

Equitable Compensation

122

140

New Church Development

DESCRIPTION

116

SECTION A - MINISTERIAL SUPPORT

FUND
NO.

772,107
4,122,180

4,264,908

12,000

525,297

300,000

1,120,000

275,000

187,000

72,276

858,500

2020

847,825

12,000

592,307

300,000

1,120,000

275,000

187,000

72,276

858,500

2021

SCHEDULE OF INDIVIDUAL FUNDS

NORTH ALABAMA CONFERENCE - UNITED METHODIST CHURCH
2021 CONFERENCE BUDGET (EXCLUDING CLERGY BENEFITS)

0

0

0

0

0

0

142,728

75,718

0

67,010

$
INCREASE
(DECREASE)

3.46%

9.81%

0.00%

12.76%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

%
CHANGE
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44
DESCRIPTION

REPORTS

Congregational Development

Higher Education
(program support for campus ministries)

Adult Discipleship

Prophetic Ministries/Status and Role of Women

Ministry with the Poor

Ethnic Ministries
(African-American, Hispanic, Korean, and others)

Lay Ministry

Church Health

Pastoral Care and Counseling

Connectional Ministries - Programming

Connectional Ministries - Operations

Connectional Ministries - Personnel

Funding Reserve - Section B

204

212

222

232

236

250

256

260

272

276

280

290

296

TOTAL - SECTION B

GCFA - World Service Fund

202

SECTION B - WORLD SERVICE (54.4%) AND CONFERENCE BENEVOLENCES (45.6%)

FUND
NO.

352,818

3,077,779

2,711,750

212,000

34,000

27,200

58,920

42,500

8,500

93,082

70,000

2,125

3,825

34,000

365,000

1,773,809

2020

285,500

212,000

34,000

27,200

58,920

42,500

8,500

93,082

70,000

2,125

3,825

34,000

365,000

1,475,098

2021

SCHEDULE OF INDIVIDUAL FUNDS

NORTH ALABAMA CONFERENCE - UNITED METHODIST CHURCH
2021 CONFERENCE BUDGET (EXCLUDING CLERGY BENEFITS)

(366,029)

(67,318)

0

0

0

0

0

0

0

0

0

0

0

0

(298,711)

$
INCREASE
(DECREASE)

-11.89%

-19.08%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

-16.84%

%
CHANGE
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REPORTS
125,000

8,818,588

Funding Reserve - Section C

396

125,000

46,855

8,517,450

Contingency and Miscellaneous

390

6,386

210,625

TOTAL - UNIFIED BUDGET

GCFA - Interdenominational Cooperation Fund

364

181,657

23,000

1,618,629

GCFA - General Administration Fund

360

23,000

110,000

1,540,792

Archives and History

356

110,000

10,200

TOTAL - SECTION C

United Methodist Center

350

10,200

7,394

194,200

105,000

330,000

120,000

15,712

2020

320,643

Episcopal Initiatives

340

7,394

194,200

105,000

330,000

120,000

15,712

2021

312,243

NAC - Episcopal Fund

Computer Services

320

336

Treasurer's Office/Administrative Services

316

Public Relations and Communications

Annual Conference Meeting

312

324

Superannuate Homes

DESCRIPTION

308

SECTION C - MINISTRY ADMINISTRATION

FUND
NO.

SCHEDULE OF INDIVIDUAL FUNDS

NORTH ALABAMA CONFERENCE - UNITED METHODIST CHURCH
2021 CONFERENCE BUDGET (EXCLUDING CLERGY BENEFITS)

0

0

0

0

0

0

0

0

0

(301,138)

(77,837)

(8,400)

0

(40,469)

(28,968)

$
INCREASE
(DECREASE)

-3.41%

-4.81%

-2.62%

0.00%

-86.37%

-13.75%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

%
CHANGE
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DESCRIPTION

REPORTS

GCFA - Black College Fund

GCFA - Africa University Fund

SEJ - Mission and Ministry Fund

Birmingham-Southern College and Huntingdon
College Scholarship Fund ($50,000 to Huntingdon)

Methodist Homes for the Aging

United Methodist Children's Home

North Alabama United Methodist Foundation

Sumatanga

402

403

430

450

454

456

458

460

TOTAL BUDGET

TOTAL - SECTION D

GCFA - Ministerial Education Fund

401

SECTION D - OTHER MINISTRIES (Disburse Actual Receipts)

FUND
NO.

17,000

1,337,129
$10,155,717

1,169,066
$9,686,516

17,000

17,000

17,000

350,000

27,556

53,483

238,980

599,110

2020

17,000

17,000

17,000

17,000

350,000

27,556

48,000

213,506

462,004

2021

SCHEDULE OF INDIVIDUAL FUNDS

NORTH ALABAMA CONFERENCE - UNITED METHODIST CHURCH
2021 CONFERENCE BUDGET (EXCLUDING CLERGY BENEFITS)

($469,201)

(168,063)

0

0

0

0

0

0

(5,483)

(25,474)

(137,106)

$
INCREASE
(DECREASE)

-4.62%

-12.57%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

-10.25%

-10.66%

-22.88%

%
CHANGE

NORTH ALABAMA ANNUAL CONFERENCE 2020
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Report No. 2: 2021 Conference Budget Funding Model
The Council on Finance recommends the 2021 North Alabama Conference budget be funded by local churches using
a proportional giving based funding model where each local church is asked to remit a minimum of 10% (a tithe) of its
unrestricted receipts on a monthly basis in support of the Conference budget and the local church’s district budget. Local
churches will not be asked to remit separate or additional amounts for district budgets in 2021.
Unrestricted receipts are defined as those receipts reported in Lines 52 a, b, and c of Table 3 in the current annual Local
Church Report. Lines 52 a, b, and c are defined as follows:
Line 52 a—Amounts Received through Pledges
Line 52 b—Amounts Received from Non-Pledging, but Identified Givers
Line 52 c—Amounts Received from Unidentified Givers
The data reported by local churches in their annual Local Church Reports is included in the Conference Journal each
year. The 2020 Conference Journal will include the calendar year 2019 Local Church Report data for each church. Local
churches may find this information helpful as they plan their giving for 2021.
Creating faithfulness to Biblical stewardship is a primary goal of the proportional giving based funding model. Any local
church not able to remit 10% of its unrestricted receipts in 2020 is asked to continue increasing its giving percentage
toward the goal of a 10% tithe.

Report Number 3: Compensation
The Council on Finance recommends the following compensation plan for the period January 1, 2021 through
December 31, 2021:
POSITION

District Superintendents and
Director of Connectional Ministries(1)(2)
Chief Financial Officer, Conference
Treasurer, and Benefits Officer

BASE
SALARY

UTILITIES

PROF. EXP.
(PRIMARILY
TRAVEL)

DEPENDENT
HEALTH
INSURANCE(4)

(2)

$6,170(3)

$13,160(3)(5)

$9,384

(6)

—

—

$9,384

NOTES: (1) Housing arrangements are provided for each district superintendent and the Director of Connectional
Ministries as needed.
(2) Funding for the base salaries of district superintendents and the Director of Connectional Ministries is included in the
2021 Conference budget.
(3) Budgeted amounts for utility allowances and professional expenses for district superintendents shall be paid to each
district office in the form of a grant from the Annual Conference.
(4) The Council on Finance recommends that the Conference and the districts, as applicable, provide for the cost of
dependent health insurance.
(5) Payable by voucher (reimbursement only) for the Connectional Ministries director.
(6) The total salary for this position in 2019 was $148,933, including a Benefits Officer salary of $61,293 provided by the
North Alabama Conference Board of Pension and Health Benefits. The Council on Finance will determine the total
salary of this position for 2020 and 2021 no later than December 2020.

REPORTS
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Report Number 4: Chief Financial Officer
The Council on Finance nominates Scott Selman as Chief Financial Officer, Conference Treasurer, Director of Administrative
Services, and Benefits Officer for the 2021-2024 quadrennium in accordance with ¶619 of the 2016 Book of Discipline.

Report Number 5: General Rules and Procedures
1) The Conference Treasurer shall disburse budget items on a monthly basis, as applicable.
2) The amount budgeted for Fund No. 390 - Contingency and Miscellaneous shall not exceed 10 percent of the total
of Section C—Ministry Administration.
3) The Council on Finance is authorized to make changes in amounts budgeted for individual funds during the budget
year, provided the applicable funds are used for purposes consistent with the Conference’s Vision, Mission, and
Priorities and the total for all budgeted funds does not change. In addition, the Council on Finance is authorized to
establish proration of budget funds when appropriate based on current economic factors.
4) All unexpended Conference budget funds at the end of the year shall be transferred to the applicable reserve
account, except those funds authorized to carry a balance forward to the next year.
5) The principal amount in the Conference operating account shall not be less than $250,000.
6) Moving expenses of retiring pastors shall be paid by voucher, according to the following schedule:
1-5 years of full-time ministry
up to $ 750
5-10 years of full-time ministry
up to $1,500
10-15 years of full-time ministry
up to $2,250
15-years of full-time ministry
up to $3,000
Pastors are asked to make every effort to keep moving expenses to a minimum cost.
7) The Conference’s annual Schedule of Revenues, Expenditures, Transfers, and Changes in Fund Balance shall be
audited by a Certified Public Accountant firm approved by the Council on Finance.

Report Number 6: Local Churches and Conference Agencies
1) Funds remitted by local churches for the Conference annual budget and the district operating fund shall be
deposited by the district office in the Conference operating account on a weekly basis.
2) Conference agencies shall include all Conference boards, committees, commissions, councils, and other related
institutions. Local churches shall be permitted to make direct gifts to Conference agencies without any Conference
budget restrictions
3) All Conference agencies shall use the Conference Treasurer as fiscal agent unless authorized to operate their own
treasury.
4) Any Conference agency authorized to operate its own treasury shall provide the Conference Treasurer with evidence
of proper bonding and a copy of the entity’s annual audited financial statements for the most recent fiscal period
ending on or prior to December 31, 2020. Such reports shall be provided no later than May 1, 2021 as required
by ¶617.2 in the 2016 Book of Discipline. Upon instructions of the Council on Finance, the Conference Treasurer
may be required to withhold funds, beginning May 1, 2021, of any board, commission, committee or council not
complying with this requirement of the Book of Discipline.
5) No Conference agency receiving funds from the Conference budget shall pay mileage at a rate in excess of 40%
of the Internal Revenue Service (IRS) standard mileage rate rounded to the nearest cent for those attending
Conference activities. Full time Conference-employed staff persons and the Conference Lay Leader may be paid at
the IRS standard mileage rate.
6) No Conference agency, local church, individual, or any other interest shall attempt to raise funds for any purpose
on a Conference-wide basis without approval being given by the Annual Conference or between sessions of the
Annual Conference by a two-thirds vote of the Bishop’s Operational Team and the Council on Finance acting
jointly.
48

REPORTS

NORTH ALABAMA ANNUAL CONFERENCE 2020

Report Number 7: Distribution of Interest
Interest earned and market gains or losses in 2021 on funds belonging to the Conference Board of Pension and Health
Benefits shall be applied to these funds. Interest earned on all other funds shall be used to offset bank analysis charges.
Any interest not belonging to the Conference Board of Pension and Health Benefits and in excess of bank analysis
charges shall be applied to the Conference’s permanent stabilization reserve fund.

Report Number 8: 2021 Special Sundays
The Council on Finance urges continued financial support for the following special ministries which are funded by
voluntary contributions from local churches:
Human Relations Day
January 17, 2021
Scout Sunday
February 14, 2021
UMCOR Sunday
March 14, 2021
Native American Awareness Sunday
April 18, 2021
Peace with Justice Sunday
May 30, 2021
Sumatanga Sunday
August 8, 2021
Volunteers in Mission Sunday
September 26, 2021
World Communion Sunday
October 3, 2021
United Methodist Student Sunday
November 28, 2021

Report Number 9: Financial Schedule
The financial schedule is on the following five pages.
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FUND DESCRIPTION
...................................................................................

...................................................................................

REPORTS

116
122
126
132
140
144
150
160
196

DETAIL:

TOTAL SECTION A - MINISTERIAL SUPPORT

New Church Situations
Equitable Compensation
Mission Church Fund
Higher Education - Salary Support
District Superintendent Fund
Ordained Ministry
Gen Conf - Episcopal Fund
Retiree Moving Expenses
Reserve - Section A

SECTION A - MINISTERIAL SUPPORT

UNIFIED BUDGET

GRAND TOTAL

UNAUDITED

374,966.59

22,278.82

648,790.36

$7,560,936.25

REVENUES
..........................

..........................

374,966.59

22,278.82

615,252.58

$7,118,733.88

EXPENDITURES
..............................

..............................

0.00

0.00

109,934.63

$1,588,201.84

.................................
BALANCE BEFORE
TRANSFERS
.................................

0.00

0.00

0.00

($131,956.28)

..........................
TRANSFERS
IN (OUT)
..........................

0.00

0.00

109,934.63

$1,456,245.56

............................
BALANCE
DEC. 31, 2019
............................

Page 1 of 5

$0.00
$628,851.04
$753,700.00
($124,848.96)
$124,848.96
$0.00
0.00
52,857.77
66,478.08
(13,620.31)
13,620.31
0.00
0.00
156,760.34
242,290.48
(85,530.14)
95,530.14
10,000.00
80,000.00
201,116.78
288,674.96
(7,558.18)
87,558.18
80,000.00
0.00
824,790.51
1,141,534.29
(316,743.78)
316,743.78
0.00
0.00
258,321.78
358,083.00
(99,761.22)
99,761.22
0.00
0.00
372,442.55
372,442.55
0.00
0.00
0.00
0.00
0.00
3,493.90
(3,493.90)
3,493.90
0.00
484,416.57
909,748.19
0.00
1,394,164.76
(687,967.76)
706,197.00
............................
..........................
..............................
.................................
..........................
............................
$564,416.57
$3,404,888.96
$3,226,697.26
$742,608.27
$53,588.73
$796,197.00
............................
..........................
..............................
.................................
..........................
............................

1,417,291.75
9,502,110.89
9,658,405.51
1,260,997.13
131,956.28
1,392,953.41
............................
..........................
..............................
.................................
..........................
............................
$2,639,688.07
$18,109,082.91
$17,789,637.38
$2,959,133.60
$0.00
$2,959,133.60
================ =============== ===================================================== ================

0.00

PARTNERS IN MINISTRY

OTHER FUNDS

0.00

76,396.85

$1,145,999.47

............................
BALANCE
JAN. 1, 2019
............................

SOUTHEASTERN JURISDICTIONAL
CONFERENCE

OTHER GENERAL CONFERENCE FUNDS

UNIFIED BUDGET

SUMMARY:

............
FUND
NO.
............

NORTH ALABAMA CONFERENCE - UNITED METHODIST CHURCH
NORTH ALABAMA CONFERENCE - UNITED METHODIST CHURCH
SCHEDULE
OF
REVENUES, EXPENDITURES, TRANSFERS AND CHANGES IN FUND BALANCES
SCHEDULE OF REVENUES, EXPENDITURES, TRANSFERS AND CHANGES IN FUND BALANCES
PERIOD ENDED DECEMBER 31, 2019
PERIOD ENDED DECEMBER 31, 2019
UNAUDITED

In compliance with the 2016 Book of Discipline, paragragh 617.1, the 2019 North Alabama Conference financial schedule is presented below. This schedule is currently being audited
by the Certifed Public Accounting firm of Kassouf & Co.
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REPORTS

308
312
316
320
324
340
350
352
356
360

212
222
232
246
250
256
260
272
276
280
290
296

202
204
208

............
FUND
NO.
............

Superannuate Homes
Annual Conference Meeting
Administrative Services - Treasurer's Office
Computer Services
Communications and Public Relations
Episcopal Initiatives
United Methodist Center
Conference Housing
Archives and History
Gen Conf - General Administration Fund

SECTION C - MINISTRY ADMINISTRATION

TOTAL SECTION B - WORLD SERVICE AND
CONFERENCE BENEVOLENCES

Higher Education - Program and Operations
Adult Discipleship Formation
Prophetic Ministries
Evangelism
Ethnic Ministries
Lay Ministry
Church Health
United Counseling
Connectional Ministries - Programming
Connectional Ministries - Office Administration
Connectional Ministries - Personnel
Reserve - Section B

GCFA - World Service Fund
New and Renewing Communities of Faith
Servants Like Jesus

SECTION B - WORLD SERVICE AND CONFERENCE
BENEVOLENCES

FUND DESCRIPTION
...................................................................................

...................................................................................

$1,257,462.42
342,604.29
28,500.00

EXPENDITURES
..............................

..............................

$0.00
(75,042.65)
(28,500.00)

.................................
BALANCE BEFORE
TRANSFERS
.................................

$0.00
84,320.06
28,500.00

..........................
TRANSFERS
IN (OUT)
..........................

$0.00
9,277.41
0.00

............................
BALANCE
DEC. 31, 2019
............................

$21,492.37
0.00
0.00
0.00
0.00
0.00
102,909.96
0.00
0.00
0.00
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283,679.66
134,327.45
236,446.28
72,771.11
142,032.93
8,189.61
189,182.27
0.00
16,545.44
149,328.83

302,375.35
172,158.25
356,039.21
109,952.62
200,839.26
17,659.97
215,132.54
249.39
22,962.53
149,328.83

$2,796.68
(37,830.80)
(119,592.93)
(37,181.51)
(58,806.33)
(9,470.36)
76,959.69
(249.39)
(6,417.09)
0.00

$4,221.62
37,830.80
119,592.93
37,181.51
58,806.33
9,470.36
52,875.29
249.39
6,417.09
0.00

$7,018.30
0.00
0.00
0.00
0.00
0.00
129,834.98
0.00
0.00
0.00

$316,219.24
$2,433,281.86
$2,210,545.79
$538,955.31
($275,886.03)
$263,069.28
............................
..........................
..............................
.................................
..........................
............................

$1,257,462.42
267,561.64
0.00

REVENUES
..........................

..........................

BALANCES

0.00
24,803.86
24,940.16
(136.30)
136.30
0.00
0.00
6,754.64
4,415.58
2,339.06
(2,339.06)
0.00
0.00
1,550.22
2,190.41
(640.19)
640.19
0.00
0.00
0.00
379.50
(379.50)
379.50
0.00
16,003.87
77,903.51
118,062.34
(24,154.96)
40,158.83
16,003.87
0.00
11,222.85
14,699.48
(3,476.63)
3,476.63
0.00
0.00
31,004.82
39,363.85
(8,359.03)
8,359.03
0.00
0.00
42,981.95
58,920.00
(15,938.05)
15,938.05
0.00
0.00
43,955.80
68,438.85
(24,483.05)
24,483.05
0.00
0.00
24,915.00
37,975.67
(13,060.67)
13,060.67
0.00
0.00
154,653.63
212,593.24
(57,939.61)
57,939.61
0.00
300,215.37
488,511.52
0.00
788,726.89
(550,938.89)
237,788.00
............................
..........................
..............................
.................................
..........................
............................

$0.00
0.00
0.00

............................
BALANCE
JAN. 1, 2019
............................

NORTHNORTH
ALABAMA
CONFERENCE
- UNITED METHODIST
CHURCH
ALABAMA
CONFERENCE
- UNITED
METHODIST CHURCH
SCHEDULE
OF REVENUES,
EXPENDITURES,
TRANSFERSTRANSFERS
AND CHANGESAND
IN FUND
BALANCES
SCHEDULE
OF REVENUES,
EXPENDITURES,
CHANGES
IN FUND
PERIOD
ENDED
DECEMBER
31, 2019
PERIOD
ENDED
DECEMBER
31, 2019
UNAUDITED
UNAUDITED

NORTH ALABAMA ANNUAL CONFERENCE 2020

51

52

REPORTS

450
454
456
458
460

430

401
402
403

Gen Conf - Interdenominational Cooperation Fund
Contingency
Reserve - Section C

364
390
396

TOTAL PARTNERS IN MINISTRY

Birmingham-Southern College / Huntingdon College
Methodist Homes for the Aging
United Methodist Children's Home
North Alabama United Methodist Foundation
Sumatanga

PARTNERS IN MINISTRY

SEJ - Mission and Ministry Fund

SOUTHEASTERN JURISDICTIONAL CONFERENCE

TOTAL OTHER GENERAL CONFERENCE FUNDS

Gen Conf - Ministerial Education Fund
Gen Conf - Black College Fund
Gen Conf - Africa University Fund

OTHER GENERAL CONFERENCE FUNDS

TOTAL UNIFIED BUDGET

TOTAL SECTION C - MINISTRY ADMINISTRATION

FUND DESCRIPTION
...................................................................................

...................................................................................

............
FUND
NO.
............
REVENUES
..........................

..........................

EXPENDITURES
..............................

..............................

.................................
BALANCE BEFORE
TRANSFERS
.................................

BALANCES
..........................
TRANSFERS
IN (OUT)
..........................

............................
BALANCE
DEC. 31, 2019
............................
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$0.00
$280,699.11
$280,699.11
$0.00
$0.00
$0.00
0.00
15,607.90
15,607.90
0.00
0.00
0.00
0.00
29,731.36
29,731.36
0.00
0.00
0.00
0.00
15,051.27
15,051.27
0.00
0.00
0.00
0.00
33,876.95
33,876.95
0.00
0.00
0.00
............................
..........................
..............................
.................................
..........................
............................
$0.00
$374,966.59
$374,966.59
$0.00
$0.00
$0.00
================ =============== ===================================================== ================

$0.00
$22,278.82
$22,278.82
$0.00
$0.00
$0.00
================ =============== ===================================================== ================

$76,396.85
$424,509.58
$390,971.80
$109,934.63
$0.00
$109,934.63
0.00
169,367.37
169,367.37
0.00
0.00
0.00
0.00
54,913.41
54,913.41
0.00
0.00
0.00
............................
..........................
..............................
.................................
..........................
............................
$76,396.85
$648,790.36
$615,252.58
$109,934.63
$0.00
$109,934.63
================ =============== ===================================================== ================

$1,145,999.47
$7,560,936.25
$7,118,733.88
$1,588,201.84
($131,956.28)
$1,456,245.56
================ =============== ===================================================== ================

0.00
33,218.59
33,218.59
0.00
0.00
0.00
0.00
91,411.21
101,574.29
(10,163.08)
10,163.08
0.00
140,961.33
365,632.05
0.00
506,593.38
(246,467.38)
260,126.00
............................
..........................
..............................
.................................
..........................
............................
$265,363.66
$1,722,765.43
$1,681,490.83
$306,638.26
$90,341.02
$396,979.28
............................
..........................
..............................
.................................
..........................
............................

............................
BALANCE
JAN. 1, 2019
............................

NORTHNORTH
ALABAMA
CONFERENCE
- UNITED METHODIST
CHURCH
ALABAMA
CONFERENCE
- UNITED
METHODIST CHURCH
SCHEDULE
OF REVENUES,
EXPENDITURES,
TRANSFERSTRANSFERS
AND CHANGESAND
IN FUND
BALANCES
SCHEDULE
OF REVENUES,
EXPENDITURES,
CHANGES
IN FUND
PERIOD
ENDED
DECEMBER
31, 2019
PERIOD
ENDED
DECEMBER
31, 2019
UNAUDITED
UNAUDITED
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510
520
522
524
530
532
610
640
700
701
708
730
732
736
740
742
744
754
758
764
780
784
786
788
800
814
844
846
852
856
882
892
896
904

............
FUND
NO.
............

Health Insurance Program
District Funds
Servants Like Jesus Mission Fund
Birmingham-Southern Scholarship Fund
Conference Advance Specials
Sumatanga
General Advance Specials
Gen Conf - Special Sunday Offerings
Other Benevolences
Non Conference Revenues
Board of Pension and Health Benefits
Chrysalis
Connectional Ministries - Equipment Reserve
ALUMAP
NAC - Native Americans
NAC - Peace with Justice
NAC - Scouting
Episcopal Office - Operations
Episcopal Office - Housing
Episcopal Office - Sustentation Fund
Congreg Development - Grant Fund
Congreg Development - New Church Builders' Club
Congreg Development - New Communities of Faith
Congreg Development - Design Lab Operations
Committed Interest Income
Admin Services - Equip/Computer Support
Alabama Ministerial Course of Study School
Eunice Stephens Endowment
No More Malaria Fund
Ministry with the Poor
Volunteers in Mission
Strategic Plan for Hispanic Ministry
Disability Ministry
CF - Permanent Stabilization Fund

FUND DESCRIPTION
...................................................................................
OTHER FUNDS

...................................................................................

$351,170.60
0.00
61,138.98
0.00
0.00
0.00
0.00
0.00
23,295.34
119.95
187,408.62
29,938.84
9,002.71
6,723.06
5,635.06
1,632.74
127.60
0.00
22,563.39
6,830.60
0.00
0.00
0.00
21,992.72
0.00
88,705.20
36,919.47
81,405.67
0.00
4,000.84
2,729.29
1,169.00
7,736.55
905,719.92

............................
BALANCE
JAN. 1, 2019
............................

REPORTS
Page 4 of 5

$3,783,204.57
1,263,330.06
20,776.48
45,872.50
87,932.37
89,247.90
135,190.91
27,990.92
24,691.43
807.26
3,595,976.27
20,463.00
0.00
0.00
0.00
0.00
0.00
92,810.99
25,406.39
0.00
8,623.00
1,500.00
70,267.17
69,016.21
1,123.66
0.00
42,960.00
2,638.39
200.00
73,065.32
1,319.76
0.00
152.00
0.00

REVENUES
..........................

..........................

$3,921,851.31
1,263,330.06
5,500.00
45,872.50
87,932.37
87,188.77
135,190.91
26,745.25
28,252.93
807.26
3,626,720.86
21,126.41
0.00
0.00
0.00
0.00
0.00
88,107.33
15,329.82
0.00
0.00
0.00
3,300.00
107,462.93
7,111.95
0.00
83,688.25
0.00
0.00
92,910.99
1,477.16
0.00
0.00
0.00

EXPENDITURES
..............................

..............................

BALANCES

$212,523.86
0.00
76,415.46
0.00
0.00
2,059.13
0.00
1,245.67
19,733.84
119.95
156,664.03
29,275.43
9,002.71
6,723.06
5,635.06
1,632.74
127.60
4,703.66
32,639.96
6,830.60
8,623.00
1,500.00
66,967.17
(16,454.00)
(5,988.29)
88,705.20
(3,808.78)
84,044.06
200.00
(15,844.83)
2,571.89
1,169.00
7,888.55
905,719.92

.................................
BALANCE BEFORE
TRANSFERS
.................................

ALABAMA
CONFERENCE
- UNITED
METHODIST CHURCH
NORTHNORTH
ALABAMA
CONFERENCE
- UNITED METHODIST
CHURCH
SCHEDULE
OF REVENUES,
EXPENDITURES,
CHANGES
IN FUND
SCHEDULE
OF REVENUES,
EXPENDITURES,
TRANSFERSTRANSFERS
AND CHANGESAND
IN FUND
BALANCES
PERIOD
ENDED
DECEMBER
31, 2019
PERIOD
ENDED
DECEMBER
31, 2019
UNAUDITED
UNAUDITED

$0.00
0.00
(31,500.00)
0.00
0.00
0.00
0.00
(1,245.67)
0.00
0.00
(124,533.95)
0.00
0.00
0.00
438.00
409.67
158.00
(4,703.66)
3,847.18
0.00
(8,623.00)
(1,500.00)
(66,967.17)
41,977.93
5,988.29
0.00
18,500.00
(71,644.04)
0.00
50,934.68
240.00
0.00
0.00
204,457.43

..........................
TRANSFERS
IN (OUT)
..........................

$212,523.86
0.00
44,915.46
0.00
0.00
2,059.13
0.00
0.00
19,733.84
119.95
32,130.08
29,275.43
9,002.71
6,723.06
6,073.06
2,042.41
285.60
0.00
36,487.14
6,830.60
0.00
0.00
0.00
25,523.93
0.00
88,705.20
14,691.22
12,400.02
200.00
35,089.85
2,811.89
1,169.00
7,888.55
1,110,177.35

............................
BALANCE
DEC. 31, 2019
............................
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............
FUND
NO.
............
916
924
928
974
976
978
980
982
984

54

TOTAL OTHER FUNDS

FUND DESCRIPTION
...................................................................................
Birmingham Southern College Gift
New United Methodist Center
Clergy Memorial Chapel
Annual Conference Offering
Belarus Ministry
Camp Wesley
Methodist Center - Coffee Fund
Methodist Center - Hospitality Fund
Area Disaster Relief

...................................................................................

............................
BALANCE
JAN. 1, 2019
............................
(400,000.00)
(114,675.94)
3,050.00
10,529.24
877.18
1,035.95
2,455.76
3,341.52
54,711.89
............................
$1,417,291.75
================

..............................

BALANCES
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.................................
..........................
............................
BALANCE BEFORE
TRANSFERS
BALANCE
REVENUES
EXPENDITURES
TRANSFERS
IN (OUT)
DEC. 31, 2019
..........................
..............................
.................................
..........................
............................
0.00
0.00
(400,000.00)
100,000.00
(300,000.00)
0.00
0.00
(114,675.94)
25,000.00
(89,675.94)
0.00
0.00
3,050.00
0.00
3,050.00
9,277.41
0.00
19,806.65
(9,277.41)
10,529.24
0.00
0.00
877.18
0.00
877.18
0.00
0.00
1,035.95
0.00
1,035.95
4,410.00
3,671.07
3,194.69
0.00
3,194.69
729.12
1,040.84
3,029.80
0.00
3,029.80
3,127.80
3,786.54
54,053.15
0.00
54,053.15
..........................
..............................
.................................
..........................
............................
$9,502,110.89
$9,658,405.51
$1,260,997.13
$131,956.28
$1,392,953.41
=============== ===================================================== ================

..........................

NORTHNORTH
ALABAMA
CONFERENCE
- UNITED METHODIST
CHURCH
ALABAMA
CONFERENCE
- UNITED
METHODIST CHURCH
SCHEDULE
OF REVENUES,
EXPENDITURES,
TRANSFERSTRANSFERS
AND CHANGESAND
IN FUND
BALANCES
SCHEDULE
OF REVENUES,
EXPENDITURES,
CHANGES
IN FUND
PERIOD
ENDED
DECEMBER
31, 2019
PERIOD
ENDED
DECEMBER
31, 2019
UNAUDITED
UNAUDITED
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Board of Higher Education and Campus Ministry
Wesley Foundation at Jacksonville State University
The Wesley Foundation at Jacksonville State University is an alternative community for students to hang out, to study,
to explore their spirituality, to ask questions, to serve God and others, to belong. Our facility is open every day for
students to gather, to study, to use our internet connection and public computers, to eat and to hang out. With 20
students in residence in our student dorm, we quite literally have students in our facility around the clock.
Every year we embrace change and try new approaches and strategies. We see ourselves in a missional context of
ministry, trying to understand and speak to the “native” culture of “Gen Z.” We are constantly seeking new ways
to move from an “attraction” based model of ministry, where the primary goal is to get students to “come” and
“participate,” to a “relational-missional” model of ministry based on student led small groups that are learning to lead,
grow and serve together.
In this missional context, we emphasize the development and mentoring of student leadership and focus our ministry
around an intentional relational model of ministry. One way that we emphasize this relational model is in our
relationship building with the “nones,” those individuals who do not claim to have any specific religious affiliation.
There is no program of activities that is going to attract “nones” to participate in religious community. But they, as all
of us do, thrive when connected together in meaningful, supportive relationships. Our committed cadre of residents in
our student dorm and our physical presence on campus gives us a unique opportunity to meet students where they are
to include and love them in organic relationship building. There is, of course, far more to Christian discipleship than
being friends. But it is at least that. It can begin with that. That’s how we define leadership, as intentionally serving
and including others.
Intentionally including others as friends is quite hard work. Many of our student participants come to us looking for
a “Jesus club” in which they imagine they would only be around others who are like them. That can rather quickly
lead to becoming an inner focused, rather closed community, and the opposite of the outreach oriented, missional
community that we feel called to be. We understand how challenging it is to have a faith community that is open to
and loving of students of diverse backgrounds and experiences.
We are knee deep into an ongoing culture change toward an outreach oriented, missional community. We have much to
do and a long way to go, but we are encouraged in this challenge as students are stepping into missional leading roles. We
understand and celebrate that missional community embraces diversity in as many forms and as many ways as it can.
JSU Wesley is blessed with a dedicated Board of Directors:
Class of 2020: Kim Stevens, Kyle Bryan, Mike Hindman
Class of 2021: Matt Headley, David Cunningham, Julie Talley
Class of 2022: Karen Gregg, Jason Wright, Jerry Kiser
Rev. D. Jay Robinson, Campus Minister • jay.robinson@umcna.org

REPORTS

55

NORTH ALABAMA ANNUAL CONFERENCE 2020

Wesley Foundation at the University of North Alabama
The goal for the Wesley Foundation at UNA is to provide a sanctuary for the students from on and off-campus so that
they can have a safe and welcoming environment. UNA Wesley is a place where students come to gain community,
friends and family and to feel comfortable opening up to a conversation about their faith. We provide a place of open
dialogue regarding students and their questions about faith. These college years are such a delicate chapter in a young
person’s journey; therefore, we believe that it is imperative to allow opportunities for them to seek answers and not be
swallowed by confusion. That is why we offer resources such as Wi-Fi and printing, a kitchen pantry, dining hall and
chapel, engagement activities, outreach opportunities, worship, Bible studies, mission projects, retreats, and much
more. We believe that if we love each student passing through, as Christ would, His love will take effect in their life.

Weekly Regular Events:
• Bible studies on Monday
• Free lunch provided by our local United Methodist Churches within the Northwest district on Tuesday
• We meet with several of our local UMCs for a meal, then we gather in the Wesley Chapel for “Worship
Wednesdays.”
• Students host a Unity meal, worship and Bible study on Thursday.
• Chinese students meet in our dining hall for a meal, Bible study and worship on Friday.

Special Events:
• Welcome Week Cookout –Every year at the beginning of the fall semester, we host a cookout to welcome the
incoming freshmen and students passing by.
• Our annual fall golf tournament fundraiser is in Rogersville at Joe Wheeler State Park hosted by our Wesley Golf
Committee Chair Rev. Robert Lancaster with help and support of the board members and Wesley leadership.
• Wesley leadership team volunteers with local UMCs to provide a community outreach event throughout the
semester, Room in the Inn. We set up cots for the homeless, prepared their meal, served them and cleaned up
afterward.
• The night before finals each semester, “Breakfast for Dinner” is provided to fuel the students with food and prayer
before they enter finals week.
We would like to thank everyone who invested their time, funds and prayers to help keep the UNA Wesley active
and open to the students. We are so appreciative of all the help that we receive and honored to allow God’s work to
take place at the Wesley. We know there are many hands involved in keeping the UNA Wesley afloat. Therefore we
would like to specially thank our Northwest District, local United Methodist Churches, UMW, UMM, SS Classes, the
Wesley Board of Directors and team members who have been instrumental in advocating for the UNA Wesley.
UNA Wesley Board:

Officers: Rev. Kelly Clem (Northwest District Superintendent), James Atkinson, (Chair), Terry Patrick
(Secretary), Fred Mason (Finance)
Committee Chairs:

Andy Betterton ( Fundraising Events), Rev. Robert Lancaster (Golf Tournament), Mary Wallace (Meals),
Ron Morrison (Buildings and Grounds)
Wesley Foundation Board by Class:

2018-2020 - James Atkinson, Lisa Keys-Matthews, John Hardeman, Terry Patrick
2019-2021- Anita Whitaker, Nora Gibson, Fred Mason
2020-2023 - Etta Mask, Ron Morrison, Mary Wallace, Terry Buchanan, Sandra Powell
Ex Officio Members:

James Atkinson (Ex Officio Chair), John Hardeman (District UMM President), Lisa Keys-Matthews
(District Lay Leader), Jennie Turney (District UMW President), Nora Gibson (Representative UMW)
If you would like to know more and be involved with our ministry, please feel free to contact me.
Rev. Linda Williamson, Campus Pastor/Director • linda.williamson@umcna.
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Hinton Rural Life Center
Hinton Rural Life Center is a retreat and missions outreach agency of the Southeastern Jurisdiction (SEJ), with the
mission statement: Inspired by Jesus Christ, Hinton Rural Life Center’s purpose is to engage individuals, congregations, and
communities in transformation through retreat ministry and missional outreach.
Located on Lake Chatuge in the Appalachian Mountains on 33 acres of mostly wooded property, Hinton continued
to host clergy and other individuals and retreat groups throughout the year. With its trails, outdoor labyrinth, scenic
views, Hermitage cabins and retreat houses, chapel and meeting rooms, and delicious meals, Hinton provided space
and place for many throughout the Southeast to get away, breathe, draw closer to God and others, and be renewed in
spirit and call.
As a missions outreach agency focused on improving long-term quality of life in the three-county area of Clay
and Cherokee counties, NC, and Towns County, GA, Hinton provided individuals and groups with year-round
opportunities to serve in our Safe and Healthy Home Repair ministry, Firewood Ministry, Garden Ministry, and
Christmas Care. With funding from The Duke Endowment, and guided by our 2016 Quality of Life Study, Hinton
continued to lead collaborative efforts with community partners to address challenges in our rural area. In addition
to introducing mission teams to dynamics and perspectives of rural poverty, as well as the assets in our unique
Appalachian culture, Hinton’s Safe and Healthy Home Repair ministry developed an assessment tool for pre-home
repair visits. The assessment identifies areas of safety/health concerns in a home that the homeowner may not be aware
of, such as falling hazards, lack of smoke detectors, standing water, etc., which a mission team can address. As part of
our educational efforts, Hinton Center produced a Safe and Healthy Home checklist refrigerator magnet that is being
distributed throughout the community and to the homeowners we serve, to better equip them in maintaining a safe
home.
2019 ministry highlights included:
• 269 families/households served
• 1140 volunteers
• $621,891 value of volunteer time
• 372 loads of firewood distributed
• 345 area children receiving Christmas Care gifts
• 58 churches in mission outreach
• 949 mission outreach participants
• 46% increase in grant dollars awarded
Additional initiatives in support of our mission for engagement and transformation included
• Developed local leadership training courses for adults and youth.
• Hosted and led the Kentucky Residents in Ministry in a mission experience, as part of their residency
requirements. Their week included home repair ministry, worship, presentations on rural poverty and Appalachian
culture, and a seminar on pastoring in rural contexts led by Dr. Jonathan LeMaster-Smith. Hinton will host
another Kentucky RIM mission week in 2020.
• Produced a Sunday school/small group curriculum, with video, Cultivating Hope: Grow Where You’re Planted,
with funding from The Duke Endowment. The curriculum is available for free at www.hintoncenter.org or by
contacting Hinton Rural Life Center.
Dr. Jacqueline Gottlieb, Ed.D., President and CEO * 828-389-8336 • info@hintoncenter.org
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Huntingdon College
The Ministry of Student Faith Formation
Every year, hundreds of students walk anew into Huntingdon’s storied halls. They are formed by the wisdom of
learned faculty, changed by the virtue learned in service both to the College community and the wider communities
from which they come and in which they live, and immersed in the culture of faith formation to which Huntingdon is
committed as a College of the Church.
At Huntingdon College, calling is at the root of our culture. From the Office of the President to its classrooms, from
its athletic courts and fields to its performing arts halls, from its library to its residence halls, Huntingdon defines its
mission daily as a culture dedicated to helping students discover their callings in faith.
“Commit to the culture.” So read the words never erased from the whiteboard in the Huntingdon Hawks Football
locker room, stained with the shadows of dozens of x’s and o’s over the years. And so it is with the culture of faith
formation throughout the College, never erased, changing and growing and building year after year.
Each summer, dozens of high school students come to the Huntingdon Leadership Academy to be formed spiritually
and theologically and to wonder in awe at God’s purposes for their developing lives. During the academic year, a
thriving Campus Ministries program brings together weekly 175 students in Leo J. Drum, Jr. Theater for a high
voltage hour of Tuesday Night Worship. Chaplain Rhett Butler celebrated 11 Baptisms during this service in academic
year 2019-2020. This ministry of evangelism grew not only from powerful weekly worship but also from classroom
and Bible study experiences. Relationships formed in the classroom between students and Chaplain Butler, who
teaches one Religion course each semester, led in 2019-2020 to three student Baptisms. Other Baptisms emerged from
athletic team Bible studies led by Chaplain Butler. Undergirding this ministry of evangelism, in addition to Tuesday
Night Worship, is the weekly Service of Word and Table led by Chaplain Butler in Jean Rodgers Chapel.
Huntingdon College is committed missionally to a culture of calling. From its offices, to its places of worship, to
its places of study, to its places of living, to its places of play, students are being engaged in the holy challenge of
imagining the kind of persons they will be in the world. This culture of calling is modeled as a miniature of God’s
Kingdom. When we enter God’s Kingdom, we are gradually transformed by the enrichment of both the mind and the
heart. “Unite the pair, so long disjoined, knowledge and vital piety,” the Wesleys instructed their societies to pray for
their children. At Huntingdon, we are agents and witnesses of this holy work. We see how lives are being changed on
our campus through the Christian vocations being discerned and the Christian leaders being formed. We affirm that
“all day long God is at work for good in the world,” and we celebrate the part God has given us in this divine work.
Rev. J. Cameron West, President • camwest@hawks.huntingdon.edu
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Lay Ministry Team
The Lay Ministry team had a good year in the work they do for North Alabama. Much of the work centered on the
Conference Priorities and with the Charge Conferences, PreConference meetings, Days in the Districts and Annual
Conference.
The District Lay Leaders bridge the gap between the Conference and the local church Lay Leaders. The Lay Ministry
Team recognizes local church laity as the backbone of a local church’s outreach into the community. The District Lay
Leaders help lead this valuable work in ministry.
The Lay Ministry Team urges all local churches to support the many agencies of the Annual Conference. They
constantly provide mission outreach for hurting people that live in the North Alabama Conference. At Charge
Conferences churches have an opportunity to tell their story of ministry. These church testimonies highlight that
much is done in helping hurting people.
The District Lay Leaders are an extension of the work done in the Districts by the District Superintendents and
the work in Lay Servant Ministries by the Directors of Lay Servant Ministries in each District. The Lay Ministry
team is composed of The Conference Lay Leader and the eight District Lay Leaders and Associates of the Districts
that comprise the North Alabama Conference. Also, the Director of Lay Servant Ministries and Associate for the
Conference are members of the Lay Ministry Team.
For the past Conference year the following people comprised the Lay Ministry Team.
Steve Lyles—Conference Lay Leader
Joey Amberson—Assistant Conferrence Lay Leader
Anne Jolly—Central District Lay Leader
Mike Galloway—Cheaha District Lay Leader
Gail Hiett—Mountain Lakes District Lay Leader
Robert Pendley—Northeast District Lay Leader
Lisa Keys-Mathews—Northwest District Lay Leader
Donald Johnson—South Central District Lay Leader
Jesse Cleveland—Southeast District Lay Leader
Ricky Mayers—Southwest District Lay Leader
Becky Walker—Conference Director of Lay Servant Ministries
Tina Hardy—Associate Director of Lay Servant Ministries
The contact information of the Lay Ministry Team is located on the Conference website at www.umcna.org/
layleadershipdirectory.
In the fall of 2013, the following document was developed that outlines the minimum requirements of any
Conference team which includes the Lay Ministry team. In the Conference year of 2015-16 a job description for
the District Lay Leader was created with hopes it would become the model for Local Church Lay Leaders. These
documents were passed unanimously by the Cabinet, and also by the Lay Ministry team.
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North Alabama Conference District Lay Leader Job Description
This includes non-negotiable, minimum requirements for any conference, district and local church leadership position
in the North Alabama Conference of the United Methodist Church.
1. Have a personal faith in Christ and be committed to Christ as Savior and Lord.
2. Nurture and cultivate spiritual disciplines and patterns of holiness.
3. Teach and model generous Christian giving with a focus on tithing as God’s standard of giving
4. Acknowledge a call by God to completely give themselves to ministry, following Jesus’ pattern of love and
service.
5. Communicate persuasively the Christian faith in both oral and written form.
6. Make a commitment to lead the whole Church in loving service to humankind.
7. Give evidence of God’s gifts for ministry, evidence of God’s grace in their lives, and promise offuture usefulness
in the mission of the Church.
8. Be persons in whom the community can place trust and confidence.
9. Accept that Scripture contains all things necessary for salvation through faith in God through Jesus Christ;
be competent in the disciplines of Scripture, theology, church history, and Church polity; possess the skills
essential to the practice of ministry; and lead in making disciples for Jesus Christ.
10. Be accountable to The United Methodist Church, accept its Doctrinal Standards and Discipline and authority,
accept the supervision appropriate to this ministry, and be prepared to live in the covenant.
11. Complete dedication of themselves to the highest ideals of the Christian life. To this end, they agree to exercise
responsible self-control by personal habits conducive to bodily health, mental and emotional maturity, integrity
in all personal relationships, and fidelity in marriage and celibacy in singleness, social responsibility, and growth
in grace and in the knowledge and love of God.
The District Lay Leader requirements shall include all references and duties assigned to “District Lay Leader” as cited
in the 2016 Book of Discipline.

Additional Requirements:
1.
2.
3.
4.

Be a resident of the District in which the Lay Leader lives and a member of a church in the District.
Represent the laity of all churches in the District.
Serve as the District Superintendent’s laity counterpart in promoting District and Conference programs.
Serve as an active member on the primary programs of the District, and serve as an honorary member on any
other Committees the District Superintendent may identify and assign.
5. Serve as a member on the District Planning and Program Committee, Nominating Committee and the Budget
Committee.
6. Represent the District on the Conference Lay Ministry Team which is a Directional Team of the Conference.
7. Serve as liaison between the District Lay Servant Committee and the District.
8. Attend as many functions as possible that are District and North Alabama Conference related.
9. Develop relationships between the District office and the local church lay leaders. Develop “Associate Lay
Leaders” to assist the District Lay Leader in all duties that The Book of Discipline defines.
10. District Lay Leaders are required to attend a minimum of two Conference Lay Ministry Team meetings in a
calendar year and attend Annual Conference.
Recognizing that all Districts are unique, any additional requirements for the District Lay Leader job descripton
will be added at the discretion of the District Superintendent and the District Lay Leader in that particular District,
subject to review as needed.
Steve Lyles, Conference Lay Leader • slyles@umcna.org
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McCoy Adult Day Care Center
A Program of the United Methodist Center for Senior Citizens
A North Alabama Conference Advance Special
This year’s conference theme resonates with the staff at McCoy Adult Day Care. Each day we come to work to do
the work of Jesus Christ with some of God’s most forgotten population—older adults. We start the day singing God’s
praises and even though clients may not know their name or their children’s names, they remember each word of those
hymns praising God. Seeing the clients worship God in a time in their life where each day is unpredictable and trying
is the reason we do what we do at the center.
Last year McCoy Adult Day Care served 100 families with over 2,000 hours of care through our respite day care
program provided at the center. These are hours that clients were safe from physical danger and emotional isolation.
We increased the number of families served by over ten percent. We also provided a record number of scholarships to
veterans and their families to receive day services.
Through our Adopt-A-Veteran program many lives have been changed. Veterans were once offered the opportunity
to attend the day care through Veterans Affairs. However, due to funding issues the program was discontinued. The
church and community stepped in for these families to provide scholarships lowering their out of pocket cost. Our
community members continue to transform the lives of those needing assistance.
Lastly, we could not do the work of McCoy without our amazing staff. You will hear our staff say that God lead them
to our ministry, and they are not working for McCoy but for God. This is truly a ministry for them to work with older
adults. They serve as the hands and feet of Jesus Christ. We are often told that you can feel the love of God from the
moment you walk into the McCoy Center. There is no greater compliment we could receive.
Going into the 2020 year, we strive to serve more Alabama families impacted by Alzheimer’s and other dementia
related diagnoses. We will continue to do the work of Jesus Christ and work to serve his often forgotten children older adults. We are thankful for the church and the United Methodist community that help us accomplish this daily.
Lauren Goodman, Executive Director • Lauren@mccoyadc.com • www.McCoyAdultDayCare.com
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Methodist Homes of Alabama and Northwest Florida
A North Alabama Conference Advance Special

God’s Song to the Poor Through Methodist Homes
It is a joy to share the ways that God’s song is resonating in the lives of the poor and forgotten in the North Alabama
Conference through Methodist Homes of Alabama and Northwest Florida. The Great Depression resulted in the
creation of a Federal housing program that sought to provide individuals of lower income with improved housing
in a struggling economy. The ensuing forty-plus years brought significant improvements to this movement, which
eventually gave Methodist Homes an avenue for the construction of seven income-restricted apartment communities
for the elderly and the disabled. Those communities continue to thrive today.
Five of our seven affordable housing communities are in the North Alabama Conference: Wesley Acres in Decatur
(1981), Wesley Apartments in Anniston (1986), Wesley Glen in Decatur (1999), Wesley Acres II in Decatur (2001),
and Wesley Park Apartments in Anniston (2002). With a total of 299 apartments between them, 45% of the people
that Methodist Homes serves each and every day in the North Alabama Conference live in these five affordable
apartment homes. The housing and services provided by each of these communities continually demonstrate the
endless bounty of love, care, and often refuge for those in need.
Methodist Homes also reaches persons in need through the Fountain of Love Fund, available in the housing and
health care communities. From time to time, a resident who lives in a Methodist Home comes to the end of his or
her own financial resources, yet does not qualify for any state or Federal assistance programs. When that happens, the
Fountain of Love steps in to provide the assistance needed for the resident to remain in the place that he or she calls
home. In 2019, 33 different residents throughout the Methodist Homes system received $426,087.93 of assistance
from the Fountain of Love, 13 of which were at Fair Haven in Birmingham. Your faithful giving to the Fountain of
Love in the North Alabama Conference provides for those at Fair Haven in need. Thank you for your contributions
and for your continued support for this important ministry to older adults.
Fair Haven also reached a milestone last year relative to its beautiful redevelopment and expansion that was completed
in late 2017, having attained its occupancy goals. With up to 380 individuals calling Fair Haven home, and almost as
many associates, the Birmingham campus is active and thriving as it creates a vibrant lifestyle for our older adults.
We are so thankful for the continued support of the Methodist Homes ministry of housing, health and care for our
elders in the Conference and beyond.

Board Of Trustees
Class of 2022
Lynn Chapman, Maudine Holloway, Rev. Robert C. Scales, Thomas Waters
As we have strived to modernize the physical components of our communities, we have also continued to strengthen
organizationally, adopting practices to champion our mission. In furtherance of those efforts, the Methodist
Homes Board of Trustees commissioned a Board Composition and Charter Taskforce, consisting of members of
the Board, and charged them with reviewing the framework of the organization and recommending any changes
deemed advisable. Extensive study of the original Certificate of Organization of 1956, as well as the 1961 and
1973 amendments thereto, was conducted by the Taskforce over many months in conjunction with best practice
guidelines for nonprofit organizations. The final product of that collaborative work, a Certificate of Amendment to
the Certificate of Incorporation of Methodist Home for the Aging, was presented to and adopted unanimously by the
Methodist Homes Board of Trustees at its regular meeting of November 14, 2019. In short, the attached Certificate of
Amendment:
1. Changes the number of Board members from 36 to 30, limiting non-Methodist members to no more than 3 (10%);
2. Incorporates the Statement of Relationship which was adopted by the Conference in 1999; and,
3. Affirms the protection of the organization’s tax-exempt status.
The following document was prepared by Michael J. Brandt, Wallace Jordan Ratliff and Brandt LLC.
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CERTIFICATE OF AMENDMENT TO THE CERTIFICATE OF INCORPORATION
OF METHODIST HOME FOR THE AGING
The undersigned hereby submit the following Certificate of Amendment to the Certificate of Incorporation of
Methodist Home for the Aging, an Alabama nonprofit corporation, in accordance with the provisions of Section 10A3-4.02 of the Code of Alabama:
1. The name of the Corporation is Methodist Home For The Aging.
2. The date the Certificate of Incorporation was filed in Jefferson County, Alabama was October 2, 1956.
3. The Alabama ID Number of the corporation is 813-922.
4. The county in which the Certificate of Incorporation was filed is Jefferson County, Alabama.
5. The titles, dates and places of filing of previous Amendments are:
Methodist Home For The Aging-Amendment, filed June 12, 1961, Jefferson County, Alabama (the “First Amendment”);
Methodist Home For The Aging-Amendment, filed July 2, 1973, Jefferson County, Alabama (the “Second Amendment”).
6. The following amendments were adopted on November 14, 2019:
a. The second (final) paragraph of the Second Amendment is deleted in its entirety and the following is inserted
in lieu thereof: “Number, Term and Qualifications of Trustees: The Methodist Home For The Aging (the
“Corporation”) shall be under the control of a Board of Trustees. The Board of Trustees shall consist of thirty
(30) members, each of whom shall be elected for a term of three (3) years. Ten members shall be elected each year
to serve staggered terms. One-half of the members of the Board of Trustees shall be a member of a Methodist
Church located in, or reside in the geographic area of the North Alabama Conference, as that geographic area
is defined as of the date of adoption of this Certificate of Amendment, and one-half of such members shall
be a member of a Methodist Church located in, or reside in the geographic area of the Alabama-West Florida
Conference, as that geographic area is defined as of the date of adoption of this Certificate of Amendment.
Candidates for Trustees to fill vacancies or to succeed expiring terms of Trustees shall be nominated and elected
by the Board of Trustees in accordance with the Bylaws established by the Board of Trustees and affirmed by
the respective Conference at its next Annual Conference. To the extent feasible, one-half of the Trustees shall
be laymen or laywomen, and one-half shall be ministers; provided, however, that up to ten percent (10%) of the
members of the Board of Trustees need not be members or ministers of the United Methodist Church.
As stated in Resolutions of Statement of Relationship adopted in 1999 by the North Alabama Conference of
the United Methodist Church and the Alabama-West Florida Conference of the United Methodist Church
(hereinafter referred to collectively as “the Conferences”), the Corporation is a separate legal entity from
each of the Conferences. The management, control and responsibility for the Corporation is exclusively
vested in the Corporation’s Board of Trustees. The Conferences shall not be obligated to financially support
the Corporation, nor shall the Conferences suffer any liability as a result of any acts, omissions, debts or
obligations of the Corporation or of any officers or agents of the Corporation or the Board of Trustees.
Moreover, the Corporation’s Board of Trustees has no authority to act on behalf of or bind the Conferences
legally, financially or otherwise, and the Conferences have no authority to act on behalf of or bind the
Corporation legally, financially or otherwise. The full and total extent of the Conferences’ legal relationship
with the Corporation is the affirmation of the members of the Board of Trustees.”
b. The following provision is added to the Certificate of Incorporation at the end thereof:
“Tax Exempt Status: Notwithstanding any other provision of this Certificate of Incorporation, this
corporation shall not carry on any activities not permitted to be carried on by an organization exempt from
Federal Income Tax under Section 501(c)(3) of the Internal Revenue Code of 1986, as amended, or the
corresponding provision of any future United States Internal Revenue Law.”
7. The Amendment has been approved in the manner required by Title 10A of the Code of Alabama.
8. The Amendment was adopted by the Board of Trustees at its regular meeting on November 14, 2019 and
approved by the North Alabama Conference of the United Methodist Church at its Annual Conference on
_________, 2020 and by the Alabama-West Florida Conference of the United Methodist Church at its Annual
Conference on _________, 2020.
In Witness Whereof, the undersigned have executed this instrument as of the dates set forth below. (Signatures on file)
Christopher W. Tomlin, President/CEO • ctomlin@methodisthomes.org
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Missions and Advocacy
“But you will receive power when the Holy Spirit comes on you, and you will be my witnesses in Jerusalem and in all Judea
and Samaria, and to the ends of the earth.”—Acts 1:8 (NIV)
Our Annual Conference theme says, “Singing God’s Song with Those Forgotten.” We are thankful that our conference
has been singing God’s song with those forgotten in different missions work and acts of mercy through the work of
advocacy. Stories of mission work around our conference were shared in 2019 through our conference website on
“Missions Monday.”
Servants Like Jesus is a mission grant that is given to our local ministries and agencies that are singing God’s songs
with those forgotten. We are thankful for our local churches which are contributing toward this funding. We continue
to ask for your help with this grant through your mission budgets. In 2019, fourteen ministries and agencies were
awarded grants totaling $34,000. We are looking forward to your continued support of our mission work and
advocacy for the transformation of the world.
As a global church we have been witnesses of Jesus Christ to the ends of the earth through mission journeys and
financial contributions. I am thankful to be part of the North Alabama Conference that is living up to its call by being
in mission with the global church. North Alabama Conference districts, local churches, organizations and individuals
have contributed over $163,000.00 toward missions through Global Ministries for these ministries:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

UMCOR—US Disaster Response and International Disaster Response
Haiti
Panama
Mulungwishi Theological Seminary -Congo (DRC)
Eurasia In Mission Together—Russia
Old Mutare Fairfield Children’s Home—Zimbabwe
Hope School – Israel/Palestine
Lithuania In Mission Together—Lithuania
Senegal Mission Initiative/Agriculture—Senegal
University Student Ministries—Ukraine
Chile
Salary Support for Pastors/Camp Wesley—Latvia
Oklahoma Indian Missionary Conference
Red Bed Mission
UMVIM Southeastern Jurisdiction

We are thankful for the mission ministry that has been and will continue to be a part of our conference. We look
forward to your sharing with us what is happening in your district, local church and in different organizations so
that we can celebrate together. Through our mission work, lives have been transformed, spiritual leaders have been
discovered, developed and deployed.
Rev. Adlene Kufarimai, Director • akufarimai@umcna.org
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Nominations Team
Spiritual Leadership Report 2020

Advocacy for Social Justice Team†
Chair: Rev. Kevin Thomas (20)
Staff Representative: Rev. Adlene Kufarimai*
District Representatives
Central: Rev. Joe DeWitte
Cheaha: Georgia Vinson
Mountain Lakes: Kim Woodin
Northeast: Joy Shackelford
Northwest: Rev. Jason Greene
South Central: Carole Jackson
Southeast: Rev. Randy Kelley
Southwest: Rev. Dorothy Scott
Rev. John Baldwin (20)

Board of Discipleship (Adult Discipleship Team)
Chair: Stephanie Sparks (15)
Staff Representative: Lyn Cosby
Rev. Jeff Armbrester (20), Rev. Megan Barber (20), Joey Butler (20), Rev. Patrick Cooley (20), Neal Fuller (20),
Rev. Andrew Gregg (20), Kathleen Lalor (15), Donna McAnnally (20), Rev. Robin Scott (20), Deanna Shotts (20),
Rev. Dorothy Ann Webster (20), Rev. Steve West (20)

Board of Higher Education and Campus Ministry
Chair: Rev. Zac Langer (20)
Cabinet Representative: Rev. Sherri Reynolds
Director of Connectional Ministries: Linda Holland
Director of Campus Ministry: Rev. Wade Langer
Wesley Foundation Directors/Appointed Clergy*
Rev. Matt Andrews (20), Rev. Bart Bowlin (20), Rev. Bill Brown (20), Rev. Dale Clem (20), Rev. Dale Cohen (20),
Katie Gilbert (20), Rev. Carol Gullatt (20), Rev. Patrick Gunn (20) Bobby Ray Hicks (20), Sherrie Hiett (15),
Precious Kufarimai (20), Rev. Jeff Moore (20), Micah Shelton (17), Rev. Reid Turner (20)

Board of Ordained Ministry‡5
Executive Director: Rev. Ronald Schultz*
Cabinet Representatives: Rev. Sherill Clontz, Rev. Rick Owen, Rev. Sherri Reynolds
Order of Elders Chair
Order of Deacons Chair
Rev. Mark Adams (20), Rev. Charles Alexander (12), Rev. Tim Alexander (20), Rev. Ted Amey (20), Rev. Jeff Armbrester
(20), Rev. Alex Beaube (16), Rev. Mary Bendall Henley (16), Neeysa Biddle (20), Rev. Bill Brunson (12), Rev. Paul
Campbell (20), Rev. Nathan Carden (14), Rev. Vicki Cater (16), Rev. Toby Chastain (18), Rev. Amy DeWitte (16),
Rev. Bridget Dowdy (20), Calvin Durham (12), Rev. Bill Etheridge (16), Rev. Ron Gonia (12), Teresa Harris (16), Rev. Sam
Hayes (20), Rev. John Hill (12), Rev. Mike Holly (20), Rev. Diane Housler (16), Rev. Amy Howard (20), Denise Jackson
(20), Rev. Tammy Jackson (14), Rev. Randy Kelley (16), Rev. Tiwirai Kufarimai (13), Rev. Robert Lancaster (14), Tommy
Limbaugh (20), Ricky Mayers (16), Rev. Kipp McClurg (12), Rev. John Mullaney (16), Rev. Amy Parsons Vaughn (16),
Rev. Henry Prater (13), Jim Shaw (16), Laura Sisson (14), Rev. Matt Smith (12), Nathan Smith (12), Rev. Ricky Smith (16),
Rev. Richard Stryker (20), Jan Thompson (12), Rev. Keith Thompson (16), Rev. Byron Vance (16), Lavone Warren (12),
Rev. Fred Webster (20)
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Board of Pension and Health Benefits‡
Conference Treasurer and Benefits Officer: Scott Selman*
Conference Controller: Johnny Frazier*
Director of Connectional Ministries: Linda Holland*
North Alabama United Methodist Foundation: Michael O’Kelley*
Association of Retired Ministers and Spouses: Rev. Lynn Dimon*
Cabinet Representative: Rev. Terry Bentley
Larry Anderson (20), Todd Atkinson (20), Wilma Bracy (20), Sandy Wright Brown (20), Sara Bryant (16), Anthony
Cylar (20), Wil Dedmon (16), Rev. Lynn Dimon (18), Rev. Dee Dowdy (20), Rev. Patrick Friday (20), Ellen Harris
(17), Rev. Sam Hayes (20), Rev. Josh Hickman (20), Rev. Lyle Holland (20), Kelly Morgan (20), Rodney Parker
(20), Rev. Melissa Self Patrick (20), Tyra Pirtle (20), Roger Reed (20), Beth Sippel (20), John Somerset (20), Connie
Thompson (16), Rev. Buster Timmons (20), Troy Wagnon (20), Debby Webb (20), Pat Westbrook (17), Philip
Westbrook (16), Rev. Clauzell Williams (20), Gayle Williams (20), Rev. Belinda Wilson (16)

Commission on Archives and History‡
Archivist: Guy Hubbs
Rev. Wallace Armstrong (20), Judy Berry (16), Nell Berry (16), Rev. Reagin Brown (20), Roy Bush (20), Dwight
Dillard (16), Dan Fulenwider (16), Jay Hare (20), Bobby Ray Hicks (20), Chester Jolly (16), Terry McCreary (20),
Caroline Thompson (20), Rev. Pete West (12)

Commission on Equitable Compensation‡
Conference Treasurer: Scott Selman*
Conference Controller: Johnny Frazier*
Cabinet Representative: Rev. Sherri Reynolds
Rev. Mark Adams (20), Rev. Scott Coats (20), Jane Hughes Holt (20), Rev. Emily Freeman Penfield (20),
Jane Phares (20), David Rollins (20), Rev. Becky Scott (20), Lanny Starr (20), Disney Weaver (16)

Commission on Religion and Race†
Chair: Rev. Waymond Smith
Cabinet Representative: Rev. Donald Smith
District Representatives: Central: Jessica Bynum, Rev. Odis Minnitt
Cheaha: Rev. Treasure Carter, Maudine Holloway
Mountain Lakes: Elaine Spearman
Northeast: Rev. Waymond Smith
Northwest: Dennis Jones
South Central: Rev. James Fields
Southeast: Rev. Shirleen Harvey
Southwest: Edgar Pruitt

Commission on the Status and Role of Women†‡
Cabinet Representative: Rev. Kelly Clem
UMW Representative
UMM Representative
District Representatives: Central: Rev. Henry Gibson
Cheaha: Georgia Vinson
Mountain Lakes: Rev. Bo Aaron
Northeast: Rev. Belinda Freeman
Northwest: Rev. Becky Scott
South Central: Rev. Tori Hastings
Southeast: Rev. Vicki Cater
Southwest: Rev. Joyce Snyder
Kay Davis (20), Claudia Lewis (20)
66

REPORTS

NORTH ALABAMA ANNUAL CONFERENCE 2020

Committee on Ministerial Integrity
Training Team
Co-Chairs: Rev. Alex Beaube, Rev. Amanda Rochelle
Rev. Abi Carlisle-Wilke, Rev. Sherill Clontz, Rev. Dale Cohen, Rev. Monica Harbarger, Rev. John Carl Hastings, Kay Knowlton,
Rev. Tiwirai Kufarimai, Terry McElheny, Rev. Sarah Smoot, Cornelia Turnbow, Rev. Byron Vance, Ramona Yarbrough

Response Team
Convenor: Rev. Sheri Ferguson
Ginny Archer, Rev. Alex Beaube, Rev. Reagin Brown, Rev. Amanda Rochelle, Deborah Thompson, Debi Trumbull,
Cornelia Turnbow, Rev. Blue Vardaman

Committee on Episcopacy‡5
Conference Lay Leader
Elected: Rev. Dean Bowers (20), Jesse Cleveland (18), Rev. Andy Curtis (20), Madeline Hollingsworth (20), Barbara Jackson (20),
Matthew Kilpatrick (20), Rev. Bo Lloyd (20), Olene McGowen (20), Rev. Dorothy Scott (20), Anne Warren (18), Ben Williams (20)
Appointed: Rev. Brian Erickson (20), Bert McLelland (20), Rev. Robin Scott (20)

Committee on Native American Ministries‡
Rev. Billy Weems (20), Rev. Woody Woodin (16)

Committee on Procedures and Petitions
Chair: Jane Daniel (16)
Cabinet Representative: Rev. Sherill Clontz
Conference Secretary: Rev. Dedric Cowser*
Appointed by the Bishop: Rev. Ron Schultz
Rev. Patrick Cooley (19), Rev. Lynn Gibson (18), Sid McNeal (20), Rev. Thomas Muhomba (15), Rev. Peter von Herrmann (16)

Conference Nominations Team†
Chair: Bishop Debra Wallace-Padgett*
Secretary: Linda Holland, Director of Connectional Ministries*
Conference Lay Leader*
Conference Secretary: Rev. Dedric Cowser*
Religion and Race Representative
COSROW Representative
All District Superintendents
All District Lay Leaders
District Representatives
Central: Rev. John Baldwin, Tina Hardy
Cheaha: Rev. Alex Oberneder, Bill Prestridge
Mountain Lakes: Rev. Joey Karr, Ann Lee
Northeast: Rev. Dale Capron, Kay West
Northwest: Rev. Henry Prater, Jenna Ward
South Central: Rev. Ron Schultz, Dawn Wolfe
Southeast: Rev. Josh Hickman, Debby Webb
Southwest: Rev. Alan Beasley, Tina Eure
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Conference Trustees‡
Conference Treasurer: Scott Selman*
Denise Cone, Laura Hardeman, Zollie Holt, Rev. John Kearns, Keat Litton, Rev. Marvin McCormick, Harlan Prater IV,
Marvin Shackelford, Rev. Robert Sparkman, Jerry Swafford, Larry Weaver, Betty Zoller

Council on Finance and Administration‡5
Conference Treasurer: Scott Selman*
Conference Controller: Johnny Frazier*
Director of Connectional Ministries: Linda Holland*
Conference Lay Leader*
North Alabama United Methodist Foundation: Michael O’Kelley*
Jebb Blankenship (20), Bill Belle Isle (16), Laura Ellis (20), Rev. James Fields (16), Will Heaps (16), Rev. Chris Herbert
(20), Rev. Wayne Hicks (20), Rev. Mikah Hudson (20), Rev. Ralph Mann (16), David Miller (20), Rev. Joy Morgan (15),
Jeff O’Neal (20), Meegie Wheat (20)

Disability Ministries Team†
Chair: Sarah Bradley (20)
District Representatives
Central: Jamie Wade
Cheaha: Joyce French
Mountain Lakes: Jim Harris
Northeast: Slade Hogan
Northwest: Rev. Wannell Scott
South Central: Rev. Lonna Lynn Higgs
Southeast: Lynn Strong
Southwest: Rev. Woody Jones

Disaster Response Team†‡
Cabinet Representative: Rev. Sherri Reynolds
Director of Missions and Advocacy: Rev. Adlene Kufarimai*
Conference Disaster Response Coordinator: Rev. Randy Burbank
District Representatives
Central: Rev. Billy Weems
Cheaha: Bill Prestridge, Buddy Williams
Mountain Lakes: Rev. Ian Conerly
Northeast: Rev. David Tubbs
Northwest: Rev. Mike Butler
South Central: Rev. Phil Guin
Southeast: Rev. Michael Carver
Southwest: Rev. Marvin McCormick

Episcopal Residence Team
Chair: President or designate of the Committee on Episcopacy*
Chair or designate of the Council on Finance and Administration*
President or designate of the Conference Trustees*

Evangelism Team
Chair: Rev. Tiwirai Kufarimai (14)
Rev. Minnie Bailey (19), Maggie Dunaway (20), Rev. Barry Dunn (19), Rev. Will Etheridge (19), Rev. Rudy Guess (19), Rev.
Wayne Hicks (20), Ralph Mann (20), Rev. Mark Mayo (19), Pat Motley (19), Rev. Robert Sparkman (19), Brenda Spencer (20)
68

REPORTS

NORTH ALABAMA ANNUAL CONFERENCE 2020

Hispanic Ministries Team‡
Staff Representative: Rev. Lucy Morales
Rev. Michael Carver (16), Aileen Dominguez (20), Rev. Raul Dominguez (20), Rev. Gene Lankford (16), Bethsaida
Morales (20), Rev. Efrain Morales (20), Rev. Hur Morales (20), Keren Morales (20), Abraham Rojas (20), Miriam Rojas
(20), Orlando Rojas (20)

Lay Ministry Team†
Conference Lay Leader (Chair): Lisa Keys Mathews (20)1
Director of Lay Servant Ministries
Bishop: Debra Wallace-Padgett
Director of Connectional Ministries: Linda Holland
District Lay Leaders
Central: Anne Jolly
Cheaha: Hal Riddle
Mountain Lakes: Gail Hiett
Northeast: Robert Pendley
Northwest: Joanne Griffith2
South Central: Don Johnson
Southeast: Jesse Cleveland
Southwest: Rickey Mayers

Missions Team3†‡
Staff Representative: Rev. Adlene Kufarimai*
SIFAT Representative*
District Representatives
Central: Rev. Scott Hagood
Cheaha: Bill Prestridge
Mountain Lakes: Susan Copeland
Northeast: Rev. Brittany Camp
Northwest: Rev. Thom Porter
South Central: Rev. Ross Furio
Southeast: Kathy Bryson
Southwest: Rev. Marvin McCormick
Mike McKay (20), Rev. Blue Vardaman (20), Rev. Billy Weems (20), Rev. Woody Woodin (20)

Personnel Team3‡
Rev. Hill Carmichael (20), Rev. Sheree Elliott (20), John Frederico (20), Rev. Chris Martin (20), Rev. Darrell Morgan
(20), Anthony Powell (20), Debbie Prestridge (20), Jahazy Rooks (20), Rev. Bryan Sisson (20)
_____________________________________________________________________________________________
In accordance with ¶607.9 of the 2016 Book of Discipline and the established practice of the Conference, the Conference Lay Leader is nominated by the Lay Ministry Team with
the concurrence of the Nominations Team. The election of the Conference Lay Leader will not be part of the vote on this report and will be taken separately during the annual
conference session.
2
The current Northwest District Lay Leader, Lisa Keys Matthews, has been nominated as the Conference Lay Leader. In the event of her election, Joanne Griffith is nominated as
the new Northwest District Lay Leader. If she is not elected as Conference Lay Leader, Dr. Keys Matthews will remain in her current role as Northwest District Lay Leader.
3
In order to allow for greater flexibility in the functioning of the Missions Team, a proposed update to the Standing Rules of the Conference consolidates related teams into a
single Missions Team that will develop those structures as subordinate agencies to the Mission Team as needed.
4
In order to better align with other Conference agencies, a proposed update to the Standing Rules of the Conference restructures the Conference Personnel Team to serve a four-year
term instead of rotating three-year terms. If this change is approved by the Annual Conference, those listed here will serve a four-year term ending in 2024.
5
In accordance with the 2016 Book of Discipline, these teams are normally elected at the first Annual Conference session following General Conference. Due to the delay of General
Conference, individuals listed here are being nominated to serve until that Annual Conference, at which time they may be renominated to serve the remainder of the quadrennium
ending in 2024.
†
Roster includes district representatives which will be determined by each district after appointments are finalized and reported on an addendum to this report presented at Annual
Conference.
‡
Leadership for this agency will be elected at its first meeting following the adjournment of the annual conference session.
*Ex officio member
Years listed reflect the year a member began serving on an agency.
1
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Ordained Ministry
The North Alabama Conference Board of Ordained Ministry (BOM) faithfully fulfills its role in accordance with
¶635.2 of the 2016 Book of Discipline. We also embrace the vision of our conference to Discover, Develop and Deploy
Spiritual Leaders to make Disciples for Jesus Christ for the Transformation of the World. To see this vision become a
reality, we take seriously our role to discover and develop clergy leadership for the future.
The BOM works diligently to fulfill its role in credentialing of our clergy through the hard work of the District Boards
of Ordained Ministry, the Conference Board and the various committees and teams within the board. These dedicated
teams provide leadership in our candidacy programs and retreats, our licensing schools, conference relations teams, our
executive committee and staff. They are devoted to the ministry of the Gospel and to the growth and development of
the clergy of the North Alabama Conference.
Our annual candidacy retreat continues to grow and shape candidates early in the process. The Ministerial Education
Fund (MEF) Committee, provided by the faithful giving of our local churches through apportioned funds and the
benefits of a generous donation, supports our seminary students in their educational and spiritual journey. During the past
year, $68,500 was used to help our students attend seminary and graduate without massive debt. The 2020 Ordinands
using the Life Long Learning model will meet and work on 5-year learning and professional growth plans. We thank the
clergy and lay members of our district boards for their faithful work. I want to say a special thanks to the lay and clergy
members of our Conference Board. Their prayerful, faithful and thoughtful work during a time of denominational
uncertainty plays a vital role in helping to provide effective clergy leadership for the future of our Conference.
We are pleased to bring you an update on our First FLOURISH pilot project in the North Alabama Conference. Our first
group consisted of nine clergy who had been in full time ministry for over eight years. The group (beginning in March
2019) met for six months with two retreats as well as day meetings. Our FLOURISH group delved into their individual
“3 R’s of Flourishing in Ministry:” Reassessment, Renewal and Resourcing goals with self-assessment inventories,
opportunities for renewal with community and ideas for resourcing them for their individual set goals. As one participant
stated, “This opportunity came along at just the right time for me, and I feel it has truly helped me be renewed for my
future in ministry. We are grateful for the inspired leadership of Rev. Sheri Ferguson and Rev. Rick Owen.
Our board also wants to offer a special word of gratitude to the Office of Ordained Ministry. We thank Ron Schultz
for his innovation and thoughtful leadership. Rev. Sheri Ferguson’s invaluable work continues to positively impact our
clergy and local churches as does the work of Laura Belding in Support Staff and Administration. The Operational
Team will continue to explore new and improved avenues of recruiting, training and deploying our clergy. The Board
of Ordained Ministry empowered by the Spirit looks forward to being a vital part of Discovering and Developing
spiritual leaders to make disciples of Jesus Christ for the transformation of the world.
Rev. Sherry Harris,Chair • sherry.harris@umcna.org
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Pension and Health Benefits
Report Number 1: Clergy Retirement Security Program
Clergy Retirement Security Program (CRSP) is a retirement program for eligible clergy that offers defined benefit
income and a defined contributions account. Effective January 1, 2014:
• CRSP includes a defined benefit component (1.00% of Denominational Average Compensation per year of service),
a defined contribution non-matching component (2% of participant plan compensation), and a defined contribution
matching component (100% of a participant’s United Methodist Personal Investment Plan contribution not exceeding
1% of participant plan compensation).
• CRSP provides benefits to clergy serving full-time appointments. In addition, the North Alabama Conference has elected
to provide benefits under CRSP to clergy serving three-quarters time and half-time appointments.
• Clergy serving less than half-time appointments are not eligible for CRSP benefits. However, churches that provide a
United Methodist Personal Investment Plan employer contribution of up to 2% (3% if clergyperson makes a personal
contribution up to 1%) for pastors serving a less than half-time appointment are eligible for reimbursement of this
expense on an annual basis from the Conference.
The cost for the defined benefit component of CRSP is actuarially determined by Wespath Benefits and Investments. In
any year, the total cost of CRSP may also include required funding amounts for pre-1982 service and certain Ministerial
Pension Plan (MPP) annuities. MPP provides pension benefits for service rendered during the period 1982-2006.

Allocation of CRSP Funding to Local Churches
The Conference Board of Pension and Health Benefits (the Board) studied alternative methods for allocating pension
cost to local churches for several years prior to 2014. The formula used to allocate pension cost from 2007 through
2013 was primarily based on a local church’s financial strength. Thus, larger churches paid proportionally more for
pension benefits and smaller churches received a proportionally lower cost, without regard to a specific pastor’s true
pension cost for a given year.
The following changes to the historical formula for allocating pension cost to local churches were approved by Annual
Conference in 2014, effective January 1, 2015:
• 50% of pension funding will be allocated to local churches using a formula based on local church membership
(25%) and local church expenditures for compensation, program, and operations (75%), and
• 50% of pension funding will be allocated to local churches based on the average cost per full-time equivalent
(FTE) clergy serving each local church, with no minimum FTE requirement for each local church.
• The effect of increases in local church pension allocations due to the formula change will be phased in ratably over
a period of ten years, from 2015 through 2024.
• Churches will be responsible for an additional 10% of any increase related to the change in the pension funding
formula each year beginning in 2015 and continuing through 2024, when churches will be responsible for 100%
of their pension funding allocation. Accordingly, churches will be responsible for 70% of any increase related to
the formula change in 2021.
• The decreasing reductions in pension funding will be paid by pension reserve funds each year through 2024.
The funding provided by pension reserve funds was $426,682 in 2015, $387,647 in 2016, $333,587 in 2017,
$255,727 in 2018, $200,169 in 2019, and $141,682 in 2020.
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Report Number 2: Retiree Access to Health Insurance in 2021
Clergypersons and spouses under age 65 at the time of retirement may each remain in HealthFlex (the Conference’s regular
group health insurance plan) until the 1st day of the month he or she turns age 65, provided that he or she has at least 15
years of eligible full-time service in the North Alabama Conference prior to retirement, and the spouse has been married to the
retired clergyperson for at least 15 years during the retiree’s eligible full-time service in North Alabama, respectively.
At age 65, a retired clergyperson’s participation in HealthFlex terminates and he or she may enroll in BlueCross BlueShield
of Alabama’s C Plus through the Conference benefits office, or any other Medicare supplemental group insurance plan
available in the marketplace. The retired clergyperson’s spouse may remain in HealthFlex until the 1st day of the month he
or she turns age 65, at which time he or she will also have the option of enrolling in C Plus through the Conference.
There is no inherent benefit to enrolling in C Plus through the Conference other than billing convenience. Retirees and their
spouses should consider all Medicare supplemental group insurance plans available in the marketplace, including plans that
provide prescription drug coverage, before making a selection.
To qualify for C Plus, a person must be eligible and enrolled in both Part A and Part B of Medicare. A person may enroll in
Medicare beginning three months before the month in which he or she turns age 65. (Medicare enrollees should look for two effective
dates on their red, white, and blue Medicare health insurance card, one for Part A and one for Part B. If there are not two
effective dates of coverage listed, the enrollee should contact the local Social Security office before applying for C Plus.)
Persons may obtain a C Plus application from the Health Insurance Benefits Coordinator in the Conference Treasurer’s
Office. This form should be completed and returned as soon as he or she receives a Medicare health insurance card.
Retired clergypersons and their spouses are responsible for the entire cost of HealthFlex or C Plus premiums in
retirement. The Conference Treasurer’s Office will notify the Wespath Benefits and Investments to withhold the applicable
health insurance premium from the retiree’s monthly pension annuity.
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Report Number 3: 2021 Rental/Housing Allowance Resolution
Resolution to Designate Rental/Housing Allowances for Retired or Disabled Ministers of
the North Alabama Conference
WHEREAS, the religious denomination known as The United Methodist Church has and functions through
Ministers of the Gospel who are duly ordained or licensed; and
WHEREAS, the practice of the United Methodist Church is to provide a parsonage or a rental/housing allowance
as part of the gross compensation for each of its active ordained or licensed ministers; and
WHEREAS, pension and disability payments to retired and disabled ordained or licensed ministers of The
United Methodist Church are considered deferred compensation and are paid to said retired and disabled
ordained or licensed ministers in consideration of previous, active service; and
WHEREAS, the Internal Revenue Service has recognized that the North Alabama Conference is the appropriate
organization to designate a rental/housing allowance for retired and disabled ordained licensed ministers who
are members of the Conference;
NOW THEREFORE BE IT RESOLVED;
1. An amount equal to 100% of the pension or disability payments received during 2021 be and is hereby
designated as a rental/housing allowance for each retired and disabled ordained or licensed minister of The
United Methodist Church who is or was a member of the North Alabama Conference at the time of his or her
retirement or disability.
2. This rental/housing allowance shall apply to each retired and disabled ordained or licensed minister who has
been granted the retired relation or placed on disability leave by the North Alabama Conference and whose
name and relationship to the Conference is recorded in the Journal of the North Alabama Conference and in
other appropriate records maintained by the Conference.
3. The pension or disability payment to which this rental/housing allowance applies shall be the pension or
disability payment resulting from all service of such retired and disabled ordained or licensed minister from all
employment by any local church, Annual Conference, General Agency, or institution of The United Methodist
Church or any former denomination that is now a part of The United Methodist Church, or from any other
employer who employed the minister to perform services related to the ministry and who elected to make
contributions to the pension and disability funds of The United Methodist Church for such retired or disabled
minister’s pension.
NOTE: The rental/housing allowance which may be excluded from a minister’s gross income is limited to the lesser of
(1) the amount of the rental/housing allowance designated by the minister’s employer or other appropriate body, (2) the
amount actually expended by the minister to provide his or her housing, or (3) the legally determined fair rental value
of the parsonage or other housing provided. As specified in Rev. Rul. 71290, C.B. 92, “the only amount that will qualify
for exclusion under section 107(2) of the Code as a “rental allowance” is an amount equal to the fair rental value of the
home, including furnishings and appurtenances such as a garage, plus the cost of utilities.”

Report Number 4: 2021 Comprehensive Benefit Funding Plan
The 2016 Book of Discipline (¶ 1506.6) requires each annual conference to develop, adopt, and implement a formal
Comprehensive Benefit Funding Plan (CBFP) for all of its benefit obligations. The CBFP is submitted annually to
Wespath Benefits and Investments (Wespath) for review, and is approved by the Conference Board of Pension and
Health Benefits following the receipt and inclusion of a favorable written opinion from Wespath. A copy of the
approved CBFP is available from the Conference Treasurer’s Office.
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Report Number 5: 2021 Disability/Death Benefits
Disability/death benefits are provided to eligible clergy and their surviving spouses and children by the Comprehensive
Protection Plan.

Disability Benefits
The disability benefit is 70% of plan compensation, not to exceed 200% of the 2021 Denominational Average Compensation
of $74,199, reduced dollar-for-dollar by any disability benefits received from the Social Security Administration.

Death Benefits (subject to change by General Conference)
For active participants, the following death benefits are effective January 1, 2021:
Active Clergy Death Benefit
$50,000
Spouse Death Benefit
$14,839
Child Death Benefit
$ 7,419
For participants that retired before January 1, 2013, the following death benefits are effective January 1, 2021:
Retired Clergy Death Benefit
$22,259
Spouse Death Benefit
$14,839
Surviving Spouse Death Benefit
$11,129
Child Death Benefit
$ 7,419
Surviving Child’s Benefit
Under age 18
$ 7,419
Age 18-25 (enrolled in secondary school or beyond)
$14,839
For participants that retired January 1, 2013 or later, the following death benefits are effective January 1, 2021:
Retired Clergy Death Benefit
$20,400
Spouse Death Benefit
$15,300
Surviving Spouse Death Benefit
$10,200
Child Death Benefit
$ 8,160
Surviving Child’s Benefit
Under age 18 $
7,419
Age 18-25 (enrolled in secondary school or beyond)
$14,839

Report Number 6: 2021 CPP Premiums
The Comprehensive Protection Plan (CPP) provides disability/death benefits to eligible pastors. The Conference’s cost
for CPP benefits is based on 3.0% of a participant’s plan compensation not to exceed 200% of the Denominational
Average Compensation.
The recommended premium rate in 2021 is $105 per month, or $1,260 per year, for each participant. The rate of
$105 per month is a $30 increase over the $75 rate in 2020 and a $55 increase over the $50 rate from 2017 - 2019.
The rate was $174 per month from 2009 – 2016. A premium holiday provided by Wespath Benefits and Investments
allowed the rate to be lower from 2017 – 2019.
The excess of the total cost of CPP benefits in 2021 over the actual premiums paid by local churches will be funded by
reserve funds. Additional rate increases are anticipated in years after 2021.
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Report Number 7: 2021 Past Service Rates for Pre-1982 Service
Effective January 1, 2021, the annuity rates for service years rendered prior to January 1, 1982 shall be as follows:
• $764.00 per full-time service year of eligible clergy.
• $534.80 per full-time service year for surviving spouses of eligible clergy.
• $191.00 per full-time service year for surviving dependent children of eligible clergy.

Report Number 8: 2021 Retiree Supplemental Grants
In 2021, retired clergypersons age 65 or older, with at least 15 years of eligible full-time service, shall receive a grant in
the amount of $70.00 per month to provide supplemental funding for retiree living expenses. A second supplemental
grant in the amount of $70.00 per month shall be paid to retired clergypersons in 2021 on behalf of his or her spouse
(or to a clergyperson’s surviving spouse) if the spouse is age 65 or older and was married to the retired clergyperson for
at least 15 years of the retiree’s eligible full-time service.
The retiree supplemental grants are disbursed by Wespath Benefits and Investments and subject to its administrative
practices, unless the retiree or surviving spouse has requested the grant be applied to the cost of BlueCross BlueShield
of Alabama’s C Plus, a voluntary Medicare supplemental group insurance plan. Retirees should consult with their tax
advisor concerning the taxability of the retiree supplemental grants.
Note: The United Methodist Church is in a time of transition which directly affects the North Alabama
Conference. Accordingly, the retiree supplemental grants are authorized for 2021 only and are subject to being
reduced or discontinued in 2022. Funding for the 2021 grants will be provided by the North Alabama Conference
Board of Pension and Health Benefits’ (the Board’s) reserve funds. The Board’s reserve funds may not be able to
provide funding for these grants in whole or part in 2022. Therefore, in 2022, the supplemental grants, if authorized,
may require funding in whole or part by the North Alabama Conference’s 2022 annual budget.
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Report Number 9: HealthFlex Exchange in 2019
HealthFlex is an integrated, wellness-driven health program administered by Wespath Benefits and Investments
(Wespath), formerly known as the General Board of Pension and Health Benefits of the United Methodist Church.
HealthFlex Exchange is a plan selection model within HealthFlex, offering participants a choice of six medical
plans—a Preferred Provider Organization plan (PPO), two Consumer Driven Health Plans (CDHP), and three High
Deductible Health Plans (HDHP)—each coupled with a pharmacy plan. Mental and behavioral health, dental, vision,
and wellness benefits are also available to all participants and enrolled dependents. The North Alabama Conference has
been a HealthFlex plan sponsor since 2006.
Highlights of the 2019 plan year for the North Alabama Conference are as follows:
• Demographics
- PPO plan:
-

255 primary participants
242 spouses and dependent children

- CDHP plan:
-

9 primary participants
11 spouses and dependent children

- HDHP plan:
-

37 primary participants
39 spouses and dependent children

- All plans:
-

301 primary participants
291 spouses and dependent children

• Medical claims (all plans) paid by the plan totaled $1,616,488 in 2019, compared with $1,831,149 in 2018, a
decrease of 11.72%.
Pharmacy claims (net of rebates) totaled $911,764 in 2019, compared with $631,454 in 2018, an increase of
30.74%.
Total medical and pharmacy claims (all plans) were $2,528,252 in 2019, compared with $2,462,603 in 2018,
an increase of 2.67%.
• Total out-of-pocket medical and pharmacy costs (all plans) were $704,388 in 2019 compared with $638,452 in
2018, an increase of 10.3%.
• Medical claims (all plans) greater than $50,000 totaled $997,361 (10 claims) and were 61.7% of total medical
claims in 2019, compared with $943,391 (7 claims) and 51.5% in 2018.
• The loss ratio for medical and pharmacy claims was 81.7% and 76.4% in 2019 and 2018, respectively. Loss ratio
is the ratio of claims paid to claims funding.
• HealthFlex invoices paid to Wespath, including premiums and excess defined contributions, totaled $4,310,563 in
2019 and $4,417,192 in 2018.
• The health insurance reserve fund balances were $2,744,498 and $3,003,797, at December 31, 2019 and 2018,
respectively. The health insurance reserve fund is primarily invested at Wespath.
• Health insurance reserve funds invested at Wespath incurred an investment gain of $389,910 in 2019 and an
investment loss of ($158,296) in 2018.
• The collection rate for health insurance premiums paid by local churches was 97.43% in 2019 compared with
97.91% in 2018. Any unpaid premiums always remain due and payable by local churches.
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Report Number 10: HealthFlex Exchange in 2021
HealthFlex Exchange is a plan selection model offering participants a choice of six HealthFlex medical plans, each paired
with a pharmacy plan. The Exchange facilitates improved participant engagement, consumerism, and accountability.
Participants receive a premium credit toward the cost of the plan selected by the participant. The amount of the
premium credit in excess of the total cost of the plan selected (including dental and vision coverage) will be credited to
a participant health savings account (HSA) or health reimbursement account (HRA), depending on the plan selected.
Funding for premium credits is provided by (1) health insurance premiums paid by local churches and (2) the health
insurance reserve fund.
HealthFlex Exchange helps the Conference control cost while providing flexibility to participants by offering the same
carriers, networks, wellness programs, and incentives in all six medical plans. In addition, the Exchange offers coverage
to participants that best fits their individual health needs and personal risk tolerance for unplanned expenses, and
continues to provide the same underlying risk management and premium rating methodology, customer service, and
administrative support unique to HealthFlex.
As part of the HealthFlex group plan, HealthFlex Exchange limits disruption to participants compared with other
alternatives such as individual insurance through the private market or the Federal health insurance exchange
established under the Affordable Care Act. HealthFlex Exchange is offered exclusively to United Methodist Church
plan sponsors and participants. The North Alabama Conference has been a HealthFlex Exchange plan sponsor since
January 1, 2016.

HealthFlex Exchange Plan Designs
Participants may select from six medical plans, including the B1000 PPO (preferred provider organization) plan, three
HSA (health savings account) plans, and two HRA (health reimbursement account) plans as follows:
• B1000 medical plan with a $1,000/$2,000 individual/family deductible, in network co-insurance of 80%/20%,
and various co-payments. Pharmacy plan includes co-payments and co-insurance without a deductible.
Combined out-of-pocket maximum for in-network medical and pharmacy.
• H1500, H2000, and H3000 medical plans with $750/$1,500, $500/$1,000, and $0/$0 plan funded HSAs;
$1,500/$3,000, $2,000/$4,000, and $3,000/$6,000 individual/family deductibles (no individual deductible
if more than one person is covered); and in-network co-insurance of 80%/20%, 70%/30%, and 40%/60%,
respectively. Pharmacy plan includes co-payments and co-insurance after deductible is met. Combined out-ofpocket maximum for in-network medical and pharmacy.
• C2000 and C3000 medical plans with $1,000/$2,000 and $250/$500 plan funded HRAs, $2,000/$4,000
and $3,000/$6,000 individual/family deductibles, and in-network co-insurance of 80%/20% and 50%/50%,
respectively. Pharmacy plan includes co-payments and co-insurance without a deductible. Combined out-ofpocket maximum for in-network medical and pharmacy.
The B1000, H1500, and C2000 plans are gold plans (most generous), the H2000 and the C3000 plans are silver plans
(less generous), and the H3000 plan is a bronze plan (least generous). Each major medical plan provides participants an
opportunity to choose from three dental plans and two vision plans. Additional information about each plan is available
online at www. wespath.org (login required) or www.umcna.org/benefits and from the Conference Benefits Office.

HealthFlex Exchange Premium Credits
The premium credit is a key component of HealthFlex Exchange. A premium credit is a fixed amount the Conference
provides as a credit toward the cost of the plan selected. The premium credit amounts for 2021 will be as follows:
• $792/month ($9,504/year) for participants with individual coverage.
• $1,460/month ($17,520/year) for participants with one dependent.
• $1,995/month ($23,940/year) for participants with two or more dependents.
The premium credit amounts exceed the HealthFlex Exchange cost of coverage for the B1000 medical plan (including
pharmacy, passive PPO 2000 dental, and Premier vision) by $50/month ($600/year) regardless of coverage selected,
including individual coverage, participants with one dependent, and participants with two or more dependents.
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For participants who select a plan other than the B1000 plan (including pharmacy, passive PPO 2000 dental, and
Premier vision), the excess premium credit for individual coverage increases significantly, depending on which plan is
selected, regardless of coverage selected (all tiers). Excess premium credit amounts will be applied to an HSA or HRA, as
applicable.
The Conference Board of Pension and Health Benefits anticipates using $389,000 from the health insurance reserve fund
to cover plan costs in excess of local church health insurance premiums in 2021.

Report Number 11: 2021 Health Insurance Premiums
Local church health insurance premiums for clergy will not change in 2021. Accordingly, effective January 1, 2021,
health insurance premiums will be as follows:
• $782/month for individual coverage. Individual coverage is mandatory for full-time clergy.
• $782/month for dependent coverage.
• $1,564/month for family (individual and dependent) coverage.
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Board of Pension and Health Benefits
Report Number 12: 2021 Operating
Budget
Report Number 12: 2021 Operating Budget
$
CHANGE

2020

2021

DESCRIPTION

(pro forma)

%
CHANGE

EXPENSES
Program:

Clergy Retirement Security Program (CRSP) - Defined Benefit
Clergy Retirement Security Program (CRSP) - 2% Defined Contribution
Clergy Retirement Security Program (CRSP) - Defined Contribution - 1% Matching
Ministerial Pension Plan (MPP) Annuities
Pre-1982 Service
Comprehensive Protection Plan (CPP)
Retiree Moving Expenses
Emergency Relief Fund
Supplemental Retiree Grants
Lay Retiree Death Benefits
Clergy Benefits Academy
Total Program Expenses

$2,125,470

$2,185,685

($60,215)

-2.75%

528,000

525,000

3,000

0.57%
0.51%

196,000

195,000

1,000

0

0

0

0

0

0

699,000

695,000

4,000

20,000

20,000

0

1,000

1,000

0

0.00%

320,000

320,000

0

0.00%

16,000

16,000

0

0.00%

0.58%

30,000

30,000

0

0.00%

3,905,470

3,957,685

(52,215)

-1.32%

500

500

0

0.00%

Operating:
Retirement Seminar
Educational Programs

1,000

1,000

0

0.00%

Board Meetings

500

500

0

0.00%

Committee Meetings

400

400

0

0.00%

Postage

850

850

0

0.00%

Printing

250

250

0

0.00%

Telephone

100

100

0

0.00%

7,500

7,000

500

7.14%

Professional Memberships

600

600

0

0.00%

Legal Expenses

500

500

0

0.00%

Travel

Miscellaneous
Adminstrative Staff (including pension and payroll taxes)
Benefit Officer (including pension and payroll taxes)
Total Operating Expenses
TOTAL EXPENSES

1,500

1,500

0

0.00%

27,700

27,100

600

2.21%

84,200

82,480

1,720

2.09%

125,600

122,780

2,820

2.30%

$4,031,070

$4,080,465

($49,395)

-1.21%

$2,125,470
724,000
466,200
(133,000)

$2,185,685
720,000
333,000
(130,000)

($60,215)
4,000
133,200
(3,000)

-2.75%
0.56%
40.00%
2.31%

(101,000)
3,081,670

(142,000)
2,966,685

41,000
114,985

-28.87%
3.88%

0
0

0
0

0
0

SOURCES OF FUNDING
Amounts Invoiced Directly to Local Churches or Extension Ministries
CRSP - DB
CRSP - DC (2% plus match)
CPP
Allowance for Unpaid Invoices (4%)
Adjustment for Change in Pension Funding Methodology

Conference Budget Receipts (Section A - Ministerial Support)
Less: Allowance

Board of Pension and Health Benefits Reserve Funds

*

TOTAL FUNDING

949,400

1,113,780

(164,380)

-14.76%

$4,031,070

$4,080,465

($49,395)

-1.21%

* Operating reserves total $6,667,700 (unaudited) at December 31, 2019. The Conference Board of Pension and Health Benefits anticipates additional annual draws on reserve funds
due to unpaid local church invoices, retiree supplemental grants, implementation of the change in pension funding methodology, and certain program and operating expenses.
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Resolution Supporting, Recognizing, and Honoring the Services of
Law Enforcement Officers
WHEREAS Seven (7) Law Enforcement Officers were killed in the line of duty during 2019 in the State of Alabama;
WHEREAS Agent Billy Fred Clardy, III (Huntsville PD); Sheriff John Williams, Sr. (Lowndes County Sheriff ’s
Office); Investigator Dornell Cousette (Tuscalossa PD); Deputy Sheriff Julius Jamal Dailey (Monroe County Sheriff ’s
Office); Officer William Ray Buechner, Jr. (Auburn PD); and Officer Sean Paul Tuder (Mobile PD) selflessly gave
their lives heroically protecting and serving our local communities;
WHEREAS law enforcement officers protect communities across our state and our local communities;
WHEREAS law enforcement officers selflessly put their lives on the line every time they report for duty to keep our
local communities safe;
WHEREAS from combating terror and staking out criminals to patrolling our highways, law enforcement officers
maintain stability in our communities, resulting in a more secure nation;
WHEREAS law enforcement officers in our local communities, this state and throughout the nation are routinely
called upon to serve and protect their fellow citizens by responding to horrendous events and acting heroically to save
the lives of others;
WHEREAS it is incumbent upon public officials and the law abiding public to proactively support our law
enforcement officers who regularly face threats of violence and danger, and routinely put their lives in jeopardy to
defend others potentially resulting in injury, disability, or even death to keep our neighborhoods safe, enforce the rules
of law, protect our property, and respond in times of crisis;
WHEREAS a number of clergy and laity of the North Alabama Conference are current or former members of the law
enforcement community and dedicate their lives and well-being to their official duties, and are sworn to protect and to
serve the citizenry of this State, and Local Communities.
NOW, THEREFORE, BE IT RESOLVED by the North Alabama Conference of the United Methodist Church that
they declare their support and solidarity with the men and women who serve, or who have served, as law enforcement
officers, for their distinctive service and dedicated efforts, earning our highest respect and deepest gratitude, which
must be recognized and honored for their selfless and heroic service and invaluable contribution to upholding justice,
enforcing the rule of law, and protecting the citizens of the State of Alabama and our local communities.
Submitted by: Rev. John Hill, Alexander City Police Department, Alabama State Trooper, and United States Secret Service Chaplain
Rev. Mark Puckett, President Shelby County Law Enforcement Chaplain Association
Rev. Glenn Conner
Rev. Ray Weaver, Alexander City Police Department and Alabama State Trooper Chaplain
Rev. Randy Burbank
__________________________________________________________________________________________
Committee votes unanimously that the Resolution is properly before the Annual Conference.
The role of the Committee is not to approve or disapprove the content of a particular petition or resolution but
to ensure that they have followed the appropriate process (as outlined in our standing rules) and that they are in
agreement with the Book of Discipline, including our Social Principles, and our standing rules.

REPORTS

81

NORTH ALABAMA ANNUAL CONFERENCE 2020

Procedures and Petitions
Resolution on Climate Change
WHEREAS God appointed human beings to be stewards of God’s good creation in Genesis 1:26-27, AND
WHEREAS Paul spoke of all of creation groaning in labor for humanity to realize our role as mature Christians, seeing
hope instead of futility for the redemption of the world (Romans 8:19-23), AND
WHEREAS Ezekiel recognizes how the rich, through overconsumption, cause environmental destruction felt most
keenly by the poor (Ezekiel 34:17-23), AND
WHEREAS John Wesley anticipated a renewed—not replaced—creation in his sermon The General Deliverance, and
said that God “does not overlook or despise any of the works of his own hands,” that “he wills even the meanest of
them to be happy, according to their degree;” and Wesley asked, “how comes it to pass, that such a complication of
evils oppresses, yea, overwhelms them? How is it that misery of all kinds overspreads the face of the earth?”
BE IT THEREFORE RESOLVED that the North Alabama Conference of the United Methodist Church
acknowledges that human-caused climate change exists and that local, national, and international efforts will be
required for us to do justice, love kindness, and walk humbly with God (Micah 6:8) with regard to our stewardship of
the planet.
BE IT FURTHER RESOLVED that the North Alabama Conference of the United Methodist Church recognizes that
differences of opinion and degree exist but that these differences in no way excuse inaction, stonewalling, or violating
the teaching of the Social Principles of the Book of Discipline.
BE IT FURTHER RESOLVED that the North Alabama Conference calls on all its churches and members to
acknowledge, embrace, and embody the scriptural requirement for personal stewardship of the planet through personal
and communal action at the local, national, and international level.
Submitted by: Rev. Dr. David Barnhart, Senior Pastor, Saint Junia United Methodist Church
Rev. Dale R. Cohen, Senior Pastor, Florence First United Methodist Church
Rev. Dr. Henry Everitt, Associate Pastor, Huntsville First United Methodist Church
__________________________________________________________________________________________
Committee votes unanimously that the Resolution is properly before the Annual Conference.
The role of the Committee is not to approve or disapprove the content of a particular petition or resolution but
to ensure that they have followed the appropriate process (as outlined in our standing rules) and that they are in
agreement with the Book of Discipline, including our Social Principles, and our standing rules.
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Resolution for Strengthening the Representation of Young People
in the North Alabama Annual Conference
WHEREAS God frequently calls on youth and young adults to lead God’s people, as seen in the triumph of youthful
David over Goliath as well as the anointing of David as a young man (1 Samuel 17, 2 Samuel 5:4);
WHEREAS God utilizes and blesses the gifts of young people in the Bible, evidenced by Joseph’s God-given talent for
dream interpretation and how it ultimately led to his appointment as vizier over Egypt (Genesis 41:12-46);
WHEREAS Mary the mother of Jesus was still a youth when she was called and equipped by the Holy Spirit to carry
out God’s mission (Luke 1:26-38);
WHEREAS Scripture calls us to “train up a child in the way he should go; even when he is old he will not depart from
it” (Proverbs 22:6);
WHEREAS It is necessary for the continuation of the church to allow young people to witness early on how the
governmental body of the church works so that the traditions and practices of the United Methodist Church may be
passed down to the next generation of Methodists;
WHEREAS No organization, church or otherwise, can survive or thrive without young people and new voices
investing in its leadership;
WHEREAS The North Alabama Annual Conference of the United Methodist Church agreed upon the necessity of
young people’s involvement as evidenced by the passage of the 2019 Resolution for Representation of Young People in
the North Alabama Annual Conference by an overwhelming majority of 557 to 61;
WHEREAS The aforementioned 2019 Resolution was largely aspirational and does not provide a tangible means of
implementation;
WHEREAS The North Alabama Annual Conference has no procedure in place to hold ourselves accountable to
the aspirations laid out in the 2019 Resolution for Representation of Young People in the North Alabama Annual
Conference because the age of the individual lay members is not disclosed;
WHEREAS The annual conference is privy to this same demographic information about the clergy;
THEREFORE BE IT RESOLVED that the North Alabama Conference of the United Methodist Church calls on the
statistician of the conference to report annually on all age groupings of the lay members of annual conference.
BE IT FURTHER RESOLVED that the North Alabama Conference of the United Methodist Church calls upon
individual churches with three or more lay members to Annual Conference to have one third (⅓) of these members be
under the age of 30 so as to better represent young people in our conference.
Submitted by: Clergy—Emily Nelms Chastain, Quinten Lochmann, Stephanie York Arnold, Sarah Smoot, Toby Chastain,
Matt Andrews, Lana Johnson, Tyler Cantrell, Julie Holly
Laity—Rachel McKelvy (BSC Wesley Fellowship, young adult), Wyatt Arp (BSC Wesley Fellowship, young adult), Marian
Royston (Ethnic Ministries, young adult), Elizabeth Crosby (UAB Wesley Foundation, young adult), Philip Galyon (Cullman
FUMC, young adult), Jeremiah Rhodes (JSU Wesley Foundation, young adult), Reggie Holder (Highlands UMC, adult)
__________________________________________________________________________________________
Committee votes unanimously that the Resolution is properly before the Annual Conference.
The role of the Committee is not to approve or disapprove the content of a particular petition or resolution but
to ensure that they have followed the appropriate process (as outlined in our standing rules) and that they are in
agreement with the Book of Discipline, including our Social Principles, and our standing rules.
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Proposed Changes to the North Alabama Conference Standing
Rules
2020 Update to the Standing Rules of the North Alabama Annual Conference

Executive Summary
History and Introduction
The Standing Rules of the North Alabama Annual Conference of The United Methodist Church have guided our
work and ministry for many years. Each revision of our Standing Rules has not only helped to order our work
together, but it has enabled us to live into our call to make disciples for Jesus Christ for the transformation of the
world. Ministry is always evolving and the call of God compels us into new and renewed ways of doing ministry;
therefore, the current version of our Standing Rules, adopted in June 2014, amended on June 2, 2015, and editorial
updates made in March 2015, 2017, and 2018, have needed minor revisions as it relates to clarity and structure.
At the request of Bishop Debra Wallace-Padgett, a Standing Rules Working Group was established to examine and
revise the Standing Rules to be presented to the 2020 North Alabama Annual Conference. Members of the Standing
Rules Working Group include: Danette Clifton, Rev. Sherill Clontz, Rev. Dedric Cowser (chair), Rev. Ron Schultz,
Rev. John Fleischauer, Linda Holland, Terry McElheny, and Rachel Grace McKelvy.

Effective Date
Per §2.12 of the current Standing Rules, these proposed changes will go into effect at the adjournment of Annual
Conference in June, which will operate under the current Standing Rules as printed in the PreConference Book/
Journal Volume I.

General Principles
In recommending these changes, the team adhered to several general principles:
Alignment with Existing Structures and Procedures
In many cases, the Standing Rules as most recently adopted were designed for a very different context within the
Conference—for instance, the adoption of the operational team structure, and the transition to electronic voting
for General and Jurisdictional Conference delegates. These recommended updates address these changes, and create
flexibility to better adapt to a changing context in the future.
Streamlining and Restructuring
The current Standing Rules contains a substantial amount of redundancy, both internally and relative to the Book of
Discipline. A guiding principle for the team was that “there’s no need to reprint what the Book of Discipline already
says”, and so language that only references the Book of Discipline without adding any contextual or other detail has
been updated or removed.
Additionally, the overall structure of the Standing Rules is updated to make the document more accessible and to
better account for inconsistencies and redundancies in future updates.
Addressing Unanswered Questions
Much of the impetus of this proposed update arose from a recognition of a number of often-glaring areas where both the
Book of Discipline and Standing Rules are silent—for instance, the filling of vacancies on Conference-level agencies, and
rules of procedure for those agencies. These proposed updates seek to “fill in the gaps” and address issues that either were
not contemplated in the most recent adoption of the Standing Rules, or that have arisen since their adoption.

Feedback
The Standing Rules Working Group welcomes feedback and questions on these proposed changes prior to the Annual
Conference session. Feedback and questions may be submitted to standingrules@umcna.org. While we may not be able
to provide an individualized response to every inquiry, frequently asked questions and additional details will be made
available on an ongoing basis at www.umcna.org/standingrules.
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Synopsis of Changes
Note that only substantive changes and clarifications are listed here. Additional changes are reflected in the proposed
update which are primarily editorial and/or are intended to streamline the Standing Rules without making substantive
changes. An annotated markup which reflects the detailed changes being proposed, as well as the rationale for each, is also
included.

Conference Agencies
Note: the term “agencies” as used here refers to teams, committees, boards, and other similar entities amenable to the Annual
Conference, and reflects the language of the Book of Discipline in describing those bodies.
• Consolidation of Conference Agency Provisions. All Conference Agency provisions are now consolidated
into a single “Conference Agencies” section rather than being distributed throughout the Standing Rules.
Additionally, the proposed changes move away from the Quadrennial/Non-Quadrennial structure, instead
adopting a Mandatory/Conference structure that more closely aligns with the Book of Discipline. Additional
details about this change can be found in the attached annotated markup.
• General Provisions for Conference Agencies. Established as part of the “Conference Agencies” section general
provisions for issues such as officer elections, vacancies, ex officio members, etc. that control in the absence of more
specific provisions of the Standing Rules or Book of Discipline. Additionally, the default term of service for all agencies
is proposed to be changed to 4 years in order to allow for continuity and leadership development in all agencies.
• Clarification of Relationship with External and Connectional Organizations. The Conference’s relationship
to External and Connectional (or “Related”) organizations is more clearly defined, as well as provisions for
leadership of those agencies that is elected or approved by the Conference.
• Additional Flexibility for Mission Structures. The structure of the Missions Team has been streamlined, with
provisions made for that team to develop subgroups for specific purposes as needed rather than those subgroups
being defined in the Standing Rules.
• Rules of Procedure. A new appendix establishes rules of procedure for Conference agencies that addresses matters
such as electronic voting, proxy voting, quorums, etc. The provision specifically allows for agencies to adopt their own
rules of procedure not inconsistent with the Standing Rules or Book of Discipline on a quadrennial basis.
• Updates to Individual Agency Provisions. In some cases, provisions concerning individual agencies have been
updated to reflect current structures and procedures of those agencies.

Annual Conference Session
• Annual Conference Executive Planning Team. The provision for the Annual Conference Meeting Team has
been updated to reflect the Executive Planning Team structure which has been in place since Annual Conference
2016.
• Annual Conference Officers. The selection and role of officers such as the Conference Secretary, Assistant
Secretaries, Statistician, and Parliamentarian has been clarified.
• Roll Call. The use of the member registration process to meet the requirements of ¶605 of the 2016 Book of
Discipline has been clarified.
• Voting Procedures. The procedures for voting, including determining the method of voting and other related
items, have been clarified. These items will be decided on an annual basis by the Bishop, Conference Secretary,
and Annual Conference Executive Team.
• Procedures, Petitions, and Resolutions. The role of the Committee on Procedures and Petitions has been
clarified to reflect that Committee’s role as being to determine whether petitions and resolutions have followed
the submission procedures established in the Standing Rules and are in harmony with the Book of Discipline and
Standing Rules. The receiving entity to which items are referred, rather than the Committee, is charged with
offering a recommendation on the substance of the item which the Committee will report with the item.offering a
recommendation on the substance of the item which the Committee will report with the item.
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• Equalization. The purpose and intention of equalizing members is clarified. Minor changes have been made
to the equalization priority to prioritize persons who are less likely to already have a vote at Annual Conference
and have a significant level of investment in the Annual Conference as follows:
Category
Old Rank New Rank
Lay persons serving on Annual Conference Agencies
1
1
Lay persons serving on general boards and agencies
2
2
Full-time lay employees of the Conference
3
Up to two additional youth (12-17) and young people (18-30) per district
3
All lay employees of the Conference
4
Former Conference Lay Leaders
4
10
District Presidents of United Methodist Women
5
6
District Presidents of United Methodist Men
6
7
Lay Chairpersons of District Councils/Leadership Teams
7
Lay Members of District Leadership Teams
9
Lay District Directors of Lay Servant Ministries
8
8
A student representative from each Wesley Foundation
9
Up to two student representatives from each Wesley Foundation
5
Former Conference Presidents of United Methodist Women
10
11
Former Conference Presidents of United Methodist Men
11
12
Others as needed as determined by Conference Leadership
12
Others as needed as determined by the Cabinet
13
Additionally, the prioritization within some of these groups has been delegated to the leadership of that group.
It should be noted that, historically, the full equalization order has frequently been used to ensure that the Annual
Conference membership includes at least as many laypersons as clergy. While this is not guaranteed, it is likely that
groups lower in the order will still be included in the Annual Conference membership.
• Election of Delegates to General/Jurisdictional Conference. The number of reserve delegates is set at half the
number of allotted delegates with a minimum of two. Those who self-nominate are only asked to commit to
attending the conference(s) to which they are elected as a delegate or reserve.
• Special Sessions. The Annual Conference Executive Team is empowered to adapt procedures as needed in the
event of a special Annual Conference session.
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Annotated Markup of Changes Recommended to the 2020
Annual Conference Session
About this Markup
This annotated markup provides a clause-by-clause detail of changes being recommended to the 2020
Annual Conference Session for adoption. Where applicable, the rationale provided by the Standing Rules
Working Group is provided for any substantive changes.

How to Read This Markup
Each clause includes a description of its contents, the current section according to the most recent version of the
Standing Rules, and the renumbered section reflected in the final recommended updates.

Markings
Underlined text is text which is being added.
Strikethrough text is text which is being removed.
Italicized references appear differently in the final version of the recommended changes but are provided for reference.

Structure of Markup
For ease of readability, this markup is structured according to the current version of the Standing Rules. In many
cases, to better organize the Standing Rules sections have been moved to a different location, which is noted for each
section. Where entirely new language is recommended, it is included with the relevant section in the current structure.
It should be noted that the primary purpose of this document is to explain changes made to the current version of the
Standing Rules, and thus is best read with the finalized version as available on the Conference website and pages
87-123 of this PreConference Book.

General Principles
A full explanation of the guiding principles used by the Standing Rules Working Group can be found at www.umcna.
org/standingrules. To summarize, however, the following principles are reflected in this markup. In some cases, further
explanation of changes made solely to adhere to these principles is not provided.

Alignment with Existing Structures and Procedures
In many cases, the Standing Rules as most recently adopted were designed for a very different context within the
Conference - for instance, the adoption of the operational team structure, and the transition to electronic voting
for General and Jurisdictional Conference delegates. These recommended updates address these changes, and create
flexibility to better adapt to a changing context in the future.

Streamlining and Restructuring
The current Standing Rules contains a substantial amount of redundancy, both internally and relative to the Book of
Discipline. A guiding principle for the team was that “there’s no need to reprint what the Discipline already says”, and
so language that only references the Book of Discipline without adding any contextual or other detail has been updated
or removed.
Additionally, the overall structure of the Standing Rules is updated to make the document more accessible and to
better account for inconsistencies and redundancies in future updates.

Addressing Unanswered Questions
Much of the impetus of this proposed update arose from a recognition of a number of often-glaring areas where both
the Discipline and Standing Rules are silent - for instance, the filling of vacancies on Conference-level agencies, and
rules of procedure for those agencies. These proposed updates seek to “fill in the gaps” and address issues that either
were not contemplated in the most recent adoption of the Standing Rules, or that have arisen since their adoption.
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Section 1: Annual Conference Ministry Teams
Leadership Formation
Current Section:
New Section:

1.1
2

Comments:

This introductory statement now appears in the introduction to §2.

Language
Leadership within the Annual Conference is carried out through several conference agencies which, as
used in this section, shall include boards, councils, commissions, committees, teams, and other similar
bodies which are created by and amenable to the Annual Conference session. Teams of servant leaders
will shall be formed to accomplish our mission in accordance with the current Book of Discipline with
input from the Bishop and Cabinet.

Conference Lay Ministry Team
Current Section:
New Section:

1.1a
2.3e

Comments:

All Conference teams are now defined in §2.3.

Language
a. Lay Ministry Team
i. Membership. The Conference Lay Ministry Team is shall be composed of:
■ the Conference Lay Leader, who is the team leader
■ Any associate or assistant Conference Lay Leaders
■ the Conference Director of Lay Servant Ministries
■ the District Lay Leaders, including any associate or assistant District Lay Leaders
■ the Bishop
■ and the Director of Connectional Ministries.
The Lay Ministry Team carries out the mission described in the 2016 Book of Discipline, ¶631, in
connection with the General Board of Discipleship.
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Conference Lay Leader
Current Section:
New Section:

1.1b
1.1f

Comments:
Language
The Conference Lay Leader is elected by the Annual Conference upon the nomination of the Conference
Nominations Team (2016 Book of Discipline, ¶603.9). The tenure of office for the Conference Lay Leader
is no less than four years. Should a vacancy occur prior to the completion of the term, the Lay Ministry
Team selects a Conference Lay Leader to serve until the next meeting of the Annual Conference.

District Lay Leaders
Current Section:
New Section:

1.1c
4.3

Comments:
Language
The District Lay Leaders are elected annually by the Annual Conference on nomination by the members
of the District Conference or, if no District Conference is held, by the members of the District Leadership
Team (or equivalent body). Any vacancy that occurs in the Office of the District Lay Leader between
regular meetings of the Annual Conference shall be filled by action of members of the District Conference
or the District Leadership Team (or equivalent body). At their discretion, districts may elect additional
assistant or associate lay leaders as needed.

Board of United Counseling
Current Section:
New Section:

1.1d
3.4

Comments:

The Board of United Counseling is considered a related ministry of the Conference
and its relationship to the Conference is defined by its own bylaws and the provisions
of §3.4.

Language
The Board of United Counseling provides direct counseling services to clergy and laity, training programs
in pastoral counseling and training in congregational health. Its fifteen member Board is nominated by the
Conference Nominations Team in consultation with the Executive Director.

88

REPORTS

NORTH ALABAMA ANNUAL CONFERENCE 2020

Committee on Ministerial Integrity
Current Section:
New Section:

1.1e
2.3h

Comments:

All Conference teams are now defined in §2.3.

Language
i. Purpose. The Committee on Ministerial Integrity develops shall develop policies and provides training
for professional church workers in upholding the church’s commitment to high standards of professional
conduct and the elimination of sexual harassment. This cCommittee is composed of five to twelve
members who are appointed by the Bishop and is under the administrative purview of the Board of
Ordained Ministry and the Executive Director of the Board of Ordained Ministry.
ii. Membership. The Committee shall include five to 12 members appointed by the Bishop. The
Committee may designate one or more consultants with specialized experience who are not subject to
the term limitations described in the Standing Rules subject to their continued appointment by the Bishop.

Missions Team
Current Section:
New Section:

1.2
2.3j

Comments:

The Book of Discipline offers considerable flexibility to the Annual Conference in
developing a structure for engaging in missions. This change ensures that the
Standing Rules are aligned with existing practices of the Conference and streamlines
them to allow the Missions Team, in coordination with the Cabinet, to develop
subordinate teams to fulfill the functions required by the Discipline.

Language
In accordance with the Book of Discipline, our structure functionally reflects the General Board of Global
Ministries and the General Board of Church and Society and includes the roles and responsibilities of the
Conference Boards of Church and Society and Global Ministries and are as follows:
a. The Missions Team is nominated by the Conference Nominations Team and elected by the
Annual Conference. These leaders, along with Conference staff assigned to this Team, invite
others to join this Team as it carries out the mission of encouraging persons to be involved in
servant ministries, as described in the 2016 Book of Discipline, ¶633. Anyone who serves on the
General Board of Global Ministries is a member of the Conference Missions Team.
b. The United Methodist Women encourage and support Spiritual Growth, Missionary Outreach
and Christian Social Action as described in the 2016 Book of Discipline, ¶647.
c. The United Methodist Men encourage Discipleship, Personal Witness and Evangelism,
Outreach, Spiritual Growth and Faith Development as described in the 2016 Book of Discipline,
¶648.
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d. The Mission Congregation Team is appointed by the Bishop and includes Cabinet members
with mission congregations within their districts and a representative from the Commission on
Equitable Compensation. The Mission Congregation Team encourages the ministry of
congregations that are in special missional situations.
e. The United Methodist Volunteers in Mission Team, along with Conference staff assigned to this
Team, invites others to join this Team as it carries out the mission of recruiting and resourcing
UMVIM teams at home and around the world.
f. The Mission Resource Team, along with Conference staff assigned to the Team, invites others
to join this Team as it carries out the Conference’s ongoing connection with the General Board of
Global Ministries and the following ministries:
i.
Hispanic Ministries;
ii.
United Methodist Committee on Relief;
iii.
Disaster Relief;
iv.
Advance Specials;
v.
Kairos Prison Ministry;
vi.
Society of Saint Andrew
g. The Mission Education and Communication Team shall coordinate the Mission Education
Programs of the Conference and promote hands-on mission for local churches through special
events and training.
h. The Mission Personnel Team shall be responsible for the recruitment and interview process for
prospective missionaries.
Subordinate Teams. The Missions Team may, in consultation with the Cabinet, designate one or more
subordinate teams and invite others to participate in said teams for purposes of fulfilling the requirements
set forth in the Book of Discipline including but not limited to the promotion of missions within the
conference, interviewing and screening of potential missionaries, coordination with ministries operating
within the bounds of the Annual Conference, and other similar functions.

Ministry Administration
Current Section:
New Section:

1.3
3

Comments:
Language
The Ministry Administration Team is composed work of the Conference Treasurer/Director of
Administrative Services and the staff and volunteers who support the work of that office, which is
described in the 2016 Book of Discipline, ¶619.
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Funding of Conference Budget
Current Section:
New Section:

1.3a
3.1

Comments:

This updated language reflects the current tithe model of funding the Conference
Budget.

Language
The apportionments for the Conference Unified Budget to the pastoral charges are prepared by the
Conference Treasurer/Director of Administrative Services, according to an equitable formula adopted by
the Annual Conference and delivered to pastors and/or District Superintendents on or before August 1.
The North Alabama Conference annual budget shall be funded by local churches based on a proportional
giving model where each local church is asked to remit a minimum of 10% (a tithe) of its unrestricted
receipts on a monthly basis in support of the Conference budget and the applicable district budget.

IT Team
Current Section:
New Section:

1.3b
(removed)

Comments:

Teams consisting solely of Conference staff were originally included to ensure those
staff were included in the equalization order for lay members of Annual Conference.
The inclusion of full-time Conference staff in the equalization order found in §1.8c
renders such sections redundant.

Language
The IT Team, supervised by the Conference Treasurer/Director of Administrative Services, is composed
of staff persons who carry out the day-to-day operation of the Conference computers, plus any volunteers
that may support this ministry.
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Conference Finance Team/Council on Finance and Administration
Current Section:
New Section:

1.3c
2.3d (Composition); 3.2 (Responsibilities)

Comments:

All Conference teams are now defined in §2.3. Additionally, further detail is provided
about agencies relating to the Treasurer’s Office in §3.

Language
(2.3d) Council on Finance and Administration
i. Membership. In addition to the ex officio members described herein, the Council shall include
The Conference Finance Team is composed of the Bishop, the Conference Treasurer/Director of
Administrative Services, a member of the Cabinet chosen by the Bishop, the Conference Lay
Leader, the Conference Director of Connectional Ministries, the Director of the North Alabama
Conference United Methodist Foundation and 12 to 14 persons nominated named by the
Conference Nominations Team and elected by the Annual Conference.
ii. Ex Officio Members. Ex officio members of the Council shall include:
○ Resident Bishop
○ Conference Treasurer/Director of Administrative Services
○ Conference Controller
○ A member of the Cabinet chosen by the Bishop
○ Conference Lay Leader
○ Conference Director of Connectional Ministries
○ Director of the North Alabama United Methodist Foundation
(3.2a) Duties of Council on Finance and Administration. The duties of the Conference Finance Team
are: The Conference Council on Finance and Administration, as described in §2.3d, has duties including:
i.
To pProvide for the functions of the ministry of finance and administration;
ii.
To wWork with the various leadership and ministry teams Conference agencies to develop
a budgeting process and annual budgets that reflect the Annual Conference vision and
mission goals, in accordance with the 2016 Book of Discipline, ¶¶611-614;
iii.
To rRecommend a unified budget to the Annual Conference each year to underwrite the
accomplishment of the Conference vision and mission goals, in accordance with the 2016
Book of Discipline, ¶614;
iv.
To sSupervise the receipt and disbursement of the Conference funds;
v.
To pProvide for an annual audit of the accounts of the Conference Treasurer/Director of
Administrative Services within six months after the close of the fiscal year by a certified
public accountant; a copy of such audits is furnished to the chairperson of the Finance
Team Council on Finance and Administration and to the Bishop and is published in the
Conference Journal in accordance with §1.10d(i);
vi.
To vVerify that the accounts of all other treasurers handling Conference funds are audited
and reported in a similar manner.
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Investment of Conference Funds
Current Section:
New Section:

1.3d
3.2b

Comments:

The Conference no longer has an Investment Committee due to the high cost of bank
analysis charges which exceed any interest earned on non-benefits related funds.

Language
Conference funds are invested by the Conference Treasurer / Director of Administrative Services under
the supervision of a Conference Investments Committee. This Committee is composed of six persons:
the chairperson of the Finance Team plus five persons with financial management skills and experience
who are appointed by the Bishop.
Any interest earned in excess of bank analysis charges, which does not belong to the Conference Board
of Pension and Health Benefits, shall be applied to the Annual Conference’s permanent stabilization
reserve fund.

Board of Pension and Health Benefits
Current Section:
New Section:

1.3e
2.3b (Composition); 3.3 (Responsibilities)

Comments:

All Conference teams are now defined in §2.3. Additionally, further detail is provided
about agencies relating to the Treasurer’s Office in §3.

Language
(2.3b) B
 oard of Pension and Health Benefits
i. Membership. The Board of Pension and Health Benefits is composed of shall include 30
persons nominated by the Conference Nominations Team and elected by the Annual Conference,
to carry out the mission described in the 2016 Book of Discipline, ¶639, in cooperation with the
General Board of Pension and Health Benefits. Consideration will be given to have one board
member from each district.
ii. Ex Officio Members. Ex officio members of the Board of Pension and Health Benefits shall
include:
○ Conference Treasurer
○ Conference Benefits Officer if different from the Conference Treasurer
○ Conference Controller
○ Director of Connectional Ministries
○ Executive Director of the North Alabama United Methodist Foundation
○ Representative of the Association of Retired Ministers and Spouses
(3.3) Board of Pension and Health Benefits
The Board of Pension and Health Benefits, as described in §2.3b, shall carry out the mission described in
the 2016 Book of Discipline, ¶639, in cooperation with the General Board of Pension and Health Benefits.
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Board of Trustees
Current Section:
New Section:

1.3e
2.3l

Comments:

The Discipline provides little discretion in the structure and responsibilities of the
Board of Trustees. This change streamlines the Standing Rules and ensures that any
future requirements of the Discipline are automatically incorporated by reference
without the need for action by the Conference.

Language
The Conference Board of Trustees is composed of 12 persons nominated by the Conference
Nominations Team and elected by the Annual Conference, to carry out the mission described in the 2016
Book of Discipline, ¶2512.1-7.
The Annual Conference Board of Trustees shall be organized in accordance with ¶2512 of the 2016
Book of Discipline.
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Section 2: The Annual Conference Meeting
The Annual Conference Meeting/Executive Planning Team, Secretaries,
and Statistician
Current Section:
New Section:

2.1
1.2 (Executive Planning Team); 1.1b (Conference Secretaries); 1.1c (Conference
Statistician); 2.3f (Executive Planning Team Composition)

Comments:

In 2016, the Conference moved to an Executive Planning Team model for the
planning and coordination of the Annual Conference session. This change reflects
that updated structure, and better organizes officers of the Conference by moving
provisions for the Conference Secretaries and Statistician to a dedicated section at
§1.1.

Language
The Annual Conference Meeting Team plans and coordinates the session of the Annual Conference. The
Annual Conference Meeting Team is convened by the Director of Connectional Ministries and includes
the Bishop, the Secretary of the Conference, four District Superintendents chosen by the Bishop, the
Conference Lay Leader, a member of the Administrative Services Team and others named by the Bishop
or the Director of Connectional Ministries.
The Conference Secretary and the Statistician of the Conference are elected quadrennially at the session
of the Annual Conference immediately preceding the regular session of the General Conference.
Assistants are elected annually on nomination by the Secretary and Statistician respectively. The
Conference Secretary makes sure accurate minutes of the proceedings are recorded.
(1.1b) Conference Secretary and Assistant Secretaries
The Conference Secretary shall be elected quadrennially at the session of the Annual Conference
immediately preceding the regular session of the General Conference on nomination of the Conference
Nominations Team. Any vacancy shall be filled according to §3.2(d). The Conference Secretary ensures
that accurate minutes of the proceedings of the Annual Conference are recorded.
Assistant Secretaries shall be elected annually on nomination by the Conference Secretary.
(1.1c) Conference Statistician
The Conference Statistician shall be elected quadrennially at the session of the Annual Conference
immediately preceding the regular session of the General Conference on nomination of the Conference
Nominations Team. Any vacancy shall be filled according to §3.2(d).
The Conference Statistician shall prepare a report annually for publication in the Conference Journal as
described in §1.10d(ii).
(1.2) Annual Conference Executive Planning Team
The Annual Conference Executive Planning Team leads the planning and coordination of the Annual
Conference sessions and is convened by the Director of Connectional Ministries. The team includes:
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●
●
●
●
●
●
●
●
●
●
●
●
●
●

Bishop
Annual Conference Secretary
Annual Conference Registrar
Executive Director of the Board of Ordained Ministry
Conference Lay Leader
Conference Director of Communication
Annual Conference Worship Coordinator
Annual Conference Logistics Coordinator
Annual Conference Script Coordinator
Annual Conference Volunteer Coordinator
Annual Conference Production Team Leader
Kids’ Camp Director
Chair of the Conference Commission on Religion and Race
Chair of the Conference Commission on the Status and Role of Women

Members of the Executive Planning Team who are not serving as ex officio members are invited by the
Director of Connectional Ministries to participate in the team’s work.

(2.3f) Annual Conference Executive Planning Team
The Annual Conference Executive Planning Team shall be governed by the provisions of §1.2.

Parliamentarians
Current Section:
New Section:

(new)
1.1d

Comments:

While the Conference has a long tradition of designating a Parliamentarian to advise
the presiding officer, this role has never been defined in the Standing Rules.

Language
The presiding officer may choose to appoint one or more parliamentarian(s) to advise on matters of
parliamentary procedure on an annual basis.
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Conference Chancellor
Current Section:
New Section:

(new)
1.1e

Comments:

The role of Chancellor is required by the Discipline. This change reflects that
requirement and provides clarity about the selection, rights, responsibilities, and
duties of the Chancellor.

Language
In accordance with ¶603.8 of the 2016 Book of Discipline, the Conference Chancellor and any Associate
Chancellors shall be elected quadrennially at the session of the Annual Conference immediately
preceding the regular session of the General Conference on nomination of the Resident Bishop. If the
Conference Chancellor is not otherwise a voting member of the Annual Conference, they shall be seated
in the Annual Conference with privilege of voice but not vote in accordance with ¶602.10 of the 2016
Book of Discipline.
Vacancies shall be filled according to ¶603.8 of the 2016 Book of Discipline, and shall be filled at the next
session of the Annual Conference for the remainder of the current quadrennium.

Rules of Order and Parliamentary Procedure
Current Section:
New Section:

2.2
1.4

Comments:

(no changes have been made to this section)

Language
All sessions of the Conference are governed:
a. First, by the Book of Discipline in effect at the time of the Annual Conference;
b. Second, by the Standing Rules of the Conference;
c. Third, by the Rules of Order of the General Conference adopted by the most recent General
Conference;
d. Finally, any situation not covered by the above shall be governed by the current edition of
Robert’s Rules of Order.
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Presiding Officer
Current Section:
New Section:

2.3
1.1a

Comments:

(no changes have been made to this section)

Language
The Resident Bishop, or the presiding officer designated to preside in the bishop’s temporary absence,
shall be the chair of the conference. The chair shall decide on points of order raised by the members.

Roll Call of the Annual Conference
Current Section:
New Section:

(new)
1.3

Comments:

Questions have occasionally been raised about whether established processes in
North Alabama fulfill the requirements of ¶605 to call the roll of the membership of
the Annual Conference. This addition clarifies that this requirement is completed
through members signing their Roll Call Card (generally received with their
PreConference Book) and returning it to the Registration Services team when they
arrive to the first session of Conference.

Language
The call of the roll of the membership of the Annual Conference as required by ¶605 of the 2016 Book of
Discipline shall be accomplished each year through the member registration process.
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Voting at Annual Conference
Current Section:
New Section:

2.4
1.5

Comments:

These changes provide greater clarity around the voting process at Annual
Conference, including specifying who has the right to vote, and delegating the
determination of the method of voting (voice vote, standing vote, written ballot,
electronic ballot, etc.) and any related procedures to the Bishop and Conference
Secretary. This has traditionally been the practice of the Conference, and these
changes simply codify that practice.

Language
a. Voting Area of the Conference (also known as the "bBar of the Annual Conference"). The aAnnual
cConference shall fix the voting area of the conference (also known as the “bar of the Annual
Conference”) at the opening business session and voting on all aAnnual cConference matters must take
place within the prescribed area.
b. Method of Voting. The method of voting to be used for all business of the Annual Conference session
shall be determined by the presiding bishop in consultation with the Conference Secretary and Annual
Conference Executive Planning Team.
c. Voting Procedures. Voting procedures shall be developed by the Annual Conference Executive
Planning Team and described in the PreConference Book/Journal Volume I or the report of the Annual
Conference Executive Planning Team.
d. Voting Members. Voting members of the Annual Conference shall be those listed in ¶¶32 and 602 of
the 2016 Book of Discipline as well as those equalizing members described in §2.8 of the Standing
Rules.
be. Identification. Members of the Annual cConference and others entitled to be seated within the voting
areas of the conference shall be furnished identification badges. During balloting, ballots will be
distributed to and collected from only those persons wearing proper identification badges. Only those
persons with proper credentials and seated within the bar of the Annual Conference shall be permitted to
vote.
cf. Rules for Debate. Rules for Debate are contained in Appendix A of the Standing Rules of the
Conference.
d. All reports not contained in the published PreConference Book/Journal Volume I are typewritten and
presented in duplicate and are placed on the Conference Calendar in the order in which they are filed
with the Conference Secretary. The reports (except that of the Annual Conference Meeting Team) lie on
the Conference Secretary’s desk at least one business session before being acted upon by the
Conference. See §1.7c

Procedures, Petitions, and Resolutions
Current Section:

2.5
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New Section:

1.6

Comments:

These changes clarify the role of the Committee on Procedures and Petitions in
receiving and acting upon petitions and resolutions submitted for the consideration of
the Annual Conference. Specifically, the role of the Committee is not to make a
recommendation on the substance of the measure (a task which is left to the
receiving entity), but rather to evaluate it for compliance with the process for
submission defined in the Standing Rules as well as adherence to the Standing
Rules and the Book of Discipline (including the Social Principles).

Language
The Committee on Procedures and Petitions is composed of a chair and five other members nominated
by the Conference Nominations Team and elected by the Annual Conference, as described in §2.3g,
carries out the following responsibilities. As used in this section, “Committee” shall refer to the Committee
on Procedures and Petitions unless otherwise specified. Total board voting membership will stand at
eight including the Assistant to the Bishop and one Cabinet representative, appointed by the Bishop. The
Annual Conference Secretary is an ex-officio non-voting member.
a. Deadline for Petitions and Resolutions. Petitions and resolutions to be presented to the Annual
Conference must be the hands of received by the Conference Secretary no later than February 1 of the
calendar year preceding the Annual Conference to which it is submitted unless this deadline is extended
by the Annual Conference Secretary.
b. Petitions and Resolutions Approved by Conference Agencies. With the exception of those
Petitions and Resolutions approved by agencies, boards, commissions, and committees, councils, task
forces, teams, or other conference entities for inclusion in the PreConference Book/Journal Volume I, the
Conference Secretary shall promptly deliver a copy of each petition and resolution to the Convenor of the
Committee on Procedures and Petitions shall be included in the PreConference Book/Journal Volume 1.
c. Responsibilities of Committee. The Conference Secretary shall promptly deliver a copy of each
petition and resolution to the Chairperson of the Committee on Procedures and Petitions. The Committee
on Procedures and Petitions shall review each such petition and resolution for conformity with applicable
rules (including these Standing Rules and the Social Principles and other provisions of the United
Methodist Book of Discipline).
d. Receiving Entities. and The Committee shall then refer each such petition and resolution to the
conference agency, board, commission, committee, council, task force, team, or other conference entity
(the “receiving entity”), if any, whose mission is related to the subject matter of such petition or resolution.
The role of the receiving entity shall be to offer a recommendation to the Annual Conference on the
substance of the item.
de. Committee as Receiving Entity. Petitions and resolutions dealing with the rules or procedures of
the Annual Conference or procedural matters shall be referred to the Committee on Procedures and
Petitions for handling.
ef. Responsibilities of Receiving Entity. Upon receiving such petitions and resolutions, the receiving
entity will conduct such study and consultation as it deems appropriate for a thorough and prayerful
consideration of the petitions or resolutions and shall make a recommendation on each.
fg. Authority to Amend and Make Recommendations. The Committee on Procedures and Petitions
and the receiving entity shall each have the authority to amend petitions and resolutions prior to making
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recommendations to the Annual cConference. The committee shall recommend concurrence with a
petition or resolution if they determine that it is in line with applicable rules as described in (c). A
recommendation of concurrence by the Committee does not imply that the Committee endorses the
substance of the item. Recommendations from the Committee on Procedures and Petitions and from the
receiving entities shall be forwarded to the Conference Director of Connectional Ministries at least 10
business days prior to the opening of Annual Conference for duplication and distribution to all members
of the Conference prior to the first business session of the Conference.
gh. Motions to Amend. All motions to amend any resolution or petition, including motions to amend by
substitution, shall be submitted to the Conference Secretary within 30 days of the publication of such
resolution or petition in the PreConference Book/Journal Volume I or the conference web sitewebsite.
Such motions shall be handled in accordance with the procedures set out in the paragraphs (1.6 c-f)
above.
h. In order to provide opportunity for Christian conferencing concerning resolutions and petitions to be
brought before the Annual Conference, all persons and entities submitting any resolution or petition
pursuant to paragraphs (2.5 c-f) shall cooperate with the Committee on Procedures and Petitions and the
District Superintendents in making resources available to the members prior to the Annual Conference.
This may entail participating in presentations or workshops in connection with the PreConference district
meetings, or otherwise assisting the district superintendents in providing forums in which such resolutions
and petitions can be discussed and considered prayerfully by members in advance of the Annual
Conference. The Convenor of the Committee on Procedures and Petitions shall coordinate such efforts
with the district superintendents and other interested parties.

Reports
Current Section:
New Section:

2.6
1.7

Comments:

These changes provide additional flexibility to ensure that reports, including those
contained in the PreConference Book, are distributed as efficiently as possible.
Additionally, it allows the Conference Secretary to extend the deadline for reports if
needed.

Language
a. PreConference Book/Journal Volume I. The PreConference Book serves as Volume 1 of the
Conference Journal. Only reports of Conference-related organizations are published. Conference
organizations submitting reports of substance to the Annual Conference shall send such reports as
directed by the Conference Secretary to acreports@umcna.org by February 1 unless the deadline is
extended by the Conference Secretary. Within a reasonable time prior to the convening of Annual
Conference Tthe Secretary shall edits and publishes a Journal PreConference Book of these reports, a
copy to be distributed to each member (clergy, lay and reserve) of the Annual Conference and to the
spouse of a deceased clergy upon request, in a reasonable time prior to the convening of Conference,.
tThe expense of which the PreConference Book/Journal Volume 1 is shall be paid from Annual
Conference Meeting Expense Funds. This PreConference book serves as Volume I of the Annual
Conference Journal. Only reports of Conference-level organizations are published. Amendments to or
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changes of to Journal reports are shall be duplicated by the organization involved and made available to
members of the Annual Conference.
b. Consent Agenda. In order to expedite the business of the Conference, the Consent Agenda
Committee, composed of the Secretary of the Annual Conference Secretary and the Director of
Connectional Ministries, in consultation with organizations or individuals presenting reports,
recommendations, petitions or resolutions, may present in the PreConference Book/Journal Volume I a
written list of items which shall be considered as adopted by consent of the Annual Conference unless
they are removed from this list at a time set aside for this purpose on the second business session of the
Conference.
i.
Individual items may be removed from the Consent Agenda to be placed on the regular
agenda by a motion requesting it such removal, supported by at least one additional
member of the Annual Conference.
ii.
When a matter has been removed from the Consent Agenda, it is placed on the regular
agenda at an appropriate time as determined by the Secretary of the Annual Conference
Secretary.
c. Reports Not Contained in the PreConference Book/Journal Volume I. All reports not contained in
the published PreConference Book/Journal Volume I shall be typewritten and presented in duplicate and
are placed on the Conference agenda. The reports (except that of the Annual Conference Executive
Planning Team) lie on the Conference Secretary’s desk at least one business session before being acted
upon by the Conference.

Lay Members of Annual Conference
Current Section:
New Section:

2.7
1.8

Comments:

Several changes are reflected in this section:
Definition of Lay/Reserve Lay Members
This section defines who is considered to be a Lay/Reserve Lay member, and
specifically reiterates the requirement set forth in the Discipline that lay members
from local churches be elected by charge conferences. The role of Reserve Lay
Members is also clarified.
Equalizing Members
The Discipline requires that the number of lay members of the Annual Conference at
least equal the number of clergy members. Because there are significantly more
clergy than regularly elected lay members from local churches, the Discipline
provides for the Conference to establish a process for adding additional lay members
known as “equalization”. These can be thought of as “at-large” lay members - they
are required to be members of local churches, but are not members of the Annual
Conference as representatives of those churches.
The recommended changes to the overall equalization order were given a great deal
of consideration by the Working Group. It is important to note first that, in recent
years, every category of equalization has been needed for the number of laity to
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equal the number of clergy. Thus, it is likely if not probable that the order listed here while necessary to have in place - is more theoretical than practical. Additionally,
equalization only applies after those who are specifically named as members of the
Conference in the Discipline are included.
With that said, however, in the event that not all categories are needed, the Working
Group made the decision to prioritize first those who have demonstrated the greatest
level of investment in the Conference (so, for instance, “Lay Team Leaders of
Conference Ministry Teams” has been expanded to “Lay persons serving on Annual
Conference Agencies”, and “Full-time Conference employees” to “All Conference
employees”). The Working Group also decided to prioritize those who are less likely
to be designated as members of the Conference through other criteria (such as
young people).
These changes also provide greater clarity around when prioritization within each
group is needed and who is responsible for that prioritization. This is only applicable
to some larger categories, and in most cases an entire category will be used even if it
causes the number of lay members to exceed the number of clergy (which is
permissible under the Discipline).
Finally, while most updates to the Standing Rules are effective at the adjournment of
the Annual Conference session at which they are adopted, these provisions go into
effect at the commencement of the next regularly scheduled Annual Conference in
order to clarify that equalizing members for any special Annual Conference sessions
will be the same as those who served at the most recent regular session.
Language
Lay Members and Reserve Lay Members include those elected by the charge conferences in accordance
with ¶602.4 of the 2016 Book of Discipline and others designated by the 2016 Book of Discipline ¶¶32
and 602. Each Lay Members and Reserve Lay Members serves for the ensuing Calendar Conference
Year. District Superintendents provide the Conference Secretary with lists of these those elected by
charge conferences, including addresses, by February 1 of each year. The Conference Registrar on
behalf of the Conference Secretary delivers reservation blanks to all Conference Members at least twenty
20 days prior to the convening of Annual Conference.
a. Reserves. In addition to one or more lay members of the Annual Conference as described in ¶249 of
the 2016 Book of Discipline, local churches are encouraged to elect one or more Reserve Lay Members
who will receive communications related to the work of the Annual Conference in order to take the place
of the lay member(s) if they are unable to participate in a session of the Annual Conference. A Reserves
Lay Member may be seated in place of regular members a charge’s Lay Member to Annual Conference
upon written notice to the Conference Secretary. The Conference Secretary and Conference Registrar
shall develop a process to ensure that Reserve Lay Members are properly seated.
b. Young Adult Members. Each year, each District will select one young person between the ages of
twelve 12 and seventeen 17 and one young person between the ages of eighteen 18 and thirty 30 as
members of the Annual Conference in accordance with (2016 Book of Discipline, ¶32) of the 2016 Book
of Discipline.
c. Equalizing Members. In order to ensure that the lay membership of Annual Conference does not
number less than the clergy members of the Annual Conference additional lay members shall be
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selected according to the following equalization formula per the provisions of ¶32 of the 2016 Book of
Discipline:
i. In addition to the provisions for lay members of the Annual Conference as set out in the 2016
Book of Discipline, ¶32, tThe following persons in the following priority constitute members of the
Annual Conference to the extent required to equalize lay membership with ministerial clergy
membership:
1. Lay Team Leaders of Conference Ministry Teams; Lay persons serving with vote on
Annual Conference Agencies listed in §2.1;
2. Lay persons serving on boards and agencies of the General Conference;
3. Full-time lay employees of the Conference Staff; Up to two additional young people
between the ages of 12 and 17 and up to two additional young people between the ages
of 18 and 30 from each District;;
4. Former Conference Lay Leaders; Lay employees of the Conference Staff who are
professing members of United Methodist Churches within the North Alabama Conference;
5. Up to two student representatives from each Wesley Foundation or United Methodist
Campus Ministry Unit recognized by the Board of Higher Education and Campus Ministry
or equivalent body in addition to the number of counterbalancing members allotted by
¶602.1e of the 2016 Book of Discipline;
5. 6. District Presidents of United Methodist Women;
6. 7. District Presidents of United Methodist Men;
7. 8. Lay Chairpersons of District Councils (or equivalent body); Lay District Directors of
Lay Servant Ministries;
5. 9. Lay District Directors of Lay Servant Ministries; Lay Members of District Leadership
Teams (or equivalent body);
9. A student representative from each Wesley Foundation (or United Methodist Campus
Ministry Unit) recognized by the Board of Higher Education and Campus Ministry or
equivalent body;
10. Former Conference Presidents of United Methodist Women; Former Conference Lay
Leaders;
11. Former Conference Presidents of United Methodist Men Women;
12. Others as needed, named and prioritized by the leadership and ministry teams of the
Annual Conference. Former Conference Presidents of United Methodist Men;
13. Others as needed, named, and prioritized by the Cabinet.
ii. If the number of additional lay persons needed to equalize with the ministerial members does
not require all persons in each of the above categories, the following method of selection for
persons in ¶2.7(c) (1) is used:
1. Persons will be selected from the following categories:
a. Lay Team Leaders of Conference Ministries Teams
b. Lay persons serving on boards and agencies of the General Conference
c. Lay Chairpersons of District Councils (or equivalent bodies)
2. The Lay Ministry Team determines the order of persons selected in:
a. Former Conference Lay Leaders
b. Lay District Directors of Lay Servant Ministries
3. The Executive Committee of the Conference United Methodist Women determines
the order of persons in:
a. District Presidents of United Methodist Women
b. Former Conference Presidents of United Methodist Women
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4. The Executive Committee of the Conference United Methodist Men determines the
order of persons selected in categories (f) and (k):
a. District Presidents of United Methodist Men
b. Former Conference Presidents of United Methodist Men
5. Full-time lay employees of the Conference Staff are selected according to seniority
as determined by the Conference Director of Connectional Ministries.
iii. The number of lay members of the Annual Conference is the number equal to the number of
ministerial members of the Annual Conference as reported in answer to the North Alabama
Conference Journal Business of Annual Conference (also known as the “Condensed Minutes”)
question 57. This number shall be balanced by the number of pastoral charges plus the number
of associate pastors as listed in the current appointments in the Journal.
ii. In the event that further prioritization within the groups listed in (i) of this section is required as
determined by the Conference Secretary, the following provisions shall apply:
1. The order of agencies whose members are considered for (i)(1) shall be
determined by the Conference Nominations Team.
a. Within each agency, the following prioritization shall apply: chair, vice-chair,
secretary, treasurer, other elected officers, non-officer voting members.
b. Other officers and members shall be prioritized so that the priority is based
on the earliest service date in any elected position on any conference
agency.
2. The order of lay employees of the Annual Conference shall be determined by
seniority according to the personnel records maintained by the Conference
Treasurer.
3. The Executive Committees of the conference United Methodist Women and United
Methodist Men shall determine the prioritization of their respective District
Presidents and former Conference Presidents.
4. The Executive Committee of the Lay Ministry Team (or, in the absence of an
Executive Committee, a group consisting of the Conference Lay Leader,
Conference Director of Lay Servant Ministries, and District Lay Leaders), shall
determine the prioritization of Lay District Directors of Lay Servant Ministries and
former Conference Lay Leaders.
5. In the event that specific provisions are not made for a group listed in (i), the entire
group shall be added as equalizing members even if doing so causes there to be
more lay members than clergy members of the Annual Conference.
iii. The effective date for rule 1.8(c) of these Standing Rules shall be at the commencement of the
next regular Annual Conference session following its adoption.

PreConference Meetings
Current Section:
New Section:

2.8
1.9

Comments:

As new technology allows for expanded possibilities for the format of PreConference
meetings, this change allows district leadership greater flexibility in how and if these
meetings are organized.
REPORTS
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Language
Each year the District Superintendent and District Lay Leader may convene a meeting of all Annual
Conference Members and Reserves within the District prior to the Annual Conference sessions after the
PreConference Book/Journal Volume I is in the hands of the members for the purpose of considering
proposals and programs which are to be presented to the Annual Conference.

Conference Journal
Current Section:
New Section:

2.9
1.10

Comments:

The primary changes made in this section are to enhance the organization of the
Standing Rules and to allow for greater flexibility in deadlines of materials to be
included in the Conference Journal.

Language
a. Production of Conference Journal. The Conference Journal is produced by the Conference
Communication Team of the Annual Conference in cooperation with the Conference Secretary.
b. Editing of Reports. The Communication Team may edit reports for brevity, provided that no essential
material is omitted.
c. Submission of Materials. The Conference Treasurer/Director of Administrative Services of the North
Alabama Conference shall provide a copy of the annual audits of the accounts of the Conference groups
for publication in the Conference Journal. All materials for the Journal must be submitted by email to
acreports@umcna.org by the tenth day within 30 days following the adjournment of the Annual
Conference, unless this deadline is extended by the Conference Secretary.
d. Publication of Financial and Statistical Reports. The following financial and statistical reports shall
be published in the Conference Journal:
i. The North Alabama Conference Treasurer/Director of Administrative Services shall provide a
copy of the annual audits of the accounts of the Conference groups for publication in the
Conference Journal.
ii. The report of the Conference Statistician shall be published in the Conference Journal. It is the
responsibility of each senior pastor to ensure that Local Church Year-End Statistical Reports are
filed by January 30.

ce. Number of Journals and Distribution. The duties of the Journal Committee are:
i. To In producing the Conference Journal, the Communication Team in consultation with the
Conference Secretary shall determine the number of Journals to be published and, prior to the
meeting of the Annual Conference, contract for the printing and mailing of the Journal, with a
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mailing date no later than October 1. All expenses involved in editing, printing and mailing the
Journal are paid from the Annual Conference Meeting Expense Fund.
ii. To publish in the Journal the report of the Conference Statistician. Calendar-year reports are
filed by each pastor by January 15.

Election of Delegates to General and Jurisdictional Conferences
Current Section:
New Section:

2.9
1.10

Comments:

The primary changes in this section allow the number of reserve delegates to the
General and Jurisdictional Conferences to adapt based on the total number of
delegates allocated for each Conference. Additionally, the expectations of delegates
are clarified to indicate that they are only expected to attend Conferences for which
they are a delegate or a reserve delegate.

Language
a. Delegates to General and Jurisdictional Conferences are elected according to the provisions of the
2016 Book of Discipline, ¶¶34-36, 502. After General Conference delegates are elected, voting begins for
Jurisdictional Conference delegates. The first three clergy and the first three lay delegates elected to
Jurisdictional Conference will serve as reserve delegates to General Conference in the order of their
election. After the balloting for Jurisdictional Conference is complete, three clergy and three lay reserve
delegates are elected to the Jurisdictional Conference. The number of reserve delegates is defined in (i)
of this section, and that number of delegates elected to Jurisdictional Conference shall serve as reserve
delegates to General Conference in the order of their election.
i. The number of clergy and lay reserve delegates to General and Jurisdictional Conference shall
be equal to one-half of the clergy and lay delegates respectively, provided that this number shall
not be less than two for each conference.
b. Procedures for self-nomination of clergy delegate candidates.
i. In order to ensure that all clergy have access to information about those who wish to be
considered as delegates, clergy will shall have the opportunity to self-nominate themselves for
election as clergy delegates.
ii. The provisions of the 2016 Book of Discipline, ¶35, ensure that “The clergy delegates to the
General Conference and to the jurisdictional or central conference shall be elected from the clergy
members in full connection and shall be elected by the clergy members of the annual conference
or provisional annual conference who are deacons and elders in full connection, associate
members and those provisional members who have completed all of their educational
requirements and local pastors who have completed course of study or an M.Div. degree and
have served a minimum of two consecutive years under appointment immediately preceding the
election.” Therefore, this The self-nomination process shall in no way limit the voting ballot of
potential delegates to those clergy who nominate themselves. All clergy eligible to serve as clergy
delegates to General and Jurisdictional conference per the 2016 Book of Discipline, ¶35 are
eligible for election.
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iii. Those nominating themselves for consideration as delegates are asked to commit to the
following expectations:
1. Attend both General Conference and the Southeastern Jurisdictional Conference. the
conference(s) to which they are elected as a delegate or a reserve delegate.
2. Attend the meetings of the North Alabama Delegation.
3. Commit the time needed to read and study the issues.
4. Pray for God’s guidance in decision-making.
iv. Those wishing to be considered for election shall complete the Conference Clergy Delegation
Nomination Form and provide a photograph by the deadline set by the Conference Secretary.
v. Nominees’ statements and pictures shall be included in the PreConference Book/Journal
Volume I, which shall be distributed to all clergy members of Annual Conference at least 30 days
prior to the beginning of the Annual Conference session.
c. Procedures for self-nomination of lay delegate candidates.
i. Those nominating themselves for consideration as delegates are asked to commit to the
following expectations:
1. Attend both General Conference and the Southeastern Jurisdictional Conference. the
conference(s) to which they are elected as a delegate or a reserve delegate.
2. Attend the meetings of the North Alabama Delegation.
3. Commit the time needed to read and study the issues.
4. Meet the qualifications of the 2016 Book of Discipline, ¶36, Article V.
5. Pray for God’s guidance in decision-making.
ii. Those wishing to be considered for election shall complete the Conference Lay Delegation
Nomination Form and provide a photograph and a short paragraph sharing why they feel called to
be a delegate by the deadline set by the Conference Lay Leader.
iii. Nominees’ statements and pictures shall be distributed to all lay members of Annual
Conference at least 30 days prior to the beginning of the Annual Conference session.
d. Procedures for Balloting.
i. Only eligible clergy and lay members of Annual Conference may vote for delegates. In order to
vote, members must be seated in the designated section of the bar of the conference and show
appropriate credentials.
iii. The bBishop may call for a ballot at any time during the Annual Conference session. and
mMembers of the Annual Conference should be available to cast a ballot at all times while the
Annual Conference is in session.
iiiii.Persons are elected when they receive a simple majority of the votes (50% +1) as determined
by the electronic vote counter on valid ballots.
iii. The Bishop, in consultation with the Conference Secretary, shall determine the threshold of
invalid individual ballots which shall cause the entire vote to be deemed invalid.
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Suspension of Rules
Current Section:
New Section:

2.11
1.12

Comments:

(no substantive changes have been made to this section)

Language
Organizational Rules contained herein (including the rules for Debate contained in Appendix A) may be
suspended by a two-thirds vote of the Annual Conference members present and voting, providing such
suspension is not contrary to the provisions of the Book of Discipline.

Change or Amendment of Rules
Current Section:
New Section:

2.12
1.13

Comments:

These changes clarify the process for changing or amending the Standing Rules, as
well as the effective date of those changes.

Language
The Standing Rules of the North Alabama Conference may be amended Proposed amendments to the
Standing Rules of the North Alabama Conference shall be published in the PreConference Book/Journal
Volume I and be ratified by a two-thirds vote of members present and voting on the next day after the
amendment has been presented in writing. Unless otherwise specified, changes and amendments shall
be effective at the adjournment of the Annual Conference session during which they are ratified.
Editorial changes may be made by the Committee on Procedures and Petitions or Communication Team
for copy editing purposes, to reflect changes to Book of Discipline references, and to reflect the addition
or deletion of various teams agencies mentioned in the Standing Rules.

Special Sessions
Current Section:
New Section:

(new)
1.14

Comments:

This new section allows the Executive Planning Team to make necessary
modifications to the provisions of the Standing Rules addressing the Annual
Conference session to accommodate the unique needs of a special called Annual
Conference session.

Language
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The Annual Conference Executive Planning Team may adapt the procedures described in §1 as needed
for special sessions of the Annual Conference held under ¶369.6 of the 2016 Book of Discipline. These
include, but are not limited to, the modification of deadlines, procedures, and formats for reports and
other business being brought before the Annual Conference to accommodate the logistics of the special
session.

Agencies of the Annual Conference
Current Section:
New Section:

(new)
2.1

Comments:

This change restructures and provides a consolidated list of the agencies (previously
teams, updated to match the language of the Discipline) of the Conference.
This change moves away from the historic language of “quadrennial” and
“non-quadrennial” agencies. Historically, the rationale for what constitutes a
quadrennial versus non-quadrennial agency has not been clearly defined, which has
led in some cases to unhelpful perceptions of non-quadrennial agencies as being
“second-tier”.
Under this change, the only distinction that is made is between agencies with a
mandatory structure under ¶610 of the Discipline, and those that are organized under
¶610.2 which offers the Conference the flexibility to develop structures as its
programmatic and administrative needs may dictate.

Language
The following are designated as the agencies of the Annual Conference:
a. Mandatory Agencies
i.
Annual Conference Trustees
ii.
Board of Ordained Ministry
iii.
Board of Pension and Health Benefits
iv.
Committee on Episcopacy
v.
Council on Finance and Administration
vi.
Any other agency with a mandated structure under ¶610 the 2016 Book of Discipline
which is nominated by the Conference Nominations Team and elected by the Annual
Conference
b. Conference Agencies
The following agencies are organized as agencies or equivalent structures to provide for the
ministry and administration of the Annual Conference under the provisions of ¶¶610.1-2 of the
2016 Book of Discipline:
i.
Adult Discipleship Team (Board of Discipleship)
ii.
Advocacy for Social Justice Team
iii.
Annual Conference Executive Planning Team
iv.
Board of Higher Education and Campus Ministry
v.
Commission on Archives and History
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vi.
vii.
viii.
ix.
x.
xi.
xii.
xiii.
xiv.
xv.
xvi.
xvii.
xviii.
xix.

Commission on Equitable Compensation
Commission on the Status and Role of Women
Committee on Procedures and Petitions
Commission on Religion and Race
Communication Team
Conference Nominations Team
Conference Personnel Team
Disability Ministries Team
Disaster Response Team
Episcopal Residence Team
Evangelism Team
Lay Ministry Team
Missions Team
Any other agency organized under ¶610.2 of the 2016 Book of Discipline

Nominations/General Agency Provisions
Current Section:
New Section:

2.13
2.2

Comments:

This section offers one of the most substantial changes recommended to the
Standing Rules and is intended to provide greater clarity around a number of
previously-unaddressed procedural areas for Conference agencies (ranging from
how vacancies on teams are handled to procedures for officer elections to the role of
ex officio members).
It is important to note that these changes reflect a “layered” approach to Conference
agencies, with the procedures and requirements for any given agency being defined
in the following priority:
1.
2.
3.
4.

Relevant provisions specific to that agency of the Discipline
Relevant general provisions of the Discipline
Relevant provisions specific to that agency of the Standing Rules
Relevant general provisions of the Standing Rules

In other words, this section (as well as the agency-specific provisions found in §2.3)
are only designed to “fill in the gaps” where a given subject is not addressed, or is left
to the discretion of the Conference, in the Discipline. Likewise, the general provisions
of this section are superseded by the agency-specific ones in §2.3.
Term Length and Period
In order to streamline the nominations process, as well as to promote consistency
and leadership development in all Conference agencies, it is recommended that the
default term of service on all agencies be 4 years unless otherwise provided by the
Discipline or Standing Rules. In addition to allowing individuals to become more
familiar with the work of the agencies on which they are serving, it allows the
Nominations Team as well as agency leadership to better plan for leadership
transitions, including developing intentional processes for identifying and recruiting
members of these agencies.
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It should also be noted that this change should be read alongside the newly created
provision that establishes a process for filling vacancies on agencies. When coupled
with that change, individuals still have the option of stepping back from service on an
agency if necessary before the end of their term.
Limitations to Service on Multiple Agencies
Under the changes to agency structure in moving from the
Quadrennial/Non-Quadrennial structure to Mandatory/Conference agencies, under
the previous rule governing service on multiple agencies there would be a significant
increase in the number of agencies on which a given individual could serve
simultaneously. Whether due to the time commitment or to avoid potential conflicts of
interest, there are some instances where the responsibilities of a given agency
necessitate a restriction on serving on additional agencies, most notably the
agencies defined as Mandatory Agencies.
As a general rule, it is recommended that careful consideration be given to any
individual serving on multiple agencies simultaneously, regardless of the
classification of the agencies. This ensures that any individual’s Conference
responsibilities are at a manageable level, and creates opportunities for the
development of leaders in all agencies. However, it is also recognized that there are
some instances where an individual serving on multiple agencies simultaneously can
serve a strategic benefit to enhance the work of both agencies. Thus, the proposed
update to this rule discourages serving on multiple agencies unless doing so offers a
clear benefit to the work of all agencies involved.
Language
The Conference Nominations Team nominates persons for leadership in the Annual Conference.
In the absence of more specific provisions in the Book of Discipline or Standing Rules, the following
general provisions shall apply to Annual Conference agencies.
a. Nominations. The Conference Nominations Team is composed of the Bishop, the Conference Lay
Leader, the Conference Secretary, the District Superintendents, the District Lay Leaders and two
additional persons, one lay member and one clergy member, from each district nominated by the District
Superintendent and approved by the District Conference or the District Council on Ministries. The
Conference Director of Connectional Ministries serves as secretary of the Team. shall be responsible for
recommending persons to the Annual Conference for election to leadership on Annual Conference
agencies. This work shall include the development of a process in consultation with current agency
leadership, the Cabinet, and other stakeholders concerning the needs of each agency as well as the gifts
and abilities of persons who may be well-suited to serving in that role.
b. The Conference Nominations Team is responsible for the creation and circulation of a nomination form
which invites persons to indicate their gifts, interests and ministry passions. This form should be
completed by those persons who feel called to serve on Annual Conference commissions, committees,
boards, task forces and teams. The form should be returned to the Conference Nominations Team, to the
attention of the Conference Director of Connectional Ministries. The Nominations Team shall also
establish a process for individuals to offer themselves for leadership positions in the Annual Conference,
as well as for districts, agencies, and others to recommend persons for consideration.

112

REPORTS

NORTH ALABAMA ANNUAL CONFERENCE 2020

c. The Conference Nominations Team prayerfully reviews the applications of those who have offered
themselves for service and nominates a slate of servants for all offices and entities mandated by the
General Conference as described in the Book of Discipline and in the Conference Standing Rules.
b. Term Length and Period
i. Elections for both Mandatory and Conference Agencies shall be held at the first Annual
Conference session following a regular session of the General Conference. Where necessary,
vacancies shall be filled annually during the Annual Conference session under the terms of (d) in
this section or the applicable provisions for that agency of the Book of Discipline or Standing
Rules.
ii.Terms shall begin following election on the later of July 1 or the effective date of pastoral
appointment changes for the new Conference year as determined by the Cabinet. In the event
that the Annual Conference session has not occurred by either of these dates, terms shall begin
at the adjournment of the Annual Conference session where elected.
c. Term Limitations. Voting members of both Mandatory and Conference Agencies shall be limited to
serving two consecutive quadrennia on the same agency, provided that only service in excess of two
years during a quadrennium shall constitute a full quadrennium. Officers of agencies may continue
serving until such time as their successors are elected.
d. Vacancies. In the event of a vacancy on any agency, the vacancy may be filled by the Conference
Nominations Team until the next session of the Annual Conference, at which time the vacancy shall be
filled by the Annual Conference as described in the Book of Discipline or Standing Rules for the
unexpired term.
e. Conflicts of Interest. No staff member of an institution, agency or special ministry under the authority
of, or receiving funds from, an agency, board, commission, committee, council, task force, team or
organization of the Annual Conference is a voting member of such organization, provided that he or she
may be invited to participate as a non-voting member.
df. Limitations to Service on Multiple Agencies. No one is shall be elected to more than one
quadrennial Mandatory organization Agency of the Annual Conference, as defined in the Journal, except
that this rule does not apply to as an ex-officio member of the Lay Ministry Team or the Committee on
Episcopacy. As defined herein, the quadrennial organizations of the Annual Conference are: The Board
of Ordained Ministry, The Board of Higher Education and Campus Ministry, The Council on Finance and
Administration, The Board of Pension and Health Benefits, The Commission on Equitable Compensation,
The Committee on Episcopacy, The Lay Ministry Team, The Personnel Team and The Investments
Committee. While individuals may be nominated and elected to multiple Conference Agencies, or to
Mandatory Agencies in addition to Conference Agencies, in order to provide for ongoing leadership
development within agencies and to ensure an equitable workload for leaders within the conference, this
should only be done to enhance the work of all agencies on which the individual is serving.
e. No staff member of an institution, agency or special ministry under the authority of, or receiving funds
from, an agency, board, commission, committee, council, task force, team or organization of the Annual
Conference is a voting member of such organization, provided that he or she may be invited to participate
as a non-voting member. See (e)
fg. Persons Serving on General and Jurisdictional Agencies. Any person from within the Annual
Conference holding membership on any General Church or Southeastern Jurisdictional agency, board,
commission, committee, council, task force, team, or similar organization is also shall serve as an ex
officio member of the comparable equivalent Annual Conference organization agency with voice and
vote. Membership includes all rights granted at-large members of the constituted Annual Conference
agency, board, commission, committee, council, task force, team, or organization.
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g. Except as otherwise provided by the Book of Discipline, no one is elected for more than two
consecutive full quadrennia to a quadrennial organization, as defined in the Journal, provided that any
period of time of two years or less served in a quadrennium shall not be considered as a full
quadrennium and that any time in excess of two years served in any quadrennium shall be considered as
a full quadrennium and provided further that officers of such organizations may serve until their
successors are elected. Unless otherwise stated in the Book of Discipline or the Standing Rules, no one
shall serve more than two quadrennia on an Annual Conference Ministry Team, as listed in the North
Alabama Conference Ministry Rationale. See (b)
h. Ex Officio Members. Except as described in (g) of this section, persons serving on an Annual
Conference agency by virtue of their position within the Annual Conference or another agency (ex officio
members) shall serve with voice but without vote. Conference staff who relate to an agency serve as ex
officio members of that agency under the terms of this provision.
hi. Limitations to Service on Multiple Institutions. No one is shall be elected as a trustee or director of
more than one college or other institution under the supervision of the North Alabama Conference,. This
includes including the Annual Conference Trustees and the external and connectional organizations
described in §2.4., except that tThis does not apply to ex-officio trusteeships. The institutions of the
Annual Conference are: Birmingham-Southern College, Huntingdon College, Sumatanga, United
Methodist Homes for the Aging, United Methodist Children’s Home, United Counseling, North Alabama
Conference Trustees, United Methodist Foundation, The Board of Superannuate Homes, The Boards of
Directors of Wesley Foundations.
ij. Participation in Ministry Teams and Agencies. Participation in other ministry teams and agencies of
the Annual Conference does not disqualify someone from serving on a quadrennial Mandatory
organization Agency or as a Trustee or Director of a Conference institution.
k. Rules of Procedure. Unless otherwise provided for by each agency, agencies of the Annual
Conference shall operate according to the Rules of Procedure found in Appendix B as well as §2.3.
Individual agencies may adopt their own rules of procedure, provided that such rules are consistent with
these Standing Rules, including Appendix B, or the Book of Discipline. Rules of procedure adopted by
individual agencies shall remain in effect for the remainder of the quadrennium during which they are
adopted.
l. Officers. Agencies shall, at their first meeting following the Annual Conference session immediately
following a regular session of the General Conference, elect a chair as well as other officers as the
agency may determine to be necessary. This shall not apply to officers that are supplied by the
Conference Nominations Team or where a specific officer is provided for in the Book of Discipline or
Standing Rules.
m. District Representatives. The following agencies shall include a representative from each district
nominated by the District Superintendent and approved by the District Conference or equivalent
structure. Unless otherwise specified in the Book of Discipline or Standing Rules, these members shall
serve with voice and vote in addition to any at-large members nominated by the Conference Nominations
Team and elected by the Annual Conference.
i.
Advocacy for Social Justice Team
ii.
Commission on the Status and Role of Women
iii.
Commission on Religion and Race
iv.
Conference Nominations Team
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v.
vi.
vii.

Disability Ministries Team
Disaster Response Team, with each District Representative serving as that district’s
Disaster Response Coordinator
Missions Team

n. Agency Composition. Unless otherwise specified, agencies shall consist of those persons nominated
by the Conference Nominations Team and elected by the Annual Conference.

Conference Personnel
Current Section:
New Section:

2.14
3.4, 2.3c

Comments:

All Conference teams are now defined in §2.3, with additional provisions regarding
the Conference Personnel Team specified in §3.4. Additionally, the list of those with
whom the Personnel Team will meet annually is modified to include the Dean of the
Cabinet as well as “heads of Annual Conference departments and others invited by
the team” in order to account for future changes to the Annual Conference staffing
structure.

Language
(3.4) a. Purpose. The Conference Personnel Team is responsible for the establishment of employment
policies related to personnel at the United Methodist Center whose salaries are fully funded by the
employed by the Annual Conference. The Committee Team is available for consultation in all personnel
matters.
b. Responsibilities. The Conference Personnel Team will shall meet annually with the Bishop, the
Conference Treasurer / Director of Administrative Services, the Director of Connectional Ministries and
the Executive Director of the Office of Ordained Ministry Dean of the Cabinet, heads of Annual
Conference departments, and others invited by the team, to review and update the salary ranges for
each level of employment at the United Methodist Center of Conference staff. Any salary included in a
funding request submitted shall be within the applicable salary range.
(2.3c) i. Purpose. The purpose of the Conference Personnel Team is described in §3.4.
ii. Membership. a. The Conference Personnel Team consists of shall include nine members who are
independent of Conference funded offices (Office of Administrative Services, Office of Connectional
Ministries, Office of Ordained Ministry) offices funded entirely by the Annual Conference budget or
tenants in the United Methodist Center.
b. The Conference Personnel Team is nominated by the Conference Nominations Team and elected by
the Annual Conference for a term of three years.
c. The Conference Personnel Team will meet annually with the Bishop, the Conference Treasurer /
Director of Administrative Services, the Director of Connectional Ministries and the Executive Director of
the Office of Ordained Ministry, to review and update the salary ranges for each level of employment at

REPORTS

115

NORTH ALABAMA ANNUAL CONFERENCE 2020

the United Methodist Center. Any salary included in a funding request submitted shall be within the
applicable salary range. See §3.4b

Section 3: Other Conference Ministries
Administrative Review Committee
Current Section:
New Section:

3.1
(removed)

Comments:

Because the Administrative Review Committee is solely amenable to the clergy
session and is not defined separately from the Discipline, this removal is made in the
interest of streamlining the Standing Rules.

Language
The Administrative Review Board carries out the mission described in the 2016 Book of Discipline, ¶362.

Commission on Archives and History
Current Section:
New Section:

3.2
2.3k

Comments:

This change lists the Commission on Archives and History with other agency-specific
provisions and defines ex officio and honorary members that serve as part of the
team.

Language
The Commission on Archives and History carries out the mission described in the 2016 Book of
Discipline, ¶641, in cooperation with the General Commission on Archives and History.
i. Archivist. The Commission on Archives and History shall designate an archivist who serves as an ex
officio member of the Commission.
ii. Honorary Members. The Commission on Archives and History may develop criteria for and designate
Honorary Members who serve with voice but without vote.

Board of Higher Education and Campus Ministry
Current Section:
New Section:
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Comments:

The primary substantive change to this section is to align the Board with the
procedures established in §2.2 for all agencies.

Language
i. Membrship. In addition to the ex officio members described herein, Tthe Board of Higher Education
and Campus Ministry is composed of shall include 16 persons nominated by the Conference
Nominations Team and elected by the Annual Conference. The Chair of this Board shall be supplied by
the Conference Nominations Team. These leaders, along with Conference staff assigned to this Team,
invite others to join this Team as it carries out the mission described in the 2016 Book of Discipline, ¶634.
ii. Ex Officio Members. Ex officio members of the Board of Higher Education and Campus Ministry shall
include:
● Director of Connectional Ministries
● Chair of each Wesley Foundation Board of Directors, who serve with voice and vote
● Director or designee of each Wesley Foundation
● Conference and other staff amenable to the Board
● Other persons invited by the Board to join in their work

North Alabama United Methodist Foundation
Current Section:
New Section:

3.4
2.4

Comments:

The North Alabama United Methodist Foundation is considered a related ministry of
the Conference and its relationship to the Conference is defined by its own bylaws
and the provisions of §3.4.

Language
The North Alabama United Methodist Foundation carries out the mission described in the 2016 Book of
Discipline, ¶2513. The Foundation’s Board of Directors is elected by the Annual Conference in
accordance with their bylaws.

Related Ministries
Current Section:
New Section:

3.5
2.4

Comments:

This change offers greater clarity around the Conference’s relationship to “Related
Ministries” (previously “external and connectional organizations”) which operate as
separate legal entities from the Conference under their own rules and bylaws. While
the Conference generally has some degree of financial and/or governance
relationship with these ministries, this section clarifies that they are not necessarily
subject to the Standing Rules.
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Language
External and connectional organizations of the Annual Conference are under the purview of respective
Boards of Trustees and are to be elected by the Annual Conference in accordance with their bylaws. To
be presented for election, each of the following organizations list of Board members for the year shall be
submitted to the Conference Director of Connectional Ministries at least 30 days prior to Annual
Conference.
a. Relationship to Related Ministries. Notwithstanding §2.2, the North Alabama Conference
acknowledges that certain related ministry agencies, including those listed in (b) of this section (each a
“Related Ministry”), are authorized by their organizational documents to recommend directors, trustees,
and other leadership personnel to the Conference Nominations Team, on rotation schedules which may
not coincide with the two quadrennia limit for service on other Annual Conference Agencies. In such
instances, the Conference Nominations Team, except in unusual circumstances (which shall be clearly
explained in writing) shall, in accordance with the organizational documents of each Related Ministry,
either directly nominate persons for leadership in the Related Ministry or report the slate provided by the
Related Ministry for approval by the Annual Conference. In addition, in recognition of the fact that each
Related Ministry is a separate entity from the North Alabama Conference, the Conference is not
responsible, legally or morally, for the debts, liabilities or obligations of any Related Ministry. Similarly,
no Related Ministry is responsible, legally or morally, for the debts, liabilities or obligations of the North
Alabama Conference.
a. Camp Sumatanga Board of Trustees, which oversees the ministry of Camp Sumatanga;
b. North Alabama Conference Board of Superannuate Homes, which provides housing for retired clergy
and their spouses who meet eligibility requirements;
c. The Board of Trustees for the United Methodist Children’s Home, which provides programs and
services for family preservation and foster children in Alabama and West Florida;
d. The Board of Trustees of United Methodist Homes for the Aging, which provide housing and care for
senior adults in Alabama and West Florida;
e. The Board of Trustees for Birmingham-Southern College in Birmingham, Alabama, which oversee and
provide direction for the College and its administration;
f. The Board of Trustees for Huntingdon College in Montgomery, Alabama, which oversee and provide
direction for the College and its administration;
b. Related Ministries. The following are designated as the external and connectional organizations of
the Annual Conference:
i.
Birmingham-Southern College
ii.
Board of Superannuate Homes
iii.
Boards of Directors of Wesley Foundations
iv.
Huntingdon College
v.
North Alabama United Methodist Foundation
vi.
Sumatanga Camp and Conference Center
vii.
United Counseling
viii.
United Methodist Children’s Home
ix.
United Methodist Homes for the Aging
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Section 4: Districts
Number of Districts
Current Section:
New Section:

4.1
4.1

Comments:

(no changes have been made to this section)

Language
There shall be no more than eight Districts in this Annual Conference.

District Conferences
Current Section:
New Section:

4.2
4.4

Comments:

The only substantive change to this section is to clarify what clergy are considered
members of the District Conference.

Language
The District Superintendent will shall annually convene a District Conference for the purpose of approving
a district budget, issuing certificates of candidacy for ordained ministry and electing the district leadership
team and other district teams. The membership of a District Conference shall be composed of all pastors
ordained clergy (including those in the provisional and retired relationships), licensed clergy, lay
members of the Annual Conference and the district Leadership Team. (2016 Book of Discipline, ¶658)

District Leadership Teams
Current Section:
New Section:

4.3
4.2

Comments:

(no changes have been made to this section)

Language
Each district shall have a District Leadership Team (or equivalent body) that carries out the mission of
equipping local churches to grow more disciples of Jesus Christ. (2016 Book of Discipline, ¶124 and
¶140 give inclusiveness guidelines).
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Appendices
Rules of Debate
Current Section:
New Section:

Appendix A
Appendix A

Comments:

In order to better align with current best practices in parliamentary procedure,
including the procedures used by the General Conference, the presenter is no longer
required to be allowed to speak following debate. This does not preclude the speaker
having the opportunity to present at the beginning of the debate, nor does it restrict
any of the speaker’s rights detailed in this appendix or §1.4.

Language
1. Securing the Floor. Anyone desiring to speak to the conference who has the right to do so shall move
to the nearest microphone and wait to be recognized by the presiding officer.
a. Unless raising a point of order or parliamentary inquiry, the member shall not speak until given
the floor.
b. The member shall first announce her or his name and the name of the church represented.
c. No member who has the floor may be interrupted except for a point of order, a parliamentary
inquiry, or a point of information.
2. Limits on speaking. No member shall speak:
a. Speak more than once on the same question if any member who has not spoken desires the
floor;
b. Speak more than twice on the same subject under the same motion;
c. Speak any longer than three minutes, unless the three minute rule is extended by a two-thirds
vote of the conference.
3. Debate. Except for a non-debatable motion (rule 8), a report may be debated only after the motion is
made, seconded and restated by the presiding officer. No report shall be adopted or question related to
the same decided without opportunity having been given for at least two speeches for and two against
the said proposal.
4. Moving the Previous Question. Any member who moves the previous question (that is, that the vote
be now taken on the motion or motions pending) shall also indicate to what it is intended to apply, if any
secondary motion or motions are also pending.
a. If said member does not so indicate, it shall be regarded as applying only to the immediately
pending question. This motion shall be taken without debate and shall require a two-thirds vote for
its adoption.
b. If it is adopted, the vote shall be taken by the motion or motions to which it applies without
further debate.
c. After three speeches for and three against provided no secondary motions come before the
floor, the questions shall be put to the Annual cConference automatically. However, the presenter
shall be entitled to speak before the vote is taken.
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5. Alteration of Motions. When a motion is made and seconded or a resolution is introduced and
seconded; it shall be deemed to be in the possession of the Annual cConference and may not be altered
except by the action of the Annual cConference.
a. No motion to amend or to amend by substitution may be made to resolutions or petitions
appearing in the PreConference Book/Journal Volume I unless such motion has been previously
submitted in accordance with §2.5.
b. No motions to amend by substitution shall be permitted with respect to resolutions and petitions
that do not appear in the PreConference Book/Journal Volume I.
6. Rights of the main question. The main question may be opened to debate under the following
motions: to adopt, to reject or refer, to postpone and to reconsider. No new motion, resolutions or subject
shall be entertained until the one under consideration shall have been disposed of.
7. Precedence of Secondary Motions. If any one or more of the following motions shall be made when
one or more other motions are pending the order of precedence in relation to one another shall be:
a. to fix the time the Annual cConference will adjourn
b. to adjourn
c. to take a recess
d. to lay on the table
e. to order the previous question (see rules 4 and 8)
f. to limit or extend the limits of debate
g. to postpone to a given time
h. to refer
i. to amend other than by substitution
j. to amend by substitution
k. to postpone indefinitely
8. Non-debatable Motions. The following motions are not subject to debate:
l. to adjourn, when unqualified, except for final adjournment
m. to suspend the rules
n. to lay on the table.
i.
No motion which adheres to another motion or has another motion adhering to it
can be laid on the table by itself. Such motions, if laid on the table, carry with them
the motions to which they adhere or which adhere to them.
ii.
Items laid on the table will be discussed in the next business session.
iii.
This motion cannot be used to kill a motion.
o. to take from the table
p. to call for the previous questions, when in order
q. to reconsider a non-debatable motion
r. to take time for prayerful discernment at the immediate moment

Agency Rules of Procedure
Current Section:
New Section:

(new)
Appendix B

Comments:

This new appendix offers rules of procedure for use by individual agencies to govern
their meetings. It addresses specific procedural questions such as what constitutes a
REPORTS
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quorum, the disposition of meeting records, the use of electronic/email voting, and
similar topics.
It should be noted that these rules of procedure serve as a “default” for agencies and
control only when a question is not addressed by the Standing Rules or the
Discipline. Additionally, §2.2k specifically grants agencies the right to adopt their own
rules of procedure on a quadrennial basis.
Language
Except as otherwise provided for by the Standing Rules or the current edition of the Book of Discipline,
the following rules of procedure shall apply to agencies of the Annual Conference. As used in this
appendix, “agencies” shall be construed to also include committees, commissions, councils, teams, and
other similar bodies amenable to the Annual Conference.
1. Quorum. A quorum shall be met when 50% of the voting membership of the agency is present
and voting. In the event that fewer than 75% of the number of voting members specified in the
Book of Discipline or Standing Rules are currently members of the agency, a quorum shall only
be met when all elected members of the agency are present and voting.
2. Voting Procedures. The manner of voting shall be at the discretion of the chair. The chair shall
conduct votes using as transparent a means as possible. Options may include, but are not limited
to, written ballots, voice ballots, and standing ballots.
a. Voting by Electronic Means. It is permissible for votes to be conducted using email or
other electronic means.
b. Voting by Proxy. It is not permissible for individuals to direct others to vote on their behalf
(voting by proxy).
3. Meeting Time, Location, and Format. Meetings shall be held at times and locations that
facilitate the participation of a diversity of membership, including youth, young adults, and laity.
The use of videoconferencing and other technological means to conduct meetings is both
permissible and encouraged as a means of effectively stewarding the time and resources of
agency members.
a. Except as otherwise provided, the chair shall have discretion to determine the time, place,
and format of meetings provided that at least seven (7) calendar days’ notice shall be
provided except in exigent circumstances.
b. In the event that at least seven (7) days notice cannot be provided, the agency shall
provide one or more methods for members to participate remotely via conference call,
videoconference, or similar means.
4. Officer Elections. Regular officer elections shall be held in accordance with §3.2l or applicable
provisions of §3.3 of the Standing Rules. In the event of a vacancy in an officer position, agencies
shall fill such vacancies at the next regularly scheduled meeting after a vacancy occurs provided
that the vacancy shall have occurred at least 14 calendar days prior to the date of the meeting.
The results of any elections shall be forwarded within 30 days to the Director of Connectional
Ministries.
5. Terms of Officers. All agency officers shall serve for a term of four years subject to their
continued service on that agency, provided that only service of two years or more shall constitute
a full term. Officers shall be limited to serving one consecutive term in the same office.
Notwithstanding these provisions, officers may continue serving until their successors are duly
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elected.
6. Executive Committee. If designated, the Executive Committee of each agency shall include any
officers elected by the full agency, cabinet representative(s) assigned to the agency, staff
representative(s) assigned to the agency, and others whom the agency may designate. The
purpose of the Executive Committee shall be to facilitate meetings and act on the agency’s behalf
in circumstances where it is not practical to convene a full meeting of the agency. In such cases
the Executive Committee shall promptly provide a report of any business conducted to the full
agency.
7. Open Meetings. All meetings of agencies shall be open to the public except where the provisions
of ¶722 of the 2016 Book of Discipline are applicable and followed.
8. Meeting Records. Agencies shall maintain records (including attendance, minutes and other
related documentation) of actions taken by the agency, which shall be forwarded to the Director of
Connectional Ministries or Conference staff person assigned to that agency.
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Proposed Text of North Alabama Conference Standing Rules
1 The Annual Conference Meeting
1.1 Officers
a. Presiding Officer
The Resident Bishop, or the presiding officer designated to preside in the bishop’s temporary absence, shall
be the chair of the conference. The chair shall decide on points of order raised by the members.
b. Conference Secretary and Assistant Secretaries
The Conference Secretary shall be elected quadrennially at the session of the Annual Conference immediately
preceding the regular session of the General Conference on nomination of the Conference Nominations Team.
Any vacancy shall be filled according to §3.2(d). The Conference Secretary ensures that accurate minutes of the
proceedings of the Annual Conference are recorded.
Assistant Secretaries shall be elected annually on nomination by the Conference Secretary.
c. Conference Statistician
The Conference Statistician shall be elected quadrennially at the session of the Annual Conference immediately
preceding the regular session of the General Conference on nomination of the Conference Nominations Team.
Any vacancy shall be filled according to §3.2(d). The Conference Statistician shall prepare a report annually for
publication in the Conference Journal as described in §1.10d(ii).
d. Parliamentarians
The presiding officer may choose to appoint one or more parliamentarian(s) to advise on matters of parliamentary
procedure on an annual basis.
e. Conference Chancellor
In accordance with ¶603.8 of the 2016 Book of Discipline, the Conference Chancellor and any Associate
Chancellors shall be elected quadrennially at the session of the Annual Conference immediately preceding the
regular session of the General Conference on nomination of the Resident Bishop. If the Conference Chancellor
is not otherwise a voting member of the Annual Conference, they shall be seated in the Annual Conference
with privilege of voice but not vote in accordance with ¶602.10 of the 2016 Book of Discipline.
Vacancies shall be filled according to ¶603.8 of the 2016 Book of Discipline, and shall be filled at the next
session of the Annual Conference for the remainder of the current quadrennium.
f. Conference Lay Leader
The Conference Lay Leader is elected by the Annual Conference upon the nomination of the Conference
Nominations Team (2016 Book of Discipline, ¶603.9). The tenure of office for the Conference Lay Leader is
no less than four years. Should a vacancy occur prior to the completion of the term, the Lay Ministry Team
selects a Conference Lay Leader to serve until the next meeting of the Annual Conference.
1.2 Annual Conference Executive Planning Team
The Annual Conference Executive Planning Team leads the planning and coordination of the Annual
Conference sessions and is convened by the Director of Connectional Ministries. The team includes:
• Bishop
• Annual Conference Secretary
• Annual Conference Registrar
• Executive Director of the Board of Ordained Ministry
• Conference Lay Leader
• Conference Director of Communication
• Annual Conference Worship Coordinator
• Annual Conference Logistics Coordinator
• Annual Conference Script Coordinator
• Annual Conference Volunteer Coordinator
• Annual Conference Production Team Leader
• Kids’ Camp Director
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• Chair of the Conference Commission on Religion and Race
• Chair of the Conference Commission on the Status and Role of Women
Members of the Executive Planning Team who are not serving as ex officio members are invited by the Director
of Connectional Ministries to participate in the team’s work.
1.3 The Roll Call of the Annual Conference
The call of the roll of the membership of the Annual Conference as required by ¶605 of the 2016 Book of
Discipline shall be accomplished each year through the member registration process.
1.4 Rules of Order and Parliamentary Procedure.
All sessions of the Conference are governed:
a. First, by the Book of Discipline in effect at the time of the Annual Conference;
b. Second, by the Standing Rules of the Conference;
c. Third, by the Rules of Order of the General Conference adopted by the most recent General Conference;
d. Finally, any situation not covered by the above shall be governed by the current edition of Robert’s Rules of Order.
1.5 Voting at Annual Conference.
a. Bar of the Annual Conference. The Annual Conference shall fix the voting area of the conference (also
known as the "bar of the Annual Conference") at the opening business session and voting on all Annual
Conference matters must take place within the prescribed area.
b. Method of Voting. The method of voting to be used for all business of the Annual Conference session
shall be determined by the presiding bishop in consultation with the Conference Secretary and Annual
Conference Executive Planning Team.
c. Voting Procedures. Voting procedures shall be developed by the Annual Conference Executive Planning
Team and described in the PreConference Book/Journal Volume I or the report of the Annual Conference
Executive Planning Team.
d. Voting Members. Voting members of the Annual Conference shall be those listed in ¶¶32 and 602 of the
2016 Book of Discipline as well as those equalizing members described in §2.8 of the Standing Rules.
e. Identification. Members of the Annual Conference and others entitled to be seated within the voting areas
of the conference shall be furnished identification badges. Only those persons with proper credentials and
seated within the bar of the Annual Conference shall be permitted to vote.
f. Rules for Debate. Rules for Debate are contained in Appendix A of the Standing Rules of the Conference.
1.6 Procedures, Petitions and Resolutions
The Committee on Procedures and Petitions, as described in §2.3g, carries out the following responsibilities. As used
in this section, “Committee” shall refer to the Committee on Procedures and Petitions unless otherwise specified.
a. Deadline for Petitions and Resolutions. Petitions and resolutions to be presented to the Annual
Conference must be received by the Conference Secretary no later than February 1 preceding the Annual
Conference to which it is submitted unless this deadline is extended by the Annual Conference Secretary.
b. Petitions and Resolutions Approved by Conference Agencies. Petitions and Resolutions approved by
agencies, boards, commissions, committees, councils, task forces, teams or other conference entities shall be
included in the PreConference Book/Journal Volume 1.
c. Responsibilities of Committee. The Conference Secretary shall promptly deliver a copy of each petition and
resolution to the Chairperson of the Committee on Procedures and Petitions. The Committee on Procedures
and Petitions shall review each such petition and resolution for conformity with applicable rules including
these Standing Rules and the Social Principles and other provisions of the Book of Discipline.
d. Receiving Entities. The Committee shall then refer each such petition and resolution to

theconference agency, board, commission, committee, council, task force, team, or other
conference entity (the “receiving entity”), if any, whose mission is related to the subject matter of such
petition or resolution. The role of the receiving entity shall be to offer a recommendation to the Annual
Conference on the substance of the item.
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e. Committee as Receiving Entity. Petitions and resolutions dealing with the rules or procedures of the Annual
Conference or procedural matters shall be referred to the Committee on Procedures and Petitions for handling.
f. Responsibilities of Receiving Entity. Upon receiving such petitions and resolutions, the receiving
entity shall conduct such study and consultation as it deems appropriate for a thorough and prayerful
consideration of the petitions or resolutions and shall make a recommendation on each.
g. Authority to Amend and Make Recommendations. The Committee on Procedures and Petitions and the receiving
entity shall each have the authority to amend petitions and resolutions prior to making recommendations to the
Annual Conference. The committee shall recommend concurrence with a petition or resolution if they determine
that it is in line with applicable rules as described in (c). A recommendation of concurrence by the Committee
does not imply that the Committee endorses the substance of the item. Recommendations from the Committee
on Procedures and Petitions and from the receiving entities shall be forwarded to the Conference Director of
Connectional Ministries at least 10 business days prior to the opening of Annual Conference for distribution to all
members of the Conference prior to the first business session of the Conference.
h. Motions to Amend. All motions to amend any resolution or petition, including motions to amend by
substitution, shall be submitted to the Conference Secretary within 30 days of the publication of such
petition or resolution in the PreConference Book/Journal Volume I or the conference website. Such motions
shall be handled in accordance with the procedures set out in the paragraphs (1.6 c-f ) above.
1.7 Reports
a. PreConference Book/Journal Volume I. The PreConference Book serves as Volume 1 of the Conference
Journal. Only reports of Conference-related organizations are published. Conference organizations submitting
reports of substance to the Annual Conference shall send such reports to acreports@umcna.org by February 1
unless the deadline is extended by the Conference Secretary. Within a reasonable time prior to the convening
of Annual Conference the Conference Secretary shall edit and publish a PreConference Book of these reports
to be distributed to each member (clergy, lay, and reserve) of the Annual Conference and to the spouse of
a deceased clergy upon request. The expense of the PreConference Book/Journal Volume 1 shall be paid
from the Annual Conference Meeting Expense Funds. Amendments or changes to Journal reports shall be
duplicated by the organization involved and made available to members of the Annual Conference.
b. Consent Agenda. In order to expedite the business of the Annual Conference, the Consent Agenda
Committee, composed of the Conference Secretary and the Director of Connectional Ministries, in
consultation with organizations or individuals presenting reports, recommendations, petitions or resolutions,
may present in the PreConference Book/Journal Volume I a written list of items which shall be considered
as adopted by consent of the Annual Conference unless they are removed from this list at a time set aside for
this purpose during the second business session of the Conference.
i. Individual items may be removed from the Consent Agenda and placed on the regular agenda by a motion
requesting such removal, supported by at least one additional member of the Annual Conference.
ii. When an item has been removed from the Consent Agenda, it is placed on the regular agenda at an
appropriate time as determined by the Conference Secretary.
c. Reports Not Contained in the PreConference Book/Journal Volume I. All reports not contained in the
published PreConference Book/Journal Volume I shall be typewritten and presented in duplicate and are placed
on the Conference agenda. The reports (except that of the Annual Conference Executive Planning Team) lie on
the Conference Secretary’s desk at least one business session before being acted upon by the Conference.
1.8 Lay Members of Annual Conference
Lay Members and Reserve Lay Members include those elected by the charge conferences in accordance with ¶602.4
of the 2016 Book of Discipline and others designated by the 2016 Book of Discipline ¶¶32 and 602. Lay Members
and Reserve Lay Members serve for the ensuing Conference Year. District Superintendents provide the Conference
Secretary with lists of those elected by charge conferences, including addresses, by February 1 of each year. The
Conference Registrar on behalf of the Conference Secretary delivers reservation blanks to all Annual Conference
Members at least 20 days prior to the convening of Annual Conference.
a. Reserves. In addition to one or more lay members of the Annual Conference as described in ¶249 of the 2016
Book of Discipline, local churches are encouraged to elect one or more Reserve Lay Members who will receive
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communications related to the work of the Annual Conference in order to take the place of the lay member(s) if
they are unable to participate in a session of the Annual Conference. A Reserve Lay Members may be seated in place
of a charge’s Lay Member to Annual Conference upon written notice to the Conference Secretary. The Conference
Secretary and Conference Registrar shall develop a process to ensure that Reserve Lay Members are properly seated.
b. Young Adult Members. Each year, each District shall select one young person between the ages of
12 and 17 and one young person between the ages of 18 and 30 as members of the Annual Conference in
accordance with ¶32 of the 2016 Book of Discipline.
c. Equalizing Members. In order to ensure that the lay membership of Annual Conference does not number less
than the clergy members of the Annual Conference additional lay members shall be selected according to the
following equalization formula per the provisions of ¶32 of the 2016 Book of Discipline:
i. The following persons in the following priority constitute members of the Annual Conference to the
extent required to equalize lay membership with clergy membership:
1. Lay persons serving with vote on Annual Conference Agencies listed in §2.1;
2. Lay persons serving on boards and agencies of the General Conference;
3. Up to two additional young people between the ages of 12 and 17 and up to two additional young
people between the ages of 18 and 30 from each District;
4. Lay employees of the Conference Staff who are professing members of UnitedMethodist Churches
within the North Alabama Conference;
5. Up to two student representatives from each Wesley Foundation or United MethodistCampus Ministry
Unit recognized by the Board of Higher Education and CampusMinistry or equivalent body in addition
to the number of counterbalancing membersallotted by ¶602.1e of the 2016 Book of Discipline;
6. District Presidents of United Methodist Women;
7. District Presidents of United Methodist Men;
8. Lay District Directors of Lay Servant Ministries;
9. Lay Members of District Leadership Teams (or equivalent body);
10. Former Conference Lay Leaders;
11. Former Conference Presidents of United Methodist Women;
12. Former Conference Presidents of United Methodist Men;
13. Others as needed, named and prioritized by the Cabinet.
ii. In the event that further prioritization within the groups listed in (i) of this section is required as
determined by the Conference Secretary, the following provisions shall apply:
1. The order of agencies whose members are considered for (i)(1) shall be determined by the Conference
Nominations Team.
a. Within each agency, the following prioritization shall apply: chair, vice-chair, secretary, treasurer,
other elected officers, non-officer voting members.
b. Other officers and members shall be prioritized so that the priority is based on the earliest service
date in any elected position on any conference agency.
2. The order of lay employees of the Annual Conference shall be determined by seniority according to
the personnel records maintained by the Conference Treasurer.
3. The Executive Committees of the conference United Methodist Women and United Methodist Men shall
determine the prioritization of their respective District Presidents and former Conference Presidents.
4. The Executive Committee of the Lay Ministry Team (or, in the absence of an Executive Committee,
a group consisting of the Conference Lay Leader, Conference Director of Lay Servant Ministries,
and District Lay Leaders), shall determine the prioritization of Lay District Directors of Lay Servant
Ministries and former Conference Lay Leaders.
5. In the event that specific provisions are not made for a group listed in (i), the entire group shall
be added as equalizing members even if doing so causes there to be more lay members than clergy
members of the Annual Conference.
iii. The effective date for rule 1.8(c) of these Standing Rules shall be at the commencement of the next
regular Annual Conference session following its adoption.
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1.9 PreConference Meetings
Each year the District Superintendent and District Lay Leader may convene a meeting of all Annual Conference
Members and Reserves within the District prior to the Annual Conference session after the PreConference Book/
Journal Volume I is in the hands of the members for the purpose of considering proposals and programs which are to
be presented to the Annual Conference.
1.10 Conference Journal
a. Production of Conference Journal. The Conference Journal is produced by the Conference
Communication Team in cooperation with the Conference Secretary.
b. Editing of Reports. The Communication Team may edit reports for brevity, provided that no essential
material is omitted.
c. Submission of Materials. All materials for the Journal must be submitted by email to acreports@umcna.org
within 30 days following the adjournment of the Annual Conference, unless this deadline is extended by the
Conference Secretary.
d. Publication of Financial and Statistical Reports. The following financial and statistical reports shall be
published in the Conference Journal:
i. The North Alabama Conference Treasurer/Director of Administrative Services shall provide a copy of the
annual audits of the accounts of the Conference groups for publication in the Conference Journal.
ii. The report of the Conference Statistician shall be published in the Conference Journal. It is the
responsibility of each senior pastor to ensure that Local Church Year-End Statistical Reports are filed by
January 30.
e. Number of Journals and Distribution. In producing the Conference Journal, the Communication Team
in consultation with the Conference Secretary shall determine the number of Journals to be published and,
prior to the meeting of the Annual Conference, contract for the printing and mailing of the Journal, with a
mailing date no later than October 1, unless extended by the Conference Secretary. All expenses involved in
editing, printing and mailing the Journal are paid from the Annual Conference Meeting Expense Fund.
1.11 Election of Delegates to General and Jurisdictional Conference.
a. Delegates to General and Jurisdictional Conferences are elected according to the provisions of the 2016
Book of Discipline, ¶¶34-36, 502. After General Conference delegates are elected, voting begins for
Jurisdictional Conference delegates. The number of reserve delegates is defined in (i) of this section, and
that number of delegates elected to Jurisdictional Conference shall serve as reserve delegates to General
Conference in the order of their election.
i. The number of clergy and lay reserve delegates to General and Jurisdictional Conference shall be equal to
one-half of the clergy and lay delegates respectively, provided that this number shall not be less than two
for each conference.
b. Procedures for self-nomination of clergy delegate candidates.
i. In order to ensure that all clergy have access to information about those who wish to be considered as
delegates, clergy shall have the opportunity to self-nominate for election as clergy delegates.
ii. This self-nomination process shall in no way limit the ballot of potential delegates to those clergy
who nominate themselves. All clergy eligible to serve as clergy delegates to General and Jurisdictional
conference per the 2016 Book of Discipline, ¶35 are eligible for election.
iii. Those nominating themselves for consideration as delegates are asked to commit to the following expectations:
1. Attend the conference(s) to which they are elected as a delegate or a reserve delegate.
2. Attend the meetings of the North Alabama Delegation.
3. Commit the time needed to read and study the issues.
4. Pray for God’s guidance in decision-making.
v. Those wishing to be considered for election shall complete the Conference Clergy Delegation
Nomination Form and provide a photograph by the deadline set by the Conference Secretary.
vi. Nominees’ statements and pictures shall be distributed to all clergy members of Annual Conference at
least 30 days prior to the beginning of the Annual Conference session.
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c. Procedures for self-nomination of lay delegate candidates.
i. Those nominating themselves for consideration as delegates are asked to commit to the following
expectations:
1. Attend the conference(s) to which they are elected as a delegate or a reserve delegate.
2. Attend the meetings of the North Alabama Delegation.
3. Commit the time needed to read and study the issues.
4. Meet the qualifications of the 2016 Book of Discipline, ¶36, Article V.
5. Pray for God’s guidance in decision-making.
ii. Those wishing to be considered for election shall complete the Conference Lay Delegation Nomination
Form and provide a photograph and a short paragraph sharing why they feel called to be a delegate by
the deadline set by the Conference Lay Leader.
iii. Nominees’ statements and pictures shall be distributed to all lay members of Annual Conference at least
30 days prior to the beginning of the Annual Conference session.
d. Procedures for Balloting.
i. The Bishop may call for a ballot at any time during the Annual Conference session. Members of the Annual
Conference should be available to cast a ballot at all times while the Annual Conference is in session.
ii. Persons are elected when they receive a simple majority of the votes (50% +1) on valid ballots.
iii. The Bishop, in consultation with the Conference Secretary, shall determine the threshold of invalid
individual ballots which shall cause the entire vote to be deemed invalid.
1.12 Suspension of Rules
Organizational Rules contained herein (including the rules for debate contained in Appendix A) may be suspended
by a two-thirds vote of the Annual Conference members present and voting, providing such suspension is not
contrary to the provisions of the Book of Discipline.
1.13 Change or Amendment of Rules
Proposed amendments to the Standing Rules of the North Alabama Conference shall be published in the
PreConference Book/Journal Volume I and be ratified by a two-thirds vote of members present and voting. Unless
otherwise specified, changes and amendments shall be effective at the adjournment of the Annual Conference session
during which they are ratified.
Editorial changes may be made by the Committee on Procedures and Petitions or Communication Team for copy
editing purposes, to reflect changes to Book of Discipline references, and to reflect the addition or deletion of various
agencies referenced in the Standing Rules.
1.14 Special Sessions
The Annual Conference Executive Planning Team may adapt the procedures described in §1 as needed for special
sessions of the Annual Conference held under ¶369.6 of the 2016 Book of Discipline . These include, but are not
limited to, the modification of deadlines, procedures, and formats for reports and other business being brought
before the Annual Conference to accommodate the logistics of the special session.
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2 Conference Agencies
Leadership within the Annual Conference is carried out through several conference agencies which, as used in this
section, shall include boards, councils, commissions, committees, teams, and other similar bodies which are created
by and amenable to the Annual Conference session. Teams of servant leaders shall be formed to accomplish our
mission in accordance with the current Book of Discipline with input from the Bishop and Cabinet.
2.1 Agencies of the Annual Conference
The following are designated as the agencies of the Annual Conference:
a. Mandatory Agencies
The following agencies which have required structures according to ¶610 of the 2016 Book of Discipline are
nominated by the Conference Nominations Team and elected by the Annual Conference:
i. Annual Conference Trustees
ii. Board of Ordained Ministry
iii. Board of Pension and Health Benefits
iv. Committee on Episcopacy
v. Council on Finance and Administration
vi. Any other agency with a mandated structure under ¶610 the 2016 Book of Discipline which is nominated
by the Conference Nominations Team and elected by the Annual Conference
b. Conference Agencies
The following agencies are organized as agencies or equivalent structures to provide for the ministry and administration
of the Annual Conference under the provisions of ¶¶610.1-2 of the 2016 Book of Discipline :
i. Adult Discipleship Team (Board of Discipleship)
ii. Advocacy for Social Justice Team
iii. Annual Conference Executive Planning Team
iv. Board of Higher Education and Campus Ministry
v. Commission on Archives and History
vi. Commission on Equitable Compensation
vii. Commission on the Status and Role of Women
viii. Committee on Procedures and Petitions
ix. Commission on Religion and Race
x. Communication Team
xi. Conference Nominations Team
xii. Conference Personnel Team
xiii. Disability Ministries Team
xiv. Disaster Response Team
xv. Episcopal Residence Team
xvi. Evangelism Team
xvii. Lay Ministry Team
xviii. Missions Team
xix. Any other agency organized under ¶610.2 of the 2016 Book of Discipline
2.2 General Provisions
In the absence of more specific provisions in the Book of Discipline or Standing Rules, the following general
provisions shall apply to Annual Conference agencies.
a. Nominations. The Conference Nominations Team shall be responsible for recommending persons to the
Annual Conference for election to leadership on Annual Conference agencies. This work shall include the
development of a process in consultation with current agency leadership, the cabinet, and other stakeholders
concerning the needs of each agency as well as the gifts and abilities of persons who may be well-suited to
serving in that role. The Nominations Team shall also establish a process for individuals to offer themselves
for consideration for leadership positions in the Annual Conference, as well as for districts, agencies, and
others to recommend persons for consideration.
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b. Term Length and Period
i. Elections for both Mandatory and Conference Agencies shall be held at the first Annual Conference
session following a regular session of the General Conference. Where necessary, vacancies shall be filled
annually during the Annual Conference session under the terms of (d) in this section or the applicable
provisions for that agency of the Book of Discipline or Standing Rules.
ii. Terms shall begin following election on the later of July 1 or the effective date of pastoral appointment
changes for the new Conference year as determined by the Cabinet. In the event that the Annual
Conference session has not occurred by either of these dates, terms shall begin at the adjournment of the
Annual Conference session where elected.
c. Term Limitations. Voting members of both Mandatory and Conference Agencies shall be limited to
serving two consecutive quadrennia on the same agency, provided that only service in excess of two years
during a quadrennium shall constitute a full quadrennium. Officers of agencies may continue serving until
such time as their successors are elected.
d. Vacancies. In the event of a vacancy on any agency, the vacancy may be filled by the Conference
Nominations Team until the next session of the Annual Conference, at which time the vacancy shall be filled
by the Annual Conference as described in the Book of Discipline or Standing Rules for the unexpired term.
e. Conflicts of Interest. No staff member of an institution, agency or special ministry under the authority
of, or receiving funds from, an agency, board, commission, committee, council, task force, team or
organization of the Annual Conference is a voting member of such organization, provided that he or she
may be invited to participate as a non-voting member.
f. Limitations to Service on Multiple Agencies. No one shall be elected to more than one Mandatory
Agency of the Annual Conference, except as an ex officio member of the Lay Ministry Team or the
Committee on Episcopacy. While individuals may be nominated and elected to multiple Conference
Agencies, or to Mandatory Agencies in addition to Conference Agencies, in order to provide for ongoing
leadership development within agencies and to ensure an equitable workload for leaders within the
conference, this should only be done to enhance the work of all agencies on which the individual is serving.
g. Persons Serving on General and Jurisdictional Agencies. Any person within the Annual Conference
holding membership on any General Church or Southeastern Jurisdictional agency, board, commission,
committee, task force, or other similar organization shall serve as an ex officio member of the equivalent
Annual Conference agency with voice and vote.
h. Ex Officio Members. Except as described in (g) of this section, persons serving on an Annual Conference
agency by virtue of their position within the Annual Conference or another agency (ex officio members)
shall serve with voice but without vote. Conference staff who relate to an agency serve as ex officio members
of that agency under the terms of this provision.
i. Limitations to Service on Multiple Institutions. No one shall be elected as a trustee or director of more
than one college or other institution under the supervision of the North Alabama Conference. This includes
the Annual Conference Trustees and the external and connectional organizations described in §2.4. This
does not apply to ex-officio trusteeships.
j. Participation in Ministry Teams and Agencies. Participation in other ministry teams and agencies of
the Annual Conference does not disqualify someone from serving on a Mandatory Agency or as a Trustee or
Director of a Conference institution.
k. Rules of Procedure. Unless otherwise provided for by each agency, agencies of the Annual Conference
shall operate according to the Rules of Procedure found in Appendix B as well as §2.3. Individual agencies
may adopt their own rules of procedure, provided that such rules are consistent with these Standing Rules,
including Appendix B, or the Book of Discipline . Rules of procedure adopted by individual agencies shall
remain in effect for the remainder of the quadrennium during which they are adopted.
l. Officers. Agencies shall, at their first meeting following the Annual Conference session immediately
following a regular session of the General Conference, elect a chair as well as other officers as the agency may
determine to be necessary. This shall not apply to officers that are supplied by the Conference Nominations
Team or where a specific officer is provided for in the Book of Discipline or Standing Rules.
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m. District Representatives. The following agencies shall include a representative from each district
nominated by the District Superintendent and approved by the District Conference or equivalent structure.
Unless otherwise specified in the Book of Discipline or Standing Rules, these members shall serve with voice
and vote in addition to any at-large members nominated by the Conference Nominations Team and elected
by the Annual Conference.
i. Advocacy for Social Justice Team
ii. Commission on the Status and Role of Women
iii. Commission on Religion and Race
iv. Conference Nominations Team
v. Disability Ministries Team
vi. Disaster Response Team, with each District Representative serving as that district’s Disaster Response Coordinator
vii. Missions Team
n. Agency Composition. Unless otherwise specified, agencies shall consist of those persons nominated by the
Conference Nominations Team and elected by the Annual Conference.
2.3 Agency-Specific Provisions
The following provisions, as well as any provisions specific to each agency described in the Book of Discipline , shall
supersede the provisions of §2.2.
a. Board of Higher Education and Campus Ministry
i. Membership. In addition to the ex officio members described herein, the Board of Higher Education
and Campus Ministry shall include 16 persons nominated by the Conference Nominations Team and
elected by the Annual Conference.
ii. Ex Officio Members. Ex officio members of the Board of Higher Education and Campus Ministry shall
include:
• Director of Connectional Ministries
• Chair of each Wesley Foundation Board of Directors, who serve with voice and vote
• Director or designee of each Wesley Foundation
• Conference and other staff amenable to the Board
• Other persons invited by the Board to join in their work
b. Board of Pension and Health Benefits
i. Membership. The Board of Pension and Health Benefits shall include 30 persons nominated by the
Conference Nominations Team and elected by the Annual Conference.
ii. Ex Officio Members. Ex officio members of the Board of Pension and Health Benefits shall include:
• Conference Treasurer
• Conference Benefits Officer if different from the Conference Treasurer
• Conference Controller
• Director of Connectional Ministries
• Executive Director of the North Alabama United Methodist Foundation
• Representative of the Association of Retired Ministers and Spouses
c. Conference Personnel Team
i. Purpose. The purpose of the Conference Personnel Team is described in §3.4.
ii. Membership. The Team shall include nine members who are independent of offices funded entirely by
the Annual Conference budget, and of tenants in the United Methodist Center.
d. Council on Finance and Administration
i. Membership. In addition to the ex officio members described herein, the Council shall include 12 to 14
persons named by the Conference Nominations Team and elected by the Annual Conference.
ii. Ex Officio Members. Ex officio members of the Council shall include:
• Resident Bishop
• Conference Treasurer/Director of Administrative Services
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• Conference Controller
• A member of the Cabinet chosen by the Bishop
• Conference Lay Leader
• Conference Director of Connectional Ministries
• Director of the North Alabama United Methodist Foundation
e. Lay Ministry Team
i. Membership. The Conference Lay Ministry Team shall be composed of:
• Conference Lay Leader, who is the team leader
• Any associate or assistant Conference Lay Leaders
• Conference Director of Lay Servant Ministries
• District Lay Leaders, including any associate or assistant District Lay Leaders
• Bishop
• Director of Connectional Ministries.
f. Annual Conference Executive Planning Team
The Annual Conference Executive Planning Team shall be governed by the provisions of §1.2.
g. Committee on Procedures and Petitions
i. Membership. In addition to the ex officio members designated herein, the Committee on Procedures
and Petitions shall include five persons nominated by the Conference Nominations Team and elected by
the Annual Conference.
ii. Ex Officio Members. Ex officio members of the Committee shall include:
• Assistant to the Bishop or other individual named by the resident bishop, with vote
• One Cabinet representative named by the resident bishop, with vote
• Conference Secretary
h. Committee on Ministerial Integrity
i. Purpose. The Committee on Ministerial Integrity shall develop policies and provide training for
professional church workers in upholding the church’s commitment to high standards of professional
conduct and the elimination of sexual harassment. The Committee is under the administrative purview
of the Board of Ordained Ministry and Executive Director of the Board of Ordained Ministry.
ii. Membership. The Committee shall include five to 12 members appointed by the Bishop. The Committee
may designate one or more consultants with specialized experience who are not subject to the term
limitations described in the Standing Rules subject to their continued appointment by the Bishop.
i. Conference Nominations Team
i. Membership. In addition to the ex officio members described herein, the Conference Nominations
Team shall include one lay member and one clergy member from each district nominated by the District
Superintendent and approved by the District Conference or equivalent structure.
ii. Officers. Officers of the Conference Nominations Team shall include:
• Resident Bishop, who serves as chair of the team
• Director of Connectional Ministries, who serves as secretary of the team
iii. Ex Officio Members. Ex officio members of the Conference Nominations Team shall include:
• Resident Bishop
• Director of Connectional Ministries
• Conference Lay Leader
• Conference Secretary
• All District Superintendents, who serve with voice and vote
• All District Lay Leaders, who serve with voice and vote
• Chair or designee of the Commission on the Status and Role of Women
• Chair or designee of the Commission on Religion and Race
• Additional staff and other persons invited by the Bishop or Director of Connectional Ministries
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j. Missions Team
i. Subordinate Teams. The Missions Team may, in consultation with the Cabinet, designate one or
more subordinate teams and invite others to participate in said teams for purposes of fulfilling the
requirements set forth in the Book of Discipline including but not limited to the promotion of missions
within the conference, interviewing and screening of potential missionaries, coordination with ministries
operating within the bounds of the Annual Conference, and other similar functions.
k. Commission on Archives and History
xii. Archivist. The Commission on Archives and History shall designate an archivist who serves as an ex
officio member of the Commission.
xiii. Honorary Members. The Commission on Archives and History may develop criteria for and
designate Honorary Members who serve with voice but without vote.
l. Board of Trustees
The Annual Conference Board of Trustees shall be organized in accordance with ¶2512 of the 2016 Book of
Discipline.
2.4 Related Ministries
a. Relationship to Related Ministries. Notwithstanding §2.2, the North Alabama Conference acknowledges
that certain related ministry agencies, including those listed in (b) of this section (each a “Related
Ministry”), are authorized by their organizational documents to recommend directors, trustees, and other
leadership personnel to the Conference Nominations Team, on rotation schedules which may not coincide
with the two quadrennia limit for service on other Annual Conference Agencies. In such instances, the
Conference Nominations Team, except in unusual circumstances (which shall be clearly explained in
writing) shall, in accordance with the organizational documents of each Related Ministry, either directly
nominate persons for leadership in the Related Ministry or report the slate provided by the Related Ministry
for approval by the Annual Conference. In addition, in recognition of the fact that each Related Ministry is
a separate entity from the North Alabama Conference, the Conference is not responsible, legally or morally,
for the debts, liabilities or obligations of any Related Ministry. Similarly, no Related Ministry is responsible,
legally or morally, for the debts, liabilities or obligations of the North Alabama Conference.
b. Related Ministries. The following are designated as the external and connectional organizations of the
Annual Conference:
i. Birmingham-Southern College
ii. Board of Superannuate Homes
iii. Boards of Directors of Wesley Foundations
iv. Huntingdon College
v. North Alabama United Methodist Foundation
vi. Sumatanga Camp and Conference Center
vii. United Counseling
viii. United Methodist Children’s Home
ix. United Methodist Homes for the Aging

3 Ministry Administration
The work of the Conference Treasurer/Director of Administrative Services and the staff and volunteers who
support the work of that office is described in the 2016 Book of Discipline, ¶619.
3.1 Funding of Annual Budget
The North Alabama Conference annual budget shall be funded by local churches based on a proportional
giving model where each local church is asked to remit a minimum of 10% (a tithe) of its unrestricted
receipts on a monthly basis in support of the Conference budget and the applicable district budget.
3.2 Council on Finance and Administration
a. Duties of Council on Finance and Administration. The Conference Council on Finance and
Administration, as described in §2.3d, has duties including:
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i. Provide for the functions of the ministry of finance and administration;
ii. Work with the various leadership and Conference agencies to develop a budgeting process and annual
budgets that reflect the Annual Conference vision and mission goals, in accordance with the 2016 Book
of Discipline, ¶¶611-614;
iii. Recommend a unified budget to the Annual Conference each year to underwrite the accomplishment of
the Conference vision and mission goals, in accordance with the 2016 Book of Discipline, ¶614;
iv. Supervise the receipt and disbursement of the Annual Conference funds;
v. Provide for an annual audit of the accounts of the Conference Treasurer /Director of Administrative
Services within six months after the close of the fiscal year by a certified public accountant; a copy of
such audits shall be furnished to the chairperson of the Council on Finance and Administration and to
the Bishop and be published in the Conference Journal in accordance with §1.10d(i);
vi. Verify that the accounts of all other treasurers handling Annual Conference funds are audited and
reported in a similar manner.
b. Interest. Any interest earned in excess of bank analysis charges, which does not belong to the Conference
Board of Pension and Health Benefits, shall be applied to the Annual Conference’s permanent stabilization
reserve fund.
3.3 Board of Pension and Health Benefits
The Board of Pension and Health Benefits, as described in §2.3b, shall carry out the mission described in
the 2016 Book of Discipline, ¶639, in cooperation with the General Board of Pension and Health Benefits.
3.4 Conference Personnel
a. Purpose. The Conference Personnel Team shall be responsible for the establishment of employment
policies related to personnel employed by the Annual Conference. The Team is available for consultation in
conference personnel matters.
b. Responsibilities. The Team shall meet annually with the Bishop, the Dean of the Cabinet, heads of Annual
Conference departments, and others invited by the team, to review and update the salary ranges for each
level of employment of Conference staff. Any salary included in a funding request submitted shall be within
the applicable salary range.

4 Districts
4.1 Number of Districts
There shall be no more than eight Districts in this Annual Conference.
4.2 District Leadership Teams
Each district shall have a District Leadership Team (or equivalent body) that carries out the mission of equipping
local churches to grow more disciples of Jesus Christ. (2016 Book of Discipline, ¶124 and ¶140 give inclusiveness
guidelines)
4.3 District Lay Leaders
The District Lay Leaders are elected annually by the Annual Conference on nomination by the members of the
District Conference or, if no District Conference is held, by the members of the District Leadership Team (or
equivalent body). Any vacancy that occurs in the Office of the District Lay Leader between regular meetings of the
Annual Conference shall be filled by action of members of the District Conference or the District Leadership Team
(or equivalent body). At their discretion, districts may elect additional assistant or associate lay leaders as needed.
4.4 District Conferences
The District Superintendent shall annually convene a District Conference for the purpose of approving a district
budget, issuing certificates of candidacy for ordained ministry and electing the district leadership team and other
district teams. The membership of a District Conference shall be composed of all ordained clergy (including those
in the provisional and retired relationships), licensed clergy, lay members of the Annual Conference, and the
District Leadership Team. (2016 Book of Discipline, ¶658)
REPORTS
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Appendix A: Rules of Debate
1. Securing the Floor. Any person desiring to speak to the Annual Conference who has the right to do so shall
move to the nearest microphone and wait to be recognized by the presiding officer.
a. Unless raising a point of order or parliamentary inquiry, the member shall not speak until given the floor.
b. The member shall first announce her or his name and the name of the church represented.
c. No member who has the floor may be interrupted except for a point of order, a parliamentary inquiry, or a
point of information.
2. Limits on speaking. No member shall:
a. Speak more than once on the same question if any member who has not spoken desires the floor;
b. Speak more than twice on the same subject under the same motion;
c. Speak any longer than three minutes, unless the three minute rule is extended by a two-thirds vote of the
Annual Conference.
3. Debate. Except for a non-debatable motion (rule 8), a report may be debated only after the motion is made,
seconded and restated by the presiding officer. No report shall be adopted or question related to the same
decided without opportunity having been given for at least two speeches for and two against the said proposal.
4. Moving the Previous Question. Any member who moves the previous question (that is, that the vote be
taken immediately on the motion or motions pending) shall also indicate to what it is intended to apply, if any
secondary motion or motions are also pending.
a. If said member does not so indicate, it shall be regarded as applying only to the immediately pending
question. This motion shall be taken without debate and shall require a two-thirds vote for its adoption.
b. If it is adopted, the vote shall be taken by the motion or motions to which it applies without further debate.
c. After three speeches for and three against provided no secondary motions come before the floor, the questions
shall be put to the Annual Conference automatically.
5. Alteration of Motions. When a motion is made and seconded or a resolution is introduced and seconded; it
shall be deemed to be in the possession of the Annual Conference and may not be altered except by the action of
the Annual Conference.
a. No motion to amend or to amend by substitution may be made to resolutions or petitions appearing in the
PreConference Book/Journal Volume I unless such motion has been previously submitted in accordance with §2.5.
b. No motions to amend by substitution shall be permitted with respect to petitions and resolutions that do not
appear in the PreConference Book/Journal Volume I.
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6. Rights of the main question. The main question may be opened to debate under the following motions:
to adopt, to reject or refer, to postpone and to reconsider. No new motion, resolutions or subject shall be
entertained until the one under consideration shall have been disposed of.
7. Precedence of Secondary Motions. If any one or more of the following motions shall be made when one or
more other motions are pending the order of precedence in relation to one another shall be:
a. to fix the time the Annual Conference will adjourn
b. to adjourn
c. to take a recess
d. to lay on the table
e. to order the previous question (see rules 4 and 8)
f. to limit or extend the limits of debate
g. to postpone to a given time
h. to refer
i. to amend other than by substitution
j. to amend by substitution
k. to postpone indefinitely
8. Non-debatable Motions. The following motions are not subject to debate:
a. to adjourn, when unqualified, except for final adjournment
b. to suspend the rules
c. to lay on the table.
i. No motion which adheres to another motion or has another motion adhering to it can be laid on the table by itself.
Such motions, if laid on the table, carry with them the motions to which they adhere or which adhere to them.
ii. Items laid on the table shall be discussed in the next business session.
iii. This motion cannot be used to kill a motion.
d. to take from the table
e. to call for the previous questions, when in order
f. to reconsider a non-debatable motion
g. to take time for prayerful discernment at the immediate moment
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Appendix B: Agency Rules of Procedure
Except as otherwise provided for by the Standing Rules or the current edition of the Book of Discipline, the following rules
of procedure shall apply to agencies of the Annual Conference. As used in this appendix, “agencies” shall be construed to
also include committees, commissions, councils, teams, and other similar bodies amenable to the Annual Conference.
1. Quorum. A quorum shall be met when 50% of the voting membership of the agency is present and voting. In
the event that fewer than 75% of the number of voting members specified in the Book of Discipline or Standing
Rules are currently members of the agency, a quorum shall only be met when all elected members of the agency
are present and voting.
2. Voting Procedures. The manner of voting shall be at the discretion of the chair. The chair shall conduct votes
using as transparent a means as possible. Options may include, but are not limited to, written ballots, voice
ballots, and standing ballots.
a. Voting by Electronic Means. It is permissible for votes to be conducted using email or other electronic means.
b. Voting by Proxy. It is not permissible for individuals to direct others to vote on their behalf (voting by proxy).
3. Meeting Time, Location, and Format. Meetings shall be held at times and locations that facilitate the participation
of a diversity of membership, including youth, young adults, and laity. The use of videoconferencing and other
technological means to conduct meetings is both permissible and encouraged as a means of effectively stewarding
the time and resources of agency members.
a. Except as otherwise provided, the chair shall have discretion to determine the time, place, and format of
meetings provided that at least seven (7) calendar days’ notice shall be provided except in exigent circumstances.
b. In the event that at least seven (7) days notice cannot be provided, the agency shall provide one or more
methods for members to participate remotely via conference call, videoconference, or similar means.
4. Officer Elections. Regular officer elections shall be held in accordance with §3.2l or applicable provisions of
§3.3 of the Standing Rules. In the event of a vacancy in an officer position, agencies shall fill such vacancies at the
next regularly scheduled meeting after a vacancy occurs provided that the vacancy shall have occurred at least 14
calendar days prior to the date of the meeting. The results of any elections shall be forwarded within 30 days to
the Director of Connectional Ministries.
5. Terms of Officers. All agency officers shall serve for a term of four years subject to their continued service on that
agency, provided that only service of two years or more shall constitute a full term. Officers shall be limited to
serving one consecutive term in the same office. Notwithstanding these provisions, officers may continue serving
until their successors are duly elected.
6. Executive Committee. If designated, the Executive Committee of each agency shall include any officers elected by
the full agency, cabinet representative(s) assigned to the agency, staff representative(s) assigned to the agency, and
others whom the agency may designate. The purpose of the Executive Committee shall be to facilitate meetings and
act on the agency’s behalf in circumstances where it is not practical to convene a full meeting of the agency. In such
cases the Executive Committee shall promptly provide a report of any business conducted to the full agency.
7. Open Meetings. All meetings of agencies shall be open to the public except where the provisions of ¶722 of the
2016 Book of Discipline are applicable and followed.
8. Meeting Records. Agencies shall maintain records (including attendance, minutes and other related
documentation) of actions taken by the agency, which shall be forwarded to the Director of Connectional
Ministries or Conference staff person assigned to that agency. Adopted June 2020.
__________________________________________________________________________________________
Committee votes unanimously that the Resolution is properly before the Annual Conference.
The role of the Committee is not to approve or disapprove the content of a particular petition or resolution but
to ensure that they have followed the appropriate process (as outlined in our standing rules) and that they are in
agreement with the Book of Discipline, including our Social Principles, and our standing rules.
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Seminary Reports
Boston University School of Theology
I am grateful to have one last opportunity to thank you for your moral, prayerful and material support of the Boston
University School of Theology (BUSTH), and also to highlight the promising future of the School as a new Dean joins
our stellar faculty, staff and students in summer 2020 to carry on the mission of the School in partnership with all of you.

Breaking News:
• Students: We continue to increase and celebrate diversity in our student body, creating opportunities for in-depth
exchanges and a rich community life.
• Faculty: We welcomed two faculty this year: Filipe Maia as Assistant Professor of Theology, and Luis Menéndez-Antuña
as Assistant Professor of New Testament. Both are extraordinary teachers who delight in working with students.
• Scholarships: We continue to offer free tuition to UMC registered candidates for ordained ministry, and to build
student scholarships and housing as key priorities. BUSTH also offers leadership fellowships to support students
in ethnic, gender and sexuality studies: Raíces Latinas, Sacred Worth, Howard Thurman, Indigenous Studies,
Korean Studies, Women in Leadership and African Studies.
• Two new Programs: Faith and Ecological Justice (FEJ) and Raíces Latinas Program in Theology, Leadership and
Research (RL). FEJ leads programs to build ecological awareness, theological research, church collaborations and
community activism in ecological justice.
• Online Lifelong Learning: We have launched an exciting new program, offering online mini-courses, workshops
and reading groups for professional and spiritual enrichment.
• Theology and the Arts Initiatives: Exhibits highlight sacred spaces in Boston; wilderness photography; a 1619 visual
lament of 400+ years of slavery; voices and faces of Colombia; and paintings of a gay man struggling with the church.
• Campaign: Our BUSTH development campaign concluded with the raising of $29.4 million to support
students, faculty and vital programs.
• Website and Viewbook: Check out our new BUSTH website (www.bu.edu/sth) and Viewbook.

Partnering for Ministry and Transformation:
• Creative Callings: In partnership with local churches, we seek to create “a culture of call.”
• Continuing Scholar Program: BUSTH courses are open to alums and local clergy for small lifelong learning fees.
• Doctor of Ministry: The DMin in Transformational Leadership flourishes with lively student cohorts that are broadly
ecumenical, culturally diverse and global. The model includes intensives, online courses and faculty mentoring.
• Religion and Conflict Transformation Clinic: The Clinic provides internships in local churches and organizations
that foster just peacebuilding.
• Ecumenical partnerships: We now have four denominational Communities of Learning: Wesleyan/Methodist,
Episcopal/Anglican, United Church of Christ and Unitarian Universalist.
• Partnership with Hebrew College: Together we are able to enrich interreligious learning through joint courses and
public events, and also co-sponsor The Journal of Interreligious Studies and the State of Formation for emerging leaders.

Taking Action Globally and Locally:
• Campus action: Work to improve accessibility and sustainability. BUSTH is the first certified Green School in BU and is
active in the Green Seminary Initiative. We have also been named as one of the “Seminaries that Change the World.”
• Internships in global service and peacemaking: Students participate in apprenticeship ministries across the world.

Commitment to Justice:
• Faculty and students have been active in UMCOR efforts to support victims of hurricanes and fires, and in collaborative
services to support people suffering the consequences of immigration practices, disability inequities or racial violence.
• In Town Hall meetings, the community has deep conversations on issues that divide, seeking to develop
capacities for relating across difference and to create a community based on the dignity of all.
BUSTH looks to the future. We celebrate transformational leaders of the United Methodist Church, who love with their
whole hearts and follow Jesus Christ with their whole lives. Your legacy and witness give us hope and courage for the future.
Mary Elizabeth Moore, Dean • bu.edu/sth
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Candler School of Theology
Since our founding in 1914, Candler School of Theology at Emory University has educated more than 10,000 students,
shaping thoughtful, principled and courageous leaders who are dedicated to transforming the world in the name of Jesus Christ.
This is especially important to note amid the current shifts in our denomination. It is an honor and a privilege for
Candler to be one of 13 official seminaries of The United Methodist Church. Yet true to the Methodist tradition
of ecumenical openness, Candler has enthusiastically welcomed the entire Wesleyan family to our community
for generations. Faculty, staff and students from the AME Church, the AMEZ Church, the CME Church, Free
Methodists, Nazarenes, and others have worked, worshiped, learned and prayed alongside United Methodists, and
have been a vital part of shaping Candler and our mission. This diversity has been a wonderful gift and a rich blessing.
As we move forward, we will continue to invite and welcome those from all expressions of the Wesleyan tradition.
Indeed, we will continue to welcome all those who follow Jesus Christ.
This year, Candler has continued to strengthen our deep commitment to alleviating student debt and promoting
financial literacy. In 2018-2019, we awarded $6.3 million in financial aid, with 100 percent of master of divinity
(MDiv) students receiving support and financial coaching. In fall 2019, we announced a major expansion of our
financial aid program to include full-tuition scholarships for all MDiv students who are certified candidates for
ordained ministry in The United Methodist Church, and new merit scholarships covering 75% of tuition for
qualifying MDiv students who identify as pan-Wesleyan, and those pursuing chaplaincy through Candler’s new
chaplaincy concentration. In addition, all incoming students in the master of divinity, master of theological studies
and master of religious leadership programs will receive awards covering at least 50% of tuition.
This year also saw the launch of two pilot “formation communities,” off-campus student housing that focuses on
intentional living and spiritual formation. Students from multiple degree programs applied to take part in these
pilot groups. At the start of the year, the housemates created a “rule of life” to guide their days together, emphasizing
prayer, fellowship and celebration. A house chaplain—a Candler faculty member or church leader—supports them
and shares in the journey. The ten students who took part this year describe feeling a richer sense of community and
deeper connections to God and one another in the midst of their busy lives. It is clear that this fulfills a need for our
seminarians, and we eagerly anticipate the program’s growth in the coming years.
Candler’s student body continues to reflect the diversity and breadth of the Christian faithful, with an enrollment of
470 from 12 countries and 38 states, with 40 percent people of color (U.S.) and a median age of 27 among MDivs.
Students represent 42 denominations, with 45% of all students and 50% of MDivs coming from the Methodist
family.
We offer six single degrees and ten dual degrees pairing theology with bioethics, business, international development,
law, public health and social work. Our Doctor of Ministry degree is 90 percent online, so students can remain in their
places of ministry while completing their degrees.
Candler draws strength and inspiration from its relationship with The United Methodist Church. Our ability to fulfill
our mission of educating faithful and creative leaders for the church’s ministries throughout the world depends upon
your prayers, partnership and support. Thank you for the countless ways you advance this vital ministry in the life of
our denomination. We invite you to visit us in person or online at candler.emory.edu.
Jan Love • Mary Lee Hardin Willard Dean and Professor of Christianity and World Politics, Candler School of Theology
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United Theological Seminary
For nearly 150 years, United Theological Seminary in Dayton, OH, has been preparing faithful, fruitful leaders to make
disciples of Jesus Christ.

Students
In the Fall 2019 semester, United equipped 459 women and men for leadership in the Church, including 272 masters’
students and 187 doctoral students. An ecumenical community of many denominations, races and nationalities, United
welcomed students from 11 countries, 42 states and 37 denominations, with the student body comprised of 49%
African American, 42% Caucasian and 10% ethnic/racial minorities.1 The Seminary prepared 165 Course of Study
students and served 36 students through the Hispanic Christian Academy, a 3-year Spanish online course of ministry
program for Hispanic/Latino lay pastors and leaders.2 Altogether, approximately 660 students followed God’s call
through United Theological Seminary.

Alumni/ae
United graduates are making an impact in their communities as they spread the Good News.
• 88% of alumni/ae are currently employed in or retired from ministry3
• 70% serve in local parishes4
• Rev. Dr. Brad Kalajainen (DMin ’99) received the 2019 Effective Ministry Award for his transformative leadership of
Cornerstone UMC in Grand Rapids, Michigan.
• Rev. Dr. James Bushfield (MDiv ’79, DMin ’92) received the 2019 Distinguished Alumnus Award for his leadership and
ministry in the Indiana Conference of The UMC.
• Rev. Dr. Sandra Coley (DMin ’14) received the Outstanding Doctor of Ministry Award for her advocacy of organ
donation among African American communities.

New at United
United introduced a 36-hour Master of Arts (MA) degree, designed for those who wish to earn a degree while
completing the requirements for Advanced Course of Study in pursuit of ordination in The United Methodist Church.
The MA program is available fully online, on-campus or in a combination.
United continues to offer innovative learning through its Live Interactive Virtual Education (LIVE) environment
introduced in 2018. In the first year, 59 students participated in LIVE courses, connecting with classmates on campus
in Dayton, Ohio, and across the country by attending classes in real-time via simultaneous webcast.

Becoming Debt-Free
United remains committed to becoming debt-free by the seminary’s 150th anniversary on October 11, 2021. Thanks
to the support of generous donors, United has received more than $2.5 million toward its goal of raising $4 million
to “burn the mortgage.” Becoming debt-free as an institution will enable United to focus on generating income for
scholarships that lighten the load of student debt for seminarians.
In Romans 10:14, St. Paul writes: “How shall they call on him in whom they have not believed? And how shall they
believe in him of whom they have not heard? And how shall they hear without a preacher?” For 150 years, United
has been preparing faithful and fruitful Christian preachers and leaders who proclaim the Good News of God’s
unconditional love which has come to us in Jesus Christ. Thanks be to God!
1 Data represents Fall 2019 headcount enrollment, unless otherwise specified. 2 Data represents unduplicated headcount enrollment in the 2018-19
academic year. 3 United Theological Seminary 2019 Alumni/ae Survey, sent in April 2019 to alumni/ae who graduated with a degree or certificate from
United in years ranging from the 1940s to 2018, for whom the seminary had email contact information. Data collected represents a 25% response rate
(520 respondents) of the 2,043 alumni/ae contacted. 4 Or if retired, were serving in this capacity at time of retirement. United Theological Seminary
2019 Alumni/ae Survey.

Dr. Kent Millard, President kmillard@united.edu www.united.edu
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Wesley Theological Seminary
In his book A New Church and a New Seminary, President David McAllister-Wilson writes, “Leadership requires a
seminary to foster both wisdom and courage.” For 138 years, that stance has been a hallmark of Wesley Theological
Seminary. Now, during this challenging and divisive time in the church and society, Wesley remains committed to
fostering wisdom and courage, preparing graduates to lead innovative ministries while remaining grounded in our
biblical and theological traditions for the sake of God’s inbreaking kingdom. We are grateful for so many partners in this
mission, and we look forward to what God will do in and through us as we seek to faithfully minister to the world in the
future.

Working toward God’s vision for the church
Wesley is pleased to announce new opportunities for UMC congregations to explore, clarify and pursue thriving in
their communities. Through the Thriving Congregations Initiative, Wesley will work with three cohorts of regional
congregations in a two-year process of prayer, community engagement, congregational visioning and coaching, with
the goal of following Jesus in mission and ministry. Interested congregations can contact innovation@wesleyseminary.edu
for more information. This work, funded by a $1 million Lilly Endowment, Inc, grant, raises Wesley’s role as a leading
research and development seminary for the whole church and complements Wesley’s other Lilly Endowment-funded
projects focused on congregational vitality.
The Religious Workforce Project is an expansive study of the current and future nature of religious work, particularly
in local congregations, so as to understand what opportunities and constraints may exist in the future and to adapt
resources and training accordingly.

Is God calling you – or someone you know?
Research shows that the primary way people learn about and begin to consider seminary options is through their pastor
or an alumnus. Whether you feel called or you know someone who does, Wesley is ready to work with you as we make
theological education more accessible and relevant to the realities of ministry today—for laity and clergy, for those
seeking a degree or certification or continuing education and for ministry from within or beyond the church.
Wesley offers an 81-hour Master of Divinity, a 36-hour Master of Arts, and a 60-hour Master of Theological Studies,
any of which can be focused around specializations in public theology, urban ministry, arts and theology, missional
church or African American church leadership.
For full time students, we offer modern and affordable on-campus housing and food service in the nation’s capital.
Our Community Engagement Fellows program prepares students to engage in entrepreneurial, community-based
ministry. Generous stipends are available for each Fellow while they complete their MDiv degree. Our 3+3 Fast
Track BA/MDiv program with Shenandoah University allows students to complete both degrees in six years, entering
ministry more quickly and with less debt.
For people with work, ministry and family commitments, Wesley’s Master of Divinity degree can now be completed
via online, weekend, short-term intensive, and weeknight courses in 5 years. Check out upcoming flexible course
offerings for Summer and Fall 2020 at www.wesleyseminary.edu/admissions/try-a-class-3.
Wesley works with each student to make seminary affordable. Thanks to the consistent support of graduates,
congregations and friends, Wesley provides more than $2 million annually in scholarships. In addition to our regular
merit awards, ranging from 50% to 100% tuition with stipends, Wesley has released special additional scholarships.
Inspired by the Young People’s Address at both the 2019 and 2020 General Conferences, Rising Generation awards
are full-tuition scholarships for people recommended by Wesley alumni, campus ministers, or Christian camping
or service ministries who feel called to leadership in the church as it is becoming. Recognizing that many people
experience God’s call mid-career, Wesley is excited to offer its new Next Call in Ministry scholarship for students who
have worked in a non-ministry setting for at least 10 years. In addition, the Generación Latinx Scholarships are fulltuition awards for emerging Latinx/Hispanic leaders for ministries both within and beyond the church.

Take your ministry to the next level
In addition to full master’s degrees, Wesley offers graduate certificates for those preparing for specialized ministry. The new
Certificate for Children and Youth Ministry and Advocacy (CYMA) is designed for people who work with and advocate for
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children and young people, whether in churches, schools or non-profit organizations. The non-residential certificate can be
completed in 12 to 15 months through online coursework and up to two residential sessions. For more information, visit www.
wesleyseminary.edu/admissions/cyma-3. The Certificate in Faith and Public Life explores the foundations of public theology,
religious freedom and civil discourse through graduate courses. For more information, visit www.wesleyseminary.edu/ice/
programs/public-theology/public-life. Wesley is a leader in Doctor of Ministry programs in specialized tracks that can include
international study. Wesley is pleased to offer two new Doctor of Ministry tracks for 2021: “Curating Community Through
the Arts,” aimed to empower leaders with both conceptual and practical skills needed to utilize the arts in ministry that also
generate and sustain communities; and our latest Cambridge, England-based DMin track, “For the Sake of the World: Church
Transformation in Wesleyan Perspective,” for leaders concerned with exploring renewed ministry possibilities grounded in the
life and ministry of John Wesley. The 2021 options are rounded out with new cohorts in our popular D. Min. programs, “Soul
Care” and “Church Leadership Excellence.” Find out more or apply at www.wesleyseminary.edu/doctorofministry.
Enrich your congregational outreach and explore new dimensions of ministry The Lewis Center for Church Leadership
continues to be on the leading edge of research for the local church. The Lewis Center’s Leading Ideas e-newsletter is the go-to
source for over 20,000 people in ministry each week. Stay on top of their latest developments by subscribing to their podcast
or newsletter at www.churchleadership.com. Also look for new practical online courses at www.lewisonlinelearning.org.
The Community Engagement Institute at Wesley is celebrating its 10 th anniversary in 2020. It embraces a vibrant
vision to be the premier center for churches and faith-based organization engaging their communities. The innovative
online Health Minister Certificate Program prepares congregations for public health work in their parishes. Contact Dr.
Tom Pruski at tpruski@wesleyseminary.edu for more information or to register for future certificate classes.
The Center for Public Theology, situated on Capitol Hill and under the leadership of Distinguished Professor of Public
Theology Mike McCurry, equips pastors, seminarians, people of faith and the media to create spaces for civil dialogue at the
intersection of religion and politics. For more information, visit www.wesleyseminary.edu/ice/programs/public-theology.
The Luce Center for Arts and Religion (LCAR) is the only seminary-based program uniting arts and theology. This past
year, LCAR was privileged to receive the Ralph and Birgitta Peterson Collection of Modern Religious Art, including
works by Marc Chagall, Henri Matisse, Andy Warhol and others, brought to the center by new LCAR Director, Dr.
Aaron Rosen. Visiting Professor Dr. Devon Abts brings a new component to Wesley’s commitment to the arts and
theology with her expertise in poetry and theology. For information on upcoming workshops and shows at the Dadian
Gallery, visit www.luceartsandreligion.org.

Faculty leading the way
Our internationally regarded faculty are the heartbeat of transformative education at Wesley. Our faculty continue to
advance theological scholarship with new research, publications and courses. During this past year, we celebrated the
ministries of four retiring faculty members: Drs. Deborah Sokolov, Eileen Guenther, Sam Marullo, and Lucy Hogan.
We also welcomed exciting new scholars to the Wesley community: Aaron Rosen, PhD, as our Professor of Religion and
Visual Culture and new Director of the Henry Luce III Center for the Arts and Religion (LCAR); Visiting Instructor
of Practical Theology Timothy K. Snyder, as Senior Researcher at the Lewis Center for Church Leadership; and Devon
Abts, PhD, who serves as Assistant Director and Visiting Assistant Professor at LCAR. This summer, we look forward to
welcoming New Testament professor Dr. Laura C. Sweat Holmes.

Stay connected
Contact us at 202-885-8659 or admissions@wesleyseminary.edu about how Wesley’s degree programs can equip you for
your next step in ministry.
Ready to join in our mission? Find out more about how you can be part of the future of Wesley at www.wesleyseminary.
edu/support. Join the Wesley Community online via Wesley’s social media, www.facebook.com/wesleyseminary, on
Instagram @wesleyseminary, and on Twitter @WesTheoSem , or sign up for our electronic newsletter, eCalling, at www.
wesleyseminary.edu/ecalling.
Sheila George, Director of Communications and Marketing • sgeorge@wesleyseminary.edu
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Society of St. Andrew
A North Alabama Conference Advance Special
The Society of St. Andrew puts fresh fruits and vegetables on the tables of hungry families across Alabama.
In 2019, more than 1,700 Alabama volunteers worked with Society of St. Andrew ~ Alabama Gleaning Network
to glean and distribute 1.6 million servings of nourishing food to persons at risk for hunger in our state. We shared
this food (made available by 129 providers) through 138 partner agencies (food banks, food pantries, shelters, soup
kitchens, emergency food programs, senior/child nutrition programs, etc.), building capacity for our partners as we
helped them serve their low-income clients. This work was accomplished with the generous giving of 37 churches and
agencies within the North Alabama Conference, who provided $27,901 in support.
The Society of St. Andrew has a simple, commonsense solution to the problem of hunger that is both efficient and
effective: we bridge the gap between food that would otherwise go to waste and people who are hungry.
We mobilize volunteers in every area of the state to enter fields after harvest and glean the bounty left behind. It’s a
practice with biblical roots, commanded by God of the Hebrew people as they settled in the Promised Land, and best
known to us in the book of Ruth. Our volunteers come from churches and synagogues; from civic organizations; from
FFA, 4-H, and scouting groups; from corporations—and from community centers and shelters. Both those who are in
need and those who have plenty can glean, so that others may eat.
The Society of St. Andrew seeks to grow disciples as it engages children, students, women and men in study and
reflection through Lenten and Advent devotional resources, Hunger Action Month daily activities, Bible Study and
fasting, Vacation Bible School and materials.
Missional activity is encouraged through gleaning in fields and farmers markets, potato and produce “drops”, “Adopt
a Bushel, Feed a Nation” program, and Harvest of Hope mission/work camps for young people, college students and
intergenerational groups.
We welcome churches throughout the North Alabama Conference to join The Alabama Gleaning Network as we
strive to bring people together to harvest and share healthy food, reduce food waste and build caring communities by
offering nourishment to hungry neighbors. We hope you will join us in 2020 and beyond, to participate in gleaning
events to feed our neighbors, in prayer, in study and in giving, that God’s abundant love may live in each of us and be
shown through our lives and our actions.
Our Vision: The Society of St. Andrew envisions a world in which physical and spiritual hungers are met through
God’s grace and abundance in Jesus Christ.
Jesse Hoyer, Regional Director • alabama@endhunger.org
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Sumatanga Camp and Conference Center
2019 was a year of both significant progress and significant challenges for Sumatanga Camp and Conference Center.
At the request of the Sumatanga Trustees, an 11-member Action Team was appointed by the Bishop in the Spring to
assess and take action in relation to finances, leadership, programming and mission. The Action team met regularly
during the year to address both current and future needs.

Mission Statement
The team began by re-visiting and revising our Mission statement:
It is the Mission of Sumatanga to provide sacred space and an environment rich with opportunity for encounters with
God through nature and nurture.

Short-Term Objectives
Initial short-term objectives were identified: 1) to stabilize Sumatanga leadership; 2) ensure readiness for the 2019
Summer Camps; 3) establish open communications; 4) restore the water tank; and 5) raise funds needed to sustain
Sumatanga. All of these objectives were met.
Longer term strategies were identified and addressed in the following areas:
1. Re-establish trust and support for Sumatanga;
2. Develop a sustainable financial model;
3. Improve daily operations;
4. Develop a summer camp model to re-establish connection with the NAC churches and minister to all ages
Some of the actions taken in relation to these objectives include:
• Five listening sessions held around the conference to identify concerns and hopes in order to guide the Action
Team’s work;
• Daphne Orr returned to Sumatanga as Interim Executive Director and joined the Action Team;
• A monthly Communique and on-line postings were established to provide accurate, consistent and current
information;
• Active fundraising resulting in more than $400,000 in donations, including the on-line Creating Camp
Connections campaign ($150,000 +);
• Approval given for Sumatanga as a Special Asking in the 2020 Conference Budget at $2 per member;
• Repairs completed on the water tank ($100,000);
• Hundreds of volunteer hours given to improve facilities;
• A plan put in place to resize Sumatanga’s facilities;
• A forestry professional engaged to update the forest management plan which focuses on planting, culling/
harvesting and conserving the property;
• A Summer Camp Ministry team created to design our summer camp experience that purposefully uses the
leadership of the North Alabama Conference Camp Ministers to reconnect this valuable ministry with
local churches;
• Updates to Sumatanga’s governance structure.
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Looking Ahead
Many, many churches and individuals have partnered with us to insure a successful future. Your love for Sumatanga
and its traditions are the roots from which new growth will emerge.
In March, another challenge presented itself, not just to our beloved Sumatanga but to the whole community and
nation. The challenges of Covid 19 are real and have impacted our ability to serve. There are difficult days ahead
which will require a great deal of thought and prayer as we manage through this time, preserve our relationship with
each of you and continue our pathway to success. Finances will present a special problem. We have not lost faith and
seek to assure you that God is still present in a very real way at Sumatanga.
We are still able to breathe deeply of the fresh air at Sumatanga, hear the birds chirp, and see the trees standing tall and
know that God is present and good. As people of faith, we believe the same to be true for the ministry of Sumatanga.
We look forward to welcoming you and others onto these Holy Grounds.

Sumatanga Action Team
Convener: Rev. Dr. Andy Wolfe
Trustees Chair: Allan Robertson
Interim Executive Director: Daphne Orr
Consultant: Rev. Mark Johnston, former Executive Director of Camp McDowell
Neeysa Biddle, Sandy Wright Brown, Rev. Dr. Bill Brunson, Mike Byrne, Tiphanie Gatgens, Terry McElheny,
Harlan Prater
Rev. Andy Wolfe, Convener • arolliewolfe@gmail.com
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Superannuate Homes
The Board of Superannuate Homes began at the 1901 annual conference of the former North Alabama Conference
(M.E. Church, South), with the first “cottage” for clergy widows and orphans donated in 1902. In those days, when a
pastor became disabled or died, their families were dependent on other family, church members or friends to help with
housing needs.
Currently, the Board manages 109 homes located throughout North Alabama. These include single family homes,
duplex units and apartment units.
To be eligible for a Superannuate home, a retired clergy must have at least 15 years of full-time service in the North
Alabama Conference. There are two housing options available.
1. An applicant may request, if available, an existing home. This option requires a move-in fee of $7,500. This
fee is used to defray the cost of refurbishing the home. Residents are responsible for routine maintenance and
repairs. The Superannuate Board is responsible for the roof, foundation, termite bond and insurance on the
structure. This option is available to clergy nearing retirement, at retirement or previously retired.
2. An applicant may request consideration for a new home build. These homes are built using funds from the
Annie Sue Kelly Humphrey Memorial Trust. The Trust stipulates that a new home build is limited to clergy in
the year that he or she retires. Approved applicants are required to provide/donate a suitable lot that is approved
by the Superannuate Board and Regions Bank (Regions Bank manages the Trust). A capital investment
of $25,000 is required by the applicant (the value of the lot is applied towards the capital investment
requirement). After occupancy, residents are responsible for routine maintenance and repairs. The Superannuate
Board is responsible for the roof, foundation, termite bond and insurance on the structure. A request must be
submitted in writing to the Superannuate Board at least 18 months in advance of their retirement date and it is
recommended to make an application two years in advance.
Since 1972, over 150 homes have been built with income from the Annie Sue Kelly Humphrey Memorial Trust, the
result of a $3 million gift to honor the memory of Annie Sue Kelley Humphrey. Our last home build was in 2019.
There were no requests for a 2020 build but we do anticipate a new home build in 2021 pending approval.
The Board of Superannuate Homes believes that for the foreseeable future, we will be able to continue to provide
housing for retired clergy. Our primary source of income, for operating expenses, comes from the sale of our older
homes. In 2019, the Board approved the sale of seven homes. These homes were located in Gadsden, Hueytown and
Pinson. We also received donations in 2019 from several Superannuate home residents who shared with us how grateful
they were for our ministry.
The Superannuate Homes Board is also fortunate to oversee a Home Care Fund, supported by donations and available
to assist retired clergy living in their own home or a Board owned home. This fund enables the Board to respond to
those facing financial hardships and difficulty with costly home repairs and maintenance. Your financial support for this
fund is greatly appreciated and encouraged.
The Board of Superannuate Homes is eager and willing to provide a speaker to talk with any group or individual to
share our mission of serving our retired clergy and to discuss ways you may support this ministry through a monetary
financial gift or through the gift of appreciated assets such as stocks or real estate. You may reach us by calling the Office
of Superannuate Homes at 205-226-7968 or 205-965-5189. Email our Executive Director, Rev. Sam Williamson, at
sam.williamson@umcna.org.
Jerry S. Swafford, Chairperson • bsswafford9@aol.com
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Conference Trustees

This report is provided in accordance with ¶2512.6 in the 2016 Book of Discipline.
Funds maintained by the Board of Trustees (the Board) had the following activity and fund balances (unaudited) for
the year ended December 31, 2019:
Fund 350 – United Methodist Center (Operations)
Balance Forward, January 1, 2019
$102,909.96
Revenues (Receipts)
189,182.27
Expenditures (Disbursements)
(215,132.54)
Transfers
52,875.29
Fund Balance, December 31, 2019
$129,834.98
Fund 758 – Episcopal Office – Housing
Balance Forward, January 1, 2019
Revenues (Receipts)
Expenditures (Disbursements)
Transfers
Fund Balance, December 31, 2019

$22,563.39
25,406.39
(15,329.82)
3,847.18
$36,487.14

Fund 924 – New United Methodist Center
Balance Forward, January 1, 2019
($114,675.94)
Revenues (Receipts)
0.00
Expenditures (Disbursements)
0.00
Transfers
25,000.00
Fund Balance, December 31, 2019
($89,675.94)
The outstanding internal indebtedness on the United Methodist Center building was $89,675.94 and $114,675.94
at December 31, 2019, and December 31, 2018, respectively. All property of the Conference, including the United
Methodist Center building and the Episcopal residence, is in good condition and adequately insured.
Harlan I. Prater IV, President

148

REPORTS

NORTH ALABAMA ANNUAL CONFERENCE 2020

United Community Centers Inc./Riley Center
A North Alabama Conference Advance Special
The United Community Center (The Riley Center) is a multi-service community center located in the Riley-Travelick
neighborhood of Birmingham. We are a 501c(3) non-profit and a United Way Agency with additional funding from
churches, local civic groups, corporations, foundations and individuals. The Center has been serving the southwest section of
Birmingham since it was established in 1903 as a settlement house mission by our United Methodist Women predecessors.
It is one of 99 National Mission Institutions in the United States that have a similar mission. The primary mission of the
original settlement house was to care for the needs of the women and children of the miners and steelworkers in the area.
The care of the family unit has always been the main focus of our mission. We serve the community with family-oriented
programs, assistance for those in need and guidance to uplift the confidence and spirit of the community. In doing so, we
bear witness to Christ’s love and concern for all so that “they may have life and have it more abundantly.” (John 10:10)
Food insecurity, financial difficulty and coordination and referral for services are the most requested types of assistance.
The Center’s Direct Services provided 11 outreach programs and services to 5118 clients.

Food Pantry and Co-op
Food insecurity is addressed through a monthly Food Pantry, Farmer’s Market Vouchers for Seniors and a Food Coop for families. Food items are provided through monthly distribution from the Food Pantry for those who qualify.
The Food Pantry was expanded to include more clients and to include a larger inventory of non-food items. Because
our community is located in a food dessert more fresh meat and vegetables were made available to satisfy the lack of
grocery stores nearby. The Food Pantry increased enrollment to 170 families. Monthly pantry bags and holiday food
baskets were delivered to 50 homebound clients in the community and a neighborhood assisted living facility.
The State’s Farmers Market Vouchers for Seniors provide access to fresh fruits and vegetables. Applications are taken
January through March each year and vouchers are mailed to clients in May. The application process was streamlined
so more applications could be processed. We helped process 2,078 senior applications.

Senior Programs
UCC provides the “Young at Heart” lunch group recreational programs and socialization for those who cannot get out
on their own. We also offer educational, cultural and current interest programs for the clients on a monthly basis.
The Senior Citizen program clients were provided weekly meals and monthly informational programs such as speakers,
field trips, computer classes and organized activities. The Center’s kitchen was remodeled and menus were updated to
provide a wider variety of fresh foods for the senior meal program. The Senior program provided two hot meals each
week to 35 participants and transportation to and from the Center as needed.
The Health programs provided help seniors become more aware of their need to seek medical attention when needed.
Health education also provided additional coping skills for persons with chronic illnesses.

Education
We provide a safe place for neighborhood children, free after-school homework assistance, job training for young
adults, computer access and classes for children and adults and recreation classes for adults.
A summer enrichment program with tutoring from certified teachers is provided at no cost to families. The Summer
Enrichment Camp increased in scope to include camp style recreation through partnership with local churches. More
time was dedicated to continuing education through mini-classes taught by certified teachers. More field trips were
added to enhance the cultural education of the summer camp students. A monthly weekend program for teen girls
focuses on confidence and self-esteem.
The ACT Preparation class is offered four times a year and is open to all ages. The ACT Prep classes were changed
to a block curriculum to make more time for concentrated study. The ACT Preparation classes provided pre-test
instruction for 75 high school students with the success rate exceeding 90%.

Emergency Services
Utility and other emergency assistance is provided when possible or alternate sources are found. Emergency assistance
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was provided to 120 senior and disabled citizens in the area. Referrals were made to other social service organizations
for more than 800 callers in need of assistance.

Community
The Center is utilized daily by neighboring adults, after-school students and youth to work on projects, to visit, to get
help with homework and to use the computer lab. The Center also hosts meetings of the Neighborhood Association
and the Community Development Committee.A quilting and sewing class meets every week and provides socialization
for a wide range of ages. The Quilting and Craft classes grew to 35 members weekly.
Our annual Community Fun Day at the Center and annual College Football Tailgate Party provide fellowship and
comradery for the neighborhood. More than 350 community members came together to enjoy a fish fry, fellowship
and talents on Community Fun Day.
Presently expansion of programs is limited by space. We have plans to rehabilitate unused space to make room for a larger
food pantry and other social service programs. We also anticipate expanding the education classes to include larger spaces
for ACT Prep classes, Young Adult Lifestyle classes and Computer Literacy classes for the entire family. We will continue
community awareness programs on topics like Alzheimer’s Disease, diabetes, chronic illnesses and nutrition.
The measure of our success comes from the number of program participants and the growth of the programs.
Most of our clients learn about United Community Center by word of mouth and referrals to our programs. We
use client feedback, questionnaires and surveys to gather requests for additional programming and evaluate current
programming. This information helps us judge the success of our current programs and to be prepared for growth and
anticipate budget requirements for each program.
Theresa M. Johnson, Director • unitedcommunitycenterbham@gmail.com

United Counseling
A North Alabama Conference Advance Special
A ministry of the United Methodist Church providing counseling, coaching and consultation for more than 45 years.
At United Counseling, we take seriously aligning our organization with the priorities of the North Alabama
United Methodist Church. Our mission statement is to support the people of the North Alabama Conference and
their communities with coaching, counseling and mental health services. We believe it is our way of living out
the Conference Mission to Discover, Develop and Deploy Spiritual Leaders to make Disciples of Jesus Christ for the
Transformation of the World.
United Counseling has grown and changed over its many years of service but has always maintained its goal of meeting
the spiritual and emotional needs of the clergy and communities of the North Alabama Conference. Through the years
it has developed into a rich resource passionate about naming and claiming stories of hope. In 2020 we are working to
expand those services in new and creative ways including new service areas, groups, modalities and partnerships.
In 2019, we were privileged to host over 1600 sessions and welcome over 150 new clients to our services of both
psychiatric and professional counseling sessions. We hosted marriage conferences, trainings, speaking engagements
and studies across the conference. We strive to provide quality, professional services that allow clients to rediscover
hope and restoration in their lives. We can only do this through the support of the local church. Thank you for your
referrals, your questions and your prayers. We truly feel partnered in ministry when we join together in the work of
healing and support. As we think about the years to come, the possibilities seem endless. We are dreaming and we
invite you to dream alongside us.
To learn more about United Counseling, please visit www.unitedcounseling.org. You can also follow us on Facebook
and Instagram.
Rev. Monica Harbarger, Executive Director • office@unitedcounseling.org
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United Methodist Children’s Home (UMCH)
A North Alabama Conference Advance Special
For the past 130 years, The United Methodist Children’s Home has been caring for orphaned and vulnerable children as a
witness to the Gospel of Jesus Christ. Through group homes, higher education homes, transitional living homes, foster homes
(regular, therapeutic and enhanced), adoption services and family preservation, UMCH extends the ministry of its supporting
congregations in the North Alabama and Alabama-West Florida Conferences of the United Methodist Church. Highlighted in
this brief report are the vital statistics of our work in 2019, as well as programmatic achievements and developments.

Board Update
• Glenda Allred provided excellent leadership and completed her third year as UMCH’s Board Chair. Charlie
Adair will assume board chair responsibilities in 2020.
• In 2020, UMCH will welcome the following board members: Wesley Britt, Kim Bullard, Anna Comer, Brad
Norris, Jonathan Ratliff, Ed Reifenberg and Debby Spain

Program/Ministries Update
• In 2019, UMCH served 82 youth through our group homes, higher education homes, and transitional living
homes, a 5% increase over the previous five-year average. In addition, UMCH served 174 children through our
foster care ministries in Alabama and Northwest Florida, a 5% increase over 2018 and a 26% increase over the
previous five-year average.
• UMCH served 273 families in 2019 through our Family Preservation ministry in South Alabama and
Northwest Florida, which represented caring contact with 1,101 individuals. This constituted a 3% increase in
families served over 2018 and a 29% increase over the previous five-year average.
• Embrace Florida Kids (www.embraceflkids.org) was established as UMCH’s brand for services in the Florida
Panhandle. The brand was introduced to conference churches through the 2019 White Christmas campaign
and publicly launched on Feb. 1, 2020.
• All in all, UMCH shared the love of Christ with 1,581 individuals through our various ministries in 2019,
constituting a 17% increase over 2018 and a 36% increase over the five-year average.
• At the end of summer 2019, UMCH completed its sixth academic year of the residential higher education
program with homes in Tuscaloosa and Florence. In 2019, this program served 21 young men and women and
celebrated the program’s 10th graduate. Three more young people are slated to graduate in Spring 2020.
• UMCH is continuing to provide service and learning opportunities for our youth which they would not
otherwise experience. UMCH sent a team of 20 youth and 10 staff to McCurdy Ministries Community Center
in Espanola, New Mexico July 28-August 3 for a week of learning and serving. In addition, UMCH held its
Seventh Annual Awards Weekend at Shocco Springs in Talladega, Alabama, July 1-3.

Congregational Outreach
• In 2019 various UMCH staff visited our United Methodist Congregations on 96 different occasions to share
testimony about the transformational ministry of UMCH to children, youth and at-risk families.
• UMCH’s President/CEO personally visited 19 different United Methodist congregations.

Congregational Response
• Annual fund gifts from all churches, individuals and foundations totaled $2,033,318* in 2019.
*Annual fund giving only. Does not include estate gifts or ongoing contributions from trusts.

Future
• UMCH began constructing a new 9600 square foot facility in Mobile to house the Babies First program. The new
facility will open in July 2020 and will allow UMCH to double the number of teen mothers and children served.
• Mary Ellen’s Hearth, a historically Methodist ministry to homeless women and their children in Montgomery,
chose to affiliate with UMCH at the end of 2019. Mary Ellen’s Hearth currently has 10 mothers and 16
children in care.
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The United Methodist Children’s Home is a ministry of the United Methodist Churches of the Alabama-West Florida
and North Alabama Conferences who have dedicated themselves to serving hurting and forgotten children of Alabama
and Northwest Florida for the past 130 years. With God’s help and the support of our churches, we are developing
new and creative ways to fulfill the greatest and most ageless mission an organization could hope to have: “In response
to God’s Word, we embrace and nurture vulnerable children and families by providing homes, healing and hope.”
God bless you, churches and believers of this great annual conference, for seeing the vital needs of our children and
responding so faithfully!
K. Blake Horne, Ph.D., President/CEO • Blake.Horne@umch.net • www.UMCH.net

United Methodist Foundation
Stewardship
2019 was a busy and productive year for the Foundation. We had the opportunity to visit 32 churches over the course
of the year with approximately half representing a first time visit by the Foundation. Our visits provide us with a chance
to talk about the services we offer and how we can help a particular church in their current state. We provided help and
guidance on stewardship opportunities, educational seminars around will and estate planning and planned giving tools
for individual donors and churches. We held eight Foundation Leadership series half day events in Birmingham and
Huntsville. We were able to reach directly over 200 lay and clergy leaders. We are still developing video and webinar
offerings to try to reach more folks.
Our trainings have addressed personal mastery or growth issues and also church specific issues for growth and best
practices for many different aspects of church administration or management. We also sponsored, along with the
Board of Ordained Ministry, a clergy retirement seminar in October to assist clergy and their families look ahead to
retirement.

Investment
We invited Bill Stewart, Director of Wespath Institutional Investments, to attend our November Board meeting. He
also met with our Investment committee to help them understand all of the different investment opportunities available
to us through Wespath. We continue to have a moratorium on any new loan investments but we are still working with
our existing loans.

Scholarship
We continue to administer a number of scholarship funds for various churches. We created, through the help of several
generous donors, a new Foundation Scholarship Fund, a Foundation New Ministry Grant Fund, and a Foundation
Administrative Support Fund to allow us to assist those in need from our own account. Our first new ministry grant
was awarded to a community health initiative, led by Rev. Rachel Gonia and Dr. Rick DeShazo to be piloted in the
Southeast District to provide health education and screenings to needy individuals using local churches to house the
classes and screenings. We began participating with the United Methodist Foundation for Higher Education in their
“dollars for scholars” scholarships and the General Board of Higher Education in their Clergy Leadership Education
scholarships.
We continue to try to increase our understanding and penetration into social media. We brought in our first intern
during the summer to help with documentation of process and policies. This was a great success and we are talking
with Birmingham-Southern College and UAB to identify other potential intern candidates to work with us in 2020.
These interns will help us as we broaden our marketing program.
We will continue to reach out to our North Alabama churches and we look forward in 2020 to new and different
partnerships.
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United Methodist Foundation Board of Directors
2019-2020 Officers (2 year term): President: Rev. Bill Brunson; Vice President: Betty Zoller; Treasurer: Garey
Morrison; Secretary: Gloria Hubbard
Class of 2020: Rev. Bill Morgan, Rev. Terri Milstead, Dawn Wolfe, Gloria Hubbard
Class of 2021: Rev. Bill Brunson, Garey Morrison, Roger Steur, Gina Johnson, Rev. Mike Holly
Class of 2022: Betty Zoller, William Hocutt, Laura Hardeman, Jeff Wallace, Jeff O’Neal
Ex-Officio Member: Resident Bishop (with Vote): Rev. Debra Wallace-Padgett
Executive Director: Michael L. O’Kelley
Dr. Bill Brunson, President • bill.brunson@umcna.org
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Additional North Alabama Conference Teams
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Advocacy for Social Justice
Black Methodists for Church Renewal
Communication
Disability Ministries
Disaster Response and Recovery / Disaster Warehouse
Episcopacy Committee
Episcopal Residence Team
Evangelism
Higher Education and Campus Ministry
Hispanic Ministries
Lay Servant Ministries
Native American Ministries
Personnel Team
Religion and Race Team
Safe Sanctuaries Team
Stewardship Team
United Methodist Men
United Methodist Women
United Methodist Volunteers in Mission (UMVIM)

Additional North Alabama Advance Specials
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Alabama Honduras Medical Educational Network (AHMEN)
Christian Place Mission (Nauvoo UMC)
Community Enabler Developer Inc.
Dream Garden After School Enrichment
Epiphany Ministry Inc. of Alabama
Fayette County Cooperative Ministry
Greater Birmingham Ministries
Kairos Prison Ministry
Noah’s Art Club
P.E.E.R., Inc.
Reaching Accessibility for Methodist Persons (RAMP)
Restoration Mission
Safe Harbor Inc.
Servants in Faith and Technology (SIFAT)
Sumatanga Camp and Conference Center
UAB Department of Pastoral Care
Upper Sand Mountain Parish
Urban Ministry
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2020 Reserve Lay Member Form
Dear Reserve Lay Member:
You have received this workbook to prepare yourself in the event you are seated in a session of the Annual Conference.
If you are seated in any session of the 2020 Annual Conference, please complete the following form, ask your District
Superintendent to sign the form and present the signed form to the Conference Registrar at Registration Services off
the main corridor of North Hall.
This is the official record of your attendance.
Rev. Dedric A. Cowser
Conference Secretary

Complete and Present to Conference Registrar
To: Conference Registrar
The following reserve member will be seated for one or more sessions of the
2020 North Alabama Annual Conference meeting:

Name: _____________________________________________________________________
Address: ___________________________________________________________________
City: ____________________________________ State: _________ Zip: ________________
District: _____________________________________________________________________
Charge/Church Name: _______________________________________________________________
The reserve member is seated in the place of: ______________________________________
Name of Lay Member

Signature of Reserve Member: __________________________________________________
Signature of District Superintendent: ______________________________________________

Please remove this page from your workbook and present to the Conference Registrar when being seated in place of the lay
member from your church.
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