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Greetings,
You have received this workbook because you are a member / reserve lay member / potential equalizing lay
member of the North Alabama Conference or you have a relationship with the Annual Conference and are
receiving this information as a courtesy.
The 2021 North Alabama Annual Conference will be a virtual meeting held on June 4 and 5 with satellite
venues for those without reliable internet capabilities in their area. Please read this book to be informed about
this year’s meeting.
More Annual Conference information, Zoom Webinar links and voting credentials will be shared by email.
If you are not receiving Conference emails please contact Conference Registrar Doris McCullers at
dmccullers@umcna.org or 205-226-7950 or Conference Director of Communication Danette Clifton at
dclifton@umcna.org or 205-226-7973.
For more information visit www.umcna.org/ac2021.

Tentative Schedule
Times listed below are tentative. The plenary schedules will be adjusted throughout the live event based on the
pace business is conducted. This means the Bishop may call on presentations at times other than those listed
below. All members are encouraged to attend the entire Annual Conference in order to not miss any matter of
business, worship service or learning time.
Friday, June 4
5 p.m.

Clergy Session

6 p.m.

Laity Session

Saturday, June 5
9 a.m.
10:45 a.m.

Opening Worship
Includes Service of Ordination, Commissioning and Licensing
Morning Business Plenary
• Opening Business
• Reports

Noon

Lunch Break

1 p.m.

Afternoon Business Plenary
• Teaching by Tony Morgan and the Unstuck Group
• Laity Address
• Reports

3:45 p.m.

Closing Worship
Includes Celebration of Life Service and Fixing of Appointments

The tentative program and reports to be presented
to the Annual Conference
of the North Alabama Conference
of the United Methodist Church

June 4-5, 2021
Bishop Debra Wallace-Padgett
Resident Bishop of the Birmingham Area presiding
Dr. Dedric Cowser
Conference Secretary

Entrance of Methodism into Alabama through Matthew P. Sturdivant
Alabama Conference, Methodist Protestant Church
Alabama Conference, Methodist Episcopal Church, South
Alabama Conference, Methodist Episcopal Church
North Alabama Conference, Methodist Episcopal Church, South
Central Alabama Conference, Methodist Episcopal Church
Uniting Conference, the Methodist Church
Merger Conference, the United Methodist Church
Merger Conference, North Alabama Conference and
Central Alabama Conference, Making the North Alabama Conference

1808
Organized 1829
Organized 1846
Organized 1867
Organized 1870
Organized 1876
1939
1968
Organized 1972

The One Hundred Fifty-second Annual Session
of the North Alabama Conference since organization in 1870.
The Forty-ninth Session
of the North Alabama Conference since organization in 1972.
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Welcome

Resident Bishop

Debra Wallace-Padgett
Dear Friends,
I am pleased to invite each of you to our 2021 North Alabama Annual Conference
on June 4 and 5. Due to the pandemic, Annual Conference will again be virtual. In
addition, satellite sites at Florence First United Methodist Church and Alexander City
First United Methodist Church will be available by pre-registration only for voting
members of the Annual Conference who are without technology or internet access to
participate from their homes. Our Annual Conference COVID-19 protocols (Do No
Harm Recommendations) will be observed at each of the satellite venues.
Many thanks to Danette Clifton, Rev. John Fleischauer and Dr. Adlene Kufarimai
from our Connectional Ministries staff as well as the Annual Conference planning
team for investing countless hours in preparing for our June event. The planning
team consists of Nancy Beard, Dr. Nathan Carden, Danette Clifton, Rev. Toby
Chastain, Rev. Sherill Clontz, Dr. Dedric Cowser, Rev. Andy Curtis, Rev. John Fleischauer, Dr. Randy Kelley, Dr.
Adlene Kufarimai, Doris McCullers, Terry McElheny, Rev. Ron Schultz, Rev. Sarah Smoot and Tyler Smoot.
A special thank you to Dr. Kip Laxson and the staff and volunteers at Asbury United Methodist Church in
Birmingham for hosting the ordination, licensing, commissioning and licensing service. Asbury UMC will also be the
broadcasting site for business sessions.
Our 2021 Annual Conference will launch on Friday, June 4 with the executive clergy and laity sessions taking place at 5
p.m. and 6 p.m. respectively. Saturday, June 5 will begin at 9 a.m. with our credentialing service at which time we will
commission a deaconess, license local pastors, and commission and ordain deacons and elders. The business session will
follow opening worship with our day concluding by 6 p.m. with a Celebration of Life/Sending Forth service.
This year’s theme is “Disciples Building Disciples” with an emphasis on disciple-making. Each North Alabama
Conference church is invited to send a special offering that will be utilized by New and Renewing Churches for grants
for discipleship initiatives in our local churches. The offering is to be sent to the Conference Treasurer’s office or made
online during worship.
In keeping with our theme, Tony Morgan, Amy Anderson and Mark Meyer will provide a teaching session on
discipleship strategies. Tony is Founder and Lead Strategist, Amy is Director of Consulting and Mark is the Director of
Church Revitalization for The Unstuck Group, a coaching and consulting resource for local congregations.
I look forward to a great 2021 Annual Conference as we celebrate our life and ministry together. As always, it is a
privilege to serve as your bishop.
Blessings,
Debra Wallace-Padgett
Resident Bishop, North Alabama Conference
The Reverend Dr. Debra Wallace-Padgett was elected a Bishop of the United Methodist Church at the 2012 Southeastern
Jurisdictional Conference. At the time of her election, she was the lead pastor of St. Luke United Methodist Church in Lexington,
Kentucky – an appointment she served for eight years. During her tenure, St. Luke grew in membership, strengthened its
infrastructure, built a $4.5 million Ministry Life Center and launched a multi-cultural worship service.
Her previous service to the church includes six years as District Superintendent, three years as pastor of Paris First UMC and 11
years on staff at Lexington First UMC. She served in a variety of roles in the Kentucky Annual Conference, Southeastern Jurisdiction
and General Conference. She is currently the chair of the standing Committee on Evangelism for the World Methodist Council. She
previously served as a member of the Commission on a Way Forward and the Council of Bishops Executive Committee.
A graduate of Berea College (Bachelor of Arts in Physical Education), Scarritt College and Graduate School (Master of Arts in
Christian Education), Lexington Theological Seminary (Master of Divinity) and Asbury Theological Seminary (Doctorate of
Ministry), Bishop Wallace-Padgett is married to Rev. Lee Padgett, a retired deacon in the United Methodist Church. They are the
parents of two adult children, Leanndra Thompson (Alexander) and Andrew Padgett and one granddaughter (Crindalyn Thompson).
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Conference Lay Leader
Lisa Keys-Mathews

Dear Sisters and Brothers in Christ,
Welcome to the 2021 North Alabama UMC Annual Conference. I am blessed to be
a part of this annual gathering and in the leadership in our Conference.
COVID-19 was declared a pandemic in March 2020, and since then life has been
difficult for all of us. We have all suffered; there has been loss, sadness, loneliness,
financial problems and anxiousness, to name only a few of our reactions. In addition,
for part of that time, we could not worship together in person. But we have persisted.
While we know that God didn’t cause the pandemic, we know that God can redeem
all things and we know that “God works all things together for good for the ones
who love God, for those who are called according to his purpose” (Romans 8:28
CEB). And our purpose . . . “to make disciples for Jesus Christ for transformation of
the world.”
I cannot image a better time for our Annual Conference theme Disciples Building Disciples. In this post-COVID world,
we must all live into this theme. The Laity Session 2021 will be held Friday, June 4 at 6 p.m. We will build on the
topic of Disciples Building Disciples with help from the Conference Adult Discipleship Team.
Please take time to review this PreConference Journal. This year, as usual, we will have a mixture of worship, business,
and sharing. Thanks so much to the Annual Conference Planning Team, specifically John Fleischauer and Danette
Clifton, and to Lyn Cosby of the Adult Discipleship Team. Thanks to the Bishop and her leadership team for the
Kingdom work they have welcomed me into and included me in so generously.
How I wish we could be together in person this year. I miss handshakes, hugs and pats on the back. I do believe that
virtually is the right way for us to gather and it is important that we continue to be diligent in our actions related to
helping to end this pandemic. We must continue to Do No Harm by wearing masks, staying distanced and getting
vaccinated, if possible. Thank you for all you are doing to help end the coronavirus pandemic.
May the love of God find a place in our hearts and grow until it overwhelms us with God’s grace and beauty. Thanks
be to God for the United Methodist Church, the North Alabama Conference, our clergy and leadership and, most
especially, for our laity and lay leadership.
Lisa Keys-Mathews
Conference Lay Leader
lkeysmathews@umcna.org

Dr. Lisa Keys-Mathews has lived in Florence, Alabama, and been a member of First United Methodist Florence for almost 30 years.
She has served in various leadership roles within FUMC Florence including serving on the Administrative Board, the Youth Council,
and chairing the Long-Range Planning Committee. Dr. Keys-Mathews currently serves as Administrative Board chair. She has
organized and been a part of a team that serves Thanksgiving and Christmas meals to people in the Florence area who are in need and
taught small groups and Bible studies to adults and youth. She serves on the University of North Alabama Wesley Foundation Board
and the Emmaus of the Shoals Board. Most recently, she organized and co-led a church Leadership Institute for FUMC Florence,
designed to empower church members to lead in the COVID and post-COVID church.
Professionally, Dr. Keys-Mathews is a Professor of Geography at the University of North Alabama Department of Geography, a
National Geographic Society Explorer, and a former defense contractor. She is a graduate of the University of North Alabama (BA,
Professional Geography), the University of South Carolina (MS, Geography), and the University of Memphis (Ph.D., Earth Science).
Dr. Keys-Mathews is married to Tom Mathews (US Army Retired) and they have two children, Sarah and Alex, and a wonderful
daughter-in-law, Alex’s wife, Molly McCartney Mathews.
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Conference Secretary
Dr. Dedric A. Cowser

Greetings in the name of our Lord and Savior, Jesus Christ.
Welcome to the 152nd Session of the North Alabama Conference of The United
Methodist Church. The theme of our conference will be “Disciples Building Disciples”
with a scriptural focus on Acts 11:26: “…and when he (Barnabas) had found him
(Saul), he brought him to Antioch. So, it was for an entire year they met with the
church and taught a great many people, and it was in Antioch that the disciples were
first called ‘Christians’” (NRSV).
To help mitigate the pandemic, we will host our Annual Conference Session virtually
on the Zoom Webinar platform with satellite venues available, by registration, for
those who do not have access to technology. Thanks to GNTV, the company that
has assisted our Annual Conference with technology for over twenty years, training
sessions will be offered to our clergy and lay members prior to our sessions. Annual
Conference will begin on Friday, June 4, 2021, with virtual Clergy Executive and Laity Sessions. On Saturday, June
5, 2021, will host our virtual Plenary Business Session and worship services, including the Service of Ordination,
Commissioning and Licensing and the Celebration of Life Service to remember clergy and clergy spouses who have
passed away in the last year.
I am grateful for the prayerful and diligent work of our Annual Conference Planning Team in remaining flexible
in organizing our business and worshipful moments. One of my favorite parts of Annual Conference is hearing the
powerful testimonies of what God is doing through the numerous congregations and ministries across North Alabama.
Thanks to technology and the amazing clergy and laity within our Annual Conference, we will continue to experience
the essence of holy conferencing.
It is a pleasure to serve as your Conference Secretary. I look forward to our time together, as we celebrate what God has
done and look forward to the future. If I may be of assistance to you, please contact me at dedric.cowser@umcna.org.
Grateful to serve,
Dr. Dedric A. Cowser
Conference Secretary
dedric.cowser@umcna.org

A native of Centre, Alabama, the Reverend Dr. Dedric A. Cowser is an ordained elder in the North Alabama Conference of The
United Methodist Church. Prior to his appointment as senior pastor at Center Grove UMC in Huntsville (www.centergroveumc.org),
he served as senior pastor of New Beginnings UMC in Birmingham (2016-2020) and Sweet Home UMC in Gadsden (2011-2016).
Dedric earned a Bachelor of Arts degree from Birmingham-Southern College in Birmingham, Alabama, a Master of Divinity degree
and Doctor of Ministry degree from Candler School of Theology at Emory University in Atlanta, Georgia.
In addition to pastoral ministry, Dedric is an avid pianist and vocalist and is often featured at workshops, meetings, and worship
services across the connection. All in all, he has a great passion for reaching people for Jesus Christ.
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Conference
Guide
The latest 2021 Annual Conference information is available at www.umcna.org/ac2021.

11

Conference Guide

NORTH ALABAMA ANNUAL CONFERENCE 2021

12

NORTH ALABAMA ANNUAL CONFERENCE 2021

Virtual (Online) Meeting
Due to the continuing COVID-19 pandemic, the 2021 North Alabama Annual Conference will be a virtual meeting
with satellite venues for those without reliable internet capabilities in their area.
We have contracted with GNTV Media Ministry, our annual conference partner for over 20 years and experts in this
field, to help us produce this year’s online Annual Conference.
The Clergy Executive and Laity Sessions, as well as the Business Plenary Sessions, will take place online through a
Zoom Webinar. Voting will use an online voting system run by GNTV.

Conference Guide

All Zoom links and voting credentials will be shared with Annual Conference participants through email on June 1. If
you are not receiving Conference emails please contact Conference Registrar Doris McCullers at dmccullers@umcna.org
or 205-226-7950 or Conference Director of Communication Danette Clifton at dclifton@umcna.org or 205-226-7973.

Equipment
Zoom Webinar:
The Sessions of the 2021 North Alabama Annual Conference will happen through a Zoom Webinar. To participate
you will need the following:
• an internet connected device (computer, tablet or smartphone)
• an internet connection
• speakers – built-in, plug-in or wireless Bluetooth
• microphone – built-in, plug-in or wireless Bluetooth or a phone line if you wish to join the discussion of a
motion
You will want to download the Zoom Desktop Client on a desktop or laptop computer (Windows, macOS, and
Linux) or the Zoom application on a tablet and smartphone (Surface Pro, iOS, Android or Blackberry). To download
Zoom go to www.zoom.us/download.

Online Voting:
Voting will use an online voting system run by GNTV. It is recommended you have a second internet-connected
device (computer, tablet, smartphone, e-reader) to use for online voting. Voting can happen on the same device as the
Zoom Webinar, it will just take skill in switching between internet windows. Thus, a second device will be easier to
navigate for most participants. Any internet-connected device with a web browser (e.g. Android phone, iPhone, iPad,
Surface tablet, Nook, Fire, etc.) should work.
After producing a large number of virtual Annual Conferences in 2020, GNTV has taken the feedback theye received
and improved their online voting system.
Some of the changes this year include the following:
1. Voters will now only need to input their Voter ID one time. They will log in to the site and then vote on all
eligible ballots.
2. Only active voter IDs will be able to log in to the site. This will eliminate invalid ballots due to typos.
3. People can only vote on ballots that they are eligible for. This will eliminate the majority of the invalid ballots
we saw last year.
4. Voters will not have to enter a Ballot Code for each vote, this happens automatically.
5. There is a new feature called “Get Recognized.” This is a link to a submission form for members to be able
to quickly make motions and respond about the business before the conference. This form is available even
if someone is not logged in to the site, so non-voting members who have voice privilege during business
sessions can access it.
For helpful information / cheat sheets on using the Zoom Webinar and online Voting System see pages 18-19.
CONFERENCE GUIDE

13

NORTH ALABAMA ANNUAL CONFERENCE 2021

Online Training
To ensure that your experience at this year’s online North Alabama Annual Conference goes smoothly, you are invited
(and expected) to attend a training session on the Zoom Webinar features and the online voting and recognition system.

Conference Guide

Any Annual Conference technology-related questions you have can be answered during these training sessions. GNTV
Media Ministry has even volunteered to stay online after the session to make sure that everyone is confident and
comfortable to fully participate in the 2021 Annual Conference meeting.
The following training sessions are planned. Annual Conference members will receive an email with more information
and links to the online training sessions on May 15. (You will also receive reminder emails to make sure you don’t miss
this training opportunity!)
• Tuesday, May 18, 3:30 p.m.
• Wednesday, May 26, 9 a.m.
• Tuesday, June 1, 6:30 p.m.

Satellite Locations
Satellite locations will be available for the 2021 virtual North Alabama Annual Conference for those members who do
not have reliable internet capabilities in their area. Those who are able to participate from home are encouraged to do
so. Additionally, local congregations are requested to assist their clergy and lay members in finding a safe, local location
and internet-connected devices to participate.
The 2021 Satellite Locations will be
Alexander City First United Methodist Church Trinity Campus
3266 US-280
Alexander City, AL 35010
Florence First United Methodist Church
415 N Seminary Street
Florence, AL 35630
Each satellite will provide WI-FI. Members are expected to bring a WI-FI compatible device (such as a smartphone,
tablet, e-reader or laptop) to participate in virtual voting. Satellite facilities will adhere to the North Alabama
Conference Do No Harm and Safe Sanctuary guidelines. Seating is limited at each venue. To ensure space for voting
members who need to attend a satellite location in order to participate, reservations will only be accepted for Annual
Conference members.
To make your reservation complete the online form at www.umcna.org/ac21satellites or contact Conference Registrar
Doris McCullers at dmccullers@umcna.org or 205-226-7950 by May 28.

Reserve Lay Members
In the event that a Lay Member from a local church (charge) cannot participate in the 2021 Annual Conference
session, a Reserve Member may officially take that members place.
Any Reserve Member who is taking the place of their charge’s Lay Member should complete the online Reserve
Member Form found at www.umcna.org/ac21reservemembers by noon on Wednesday, June 2. It will be forwarded to
the appropriate District Superintendent to approve and present to the Conference Registrar.

Public Livestream
Only those with voice and/or voting privileges will be admitted to the Zoom Webinar sessions. However, all North
Alabama United Methodists are invited to watch the 2021 Annual Conference session live through the North Alabama
Conference’s YouTube Channel at www.youtube.com/umcna.
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Laity Session
The Laity Session will be held Friday evening, June 4 beginning at 6 p.m. and will focus on the Conference theme of
Disciples Building Disciples with a series of short talks related to how we can become better disciples of Jesus Christ and
how we can disciple others as well.
The session will be held via Zoom Webinar and a link will be emailed to you on June 1. The Annual Conference theme
could not be a more timely one: Disciples Building Disciples must be our focus in our world today; in fact, our world
needs us right now more than ever..

Conference Guide

Clergy Session
The 2021 Clergy Executive Session will be Friday, June 4 at 5 p.m. Clergy should make sure they are logged into the
webinar a few minutes before 5 p.m. so the meeting may begin on time.
After logging into the Zoom Webinar participants should sign in with their first and last name so they can be
recognized. (If you are using a church Zoom account you may change your name for this session by going to
Settings > Profile Settings.)
The link to the Clergy Executive Session and the Report of the Board of Ordained Ministry will be emailed to
participants on June 1. If you are not receiving Conference emails please contact Conference Registrar Doris
McCullers at dmccullers@umcna.org or 205-226-7950 or Conference Director of Communication Danette Clifton at
dclifton@umcna.org or 205-226-7973.

Voting Privileges for United Methodist Clergy
2016 Book of Discipline
The following voting privileges attach following actions of Clergy Executive Session
¶ 316.6 Licensed Local Pastors (Full Time and Part Time) under appointment ...have the right to vote on
all matters except constitutional amendments, election of delegates to General, jurisdictional, or central
conferences, and matters of ordination, character, and conference relations of clergy.
Local pastors who have completed Course of Study or a Master of Divinity degree and have served a minimum
of two consecutive years under appointment before the election may vote to elect clergy delegates to General and
jurisdictional or central conferences.
¶ 316.6 Licensed Local Pastors not under appointment may not vote
¶ 320.5 Retired Local Pastors may attend annual conference sessions with voice but no vote
Pulpit Supply Preachers are assigned not appointed because they are not licensed for ministry. They may attend
annual conference sessions but do not have voice or vote.
¶ 321 Associate Members shall have a right to vote in the annual conference on all matters except the following: (a)
constitutional amendments; (b) all matters of ordination, character, and conference relations of clergy.
¶ 327 Provisional Members (Deacon track and Elder track) shall have the right to vote in the annual conference
on all matters except the following: a) constitutional amendments; b) all matters of ordination, character, and
conference relations of clergy. Provisional clergy members who have completed all of their educational requirements
may vote to elect clergy delegates to General and jurisdictional or central conferences.
Full Connection Deacons and Elders:
¶ 329 Deacons
The deacon in full connection shall have the rights of voice and vote in the annual conference where membership is held;
¶ 334 Elders
Elders in full connection shall have the right to vote on all matters in the annual conference except in the election of
lay delegates to the General and jurisdictional or central conferences (¶ 602.1a) and shall share with deacons in full
connection responsibility for all matters of ordination, character, and conference relations of clergy.
Clergy may not vote on Lay delegates to the general, jurisdictional or central conferences (¶601.1a)
CONFERENCE GUIDE
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Guest Teachers

Conference Guide

The Unstuck Group has served 400+ churches in the years since Tony first ventured out, and they continually work to
refine and improve their church consulting processes, coaching for pastors and online ministry training tools to serve
churches’ needs better. It’s a spiritual endeavor of coming together as a ministry team to clarify where God’s called your
church to go and how you’re going to get there.

Tony Morgan
For 14 years, Tony served on the senior leadership teams at West Ridge Church (Dallas,
Georgia), NewSpring Church (Anderson, South Carolina) and Granger Community Church
(Granger, Indiana). He has written several books and articles that have been featured with the
Willow Creek Association, Catalyst and Pastors.com.

Amy Anderson
Amy served as the Executive Director of Weekend Services for over 12 years at Eagle Brook
Church in the Twin Cities, helping the church grow from 3,000 to over 20,000. Today
she works with churches of all sizes, providing a fresh perspective and concrete strategies to
strengthen their processes, staff health and weekend experience.

Mark Meyer
Mark has been part of Granger Community Church for 23 years leading various teams and
currently is the leader for the Development Team. Previously, he served as the Chief Operations
Officer for a technology/consulting firm in South Bend, Indiana. He facilitates strategy for
various organizations, believes the Church and businesses can learn a lot from each other, and
thrives on maximizing team performance and culture.

Unstuck Church Assessment
Regardless of uniqueness, every church has the potential to go through a very similar life cycle. Take the Unstuck
Church Assessment and receive a free comprehensive report to better understand where your church sits today and
get clear next steps towards sustained health.
Your congregation is invited to take the Unstuck Church Assessment for free prior to Annual Conference. This
will help you get the most out of the information Tony, Amy and Mark will present during the Annual Conference
learning time on Saturday.
To access the Unstuck Church Assessment go to theunstuckgroup.com/product/unstuck-church-assessment
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Worship
This year all worship services and times of special recognition will happen during the June 5 Annual Conference
meeting.

Opening Worship
Service of Ordination, Commissioning and Licensing
June 5 • 9 a.m.
Bishop Debra Wallace-Padgett preaching

Conference Guide

This year the Annual Conference opening worship will include the Service of Ordination, Commissioning and
Licensing.
During this Service the Conference will ordain and commission new Deacons and Elders and celebrate the licensing of
new Local Pastors. North Alabama will also commission a Deaconess to full-time mission-oriented service. The office
of Deaconess and Home Missioner, a division of United Methodist Women, “enables laity to respond to a vocational
call to be Christ in the world through consecration for lifetime servant ministries of love, justice and service.”

Closing Worship
Celebration of Life Service / Fixing of Appointments
June 5 • 3:45 p.m.
Dr. Alan Weatherly preaching

The Celebration of Life Service is a time for the Annual Conference to remember and give thanks for the lives and
ministries of those clergy and clergy spouses who have died in the last year. The Annual Conference will close with the
traditional Fixing of Clergy Appointments for the next year.

Special Offering
This year’s special offering is in keeping with the Annual Conference theme “Disciples Building Disciples” with an
emphasis on discipleship making. It is designated for New and Renewing Churches grants for discipleship initiatives
in North Alabama Conference local churches. The offering is to be sent to the Conference Treasurer’s office or made
online during worship.
New and Renewing Churches offers financial support for local churches to do something new. They offer New Church
grants, Online Ministry grants, “We Do New” grants and more.
Local Churches are encouraged to send contributions to the Special offering to the Conference Treasurer’s office.
Individuals may contribute online at www.umcna.org/ac21specialoffering.

Scan code with cell phone camera to be directed to the onlline giving form.

CONFERENCE GUIDE
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WEBINAR

WITH GNTV MEDIA MINISTRY

Zoom Webinar Conference Guide

Conference Guide

1

Zoom Features

You can ask technical and informational questions during
the conference using the Q&A feature. Click on the icon to open
the Q&A Window. Actions can be made through the “Get Recognized” Form.
When called on by the Bishop, Raise and Lower your hand by clicking the Raise Hand icon. It
is gray when lowered; it will turn blue when raised. Leadership can see your hand when it is
raised (blue). You will then receive a prompt to unmute your mic. Unmute your mic by clicking
“Unmute myself”, and then speak.

2

The GNTV Voting Website

Before the start of the conference, voting members will receive
a Voter ID and a link to the voting site. You will use the Voter ID
to log into the website and vote when a ballot is open.
To log into the website, insert your Voter ID into the box and
click Submit.
Once you are logged in, you will see 2 buttons: a green Load
Ballot button and an orange Get Recognized button.
When the Bishop opens a ballot, click the green Load Ballot
button to load the ballot.
Make your selection, and click Submit Vote. You will receive
conﬁrmation that your vote has been recorded.

3

Approve the Administrative Review Committee:

Get Recognized

The Get Recognized form will direct any parliamentary actions
submitted directly to the presiding Bishop and Head Table. You
can submit requests to make a motion or amendment, speak for
or against, call the question, make a point of order, or request a
moment of personal privilege.
This form can be accessed on the voting site, and it will also be
linked in the Zoom Webinar chat.

our online resources at gntv.info/zoom
Need Help? or Visit
call our Tech Support Hotline at (478) 245-4042
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WEBINAR

WITH GNTV MEDIA MINISTRY

Zoom Webinar Conference Guide
1

Zoom Features
Conference Guide

You can ask technical and informational questions during
the conference using the Q&A feature. Click on the icon to open
the Q&A Window. Actions can be made through the “Get Recognized” Form.
When called on by the Bishop, Raise and Lower your hand by clicking the Raise Hand icon. It
is gray when lowered; it will turn blue when raised. Leadership can see your hand when it is
raised (blue). You will then receive a prompt to unmute your mic. Unmute your mic by clicking
“Unmute myself”, and then speak.

3

Get Recognized

The Get Recognized form will direct any parliamentary actions submitted directly to the
presiding Bishop and Head Table. You can submit requests to make a motion or
amendment, speak for or against, call the question, make a point of order, or request a
moment of personal privilege.
This form can be accessed on the voting site, and
it will also be linked in the Zoom Webinar chat.

To be recognized, you will enter your ﬁrst and
last name, select the action you wish to take, and
then add the text of the request you are making.
This may be the text of the motion or
amendment you are making, or additional
information that may be relevant to your action.
Your submission will populate into a queue that
the presiding bishop will reference as they are
conducting the business of the conference.
If the bishop calls on you to speak to your action,
use the Raise Hand feature in Zoom to identify
yourself. You will be prompted to unmute your
microphone and speak.

our online resources at gntv.info/zoom
Need Help? or Visit
call our Tech Support Hotline at (478) 245-4042

CONFERENCE GUIDE

19

Conference Guide

NORTH ALABAMA ANNUAL CONFERENCE 2021

20

NORTH ALABAMA ANNUAL CONFERENCE 2021

Standing Rules

Standing
Rules

21

Standing Rules

NORTH ALABAMA ANNUAL CONFERENCE 2021

22

NORTH ALABAMA ANNUAL CONFERENCE 2020
2021

North Alabama Conference Ministry Rationale
Vision
Spiritual leaders empowering life-giving congregations to transform the world.
The North Alabama Conference will be led by lay and clergy growing in an ever-deepening relationship with Jesus
Christ. These leaders will guide the church in transforming the world through making committed disciples, through
supporting vital congregations and through developing critical conference missions and ministries to impact people
around the world.

Mission
Discover, Develop and Deploy Spiritual Leaders to make Disciples of Jesus Christ for the Transformation of the World.

Values
•
•
•
•
•

Working together to create a kingdom-like environment which transforms lives and communities with urgency
Movement of Holy Spirit produces personal and social holiness
Centered in Jesus Christ, Son of the Living God
The Bible is the inspired word of God which guides our work together
Integrity — what we say, what we do, what we desire is aligned

What does the North Alabama Way mean?
Team matters.
Respond, not react.
What we do is of critical importance. How we do it is of equal importance.
The higher the expectations, the greater the outcome.
Move as quickly as we can and as slowly as we need to, for as long as it takes.
Following the process and honoring integrity at all levels of the system.

Standing Rules

•
•
•
•
•
•

Conference Priorities
•
•
•
•

New Faith Communities, Worship Services, Ministries to reach new persons
Healthy Congregations
Ethnic Ministries
Ministry with the Poor

Structure

Teams of servant leaders will be formed to accomplish our mission in accordance with the current Book of Discipline
along with input from the Bishop and Cabinet.
Conference teams currently serving include:
• Administrative Review Board
• Adult Discipleship Team
• Advocacy for Social Justice Team
• Annual Conference Meeting Team
• Board of Higher Education and Campus Ministry
• Board of Ordained Ministry
• Board of Pension and Health Benefits
• Board of Superannuate Homes
• Cabinet
• Children’s Discipleship or the Children’s Connexion
• Church Health Team
• Commission on Archives and History
• Commission on Equitable Compensation
• Commission on the Status and Role of Women
STANDING RULES
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Committee on Episcopacy
Committee on Ministerial Integrity
Committee on Procedures and Petitions
Communications Team
Conference Investments Team
Conference Nominations Team
Conference Relations Committee
Conference Trustees
Connectional Ministries Team
Council on Finance and Administration
Disability Ministries Team
Disaster Response Team
Episcopal Residence Team
Ethnic Ministries Team
Hispanic Ministries Team
Lay Ministry Team
Mission Congregation Team
Missions Team
Native American Ministries Team
New Church Team
Personnel Team
Religion and Race Team
Safe Sanctuaries Team
Stewardship Team
United Methodist Men
United Methodist Women
Youth Discipleship Team

Standing Rules
1 Annual Conference Ministry Teams
1.1 Leadership Formation. Teams of servant leaders will be formed to accomplish our mission in accordance with
the current Book of Discipline with input from the Bishop and Cabinet.
a. The Conference Lay Ministry Team is composed of the Conference Lay Leader, who is the team leader,
the Conference Director of Lay Servant Ministries, the District Lay Leaders, the Bishop and the Director
of Connectional Ministries. The Lay Ministry Team carries out the mission described in the 2016 Book of
Discipline, ¶631, in connection with the General Board of Discipleship.
b. The Conference Lay Leader is elected by the Annual Conference upon the nomination of the Conference
Nominations Team (2016 Book of Discipline, ¶603.9). The tenure of office for the Conference Lay Leader is
no less than four years. Should a vacancy occur prior to the completion of the term, the Lay Ministry Team
selects a Conference Lay Leader to serve until the next meeting of the Annual Conference.
c. The District Lay Leaders are elected annually by the Annual Conference on nomination by the members
of the District Conference or, if no District Conference is held, by the members of the District Leadership
Team (or equivalent body). Any vacancy that occurs in the Office of the District Lay Leader between regular
meetings of the Annual Conference shall be filled by action of members of the District Conference or the
District Leadership Team (or equivalent body). At their discretion, districts may elect additional assistant or
associate lay leaders as needed.
d. The Board of United Counseling provides direct counseling services to clergy and laity, training programs
in pastoral counseling and training in congregational health. Its fifteen member Board is nominated by the
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Conference Nominations Team in consultation with the Executive Director.
e. The Committee on Ministerial Integrity develops policies and provides training for professional church
workers in upholding the church’s commitment to high standards of professional conduct and the
elimination of sexual harassment. This committee is composed of five to twelve members who are appointed
by the Bishop and is under administrative purview of the Board of Ordained Ministry and the Executive
Director of the Board of Ordained Ministry.
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1.2 Missions Team. In accordance with the Book of Discipline, our structure functionally reflects the General Board
of Global Ministries and the General Board of Church and Society and includes the roles and responsibilities of the
Conference Boards of Church and Society and Global Ministries and are as follows:
a. The Missions Team is nominated by the Conference Nominations Team and elected by the Annual
Conference. These leaders, along with Conference staff assigned to this Team, invite others to join this Team
as it carries out the mission of encouraging persons to be involved in servant ministries, as described in the
2016 Book of Discipline, ¶633. Anyone who serves on the General Board of Global Ministries is a member of
the Conference Missions Team.
b. The United Methodist Women encourage and support Spiritual Growth, Missionary Outreach and Christian
Social Action as described in the 2016 Book of Discipline, ¶647.
c. The United Methodist Men encourage Discipleship, Personal Witness and Evangelism, Outreach, Spiritual
Growth and Faith Development as described in the 2016 Book of Discipline, ¶648.
d. The Mission Congregation Team is appointed by the Bishop and includes Cabinet members with mission
congregations within their districts and a representative from the Commission on Equitable Compensation.
The Mission Congregation Team encourages the ministry of congregations that are in special missional
situations.
e. The United Methodist Volunteers in Mission Team, along with Conference staff assigned to this Team,
invites others to join this Team as it carries out the mission of recruiting and resourcing UMVIM teams at
home and around the world.
f. The Mission Resource Team, along with Conference staff assigned to the Team, invites others to join this
Team as it carries out the Conference’s ongoing connection with the General Board of Global Ministries and
the following ministries:
(1) Hispanic Ministries;
(2) United Methodist Committee on Relief;
(3) Disaster Relief;
(4) Advance Specials;
(5) Kairos Prison Ministry;
(6) Society of Saint Andrew
g. The Mission Education and Communication Team shall coordinate the Mission Education Programs of the
Conference and promote hands-on mission for local churches through special events and training.
h. The Mission Personnel Team shall be responsible for the recruitment and interview process for prospective
missionaries.
1.3 Ministry Administration. The Ministry Administration Team is composed of the Conference Treasurer/
Director of Administrative Services and the staff and volunteers who support the work of that office, which is
described in the 2016 Book of Discipline, ¶619.
a. The apportionments for the Conference Unified Budget to the pastoral charges are prepared by the
Conference Treasurer/Director of Administrative Services, according to an equitable formula adopted by the
Annual Conference and delivered to pastors and/or District Superintendents on or before August 1.
b. The IT Team, supervised by the Conference Treasurer/Director of Administrative Services, is composed of
staff persons who carry out the day-to-day operation of the Conference computers, plus any volunteers that
may support this ministry.
c. The Conference Finance Team is composed of the Bishop, the Conference Treasurer/Director of
Administrative Services, a member of the Cabinet chosen by the Bishop, the Conference Lay Leader, the
Conference Director of Connectional Ministries, the Director of the North Alabama Conference United
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Methodist Foundation and 12 to 14 persons nominated by the Conference Nominations Team and elected
by the Annual Conference. The duties of the Conference Finance Team are:
(1) To provide for the functions of the ministry of finance and administration;
(2) To work with the various leadership and ministry teams to develop a budgeting process and annual
budgets that reflect the Conference vision and mission goals, in accordance with the 2016 Book of
Discipline, ¶¶611-614;
(3) To recommend a unified budget to the Annual Conference each year to underwrite the accomplishment
of the Conference vision and mission goals, in accordance with the 2016 Book of Discipline, ¶614;
(4) To supervise the receipt and disbursement of the Conference funds;
(5) To provide for an annual audit of the accounts of the Conference Treasurer /Director of Administrative
Services within six months after the close of the fiscal year by a certified public accountant; a copy of
such audits is furnished to the chairperson of the Finance Team and to the Bishop;
(6) To verify that the accounts of all other treasurers handling Conference funds are audited and reported in a
similar manner.
d. Conference funds are invested by the Conference Treasurer / Director of Administrative Services under
the supervision of a Conference Investments Committee. This Committee is composed of six persons: the
chairperson of the Finance Team plus five persons with financial management skills and experience who are
appointed by the Bishop.
e. The Board of Pension and Health Benefits is composed of 30 persons nominated by the Conference
Nominations Team and elected by the Annual Conference, to carry out the mission described in the
2016 Book of Discipline, ¶639, in cooperation with the General Board of Pension and Health Benefits.
Consideration will be given to have one board member from each district.
f. The Conference Board of Trustees is composed of 12 persons nominated by the Conference Nominations
Team and elected by the Annual Conference, to carry out the mission described in the 2016 Book of
Discipline, ¶2512.1-7.

2 The Annual Conference Meeting
2.1 The Annual Conference Meeting Team. The Annual Conference Meeting Team plans and coordinates
the session of the Annual Conference. The Annual Conference Meeting Team is convened by the Director of
Connectional Ministries and includes the Bishop, the Secretary of the Conference, four District Superintendents
chosen by the Bishop, the Conference Lay Leader, a member of the Administrative Services Team and others
named by the Bishop or the Director of Connectional Ministries.
The Conference Secretary and the Statistician of the Conference are elected quadrennially at the session of the
Annual Conference immediately preceding the regular session of the General Conference. Assistants are elected
annually on nomination by the Secretary and Statistician respectively. The Conference Secretary makes sure
accurate minutes of the proceedings are recorded.
2.2 Rules of Order and Parliamentary Procedure. All sessions of the Conference are governed:
a. First, by the Book of Discipline in effect at the time of the Annual Conference;
b. Second, by the Standing Rules of the Conference;
c. Third, by the Rules of Order of the General Conference adopted by the most recent General Conference;
d. Finally, any situation not covered by the above shall be governed by the current edition of Robert’s Rules of Order.
2.3 Presiding Officer. The Resident Bishop, or the presiding officer designated to preside in the bishop’s temporary
absence, shall be the chair of the conference. The chair shall decide on points of order raised by the members.
2.4 Voting at Annual Conference.
a. Voting Area of the Conference (also known as the "bar of the Annual Conference"). The annual conference
shall fix the voting area of the conference at the opening business session and voting on all annual conference
matters must take place within the prescribed area.
b. Identification. Members of the conference and others entitled to be seated within the voting areas of the
conference shall be furnished identification badges. During balloting, ballots will be distributed to and
collected from only those persons wearing proper identification badges.
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c. Rules for Debate are contained in Appendix A of the Standing Rules of the Conference.
d. All reports not contained in the published PreConference Book/Journal Volume I are typewritten and
presented in duplicate and are placed on the Conference Calendar in the order in which they are filed with
the Conference Secretary. The reports (except that of the Annual Conference Meeting Team) lie on the
Conference Secretary’s desk at least one business session before being acted upon by the Conference.
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2.5 Procedures, Petitions and Resolutions. The Committee on Procedures and Petitions is composed of
a chair and five other members nominated by the Conference Nominations Team and elected by the Annual
Conference. Total board voting membership will stand at eight including the Assistant to the Bishop and one
Cabinet representative, appointed by the Bishop. The Annual Conference Secretary is an ex-officio non-voting
member.
a. Petitions and resolutions to be presented to the Annual Conference must be in the hands of the Conference
Secretary no later than February 1 of the calendar year preceding the Annual Conference to which it is
submitted.
b. With the exception of those approved by agencies, boards, commissions and committees, councils, task
forces, teams, or other conference entities for inclusion in the PreConference Book/Journal Volume I, the
Conference Secretary shall promptly deliver a copy of each petition and resolution to the Convenor of the
Committee on Procedures and Petitions.
c. The Committee on Procedures and Petitions shall review each such petition and resolution for conformity
with applicable rules (including provisions of the United Methodist Book of Discipline) and shall then refer
each such petition and resolution to the conference agency, board, commission, committee, council, task
force, team, or other conference entity (the “receiving entity”), if any, whose mission is related to the subject
matter of such petition or resolution.
d. Petitions and resolutions dealing with the rules or procedures of the Annual Conference or procedural
matters shall be referred to the Committee on Procedures and Petitions for handling.
e. Upon receiving such petitions and resolutions, the receiving entity will conduct such study and consultation
as it deems appropriate for a thorough and prayerful consideration of the petition or resolution and shall
make a recommendation on each.
f. The Committee on Procedures and Petitions and the receiving entity shall each have the authority to amend
petitions and resolutions prior to making recommendations to the conference. Recommendations from the
Committee on Procedures and Petitions and from the receiving entities shall be forwarded to the Conference
Director of Connectional Ministries at least 10 business days prior to the opening of Annual Conference
for duplication and distribution to all members of the Conference prior to the first business session of the
Conference.
g. All motions to amend any resolution or petition, including motions to amend by substitution, shall be
submitted to the Conference Secretary within 30 days of the publication of such resolution or petition in
the PreConference Book/Journal Volume I or the conference web site. Such motions shall be handled in
accordance with the procedures set out in the paragraphs (2.5 c-f ) above.
h. In order to provide opportunity for Christian conferencing concerning resolutions and petitions to be
brought before the Annual Conference, all persons and entities submitting any resolution or petition
pursuant to paragraphs (2.5 c-f ) shall cooperate with the Committee on Procedures and Petitions and the
District Superintendents in making resources available to the members prior to the Annual Conference.
This may entail participating in presentations or workshops in connection with the PreConference district
meetings, or otherwise assisting the district superintendents in providing forums in which such resolutions
and petitions can be discussed and considered prayerfully by members in advance of the Annual Conference.
The Convenor of the Committee on Procedures and Petitions shall coordinate such efforts with the district
superintendents and other interested parties.
2.6 Reports.
a. PreConference Book/Journal Volume I. Conference organizations submitting reports of substance to the
Annual Conference send such reports as directed by the Conference Secretary. The Secretary edits and
publishes a Journal of these reports, a copy to be distributed to each Member (Clergy, Lay and Reserve) of
the Annual Conference and to the spouse of a deceased clergy upon request, in a reasonable time prior to the
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convening of Conference, the expense of which is paid from Annual Conference Meeting Expense Funds.
This PreConference book serves as Volume I of the Annual Conference Journal. Only reports of Conferencelevel organizations are published. Amendments to or changes of Journal reports are duplicated by the
organization involved and made available to members of the Conference.
b. Consent Agenda. In order to expedite the business of the Conference, the Consent Agenda Committee,
composed of the Secretary of the Annual Conference and the Director of Connectional Ministries, in
consultation with organizations or individuals presenting reports, recommendations or resolutions, may
present in the PreConference Book/Journal Volume I a written list of items which shall be considered as
adopted by consent of the Annual Conference unless they are removed from this list at a time set aside for
this purpose on the second business session of the Conference.
(1) Individual items may be removed from the Consent Agenda to be placed on the regular agenda by a
motion requesting it, supported by at least one additional member of the Annual Conference.
(2) When a matter has been removed from the Consent Agenda, it is placed on the regular agenda at an
appropriate time as determined by the Secretary of the Annual Conference.
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2.7 Lay Members of Annual Conference. Each Lay Member and Reserve Lay Member serves for the ensuing
Calendar Year. District Superintendents provide the Conference Secretary with lists of these, including addresses,
by February 1 of each year. The Conference Registrar on behalf of the Conference Secretary delivers reservation
blanks to all Conference Members at least twenty days prior to the convening of Annual Conference.
a. Reserves. Reserves may be seated in place of regular members upon written notice to the Secretary.
b. Young Adult Members. Each year, each District will select one young person between the ages of twelve
and seventeen and one young person between the ages of eighteen and thirty as members of the Annual
Conference (2016 Book of Discipline, ¶32).
c. Equalizing Members.
(1) In addition to the provisions for lay members of the Annual Conference as set out in the 2016 Book
of Discipline, ¶32, the following persons constitute members of the Annual Conference to the extent
required to equalize lay membership with ministerial membership and in the following priority:
(a) Lay Team Leaders of Conference Ministry Teams;
(b) Lay persons serving on boards and agencies of the General Conference;
(c) Full-time lay employees of the Conference Staff;
(d) Former Conference Lay Leaders;
(e) District Presidents of United Methodist Women;
(f ) District Presidents of United Methodist Men;
(g) Lay Chairpersons of District Councils (or equivalent body);
(h) Lay District Directors of Lay Servant Ministries;
(i) A student representative from each Wesley Foundation (or United Methodist Campus Ministry Unit).
(j) Former Conference Presidents of United Methodist Women;
(k) Former Conference Presidents of United Methodist Men;
(l) Others as needed, named and prioritized by the leadership and ministry teams of the Annual Conference.
(2) If the number of additional lay persons needed to equalize with the ministerial members does not
require all persons in each of the above categories, the following method of selection for persons in
¶2.7(c) (1) is used:
(a) Persons will be selected from the following categories:
- Lay Team Leaders of Conference Ministries Teams
- Lay persons serving on boards and agencies of the General Conference
- Lay Chairpersons of District Councils (or equivalent bodies)
(b) The Lay Ministry Team determines the order of persons selected in:
- Former Conference Lay Leaders
- Lay District Directors of Lay Servant Ministries
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(c) The Executive Committee of the Conference United Methodist Women determines the order of
persons in:
- District Presidents of United Methodist Women
- Former Conference Presidents of United Methodist Women
(d) The Executive Committee of the Conference United Methodist Men determines the order of
persons selected in categories (f ) and (k):
- District Presidents of United Methodist Men
- Former Conference Presidents of United Methodist Men
(e) Full-time lay employees of the Conference Staff are selected according to seniority as determined by
the Conference Director of Connectional Ministries.
(3) The number of lay members of the Annual Conference is the number equal to the number of ministerial
members of the Annual Conference as reported in answer to the North Alabama Conference Journal
Business of Annual Conference (also known as the “Condensed Minutes”) question 57. This number
shall be balanced by the number of pastoral charges plus the number of associate pastors as listed in the
current appointments in the Journal.
2.8 PreConference Meetings. Each year the District Superintendent and District Lay Leader convene a meeting
of all Annual Conference Members and Reserves within the District prior to the Conference sessions after the
PreConference Book/Journal Volume I is in the hands of the members for the purpose of considering proposals
and programs which are to be presented to the Conference.
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2.9 Conference Journal.
a. The Conference Journal is produced by the Communication Team of the Annual Conference in cooperation
with the Conference Secretary.
b. The Communication Team may edit reports for brevity, provided that no essential material is omitted. The
Conference Treasurer/Director of Administrative Services of the North Alabama Conference shall provide
a copy of the annual audits of the accounts of the Conference groups for publication in the Conference
Journal. All materials for the Journal must be submitted by email to acreports@umcna.org by the tenth day
following the adjournment of the Annual Conference.
c. The duties of the Journal Committee are:
(1) To determine the number of Journals to be published and, prior to the meeting of the Annual
Conference, contract for the printing and mailing of the Journal, with a mailing date no later than
October 1. All expenses involved in editing, printing and mailing the Journal are paid from the Annual
Conference Meeting Expense Fund.
(2) To publish in the Journal the report of the Conference Statistician. Calendar-year reports are filed by
each pastor by January 15.
2.10 Election of Delegates to General and Jurisdictional Conference.
a. Delegates to General and Jurisdictional Conferences are elected according to the provisions of the 2016 Book
of Discipline, ¶¶34-36, 502. After General Conference delegates are elected, voting begins for Jurisdictional
Conference delegates. The first three clergy and the first three lay delegates elected to Jurisdictional
Conference will serve as reserve delegates to General Conference in the order of their election. After the
balloting for Jurisdictional Conference is complete, three clergy and three lay reserve delegates are elected to
the Jurisdictional Conference.
b. Procedures for self-nomination of clergy delegate candidates.
(1) In order to ensure that all clergy have access to information about those who wish to be considered as
delegates, clergy will have the opportunity to nominate themselves for election as clergy delegates.
(2) The provisions of the 2016 Book of Discipline, ¶35, ensure that “The clergy delegates to the General
Conference and to the jurisdictional or central conference shall be elected from the clergy members
in full connection and shall be elected by the clergy members of the annual conference or provisional
annual conference who are deacons and elders in full connection, associate members and those
provisional members who have completed all of their educational requirements and local pastors who
have completed course of study or an M.Div. degree and have served a minimum of two consecutive
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years under appointment immediately preceding the election.” Therefore, this self-nomination process
shall in no way limit the voting to those clergy who nominate themselves.
(3) Those nominating themselves for consideration as delegates are asked to commit to the following
expectations:
(a) Attend both General Conference and the Southeastern Jurisdictional Conference.
(b) Attend the meetings of the North Alabama Delegation.
(c) Commit the time needed to read and study the issues.
(d) Pray for God’s guidance in decision-making.
(4) Those wishing to be considered for election shall complete the Conference Clergy Delegation
Nomination Form and provide a photograph by the deadline set by the Conference Secretary.
(5) Nominees statements and pictures shall be included in the PreConference Book/Journal Volume I,
which shall be distributed to all clergy members of Annual Conference.
c. Procedures for self-nomination of lay delegate candidates.
(1) Those nominating themselves for consideration as delegates are asked to commit to the following
expectations:
(a) Attend both General Conference and the Southeastern Jurisdictional Conference.
(b) Attend the meetings of the North Alabama Delegation.
(c) Commit the time needed to read and study the issues.
(d) Meet the qualifications of the 2016 Book of Discipline, ¶36, Article V.
(e) Pray for God’s guidance in decision-making.
(2) Those wishing to be considered for election shall complete the Conference Lay Delegation Nomination
Form and provide a photograph and a short paragraph sharing why they feel called to be a delegate by
the deadline set by the Conference Lay Leader.
d. Procedures for Balloting.
(1) Only eligible clergy and lay members of Annual Conference may vote for delegates. In order to vote,
members must be seated in the designated section of the bar of the conference and show appropriate
credentials.
(2) The bishop may call for a ballot at any time and members of the Annual Conference should be available
to cast a ballot at all times while the Annual Conference is in session.
(3) Persons are elected when they receive a simple majority of the votes (50% +1) as determined by the
electronic vote counter.
2.11 Suspension of Rules. Organizational Rules contained herein (including the rules for Debate contained
in Appendix A) may be suspended by a two-thirds vote of the members present and voting, providing such
suspension is not contrary to the provisions of the Book of Discipline.
2.12 Change or Amendment of Rules. The Standing Rules of the North Alabama Conference may be
amended by a two-thirds vote of members present and voting on the next day after the amendment has been
presented in writing. Editorial changes may be made by the Committee on Procedures and Petitions to reflect
Book of Discipline references and to reflect the addition or deletion of various teams mentioned in the Standing
Rules.
2.13 Nominations. The Conference Nominations Team nominates persons for leadership in the Annual Conference.
a. The Conference Nominations Team is composed of the Bishop, the Conference Lay Leader, the Conference
Secretary, the District Superintendents, the District Lay Leaders and two additional persons, one lay member
and one clergy member, from each district nominated by the District Superintendent and approved by
the District Conference or the District Council on Ministries. The Conference Director of Connectional
Ministries serves as secretary of the Team.
b. The Conference Nominations Team is responsible for the creation and circulation of a nomination form
which invites persons to indicate their gifts, interests and ministry passions. This form should be completed
by those persons who feel called to serve on Annual Conference commissions, committees, boards, task
forces and teams. The form should be returned to the Conference Nominations Team, to the attention of the
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Conference Director of Connectional Ministries.
The Conference Nominations Team prayerfully reviews the applications of those who have offered themselves
for service and nominates a slate of servants for all offices and entities mandated by the General Conference
as described in the Book of Discipline and in the Conference Standing Rules.
No one is elected to more than one quadrennial organization of the Conference, as defined in the Journal,
except that this rule does not apply to ex-officio members of the Lay Ministry Team or the Committee on
Episcopacy. As defined herein, the quadrennial organizations of the Annual Conference are: The Board of
Ordained Ministry, The Board of Higher Education and Campus Ministry, The Council on Finance and
Administration, The Board of Pension and Health Benefits, The Commission on Equitable Compensation, The
Committee on Episcopacy, The Lay Ministry Team, The Personnel Team and The Investments Committee.
No staff member of an institution, agency or special ministry under the authority of, or receiving funds
from, an agency, board, commission, committee, council, task force, team or organization of the Annual
Conference is a voting member of such organization, provided that he or she may be invited to participate as
a non-voting member.
Any person from the Annual Conference holding membership on any General Church or Southeastern
Jurisdiction agency, board, commission, committee, council, task force, team, or organization is also a
member of the comparable Annual Conference organization. Membership includes all rights granted at-large
members of the constituted Annual Conference agency, board, commission, committee, council, task force,
team, or organization.
Except as otherwise provided by the Book of Discipline, no one is elected for more than two consecutive full
quadrennia to a quadrennial organization, as defined in the Journal, provided that any period of time of
two years or less served in a quadrennium shall not be considered as a full quadrennium and that any time
in excess of two years served in any quadrennium shall be considered as a full quadrennium and provided
further that officers of such organizations may serve until their successors are elected. Unless otherwise stated
in the Book of Discipline or the Standing Rules, no one shall serve more than two quadrennia on an Annual
Conference Ministry Team, as listed in the North Alabama Conference Ministry Rationale.
No one is elected as a trustee or director of more than one college or other institution under the supervision
of the North Alabama Conference, including the Annual Conference Trustees, except that this does not
apply to ex-officio trusteeships. The institutions of the Annual Conference are: Birmingham-Southern
College, Huntingdon College, Sumatanga, United Methodist Homes for the Aging, United Methodist
Children’s Home, United Counseling, North Alabama Conference Trustees, United Methodist Foundation,
The Board of Superannuate Homes, The Boards of Directors of Wesley Foundations.
Participation in other ministry teams of the Conference does not disqualify someone from serving on a
quadrennial organization or as a Trustee or Director of a Conference institution.

2.14 Conference Personnel. The Conference Personnel Team is responsible for the establishment of employment
policies related to personnel at the United Methodist Center whose salaries are fully funded by the Conference.
The Committee is available for consultation in all personnel matters.
a. The Conference Personnel Team consists of nine members who are independent of Conference funded
offices (Office of Administrative Services, Office of Connectional Ministries, Office of Ordained Ministry) or
tenants in the United Methodist Center.
b. The Conference Personnel Team is nominated by the Conference Nominations Team and elected by the
Annual Conference for a term of three years.
c. The Conference Personnel Team will meet annually with the Bishop, the Conference Treasurer / Director of
Administrative Services, the Director of Connectional Ministries and the Executive Director of the Office
of Ordained Ministry, to review and update the salary ranges for each level of employment at the United
Methodist Center. Any salary included in a funding request submitted shall be within the applicable salary
range.

3 Other Conference Ministries
3.1 The Administrative Review Board carries out the mission described in the 2016 Book of Discipline, ¶362.
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3.2 The Commission on Archives and History carries out the mission described in the 2016 Book of Discipline, ¶641,
in cooperation with the General Commission on Archives and History.
3.3 The Board of Higher Education and Campus Ministry is composed of 16 persons nominated by the Conference
Nominations Team and elected by the Annual Conference. The Chair of this Board shall be supplied by the
Conference Nominations Team. These leaders, along with Conference staff assigned to this Team, invite others to
join this Team as it carries out the mission described in the 2016 Book of Discipline, ¶634.
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3.4 The North Alabama United Methodist Foundation carries out the mission described in the 2016 Book of
Discipline, ¶2513. The Foundation’s Board of Directors is elected by the Annual Conference in accordance with
their bylaws.
3.5 External and connectional organizations of the Annual Conference are under the purview of respective Boards
of Trustees and are to be elected by the Annual Conference in accordance with their bylaws. To be presented
for election, each of the following organizations list of Board members for the year shall be submitted to the
Conference Director of Connectional Ministries at least 30 days prior to Annual Conference.
a. Camp Sumatanga Board of Trustees, which oversees the ministry of Camp Sumatanga;
b. North Alabama Conference Board of Superannuate Homes, which provides housing for retired clergy and
their spouses who meet eligibility requirements;
c. The Board of Trustees for the United Methodist Children’s Home, which provides programs and services for
family preservation and foster children in Alabama and West Florida;
d. The Board of Trustees of United Methodist Homes for the Aging, which provide housing and care for senior
adults in Alabama and West Florida;
e. The Board of Trustees for Birmingham-Southern College in Birmingham, Alabama, which oversee and
provide direction for the College and its administration;
f. The Board of Trustees for Huntingdon College in Montgomery, Alabama, which oversee and provide
direction for the College and its administration;

4 Districts
4.1 There shall be no more than eight Districts in this Annual Conference.
4.2 The District Superintendent will annually convene a District Conference for the purpose of approving a district
budget, issuing certificates of candidacy for ordained ministry and electing the district leadership team and other
district teams. The membership of a District Conference shall be composed of all pastors, lay members of the
Annual Conference and the district Leadership Team. (2016 Book of Discipline, ¶658)
4.3 Each district shall have a District Leadership Team (or equivalent body) that carries out the mission of equipping
local churches to grow more disciples of Jesus Christ. (2016 Book of Discipline, ¶124 and ¶140 give inclusiveness
guidelines)

Appendix: Rules of Debate

1. Securing the Floor. Anyone desiring to speak to the conference shall move to the nearest microphone and wait to be
recognized by the presiding officer.
a. Unless raising a point of order or parliamentary inquiry, the member shall not speak until given the floor.
b. The member shall first announce her or his name and the name of the church represented.
c. No member who has the floor may be interrupted except for a point of order, a parliamentary inquiry, or a
point of information.
2. Limits on speaking. No member shall speak:
a. More than once on the same question if any member who has not spoken desires the floor;
b. More than twice on the same subject under the same motion;
c. Any longer than three minutes, unless the three minute rule is extended by a two-thirds vote of the
conference.
3. Except for a non-debatable motion (rule 8), a report may be debated only after the motion is made, seconded
and restated by the presiding officer. No report shall be adopted or question related to the same decided without
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opportunity having been given for at least two speeches for and two against the said proposal.
4. Any member who moves the previous question (that is, that the vote be now taken on the motion or motions
pending) shall also indicate to what it is intended to apply, if any secondary motion or motions are also pending.
a. If said member does not so indicate, it shall be regarded as applying only to the immediately pending
question. This motion shall be taken without debate and shall require a two-thirds vote for its adoption.
b. If it is adopted, the vote shall be taken by the motion or motions to which it applies without further debate.
c. After three speeches for and three against provided no secondary motions come before the floor, the questions
shall be put to the conference automatically. However, the presenter shall be entitled to speak before the vote
is taken.
5. Alteration of Motions. When a motion is made and seconded or a resolution is introduced and seconded; it shall be
deemed to be in the possession of the conference and may not be altered except by the action of the conference.
a. No motion to amend or to amend by substitution may be made to resolutions or petitions appearing in the
PreConference Book/Journal Volume I unless such motion has been previously submitted in accord with
paragraph 2.5.
b. No motions to amend by substitution shall be permitted with respect to resolutions and petitions that do not
appear in the PreConference Book/Journal Volume I.
6. Rights of the main question. The main question may be opened to debate under the following motions: to adopt, to
reject or refer, to postpone and to reconsider. No new motion, resolutions or subject shall be entertained until the
one under consideration shall have been disposed of.
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7. Precedence of Secondary Motions. If any one or more of the following motions shall be made when one or more
other motions are pending the order of precedence in relation to one another shall be:
a. to fix the time the conference will adjourn
b. to adjourn
c. to take a recess
d. to lay on the table
e. to order the previous question (see rules 4 and 8)
f. to limit or extend the limits of debate
g. to postpone to a given time
h. to refer
i. to amend other than by substitution
j. to amend by substitution
k. to postpone indefinitely
8. Non-debatable motions
a. to adjourn, when unqualified, except for final adjournment
b. to suspend the rules
c. to lay on the table.
(1) No motion which adheres to another motion or has another motion adhering to it can be laid on the table
by itself. Such motions, if laid on the table, carry with them the motions to which they adhere or which
adhere to them.
(2) Items laid on the table will be discussed in the next business session.
(3) This motion cannot be used to kill a motion.
d. to take from the table
e. to call for the previous questions, when in order
f. to reconsider a non-debatable motion
g. to take time for prayerful discernment at the immediate moment
Adopted June 2014. Editorial updates March 2015. Amended June 2, 2015 by action of the Annual Conference. Editorial
updates March 2017 and March 2018.
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2021 Virtual Annual Conference Session Rules
Introduction
Due to safety concerns associated with the COVID-19 global pandemic, the 2021 session of the North Alabama
Annual Conference will be conducted using a remote meeting platform with satellite locations as allowed by state law
including any relevant executive orders. For all purposes, this electronically conducted meeting is deemed to be the
equivalent of an in-person meeting.
These Session Rules describe the procedures that will be used for the virtual Annual Conference session. In
recommending these Session Rules, the Annual Conference Executive Planning Team has striven to adhere as closely as
possible to the established practices and Standing Rules of the North Alabama Annual Conference. However, in some
instances, the shortened duration of the 2021 Annual Conference session and/or technical limitations of the virtual
format make adherence to established rules and practices impractical if not impossible. Thus, upon adoption of these
Session Rules by a two-thirds vote of the Annual Conference members present and voting, in instances where there
is a conflict between these Session Rules and the Standing Rules of the Annual Conference, these Session Rules shall
control and the relevant portions of the Standing Rules considered suspended, provided that such suspension does not
conflict with the 2016 Book of Discipline of The United Methodist Church and/or the laws of the State of Alabama,
including any relevant executive orders.
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1 Business of the 2021 Annual Conference Session
1.1 Meeting Format. The 2021 annual meeting of Annual Conference of the UMC North Alabama Conference
will be conducted using Zoom Technology. The meeting will begin promptly at the hour announced and order
must be maintained at all times. This virtual meeting shall be considered the same as an in-person annual
meeting.
1.2 Opening Business. During the business session of the Annual Conference, the following items will be
presented for adoption:
• Report of the Annual Conference Meeting Team to include:
o Session Rules for the 2021 Annual Conference Session
o Agenda for the 2021 Annual Conference Session
o Election of Officers
• Consent Agenda for the 2021 Annual Conference Session
1.3 Consent Agenda.
a. The Consent Agenda containing the following items will be presented for adoption during the business session:
• Reports included in the pre-conference book/Journal Vol. I
• Reports, including amendments to reports distributed in the pre-conference book/Journal Vol. I, included in
materials distributed to members of the Annual Conference prior to the Annual Conference session
b. Prior to the adoption of the Consent Agenda, the Conference Secretary may remove individual reports for
consideration separately during the session, with individual items appearing on the regular Agenda being
considered removed from the Consent Agenda.
c. Individual items which appear on the Consent Agenda may be removed by request of two members
individually emailing acmoderation@umcna.org by 5 p.m. on Wednesday, June 2, 2021. There will be an
additional opportunity to remove items following the removal of items by the Conference Secretary and
prior to the adoption of the Consent Agenda as described in (b). The removal of items at this time requires
the support of 20% of the Annual Conference members present and voting. Items which are removed from
the Consent Agenda will be placed on the Annual Conference agenda at a time determined by the Annual
Conference Executive Planning Team.
1.4 Regular Agenda. Only items which appear on the published Agenda, as well as those removed from the
Consent Agenda as described in 1.2, will be considered during the Annual Conference session.
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2 Meeting of the 2021 Annual Conference Session
2.1 Annual Conference Membership. The clergy and lay members, including alternate lay members, with the
right to voice and vote shall not be changed solely as the result of the change to a remote meeting format. The list
of those clergy and lay members eligible to vote shall be made available at least five days prior to the session.
2.2 Bar of the Conference. The bar of the conference shall contain those members who access the livestream of
the conference using the Zoom Webinar platform using credentials provided by the Annual Conference Executive
Planning Team, as well as those members who are attending from a satellite location. Persons designated by the
Annual Conference Executive Planning Team as necessary to the production of the Annual Conference session
who are not members are permitted in the bar.
2.3 Member Responsibility for Technology.
a. Members are responsible for ensuring that all necessary technology for their participation is sufficient and
functional according to guidelines provided by the Annual Conference Planning Team. This includes ensuring
that necessary software such as the Zoom app is installed and functional on the device(s) which the member
will use to participate in the session.
b. The validity of actions taken by the Annual Conference shall not be altered due to technical disruptions
for individual members including, but not limited to, hardware or software failure, power failure, internet
connectivity failure, and other similar disruptions.
c. The chair may cause or direct the disconnection or muting of a member’s connection if it is causing undue
interference with the meeting. The chair’s decision to do so, which is not subject to appeal, shall be announced
during the meeting and recorded in the minutes.
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2.4 Use of Webinar Platform.
a. Screen name. Before or immediately upon signing into Zoom voting members need to assure that their name
appears as “First Name Last Name” (i.e., Jane Smith) so they can be clearly identified by the Chair.
b. Signing In and Out. Members shall identify themselves as required to sign into the Internet meeting service,
and shall maintain Internet and audio access throughout the meeting whenever present, but shall sign out upon
any departure before adjournment. Prior to adjournment, members shall be able to re-enter the meeting after
signing out.
2.5 Presiding Officer. The Bishop will act as chair of the Annual Conference session, except in such circumstances
when the Bishop relinquishes the chair to the parliamentarian or other individual which (s)he may designate.
2.6 Roll Call and Quorum. The call of the roll of the membership of the Annual Conference as required by ¶605
of the 2016 Book of Discipline and confirmation of a quorum shall be accomplished using the participant logon
report within Zoom and email reports by satellite location facilitators. Members who log in electronically or
participate in a satellite location shall be considered present and voting. Those counted as present and voting
under this provision shall constitute a quorum.
2.7 Voting.
a. Voting members will be provided a meeting invitation and password approximately twenty-four (24) hours
prior to the meeting which will allow them to enter the virtual meeting room. No voting member may share
his/her login with anyone else and each voting member must sign in on a separate computer, Tablet, or
smartphone in order to vote.
b. All votes shall be conducted according to the 2016 Book of Discipline of The United Methodist Church and the
Standing Rules of the North Alabama Annual Conference except where the Standing Rules are suspended by
these Session Rules.
c. Logs will be maintained for all votes, and said logs will be kept confidential except as legally required.
d. The Chair shall have the discretion to determine the manner of vote.
2.8 Participation Concurrent with Proceedings. The meeting will be conducted in a manner that allows for
members to communicate and to read or hear the proceedings of the meeting substantially concurrently with the
proceedings.
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2.9 Limitation of Agenda Items. Only items which appear on the agenda as listed in these Session Rules will be
considered.
2.10 Right of Members to Speak. All members will have the right to speak and address those in attendance. In
specific regard to the virtual session, a member must have entered the queue and been recognized by the chair
in order to speak. To allow for multiple voices to be heard preference will be given to those who have not had an
opportunity to speak, as well as the number of times a member has risen to speak will be taken into consideration
with regard to others who may wish to be heard. Members who wish to speak must include whether they wish
to speak for or against a motion in their request to be recognized in the webinar platform. Discussion, including
questions and answers, must be directed to the Chair or through the Chair when these are in order.
2.11 Open Meeting. Proceedings of the Annual Conference session will be livestreamed and recorded for playback
by members of the public in order to maintain an open meeting.
2.12 Nominations. Nominations for Conference teams, committees, boards, councils, and other groups amenable
to the Annual Conference from the floor are in order following the presentation of the Nominations/Spiritual
Leadership Report. Nominations from the floor must be made in the form of a motion to amend the report, and
must maintain the composition and balance of the affected team as required by the 2016 Book of Discipline and/
or the Standing Rules of the North Alabama Conference.

Standing Rules

3 Rules of Order and Procedure
3.1 General Rules of Procedure. Except as described in this section, the Annual Conference session will be
governed:
• First, by the laws of the State of Alabama, including any Executive Orders in effect at the time of the
conference session;
• Second, by the Book of Discipline in effect at the time of the Annual Conference;
• Third, by the Standing Rules of the Conference;
• Fourth, by the Rules of Order of the General Conference adopted by the most recent General Conference;
• Finally, any situation not covered by the above shall be governed by the current edition of Robert’s Rules of
Order Newly Revised.
3.2 Rules of Order
a. These rules of order shall apply to all motions, legislations, resolutions, and other similar items which are
properly brought before the Conference except as provided for in 3.1.
b. Debate shall be limited to three (3) two-minute speeches for the motion, legislation or report and three (3)
two-minute speeches against. During the entire Annual Conference, no individual member may speak more
than five (5) times, provided that this limitation may be extended or removed by majority vote.
c. The presenter of the item may offer a one-minute concluding remark at the end of debate, before the matter is
put to a vote.
d. A timer may be used to measure debate at the discretion of the Chair. At the expiration of the timer, the
speaker’s microphone may be automatically disabled.
e. Except for petitions and resolutions, the presentation of the motion, legislation or report by a Conference
Agency shall not be considered a speech in favor.
f. All motions made during the annual conference business session shall be recorded and read by the Conference
Secretary or Chair before any action or vote can be taken by the members of the conference. The chair shall
attempt to clearly state what is being voted upon prior to any vote being taken so that all voting members may
understand the effect of their vote before casting it. Motions shall be submitted in writing as directed by the
Chair.
g. Members who wish to make a motion, raise a point of order or clarification, or otherwise be recognized by
the Chair shall submit their request as directed by the Chair. Once recognized by the Chair, the member’s
microphone will be enabled to allow for him or her to address the conference; however, the Chair shall have the
discretion to read the text of the motion submitted as part of the member’s request to be recognized rather than
having the member address the Conference directly.
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h. Voting members once recognized may do any one of the following: make or second a motion, speak in debate,
or ask a question. No speech may be followed by a motion.
i. Points of Order may be raised by any member of the annual conference, who must first cite the Standing or
Session Rule, The Book of Discipline, or Robert’s Rules of Order they feel is being violated or questioned and then
state the point as briefly and concisely as possible. The point, including the rule the member believes is being
violated, must be included in the member’s request to be recognized in the webinar platform.
j. Members who wish to appeal a decision of the Chair must request to be recognized as directed by the Chair.
When requesting to be recognized in the webinar platform, it is the responsibility of the member raising the
request for appeal to succinctly state the decision they are requesting to be appealed and how it violates our
adopted rules or procedure of order or the 2016 Book of Discipline.
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Parliamentary Procedure Chart
To Do This:
Secondary
Motions in
Order of
Precedence

You Say This:

Conditions
Interrupt Second
Speaker Needed Debatable Amendable

"I move to fix
[time] as the
time at which the
conference will
adjourn..."
"I move to
Adjourn
adjourn."
"I move we recess
Call an intermission until... [day/
time]"
Suspend further
consideration of an "I move we table
issue, especially in
the motion..."
an emergency
"I move the
End debate and
previous
amendments
question..."
Extend the limits
"I move the
of debate beyond
debate be
three minutes per
extended to..."
member
"I move to
Postpone debate to
postpone this
a specific time
matter until..."
Have the matter
"I move that
studied further by a this matter be
specific body
referred to..."
Amend a motion
"I move to
other than by
amend by..."
substitution

Vote
Needed

May be
Reconsidered
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Fix the time the
conference will
adjourn

No

Yes

No

No

Majority

No

Yes

No

Yes

Majority

No

Yes

No

No

Majority

No

Yes

No

No

2/3

Yes

No

Yes

No

Yes

2/3

Yes

No

Yes

Yes

Yes

Majority

Yes

No

Yes

Yes

Yes

Majority

Yes

No

Yes

Yes

Yes

Majority

Yes

Amend a motion by "I move to
substitution
substitute..."

No

Yes

Yes

Yes

Majority

Yes

Postpone
indefinitely (kills
the main motion)

"I move to
postpone
indefinitely"

No

Yes

Yes

Yes

Majotity

Yes

To Do This:
Main Motion

You Say This:

Vote
Needed

May be
Reconsidered

Majority

Yes

(Introduction of
New Business)
Introduce New
Business
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Interrupt Second
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"I move that..."

No

Yes
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To Do This:
Incidental
Motions

(Motions
pertaining to the
business under
consideration)
Correct an error
in parliamentary
procedure
Obtain advice
on parliamentary
procedure

You Say This:

Interrupt Second
Speaker Needed Debatable Amendable
"I rise to a point
of order"

Take up a matter
previously tabled

Yes

No

No

No

Chair
Rules

Yes

No

No

No

Chair
Rules

Yes

No

No

No

Yes

Yes

Yes

No

Majority

No

Yes

No

No

2/3

You Say This:

Reconsider previous
action (May be
"I move to
made only by a
reconsider the
member who voted
vote on..."
previously on the
prevailing side)

May be
Reconsidered

Yes

Conditions
Interrupt Second
Speaker Needed Debatable Amendable

"I move that we
take from the
table..."

Vote
Needed
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"I raise a
parliamentary
inquiry"
"Point of
Request information
information."
about the substance
(Must be in
of the business
the form of a
under consideration
question)
Question the ruling
"I appeal the
of the presiding
chair's decision"
officer
"I move to
Suspend the rules
suspend the rules
temporarily
so that..."

To Do This:
Bring a Matter
Back before the
Body

Conditions

Vote
Needed

No

Yes

No

No

Majority

No

Yes

No

No

Majority
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Reconsidered
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Reports
NOTE: Additional Annual Conference materials are available for download from the North
Alabama Conference website. To download the material, go to www.umcna.org/ac21reports

Reports
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Conference and District Operational Teams
Conference Leadership Operational Team
Leader: Bishop Debra Wallace-Padgett

New Church Operational Team
Leader: Rev. Suzanne Katschke

Multicultural Ministries Operational Team
Leader: Rev. Donald Smith

Ministry with the Poor Operational Team
Leader: Rev. Adlene Kufarimai

Connectional Ministries Operational Team
Leader: Rev. Adlene Kufarimai

Ordained Ministry Operational Team
Leader: Rev. Ron Schultz

Metro Districts (Central/South Central) Operational Team
Leader: Rev. Rick Owen

Cheaha District Operational Team
Leader: Rev. Sherill Clontz

Mountain Lakes District Operational Team
Leader: Rev. Terry Bentley

Northeast District Operational Team
Leader: Rev. Tom Parrish

Northwest District Operational Team
Leader: Rev. Kelly Clem

Reports

Southeast District Operational Team
Leader: Rev. Donald Smith

Southwest District Operational Team
Leader: Rev. Sherri Reynolds
This list reflects the operational teams which are currently active and the leadership of those teams as of the printing of the
PreConference Book/Journal Volume I.
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Adult Discipleship
The past year presented challenges on many levels to all types of ministries, and the North Alabama Conference Adult
Discipleship Team worked to meet these challenges in a variety of ways to assist local churches to continue to Discover,
Develop and Deploy Spiritual Leaders to make Disciples of Jesus Christ for the Transformation of the World.
The overarching theme in our work is “Disciples Together,” and this also guides how we accomplish the tasks we
undertake.
As we started a new quadrennium in 2020, we welcomed new members who bring a variety of new interests, so be
expecting to hear about new programs with a focus on new and existing programs—from Wesleyan studies to social
justice to active discipleship through service.
One of the most enduring events we have offered in the last year is the online Ignatian Examen, offered every
Wednesday at 8:30 p.m. All are welcome to join this short time of self-examination at meet.google.com/oby-tudn-ucg.
Some of our ongoing work that may be of particular interest are:
• We equip congregations and individuals through spiritual formation events.
• We offer financial assistance through scholarships to individuals who attend events designed to expand
discipleship.
• We offer assistance in choosing curriculum that adheres to our Wesleyan roots.
• We developed the Read Together Initiative to encourage United Methodists in North Alabama to read the Bible daily.
The 2021 plan takes readers through the entire Bible in a year and also introduces readers to the Revised Common
Lectionary. This initiative is supported by a weekly podcast to keep participants engaged in the program.
• We developed the Pray Together Initiative as a means of expanding the understanding of prayer as a way of life.
Using a weekly podcast, participants are exposed to a variety of prayer practices intended to expand awareness and
deepen their prayer lives.
• We offer and support discipleship-building events such as the Silent Retreat.
The team has found creative ways to offer resources and assistance during the challenges of the last year, and will
continue to do so. We are open to your requests, suggestions and questions about expanding discipleship in the North
Alabama Conference. Visit www.umcna.org/adultdiscipleship for up-to-date information on our work. You may
contact Lyn Cosby, staff representative to the Team, at lcosby@umcna.org or 205-226-7972.
Stephanie Sparks, Chair • ssparks@huffmanumc.net • 205-833-7636

Reports

Africa University
What a joy it is to share with you, the members of the North Alabama Conference, as partners in ministry with Africa
University. The opportunity to update and thank you is truly a bright spot, given the uncertainty and upheaval that
have been our shared reality, locally and globally, from the onset of the coronavirus pandemic.
Africa University is deeply grateful to the local congregations of the North Alabama Conference for investing 100%
of the asking to the Africa University Fund apportionment in 2020. Thank you for supporting the ministry of Africa
University with such faithfulness and generosity. By giving as you do, even in difficult times, North Alabama United
Methodist congregations are a source of encouragement and strength.
The multilayered impact of COVID-19 and the measures instituted to control the public health crisis it engendered
have brought about profound and lasting adjustments in how we live, work, serve and connect. For Africa University,
these included:
• A shift to online-only teaching and learning from late March through to December 2020. Online teaching
and remote work required more equipment and training for faculty and staff as well as creative actions to ensure
consistent internet access for the students, regardless of location. As the only university in Zimbabwe accredited
to offer online degrees, Africa University had the infrastructure and expertise to transition smoothly and break
new ground with competence-based student assessment tools.
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• Gifts totaling more than $300,000 from across the United Methodist connection that were designated
for COVID-19 relief efforts. These second-mile gifts enabled Africa University to house, feed and encourage
almost 300 international students who were stranded on its campus between March and late July 2020.
• Excellent student retention and modest enrollment growth, with a more than 99% uptake of online
learning by students. Due to Africa University’s highly proactive approach and adherence to shared governance,
more than 3,000 students enrolled for the 2020-2021 academic year—an increase of 16% over the previous
year—with 2,395 studying full-time. Fifty-seven percent of full-time students were female and 24% were
international.
• Innovation, outreach and service through:
> The development and distribution of masks and hand sanitizer (of its own design/formulation), that have
now been certified and cleared for commercial production.
> The launch, via a web application, of farm to household delivery of fresh produce, meat and poultry
products by the Africa University Dream Farm Trust.
> Two student-led initiatives—Feed a Family and Ben Hill UMC Women’s Residence Girl Child Support
Program—that provided medical care, food and school fees assistance to vulnerable families in the wider
community. Campus-based and home-based students raised resources, procured supplies and organized safe
distribution to families.
• The successful completion of two new buildings—the Highland Park UMC-funded student union facility
and a dormitory for female students. A new solar farm powers the Highland Park women’s dormitory.
Africa University’s online campus is here to stay, thanks to infrastructure upgrades and the lesson learned while staying
on mission in 2020. Going forward, Africa University is committed to growing its pan-African presence and impact
through new programs, partnerships, and an effective blend of in-person and online learning options.
Thank you, North Alabama United Methodists, for helping to prepare young leaders to be “an aroma that brings life”
to a world that is crying out for justice, compassion, healing and wholeness (2 Cor. 2:14-16). Your prayers and gifts
provide a strong foundation for the efforts of the students, lecturers and administrators as they engage in disciplemaking by example.
In a fragile and interconnected world and family of faith, your deep commitment, loving concern and steadfast
support matter greatly.
Thank you for aiding Africa University in never missing a day of lectures or a meal or a paycheck. In establishing
a 100% investment to the Africa University Fund as its tradition, the North Alabama Conference helps Africa
University to transform the lives of young people and grow vibrant, worshipping communities.
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In journeying alongside Africa University in ministry and mission, North Alabama United Methodists are the church
in the world—seeding hope and sharing the love of Christ. You affirm that when we are all in it together, God’s grace
is indeed sufficient. To God be the glory.
James H. Salley, Associate Vice Chancellor for Institutional Advancement, Africa University Development Office

Archives & History
The anticipated plans for celebrating the 150th anniversary of the North Alabama Conference during its 2020 session
were postponed by health concerns and restrictions associated with the COVID-19 pandemic. A significant part of
that milestone event included an introduction of For Jerusalem’s Sake, I Will Not Rest!, a historical anthology to which
our own resident Bishop Debra Wallace-Padgett and others have contributed. Regretfully, promotion and sales of this
historic treasure had to be postponed. In addition, special events scheduled by the North Alabama Historical Society
had to be postponed in hopes of rescheduling at later dates.
Consequently, as the pandemic continued, all in-person meetings and events of the Commission and Historical Society
have been suspended until such activities can be safely and responsibly conducted. Traditional presentations by the
Commission at Annual Conference have been eliminated two years in a row because of time limits in an online meeting.
REPORTS
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Ironically, the continuing COVID-19 pandemic is creating a unique chapter in the history of our annual conference.
Outgrowths of the pandemic have resulted in creative and innovative methods of ministry and fulfillment of our Godgiven responsibilities.
Although in-person meetings and activities have been greatly curtailed, members of the North Alabama Conference
Commission on Archives and History have endeavored to communicate with one another via phone calls, texts,
e-mails and social media. Information pertaining to historical developments within our annual conference, the
Southeastern Jurisdiction and the General Conference has been communicated on a regular basis, including a
Zoom meeting of the SEJ Commission on Archives & History in which the North Alabama Conference was wellrepresented.
Ecclesiastes 3:1 reminds us, “For everything there is a season…” Lessons learned during the season of the Pandemic
continue to provide valuable insights for present and future generations as we learn from the past to prepare for the
future! Hopefully, plans for a belated celebration of 150th Anniversary of the North Alabama Conference will result in
a deepened appreciation of our rich heritage!
George W. Cobb, Chairperson

Birmingham-Southern College
Religious Life
Ministry at BSC suffered changes, like all other ministries, due to the pandemic. We made multiple adjustments
including Zoom Chapel and Wesley gatherings and socially distant, masked campus ministry activities. Nevertheless,
Religious Life at BSC has continued to be an important aspect of life at Birmingham-Southern College. As always,
we are thankful for the opportunity to serve alongside the UMC; and our staff greatly appreciates all the churches and
individuals who support our ministry with their prayers, presence, gifts, service and witness.

Student Life

Reports

For BSC student life, engagement among students was very different over the past year like most everything else. In
the immediate and dramatic shift to the virtual world in March 2020, our various offices checked in with students
individually and in groups to try to maintain morale as much as possible. We tried a few modified connecting events,
as well. One highlight was our Final Exams Late Night Breakfast. Every term, staff members serve students a late-night
breakfast as a study break. In May, we contacted students’ families to ask them to do a late-night breakfast at home
and post pictures and videos. Many did and it was a fun way to connect virtually with students when we could not be
together in person.
Virtual orientations for new students and monthly town halls were our primary avenues of communication as we
prepared students over the summer for a new semester. While none of the campus-wide, exciting fall semester events
like Homecoming could occur, we enjoyed lots of smaller, outdoor events when the COVID-19 rates on campus
permitted such to occur. We found out that students love a Farmer’s Market, at least during a pandemic, among other
new successful activities we hosted.
Our spring 2021 semester brings us new hope. Our campus COVID positivity rates have remained low and students
have been able to have even more small gatherings in safe, distanced ways. Excitement has grown as some are
beginning to be vaccinated as well, along with all faculty and staff who have requested the injections. We’re all looking
forward to a return to greater normalcy and the vibrant life of campus that we all value now more than ever.

Admissions:
This past fall BSC welcomed 294 new students (253 freshman and 41 transfer students) to the Hilltop. Influenced
greatly by the pandemic, our headcount was not as high as it has been historically. We are looking to experience
a recovery in the headcount as we look ahead to fall 2021. Much like what has been reported in the media, we
experienced students wanting to be closer to home and a higher number of students tell us that they are delaying their
intentions of enrolling in higher education.
Aided by better communications and consistent staffing, in the fall of 2021, we expect growth on the headcount and
46

REPORTS

NORTH ALABAMA ANNUAL CONFERENCE 2021

continue to maintain a focus on per student revenue. We are expecting to see better results with transfer students as the
message of our partnerships continue to spread. Our early indicators show growth in the Alabama market, while a slight
lag in our markets further away. Additionally, the academic profile remains consistent with the past several years.

Message from President Daniel B. Coleman
In the midst of the 1918 flu pandemic, a new college was formed on a hilltop on the west side of Birmingham with the
merger of Birmingham College and Southern University, what is now called Birmingham-Southern. I cannot say that no
year on the Hilltop was like this past year, but perhaps only one year compares. In March of 2020, we sent students home
to finish up the semester remotely. Our campus was empty. Our seniors left college without a proper send off, without
saying goodbye. We finished the courses. Students received grades. But Birmingham-Southern did not exist as we know it
for the months of April and May. After this on-line forced experiment, we all realized that bringing students and faculty
back together on campus is critical to the personalized education that is the BSC experience.
Thus far this academic year, about 70% of our classes have been face to face, 20% hybrid on-line and face to face
and 10% on line. About 95% of our students whom we expected to live on campus returned. With a strict testing,
contacting tracing and quarantining regime, we have managed to keep the pandemic under control on our campus.
In fact, since our students returned in January, we have tested nearly all of our students every week. Our positivity
rate has been below .5% for 7 straight weeks. We have traced no cases to exposures from classes or athletics. We have
lived with masks and social distancing. We have restricted guests and the size of social gatherings. It has not been as
fun as a normal semester for sure. Nevertheless, we think that we have been able to provide an authentic BirminghamSouthern College experience (academic, religious and social) while keeping our students significantly safer from the
virus than if they were living outside of our gates.
In February, we announced a new program in data science. Teaming up with the educational firm, Flat Iron, we
will teach four classes over twelve weeks during the summer. This program is open to BSC and non-BSC students.
To help fund this program, we have enlisted 15 companies form Huntsville and Birmingham to form an advisory
council. These companies will also provide internships to BSC students after the summer enabling them to complete
their minor with real work experience. No other college will be able to match this access to some of the leading
entrepreneurs in the state. Over time, data science will grow in importance as a tool for all curriculum. Integrated
into many areas of study, an experience in applying data science will enable liberal arts majors to enter many different
industries and professions with the skill set needed to succeed.

Reports

And finally, Birmingham-Southern is at the beginning of a campaign to rebuild its endowment. The impact BSC
has had on our conference and our community is far greater than anyone might think possible from a small college.
Despite many difficult times including 1918, we have been blessed over the years to be able to continue to educate
young people, so they can change the lives of others. And yet, for too many times in our history, we have operated
under financial distress. Despite the outsized impact of this college on the world around it, this distress has held us
back in the past and holds us back now. Our plan is to build up an endowment so that a 5% annual draw can cover
20% of our operating expenses each year. An endowment of this size is needed to free ourselves from the bonds of
financial distress and to enable us to focus on our mission of changing the lives of young people so they can change the
world for the rest of their lives, for the next 100 years.
Forward Ever!
Daniel B. Coleman, President; Rev. Julie B. Holly, Chaplain; Rev. Quinten Lochmann, Associate Director, Religious Life;
Trent Gilbert, Vice-President for Admission & Financial Planning; David M. Eberhardt, Jr., Ed.D.. Vice-President for Student
Development
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Office of Communication
The COVID-19 pandemic has had an impact on many areas of our lives – especially the way we connect
and communicate with other people. During 2020 and early 2021, the North Alabama Conference Office of
Communication’s ministry has been to help keep the Conference connected.
During 2020, Communication staff worked to help the Conference and Conference leaders navigate the challenges
the coronavirus brought in new ways such as working with Bishop Wallace-Padgett to produce weekly video
messages and special worship services; partnering with the Adult Discipleship Team to produce and expand weekly
podcast and online spiritual growth experiences; supporting the Ethnic Ministries Team in producing Connecting
Conversations; supporting the Conference Treasurer’s Office in email blasting important information about Paycheck
Protection Program (PPP) loans and other critical and timely information; assisting the Cabinet in promoting and
setting up registration for EVOLVE; and facilitating ways for the Bishop, Cabinet and Conference COVID-19 Task
Force to share important information, such as the Do No Harm recommendations, and pandemic updates to local
congregations. The Office of Communication staff also played a big role in helping the Annual Conference Planning
Team plan and produce the Conference’s first ever virtual Annual Conference and producing all the supporting
materials to make that online connection happen.
Media relations is always part of the ministry of the Office of Communication, and 2020-21 provided many
opportunities to share stories with the public of how local churches and the Conference as a whole were learning to be
the church in new ways during the time of a worldwide pandemic.
The year 2020 also brought change to the Office of Communication staff. Mary Simpson, the support staff for the
office, retired on July 1, 2020. Mary had served the Conference for more than 24 years working first in the office
of Congregational Development then in the Office of Communication. Mary brought a level of excellence, a deep
commitment to ministry and a gift of hospitality to all she did during her time on Conference staff. We miss her
attention to detail, sharp proofreading skills, and willingness to go above and beyond to ensure a job well done. Thank
you Mary! We hope you are enjoying a much deserved retirement.
The Office of Communication continues its work to keep the connection connected. Please visit the Conference
website and social media channels to stay up-to-date with the latest Conference news and information.
Danette Clifton, Director of Communication • dclifton@umcna.org
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Connectional Ministries
As a conference, we are connected in doing mission and ministry as called by God in making disciples of Jesus Christ
for the transformation of the world. We fulfill this mission in the North Alabama Conference through discovering,
developing and deploying spiritual leaders who will partner with God in the mission of transforming the world. The
Office of Connectional Ministries seeks to be a resource center for our local churches, districts, organizations and
ministries as they work to fulfil God’s mission.
The past year has brought significant changes to Connectional Ministries. Great servants of God have served well
in developing leaders and resourcing churches and we are thankful for the leaders who have recently left the office
of Connectional Ministries: Linda Holland who served as the Director of Connectional Ministries and Leadership
Development, Emily Nelms Chastain, Associate Director of Church Resourcing and Kiki Wood Terry, Leadership
Development Assistant. Their work in the Connectional Ministries office is greatly appreciated.
Even during a season of change and uncertainty due to staff changes, the pandemic and other challenges we face as a
Conference, we are still in mission and ministry and have been excited to partner with churches across the Conference
on new ways of offering programs and resources such as Virtual VBS and Golden TV. We are excited to announce new
ways of doing ministry in partnership with districts, churches and other Conference groups. Whatever changes may
lie ahead, the Office of Connectional Ministries will continue to be available to support our Conference, districts and
local churches. Please do not hesitate to contact our staff if we can help you in any way.
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The Connectional Ministries Staff
Rev. Dr. Adlene Kufarimai, Director of Connectional Ministries
akufarimai@umcna.org • 205-226-7954
• Steward of the Conference vision, including serving as the link between projects and programs and the
Conference leadership team
• Coaching and consultation, including in leadership system development and MAP development
• Ministry with the Poor, including QuadW and the poverty simulation
• Coordinate the work of the Missions, Advocacy and Disaster Response teams as staff representative
Rev. John Fleischauer, Associate Director of Connectional Ministries
john.fleischauer@umcna.org • 205-226-7963
• Point of contact and project manager for partner events
• Annual Conference session planning
• Safe Sanctuaries, including administration of the Conference background check program
• Administrative support for the Connectional Ministries office as well as Conference teams and committees that
related to Connectional Ministries
• Provide staff support for the Conference Nominations Team, including data management and developing
processes for identifying new members of Conference teams

A New Model for Conference Programs
For many years, the North Alabama Conference has directly sponsored a number of programs and events ranging
from Contagious and Exit 456 for children and tweens to programs for older adults. Recent years and the past year
in particular, however, have shown us that the best people to make these events happen are the ones that are already
doing incredible ministry in local churches and organizations with the Conference providing financial, logistical and
other support as needed. We have already seen this happen with Virtual VBS and Golden TV in the summer of 2020
and are excited for a new model of Conference ministry.
If your church or organization (or a group from multiple churches and organizations) has a great idea for a program or
event that the Conference can support, contact Rev. John Fleischauer, Associate Director of Connectional Ministries,
at john.fleischauer@umcna.org or 205-226-7963. We would love to have a conversation about your idea and how the
Conference can best partner with you to make your event or program happen.
Rev. Dr. Adlene Kufarimai, Director; Rev. John Fleischauer, Associate Director
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COSROW:
Commission on the Status and Role of Women
During the challenges to in-person ministry, North Alabama COSROW continues to be dedicated to the full
participation of women in the total life of the church.
At the 2021 Annual Conference, you will hear an updated report concerning equity in the salaries of female clergy
serving full-time appointments in our conference. This report comes as a follow-up to the Resolution for Parity in
Appointments, which passed without debate at Annual Conference 2018. North Alabama COSROW has worked with
the Bishop and Cabinet to track data regarding equity in clergy salaries. As you will hear in the COSROW report,
North Alabama still has a long way to go toward total equity of female clergy, but we are making progress in the
journey and continue to seek opportunities for advancing women in pastoral and conference leadership roles. It will
take all of us working together as a conference, as church members and as church leaders, to build the church in which
women leaders are affirmed, celebrated and justly compensated for their hard work.

COSROW Membership

Rev. Sarah Smoot (Chair), James Aaron, Rev. Alex Beaube, Rev. Vicki Cater, Rev. Kelly Clem, Rev. Belinda Freeman, Rev. Henry
Gibson, Rev. Victoria Hastings, Rev. Tammy Jackson, Jessica Karr, Rev. Claudia Lewis, Rev. Joy Morgan, Rev. Emily NelmsChastain, Rev. Christy Noren-Hentz, Rev. Becky Scott, Rev. Joyce Snyder, Brian Stack, Georgia Vinson, Rev. Holly Woodall
REPORTS
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Order of Deaconess/Home Missioner
Is this calling for you?
Exciting news! We have a Deaconess candidate from North Alabama to be consecrated this year and commissioned
at Annual Conference. Welcome Latorria Turner of the Southeast District. Her charge conference is Haven Chapel
UMC. Latorria shares, “My call is now a reality! For so long I have often wondered where God was calling me. Now I
get to live in my call.”
Her Deaconess Appointment is Certified Dietary Manager, Goodwater Healthcare in Goodwater, Alabama.
Goodwater Healthcare is a 72-bed skilled nursing home in a rural area. As the dietary manager, Latorria assists in
planning, organizing and developing the overall operation of the dietary department in accordance with federal,
state and local standards governing the facility which include ordering for the entire department, scheduling and
implementing proper standards.
I look forward to Latorria being commissioned at Annual Conference this year. Her contact information is:
Latorria Turner • 256-749-4855 • Latorriaturner.lt@gmail.com
Do you know someone struggling with a call to ministry? Encourage them to participate in a virtual discernment event
to learn more about this Lay Order calling to ministries of love, justice and service.

Deaconess/Home Missioner Virtual Discernment Event
For laity in the United Methodist Church who feel called by God to a full-time vocation in service with those who
are marginalized and in need in the world today, there is an opportunity to be a part of a supportive community in
connection with The United Methodist Church as a deaconess or home missioner.
Deaconesses and Home Missioners function through diverse forms of service directed toward the world to make Jesus
Christ known in the fullness of his ministry and mission, which mandate that his followers:
a. Alleviate suffering
b. Eradicate causes of injustice and all that robs life of dignity and worth
c. Facilitate the development of full human potential
d. Share in the building global community through the church universal.
Is this the call for you? To learn more, attend our virtual discernment event on Thursday, August 12, at 8 p.m. Eastern
Time. Register here: us02web.zoom.us/meeting/register/tZMlcemsqj4jHtbD6z3cs8Rsx3hP6U4 K574A
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After registering, you will receive a confirmation email containing information about joining the meeting. For more
information, e-mail Megan Hale mhale@unitedmethodistwomen.org
Judy Poole, Deaconess Retired • Poole44@att.net

Embrace Alabama Kids

Formerly United Methodist Children’s Home
In a year filled with doubt and uncertainty, one thing we can depend on is the hearts of the people called Methodists.
They have once again revealed their love for the vulnerable children and families of the United Methodist Children’s
Home in Alabama and Florida. The church is at the heart of our mission and we could not provide homes, healing and
hope without you. In 2020, we cared for more children than in years past with a 41% increase in residential days of care
and a 104% increase in individuals served over the prior year. These numbers reflect our efforts, as well as the need, to
continue to expand our ministries. One such way this was accomplished was through our affiliation with Mary Ellen’s
Hearth in Montgomery. It is an important part of our vision to partner with like-minded ministries. This affiliation has
allowed us to combine our resources and to help continue the legacy of Mary Ellen’s Hearth that began in 1904.
We also completed construction of a new Babies’ First Home in Mobile. This new facility has allowed us to care for
twice as many young mothers and their babies than we were able to house in the older home. It took little time for the
new space to be filled with mothers and to hear the sound of laughter from the children there. You are the reason we
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have been able to continue to care for so many, even in times of difficulty. We give thanks to God for you!
We wish we could report that the need for our ministries is declining, but sadly it is not. In an effort to continue
to reach out to more vulnerable children, our Alabama ministry will undergo a name change in 2021 as Northwest
Florida did in 2020. After much prayer and consideration, we determined that our Alabama ministry has outgrown its
current name and that “Embrace Alabama Kids” better reflects who we are and what we do. Under this new name, we
will continue paying tribute to our proud 131-year history with the Methodist Church by always staying true to the
founder’s heart and embracing vulnerable children, youth and at-risk families.
While our name is changing, our mission and focus on ministry remains the same: “In response to God’s Word, we
embrace and nurture vulnerable children and families by providing homes, healing and hope.”
Please reach out to Rebecca Morris with questions, scheduling speaking, or zooming.
Rebecca Morris • 205-837-0141 • rebecca.morris@letsembraceallkids.org.

Equitable Compensation
Report No. 1
Those persons who have responded to the call of God, fulfilled the educational requirements and have offered
themselves to serve where they are appointed as pastors in the United Methodist Church should receive a reasonable
and adequate level of financial compensation and benefits from the congregations that they serve. The Commission
on Equitable Compensation sets these minimum compensation levels and other minimum levels associated with
pastoral compensation with the hope that congregations will do their best to exceed these minimums. The unfortunate
reality is that some of our congregations with full time pastors cannot afford to pay their pastors the minimum level
of compensation that has been set by the North Alabama Annual Conference. In these congregations, when proper
application is made and requirements met, the Commission on Equitable Compensation will consider, subject to
Conference budget constraints, compensation assistance grants to the church for the pastor.
The Commission on Equitable Compensation is pleased with the minimum levels of compensation that have been
set by the North Alabama Annual Conference for pastors. We are sensitive to the fact that any increase in the level of
compensation places a greater financial burden on local congregations struggling to contribute their Conference fair
share and clergy benefits and support their pastor without the assistance of the Annual Conference.

Reports

The Commission on Equitable Compensation defines “charge compensation” as that amount set by the Charge
Conference and reported to the Annual Conference. Charge compensation is composed of the following: (a) base
salary; (b) professional expenses (primarily travel); (c) utility allowance; (d) dependent health insurance premiums paid
by the charge for the pastor’s dependents; and (e) supplements from district funds, Conference benevolent funds, or
any other church source granting supplements.
The Commission on Equitable Compensation urges each local church to establish an accountable reimbursement
policy for its pastor. Under an accountable reimbursement policy, professional expenses paid on a reimbursement basis
are not taxable to the pastor. We also remind churches that when giving percentage compensation increases for pastors,
the percentage should be based on the pastor’s total compensation (base salary, professional expenses, utility allowance,
and dependent health insurance). The cost of dependent health insurance is set by the Annual Conference.

Report No. 2: 2022 Minimum Charge Compensation Scale
The Commission on Equitable Compensation recommends the following minimum charge compensation scale in
2022 for each category shown:
1. Full Elders
Associate Members
2. Provisional Elders
3. Full-Time Local Pastors

$38,700
$38,700
$36,700
$33,500
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Report No. 3: Requirements and Qualifications for Compensation
Grants
Section 3.1: Categories of Grants
Grants shall be approved as per qualification as established in the 2016 Book of Discipline and with the additional
guidelines as adopted by the Commission on Equitable Compensation.
“It is the purpose of the Commission on Equitable Compensation to support full-time clergy serving as pastors in the
charges of the annual conference…..And….once the base compensation supplementation has been paid by the annual
conference, the annual conference shall have no further obligation or responsibility to the pastor, the charge, or anyone
else regarding the pastor’s compensation.”
The following guidelines shall apply to all equitable compensation grants:
1. Equitable Compensation grants shall only be provided for full-time pastors.
2. Equitable Compensation grants shall not exceed 25% of the minimum compensation for that classification and only for
the first year in that appointment. After the first year, the maximum grant for subsequent years in said appointment shall
decrease at a rate of 20% of the original grant per year terminating at the beginning of the sixth year.
3. Equitable Compensation grants will be reduced dollar for dollar by the amount of a pastor’s compensation that
exceeds the applicable minimum compensation so that no pastor receiving an equitable compensation grant
shall receive compensation in excess of the applicable minimum compensation.
Grants are given to churches that cannot meet the minimum compensation scale for the salary of pastors that are
serving in one or more of the following categories:
a. Seminary students (certified by their school registrar at the beginning of each term as attending school for
three quarters or two semesters of the school year)
b. Pastors in full-connection, not retired
c. Full-time local pastors, not retired

Section 3.2: Application Process
Each pastor who expects to receive a grant from this Commission shall:
a. Complete the application form (including written explanation of need) secured from the District Superintendent
b. Submit it to the Pastor-Parish Relations Committee and Charge Conference for approval and appropriate signatures
c. Present to the District Superintendent for review and signature
d. District Superintendent forwards the application to the Chairperson of the Commission on Equitable
Compensation at least 30 days prior to the effective day of the grant requested.

Section 3.3: Recommendation on Use of Funds
Based upon the explanation of need, the Commission will work with the Cabinet to prioritize each grant request. Grant
requests will be approved subject to the established priority and annual budget limitations. Recognizing the Commission’s
obligation to provide minimum salary support per the Discipline; we encourage the Cabinet to be judicious in the use of
these funds, with the goal being to minimize the use of these funds for minimum salary support.

Report No. 4: Guidelines for Vacation Time
Pastors in all classifications (including those receiving Equitable Compensation grants) shall receive annual paid vacation
with the charge responsible for pulpit supply. Time devoted to continuing education shall not be considered as vacation time.

Section 4.1: Full-Time Pastors
Full-time Pastors in all classifications shall receive the following annual paid vacation with the charge responsible for
pulpit supply:
0-4 years
2 weeks, including 2 Sundays
5-10 years
4 weeks, including 4 Sundays
11 years and above 5 weeks, including 5 Sundays
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All years of service in the North Alabama Conference and in other annual conferences shall be included in the total years
of service.

Section 4.2: Part-Time Pastors
Part-Time Pastors in all classifications shall receive 2 weeks of annual paid vacation (including 2 Sundays), with the
charge responsible for pulpit supply.

Report No. 5: Moving Expenses
The District Superintendent will notify charges/churches in his/her district that it is the conference policy for receiving
churches to pay moving expenses for their new pastor up to $3,000 by voucher; however, all receiving churches are
encouraged to pay the full moving cost, if reasonable. This policy shall also apply to the district(s) receiving (a) new
superintendent(s), and it shall be the responsibility of the Conference Treasurer to advise each District Treasurer of this
policy. Pastors shall make every effort to keep moving expenses to a minimum.
Please Note: Effective January 1, 2018, the reimbursement of moving expenses or payments made directly to provide
moving arrangements for a pastor is taxable compensation to the pastor and should be reported as income on the
pastor’s Form W2. The “Tax Cuts and Jobs Act of 2017” repealed the provision allowing the exclusion of moving
expenses thus rendering employer provided moving expense (whether reimbursed to the employee or paid in lieu) as a
taxable benefit to the employee. The Act also repealed the use of qualified moving expenses as an itemized deduction
for Federal tax purposes. The Commission highly recommends moving clergy to seek the advice of a tax professional
to discuss the effect this change might have in their particular situation.

Report No. 6: Pastor’s Parsonage
Section 6.1: Eligibility
Each pastor serving full-time shall be entitled to either a furnished parsonage or a housing allowance provided in lieu
of a parsonage. A housing allowance shall not be considered as part of the pastor’s total compensation for minimum
salary purposes. The housing allowance shall be consistent with the rental cost of housing that meets the minimum
requirements of Section 6.4 a.–n. and within the community served by the church.

Section 6.2: Responsibility
The charge shall be responsible for upkeep, maintenance, and repairs of the parsonage. An annual report shall be made of
the needs of the parsonage. Each pastoral charge shall include funding in the annual budget for needs of the parsonage. The
Trustees or Parsonage Committee shall furnish to the pastor a complete inventory of all furnishings and equipment provided
by the charge. When there is a change of pastors, the Trustees or Parsonage Committee shall acquaint the new pastor with
information regarding operation and service of furnishings and equipment along with maintenance and repair procedures.

Section 6.3: Location
Before a new parsonage is constructed or purchased, the District Board of Church Location and Building must approve
the location and floor plan.

Section 6.4: Arrangement, Furnishings, and Equipment
A newly constructed or purchased parsonage shall contain this minimum and an existing parsonage should contain a
minimum of:
a. No fewer than 7 rooms including at least 3 bedrooms
b. At least 2 full bathrooms (not included in the above total of 7 rooms)
c. Den or family great room
d. Dining area
e. Study with door to the outside if study is not provided in the church
f. Kitchen, with stove and ventilation hood, microwave oven, refrigerator-freezer, dishwasher, cabinets, and
adequate counter (minimum 10 cu. ft. freezer...optional).
g. Laundry room with washer, dryer, and cabinet space
h. Double carport or garage
REPORTS
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i. Central heating and air conditioning
j. Complete furniture for bedrooms, den or family great room, dining area, kitchen and study (see “e”)
k. Draperies and curtains
l. Insulated (double-pane) or storm windows and doors
m. Adequate storage space either in house or in separate out buildings
n. Smoke alarms and fire extinguisher
o. Vacuum cleaner
p. Lawn mower or lawn service
q. Shrubbery and plantings
r. Adequate front, rear and side yards - with fencing as needed
s. Adequate grounded electrical outlets that allow for the operation of modern equipment such as computers, monitors
and medical devices requiring grounded electrical outlets. Compatible outlets shall be provided in multiple rooms.
Any parsonage purchased or built by a charge must have on the ground-floor level:
a. One room that can be used as a bedroom by a person with a disability
b. One fully accessible bathroom
c. One fully accessible laundry facility
Any parsonage purchased without the accessible features for persons with disabilities specified above shall be remodeled
within one year’s time so that it does have those features (2016 Book of Discipline ¶¶2544.4.b, 2544.5.c(3) and 2544.5.d).
All parsonages in the North Alabama Conference shall be smoke free.

Section 6.5: Items Provided by the Pastor
The Pastor shall provide:
a. Linens, quilts, blankets
b. Dishes, china, crystal, silverware
c. Cooking utensils
d. Small appliances
e. Televisions, radios, entertainment equipment
f. Personal items
g. Insurance on personal property

Reports

Section 6.6: Parsonage Cleaning before Moving
When there is a change in pastors, the outgoing pastor is responsible for leaving the parsonage in a clean condition.
The charge shall be responsible for costs of heavy cleaning and repairs such as cleaning carpets and draperies, washing
of windows, painting, repairs, maintenance of shrubbery and cleaning of grounds, and removal of trash. Utilities shall
be in the name of the church. If utilities are paid by the pastor, utilities shall not be billed using the “average billing”
option offered by some utility companies. Utility costs shall be paid as accrued and accounts settled before transition.
If utilities are paid by the church, the church may choose the “average billing” option if desired.

Section 6.7: District and Conference Parsonages
The policies and standards described above shall apply to housing furnished by the Annual Conference or the various
districts. The District or Annual Conference Trustees shall be responsible for implementation.
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Report No. 7: Workload for Pastors and Demands for
Compensation Supplements
In order to deploy the pastors of the Conference efficiently and responsibly, there must be both adequate financial support
and an adequate workload for each pastor. It is not faithful Christian stewardship for the conference to supplement the
salary of a pastor who is carrying less than what is considered a full-time workload. Therefore, we recommend that the
minimum workload for a full-time pastor be defined as:
a. One church with 150 or more members
b. Two churches with 100 or more members
c. Three or more churches, regardless of membership

Report No. 8: Publication of Compensation
The word “equitable” is a relative term. In order to plan wisely and responsibly, churches often find it useful to
compare their total compensation for their pastor to that of other churches. Therefore, the Commission on Equitable
Compensation recommends that the total compensation of charges and appointed Conference staff positions be
printed in the North Alabama Conference Journal each year.

Report No. 9: Request to Carry Balance Forward
The Commission on Equitable Compensation, with the concurrence of the Council on Finance, requests to carry
forward any Equitable Compensation fund balances less any required reimbursements to Conference reserve funds at the
end of a fiscal year into the next year. Such approval will enable the Commission to pay salary supplements by January
25th each year and carry any unexpended fund balances forward to provide a cushion in years of increased requests for
salary supplements.

Report No. 10: Operational Expenses
The Commission is authorized to spend up to $2,000 for operational expenses and participation in training events on a
national and/or regional level.

Report No. 11: Sustentation Fund
The Commission is authorized to appropriate $5,000 for a Sustentation Fund as provided for in The Book of Discipline.

Report No. 12: Career Development Program

REPORTS
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NOTE: The Career Development Program previously reported has been superseded by the Wespath (formerly the
General Board of Pension and Health Benefits) “Voluntary Transition Program”. The Commission on Equitable
Compensation is no longer obligated to provide partial salary or benefits for North Alabama clergy leaving ministry under
the General Board’s Voluntary Transition Program.
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Report 13: Equitable Compensation Payments for 2020
The Commission on Equitable Compensation
Report No. 13
The names of ministers and charges receiving monies from the
Commission on Equitable Compensation and the amounts received
during the 2020 fiscal year are as follows:
2020 Grants
Minister
Hilliard
Kufarimai
Martin
Muhomba
Stryker
Teel

Paul
Adlene
Jimelvia
Thomas
Richard
Angela

Charge #

Amount
(Unaudited)

Charge Name

2014 / 2094
4087
8018
4042
8018
6028

Centerpoint / Brownsville
West Huntsville
River of Living Water
Lakeside
River of Living Water
Hoover

5,142.00
6,500.00
2,600.00
2,724.00
10,000.00
10,000.00
$

36,966.00

$

36,966.00

SUMMARY
Full Connection
Provisional Member
Seminary Students
Special Situations
Associate Member
Full Time Local Pastor
Cooperative Ministries

36,966.00
CRSP DC & DB

2,218.00
$

Reports

Total Equitable Compensation
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Report 14: Conference Mission Church Fund Payments for 2020
The Commission on Equitable Compensation includes this report as a courtesy and for full disclosure. The Commission
is not responsible for the designation of mission charges or the distribution of funding from the Annual Conference
budget for support.
Missional Church Fund
Report No. 14
The names of ministers and charges receiving monies from the
Mission Church Salary Supplement fund of the Annual Conference and the amounts received
during the 2020 fiscal year are as follows:
2020 Grants
Minister
Burns
Cowser
Gibson
Harper
Harper
Higgs
Lewis
Patterson
Walker
Wilson
Woodin

Adam
Dedric
Henry
Caitlin
Garrett
Kevin
Robert A.L.
Donnie
Hilda
Samuel
Woody

Charge #
6017
4013
1042
6060
6060
2095 / 2096
6047
3037
1007
4042
ATEM

Charge Name
Reconciler
Center Grove
Highlands - Urban Missions
Community Church Without Walls
Community Church Without Walls
Sylvan Springs / Village Falls
Restoration Mission
Dutton - Upper Sand Mtn.
Bangor Mission
Lakeside
Upper Sand Mountain Parish

Amount
(Unaudited)
45,000.00
1,783.00
5,142.00
15,000.00
8,750.00
13,884.00
18,750.00
1,841.00
12,000.00
22,892.00
5,000.00
$ 150,042.00

SUMMARY
Missional Church salary support

150,042.00
150,042.00

CRSP DC & DB

18,005.00
Total Missional Church salary & benefits support

$ 168,047.00

Reports

Disney Weaver, Chair

REPORTS
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SECTION C: MINISTRY ADMINSTRATION

300

REPORTS

METHODIST HOMES FOR THE AGING

UNITED METHODIST CHILDREN'S HOME

NORTH ALABAMA UNITED METHODIST FOUNDATION

SUMATANGA

454

456

458

460

$9,647,931

BIRMINGHAM-SOUTHERN COLLEGE AND HUNTINGDON COLLEGE SCHOLARSHIP FUND

450

$9,647,931

SEJ MISSION AND MINISTRY FUND

430

TOTAL - APPORTIONED BUDGET

AFRICA UNIVERSITY FUND

403

1,132,126

BLACK COLLEGE FUND

402

1,132,126

MINISTERIAL EDUCATION FUND

401

TOTAL - SECTION D - OTHER MINISTRIES

8,515,805

8,515,805

462,004
213,506
48,000
23,616
325,000
15,000
15,000
15,000
15,000

$3,161,440
3,734,846
1,619,519

2021

$3,182,020
3,744,202
1,589,583

2022

462,004
213,506
48,000
23,616
325,000
15,000
15,000
15,000
15,000

SECTION D - OTHER MINISTRIES

TOTAL - SECTIONS A, B AND C - UNIFIED BUDGET

SECTION A: MINISTERIAL SUPPORT

SECTION B: WORLD SERVICE (39.50%) AND CONFERENCE BENEVOLENCES (60.50%)

100

DESCRIPTION

200

SECTIONS A, B AND C - UNIFIED BUDGET

NO.

FUND

$0

0

0
0
0
0
0
0
0
0
0

0

$20,580
9,356
(29,936)

(DECREASE)

INCREASE

$

The Council on Finance recommends adoption of the following budget (excluding clergy benefits) for the period January 1, 2022 through December 31, 2022:

Reports

%

0.00%

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

0.65%
0.25%
-1.85%

CHANGE
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Council on Finance and Administration

Report No. 1: 2021 Conference Budget

GCFA - Episcopal Fund

NAC - Episcopal Housing Fund

Funding Reserve - Section A

150

154

196

GCFA - World Service Fund

New Church Ministry - Personnel

New Church Ministry - Grants

Adult Discipleship

202

204

206

222

SECTION B - WORLD SERVICE (39.50%) AND CONFERENCE BENEVOLENCES (60.50%)

Reports

REPORTS

TOTAL - SECTION A

Board of Ordained Ministry

144

Higher Education
(salary support for campus ministries)

132

District Superintendents

Mission Churches

126

140

Equitable Compensation

DESCRIPTION

122

SECTION A - MINISTERIAL SUPPORT

FUND
NO.

900

858,500

300,000

900

808,500

300,000

1,475,098

3,161,440

3,182,020

1,475,098

795,133

7,500

592,307

250,000

1,028,000

275,000

175,000

38,500

2021

718,713

7,500

592,307

275,000

1,100,000

275,000

175,000

38,500

2022

SCHEDULE OF INDIVIDUAL FUNDS

NORTH ALABAMA CONFERENCE - UNITED METHODIST CHURCH
2022 CONFERENCE BUDGET (EXCLUDING CLERGY BENEFITS)

0

0

0

0

50,000

0

0

20,580

(76,420)

0

0

25,000

72,000

$
INCREASE
(DECREASE)

0.00%

6.18%

0.00%

0.00%

0.65%

-9.61%

0.00%

0.00%

10.00%

7.00%

0.00%

0.00%

0.00%

%
CHANGE
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Ministry with the Poor

Ethnic Ministries
(African-American, Hispanic, Korean, and others)

L ay Ministry

Pastoral Care and Counseling

Connectional Ministries - Programming

Connectional Ministries - Operations

Connectional Ministries - Personnel

Funding Reserve - Section B

236

250

256

272

276

280

290

296

SECTION C - MINISTRY ADMINISTRATION

TOTAL - SECTION B

Prophetic Ministries/Status and Role of Women

DESCRIPTION

2,200

2,200

701,428

3,734,846

3,744,202

162,000

32,000

23,200

58,920

7,500

93,100

70,000

2021

637,784

185,000

32,000

23,200

58,920

7,500

93,100

70,000

2022

SCHEDULE OF INDIVIDUAL FUNDS

NORTH ALABAMA CONFERENCE - UNITED METHODIST CHURCH
2022 CONFERENCE BUDGET (EXCLUDING CLERGY BENEFITS)

232

FUND
NO.

Reports

0

0

0

0

0

0

0

9,356

(63,644)

23,000

$
INCREASE
(DECREASE)

0.25%

-9.07%

14.20%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

%
CHANGE
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SECTION D - OTHER MINISTRIES (Disburse Actual Receipts)

8,515,805

8,515,805

TOTAL - UNIFIED BUDGET

115,000

1,619,519

Funding Reserve - Section C

396

115,000

6,386

1,589,583

Contingency and Miscellaneous

390

6,386

181,657

23,000

110,000

10,200

7,500

194,200

105,000

320,000

120,000

16,000

2021

TOTAL - SECTION C

GCFA - Interdenominational Cooperation Fund

364

181,657

23,000

110,000

10,200

7,500

194,200

105,000

320,000

120,000

16,000

2022

410,576

GCFA - General Administration Fund

360

Reports

REPORTS
380,640

Archives and History

NAC - Episcopal Fund

336

356

Public Relations and Communications

324

United Methodist Center

Computer Services

320

350

Treasurer's Office/Administrative Services

316

Episcopal Initiatives

Annual Conference Meeting

312

340

Superannuate Homes

DESCRIPTION

308

FUND
NO.

SCHEDULE OF INDIVIDUAL FUNDS

NORTH ALABAMA CONFERENCE - UNITED METHODIST CHURCH
2022 CONFERENCE BUDGET (EXCLUDING CLERGY BENEFITS)

0

0

0

0

0

0

0

0

0

0

0

0

0

(29,936)

(29,936)

$
INCREASE
(DECREASE)

0.00%

-1.85%

-7.29%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

%
CHANGE
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Methodist Homes for the Aging

United Methodist Children's Home

North Alabama United Methodist Foundation

Sumatanga

454

456

458

460

TOTAL BUDGET

TOTAL - SECTION D

Birmingham-Southern College and Huntingdon
College Scholarship Fund ($25,000 to Huntingdon)

450

GCFA - Africa University Fund

403

SEJ - Mission and Ministry Fund

GCFA - Black College Fund

402

15,000

1,132,126
$9,647,931

1,132,126
$9,647,931

15,000

15,000

15,000

325,000

23,616

48,000

213,506

462,004

2021

15,000

15,000

15,000

15,000

325,000

23,616

48,000

213,506

462,004

2022

SCHEDULE OF INDIVIDUAL FUNDS

NORTH ALABAMA CONFERENCE - UNITED METHODIST CHURCH
2022 CONFERENCE BUDGET (EXCLUDING CLERGY BENEFITS)

430

GCFA - Ministerial Education Fund

DESCRIPTION

401

FUND
NO.

Reports

0

0

0

0

0

0

0

0

0

0

$0

$
INCREASE
(DECREASE)

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

%
CHANGE
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Welcome

Report Number 2: Conference Budget Funding Model
The Council on Finance recommends the 2022 North Alabama Conference budget be funded by local churches using
a proportional giving based funding model where each local church is asked to remit a minimum of 10% (a tithe) of
its unrestricted receipts on a monthly basis in support of the Conference budget and the local church’s district budget.
Local churches will not be asked to remit separate or additional amounts for district budgets in 2022.
Unrestricted receipts are defined as those receipts reported in Lines 52a, 52b, and 52c of Table 3 in the annual
Local Church Report (or equivalent lines if there are changes to the Local Church Report format for the 2021-2024
quadrennium). Lines 52 a, b, and c are defined as follows:
Line 52 a—Amounts Received through Pledges
Line 52 b—Amounts Received from Non-Pledging, but Identified Givers
Line 52 c—Amounts Received from Unidentified Givers
The data reported by local churches in their annual Local Church Reports is included in the Conference Journal each
year. The 2021 Conference Journal will include the calendar year 2020 Local Church Report data for each church.
Local churches may find this information helpful as they plan their giving for 2022.
Creating faithfulness to Biblical stewardship is a primary goal of the proportional giving based funding model. Any
local church not able to remit 10% of its unrestricted receipts in 2020 is asked to continue increasing its giving
percentage toward the goal of a 10% tithe.

Report Number 3: Compensation
The Council on Finance recommends the following compensation plan for the period January 1, 2022 through
December 31, 2022:
POSITION

District Superintendents and
Director of Connectional Ministries(1)(2)
Chief Financial Officer, Conference
Treasurer, and Benefits Officer

BASE
SALARY

UTILITIES
ALLOWANCE

PROF. EXP.
(PRIMARILY
TRAVEL)

DEPENDENT
HEALTH
INSURANCE(4)

(2)

$6,240(3)

$13,160(3)(5)

$9,744

(6)

—

—

$9,744

NOTES: (1) Housing arrangements are provided for each district superintendent and the Director of Connectional
Ministries as needed.
(2) Funding for the base salaries of district superintendents and the Director of Connectional Ministries is included in
the 2022 Conference budget.
(3) Utilities allowances and professional expense amounts for district superintendents shall be paid to each district
office as a grant from the Annual Conference.
(4) The Council on Finance recommends that the Conference and the districts, as applicable, provide for the cost of
dependent health insurance.
(5) Payable by voucher (reimbursement only) for the Connectional Ministries director.
(6) The total salary for this position in 2020 was $151,018, including a Benefits Officer salary of $63,378 provided by
the North Alabama Conference Board of Pension and Health Benefits. The Council on Finance anticipates it will
determine the total salary of this position for 2021 and 2022 in December 2021.

Report Number 4: General Rules and Procedures
1)The Conference Treasurer shall disburse budget items on a monthly basis, as applicable.
2) The amount budgeted for Fund No. 390 - Contingency and Miscellaneous shall not exceed 10 percent of the total
of Section C – Ministry Administration.
3) The Council on Finance is authorized to make changes in amounts budgeted for individual funds during the budget
year, provided the applicable funds are used for purposes consistent with the Conference’s Vision, Mission, and
Priorities and the total for all budgeted funds does not change. In addition, the Council on Finance is authorized to
establish proration of budget funds when appropriate based on current economic factors.
REPORTS
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4) All unexpended Conference budget funds at the end of the year shall be transferred to the applicable reserve
account, except those funds authorized to carry a balance forward to the next year.
5) The principal amount in the Conference operating account shall not be less than $250,000.
6) Moving expenses of retiring pastors shall be paid by voucher, according to the following schedule:
1-5 years of full-time ministry
up to $750
5-10 years of full-time ministry
up to $1,500
10-15 years of full-time ministry
up to $2,250
15+ years of full-time ministry
up to $3,000
Pastors are asked to make every effort to keep moving expenses to a minimum cost.
7) The Conference’s annual Schedule of Revenues, Expenditures, Transfers, and Changes in Fund Balance shall be
audited by a Certified Public Accountant firm approved by the Council on Finance.

Report Number 5: Local Churches and Conference Agencies
1) Funds remitted by local churches for the Conference annual budget and the district operating fund shall be
deposited by the district office in the Conference operating account on a weekly basis.
2) Conference agencies shall include all Conference boards, committees, commissions, councils, and other related
institutions. Local churches shall be permitted to make direct gifts to Conference agencies without any Conference
budget restrictions.
3) All Conference agencies shall use the Conference Treasurer as fiscal agent unless authorized to operate their own treasury.
4) Any Conference agency authorized to operate its own treasury shall provide the Conference Treasurer with evidence
of proper bonding and a copy of the entity’s annual audited financial statements for the most recent fiscal period
ending on or prior to December 31, 2021. Such reports shall be provided no later than May 1, 2022 as required
by ¶617.2 in the 2016 Book of Discipline. Upon instructions of the Council on Finance, the Conference Treasurer
may be required to withhold funds, beginning May 1, 2022, of any board, commission, committee or council not
complying with this requirement of the Book of Discipline.
5) No Conference agency receiving funds from the Conference budget shall pay mileage at a rate in excess of 40% of the
Internal Revenue Service (IRS) standard mileage rate rounded to the nearest cent for those attending Conference activities.
Full time Conference-employed staff persons and the Conference Lay Leader may be paid at the IRS standard mileage rate.
6) No Conference agency, local church, individual, or any other interest shall attempt to raise funds for any purpose
on a Conference-wide basis without approval by the Annual Conference or between sessions of the Annual
Conference by a two-thirds vote of the Bishop’s Operational Team and the Council on Finance acting jointly.

Reports

Report Number 6: Distribution of Interest
Interest earned and market gains or losses in 2022 on funds belonging to the Conference Board of Pension and Health
Benefits shall be applied to these funds. Interest earned on all other funds shall be used to offset bank analysis charges.
Any interest not belonging to the Conference Board of Pension and Health Benefits and in excess of bank analysis
charges shall be applied to the Conference’s permanent stabilization reserve fund.

Report Number 7: 2022 Special Sundays
The Council on Finance urges continued financial support for the following special ministries which are funded by
voluntary contributions from local churches:
Human Relations Day
January 16, 2022
Scout Sunday
February 13, 2022
UMCOR Sunday
March 27, 2022
Native American Awareness Sunday
May 1, 2022
Peace with Justice Sunday
June 12, 2022
Sumatanga Sunday
August 14, 2022
Volunteers in Mission Sunday
September 15, 2022
World Communion Sunday
October 2, 2022
United Methodist Student Sunday
November 27, 2022
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116
122
126
132
140
144
150
160
196

TOTAL SECTION A - MINISTERIAL SUPPORT

New Church Situations
Equitable Compensation
Mission Church Fund
Higher Education - Salary Support
District Superintendent Fund
Ordained Ministry
Gen Conf - Episcopal Fund
Retiree Moving Expenses
Reserve - Section A

SECTION A - MINISTERIAL SUPPORT

UNIFIED BUDGET

Reports

DETAIL:

GRAND TOTAL

343,603.59

20,636.20

619,148.06

$7,655,717.30

343,603.59

15,477.15

592,903.35

$6,192,580.96

0.00

5,159.05

136,179.34

$2,919,381.90

0.00

0.00

(10,000.00)

($385,975.29)

0.00

5,159.05

126,179.34

$2,533,406.61

Page 1 of 5

$0.00
$711,691.08
$763,822.00
($52,130.92)
$187,434.11
$135,303.19
0.00
51,776.55
42,184.00
9,592.55
(9,592.55)
0.00
10,000.00
126,201.71
178,046.57
(41,844.86)
41,844.86
0.00
80,000.00
214,609.87
280,351.14
14,258.73
65,741.27
80,000.00
0.00
1,135,123.30
1,146,760.67
(11,637.37)
11,637.37
0.00
0.00
291,067.24
313,130.30
(22,063.06)
22,063.06
0.00
0.00
354,513.22
354,513.22
0.00
0.00
0.00
0.00
0.00
8,346.09
(8,346.09)
8,346.09
0.00
706,197.00
800,769.94
0.00
1,506,966.94
(626,274.08)
880,692.86
............................ .......................... .............................. ................................. .......................... ............................
$796,197.00
$3,685,752.91
$3,087,153.99
$1,394,795.92
($298,799.87)
$1,095,996.05
............................ .......................... .............................. ................................. .......................... ............................

1,692,370.65
9,667,584.58
9,529,696.52
1,830,258.71
395,975.29
2,226,234.00
............................ .......................... .............................. ................................. .......................... ............................
$3,258,550.84
$18,306,689.73
$16,674,261.57
$4,890,979.00
$0.00
$4,890,979.00
================ =============== ================== ==================== =============== ================

0.00

PARTNERS IN MINISTRY

OTHER FUNDS

0.00

109,934.63

$1,456,245.56

SOUTHEASTERN JURISDICTIONAL
CONFERENCE

OTHER GENERAL CONFERENCE FUNDS

UNIFIED BUDGET

SUMMARY:

............ ................................................................................... ............................ .......................... .............................. ................................. .......................... ............................
FUND
BALANCE
BALANCE BEFORE
TRANSFERS
BALANCE
NO.
FUND DESCRIPTION
JAN. 1, 2020
REVENUES
EXPENDITURES
TRANSFERS
IN (OUT)
DEC. 31, 2020
............ ................................................................................... ............................ .......................... .............................. ................................. .......................... ............................

UNAUDITED

NORTH ALABAMA CONFERENCE - UNITED METHODIST CHURCH
SCHEDULE OF REVENUES, EXPENDITURES, TRANSFERS AND CHANGES IN FUND BALANCES
PERIOD ENDED DECEMBER 31, 2020

by the Certifed Public Accounting firm of Kassouf & Co.

In compliance with the 2016 Book of Discipline, paragragh 617.1, the 2020 North Alabama Conference financial schedule is presented below. This schedule is currently being audited

Report Number 8: Financial Schedule
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Report Number 8: Financial Schedule
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308
312
316
320
324
340
350
352
356
360
364

212
222
232
250
256
260
272
276
280
290
296

202
204
208

Superannuate Homes
Annual Conference Meeting
Administrative Services - Treasurer's Office
Computer Services
Communications and Public Relations
Episcopal Initiatives
United Methodist Center
Conference Housing
Archives and History
Gen Conf - General Administration Fund
Gen Conf - Interdenominational Cooperation Fund

SECTION C - MINISTRY ADMINISTRATION

TOTAL SECTION B - WORLD SERVICE AND
CONFERENCE BENEVOLENCES

Higher Education - Program and Operations
Adult Discipleship Formation
Prophetic Ministries
Ethnic Ministries
Lay Ministry
Church Health
United Counseling
Connectional Ministries - Programming
Connectional Ministries - Office Administration
Connectional Ministries - Personnel
Reserve - Section B

GCFA - World Service Fund
New and Renewing Communities of Faith
Servants Like Jesus

$1,196,978.06
272,523.51
1,500.00

$0.00
69,041.83
(1,500.00)

$0.00
(69,041.83)
1,500.00

$0.00
0.00
0.00

$7,018.30
0.00
0.00
0.00
0.00
0.00
129,834.98
0.00
0.00
0.00
0.00

Page 2 of 5

87,885.49
80,997.86
320,764.34
101,289.15
186,156.43
9,372.73
199,013.95
0.00
25,554.79
142,115.75
31,614.47

67,669.61
42,052.66
310,234.79
106,292.44
181,228.30
6,713.73
239,517.57
249.39
30,454.96
142,115.75
31,614.47

$27,234.18
38,945.20
10,529.55
(5,003.29)
4,928.13
2,659.00
89,331.36
(249.39)
(4,900.17)
0.00
0.00

$5,110.44
(38,945.20)
(10,529.55)
5,003.29
(4,928.13)
(2,659.00)
20,778.67
249.39
4,900.17
0.00
0.00

$32,344.62
0.00
0.00
0.00
0.00
0.00
110,110.03
0.00
0.00
0.00
0.00

$263,069.28
$2,357,871.63
$1,855,021.48
$765,919.43
$29,508.44
$795,427.87
............................ .......................... .............................. ................................. .......................... ............................

$1,196,978.06
332,287.93
0.00

0.00
22,884.47
22,190.04
694.43
(694.43)
0.00
0.00
3,539.01
508.65
3,030.36
(3,030.36)
0.00
0.00
1,429.45
500.00
929.45
(929.45)
0.00
16,003.87
70,192.89
58,599.76
27,597.00
(11,593.13)
16,003.87
0.00
5,719.47
2,999.89
2,719.58
(2,719.58)
0.00
0.00
34,003.94
16,859.87
17,144.07
(17,144.07)
0.00
0.00
39,657.93
58,920.00
(19,262.07)
19,262.07
0.00
0.00
17,460.07
10,935.01
6,525.06
(6,525.06)
0.00
0.00
22,884.47
22,331.71
552.76
(552.76)
0.00
0.00
209,171.29
190,174.98
18,996.31
(18,996.31)
0.00
237,788.00
401,662.65
0.00
639,450.65
139,973.35
779,424.00
............................ .......................... .............................. ................................. .......................... ............................

$0.00
9,277.41
0.00

............ ................................................................................... ............................ .......................... .............................. ................................. .......................... ............................
FUND
BALANCE
BALANCE BEFORE
TRANSFERS
BALANCE
NO.
FUND DESCRIPTION
JAN. 1, 2020
REVENUES
EXPENDITURES
TRANSFERS
IN (OUT)
DEC. 31, 2020
............ ................................................................................... ............................ .......................... .............................. ................................. .......................... ............................
SECTION B - WORLD SERVICE AND CONFERENCE
BENEVOLENCES

NORTH ALABAMA CONFERENCE - UNITED METHODIST CHURCH
SCHEDULE OF REVENUES, EXPENDITURES, TRANSFERS AND CHANGES IN FUND BALANCES
PERIOD ENDED DECEMBER 31, 2020
UNAUDITED

Reports
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450
454
456
458
460

430

401
402
403

TOTAL PARTNERS IN MINISTRY

Birmingham-Southern College / Huntingdon College
Methodist Homes for the Aging
United Methodist Children's Home
North Alabama United Methodist Foundation
Sumatanga

PARTNERS IN MINISTRY

SEJ - Mission and Ministry Fund

SOUTHEASTERN JURISDICTIONAL CONFERENCE

TOTAL OTHER GENERAL CONFERENCE FUNDS

Gen Conf - Ministerial Education Fund
Gen Conf - Black College Fund
Gen Conf - Africa University Fund

OTHER GENERAL CONFERENCE FUNDS

TOTAL UNIFIED BUDGET

.......................... .............................. .................................
BALANCE BEFORE
REVENUES
EXPENDITURES
TRANSFERS
.......................... .............................. .................................
104,283.85
92,261.82
12,022.03
323,043.95
0.00
583,169.95
.......................... .............................. .................................
$1,612,092.76
$1,250,405.49
$758,666.55
.......................... .............................. .................................

..........................
TRANSFERS
IN (OUT)
..........................
(12,022.03)
(83,641.91)
..........................
($116,683.86)
..........................

............................
BALANCE
DEC. 31, 2020
............................
0.00
499,528.04
............................
$641,982.69
............................
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$0.00
$258,425.73
$258,425.73
$0.00
$0.00
$0.00
0.00
12,961.98
12,961.98
0.00
0.00
0.00
0.00
27,496.90
27,496.90
0.00
0.00
0.00
0.00
12,567.27
12,567.27
0.00
0.00
0.00
0.00
32,151.71
32,151.71
0.00
0.00
0.00
............................ .......................... .............................. ................................. .......................... ............................
$0.00
$343,603.59
$343,603.59
$0.00
$0.00
$0.00
================ =============== ================== ==================== =============== ================

$0.00
$20,636.20
$15,477.15
$5,159.05
$0.00
$5,159.05
================ =============== ================== ==================== =============== ================

$109,934.63
$403,980.72
$377,736.01
$136,179.34
($10,000.00)
$126,179.34
0.00
161,122.72
161,122.72
0.00
0.00
0.00
0.00
54,044.62
54,044.62
0.00
0.00
0.00
............................ .......................... .............................. ................................. .......................... ............................
$109,934.63
$619,148.06
$592,903.35
$136,179.34
($10,000.00)
$126,179.34
================ =============== ================== ==================== =============== ================

$1,456,245.56
$7,655,717.30
$6,192,580.96
$2,919,381.90
($385,975.29)
$2,533,406.61
================ =============== ================== ==================== =============== ================

................................................................................... ............................
BALANCE
FUND DESCRIPTION
JAN. 1, 2020
................................................................................... ............................
Contingency
0.00
Reserve - Section C
260,126.00
............................
TOTAL SECTION C - MINISTRY ADMINISTRATION
$396,979.28
............................

Reports

............
FUND
NO.
............
390
396
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PERIOD ENDED DECEMBER 31, 2020
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510
520
522
524
530
532
610
640
700
701
708
730
732
736
740
742
744
754
758
764
780
786
788
800
814
844
846
848
852
856
882
892
896

Health Insurance Program
District Funds
Servants Like Jesus Mission Fund
Birmingham-Southern Scholarship Fund
Conference Advance Specials
Sumatanga
General Advance Specials
Gen Conf - Special Sunday Offerings
Other Benevolences
Non Conference Revenues
Board of Pension and Health Benefits
Chrysalis
Connectional Ministries - Equipment Reserve
ALUMAP
NAC - Native Americans
NAC - Peace with Justice
NAC - Scouting
Episcopal Office - Operations
Episcopal Office - Housing
Episcopal Office - Sustentation Fund
Congreg Development - Grant Fund
Congreg Development - New Communities of Faith
Congreg Development - Design Lab Operations
Committed Interest Income
Admin Services - Equip/Computer Support
Alabama Ministerial Course of Study School
Eunice Stephens Endowment
Board of Ordained Ministry - NAUMF
No More Malaria Fund
Ministry with the Poor
Volunteers in Mission
Strategic Plan for Hispanic Ministry
Disability Ministry

OTHER FUNDS
$212,523.86
0.00
44,915.46
0.00
0.00
2,059.13
0.00
0.00
19,733.84
119.95
32,130.08
29,275.43
9,002.71
6,723.06
6,073.06
2,042.41
285.60
0.00
36,487.14
6,830.60
0.00
0.00
25,523.93
0.00
88,705.20
14,691.22
12,400.02
299,417.24
200.00
35,089.85
2,811.89
1,169.00
7,888.55

REPORTS
Page 4 of 5

$3,864,831.36
1,164,127.64
20,267.80
45,097.00
70,911.93
80,384.78
88,412.76
14,924.60
262,183.98
458.88
3,607,722.14
6,255.00
0.00
0.00
0.00
0.00
0.00
105,544.80
18,098.29
0.00
4,956.00
71,843.76
29,107.52
248.67
0.00
49,225.84
232.10
56,690.53
200.00
65,300.44
0.00
0.00
60.00

$3,947,613.09
1,164,127.64
5,000.00
45,097.00
70,911.93
80,534.48
88,412.76
13,993.85
250,810.99
458.88
3,423,046.16
8,729.42
0.00
0.00
0.00
0.00
0.00
91,028.64
78,410.99
0.00
0.00
0.00
102,585.91
7,207.63
0.00
58,253.15
0.00
3,336.68
400.00
56,282.45
42.92
0.00
0.00

$129,742.13
0.00
60,183.26
0.00
0.00
1,909.43
0.00
930.75
31,106.83
119.95
216,806.06
26,801.01
9,002.71
6,723.06
6,073.06
2,042.41
285.60
14,516.16
(23,825.56)
6,830.60
4,956.00
71,843.76
(47,954.46)
(6,958.96)
88,705.20
5,663.91
12,632.12
352,771.09
0.00
44,107.84
2,768.97
1,169.00
7,948.55

(930.75)
0.00
0.00
(80,806.97)
0.00
0.00
0.00
197.50
268.00
145.25
(14,516.16)
82,226.16
0.00
(4,956.00)
(71,843.76)
73,478.39
6,958.96
0.00
23,200.00
(12,632.12)
0.00
0.00
10,754.78
320.00
0.00
0.00

$0.00
0.00
(1,500.00)
0.00
0.00
0.00

$129,742.13
0.00
58,683.26
0.00
0.00
1,909.43
0.00
0.00
31,106.83
119.95
135,999.09
26,801.01
9,002.71
6,723.06
6,270.56
2,310.41
430.85
0.00
58,400.60
6,830.60
0.00
0.00
25,523.93
0.00
88,705.20
28,863.91
0.00
352,771.09
0.00
54,862.62
3,088.97
1,169.00
7,948.55

............ ................................................................................... ............................ .......................... .............................. ................................. .......................... ............................
FUND
BALANCE
BALANCE BEFORE
TRANSFERS
BALANCE
NO.
FUND DESCRIPTION
JAN. 1, 2020
REVENUES
EXPENDITURES
TRANSFERS
IN (OUT)
DEC. 31, 2020
............ ................................................................................... ............................ .......................... .............................. ................................. .......................... ............................
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SCHEDULE OF REVENUES, EXPENDITURES, TRANSFERS AND CHANGES IN FUND BALANCES
PERIOD ENDED DECEMBER 31, 2020
UNAUDITED
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904
916
924
928
974
976
978
980
982
984

TOTAL OTHER FUNDS

CF - Permanent Stabilization Fund
Birmingham Southern College Gift
New United Methodist Center
Clergy Memorial Chapel
Annual Conference Offering
Belarus Ministry
Camp Wesley
Methodist Center - Coffee Fund
Methodist Center - Hospitality Fund
Area Disaster Relief

Reports
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1,110,177.35
0.00
0.00
1,110,177.35
1,435.07
1,111,612.42
(300,000.00)
0.00
0.00
(300,000.00)
300,000.00
0.00
(89,675.94)
0.00
0.00
(89,675.94)
89,675.94
0.00
3,050.00
0.00
0.00
3,050.00
0.00
3,050.00
10,529.24
5,499.00
0.00
16,028.24
(5,499.00)
10,529.24
877.18
0.00
0.00
877.18
0.00
877.18
1,035.95
0.00
0.00
1,035.95
0.00
1,035.95
3,194.69
4,118.75
1,629.14
5,684.30
0.00
5,684.30
3,029.80
687.41
209.17
3,508.04
0.00
3,508.04
54,053.15
30,193.60
31,573.64
52,673.11
0.00
52,673.11
............................ .......................... .............................. ................................. .......................... ............................
$1,692,370.65
$9,667,584.58
$9,529,696.52
$1,830,258.71
$395,975.29
$2,226,234.00
================ =============== ================== ==================== =============== ================

............ ................................................................................... ............................ .......................... .............................. ................................. .......................... ............................
FUND
BALANCE
BALANCE BEFORE
TRANSFERS
BALANCE
NO.
FUND DESCRIPTION
JAN. 1, 2020
REVENUES
EXPENDITURES
TRANSFERS
IN (OUT)
DEC. 31, 2020
............ ................................................................................... ............................ .......................... .............................. ................................. .......................... ............................

NORTH ALABAMA CONFERENCE - UNITED METHODIST CHURCH
SCHEDULE OF REVENUES, EXPENDITURES, TRANSFERS AND CHANGES IN FUND BALANCES
PERIOD ENDED DECEMBER 31, 2020
UNAUDITED
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Rev. Joy Morgan, President • joy.morgan@umcna.org
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Hinton Rural Life Center
Our mission statement: Inspired by Jesus Christ, Hinton Rural Life Center’s purpose is to engage individuals,
congregations and communities in transformation through retreat ministries and missional outreach.
I’m happy that 2020 is behind us and hopeful for 2021! At Hinton Rural Life Center, we are blessed to have
secured a strong foundation over the past decade and with the generosity of The Duke Endowment, North Carolina
Health Foundation, The Nantahala Health Foundation, Dub and Murray Martin, the Payroll Protection Program
and our donors. We were blessed with an incredible giving response in 2020 from individuals, churches and other
organizations -- with a 46% increase over 2019 giving. All of this financial support enabled Hinton to continue to
cover the cost of operations and to reach out in mission and ministry over the past year.

Reports

I’d love to have a standing ovation for Hinton’s talented and dedicated staff. Even through lay-offs and payroll
deductions were required to navigate cash flow in 2020, our staff facilitated online webinars and summer staff training,
hosted a virtual missional training event for young people, implemented and maintained new cleaning and operating
protocols and creatively and safely met needs in our community through our Safe & Healthy Home Repair ministry,
firewood ministry, garden ministry and Christmas Care.
• Over 460 households were served, which included 84 home repair projects and over 300 children receiving new
clothing items for Christmas.
• Over 450 truckloads of firewood were distributed, an increase of 80 loads from 2019.
• Over 1150 pounds of garden produce was shared through local food pantries and with guests, up 300 pounds
harvested from 2019.
As for 2021, we are excited about:
• Campus enhancements: renovating the McCall Retreat House and Sells Cottage for families and small groups;
improving and creating new “Sanctuary” trails and gardens; updating our disc golf course.
• Partnering with a local medical provider to further connect our home repair ministry with improving the health
and safety of our neighbors.
• Continuing to offer virtual equipping and learning opportunities, including mental health first aid and
webinars that explore and support the rural church.
• Offering discipleship and leadership training opportunities for young people that include summer staff
training, Hinton YouthLead Academy, Youth Leadership Chatuge and Staffers-in-Training. These are bearing
fruit as participants are discerning calls to ordained ministry! We are also planning a Confirmation Retreat
ministry to launch in Spring 2022.
• Celebrating Hinton’s 60th Anniversary, as an agency of the Southeastern Jurisdiction of The United Methodist
Church, with special events that recognize and give thanks for 60 years of fruitful mission and ministry for the
glory of God! We are honored to have Bishop Ken Carter as the guest preacher at our Service of Celebration on
September 25.
Located in the southwest corner of North Carolina in the Appalachian Mountains on Lake Chatuge, Hinton
Rural Life Center is dedicated to serving all with retreat and renewal ministries; mission outreach opportunities for
individuals, families and church teams; and equipping and discipleship programs that impact individuals, groups and
congregations for transformational ministry in their own communities.
Dr. Jacqueline Gottlieb, President and CEO • jackie@hintoncenter.org
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Huntingdon College
A Testimony to Vocational Formation in Campus Ministries
As 2020 waned, Ben Harris ’21 preached his first sermon — the first of what promises to be a career full of them.
His message, “Cast Away,” fit the tumultuous, stormy times through which the world has traversed in this most
memorable of years. “I preached on Luke 8: 22–25, where Jesus quiets the storm,” Ben explains. “In the scripture,
when Jesus calmed the storms and rebuked the waves, he asked the question, ‘Where is your faith?’ In all the chaos you
can get lost in the mess and forget where your faith should be placed.”
A religion major, Ben preached for the final fall term Tuesday Night Worship service under the mentorship and
tutelage of Chaplain Rhett Butler ’13. Doing so was his final project, the culmination of a one-credit internship and
the fulfillment of a grant from the Calvin Institute of Christian Worship that he and Rhett received earlier in the year.
Dr. Richard W. Voelz, associate professor of preaching and worship at Union Theological Seminary in Richmond,
Virginia, is the creator and administrator of the grant. Rhett and Dr. Voelz met when Rhett’s wife, the Rev. Heather
Jones Butler ’13, was studying at Union. Dr. Voelz had been writing a book on preparing young people who are
called to ministry to preach sermons. When he was searching for young pastors from various denominations who were
mentoring rising youth called to preach–he reached out to Rhett.
Ben came to Huntingdon to play golf for one of the top-rated Division III teams and coaches in the country. But
halfway through his freshman year, feeling disconnected and uncertain, he began preparations to drop out and
join the Navy. Rhett was Ben’s first semester teacher in a religion class and had become a confidant through several
conversations during the semester. Ben told Rhett about the questions that were gripping his time and thoughts and
Rhett had advised him to pray. “I was standing in the Naval office, waiting to sign the papers,” Ben remembers. “I had
prayed to God to just give me a sign that I should stay at Huntingdon or that I should leave. And an overwhelming
feeling settled over me. I knew that God was calling me to do something more with my life. I put down the pen and
left the office — just walked out.”
Ben came back to Huntingdon after Christmas break and continued meeting with his Chaplain, becoming more
involved in Campus Ministries. “I started saying ‘yes’ in little faithful steps,” Ben says.
His sermon was a reiteration of his own experience.
“I wanted to talk about hope. When Jesus calmed the storm, he chose to get in the boat with the disciples and they
responded in kind. Then, he asked his disciples, ‘Where is your faith?’ We need to be reminded that Jesus is there with
us and we can be there with him if we choose. We have to decide where to put our faith. Jesus is right here.”

Reports

For his part, Rhett is as proud as could be. Ben entered Huntingdon the same year Rhett served in his first year as
chaplain. “I have had a really hard time during this pandemic,” Rhett says. “It was difficult remembering the hope
God promises. Working with Ben and watching him get so excited as he preached, it left me so proud and hopeful.
Even amid all this craziness, God is still calling young people to ministry.”
Ben has applied to multiple United Methodist seminaries and is waiting to hear back. Rhett is certain Ben will sail
through the process.
Suellen Sellars Ofe • Vice President for Marketing and Communications
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Methodist Homes
How Do You Measure A Year In A Life?
One of our facility presentations at a recent virtual Board of Trustees meeting featured the song Seasons of Love from
the Broadway hit RENT, as they showcased their journey through 2020. The song asks a very appropriate question,
“How do you measure a year in a life?” And its answer? “How about love?” When all other usual measures in a year
add up to little that is desirable, you can be certain that Methodist Homes was able to measure 2020 in love.
When the COVID-19 crisis reached pandemic levels, attempts to contain outbreaks were triggered. As a provider
to seniors, Methodist Homes quickly became fully engaged in the battle. Countless conference calls, meetings and
visits with regulatory authorities, collaborative associations and the leaders of our own senior adult communities
became the norm. The acquisition of personal protective equipment (PPE) was, for many months, a battle unto itself.
Other struggles included quarantining, isolation areas, health screenings, staff and residents who became ill, census
shortages as people delayed their moves and the related operating revenue decline even as expenses grew exponentially.
Exacerbating an already treacherous situation, our residents were cut off physically from their family members for a
time. And even though we were able to keep the virus out until June of 2020, the growth of the pandemic made it
inevitable that all our communities would at some point be affected. Sadly, we eventually did lose staff members and
residents to the virus.
But, “How about love?” Through it all, the majority of our staff members never let go. The frequent regulatory
infection control surveys confirmed our care practices every time. Volunteers and agencies donated or made PPE for
us. Our life enrichment personnel found creative ways to keep residents engaged in activities and connected with their
loved ones. Maintenance personnel and volunteers built portable plexiglass barriers for several purposes. Staff became
as family to our residents and helped fill social and emotional voids. Whether at Fair Haven (Birmingham), or at the
affordable apartments at Wesley Acres/Wesley Acres II/Wesley Glen (Decatur), Wesley Apartments (Anniston), or
Wesley Park (Anniston), love continued to flow. Church groups, community partners and agencies found alternative
ways to be involved. We simply cannot continue to do what we do without the support of people who share life with
us inside and outside our walls.
And there is YOU -- the North Alabama Conference. You continued to show love and take care of our residents
through giving to the Fountain of Love Fund. At Fair Haven, that adds up to just over $12,300 per month to support
people who come to the end of their own financial resources. Despite the financial toll of the pandemic on the nation
as a whole, giving to the Fountain of Love remained steady to meet residents’ needs. That, too, is love.

Reports

How will we measure next year? Though we are not yet through this pandemic, the vaccine and its growing acceptance
gives us hope that the lives of our residents and their family members will gain some sense of normalcy as soon as
possible. We covet your prayers and are grateful for your continued support of our ministry.

Board of Trustees
Class of 2023
Rev. John Mount – Birmingham
Mr. Scott Russell – Birmingham
Mr. Jamie Steele – Birmingham
Rev. Sam Williamson – Birmingham
Christopher W. Tomlin, President & CEO
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Ministry with the Poor
What good is it, my brothers and sisters, if someone claims to have faith but has no deeds? Can such faith save them? Suppose
a brother or a sister is without clothes and daily food. 16 If one of you says to them, “Go in peace; keep warm and well fed,”
but does nothing about their physical needs, what good is it? In the same way, faith by itself, if it is not accompanied by
action, is dead. James 2:14-17 (NIV)
As the Bible teaches us to love our neighbors as ourselves (Mark 12:31), we have neighbors in Alabama who are affected
by poverty on a daily basis. 17% of Alabamians live below the federal poverty threshold (alabamapossible.org). We are the
church that is called to feed the hungry, cloth the naked, care for the sick and visit those in prison. We are thankful for
those ministries in our conference that are living up to this call. With the challenges of the pandemic, many churches and
ministries have found creative and new ways of caring for their neighbors.
The Ministry with the Poor team has been working hard in dealing with tough issues of poverty, racial justice, food
security, to mention a few. Our team meets monthly to share creative ways of how we can engage in doing ministry
with the poor and to be the voice of the muted. We are blessed with new members to the team, Carol Toney, Samuel
Wilson, Claudia Lewis and Adam Burns. We are looking forward to a wonderful journey of being in ministry and
mission together.
Is your district, church or organization looking for ways of doing ministry with the poor? We have these activities that
can get you started; poverty simulation, Lay Servant Ministry course on Ministry with the Poor and supporting
our life-giving Summer Missional Internship—QuadW. We would also love to hear your ministry stories of doing
ministry with the poor.

QuadW
We are thankful for the support that we have always received from our North Alabama Conference, districts, local
churches, organizations and individuals. 2020 has been a difficult year for our Summer Missional internship.
Regardless of the pandemic, we had a successful online Summer Internship. This experience gave our young adults the
opportunity to serve in their own communities, on the hands-on part of the internship. We are looking forward to an
in-person summer internship if regulations allow and the pandemic situation gets better.

Reports

We are thankful for the North Alabama Conference local churches that supported us through the AC2020 Special
Offering. We received $5,499.00 towards our 2021 budget. We are looking forward to a great summer. Your church,
organization, or individuals can help us by providing dinner meals and quarters for laundry. Hot meals away from
home will be greatly appreciated. Young spiritual leaders are being raised through this program. We had six graduates
in 2020 from Tuskegee University, Rust College, University of West Alabama and Birmingham-Southern College.
One has graduated from Howard University in Washington, D.C., working on a Master of Social work and Master
of Divinity. She is coming back to work with the Huntsville site this summer. We are thankful for what God is doing
through Ministry with the Poor. Lives are being transformed and disciples are being built.
Rev. Dr. Adlene Kufarimai, Director of Connectional Ministries/Ministry with the Poor • akufarimai@umcna.org
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Missions and Advocacy
“How beautiful on the mountains are the feet of those who bring good news, who proclaim peace, who bring good tidings,
who proclaim salvation, who say to Zion, “Your God reigns!”—Isaiah 52:7 (NIV)

Missions
“Disciples Building Disciples” happens when we are willing to partner with God in the mission field. The work of
Missions and Advocacy is happening across our conference with faithful servants who are answering God’s call to be
in mission regardless of the challenges that threaten the redemptive story of God. We are still in mission! Mission
resources are also available through Global Ministries, www.umcmission.org.
Are you supporting missionaries? Opportunities are available for your church to support missionaries even in this
pandemic. Global Ministries is providing weekly virtual #StillInMission Episodes where missionaries around the globe
share their work. This is a great opportunity to be in mission with others.
We are thankful to our local churches in supporting our mission grant, Servants Like Jesus. Mission work is happening
in our neighborhoods, lives are being transformed and God’s story is being told in action. To God be the glory.

Mission Grants
2021 Servants Like Jesus Grant Recipients
Step Up After School Care - East Lake UMC – South Central District
Dinner Church - Langdale UMC – Southeast District
Holiday Meals - Center Grove UMC – Northeast District
Shepherd’s Table - Anniston First UMC – Cheaha District
Interfaith - Interfaith Ministries Inc. – Cheaha District
Jacksonville Christian Outreach - Jacksonville FUMC – Cheaha District
2020 Renfro Trust Grant Recipient (The Renfro Grant is a brick and mortar grant given by the Southeastern Jurisdiction)
Greens Chapel UMC – Northwest District

Reports

Advocacy for Social Justice
A new Advocacy for Social Justice Team has organized for the new quadrennium and we are excited to get to work.
As we live through challenging and, too often, divided times, our team prays that our church will incarnate the words
of Micah, “He has told you, O mortal, what is good; and what does the Lord require of you but to do justice and
to love kindness and to walk humbly with your God?” The need for justice is great in so many places, but in order
to maximize our impact, our team decided to target racial reconciliation as our primary objective for the next four
years. Our first step is to listen to history, to a range of authors and to people of color. We hope to discover in their
stories some opportunities to achieve measurable goals. The Social Justice Team is exploring partnership with the
Multicultural Ministries Team and is open to discussion with other teams so that, perhaps, we can work in concert to
multiply our efforts. As we begin our part of this journey, our team invites the North Alabama Conference to join us
in educating ourselves on the issues of white privilege and systemic racism. The Social Justice Team plans to promote
educational resources throughout the conference this year.
Rev. Dr. Adlene Kufarimai • akufarimai@umcna.org / Rev. Kevin Thomas • kevin.thomas@umcna.org
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Nominations Team
Spiritual Leadership Report 2021

Advocacy for Social Justice Team†
Chair: Rev. Kevin Thomas (20)
Staff Representative: Rev. Adlene Kufarimai*
District Representatives
Central: Rev. Joe DeWitte
Cheaha: Georgia Vinson
Mountain Lakes: Kim Woodin
Northeast: Joy Shackelford
Northwest: Rev. Jason Greene
South Central: Carole Jackson
Southeast: TBD
Southwest: Rev. Dorothy Scott
Rev. John Baldwin (20)

Annual Conference Executive Planning Team*

Bishop: Debra Wallace-Padgett*
Director of Connectional Ministries: Rev. Adlene Kufarimai*
Conference Secretary: Rev. Dedric Cowser*
Conference Lay Leader: Lisa Keys-Mathews*
Nancy Beard, Rev. Nathan Carden, Rev. Toby Chastain, Danette Clifton, Rev. Sherill Clontz, Rev. John Fleischauer,
Rev. Andy Curtis, Rev. Lonna Lynn Higgs, Doris McCullers, Rev. Ron Schultz, Rev. Sarah Smoot, Tyler Smoot

Board of Discipleship (Adult Discipleship Team)
Chair: Stephanie Sparks (15)
Staff Representative: Lyn Cosby
Rev. Jeff Armbrester (20), Rev. Megan Barber (20), Joey Butler (20), Rev. Patrick Cooley (20), Neal Fuller (20), Rev.
Andrew Gregg (20), Kathleen Lalor (15), Donna McAnnally (20), Rev. Robin Scott (20), Deanna Shotts (20), Rev.
Dorothy Ann Webster (20), Rev. Steve West (20)

Board of Higher Education and Campus Ministry

REPORTS

Reports

Chair: Rev. Emily Nelms Chastain (15)
Chair Designate: Rev. Zac Langer (20)
Cabinet Representative: Rev. Sherri Reynolds
Director of Connectional Ministries: Rev. Adlene Kufarimai
Director of Campus Ministry: Rev. Wade Langer
Wesley Foundation Directors/Appointed Clergy*
Rev. Matt Andrews (20), Rev. Bart Bowlin (20), Rev. Bill Brown (20), Rev. Dale Clem (20), Rev. Dale Cohen (20),
Katie Gilbert (20), Rev. Carol Gullatt (20), Rev. Patrick Gunn (20), Bobby Ray Hicks (20), Sherrie Hiett (15),
Precious Kufarimai (20), Rev. Jimmy Mixson (20), Rev. Jeff Moore (20), Micah Shelton (17), Rev. Reid Turner (20)
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Board of Ordained Ministry‡◆
Executive Director: Rev. Ronald Schultz*
Cabinet Representatives: Rev. Sherill Clontz, Rev. Rick Owen, Rev. Sherri Reynolds
Order of Elders Chair
Order of Deacons Chair
Rev. Mark Adams (20), Rev. Charles Alexander (12), Rev. Tim Alexander (20), Rev. Ted Amey (20), Rev. Jeff
Armbrester (20), Rev. Alex Beaube (16), Rev. Mary Bendall Henley (16), Neeysa Biddle (20), Rev. Bill Brunson
(12), Rev. Paul Campbell (20), Rev. Nathan Carden (14), Rev. Vicki Cater (16), Rev. Toby Chastain (18), Rev. Amy
DeWitte (16), Rev. Bridget Dowdy (20), Calvin Durham (12), Rev. Bill Etheridge (16), Rev. Ron Gonia (12), Teresa
Harris (16), Rev. Sam Hayes (20), Rev. John Hill (12), Rev. Mike Holly (20), Rev. Diane Housler (16), Rev. Amy
Howard (20), Denise Jackson (20), Rev. Tammy Jackson (14), Rev. Randy Kelley (16), Rev. Tiwirai Kufarimai (13),
Rev. Robert Lancaster (14), Tommy Limbaugh (20), Ricky Mayers (16), Rev. Kipp McClurg (12), Rev. John Mullaney
(16), Rev. Amy Parsons Vaughn (16), Rev. Henry Prater (13), Jim Shaw (16), Laura Sisson (14), Rev. Matt Smith (12),
Nathan Smith (12), Rev. Ricky Smith (16), Rev. Richard Stryker (20), Jan Thompson (12), Rev. Keith Thompson
(16), Rev. Byron Vance (16), Lavone Warren (12), Rev. Fred Webster (20)

Board of Pension and Health Benefits‡
Chair: Rev. Belinda Wilson
Conference Treasurer and Benefits Officer: Scott Selman*
Conference Controller: Johnny Frazier*
Director of Connectional Ministries: Rev. Adlene Kufarimai*
North Alabama United Methodist Foundation: Michael O’Kelley*
Association of Retired Ministers and Spouses: Rev. Lynn Dimon*
Cabinet Representative: Rev. Terry Bentley
Larry Anderson (20), Todd Atkinson (20), Wilma Bracy (20), Sandy Wright Brown (20), Sara Bryant (16), Anthony
Cylar (20), Wil Dedmon (16), Rev. Patrick Friday (20), Ellen Harris (17), Rev. Sam Hayes (20), Rev. Josh Hickman
(20), Rev. Lyle Holland (20), Kelly Morgan (20), Rodney Parker (20), Rev. Melissa Self Patrick (20), Tyra Pirtle (20),
Roger Reed (20), Beth Sippel (20), John Somerset (20), Connie Thompson (16), Rev. Buster Timmons (20), Troy
Wagnon (20), Debby Webb (20), Pat Westbrook (17), Philip Westbrook (16), Rev. Clauzell Williams (20), Gayle
Williams (20), Rev. Belinda Wilson (16)

Reports

Commission on Archives and History‡
Archivist: Guy Hubbs
Rev. Wallace Armstrong (20), Judy Berry (16), Nell Berry (16), Rev. Reagin Brown (20), Roy Bush (20), Dwight
Dillard (16), Dan Fulenwider (16), Jay Hare (20), Bobby Ray Hicks (20), Chester Jolly (16), Terry McCreary (20),
Caroline Thompson (20), Rev. Pete West (12)

Commission on Equitable Compensation‡
Conference Treasurer: Scott Selman*
Conference Controller: Johnny Frazier*
Cabinet Representative: Rev. Sherri Reynolds
Rev. Mark Adams (20), Rev. Scott Coats (20), Jane Hughes Holt (20), Rev. Emily Freeman Penfield (20), Jane Phares
(20), David Rollins (20), Rev. Becky Scott (20), Lanny Starr (20), Disney Weaver (16)
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Commission on Religion and Race
Chair: Rev. Waymond Smith
Cabinet Representative: Rev. Donald Smith
District Representatives
Central: Jessica Bynum, Odis Minnitt
Cheaha: Rev. Treasure Carter, Maudine Holloway
Mountain Lakes: Elaine Spearman
Northeast: Rev. Waymond Smith
Northwest: Dennis Jones
South Central: Rev. James Fields
Southeast: Rev. Shirleen Harvey
Southwest: TBD

Commission on the Status and Role of Women‡
Cabinet Representative: Rev. Kelly Clem
General Commission on the Status and Role of Women: Rev. Emily Nelms Chastain
UMW Representative
UMM Representative
District Representatives
Central: Rev. Henry Gibson
Cheaha: Georgia Vinson
Mountain Lakes: Rev. Bo Aaron
Northeast: Rev. Belinda Freeman
Northwest: Rev. Becky Scott
South Central: Rev. Tori Hastings
Southeast: Rev. Vicki Cater
Southwest: Rev. Joyce Snyder
Kay Davis (20), Rev. Tammy Jackson (19), Rev. Claudia Lewis (20), Rev. Christy Noren-Hentz (19), Rev. Holly
Woodall (19)

Committee on Ministerial Integrity◆

Reports

Training Team
Co-Chairs: Rev. Alex Beaube, Rev. Amanda Rochelle
Rev. Abi Carlisle-Wilke, Rev. Sherill Clontz, Rev. Dale Cohen, Rev. Monica Harbarger, Rev. John Carl Hastings, Kay
Knowlton, Rev. Tiwirai Kufarimai, Rev. Sarah Smoot, Cornelia Turnbow, Rev. Byron Vance, Ramona Yarbrough
Response Team
Convenor: Rev. Ron Schultz
Ginny Archer, Rev. Alex Beaube, Rev. Reagin Brown, Rev. Amanda Rochelle, Deborah Thompson, Debi Trumbull,
Cornelia Turnbow, Rev. Blue Vardaman

Committee on Episcopacy‡
Chair: Jesse Cleveland
Conference Lay Leader: Lisa Keys-Mathews
SEJ Committee on Episcopacy: Steve Lyles, Rev. Robin Scott
Elected: Rev. Dean Bowers (20), Jesse Cleveland (18), Rev. Andy Curtis (20), Madeline Hollingsworth (20), Barbara
Jackson (20), Matthew Kilpatrick (20), Rev. Bo Lloyd (20), Olene McGowen (20), Rev. Dorothy Scott (20), Anne
Warren (18), Ben Williams (20)
Appointed: Rev. Brian Erickson (20), Bert McLelland (20), Rev. Robin Scott (20)
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Committee on Native American Ministries‡
Rev. Billy Weems (20), Rev. Woody Woodin (16)

Committee on Procedures and Petitions
Chair: Rev. Sherill Clontz (16)
Cabinet Representative: Rev. Terry Bentley
Conference Secretary: Rev. Dedric Cowser*
Appointed by the Bishop: Rev. Ron Schultz
Rev. Patrick Cooley (19), Jane Daniel (16), Rev. Lynn Gibson (18), Sid McNeal (20), Rev. Thomas Muhomba (15),
Rev. Peter von Herrmann (16)

Conference Nominations Team
Chair: Bishop Debra Wallace-Padgett
Secretary: Adlene Kufarimai, Director of Connectional Ministries
Conference Secretary: Rev. Dedric Cowser
Conference Lay Leader: Lisa Keys-Mathews
Religion and Race Representative
COSROW Representative
All District Superintendents
All District Lay Leaders
District Representatives
Central: Rev. John Baldwin, Tina Hardy
Cheaha: Rev. Alex Oberneder, Bill Prestridge
Mountain Lakes: Rev. Joey Karr, Ann Lee
Northeast: Rev. Dale Capron, Lydia Locke
Northwest: Rev. Henry Prater, Jenna Ward
South Central: Rev. Ron Schultz, Dawn Wolfe
Southeast: Rev. Josh Hickman, Debby Webb
Southwest: Rev. Alan Beasley, Tina Eure

Reports

Conference Trustees‡
President: Harlan Prater IV
Conference Treasurer: Scott Selman*
Denise Cone, Laura Hardeman, Zollie Holt, Rev. John Kearns, Keat Litton, Rev. Marvin McCormick, Harlan Prater
IV, Marvin Shackelford, Rev. Robert Sparkman, Jerry Swafford, Larry Weaver, Betty Zoller

Council on Finance and Administration‡
President: Rev. Joy Morgan
Conference Treasurer: Scott Selman*
Conference Controller: Johnny Frazier*
Director of Connectional Ministries: Rev. Adlene Kufarimai*
Conference Lay Leader: Lisa Keys-Mathews*
North Alabama United Methodist Foundation: Michael O’Kelley*
Cabinet Representative: Rev. Terry Bentley
Jebb Blankenship (20), Bill Belle Isle (16), Laura Ellis (20), Rev. James Fields (16), Will Heaps (16), Rev. Chris
Herbert (20), Rev. Wayne Hicks (20), Rev. Mikah Hudson (20), Rev. Ralph Mann (16), David Miller (20), Rev. Joy
Morgan (15), Jeff O’Neal (20), Brant Sanders (20), Meegie Wheat (20)
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Counsel for the Church
Rev. Mary Henley, Rev. Sam Huffstutler, Rev. Don Neal, Rev. Dorothy Ann Webster

Disability Ministries Team
Chair: Sarah Bradley (20)
District Representatives
Central: Jamie Wade
Cheaha: Joyce French
Mountain Lakes: Jim Harris
Northeast: Slade Hogan
Northwest: Rev. Wannell Scott
South Central: Rev. Lonna Lynn Higgs
Southeast: Lynn Strong
Southwest: Rev. Woody Jones

Disaster Response Team†‡
Cabinet Representative: Rev. Sherri Reynolds
Director of Missions and Advocacy: Rev. Adlene Kufarimai*
Conference Disaster Response Coordinator: Rev. Randy Burbank
District Representatives
Central: Rev. Billy Weems
Cheaha: Bill Prestridge, Buddy Williams
Mountain Lakes: Rev. Ian Conerly
Northeast: Rev. David Tubbs
Northwest: Rev. Mike Butler
South Central: Rev. Phil Guin
Southeast: Rev. Michael Carver
Southwest: Rev. Marvin McCormick

Episcopal Residence Team

Chair: President or designate of the Committee on Episcopacy*
Chair or designate of the Council on Finance and Administration*
President or designate of the Conference Trustees*

Reports

Evangelism Team
Chair: Rev. Tiwirai Kufarimai (14)
Rev. Minnie Bailey (19), Maggie Dunaway (20), Rev. Barry Dunn (19), Rev. Will Etheridge (19), Rev. Rudy Guess
(19), Rev. Wayne Hicks (20), Rev. Ralph Mann (20), Rev. Mark Mayo (19), Pat Motley (19), Rev. Robert Sparkman
(19), Brenda Spencer (20)

Hispanic Ministries Team‡
Staff Representative: Rev. Lucy Morales
Rev. Michael Carver (16), Aileen Dominguez (20), Rev. Raul Dominguez (20), Rev. Gene Lankford (16), Bethsaida
Morales (20), Rev. Efrain Morales (20), Rev. Hur Morales (20), Keren Morales (20), Abraham Rojas (20), Miriam
Rojas (20), Orlando Rojas (20)
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Lay Ministry Team
Conference Lay Leader (Chair): Lisa Keys-Mathews (20)
Associate Conference Lay Leader: Joey Amberson
Director of Lay Servant Ministries: Becky Walker*
Associate Director of Lay Servant Ministries: Tina Hardy*
Bishop: Debra Wallace-Padgett*
Director of Connectional Ministries: Rev. Adlene Kufarimai*
District Lay Leaders
Central: Anne Jolly
Cheaha: Hal Riddle
Mountain Lakes: Gail Hiett
Northeast: Robert Pendley
Northwest: Joanne Griffith
South Central: Don Johnson
Southeast: Jesse Cleveland
Southwest: Ricky Mayers

Missions Team‡
Staff Representative: Rev. Adlene Kufarimai*
UMVIM Coordinator: Rev. Todd Owen*
SIFAT Representative*
District Representatives
Central: Rev. Scott Hagood
Cheaha: Bill Prestridge
Mountain Lakes: Susan Copeland
Northeast: Rev. Brittany Camp
Northwest: Rev. Thom Porter
South Central: Rev. Ross Furio
Southeast: Kathy Bryson
Southwest: Rev. Marvin McCormick
Mike McKay (20), Rev. Blue Vardaman (20), Rev. Billy Weems (20), Rev. Woody Woodin (20)

Reports

Personnel Team‡
Rev. Hill Carmichael (20), Rev. Sheree Elliott (20), John Frederico (20), Rev. Chris Martin (20), Rev. Darrell Morgan
(20), Anthony Powell (20), Debbie Prestridge (20), Jahazy Rooks (20), Rev. Bryan Sisson (20)
In order to better align with other Conference agencies, a proposed update to the Standing Rules of the Conference restructures
the Conference Personnel Team to serve a four-year term instead of rotating three-year terms. If this change is approved by the
Annual Conference, those listed here will serve a four-year term ending in 2024.
‡ Leadership for this agency will be elected at its first meeting following the adjournment of the annual conference session.
*Ex officio member
◆

Members of this team are appointed and listed for informational purposes only.

Years listed reflect the year a member began serving on an agency.
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Pension and Health Benefits
Report Number 1: Clergy Retirement Security Program
Clergy Retirement Security Program (CRSP) is a retirement program for eligible clergy that offers defined benefit income
and a defined contributions account. Effective January 1, 2014:
• CRSP includes a defined benefit component (1.00% of Denominational Average Compensation per year
of service), a defined contribution non-matching component (2% of participant plan compensation), and a
defined contribution matching component (100% of a participant’s United Methodist Personal Investment Plan
contribution not exceeding 1% of participant plan compensation).
• CRSP provides benefits to clergy serving full-time appointments. In addition, the North Alabama Conference has
elected to provide benefits under CRSP to clergy serving three-quarters time and half-time appointments.
• Clergy serving less than half-time appointments are not eligible for CRSP benefits. However, churches that
provide a United Methodist Personal Investment Plan employer contribution of up to 2% (3% if clergyperson
makes a personal contribution up to 1%) for pastors serving a less than half-time appointment are eligible for
reimbursement of this expense on an annual basis from the Conference.
The cost for the defined benefit component of CRSP is actuarially determined by Wespath Benefits and Investments. In
any year, the total cost of CRSP may also include required funding amounts for pre-1982 service and certain Ministerial
Pension Plan (MPP) annuities. MPP provides pension benefits for service rendered during the period 1982-2006.

Allocation of CRSP Funding to Local Churches
The Conference Board of Pension and Health Benefits (the Board) studied alternative methods for allocating pension
cost to local churches for several years prior to 2014. The formula used to allocate pension cost from 2007 through
2013 was primarily based on a local church’s financial strength. Thus, larger churches paid proportionally more for
pension benefits and smaller churches received a proportionally lower cost, without regard to a specific pastor’s true
pension cost for a given year.

Reports

The following changes to the historical formula for allocating pension cost to local churches were approved by Annual
Conference in 2014, effective January 1, 2015:
• 50% of pension funding will be allocated to local churches using a formula based on local church membership
(25%) and local church expenditures for compensation, program, and operations (75%), and
• 50% of pension funding will be allocated to local churches based on the average cost per full-time equivalent
(FTE) clergy serving each local church, with no minimum FTE requirement for each local church.
• The effect of increases in local church pension allocations due to the formula change will be phased in ratably over
a period of ten years, from 2015 through 2024.
• Churches will be responsible for an additional 10% of any increase related to the change in the pension funding
formula each year beginning in 2015 and continuing through 2024, when churches will be responsible for 100%
of their pension funding allocation. Accordingly, churches will be responsible for 80% of any increase related to
the formula change in 2022.
• The decreasing reductions in pension funding will be paid by pension reserve funds each year through 2024.
The funding provided by pension reserve funds was $426,682 in 2015, $387,647 in 2016, $333,587 in 2017,
$255,727 in 2018, $200,169 in 2019, $141,682 in 2020, and $104,573 in 2021.

Report Number 2: Retiree Access to Health Insurance in 2022
Clergypersons and spouses under age 65 at the time of retirement may each remain in HealthFlex (the Conference’s
regular group health insurance plan) until the 1st day of the month he or she turns age 65, provided that he or she has
at least 15 years of eligible full-time service in the North Alabama Conference, including participation in the Conference health
insurance program, prior to retirement and the spouse has been married to the retired clergyperson and covered by the
Conference’s health insurance program for at least 15 years during the retiree’s eligible full-time service in North Alabama,
respectively.
At age 65, a retired clergyperson’s participation in HealthFlex terminates and he or she may enroll in BlueCross BlueShield
of Alabama’s C Plus through the Conference benefits office, or any other Medicare supplemental group insurance plan
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available in the marketplace. The retired clergyperson’s spouse may remain in HealthFlex until the 1st day of the month he
or she turns age 65, at which time he or she will also have the option of enrolling in C Plus through the Conference.
There is no inherent benefit to enrolling in C Plus through the Conference other than billing convenience. Retirees and their
spouses should consider all Medicare supplemental group insurance plans available in the marketplace, including plans that
provide prescription drug coverage, before making a selection.
To qualify for C Plus, a person must be eligible and enrolled in both Part A and Part B of Medicare. A person may enroll in
Medicare beginning three months before the month in which he or she turns age 65. (Medicare enrollees should look for two effective
dates on their red, white, and blue Medicare health insurance card, one for Part A and one for Part B. If there are not two
effective dates of coverage listed, the enrollee should contact the local Social Security office before applying for C Plus.)
Persons may obtain a C Plus application from the Health Insurance Benefits Coordinator in the Conference Treasurer’s
Office. This form should be completed and returned as soon as he or she receives a Medicare health insurance card.
Retired clergypersons and their spouses are responsible for the entire cost of HealthFlex or C Plus premiums in
retirement. The Conference Treasurer’s Office will notify Wespath Benefits and Investments to withhold the applicable
health insurance premium from the retiree’s monthly pension annuity.

Report Number 3: 2022 Rental/Housing Allowance Resolution

Reports

Resolution to Designate Rental/Housing Allowances for Retired or Disabled Ministers of
the North Alabama Conference
WHEREAS, the religious denomination known as The United Methodist Church has and functions through Ministers of
the Gospel who are duly ordained or licensed; and
WHEREAS, the practice of the United Methodist Church is to provide a parsonage or a rental/housing allowance as part
of the gross compensation for each of its active ordained or licensed ministers; and
WHEREAS, pension and disability payments to retired and disabled ordained or licensed ministers of The United
Methodist Church are considered deferred compensation and are paid to said retired and disabled ordained or licensed
ministers in consideration of previous, active service; and
WHEREAS, the Internal Revenue Service has recognized that the North Alabama Conference is the appropriate
organization to designate a rental/housing allowance for retired and disabled ordained licensed ministers who are members
of the Conference;
NOW THEREFORE BE IT RESOLVED;
1. An amount equal to 100% of the pension or disability payments received during 2022 be and is hereby designated
as a rental/housing allowance for each retired and disabled ordained or licensed minister of The United Methodist
Church who is or was a member of the North Alabama Conference at the time of his or her retirement or disability.
2. This rental/housing allowance shall apply to each retired and disabled ordained or licensed minister who has been
granted the retired relation or placed on disability leave by the North Alabama Conference and whose name and
relationship to the Conference is recorded in the Journal of the North Alabama Conference and in other appropriate
records maintained by the Conference.
3. The pension or disability payment to which this rental/housing allowance applies shall be the pension or disability
payment resulting from all service of such retired and disabled ordained or licensed minister from all employment
by any local church, Annual Conference, General Agency, or institution of The United Methodist Church or
any former denomination that is now a part of The United Methodist Church, or from any other employer who
employed the minister to perform services related to the ministry and who elected to make contributions to the
pension and disability funds of The United Methodist Church for such retired or disabled minister’s pension.
NOTE: The rental/housing allowance which may be excluded from a minister’s gross income is limited to the lesser of
(1) the amount of the rental/housing allowance designated by the minister’s employer or other appropriate body, (2) the
amount actually expended by the minister to provide his or her housing, or (3) the legally determined fair rental value
of the parsonage or other housing provided. As specified in Rev. Rul. 71290, C.B. 92, “the only amount that will qualify
for exclusion under section 107(2) of the Code as a “rental allowance” is an amount equal to the fair rental value of the
home, including furnishings and appurtenances such as a garage, plus the cost of utilities.”
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Report Number 4: 2022 Comprehensive Benefit Funding Plan
The 2016 Book of Discipline (¶ 1506.6) requires each annual conference to develop, adopt, and implement a formal
Comprehensive Benefit Funding Plan (CBFP) for all of its benefit obligations. The CBFP is submitted annually to
Wespath Benefits and Investments (Wespath) for review, and is approved by the Conference Board of Pension and
Health Benefits following the receipt and inclusion of a favorable written opinion from Wespath. A copy of the
approved CBFP is available from the Conference Treasurer’s Office.

Report Number 5: 2022 Disability/Death Benefits
Disability/death benefits are provided to eligible clergy and their surviving spouses and children by the Comprehensive
Protection Plan.

Disability Benefits
The disability benefit is 70% of plan compensation, not to exceed 200% of the 2022 Denominational Average Compensation
of $75,570, reduced dollar-for-dollar by any disability benefits received from the Social Security Administration.

Death Benefits (subject to change by General Conference)
For active participants, the following death benefits are effective January 1, 2022:
Active Clergy Death Benefit
$50,000
Spouse Death Benefit
$15,114
Child Death Benefit
$ 7,557
For participants that retired before January 1, 2013, the following death benefits are effective January 1, 2022:
Retired Clergy Death Benefit
$22,671
Spouse Death Benefit
$15,114
Surviving Spouse Death Benefit
$11,335
Child Death Benefit
$ 7,557
Surviving Child’s Benefit
Under age 18
$ 7,557
Age 18-25 (enrolled in secondary school or beyond)
$15,114

Reports

For participants that retired January 1, 2013 or later, the following death benefits are effective January 1, 2022:
Retired Clergy Death Benefit
$20,808
Spouse Death Benefit
$15,606
Surviving Spouse Death Benefit
$10,404
Child Death Benefit
$ 8,323
Surviving Child’s Benefit
Under age 18 $
$ 7,557
Age 18-25 (enrolled in secondary school or beyond)
$15,114

Report Number 6: 2022 CPP Premiums
The Comprehensive Protection Plan (CPP) provides disability/death benefits to eligible pastors. The Conference’s cost
for CPP benefits is based on 3.0% of a participant’s plan compensation not to exceed 200% of the Denominational
Average Compensation.
The recommended premium rate in 2022 is $125 per month, or $1,500 per year, for each participant. The rate of
$125 per month is a $20 increase over the rate in 2021. Although the rate was $50 per month from 2017-2019, the
rate was $174 per month from 2009-2016. A premium holiday provided by Wespath Benefits and Investments allowed
the rate to be lower from 2017-2019.
The excess of the total cost of CPP benefits in 2022 over the actual premiums paid by local churches will be funded by
reserve funds. Additional rate increases are anticipated in years after 2022.
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Report Number 7: 2022 Past Service Rates for Pre-1982 Service
Effective January 1, 2022, the annuity rates for service years rendered prior to January 1, 1982 shall be as follows:
• $795.00 per full-time service year of eligible clergy.
• $556.50 per full-time service year for surviving spouses of eligible clergy.
• $198.75 per full-time service year for surviving dependent children of eligible clergy.

Report Number 8: 2022 Retiree Supplemental Grants
In 2022, retired clergypersons age 65 or older, with at least 15 years of eligible full-time service, shall receive a grant in
the amount of $70.00 per month to provide supplemental funding for retiree living expenses. A second supplemental
grant in the amount of $70.00 per month shall be paid to retired clergypersons in 2022 on behalf of his or her spouse
(or to a clergyperson’s surviving spouse) if the spouse is age 65 or older and was married to the retired clergyperson for
at least 15 years of the retiree’s eligible full-time service.
The retiree supplemental grants are disbursed by Wespath Benefits and Investments and subject to its administrative
practices, unless the retiree or surviving spouse has requested the grant be applied to the cost of BlueCross BlueShield
of Alabama’s C Plus, a voluntary Medicare supplemental group insurance plan. Retirees should consult with their tax
advisor concerning the taxability of the retiree supplemental grants.
Note: The United Methodist Church is in a time of transition which directly affects the North Alabama
Conference. Accordingly, the retiree supplemental grants are authorized for 2022 only and are subject to being
reduced or discontinued in 2023. Funding for the 2022 grants will be provided by the North Alabama Conference
Board of Pension and Health Benefits’ (the Board’s) reserve funds. The Board’s reserve funds may not be able to
provide funding for these grants in whole or part in 2023. Therefore, in 2023, the supplemental grants, if authorized,
may require funding in whole or part by the North Alabama Conference’s 2023 annual budget.

Report Number 9: HealthFlex Exchange in 2020
HealthFlex is an integrated, wellness-driven health program administered by Wespath Benefits and Investments
(Wespath). HealthFlex Exchange is a plan selection model within HealthFlex, offering participants a choice of six
medical plans—a Preferred Provider Organization plan (PPO), two Consumer Driven Health Plans (CDHP), and
three High Deductible Health Plans (HDHP)—each coupled with a pharmacy plan. Mental and behavioral health,
dental, vision, and wellness benefits are also available to all participants and enrolled dependents. The North Alabama
Conference has been a HealthFlex plan sponsor since 2006.

Reports

Highlights of the 2020 plan year for the North Alabama Conference are as follows:
• Demographics
- PPO plan:

243 primary participants
213 spouses and dependent children

- CDHP plan: 10 primary participants
	  7 spouses and dependent children
- HDHP plan:

43 primary participants
39 spouses and dependent children

- All plans:

296 primary participants
259 spouses and dependent children
• Medical claims (all plans) paid by the plan totaled $1,702,625 in 2020, compared with $1,616,488 in 2019, an
increase of 5.33%.
Pharmacy claims (net of rebates) totaled $954,720 in 2020, compared with $911,764 in 2019, an increase of
4.71%.
Total medical and pharmacy claims (all plans) were $2,657,346 in 2020, compared with $2,528,252 in 2019,
an increase of 5.11%.
• Total out-of-pocket medical and pharmacy costs (all plans) were $658,980 in 2020 compared with $704,388 in
2019, a decrease of 6.45%.
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• Medical claims (all plans) greater than $50,000 totaled $1,212,663 (13 claims) and were 71.2% of total medical
claims in 2020, compared with $997,361 (10 claims) and 61.7% in 2019.
• The loss ratio for medical and pharmacy claims was 87.1% and 81.7% in 2020 and 2019, respectively. Loss ratio
is the ratio of claims paid to claims funding.
• Total HealthFlex invoices paid to Wespath, including premiums and excess premium credits, were $4,106,136 in
2020 and $4,159,906 in 2019. These amounts exceeded total premium revenue from local churches by $382,234
and $527,472 in 2020 and 2019, respectively. The excess of total invoice cost over premium revenue was funded
by the Board’s reserve funds.
• The health insurance reserve fund balances were $2,475,687 and $2,594,498, at December 31, 2020 and 2019,
respectively. The health insurance reserve fund is primarily invested at Wespath.
• Health insurance reserve funds invested at Wespath incurred an investment gain of $281,412 in 2020 and an
investment gain of $389,910 in 2019.
• The collection rate for health insurance premiums paid by local churches was 96.64% in 2020 compared with
97.43% in 2019. Unpaid premiums always remain due and payable by local churches.

Report Number 10: HealthFlex Exchange in 2022
HealthFlex Exchange is a plan selection model offering participants a choice of six HealthFlex medical plans, each paired
with a pharmacy plan. The Exchange facilitates improved participant engagement, consumerism, and accountability.
The Conference Board of Pension and Health Benefits provides each participant with a premium credit toward the
cost of the plan selected. The amount of the premium credit in excess of the total cost of the plan selected (including
dental and vision coverage) will be credited to a participant health savings account (HSA) or health reimbursement
account (HRA), depending on the plan selected. Funding for premium credits is provided by (1) health insurance
premiums paid by local churches and (2) the Board’s reserve funds.
HealthFlex Exchange helps the Board control cost while providing flexibility to participants by offering the same
carriers, networks, wellness programs, and incentives in all six medical plans. In addition, the Exchange offers coverage
to participants that best fits their individual health needs and personal risk tolerance for unplanned expenses, and
continues to provide the same underlying risk management and premium rating methodology, customer service, and
administrative support unique to HealthFlex.
As part of the HealthFlex group plan, HealthFlex Exchange limits disruption to participants compared with other
alternatives such as individual insurance through the private market or the Federal health insurance exchange
established under the Affordable Care Act. HealthFlex Exchange is offered exclusively to United Methodist Church
plan sponsors and participants. The North Alabama Conference has been a HealthFlex Exchange plan sponsor since
January 1, 2016.

Reports

HealthFlex Exchange Plan Designs
Participants may select from six medical plans, including the B1000 PPO (preferred provider organization) plan, three
HSA (health savings account) plans, and two HRA (health reimbursement account) plans as follows:
• B1000 medical plan with a $1,000/$2,000 individual/family deductible, in network co-insurance of 80%/20%,
and various co-payments. Pharmacy plan includes co-payments and co-insurance without a deductible.
Combined out-of-pocket maximum for in-network medical and pharmacy.
• H1500, H2000, and H3000 medical plans with $750/$1,500, $500/$1,000, and $0/$0 plan funded HSAs;
$1,500/$3,000, $2,000/$4,000, and $3,000/$6,000 individual/family deductibles (no individual deductible if more
than one person is covered); and in-network co-insurance of 80%/20%, 70%/30%, and 40%/60%, respectively.
Pharmacy plan includes co-payments and co-insurance after deductible is met. Combined out-of-pocket
maximum for in-network medical and pharmacy.
• C2000 and C3000 medical plans with $1,000/$2,000 and $250/$500 plan funded HRAs, $2,000/$4,000
and $3,000/$6,000 individual/family deductibles, and in-network co-insurance of 80%/20% and 50%/50%,
respectively. Pharmacy plan includes co-payments and co-insurance without a deductible. Combined out-ofpocket maximum for in-network medical and pharmacy.
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The B1000, H1500, and C2000 plans are the most generous plans (and most expensive), the H2000 and the C3000
plans are less generous (and less expensive), and the H3000 plan is the least generous plan (and least expensive). Each
major medical plan provides participants an opportunity to choose from three dental plans and three vision plans.
Additional information about each plan is available online at wespath.org (login required) or umcna.org/benefits and from the
Conference Benefits Office.

HealthFlex Exchange Premium Credits
The premium credit is a key component of HealthFlex Exchange. A premium credit is a fixed amount the Conference
provides as a credit toward the cost of the plan selected. The premium credit amounts for 2022 will be as follows:
• $826/month ($9,912/year) for participants with individual coverage.
• $1,525/month ($18,300/year) for participants with one dependent.
• $2,084/month ($25,008/year) for participants with two or more dependents.
The premium credit amounts exceed the HealthFlex Exchange cost of coverage for the B1000 medical plan (including
pharmacy, passive PPO 2000 dental, and Premier vision) by $50/month ($600/year) regardless of coverage selected,
including individual coverage, participants with one dependent, and participants with two or more dependents.
For participants who select a plan other than the B1000 plan (including pharmacy, passive PPO 2000 dental, and
Premier vision), the excess premium credit increases significantly, depending on which plan is selected, regardless of
coverage selected (all tiers). Excess premium credit amounts will be applied to an HSA or HRA, as applicable.
The Board anticipates using $364,000 from its reserve funds to cover plan costs in excess of local church health insurance
premiums in 2022.

Report Number 11: 2022 Health Insurance Premiums
The Conference Board of Pension and Health Benefits (the Board) recommends local church health insurance premiums,
effective January 1, 2022, as follows:
• $812/month for individual coverage. Individual coverage is mandatory for full-time clergy.
• $812/month for dependent coverage.
• $1,624/month for family (individual and dependent) coverage.

Reports

These premiums include a 3.84% increase over local church premiums in 2021.
Wespath Benefits and Investments (Wespath) invoices the Conference for HealthFlex Exchange using three tiers:
individual, individual plus one participant, and individual plus two or more participants. The rates for each tier are
specific to each of the six plans. The Conference invoices local churches for HealthFlex Exchange using two tiers,
individual and family (one or more dependents), without regard to the plan selected.
Certain factors considered by the Board in determining the recommended 2022 premiums include the following:
• Premium increases by Wespath in 2022 for the six HealthFlex Exchange medical plans range from 3.6% to 4.8%.
• The premium increase by Wespath in 2022 for the B1000 PPO plan is 4.7%. The B1000 PPO plan continues to
be the most popular plan among our participants, with over 200 participants.
• Premium increases by Wespath in 2022 for the three dental plans range from 0% to 6.4%.
• The combined premium increase by Wespath in 2022 for the B1000 PPO medical plan, dental coverage, and
vision coverage is 4.56%.
• There are no plan design changes for 2022.
The 2022 local church premiums will not fund the full cost of health insurance premiums invoiced by Wespath. Accordingly, the
Board estimates an additional $364,000 from reserve funds will be required to fully cover Wespath premium costs in 2022.
The Board anticipates additional health insurance premium increases may be necessary in 2023 and beyond based on
claims experience and the availability of reserve funds. The Board appreciates each participant’s good stewardship of the
health insurance benefits provided by HealthFlex Exchange.
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Board of Pension and Health Benefits
Report Number 12: 2022
Operating Budget
Report Number 12: 2022 Operating Budget
$
CHANGE

2021

2022

DESCRIPTION

(pro forma)

%
CHANGE

EXPENSES
Program:

Clergy Retirement Security Program (CRSP) - Defined Benefit
Clergy Retirement Security Program (CRSP) - 2% Defined Contribution
Clergy Retirement Security Program (CRSP) - Defined Contribution - 1% Matching
Ministerial Pension Plan (MPP) Annuities

$2,048,704

$2,125,470

512,000

510,000

190,000
0

Pre-1982 Service
Comprehensive Protection Plan (CPP)
Retiree Moving Expenses
Emergency Relief Fund
Supplemental Retiree Grants
Lay Retiree Death Benefits
Clergy Benefits Academy
Total Program Expenses

189,000

($76,766)

-3.61%

2,000

0.39%

1,000

0.53%

0

0

0

0

0

689,000

685,000

4,000

20,000

20,000

0

1,000

1,000

0

0.00%

312,000

312,000

0

0.00%

16,000

16,000

0

0.00%

0

0.58%

10,000

10,000

3,788,704

3,858,470

500

500

0

0.00%

(69,766)

0.00%
-1.81%

Operating:
Retirement Seminar
Educational Programs

1,000

1,000

0

0.00%

Board Meetings

500

500

0

0.00%

Committee Meetings

400

400

0

0.00%

Postage

850

850

0

0.00%

Printing

250

250

0

0.00%

Telephone

100

100

0

0.00%

2,500

2,500

0

0.00%

Professional Memberships

600

600

0

0.00%

Legal Expenses

500

500

0

0.00%

Travel

Miscellaneous
Adminstrative Staff (including pension and payroll taxes)
Benefit Officer (including pension and payroll taxes)
Total Operating Expenses

1,500

0

0.00%

27,700

400

1.44%

85,400

84,200

1,200

1.43%

122,200

120,600

1,600

1.33%

$3,910,904

$3,979,070

($68,166)

-1.71%

$2,048,704
702,000
494,000
(130,000)

$2,125,470
699,000
472,000
(132,000)

($76,766)
3,000
22,000
2,000

-3.61%
0.43%
4.66%
-1.52%

(78,000)
3,036,704

(105,000)
3,059,470

27,000
(22,766)

-25.71%
-0.74%

Reports

TOTAL EXPENSES

1,500
28,100

SOURCES OF FUNDING
Amounts Invoiced Directly to Local Churches or Extension Ministries
CRSP - DB
CRSP - DC (2% plus match)
CPP
Allowance for Unpaid Invoices (4%)
Adjustment for Change in Pension Funding Methodology

Conference Budget Receipts (Section A - Ministerial Support)
Less: Allowance

Board of Pension and Health Benefits Reserve Funds*

TOTAL FUNDING

0
0

0
0

0
0

874,200

919,600

(45,400)

-4.94%

$3,910,904

$3,979,070

($68,166)

-1.71%

* The Conference Board of Pension and Health Benefits anticipates additional annual draws on reserve funds in years after 2022 may occur due to unpaid local
church invoices, retiree supplemental grants, implementation of the change in pension funding methodology, and/or certain program and operating expenses.

Rev. Belinda Wilson, Chair • belinda.wilson@umcna.org
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Safe Sanctuary Policy
Adopted June 2003; Amended June 3, 2011; Amended June 3, 2013; Amended June 5, 2017; Amended June ___,
2021

1. Introduction

The North Alabama Conference of The United Methodist Church seeks to create a safe environment for children and
youth in which opportunities for abuse are minimized by the provision of proper enlistment and supervision of those
persons working with them. This document contains theological foundations, definitions of child abuse, policies and
procedures related to prevention, response, and reporting.
This policy is applicable to events during which the North Alabama Conference of the United Methodist Church
directly provides for the care of children and youth. Additionally, this policy includes recommended minimum
standards for local churches in the development and adoption of their own local Safe Sanctuaries policies and
procedures.

2. Foundations
Our Biblical Mandate:
“Then Jesus took a little child and put her among them; and taking her in his arms, he said to them, ‘Whoever
welcomes one such child in my name welcomes me, and whoever welcomes me welcomes not me but the one who
sent me.’” (paraphrase of Mark 9:36- 37) Jesus also said, “If any of you put a stumbling block before one of these little
ones…, it would be better for you if a great millstone were fastened around your neck and you were drowned in the
depth of the sea.” (Matthew 18:6)
Our Commitment in Baptism:
Our goal is to maintain a safe, secure, loving place where children may grow and where those who care for them may
administer to their needs in responsible ways.
Our Mandate:
The 1996 General Conference approved a resolution that called upon local churches and annual conferences to institute
policies and procedures to reduce the risk of child sexual abuse in our churches and church-related activities. We, in the
North Alabama Conference, accept the nature of this call and seek to expand it to include all forms of child abuse or
neglect that could be possible in these settings or that could come to our attention regarding children in our care.

Reports

3. Definitions

88

• Child (also ‘youth’ or ‘minor’)—a person under 18 years of age (§ 26-16-2, Ala. Code 1975)
• Conference—The North Alabama Conference of the United Methodist Church
• Volunteer—a person 18 years of age or older who assists in conducting children’s activities under the
supervision of a staff person
• Paid staff—any person employed by the Conference who is responsible for activities involving children
• Care provider—any individual, whether paid or volunteer, designated by the Conference to be responsible for
the care of children or youth
• Child abuse—harm or threatened harm to a child’s health or welfare by a person responsible for the child’s
health or welfare or by a person in a position of trust, which harm occurs or is threatened through nonaccidental physical or mental injury or sexual abuse (§ 26-16-2, Ala. Code 1975)
• Sexual abuse—any touching of the sexual or other intimate parts of a child or any other conduct or action done
for the purpose of gratifying the sexual desire of either party either (1) through physical force that overcomes
earnest resistance or a threat, express or implied, that places a child in fear of immediate death or serious physical
injury to himself or another person, or (2) by a person 18 years old or older against another who is less than 16
years old, or by a person four or more years older than the victim (§ 13A-6-60, § 13A-6-66, Ala. Code 1975)
• Neglect—Harm to a child’s health or welfare by a person responsible for the child’s health or welfare which
occurs through negligent treatment, including the failure to provide adequate food, clothing, shelter, or medical
care (§ 26-16-2, Ala. Code 1975)
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• Verbal Abuse—spoken or unspoken violence or emotional cruelty against a child
• Ritual Abuse—regular intentional physical, sexual, or psychological violations of a child to appeal to a higher
authority of power

4. Screening Procedures for Volunteers and Paid Staff working
with Children and Youth

All persons who work with minors at Conference-sponsored events, including Conference staff, must be properly
screened and attend an orientation/training session on child protection and abuse and have a current background
check as defined in this section. Documentation of this training will be kept in a confidential file maintained at the
Conference Office by the department sponsoring the event.
Screening and Supervisory Procedures and Policies for Volunteers and Staff
The following shall apply to Conference staff and volunteers who will have leadership responsibilities for minors:
• Written job description and/or expectations should be provided
• An application/personal information form shall be completed and signed by the applicant. It will include, at
minimum, the applicant’s legal name and address, date of birth, phone number, and emergency contact information.
As needed depending on the requirements of the role which the applicant is seeking as determined by the sponsoring
office/committee, the application may also include two work-related references, church membership and number of
years, pastor’s name and phone number and a brief statement of reason for seeking the position.
• A consent form authorizing a criminal background check, a sex offender registry check, and, at the discretion
of the sponsoring office/committee, a drug/alcohol screen shall be completed and signed by all persons over the
age of nineteen (19) at the time of application. If not captured separately, the consent form shall collect details
necessary for completion of the background check. Persons age eighteen (18) or younger, while not required
to complete a background check, shall be required to receive written permission from their parent or legal
guardian prior to serving.
º Background check must be renewed no less frequently than every three years.
º Background checks shall include, at minimum, a Social Security trace, a State of Alabama criminal check,
and a national (multi-jurisdictional) criminal check provided that the national (multi-jurisdictional) criminal
check also includes a sex offender registry check. Applicants whose responsibilities may include transporting
minors adults by vehicle (whether personally owned, rented, or borrowed) shall also complete a motor
vehicle record check as well as other requirements established by the Conference.
• The sponsoring office/committee will be responsible for conducting personal interviews with summary
documentation to be maintained in a confidential file with that office or committee.
• When collected, references will be checked with summary documentation in a confidential file and maintained
at the Conference Office.
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Supervision Procedures for Minors
• Five-Year Rule: Persons should be at least five (5) years older than the oldest member of the age group with
whom they are to work.
• Adult to Child Ratio: Notwithstanding the other provisions of this policy, a leader shall at no time be
responsible for more than ten (10) children or youth.
• Minimum Age of Leaders: Persons leading a group of children or youth should be nineteen (19) years of
age or older. Persons under the age of nineteen (19) may serve in a helping capacity, provided they are at least
twelve (12) years of age and five (5) years older than the oldest member of the group they are helping to lead.
• Two-adult rule: Two non-related and non-cohabitating adults must always be present in groups of children
except as provided for elsewhere in this policy. Related and/or cohabitating adults are considered one adult for
purposes of this policy.
º When the two-adult rule is not feasible, floaters may be utilized provided that the following requirements are met:
> Floaters must be qualified as leaders as stated in this policy
> Floaters must have no responsibilities other than serving as a floater
> Floaters must maintain visibility of and immediate access to all rooms for which they are responsible
> Floaters must only be responsible for rooms within their immediate line of sight, and should not
89

NORTH ALABAMA ANNUAL CONFERENCE 2021

•

•

•
•

supervise rooms on multiple floors or where a corner must be turned for them to be visible in which case
additional floaters should be used
Locked Doors: Doors where minors are meeting are never to be locked, and are to remain open unless
equipped with windows. Staff and Volunteers will avoid being alone with a child without being visible to others
in the immediate surroundings. It is recommended that doors to unused areas be kept locked in order to secure
areas that are not regularly monitored.
Overnight trips/events: Adult chaperones with children/youth must be the same gender, must never share a
bed with a child/youth or be alone in the room with children/youth at any time. In a large room with multiple
beds, two same gender adults may sleep in the same room, but not the same bed, with children/youth.
Information Exchange with Parents: All parents/leaders should have documented contact information
exchange and event information.
Youth Drivers: Youth of driving age may drive themselves to or from Conference events; however, at no time
shall youth of driving age be permitted to drive themselves or other youth during Conference events.

Transportation
• All drivers should be qualified as leaders as described in this policy, including a review of their motor vehicle
record. Drivers with a moving violation fewer than 5 years’ old will not be approved. Any driver with an alcohol
or injury-related violation will not be approved, no matter how long ago the violation occurred.
• If using a church bus, trustee guidelines for use of church owned vehicles should be followed.
• When using private vehicles for Conference-related events, drivers must follow the two adult rule in each
vehicle unless travelling in a caravan formation where all vehicles remain within sight of each other and start
and stop travel simultaneously.
• All children/youth must provide a permission/liability form with emergency information signed by their
parent/guardian. These are to be kept with the leader at all times during the travel event.

5. Reporting Procedures

Reports

Volunteers and staff of the North Alabama Conference ministries will practice and advocate voluntary compliance
with the Alabama statute on reporting of known or suspected abuse/neglect of children. Allegations of suspected
abuse/neglect will be reported to the Department of Human Resources or local law enforcement.
Nothing in this policy is intended to call upon a pastor to violate the confidentiality of confession or clergy counseling
relationships. Nonetheless, clergy are considered mandatory reporters under state law and must report known or
suspected abuse unless disclosed within the confidentiality of confession or clergy relationships. However, pastors are
permitted by law, and are encouraged, to report known or suspected cases of child abuse or neglect even if the pastor
learns of the abuse or neglect in the course of a confidential communication. If possible, the pastor should alert a
person of the pastor’s obligation and commitment so that the person, during a counseling session or other confidential
communication setting, may choose not to share the information about the child abuse or neglect with the pastor.
Being mindful of the complex nature of Child Abuse Reporting, training and consultation will be available to both
clergy and laypersons to prepare them for a faithful response.
The individual who observes or suspects abuse is responsible for making a report to law enforcement or the county
Department of Human Resources. Immediate notification of the report must also be made to the volunteer or staff
member’s supervisor who will provide guidance and support in notifying Conference officials.

6. Response Procedures
A quick, compassionate and unified response to an alleged incident of child abuse is expected. All allegations will be
taken seriously. Conference volunteers and personnel are not to undertake an investigation of an alleged incident.
Reporting procedures outlined above in section 5 are to be followed. However, in all cases of reported or observed
abuse in a children’s activity, the entire staff of that activity shall be at the service of all official investigating agencies
after the procedures for reporting listed in section 5 above are followed.
The Bishop and/or his/her designee are the only person/(s) authorized to make statements to representatives of the
media. All requests for statements should be directed to the Director of Communication. Training in how to handle
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media requests shall be a regular part of Conference staff training. A spirit of cooperation in helping the media find the
“official spokesperson” is crucial.
If the allegation concerns activities or persons outside any relationship to a Conference-related event or activity, it is
the responsibility of the staff person in charge of the Conference activity to follow reporting procedures outlined in
section 5 above.
If the allegation is against a Conference staff person or volunteer or if it occurred in the course of a Conference
children’s or youth activity, the staff person in charge of the activity shall immediately follow the reporting procedure
in section 5 above and also report the incident to the Bishop or a District Superintendent.

7. District Trainers
The Conference may adopt standards for and certify, with the consent of the Superintendent of the applicable district,
volunteer trainers for purposes of assisting local churches and other ministries within the Annual Conference and
conducting training on their local policy. These trainers shall be qualified as leaders, and their certification shall be
valid for up to four years as determined by the Conference.
Volunteer trainers shall be reimbursed for mileage (at the volunteer rate established by the Conference Treasurer unless
otherwise determined by the district treasurer or equivalent position), and other necessary expenses by the district in
which the training is conducted.
Certifications shall be valid for training in all districts; however, training outside of the district in which a trainer is
certified shall require the consent of the Superintendent in the receiving district. Clergy who serve as trainers shall
retain their certification when appointed across district lines.

8. Recommended Minimum Standards for Local Church/Ministry
Policies
It shall be the responsibility of the local church to develop and adopt a policy, and it is recommended that the policy
include these minimum standards. As used herein, the definition of local churches shall also include extension and
other ministries either directly accountable to, or receiving funding from, the North Alabama Annual Conference.

Reports

Screening and Training
• All volunteers and staff working directly with children or youth shall be required to complete a background
check to include a Social Security trace, State of Alabama criminal check, and national (multi-jurisdictional)
criminal check, provided that a sex offender registry check is included individually or as a component of one of
these checks.
• Background checks shall be valid for not more than three (3) years from the date on which they are completed.
• Volunteers and staff shall be required to complete training on the local church’s Safe Sanctuaries policy prior to
serving, and should complete refresher training at least every three (3) years thereafter or within six (6) months
of a change to the church’s Safe Sanctuaries policy.
• At least once per year, there should be an opportunity for volunteers and staff responsible for the care and
supervision of minors to complete Safe Sanctuaries training led by a district trainer as defined in section 7 of
this policy or another individual authorized by the North Alabama Conference.
• “Quick-trains” may be offered to allow new volunteers and staff to begin serving prior to the next scheduled
training using materials provided during the last training presented by a staff member or volunteer at the
church who is not qualified as a trainer, provided that that individual participated in the most recent training
and the new staff member or volunteer is required to participate in the next scheduled training.
Supervision Requirements
• Volunteers and staff serving as leaders shall be not less than eighteen (18) years of age.
• Volunteers and staff serving as leaders shall be no less than five (5) years older than the oldest member of the
group for which they are responsible, provided that the local church shall have the right to make provisions for
paid staff whose position requires them to serve as a leader.
• Volunteers and staff should be required to be active in the congregation for not less than six (6) months prior to
serving, provided that the local church may establish an approval process for exceptions to this requirement.
REPORTS
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• At no time shall a care provider be responsible for more than ten (10) minors, notwithstanding other
requirements of the policy.
• Two non-related and non-cohabitating adults shall be required to be present any time children or youth meet,
provided that the following may be permitted at the discretion of the local church:
• Floaters may be allowed within the requirements established in this policy
• Caravans, wherein multiple vehicles with only one adult per vehicle remain within sight of each other at all
times and start and stop travel simultaneously, may be used.
• Allowances may be made to require “least-related” adults to serve together.
Transportation/Overnight Events
• Drivers shall be required to be qualified as leaders.
• Drivers should be required to complete a motor vehicle record check and provide current proof of insurance.
• Chaperones shall be required to be of the same gender as the children, or youth being chaperoned.
• Adults shall not share a bed or be alone in a room with any child, including their own.
• Guidelines concerning the selection of accommodations for overnight events should be included.
• Requirements for obtaining medical/liability release forms, contact information for parents, and other such
information should be included.
Response and Reporting
• Local church policies should incorporate a statement encouraging voluntary reporting of observed or suspected
abuse by non-mandatory reporters, and confirming the reporting responsibility of those who are mandatory
reporters under the laws of the State of Alabama.
• Local church policies should include a plan for the response to and reporting of observed or suspected child
abuse, including provisions for the reporting of observed or suspected abuse by the senior pastor or other clergy.

9. Precedence of Local Church Policy for Conference Events
During Conference-sponsored events where minors participate as part of a group from a local church and will be
supervised solely by staff and volunteers from that local church, the policy of that church shall take precedence over
this policy.

10. Revision of Policy

Reports

Not less than quadrennially, a comprehensive review of this policy shall be completed and recommendations for
revisions made to the Annual Conference session for adoption.
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Seminary Reports
Boston University School of Theology
I am grateful for my first opportunity to thank you for your moral, prayerful and material support of the Boston University
School of Theology (BUSTH). Like many institutions, this past year at BUSTH has been largely influenced by the
COVID-19 pandemic, outrage over enduring racial injustices in our country and concern over rising white supremacy in
our nation. Our work at BUSTH is to prepare religious leaders to encounter and engage complex challenges such as these.
A year like 2020 makes the School’s historic and ongoing commitments to social justice even more relevant. Below are some
BUSTH highlights from 2020. We remain hopeful in our continued partnership with you in the work and witness of the
School toward advancing social justice, fostering compassionate communities and shaping wise leaders for a hurting world.

REPORTS

Reports

Breaking News
• Virtual Learning: Our faculty, staff and library successfully pivoted to fully remote learning in Spring
2020 upon the COVID-19 lockdown, which continued through the summer terms. Fall 2020 offered a
hybrid approach to learning, due to Boston University’s “Learn from Anywhere” initiative, which included a
comprehensive on-campus testing program and strict COVID-19 precautions to ensure the safety of students,
faculty and staff. Students were given the most flexibility, with allowances to learn in-person in socially
distanced and masked classes or in the comfort of their own homes via Zoom. The redirection to online
learning served as an opportunity for BUSTH faculty to develop new online pedagogical proficiency and
positions the School for greater engagement with current conversations concerning best practices in distance,
hybrid and online learning options for students worldwide.
• Students: We continue to increase and celebrate diversity in our student body, creating opportunities for in-depth
exchanges and a rich virtual community life. Our Fall 2020 entering class was among our largest classes ever, with
128 new students enrolling in September, despite the fact that recruitment had to transition to be fully online.
• Faculty: We celebrated dean emerita Mary Elizabeth Moore’s 12-year service to the School as she stepped
down on December 31, 2020. The institution will be forever grateful for her historic tenure as its dean. The
new dean G. Sujin Pak began her appointment on January 1, 2021. Dean Pak is known for her commitments
to academic rigor, social justice and United Methodism, which made her a wonderful fit for the deanship
of BUSTH at this time. In the coming months, the School plans to appoint a new Martin Luther King, Jr.
Professor of Ethical Leadership.
• Lilly Endowment Grant for Thriving Congregations Initiative: BUSTH was awarded a nearly $1 million,
four-year grant to work with urban congregations responding to trauma. The project will be focused on
responding to congregants who are continually shaped by and reacting to compounding domestic and global
traumatic events, such as systemic racism, gun violence, homelessness, or immigration stressors.
• Scholarships: We continue to offer free tuition to UMC registered candidates for ordained ministry. Building
student scholarships and housing opportunities remain key priorities. BUSTH also offers leadership fellowships
to support students in ethnic, gender and sexuality studies: Raíces Latinas, Sacred Worth, Indigenous Studies,
Korean Studies, Women in Leadership and Black Church Studies.
• Online Lifelong Learning: Through a generous grant from BU’s Digital Education Incubator, BUSTH began
to offer online mini-courses, workshops and reading groups for interested professional and spiritual enrichment
of alumni and other religious leaders. Inaugural groups covered topics such as religious Afro-futurism,
spirituality through the writings of Howard Thurman and rituals and practices of grief in a time of pandemic.
To learn about or participate in the next BUSTH Lifelong Learning offerings, visit bu.edu/sth/oll.
• Theology and the Arts Initiatives: Due to the COVID-19 pandemic, our traditional exhibits moved to an
online space. The art of John August Swanson is available at butheoartsgallery2020.wordpress.com/johnaugust-swanson-social-justice-artist.
• Development: BUSTH’s “On a Mission” campaign surpassed all expectations when it concluded in September
2019, raising $29.4 million—well beyond the $15 million goal set in 2010. These funds reflect broad support from
alumni, friends, faculty, staff and students, with a far-reaching impact on the School’s ability to pursue its mission.
More than 2,800 donors, including 1,927 alumni (a 50% alumni participation rate), contributed to our campaign.
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Partnering for Ministry and Transformation
• Doctor of Ministry: The DMin in Transformational Leadership flourishes with lively student cohorts that are
interfaith, broadly ecumenical, culturally diverse and global. The model includes intensives, online courses and
faculty mentoring.
• Ecumenical partnerships: We now have four denominational Communities of Learning: Wesleyan/Methodist,
Episcopal/Anglican, United Church of Christ and Unitarian Universalist.
• Partnership with Hebrew College: Together we are able to enrich interreligious learning through joint courses
and public events and also co-sponsor The Journal of Interreligious Studies and the State of Formation for
emerging leaders.
• Chaplaincy education: BUSTH and the Chaplaincy Innovation Lab received a grant to support the joint
project “Innovations in Chaplaincy Education,” which will seek to redesign courses on chaplaincy in higher
education and centralize education for chaplaincy curricula, including competencies needed for chaplains or
other professionals in spiritual care.
Taking Action Globally and Locally
• Campus action: Work continues to improve accessibility, sustainability and responsible investing. BUSTH is
the first certified Green School in BU and is active in the Green Seminary Initiative.
• Internships in global service and peacemaking: Students participate in apprenticeship ministries across the
world.
Commitment Tto Justice
• Faculty, staff and students are active in #BlackLivesMatter efforts to seek racial equality and in collaborative
services to support people suffering the consequences of immigration practices or disability inequities.
• In Town Hall meetings, the community has deep conversations on issues that divide, seeking to develop
capacities for relating across difference and to create a community based on the dignity of all.
• BUSTH celebrates transformational leaders of the United Methodist Church. Your legacy and witness and your
partnership give us hope and courage for the future.
G. Sujin Pak, Dean

Reports

Candler School of Theology
Since our founding in 1914, Candler School of Theology at Emory University has educated more than 10,000
students, shaping thoughtful, principled and courageous leaders dedicated to transforming the world in the name of
Jesus Christ. We continued our work even through this most difficult year, with the coronavirus continuing its march
around the world, a reckoning for racial injustice rolling across our nation and a toxic, divisive political atmosphere
challenging our civic life. Perhaps there has been no better year than this to underscore the importance of faithful and
creative leaders for the church’s ministries throughout the world—the type of leaders we form at Candler.
Though our mission remains unchanged, the pandemic has necessitated many changes in how we undertake that
mission: We have shifted classes online, redesigned syllabi to support optimal online learning, developed new ways to
worship and experience community together in the virtual sphere and discerned which new habits and modalities have
promise for enriching our work even after the pandemic ends. Through these efforts, we and our students have gained
deep experience in being flexible, adaptable and creative as we respond to the demands of ever-changing contexts—
experience that not only serves us well now, but will continue to serve us and our ministries far into the future.
Candler is one of 13 official seminaries of The United Methodist Church, yet true to the Methodist tradition of
ecumenical openness, we enthusiastically welcome students from 44 denominations, with 46% of MDiv students
coming from the Wesleyan tradition. Our student body reflects the diversity and breadth of the Christian faithful,
with an enrollment of 483 from 12 countries and 37 states, 44 percent persons of color (U.S.) and a median age of
27 among MDivs. This diversity is a rich blessing and this year we created a new staff position of assistant director of
student life for diversity, equity and inclusion to foster understanding and ensure we are responsive to the needs of our
diverse student body.
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We offer six single degrees (MDiv, MTS, MRL MRPL, ThM, DMin) and ten dual degrees. Our Doctor of Ministry
degree is 90 percent online, so students can remain in their places of ministry while completing their degrees. Our new
Chaplaincy concentration is now among our most popular and our Teaching Parish program enables students to serve
as student pastors in local churches throughout the southeast, learning firsthand about shepherding a congregation;
this year, there were 36 participants.
Alleviating student debt through generous financial aid remains among our top priorities. In 2019-2020, we awarded
nearly $6.6 million in financial aid, with 100% of MDiv and 98% of all students receiving support. All MDiv
students who are certified candidates for ordained ministry in the UMC receive full-tuition scholarships and all MDiv,
MTS and master of religious leadership students who are enrolled part-time or more receive a scholarship covering at
least 50% of tuition for the length of their program.
The demands of the pandemic did not diminish Candler’s robust schedule of events. Candler’s Black Church Studies
program celebrated its 30th anniversary with a yearlong slate of online lectures and panel discussions, now available at
vimeo.com/candler. We also launched The Candler Foundry to make theological education accessible to all, through
short and semester-length courses taught by Candler faculty, videos and discussion guides to spark conversation in
groups or one-on-one and Facebook Live panel discussions connecting theology with current issues in the world. View
the latest offerings at candlerfoundry.emory.edu.
Candler’s ability to fulfill our mission of educating faithful and creative leaders for the church’s ministries throughout
the world depends upon your prayers, partnership and and support. Thank you for the countless ways you advance
this vital ministry in the life of our denomination. We invite you to visit us online at candler.emory.edu.
Jan Love, Mary Lee Hardin Willard Dean / Professor of Christianity and World Politics, Candler School of Theology, Emory University

Duke University Divinity School
Edgardo Colón-Emeric, Irene and William McCutchen Associate Professor of Reconciliation and Theology, Associate
Dean for Academic Affairs and Director of the Center for Reconciliation will become Dean of Duke Divinity School
(DDS) July 1, 2021. Dean Gregory L. Jones will leave DDS to become president of Belmont University.
DDS announced a new hybrid version of its Master of Divinity (M.Div.) program that will give students the
opportunity to earn an M.Div. without relocating to Durham, N.C. The hybrid learning curriculum combines remote
coursework with week-long residential intensives. The first cohort will begin fall 2021.

Reports

DDS welcomed the largest incoming class in school history with 257 students from 35 different states and seven
countries. Our Master of Arts in Christian Practice (28 students) and Doctor of Ministry (52 students) programs
received record enrollments. The Master of Theology (13 students), Master of Theological Studies (34 students) and
Doctor of Theology (6 students) had strong enrollment. Our new Certificate in Theology and Health Care will enroll
6 students. The M.Div. program gained 113 new students.
2020 witnessed an expansion of DDS’s partnerships, including the Kern Family Foundation partnership with the
Office of Wesleyan Engagement to provide accelerated pathways for undergraduate students to pursue the M.Div.
at Duke. DDS welcomed its first cohort of students from Martin Methodist College. The Americas Initiative, a
fellowship of organizations, scholars and practitioners convened by the Center for Reconciliation, is working on
peacebuilding among Latin American and Latinx communities, particularly those of Indigenous and African descent.
The five-year Black Pastoral Leadership Collaboration, begun in the fall of 2019, is working to harness the research
and experiential wisdom of Black pastoral leaders nationally through a leadership school and practical theology
archiving project.
DDS sought to reckon in deeper and broader ways with systemic racism and injustice. A Story Listening and
Gathering project solicited students, alumni, faculty and staff to share stories of how race and racial discrimination
affects daily life at DDS with a goal of understanding the experiences of the community and to inform the school’s
broader anti-racism efforts. A new Race and the Professions Fellowship, in partnership with the Kenan Institute
for Ethics, the Churches Promoting Recovery Project and the Theology, Medicine and Culture Initiative, provided
opportunities for students to deepen vocational formation and reimagine community transformation beyond campus.
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DDS hired eight new faculty members in 2020. Peter Casarella is a Professor of Theology. Sarah Barton is an Assistant
Professor of Occupational Therapy and Theological Ethics with a joint appointment at Duke University Medical
Center. Quinton Dixie is an Associate Research Professor of Church History and Black Church Studies. Zebulon
Highben is Associate Professor of the Practice of Church Music and Director of Chapel Music at Duke University
Chapel. Alma Tinoco Ruiz is a Lecturer in Homiletics and Evangelism and Director of the Hispanic House of Studies.
Janet Martin Soskice is the William K. Warren Distinguished Research Professor of Catholic Theology. Norbert
Wilson is Professor of Food, Economics and Community. Wylin Wilson is an Assistant Professor of Theological
Ethics.
L. Gregory Jones, Dean of the Divinity School

Memphis Theological Seminary
For nearly four decades, Memphis Theological Seminary has been a leading institution in the Mid-South for
producing graduates who are commissioned as elders or deacons in The United Methodist Church. United Methodist
students continue to be the largest denomination represented at our school and a significant number of our full-time
faculty are from a Pan-Methodist tradition. We are also on the list of approved seminaries of the University Senate of
The United Methodist Church. In addition, our accreditation was recently reaffirmed by SACSCOC for ten years and
we remain accredited by ATS through 2025.
Enrollment remains steady and we continue to develop innovative strategies and solutions to keep theological
education within reach for all women and men seeking to live out their call to ministry. This has traditionally included
offering a night track, as well as hybrid-online courses, in which students complete 49% of the coursework online and
51% on campus.
The ongoing pandemic has caused some dramatic changes to campus operations and class delivery models in the
2020-21 academic year, as all MTS classes were moved online and MTS staff began working from home. The
University Senate of The UMC, as well as our accrediting bodies SACS and ATS, approved MTS to offer fully online
courses. MTS was also the recipient of CARES Act funding that allowed us to purchase laptops and hotspots for
student use, as well as offer direct payments to our students to offset the costs incurred by the transition to online
learning.

Reports

We expect to offer some on-campus courses in the Fall of 2021 with proper precautions such as social distancing,
masking and regular sanitation. Though, we will continue to supplant on-campus courses with additional online
contact hours and we will offer some completely synchronous and asynchronous online classes at least through the
duration of the pandemic.
Important Happenings at the Seminary
Rev. Dr. Jody Hill assumed the office of the President in January of 2020. We also welcomed two new full-time faculty
members in the 2020-21 Academic Year: Dr. Tricia Vesely, Visiting Assistant Professor in Hebrew Bible and Christian
Ethics; and Dr. Christy Woodbury-Moore, Assistant Professor Spiritual Formation and Director of Supervised
Ministry.
In addition to our Master of Divinity degree, MTS introduced two new Master of Arts in Christian Ministry
concentrations in Chaplaincy Studies and Methodist Ministry this past academic year. Those concentrations are ideal
for UMC students pursuing ordination as a deacon or through the Advanced Course of Study. We are also recruiting
students for new Doctor of Ministry cohorts in Womanist Preaching, Preaching as Leadership, Forming and Growing
Churches and Faith and Health to begin in summer of 2021.
MTS is also offering a series of free virtual classes to local churches and lay people called Sunday Morning Seminary.
The program was designed to provide a series of free educational tools and experiences for lay people and local
congregations. As part of Sunday Morning Seminary, several of our Methodist faculty have offered classes. For
example, Dr. Michael Turner offered a month-long online class on Slavery, Religion and the Civil War.

96

REPORTS

NORTH ALABAMA ANNUAL CONFERENCE 2021

Wesleyan Studies at the Seminary
Memphis Theological Seminary is pleased to report that theological education for United Methodist students
continues to remain vibrant and forward-looking. Dr. Michael Turner teaches the required classes in UMC history,
doctrine and polity each academic year. This academic year, MTS was also able to offer those ordination requirement
classes to students enrolled at the Center for Youth Ministry Training at Austin Presbyterian Seminary.
Students also have the opportunity to earn a Certificate in Wesleyan Studies by completing at least five classes in
Wesleyan/Methodist Studies. We are offering a new elective on “Accountability and Addiction: Wesley and Twelve Step
Recovery” this summer.
The Seminary completed the endowment of the Hamilton and Varnell Chair in Wesleyan Studies in November of
2019. This endowment was made possible by generous lead gifts from Mrs. Barbara Hamilton and the late Dr. Ralph
Hamilton, as well as the late Mrs. Jeanne Varnell and the late Mr. Henry Varnell. The endowment ensures the future
of Wesleyan Theological formation at MTS. The Hamilton and Varnell Chair in Wesleyan Studies is held by Dr.
Michael Turner, Associate Professor of the History of Christianity and the Director of the Methodist House of Studies.
The endowment also continues to support the Methodist House of Studies at MTS. The MHOS serves as a
community within a community for students from Methodist backgrounds. Recent student gatherings have focused
on topics that include the upcoming General Conference, rural ministry, women in ministry, bivocational ministry
and hospital chaplaincy. We also host Board of Ordained Ministry preparatory events for our students. Beginning late
this Spring, the MHOS website will also begin hosting a blog featuring reflections from students, alumni and others in
ministry about the future of the Methodist tradition.
The MHOS also provides continuing education events for clergy and lay people. Just prior to the pandemic shutdown, the MHOS partnered with the Turner Center for Church Leadership at St. Luke’s UMC to offer a one-day
workshop titled “Christian Conversation in a Polarized Culture: Human Sexuality and the Future of The United
Methodist Church.” The goal of this workshop was to prepare United Methodist pastors and lay people for difficult
conversations around human sexuality in anticipation of the 2022 General Conference. Over 150 people from 23 local
congregations attended.
We are grateful for the support of the North Alabama Annual Conference and for the many fine students who have
attended MTS from North Alabama over the years. We appreciate the confidence that the Conference places in
MTS for preparation of United Methodist women and men for Christian ministry and we welcome your ongoing
involvement and prayers for the Seminary. For ongoing information about the Methodist House of Studies and
Memphis Theological Seminary, we invite you to visit us at www.MethodistHouse.org and check The Good News
from MTS for regular updates.
Michael K. Turner, Director of Methodist House of Studies • mturner@memphisseminary.edu

Reports

Saint Paul School of Theology
Saint Paul School of Theology, a seminary of the United Methodist Church, is committed to the formation of people
for innovative, creative ministry. We are one institution, online and on-campus, in Kansas and Oklahoma.
This past year, we have all faced new challenges amid these unsettled times. Saint Paul School of Theology began the
2020-2021 academic year offering students an online option for all courses. With many students choosing to attend
class solely online, our Student Council created a monthly “Chat & Chew” where students, faculty and staff come
together to eat lunch and talk about life, seminary and ministry. In addition, Rev. Rod Newman, our Oklahoma
Campus Chapel Coordinator, crafts a weekly Community Prayer to provide encouragement and faithfulness as the
school seeks to provide spiritual formation in new ways.
In February, Saint Paul held the 2021 Slater-Willson Lecture online featuring Rev. Dr. Miguel A. De La Torre. His
lecture, “Why Do They Come?” explored the political, economic and social causes of our current immigration crisis.
Before the lecture, Rev. Dr. De La Torre participated in a student-led forum, entering a conversation centering around
the practical aspects of ministry and immigration. Later in April, Saint Paul Evangelical Society, led by Dr. Hal Knight,
hosted a lecture given by Dr. Sammy G. Alfaro, Associate Professor of Theology at Grand Canyon University and
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Pastor of Iglesia Nuevo Dia (New Day Church), on the “Pastoral Strategies for Ministering Among Latinx Immigrant
Communities.” And for the first time, on May 22, Saint Paul held a virtual commencement celebration with videos,
cap and gown photos, online congratulatory messages from friends and family and a commencement address by Rev.
Chebon Kernell. The class of 2021 had 22 graduates, including 16 Master of Divinity and 1 Doctor of Ministry
graduates. Due to the pandemic, for safety concerns, Saint Paul has postponed our 60th Anniversary Celebration.
However, we have rescheduled the event for Friday, October 22 and look forward to coming together as a community
for a safe, in-person gathering.
Through a Board initiative related to diversity and inclusion, Saint Paul created a working group on Native American
theology and ministries comprised of Native theologians and church leaders. Their efforts are focused on how the
church and academy can work together toward healing generational trauma related to the spread of Christianity and
the genocide of Indigenous North Americans.
Saint Paul School of Theology is blessed to be your partner in ministry and help those seeking more to answer the
call. We are a seminary that offers online and on-campus classes with a flexible schedule to help our students manage
pastoral leadership demands in the 21st century. We are grateful for your support of our students and our seminary.
May we continue to live into the call of Jesus Christ to be faithful witnesses for healing in these unsettled times and for
generations to come.
President Neil Blair, Saint Paul trustees, faculty, staff, alumni and students thank you for your prayers and support.
spst.edu

United Theological Seminary
“I am about to do a new thing; now it springs forth, do you not perceive it?” — Isaiah 43:19
It appears God is doing some new things at United Theological Seminary, even in the midst of health, racial and
political crises.
God is doing a new thing at United financially. United continues to make progress toward its goal of becoming debtfree by the Seminary’s 150th anniversary on October 11, 2021. Thanks to the faithfulness and generosity of alumni/ae
and donors, less than $1 million remains of the original $4 million mortgage debt. After the mortgage is paid in full,
the Seminary plans to convert those mortgage payments into money for student scholarships.

Reports

God is doing a new thing in enrollment. Over the last five years, United’s Doctor of Ministry program has grown by
48%, from 170 students in the 2016-17 academic year to 251 in 2020-21. In Fall 2021, Dr. Elvin Sadler, General
Secretary of the African Methodist Episcopal Zion Church, will become the Associate Dean for Doctoral Studies,
upon the retirement of Dr. Harold Hudson who has been a vital leader at the Seminary for 17 years.
God is doing a new thing with partners in church renewal. In the 2020-21 academic year, United has partnered with
Fresh Expressions US and the Mosaix Global Network to introduce two new Houses of Study. These houses oversee
specialized tracks in the Doctor of Ministry and Master of Divinity programs. Rev. Dr. Michael Beck is director of the
Fresh Expressions House of Studies and Dr. Harry Li is director of the Mosaix House of Studies.
In collaboration with the Northwest Texas Conference of The United Methodist Church, United also introduced
Rooted/Enraizados, a certificate program for coaches and mentors of Hispanic/Latino church planters. In 2020-21,
the program served students from more than five annual conferences.
God is doing a new thing with the establishment of The Bishop Bruce Ough Innovation Center. Beginning in 2021,
the Innovation Center honors the ministry of Bishop Bruce Ough by providing a hub of learning for church leaders
seeking the framework, support and courage to introduce the Gospel of Jesus Christ in new and creative ways. Rev.
Sue Nilson Kibbey joins United as the inaugural director of the Innovation Center.
United’s prayer is that United Methodists will perceive the new things that God is doing in our communities,
congregations and ministries as we strive to make disciples of Jesus Christ for the transformation of the world.
Dr. Kent Millard, President
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Wesley Theological Seminary
For the world, 2020 was a year like no other. In the midst of a global pandemic, plus resurgent racism, mass
unemployment and politically challenging times in the US, Wesley remained committed to fostering wisdom and
courage, preparing graduates to lead innovative ministries while remaining grounded in our biblical and theological
traditions for the sake of God’s inbreaking kingdom. The mode of educational delivery changed overnight, as we
became an all-online seminary on March 15, 2020, and have remained so to keep students, faculty, staff and all
members of the Wesley community safe from COVID-19 exposure on campus. This is simply Wesley modelling
what we teach our students: to be committed to our God-given mission while being innovative and responsive in the
delivery of ministry. Here are some of the ways we are accomplishing that with our many partners in this mission, as
we seek to faithfully minister to the world in the future.
Using research and partnerships to reach and equip the next generation of ministers
Research shows that the primary way people learn about and begin to consider seminary options is through their
pastor or an alumnus. Whether you feel called or you know someone who does, Wesley is ready to work with you as
we make theological education more accessible and relevant to the realities of ministry today—for laity and clergy, for
those seeking a degree or certification or continuing education and for ministry from within or beyond the church.
Wesley offers an 81-hour Master of Divinity, a 36-hour Master of Arts and a 60-hour Master of Theological Studies,
any of which can be focused around specializations in public theology, urban ministry, arts and theology, missional
church, children and youth ministry and advocacy, or African American church leadership.
For full-time students, we offer a modern and affordable residential community in the nation’s capital. Our
Community Engagement Fellows program prepares students to engage in entrepreneurial, community-based ministry.
Generous stipends are available for each Fellow while they complete their MDiv degree. Our 3+3 Fast Track BA/
MDiv program with Shenandoah University allows students to complete both degrees in six years, entering ministry
more quickly and with less debt.
For people with work, ministry and family commitments, Wesley’s Master of Divinity degree can now be completed
via online, weekend, short-term intensive and weeknight courses in 5 years. Check out upcoming flexible course
offerings for Summer and Fall 2021 at www.wesleyseminary.edu/admissions/try-a-class-3.

Reports

Wesley works with each student to make seminary affordable. Thanks to the consistent support of graduates,
congregations and friends, Wesley provides more than $2 million annually in scholarships. In addition to our regular
merit awards, ranging from 25% to 100% tuition with stipends, Wesley has released special additional scholarships:
full-tuition scholarships for people recommended by Wesley alumni, campus ministers, or Christian camping or
service ministries who feel called to leadership in the church as it is becoming; Next Call in Ministry scholarships for
students who have worked in a non-ministry setting for at least 10 years; and Generación Latinx Scholarships for
emerging Latinx/Hispanic leaders for ministries both within and beyond the church.
Take your ministry to the next level
In addition to full master’s degrees, Wesley offers graduate certificates for those preparing for specialized ministry! The
new Certificate for Children and Youth Ministry and Advocacy (CYMA) is designed for people who work with
and advocate for children and young people, whether in churches, schools, or non-profit organizations. The nonresidential certificate can be completed in 12 to 15 months through online coursework and up to two residential
sessions. For more information, visit www.wesleyseminary.edu/admissions/cyma-3. The Certificate in Faith and
Public Life explores the foundations of public theology, religious freedom and civil discourse through graduate
courses. For more information, visit www.wesleyseminary.edu/ice/programs/public-theology/public-life/
Wesley is a leader in Doctor of Ministry programs in specialized tracks that can include international study.
Wesley is pleased to announce three new Doctor of Ministry tracks for 2022: Ministry in a Digital Age, a timely
new track exploring the new opportunities and challenges of online ministry; Justice, Compassion and Witness
in a Turbulent World, hosted in Cambridge, England; and a program focused on Latinx ministry. As well, new
2022 cohorts for our popular DMin areas of focus will be offered for Military Chaplains and CPE chaplains, our
international mission-focused Global Church Leadership program and Wesley’s premiere DMin program in innovative
church administration “Church Leadership Excellence.” Find out more or apply at www.wesleyseminary.edu/
doctorofministry/
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Enrich your congregational outreach and explore new dimensions of ministry
The Lewis Center for Church Leadership continues to be on the leading edge of research for the local church. The
Lewis Center’s “Leading Ideas” e-newsletter is the go-to source for over 20,000 people in ministry each week. Stay on
top of their latest developments by subscribing to their podcast or newsletter at www.churchleadership.com. Also look
for new practical online courses at www.lewisonlinelearning.org.
The Community Engagement Institute embraces a vibrant vision to be the premier center for churches and faithbased organization engaging their communities. The innovative online Health Minister Certificate Program prepares
congregations for public health work in their parishes. Contact Dr. Tom Pruski at tpruski@wesleyseminary.edu for more
information or to register for future certificate classes.
The Center for Public Theology equips pastors, seminarians, people of faith and the media to create spaces for
civil dialogue at the intersection of religion and politics. For more information, visit www.wesleyseminary.edu/ice/
programs/public-theology/.
The Luce Center for Arts and Religion (LCAR) is the For information on upcoming workshops and show at the
Dadian Gallery, visit www.luceartsandreligion.org.
Stay connected
Contact us at (202) 885-8659 or admissions@wesleyseminary.edu about how Wesley’s degree programs can equip you
for your next step in ministry.

Society of St. Andrew
The North Alabama Conference’s mission to “discover, develop and deploy spiritual leaders to make disciples of Jesus
Christ for the transformation of the world” is a mission we work toward each day in our fight to end hunger.
Since the Society of St. Andrew’s Alabama Gleaning Network began its work in 2005, over 6.7 million pounds of food
have been saved and distributed across the state by neighbors helping neighbors, providing 20.3 million servings of
nutrition to those in need. Over 15,000 volunteers have given countless hours of their time to glean this nutritious
food for the hungry. SoSA envisions a world in which physical and spiritual hungers are met through God’s grace and
abundance in Jesus Christ.

Reports

Our work is community based—neighbor helping neighbor,
disciples building disciples.
We seek unmarketable produce from local farmers and growers, we mobilize local residents as volunteers to glean the
donated produce and we distribute the fresh food to local nonprofit agencies feeding our neighbors in need. This
distribution model enhances the quality of nutrition that local agencies have available to serve their clients. Many
times the food moves from field to table of low-income families, veterans and seniors within 72 hours or less. By
channeling this fresh produce to agencies already at work in communities, we avoid duplication of services and we
keep our focus on our mission to bring people together to harvest and share healthy food, reduce food waste and build
caring communities by offering nourishment to hungry neighbors.
Though we long for a day with no hunger, we continue to work to bridge the gaps and meet the needs of all those
facing food insecurity in Alabama.

Let us love not only in words, but in deed and in truth.
According to Feeding America’s Map the Meal Gap study, the food insecurity rate for Alabama is 17% overall and
23.1% for children. That means 1 in 6 adults and 1 in 5 children do not know where or when they will have their
next meal. Since the onset of the COVID-19 pandemic, these numbers have increased throughout the state. This is
particularly tragic considering that more food is wasted at the farm level than would be needed to feed all of God’s
children in the United States. Families and individuals facing hunger are forced to make difficult choices; to purchase
food or pay rent, utilities, or medical bills. With the high costs and limited availability of produce in low-income
neighborhoods, many hungry neighbors rely on local nonprofits, food pantries and soup kitchens for their meals.
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We gather, train and support our volunteers as leaders in our mission to bolster local hunger-relief efforts by providing
fresh, nutritious fruits and vegetables to those at risk for food insecurity as well as encouragement to those who need
it most by showing love and providing hope. In providing nutritious produce, the goal is to have healthier individuals
making healthier communities. In 2020, over 1,300 volunteers contributed their time to sorting, bagging, boxing and
loading over 8 million servings of produce across the state (nearly 2.7 million pounds). This food went to over 220
partner agencies across the state. In 2021, we aim to distribute over 2.7 million pounds of nutritious produce into
Alabama.
We humbly invite you to join us in our mission by volunteering your time to glean, spreading awareness about our
cause and raising funds to support our work to feed all of our hungry neighbors in need.
Elizabeth Wix, Regional Director • alabama@endhunger.org

Sumatanga Camp and Conference Center
Greetings from Sumatanga Camp and Conference Center! 2020 was certainly a memorable year for all of us and
will be remembered by most for the devasting impact of COVID-19 on our nation at large and on our individual
communities and churches. Almost nothing remains the same. Sumatanga was closed for most of the year suffering the
heartbreak of no summer camps, no Emmaus Walks and no ability to minister other than through prayer and feverish
preparation for better days ahead and there was a lot of that! Even amidst the challenges, it was not difficult to see
God’s plan for Sumatanga unfolding in ways that defied explanation or description, other than God’s grace and mercy.
For example, God sent us Rev. Tony Jones as the new Executive Director! Tony, a native of the Oneonta area and
former pupil of Burt Goodwin, came to the selection process with a love for Sumatanga and a call to ministry that
immediately was recognized as an anchor to our committed mission of providing all guests with opportunities for God
encounters through nature and nurture. Tony’s focus has been two-fold: getting Sumatanga operational and prepared
for re-opening and working through Conference churches and communities to rebuild relationships and trust. Tony
is available to speak about Sumatanga and preach, if desired, at your church or group meetings. Just reach out to
schedule at 256-538-9860.

Reports

When Tony assumed the role on 11/1/20, he was immediately faced with having to replace staff or die trying to get
and keep it all going himself! Left with only one part-time employee and two furloughed employees, Tony immediately
began to recruit a staff that was committed to ministry, not just to a job and God’s plan again unfolded. Sumatanga
now has a wonderfully committed team to serve beside Tony, comprised of Suzy Rutledge, long-term employee who
manages the business office; Leslie McClendon, retired teacher who serves as administrative assistant and registrar;
Nancy Eubanks, Director of Housekeeping; Max Moody, Director of Maintenance and Grounds and Erin Georgia,
Director of Food Services. The newest addition to the Team is Jake Morgan, Summer Camp Director, who has been
assisting the Ministry Team by managing the logistics of Summer Camps 2021. Check out Sumatanga’s Facebook page
to see first-hand Jake’s energy and enthusiasm for making Summer Camp the best it can be for your church children
and youth. This team lives to serve and we are so grateful to have them all! And, don’t be surprised if you are greeted
with our “Signature Cookie” on your next visit to Camp!
Reopening has proven a significant challenge. Sanitizing the entire campus after being closed during the summer
months is proving costly and very time consuming. But we pledge to be as germ-free as possible and to abide by CDC
guidelines in reopening and scheduling events. Like all of you, we will be pleased when scheduling activities can return
to pre-COVID protocols. We ask for patience until we get there.
Trustee Eleanor Christiansen has worked to assist Tony, the Ministry Team and Jake in planning Summer Camps
2021, including how to make the experience safe and fun. We are pleased to announce the following schedule and, if
you have not already registered, we encourage you to get online and do so. We are not totally booked for each week.
Financially Sumatanga survived 2020 through the funds received from the harvesting of timber and the sale of
property approved at last year’s Annual Conference. A sizeable portion of that income went to reduce the current
debt levels, but we are hopeful that the remaining funds will be sufficient to see us through until Camp is reopened
and active. However, many long-term and major repairs must be completed before reopening. These include: the
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replacement of the bridge to Pool Camp, which has been declared unsafe ($100,000), the replacement of the Lodge
kitchen hood, as required for Health Department approval ($75,000), replacement of the samplers for the water
treatment plant, as required by ADEM ($7,200), required replacement of internet and phone connectivity devices
due to expired receiving devices ($6,000) and countless other smaller projects. Sound daunting? Not to God! You,
being God’s instruments and the hands and feet of Christ, have provided for these major needs. Thank You for
your contributions to the Create Camp Connections Fall’s campaign online yielding approximately $109,000. Two
major Foundations in the area have contributed approximately $160,000 to these and other projects and individuals
continue to remember Sumatanga regularly with their gifts. While we live from the income from the property sale,
ALL of these funds will go to major renovations and repairs. We are so grateful for your love of Sumatanga and your
support of God’s ministry here.
The season of Volunteerism is open and the opportunities to serve are great. Give us a call; we are happy to schedule
a time for you, your family and/or your church family to pitch in and help. Please bring a picnic lunch and enjoy to
beauty of this special place.
For every challenge that arose during the year, God provided an answer and the resources to support the answer.
We remain firm in our belief that God has a plan for Sumatanga and every day we see it unfolding in ways almost
unbelievable. We thank you for answering God’s call to make this plan happen and we pray God continues to bless
each one of you.
Submitted by Trustees Neeysa Biddle, Chair; Rev. Andy Wolfe, Vice-Chair; Sandy Wright Brown, Secretary; Rev. Mike
Densmore, Treasurer; Bishop Debra Wallace-Padgett, Rev. Terry Bentley, Eleanor Christiansen, Ed Lambert, Curt Miller,
Brian Moore, Harlan Prater, Allan Robertson and Executive Director Rev. Tony Jones

The Board of Superannuate Homes
The Board of Superannuate Homes began at the 1901 annual conference of the former North Alabama Conference
(M.E. Church, South), with the first “cottage” for clergy widows and orphans donated in 1902. In those days, when a
pastor became disabled or died, their families were dependent on other family, church members or friends to help with
housing needs.
Currently, the Board manages 109 homes located throughout North Alabama. These include single family homes,
duplex units and apartment units.

Reports

To be eligible for a Superannuate home, retired clergy must have at least 15 years of full-time service in the North
Alabama Conference. There are two housing options available.
An applicant may request, if available, an existing home. This option requires a move-in fee of $7,500. This fee is
used to defray the cost of refurbishing the home. Residents are responsible for routine maintenance and repairs. The
Superannuate Board is responsible for the roof, foundation, termite bond and insurance on the structure. This option
is available to clergy nearing retirement, at retirement or previously retired.
An applicant may request consideration for a new home build. These homes are built using funds from the Annie Sue
Kelly Humphrey Memorial Trust. The Trust stipulates that a new home build is limited to clergy in the year that he or
she retires.
Approved applicants are required to provide/donate a suitable lot that is approved by the Superannuate Board and
Regions Bank (Regions Bank manages the Trust). A capital investment of $25,000 is required by the applicant (the
value of the lot is applied towards the capital investment requirement). After occupancy, residents are responsible for
routine maintenance and repairs. The Superannuate Board is responsible for the roof, foundation, termite bond and
insurance on the structure. A request must be submitted in writing to the Superannuate Board at least 18 months in
advance of their retirement date and it is recommended to make an application two years in advance.
Since 1972, over 150 homes have been built with income from the Annie Sue Kelly Humphrey Memorial Trust,
the result of a $3 million gift to honor the memory of Annie Sue Kelley Humphrey. A new home build is currently
underway and will be completed by Annual Conference 2021.
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The number of new Humphrey home builds has decreased in recent years for several reasons: 1) the Conference has
fewer clergy; 2) clergy salaries are higher; 3) more clergy are purchasing their own home via housing allowances or
accrued savings during their pre-retirement years; 4) low interest rates have reduced income from the Humphrey Trust;
and 5) the cost of housing has increased as the quality of homes has improved greatly over time.
The Board of Superannuate Homes believes that for the foreseeable future, we will be able to continue to provide
housing for retired clergy. Our primary source of income, for operating expenses, comes from the sale of our older
homes. We also received donations from several Superannuate home residents this past year who shared with us how
grateful they are for our ministry.
The Superannuate Homes Board is also fortunate to oversee a Home Care Fund, supported by donations and available
to assist retired clergy living in their own home or a Board owned home. This fund enables the Board to respond to
those facing financial hardships and difficulty with costly home repairs and maintenance. Your financial support for
this fund is greatly appreciated and encouraged.
The Board of Superannuate Homes is eager and willing to provide a speaker to talk with any group or individual
to share our mission of serving our retired clergy. We encourage individuals, groups and churches to support
Superannuate Homes through a monetary financial gift or through the gift of appreciated assets such as stocks or real
estate. You may reach us by calling the Office of Superannuate Homes at (205) 226-7968 or (205) 965-5189. Or you
may email our Executive Director, Rev. Sam Williamson at sam.williamson@umcna.org.
Jerry S. Swafford, Chairperson

Trustees of the Conference

This report is provided in accordance with ¶2512.6 in The Book of Discipline of The United Methodist Church
– 2016. Funds maintained by the Board of Trustees (the Board) had the following activity and fund balances
(unaudited) for the year ended December 31, 2020:
Fund 350 – United Methodist Center (Operations)
Balance Forward, January 1, 2020
$129,834.98
Revenues (Receipts)
199,013.95
Expenditures (Disbursements)
(239,517.57)
Transfers
20,778.67
Fund Balance, December 31, 2020
$110,110.03
Fund 758 – Episcopal Office – Housing
Balance Forward, January 1, 2020
Revenues (Receipts)
Expenditures (Disbursements)
Transfers
Fund Balance, December 31, 2020

$36,487.14
18,098.29
(78,410.99)
82,226.16
$58,400.60

Fund 924 – New United Methodist Center
Balance Forward, January 1, 2020
($89,675.94)
Revenues (Receipts)
0.00
Expenditures (Disbursements)
0.00
Transfers
89,675.94
Fund Balance, December 31, 2020
$0.00
The outstanding internal indebtedness on the United Methodist Center building was $0.00 and $89,675.94 at
December 31, 2020, and December 31, 2019, respectively. All property of the Conference, including the United
Methodist Center building and the Episcopal residence, is in good condition and adequately insured.
Harlan I. Prater, IV, President
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United Methodist Foundation
Who could have imagined the way 2020 has played out in North Alabama? Although the Coronavirus was known
about even prior to 2020, there was no one in our organization that expected the huge impact driven by closings, stayat-home orders and quarantine. The Foundation has been a work from home organization since the middle of March.
The United Methodist Center has been closed and we have had only limited access to our offices. But, let me clearly
state that the work of the Foundation has continued.
Because churches were not meeting in person our expected visits with churches have been reduced dramatically. We
have been able to continue some meetings with clients and investors online (Zoom and Google Meets).
We decided to take a different approach with our Foundation Leadership Series than we had originally planned.
Rather than meeting monthly at a church location within each district we have moved to an online weekly offering.
Dr. Ron Martoia has continued to present for us on a 30-minute Google Meets session every Tuesday from 12:00
Noon – 12:30 p.m. We are ranging from 40-60 weekly participants including Bishop Wallace-Padgett and several
members of the appointive cabinet and the Bishop’s Operations Team. Most recently we have been discussing and
providing resources and practical steps for churches as they plan to move past the Coronavirus Pandemic.
Additionally, we have provided support for churches in applying for, accounting for and utilizing the proceeds of the
PPP (Payment Protection Plan) loan provided for in the Cares Act stimulus program. We also have assisted several
churches migrating from manual to computerized accounting systems. We have worked with St. Paul UMC in
Birmingham, not only in setting up a computerized general ledger system for the church, but also, setting up a special
non-profit foundation to manage $1 million in grant funds received so far from the National Park Service. St. Paul
has been named a U. S. National Monument because of its significant involvement in the Civil Rights movement
in Birmingham. We also continued to provide model documents to churches desiring to implement policies and
procedures relative to financial, personnel, security and health (re: COVID-19) policies. We are providing churches
information for expanding stewardship and planned giving including expanding online giving and greater emphasis on
estate plans, wills and legacy gifts.
The COVID-19 pandemic has created great challenges in the world-wide financial markets. In February we saw the
stock market fall more than 30%. Since that time there was significant recovery in the financial markets such that
YTD markets ended with consistent gains over 2019. Wespath, our primary investment advisor, successfully navigated
the 2020 uncertainties and provided an overall positive annual investment result. With interest rates reducing
essentially to zero our current interest offering through the Foundation Interest Fund is still offering 1.25% annually.

Reports

In spite of the challenges presented by the pandemic to reach out and visit with local churches, our overall deposits by
churches is up for the year.
From a scholarship perspective we continued to participate in the United Methodist Foundation for Higher
Education’s “Dollars for Scholars” program. We were able to increase our support this year and assist four more
students than last year. We will continue to solicit donations across North Alabama so we can hopefully help all
students in our area that qualify for this scholarship. We also provided $7,500 to support three seminary students
from North Alabama through the Clergy Excellence Leadership Scholarship through the United Methodist General
Board of Higher Education Ministry. My hope is we can secure some legacy gifts that might help us provide perpetual
funding for these scholarships.
We have some ongoing opportunities to assist and support churches as they move from a completely brick and mortar
church model to a hybrid situation which additionally focuses on digital or virtual programing.
We continue to work to design a more robust and prolific communication platform for the Foundation both digitally
and otherwise which will allow us greater access to churches as well as potential donors.
As we said before, we certainly couldn’t predict how we were to be impacted by the COVID-19 Pandemic but we have
worked diligently to continue to offer services and resources across North Alabama albeit using different ways and
means than we had anticipated using when the year kicked off. Our staff remains ready to assist churches through our
multitude of services whether in the office or working from home.
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We are continually appreciative and grateful for the engagement and participation of our Board members. We have had
committees meeting via teleconference and virtually so the work of the Foundation has continued without interruption.
The North Alabama United Methodist Foundation, Inc. respectfully requests approval of changes to its Articles of
Incorporation which have already been approved by its Board of Directors. Changes to the Amended and Restated
Articles of Incorporation are found in Article III, Article IX Section A and Section B and Article X Section A and
includes specifically language clarifications consistent with model language for non-profits utilized by the General
Council of Finance and Administration of the United Methodist Church.

United Methodist Foundation Board of Directors

Class of 2021
Rev. Bill Brunson (Past President), Garey Morrison, Roger Steur, Gina Johnson, Rev. Mike Holly
Class of 2022: Betty Zoller, William Hocutt, Laura Hardeman, Jeff Wallace, Jeff O’Neal
Class of 2023: Gloria Hubbard, Rev. Robert Mercer, Rev. Chuck Worley, Rev. Andy Curtis
Ex Officio Members: Resident Bishop (with Vote) – Rev. Debra Wallace Padgett; Betty Zoller, President of the Board;
Rev. Dr. William B. Brunson, Past President of the Board
Michael L. O’Kelley, Executive Director • 205.226.7945 • mokelley@na-umf.org / Dana Aycox, Controller • 205.226.7948 •
daycox@na-umf.org / Jean Sandefur, Office Manager • 205.226.7937 • jsandefur@na-umf.org

North Alabama Conference United Methodist Women
The North Alabama Conference United Methodist Women planned an active year for 2020; however, the Pandemic
quickly forced many changes for last year. A special thanks to past President Olene McGowen and the Executive Team
who made sure that the Pandemic did not stop the United Methodist Women from living up to our commitment to
women, children and youth.
The Pandemic compelled the United Methodist Women to transition from in person meetings to teleconference and
Zoom meetings. The Refresh and Retreat and Mission u were postponed. However, the Annual Meeting was held
virtually.
The Hands on Mission Project continued. School supplies were collected for Upper Sand Mountain Parish school
supply ministry. The local units still collected the school items and the Upper Sand Mountain benefited from the
efforts of United Methodist Women.
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Local units partnered with their local churches to provide face masks, supplies, food and other resources to provide
for the elderly and homebound during the COVID-19 Pandemic. When a need arises, United Methodist Women rise
to the occasion. For example, the local unit at Scottsboro First decided to provide crayons for patients at Children’s
Hospital. At one time crayons were just placed in a large storage container and passed around to patients; but
COVID-19 forced a change in operating procedures.
Maintaining contact with all of the Conference Team definitely brought a change. Instead of having face to face
meetings the Team communication was continued via email. Telephone conferences were held to share ideas, keeping
everyone informed and checking to see if everyone was staying safe. Many prayers were shared since members of the
Team had family members that were affected by COVID and suffered losses. It was inspiring to get a call or email
from another Sister in Christ. It helped to just hear a familiar voice.
The North Alabama Conference United Methodist Women are celebrating the many accomplishments made in
2020. For the first time in several years, we met our 2020 Pledge. Pat yourselves on the back, despite COVID-19, we
accomplished our pledge. Hallelujah! Praise the Lord!
I am not sure if things will ever be the same, but God never changes. He keeps us in times like these. All things are
possible with God’s help. We are looking forward to a successful 2021 year. Things may be a little different – a Virtual
Refresh and Retreat and Mission u. God is still in the blessing business and we will continue to live up to our Purpose.
REPORTS
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Upper Sand Mountain Parish Inc.
For 52 years the Upper Sand Mountain Parish has been ministering to persons in need in both Jackson and DeKalb
Counties of Northeast Alabama. And thanks to mission partners of our beloved Annual Conference who respond to
God’s call, we are able to continue to offer the Love of Christ Jesus our Lord to so many under-resourced residents of
the upper Sand Mountain plateau.
Since our last virtual gathering as an Annual Conference, even in the midst of the COVID-19 pandemic, because of
the gracious gifts of our mission partners like you, we were able to offer emergency resources such as food, clothing,
water and heating oil to thousands of needy souls who live in our 1000 square mile rural ministry area. In addition to
our Mercy Ministries, we also have been able to offer Full-time and Part-time employment opportunities to some of
the residents of Sand Mountain including some adults with Special Needs in our “Safe Sanctuary Workshop”, “Better
Way Shoppes”, Warehouse and Sorting Rooms.
Once again the Lord has called us to broaden our ministry scope in the last year while being faithful to our calling to
be in ministry with the poor. Through our disABILITY Ministry relationships we have been blessed to partner with
Project Search and help them have a facility to teach, train and prepare qualified applicants from our community for
potential internship/employment opportunities with local businesses.
The support of our mission partners such as yourself, offered and received in the Name of our Lord and Savior Jesus
the Christ, is the only way we can continue the level of our Kingdom work here on the mountain. I hope and pray
with righteous expectation that God Almighty will continue to bless you as you are a blessing to so many here at the
Upper Sand Mountain Parish.
On behalf of our staff and volunteers, I again thank you for your contributions of prayers, financial gifts and sweat
equity of the teams that have come to the Parish to work alongside our team. I pray you will continue supporting the
Upper Sand Mountain Parish in the coming year.
Let me also offer myself as your missionary, to come and speak to you and your church or organization to show in a
more tangible way just how much your gifts have meant to the under-resourced persons of Northeast Alabama. Be sure
to also check out our new website, www.uppersandmountainparish.com.
Peace be with us all.
Rev. James Woodin, Executive Director • Office: (256) 638-2126; Cell: (256) 404-8274 • woody.woodin@umcna.org
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Wesley Foundation at Jacksonville State University
COVID-19 has, of course, significantly affected our ministry in the past year. We are grateful, though, that through all
the challenges before us, we have been able to keep our student residential dormitory open and safe for our students.
Our student dormitory is a unique feature of our ministry. We are able to house twenty full-time residents, providing
them with a unique lived community experience where they can share life together, grow in new ways andstep into
leadership roles. While our residents are expected to pay rent, they can earn a thousand dollar housing scholarship
for their service within the community. Most of our residents work while also being full-time students andmany pay
rent from their own earnings. With our housing scholarships, our residents’ expenses can be up to half that of typical
university housing. All this represents a significant part of our ministry throughout the year, including the summer
months.
With the coming of COVID-19 in the early spring of 2020, the Board of Directors and I came to the decision that
we would prioritize our housing ministry, making every possible effort to keep our student dormitory open and safe
for our students. We have followed the protocols for residence halls that the university adopted which have included,
among other things, maintaining some quarantine space, disinfecting and cleaning andlimiting non-resident access to
our facility. While we have certainly had some close calls and a steady stream of students in quarantine, we have had
only one COVID positive student andthat occurred during the Christmas break.
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Limiting non-resident access to our facility, naturally, has made it quite difficult for us to have regular student
gatherings. Our residents have been able to meet together weekly in small groupings. When weather has permitted,
we have been able to hold several outdoor events through the year which has helped us meet and include some new
students into the community. None of that, though, is anything close to our normal relational model of ministry.
Our virtual ministry offerings have not been nearly as successful as we had hoped. In a world where students are
suddenly taking most of their classes online and having virtual meetings and events, the last thing they seem to want to
do is listen to podcast devotionals and have virtual Wesley gatherings!
We are prayerfully making plans for the fall of 2021 to be a reboot of our missional ministry to the campus. We see
this as an opportunity to rethink, refocus andmove forward in new ways. The disruptions of the past year have also
helped us to see areas of our own stagnation and our own need to change to be more equipped to address the needs of
a rapidly changing world that our students inhabit.
We are thankful for the ongoing support of the Conference and the faithful support of our Board of Directors: Mike
Hindman (Chairperson), Karen Gregg, Dr. David Cunningham, Dr. Jerry Kiser , Julie Talley, Rev. Kyle Bryan, Rev.
Matthew Headley, Jason Wright, Anna Marker, Eric Cline, Jeremiah Rhodes
Submitted by Rev. D. Jay Robinson

Wesley Foundation at the University of North Alabama
Due to the current events that we have dealt with in 2020 and 2021, our ministry has had to change to meet the
students’ needs and keep everyone as safe as possible. As such, we had to do most of our worship online and through
social media, since the college campus was closed and therefore so were we. However, we are happy to say that we also
reopened when the University opened this spring semester. We continued our online services and opened our building
with limited numbers and in-person worship and other events. We follow all of the required protocols with masks,
hand washing, limited capacity, disinfectant, etc. I have heard many students say that they now are even more grateful
for their time within Wesley and have learned not to take the precious moments we have to share for granted. Since
the time we have spent not meeting in person due to the current events, we have learned that each moment at the
Wesley Foundation is precious and we should learn to be thankful for each moment the Lord has given us together
after so long being apart. We appreciate the love and support we have been given from our local district superintendent
Rev. Kelly Clem, our Wesley board of directors, our Northwest Alabama local churches, Sunday school classes, UMW
and all others who have supported us over the years.
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Our goal for the Wesley Foundation at UNA has always been to provide a sanctuary for the students from on and offcampus to have a safe and welcoming environment. UNA Wesley is a place where students come to gain community
and friends and gain family and feel comfortable opening up to a conversation about their faith. We provide them a
place of open dialect regarding students and their questions about faith. In these years throughout college, we find that
it is such a delicate chapter in a young person’s journey; therefore, we believe that it is imperative to allow them to seek
answers and not be swallowed by confusion. That is why we offer as many resources, engagement activities, outreach
opportunities, worship, Bible studies, mission projects, retreats and so much more. We believe that if we love each
student passing through, as Christ would, His love will take effect in their life.
If you would like to know more and be involved with our ministry, please feel free to contact me.
Rev. Linda Williamson, Campus Pastor/Director
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2021 Journal Order Form
Deadline to order is July 15 Online orders must be paid online. If you use this form, payment should be included
when you mail it to us. Your order is not complete until payment is received.
The North Alabama Conference Journal is available in three formats.

Journal Online
The 2021 Journal will be available on the North Alabama Conference website at www.umcna.org/journallibrary at no
cost.

Journal on CD
A CD version of the 2021 Journal may be ordered for $15 each. CDs include both Journal Volume I and Journal Volume II.

Printed Journal
The 2021 Journal will be published in two volumes. Journal Volume I is also known as the PreConference Book.
Journal Volume II is published following the Annual Conference meeting and will be mailed in the Fall of 2021.

Personal Information
Name: _____________________________________________________________________________
Address: ___________________________________________________________________________
City: _____________________________________ State: ___________ Zip: _____________________
District: _________________________ Church: __________________________________________
Email Address: __________________________________ Phone: ______________________

Choose Journal Type
o

Printed/Bound - Volume I - $15 each Quantity: __________ Amount: __________

o

Printed/Bound - Volume II - $35 each Quantity: __________ Amount: __________

o

CD (Vols. I-II on one CD) - $15/each

Quantity: __________ Amount: __________

		
TOTAL: ___________

Mail Form and check payable to North Alabama Conference to:
Forms

Journal of the North Alabama Conference
898 Arkadelphia Road
Birmingham, AL 35204
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