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Tentative Schedule
Times listed are tentative. The plenary schedules will be adjusted throughout the event based on the pace
business is conducted. All members are encouraged to attend the entire Annual Conference in order to not miss
any matter of business, worship service or learning time.
Wednesday, June 22
2 p.m.
District Check-In
		Corridor
		
		

Registration Team Available
South Hall Lobby/Registration

4 p.m.
		

Clergy Executive Session
South Hall Ballrooms

7 p.m.
		

Opening Worship/Service of Licensing, Commissioning, and Ordination
South Hall 2

Thursday, June 23
6:30 a.m.
		

Health Screening Open
South Hall Ballrooms

7 a.m.
		

Registration Team Available
South Hall Lobby/Registration

		
		

COSROW Breakfast
South Hall 1

8:30 a.m.
		

Morning Worship and Plenary Session
South Hall 2

Noon
		

Cafeteria Opens
South Hall 1

2 p.m.
		

Plenary Session
South Hall 2

5 p.m.
		

ARMS Dinner
South Hall 1

Friday, June 24
6:30 a.m.
		

Health Screening Open
South Hall Ballrooms

7 a.m.
		

Registration Team Available
South Hall Lobby/Registration

		
		

Laity Breakfast
South Hall 1

8:30 a.m.
		

Morning Worship and Plenary Session
South Hall 2

Noon
		

Cafeteria Opens
South Hall 1

2 p.m.
		
		
		
		

Afternoon Plenary Session
• Closing Worship
• Celebration of Life Service
• Fixing of Appointments
South Hall 2

The tentative program and reports to be presented
to the Annual Conference
of the North Alabama Conference
of the United Methodist Church

June 22-24, 2022
Bishop Debra Wallace-Padgett
Resident Bishop of the Birmingham Area presiding
Dr. Dedric Cowser
Conference Secretary

Entrance of Methodism into Alabama through Matthew P. Sturdivant
Alabama Conference, Methodist Protestant Church
Alabama Conference, Methodist Episcopal Church, South
Alabama Conference, Methodist Episcopal Church
North Alabama Conference, Methodist Episcopal Church, South
Central Alabama Conference, Methodist Episcopal Church
Uniting Conference, the Methodist Church
Merger Conference, the United Methodist Church
Merger Conference, North Alabama Conference and
Central Alabama Conference, Making the North Alabama Conference

1808
Organized 1829
Organized 1846
Organized 1867
Organized 1870
Organized 1876
1939
1968
Organized 1972

The One Hundred Fifty-third Annual Session
of the North Alabama Conference since organization in 1870.
The Fiftieth Session
of the North Alabama Conference since organization in 1972.
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Resident Bishop

Debra Wallace-Padgett
Dear Friends,
Welcome to Huntsville for the 2022 North Alabama Annual Conference. After
meeting virtually for two years, it will be great to gather in person again.
I am inspired by this year’s Annual Conference theme, “Disciples Celebrating
Discipleship.” After all, the United Methodist Church’s mission is to make disciples of
Jesus Christ for the transformation of the world.
Each time we have met at the Von Braun Center for Annual Conference, the
hospitality has been excellent. I am confident that we will experience more of the same
at this year’s gathering on June 22-24.
Many thanks to the volunteers, planning team and staff who have worked tirelessly
for months to make Annual Conference 2022 possible. A special thank you to
Connectional Ministries Director Rev. Dr. Adlene Kufarimai, Associate Director of Connectional Ministries Rev. John
Fleischauer and Director of Communication Danette Clifton for their part in preparing for Annual Conference.
Note that this year, our ordination service will launch Annual Conference. It will take place in the Von Braun Center
beginning at 7 p.m. on Wednesday, June 22. We hope that moving ordination to this location and time will enable all of
our lay and clergy members to Annual Conference to participate in the high moment of licensing, commissioning and
ordaining new North Alabama Conference clergy.
We are blessed that Bishop David Graves (www.awfumc.org/bishop) will be our guest preacher this year during our
opening worship times on both Thursday and Friday mornings. Currently serving as the episcopal leader for the AlabamaWest Florida and South Georgia Conferences, Bishop Graves has focused on making disciples throughout his ministry.
Thank you in advance for your part in making Annual Conference 2022 a rich and inspiring time together. I look
forward to seeing you soon in Huntsville.
As always it is a privilege to serve as your bishop.
Blessings,
Debra Wallace-Padgett
Resident Bishop, North Alabama Conference
The Reverend Dr. Debra Wallace-Padgett was elected a Bishop of the United Methodist Church at the 2012 Southeastern
Jurisdictional Conference. She has served as episcopal leader in the North Alabama Conference since her election with the
addition of the Holston Conference on September 1, 2021.
At the time of her election, she was the lead pastor of St. Luke United Methodist Church in Lexington, Kentucky – an
appointment she served for eight years. During her tenure, St. Luke grew in membership, strengthened its infrastructure, built a
$4.5 million Ministry Life Center and launched a multi-cultural worship service.
Her previous service in the church includes six years as District Superintendent, three years as pastor of Paris First UMC,11 years
on staff at Lexington First UMC and two years as Director of Christian Education at Lexington Epworth UMC. She served
in a variety of roles in the Kentucky Annual Conference, Southeastern Jurisdiction and General Conference. She is currently
the chair of the Standing Committee on Evangelism for the World Methodist Council. She previously served as president of the
General Commission on the Status and Role of Women and a member of the Commission on a Way Forward, the Connectional
Table and the Council of Bishops Executive Committee.
She is a graduate of Berea College (Bachelor of Arts in Physical Education), Scarritt College and Graduate School (Master
of Arts in Christian Education), Lexington Theological Seminary (Master of Divinity) and Asbury Theological Seminary
(Doctorate of Ministry).
Bishop Wallace-Padgett is married to Rev. Lee Padgett, a retired deacon in the United Methodist Church. They are the parents of
two adult children, Leanndra Thompson (Alexander) and Andrew Padgett, and have two granddaughters.
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Conference Lay Leader
Lisa Keys-Mathews

Dear Sisters and Brothers in Christ,
I am excited to be joining you for the 2022 North Alabama Annual Conference. I am
blessed to be a part of this annual gathering and in the leadership in our Conference.
Today is a new day and while we have weathered a worldwide pandemic and we
fear for and pray for the Ukrainian people, our Christian family worldwide and
our United Methodist family. We trust in God’s ability to redeem even the worst
situations. Our God is big enough to handle our fear, tears, anxiety and anger. We
trust God when He says: “Look! I’m doing a new thing; now it sprouts up; don’t you
recognize it? I’m making a way in the desert, paths in the wilderness.” (Isaiah 43:19)
Thanks be to God.
This year we will have a Laity Breakfast and are hoping to work out details for
another Laity Session that allows various learning opportunities while we are together. In all ways, we will build on the
theme of Disciples Celebrating Discipleship.
Please take time to review this PreConference Journal. This year, as usual, we will have a mixture of worship, business
and sharing. Thanks so much to the Annual Conference Planning Team, including Rev. John Fleischauer, Rev. Dr.
Adlene Kufamari and Danette Clifton. Thanks to the Bishop and her leadership team for the Kingdom work they
are doing. Thanks also to the District Lay Leaders and the support, wisdom and leadership they bring to the North
Alabama Conference.
I have missed the energy that face-to-face gathering brings and I am excited to be together at the Von Braun Center in
June. I look forward to seeing all of you there!
May the love of God find a place in our hearts and grow until it overwhelms us with God’s grace and beauty. Thanks
be to God for the United Methodist Church, the North Alabama Conference, our clergy and leadership and, most
especially, for our laity and lay leadership.
Lisa Keys-Mathews
Conference Lay Leader
lkeysmathews@umcna.org

Dr. Lisa Keys-Mathews has lived in Florence, Alabama and been a member of First United Methodist Florence for thirty years.
She has served in various leadership roles within Florence First UMC, including serving on the Administrative Board, the Youth
Council and chairing the Long-Range Planning Committee. Dr. Keys-Mathews has organized and been a part of a team that serves
Thanksgiving and Christmas meals to people in the Florence area who are in need; and has taught small groups and Bible studies to
adults and youth.
Professionally, Dr. Keys-Mathews is a Professor of Geography at the University of North Alabama Department of Geography, a
National Geographic Society Explorer and a former defense contractor. She is a graduate of the University of North Alabama, the
University of South Carolina and the University of Memphis. Dr. Keys-Mathews is married to Tom Mathews (U.S. Army Retired)
and they have two children, Sarah and Alex, and a wonderful daughter-in-law, Molly McCartney Mathews.
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Conference Secretary
Dr. Dedric A. Cowser

Greetings in the name of our Lord and Savior, Jesus Christ.
Welcome to the 153rd Session of the North Alabama Conference of The United
Methodist Church. The theme of our conference will be “Disciples Celebrating
Discipleship” and we will gather at the Von Braun Center in Huntsville, Alabama, on
June 22-24, 2022.
I am grateful for the prayerful and diligent work of our Annual Conference Planning
Team in remaining flexible in organizing our business sessions, worshipful moments,
and opportunities to grow and strengthen our connection. One of my favorite parts of
Annual Conference is hearing the powerful testimonies of what God is doing through
the numerous congregations and ministries across North Alabama.
During this year’s business sessions, we will continue to utilize an electronic voting
system; therefore, all voting members of the Annual Conference must bring an internet-connected device with a web
browser (e.g., Android phone, iPhone, iPad, Surface tablet, Android tablet, laptop, etc.). There will be free Wi-Fi
available in the Von Braun Center and most cell phones can also receive a strong signal in South Hall. Churches are
asked to help ensure their clergy and lay members have devices they can use during Annual Conference. Since each
member will be assigned a unique voter ID, it is possible for members to share a device to cast their votes during
business sessions. Conference Tellers and other volunteers will be available to provide tech help as needed to ensure
everyone can successfully vote.
It is important that we have a working email address for all Annual Conference members so that we can email each
member their voting credentials to use on the electronic voting system. You may contact Conference Registrar Doris
McCullers (dmccullers@umcna.org) or your District Office to ensure your email address is correct in our records. Voter
IDs will be emailed on Monday, June 20 and then each morning of Annual Conference.
As we prepare our hearts and minds for holy conferencing. I hope you will take some time to read the reports in the
PreConference Journal and begin to pray for each ministry and its leaders. One of the extraordinary things about
The United Methodist Church, especially here in North Alabama, is our ability to join one another in God’s mission
throughout the world.
It is a pleasure to serve as your Conference Secretary. I look forward to our time together, as we celebrate what God has
done and look forward to the future. If I may be of assistance to you, please contact me at dedric.cowser@umcna.org.
Grateful to serve,
Dr. Dedric A. Cowser
Conference Secretary
dedric.cowser@umcna.org

A native of Centre, Alabama, the Reverend Dr. Dedric A. Cowser is an ordained elder in the North Alabama Conference of The
United Methodist Church. Prior to his appointment as Senior Pastor at Center Grove UMC in Huntsville (www.centergroveumc.org),
he served as Senior Pastor of New Beginnings UMC in Birmingham and Sweet Home UMC in Gadsden.
Dedric earned a Bachelor of Arts degree from Birmingham-Southern College in Birmingham, Alabama, a Master of Divinity degree
and Doctor of Ministry degree from Candler School of Theology at Emory University in Atlanta, Georgia.
In addition to pastoral ministry, Dedric serves as Chairperson of the Alumni Board of Candler School of Theology. He is an avid
pianist and vocalist and is often featured at workshops, meetings, and worship services across the connection. All in all, he has a great
passion for reaching people for Jesus Christ.
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Reservations Process
Make Your Reservations by May 31!

To request childcare for your child or grandchild, see pages 16-17.

Reservations

Take action prior to Annual Conference to...
1. purchase meal tickets
2. purchase annual conference T-shirts
3. request special accommodations for disabilities

Online Reservations

1. Go to www.umcna.org/ac22reservations.
2. Complete the online form. Note: The online reservation system allows you to make reservations for multiple
people.
3. Submit your payment. Your reservations are not complete until payment is received.
a. Pay online using a credit card, debit card or PayPal account.
b. Mail a check by May 31, 2022 payable to "North Alabama Conference" to:
Doris McCullers, Registrar
North Alabama Conference
898 Arkadelphia Road
Birmingham AL 35204

Reservations by Mail

1. Find the Reservation Form on page 153 in the back of this PreConference Book.
2. Complete the form.
3. Detach the form and mail it by May 31, along with a check payable to "North Alabama Conference" to:
Doris McCullers, Registrar
North Alabama Conference
898 Arkadelphia Road
Birmingham AL 35204

Your reservations are not complete until payment is received.
When making reservations by May 31, 2022, your meal tickets will arrive in the mail prior to Annual Conference.
Contact Registrar Doris McCullers at dmccullers@umcna.org, 205-226-7950 or 800-239-7950.

Attention Voting Members
• To ensure you receive your voter ID, please make sure the Annual Conference has your current,
valid email address.
• All voting members should bring an internet-connected device with a web browser
(e.g. Android phone, iPhone, iPad, Surface tablet, Android tablet, laptop, etc.).

RESERVATIONS
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Hotels

Reservations

The following hotels are offering reduced rates during Annual Conference. To make your reservation online go to
www.umcna.org/ac22hotels and use the link for the hotel of your choice below. To make your reservation by phone
call the hotel and use the group code noted.
The reservation cut-off date is May 31, 2022, unless otherwise noted.
The listed rates are valid for check-in dates on or after Wednesday, June 22 and check-out dates on or before Saturday,
June 25, unless otherwise noted. Rates are per night and do not include tax or surcharges.

Embassy Suites—Huntsville/VBC
800 Monroe St., Huntsville 35801 (Connected to Von Braun Center)
• Single/Double Occupancy: $135
• Includes Wi-Fi and breakfast
• Parking is $12/day
Reservations: online or 256-539-7373. Reservations cut-off is Tuesday, May 10, 2022

SpringHill Suites by Marriott Huntsville
754 Constellation Dr, Huntsville 35801 (0.5 miles from Von Braun Center)
• King/2 Queens: $ 139
• Includes breakfast
• Parking complimentary
Reservations: online or 256-512-0188 (Group code: UMC)

Hampton Inn Huntsville—Arsenal/South Parkway
501 Boulevard South SW, Huntsville 35802 (4.8 miles from Von Braun Center)
• King Bed/2 Queen: $120
• Includes Wi-Fi and breakfast
• Parking complimentary
Reservations: online (Group code: UMC)

Home2 Suites Huntsville Research Park Area
7010 Cabela Dr., Huntsville 35806 (7.0 miles from Von Braun Center)
• King Studio Suite: $114 (available for check-in beginning Tuesday, June 21)
• Includes Wi-Fi and breakfast
• Parking complimentary
Reservations: online or 256-971-1850 (Group code: UMC)

Hampton Inn Huntsville Research Park Area
7010 Cabela Dr., Huntsville 35806 (7.0 miles from Von Braun Center)
• Standard Rate: $99 (available for check-in beginning Tuesday, June 21)
• Includes complimentary Wi-Fi and breakfast
• Parking complimentary
Reservations: online or 256-971-1850 (Group code: UMC)
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Meals
Annual Conference participants are encouraged to eat at the Von Braun Center for convenience, efficiency and the
opportunity for more fellowship.

Reservation deadline is May 31, 2022.

Cafeteria
The Annual Conference Cafeteria is located in South Hall 1. Meal tickets are $15 and must be purchased in advance.
The cafeteria will feature menu options that adhere to a variety of dietary restrictions.

Reservations

To purchase meal tickets go to www.umcna.org/ac22reservations or mail in the completed Reservation Form on page
153 and payment. Meal tickets are not available for purchase on-site and must be purchased in advance.

• Thursday Lunch (noon-2 p.m.)—$15
• Friday Lunch (noon-2 p.m.)—$15

Concession Stand
The Von Braun Center will operate a concession stand outside of South Hall during plenary sessions. A variety of
prepackaged snacks will be available.

On-Site Special Meals
Several groups have scheduled catered breakfast gatherings during Annual Conference. To participate in one of these
Special Meals, you must purchase a ticket for that specific meal in advance. All special meals will be in South Hall 1.

Thursday Breakfast
• COSROW Breakfast—$13

Thursday Dinner
• ARMS Dinner (By invitation only)

Friday Breakfast
• Laity Breakfast—$13

Off-Site Special Meals
Several groups have scheduled gatherings away from the Von Braun Center. To participate in one of these Special
Meals please RSVP to the noted contact person. If additional groups schedule meals closer to Annual Conference
information will be posted at www.umcna.org/ac22specialmeals.

Duke Alumni
• Thursday Dinner
Dutch treat
Melt, 201 Jefferson St, Huntsville AL 35801
Contact Earl Freeman at efreeman@umcna.org

Candler Club
• Thursday Dinner
Monte Sano UMC, 601 Monte Sano Blvd SE, Huntsville AL 35801
Contact Melissa Self Patrick at melissa.patrick@umcna.org
RESERVATIONS
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Childcare at Annual Conference

Reservations

Kids’ Camp for children ages 3 years and older will take place at Center Grove United Methodist Church, 185
Plummer Rd, Huntsville AL 35806. This is approximately 12 minutes from the Von Braun Center. An on-site nursery
will be available for children younger than 3 years at the Von Braun Center.
Children must be pre-registered to participate in Kids’ Camp, Nursery and Childcare during Annual Conference. This is to
help secure proper space, meals, snacks and staffing. The Pre-Registration deadline is May 31.

Kids’ Camp and On-site Nursery
Kids’ Camp is a great opportunity to involve your children in Annual Conference. Children from birth through those
who have completed sixth grade are welcome to participate if a parent, grandparent or legal guardian is in attendance
at Annual Conference.
Kids’ Camp is staffed by professional children’s ministers and volunteer staff. All staff and volunteers are trained in Safe
Sanctuaries policies and have up-to-date background checks.

Kids’ Camp Hours
• Wednesday, 3 p.m.-9 p.m.
• Thursday, 7 a.m.-5 p.m.
• Friday, 7 a.m.-5 p.m.
Kids’ Camp will remain open until 30 minutes after the end of the session.

Kids’ Camp Registration
Register online at www.umcna.org/ac22childcare by May 31, 2022. The cost is $80 per child and includes meals,
snacks and a T-shirt. Registration is not complete until payment is received.
After you complete the online registration, a confirmation email will provide a link to forms that must be printed,
completed and turned in at Kids’ Camp check-in. The confirmation email will also allow you to edit your Kids’ Camp
registration before arrival, so please save it. Any changes must be made by May 31, 2022.

Transportation
Transportation using church vans and buses will be provided between the Von Braun Center and Center Grove
UMC for children participating in Kids’ Camp. This includes vans equipped for car seats. You must indicate on your
registration if your child will utilize the provided transportation.
In accordance with North Alabama Conference Safe Sanctuaries policies, transportation vehicles will have at least two
adults who have completed Safe Sanctuaries training and a recent background check. Additionally, drivers will have
completed a motor vehicle record (MVR) check.
Exact transportation schedules will be posted prior to Annual Conference at www.umcna.org/ac22childcare. Plans are
to provide an early bus on Thursday and Friday mornings so parents and guardians may participate in the COSROW
and Laity Breakfasts.

Check-In/Check-Out
Children must be checked in and out each day by a parent, grandparent or legal guardian. Photo identification may be
required.
Children participating in Kids’ Camp may be checked in and out at Center Grove UMC or at the Von Braun Center
South Hall lobby across from the Registration Desk if utilizing provided transportation.
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Childcare for Worship Services
Childcare is available for individual worship services including Opening Worship/the Service of Licensing,
Commissioning and Ordination on Wednesday and Closing Worship/Celebration of Life Service on Friday.

• Wednesday Opening Worship/Ordination Service
Check-in after 6 p.m.
Check-out by 9 p.m.
• Friday Closing Worship/Celebration of Life Service
Check-in after 1 p.m.
Check-out by 5 p.m.

Reservations

Childcare for ages 3 and older will be at Center Grove UMC. Transportation between Center Grove and the Von
Braun Center is not available for individual services. Check-in and check-out at Center Grove for each service is as
follows:

Pre-registration by May 31, 2022, at www.umcna.org/ac22childcare is required to ensure proper space and staffing. If
a child is participating in Kids’ Camp no additional registration or payment is needed.
After you complete the online registration, a confirmation email will provide a link to forms that must be printed,
completed and turned in at childcare check-in. The confirmation email will also allow you to edit your childcare
registration before arrival, so please save it.

RESERVATIONS

17

Reservations

NORTH ALABAMA ANNUAL CONFERENCE 2022

18

RESERVATIONS

NORTH ALABAMA ANNUAL CONFERENCE 2022

Venue

Venue

VENUE

19

Venue

NORTH ALABAMA ANNUAL CONFERENCE 2022

20

VENUE

NORTH ALABAMA ANNUAL CONFERENCE 2022

The Von Braun Center
The Von Braun Center is a multi-purpose indoor arena, meeting and performing arts complex located in the heart of
historic downtown Huntsville. The Von Braun Center is convenient to area hotels, restaurants and attractions.
The activities of the 2022 North Alabama Conference are taking place in South Hall due to construction in the
complex's North Hall.
See map on the back cover.

Directions To The Von Braun Center
From I-65 (North or South):
Venue

Take Exit 340 to Huntsville I-565 headed East.
Travel approximately 19 miles on I-565 East to exit 19-C to Washington Street.
Turn right on Washington Street, cross over the bridge to the first traffic light (Monroe Street).
Turn right on Monroe Street and travel to the third traffic light (Clinton Avenue).
Turn right on Clinton Avenue.
Continue to the next traffic light and turn left on Pollard Avenue to access the South Hall Parking Garage.

From US-72 ALT East (from Decatur):
Follow US-72 ALT East to I-565 East
Travel approximately 19 miles on I-565 East to exit 19-C to Washington Street.
Turn right on Washington Street, cross over the bridge to the first traffic light (Monroe Street).
Turn right on Monroe Street and travel to the third traffic light (Clinton Avenue).
Turn right on Clinton Avenue.
Continue to the next traffic light and turn left on Pollard Avenue to access the South Hall Parking Garage.

From 72 West (from Scottsboro):
Take exit 19-A to Jefferson Street after Highway 72 West merges into I-565.
Follow Jefferson Street to the first traffic light at Monroe Street, and turn right.
Stay on Monroe until you come to the Clinton Avenue traffic light.
Turn right on Clinton Avenue.
Continue to the next traffic light and turn left on Pollard Avenue to access the South Hall Parking Garage.

From 431 (from Guntersville):
Highway 431 West becomes Governors Drive.
Follow Governors Drive across California Street and past Huntsville Hospital on your right.
Turn right at the traffic light at Monroe Street.
Go through the light at St. Clair, and turn left at the next light to stay on Monroe Street.
Turn left at the Clinton Avenue light.
Continue on Clinton Avenue and take a left on Pollard Street to access the South Hall Parking Garage.

VENUE
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Parking
There is ample parking surrounding the Von Braun Center. Prices are listed below. If paid parking creates a hardship
for you, contact your District Office for assistance.

Parking Lots and Decks
• P2 (South Hall Parking Garage) is a covered parking garage belonging to the Von Braun Center located directly
beneath South Hall with convenient direct access to South Hall: $10 per day
• P4 (Monroe Street City Parking Garage) is accessible from Monroe Street and Church Street: $5 per day
• P6 (Lot K) is accessible from Clinton Avenue: $5 per day

Venue

• Parking Meter Rates in the City of Huntsville are $0.50 per hour and are enforced Monday-Friday, 8 a.m.-5 p.m.

Additional parking
Additional spaces managed by the Von Braun Center will be opened if necessary. Rates are $10 per day.
• P1 (North Hall Lot)
• P5 (Lot V/Meadow Gold Lot)
Rates listed are current as of this printing but are subject to change. Due to construction at the Von Braun Center,
some parking lots may not be available during Annual Conference.
Please be a considerate guest and do not park in areas designated for Von Braun Center staff, Box Office parking,
Administrative Office parking or other restricted areas including loading docks.

Hotel Parking
Two hotels are within walking distance to the Von Braun Center.
Embassy Suites parking for hotel guests staying in the Annual Conference reduced-rate rooms is $12 per day. The
hotel has an indoor connector to the Von Braun Center. South Hall is the first area entered when using this walkway.
SpringHill Suites, located at 754 Constellation Drive, offers guests complimentary parking. This hotel is
approximately a 10-minute walk to the Von Braun Center.
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Places of Note

More information on inside back cover. Spaces listed here are subject to change. Please refer to signage inside the Von Braun Center.

South Hall 2
• Plenary Sessions
• Worship Services

Corridor
• Information

South Hall 2

Venue

• Mission Displays
• Concessions
• District Check-In

Lobby
• Registration Services

South Hall 1
• Cafeteria
• ARMS Dinner
• COSROW Breakfast

Ballrooms
• Clergy Executive Session

Meeting
Room 2

• Nursery

Corridor

South Hall 1

Meeting Room 2

Meeting
Room 3

• Laity Breakfast

Lobby

• Labyrinth

Ballroom 1

Ballroom 2

Ballroom 3

Ballroom 4

• Clergy Photos

Ballroom 5

• Health Screening

Meeting
Room 1

• Prayer Chapel

Indoor
Connector
to Embassy
Suites

ê
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Conference
Guide
The latest 2022 Annual Conference information is available at www.umcna.org/ac2022.
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PreConference Meetings
District
Central
Cheaha
Mountain Lakes
Northeast
Northwest
South Central
Southeast
Southwest

Date
May 15
May 22
May 15
May 22
May 22
May 15
June 12
June 5

Time
2:30 p.m.
2 p.m.
3 p.m.
2 p.m.
4 p.m.
2:30 p.m.
2:30 p.m.
3:30 p.m.

Location
Vestavia Hills UMC
The Beacon, Pell City First UMC
Christ Central UMC
Zoom Online Platform
Church at Stone River
Vestavia Hills UMC
Alexander City First UMC
Fayette First

Attention Voting Members
Voting during business sessions will use the electronic voting system run by GNTV which North Alabama has used the
previous two years during virtual Annual Conference sessions. Each voting member will be assigned a unique voter ID.

Additionally, all voting members should bring an internet-connected device with a web browser (e.g. Android
phone, iPhone, iPad, Surface tablet, Android tablet, laptop, etc.) to Annual Conference 2022. There will be free Wi-Fi
available in the Von Braun Center. Most cell phones can also receive a signal in South Hall.
Churches are asked to help ensure their clergy and lay members have devices to use during Annual Conference. Since each
member has a unique voter ID, it is possible for members to share a device to cast their votes during business sessions.
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To ensure you receive your voter ID, please make sure the Annual Conference has your current, valid email
address. If you are receiving informational emails about Annual Conference, you are go-to-go. If you have not received
any emails regarding Annual Conference, contact Conference Registrar Doris McCullers at dmccullers@umcna.org or
205-226-7950 or your District office to update your email address ASAP.

Member Orientation
Anyone attending Annual Conference for the first time—or for the first time in a long while—is encouraged to
participate in an Annual Conference Member Orientation and electronic voting training.

Self-Paced Online Orientation
A self-paced, online orientation is available at www.umcna.org/ac22orientation. This online orientation will give
you a chance to better understand your role as an Annual Conference member and how the North Alabama Annual
Conference business is conducted.

Electronic Voting Training and Q&A
On Monday, June 13 at 6 p.m. there will be an online training session on the electronic voting system to be used
during Annual Conference business sessions. This training includes a time for general questions about Annual
Conference with members of the Annual Conference Planning Team.

CONFERENCE GUIDE
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Registering Your Attendance
All Annual Conference members should make sure their attendance is recorded. Register your attendance by signing
and turning in the registration card included with your nametag in this mailing.
It is the duty of every member, all provisional members and local pastors of the Annual Conference to attend its
sessions (¶602.8, 2016 Book of Discipline). Clergy members who cannot attend any business session of the Annual
Conference must report by letter or email to the Conference Secretary and copy your District Superintendent stating
the reason for the absence:
Dr. Dedric Cowser, Conference Secretary
898 Arkadelphia Road
Birmingham AL 35204
dedric.cowser@umcna.org

District Check-In
On Wednesday, clergy and lay members can turn in their registration card at the District Check-In tables in the main
corridor outside South Hall. Your District is noted on your nametag. District Staff will be at the tables so you will see a
familiar friendly face.
• District Check-In is open Wednesday, 2-6 p.m.
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For other registration needs, go to Registration Services also located in the main corridor outside South Hall. The Registration
Team is available to assist Reserve Members who need credentials to take the place of a lay member (see page 151).

Registration Services
The Registration Team is available to assist Reserve Members who need credentials to take the place of a lay member
(see page 151), to help those who need to be added to the Annual Conference membership roll and to replace lost
nametags and registration cards.
Members of the Registration Team will be available at Registration Services located in North Hall First Floor Corridor
during the following times:
• Wednesday: 2-7 p.m.
• Thursday: 7 a.m.-5 p.m.
• Friday: 7 a.m.-noon

Reserve Members
In the event that a Lay Member from a local charge cannot participate in a session of the Annual Conference, a
Reserve Lay Member may officially take the member's place. The Reserve Member should complete the form on page
151, have it signed by the Reserve Member's District Superintendent and present it to the Conference Registrar to
receive credentials to participate in the business of Annual Conference.
On Wednesday evening, Reserve Members can have the form signed at their District's table at District Check-in.
During Plenary sessions, District Superintendents sit at tables near the stage in South Hall. The Conference Registrar
is at Registration Services in South Hall main corridor.
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Electronic Voting
Voting will use an online voting system run by GNTV.
Each voting member of the 2022 Annual Conference will be assigned a unique voter ID that will be emailed on
Monday, June 20 and then each morning of Annual Conference.
To ensure you receive your voter ID, please make sure the Annual Conference has your current, valid email
address. If you are receiving information about Annual Conference, you are go-to-go. If you have not received any
emails regarding Annual Conference, contact Conference Registrar Doris McCullers at dmccullers@umcna.org
or 205-226-7950. Your may also contact your District office to update your email address.
Additionally, all voting members must bring an internet-connected device with a web browser (e.g. Android
phone, iPhone, iPad, Surface tablet, Android tablet, laptop, etc.) to Annual Conference 2022. There will be free Wi-Fi
available in the Von Braun Center. Most cell phones can also receive a strong signal in South Hall.
Churches are asked to help ensure their clergy and lay members have devices they can use during Annual Conference.
Since each member has a unique voter ID, it is possible for members to share a device to cast their votes during
business sessions.

About the Electronic Voting System
1. Only active voter IDs will be able to log in to the voting site.
2. People can only vote on ballots for which they are eligible to vote.
4. There will be an opportunity for members to cast test ballots as business begins on Thursday morning. Annual
Conference Tellers and other volunteers will be available to provide tech help as needed to ensure everyone can
successfully vote.

Voting ID Help
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3. On Monday, June 13 at 6 p.m. GNTV will host an online training session on the electronic voting system.

Any member who did not receive an email with their unique voter ID should visit the Secretary/Voter ID located
inside South Hall. An Assistant Annual Conference Secretary will be available to verify voter membership and provide
the correct voter ID to those who need them.
Information on electronic voting can be found on page 59.

What device can I use to cast a vote
during business sessions?
Any up-to-date mobile device with a web browser should work.
• Android phone
• iPhone
• iPad
• Surface tablet
• Android tablet
• Laptop computer
Since each member has a unique voter ID, it is possible to share a device with a friend!

CONFERENCE GUIDE
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Tips for First-Time Annual Conference Members
Prior to Annual Conference
• Read this PreConference Book. This is the best way to prepare for the important role you are about to play in
the life of the church.
• Visit the Annual Conference page on the North Alabama Conference website at www.umcna.org/ac22 for more
reports, information and updates as Annual Conference draws near.
• Make sure the Annual Conference has your current, valid email address so you can receive informational emails
in the days leading up to Annual Conference as well as your voting credentials for the electronic voting system.
• Order your meal tickets or make reservations to be part of Special Meals by May 31 (see page 15).
• If you are from outside the Huntsville area and need accommodations, make reservations at a hotel (see page
14). The special Annual Conference block rates expire May 31, so don't delay.
• If your District is holding a PreConference Meeting, make sure you attend. See page 27 for date, time and
location.
• Participate in Annual Conference Member Orientation (see page 27).

Arriving at Annual Conference
Conference
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• Bring this PreConference Book, your registration card and any meal tickets you received in advance.
• Visit District Check-In to turn in your signed registration card and pick up a holder for your nametag. This is
how you officially register your attendance at Annual Conference 2022.
• Read through the additional materials passed out by the ushers. The handouts labeled with a letter are a part of
the official business and voting of the Conference.

During Annual Conference
• Wear your nametag to each session and sit in the bar of the Conference during plenary (business) sessions.
• The bar is what we call the sections inside South Hall where voting members sit.
• Annual Conference often includes a summer rain shower, a powerful air conditioner and lots of walking. Bring
an umbrella, a sweater or light jacket and wear comfortable shoes!
• Make sure you bring your internet-connected device with a web browser (e.g. Android phone, iPhone, iPad,
Surface tablet, Android tablet, laptop, etc.) to each business session so you can participate in voting. Look for
tellers and tech volunteers who can help you connect it to the Von Braun Center Wi-Fi.
• As a courtesy to others, please silence your cell phone and other devices during business sessions and worship
services. If you receive an urgent call, please step outside South Hall to answer.
• If you have questions during Annual Conference, look for one of the volunteer hosts or visit the Information
Booth outside South Hall.
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Guest Speaker

Bishop David Graves
Bishop David Graves serves as episcopal leader of the Alabama-West Florida
and South Georgia Conferences of The United Methodist Church.
Bishop Graves’s passion is sharing Jesus, seeing the overlooked, joining God
in transforming lives and changing the world one person at a time. His
study of leadership permeates all his work as a pastor, district superintendent
and bishop. As a pastor, Bishop Graves led a small-membership church to
become a medium-sized congregation and later a medium-sized church to
become a large-membership congregation. He has a heart and hands for
missions and has led several short-term (local, national and international)
mission teams. The Acts 1:8 model for missions came alive in the churches
he has served. These churches raised hundreds of thousands of dollars for
mission work, plus trained laity in hands-on ministry.
As a district superintendent, Bishop Graves implemented a district strategy
that empowered both clergy and laity with leadership tools for effective and
vital ministry. This strategy revitalized several churches that experienced
growth in worship attendance and membership; Sunday School and small group discipleship; missional giving and
professions of faith. On Christmas Eve 2014, through a district offering, the Kingsport District generously gave more
$230,000 for the District Partnership with Giru, South Sudan.
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Bishop Graves previously served as the Senior Pastor of Church Street United Methodist Church in Knoxville,
Tennessee. Prior to Church Street, he served six years as the district superintendent for the Kingsport District of the
Holston Conference of the United Methodist Church. In 2011 and 2012, he served as Dean of the Cabinet. He has
been an ordained pastor in the United Methodist Church for over 27 years and previously served as Senior Pastor of
Ooltewah United Methodist Church, a large-membership church in Chattanooga, Tennessee, for 11 years. Prior, he
served as pastor of two Kingsport area churches, St. Matthew and Mountain View United Methodist. He was on staff
and was given his first appointment at Hixson United Methodist Church in the Chattanooga area where he served for
11 years.
Bishop Graves is a native of Knoxville, Tennessee and graduated from the University of Tennessee, Knoxville, with a
Bachelor of Science in Business Administration and Candler School of Theology, Emory University, Atlanta, Georgia,
with a Master of Divinity.
He has shared 38 years of marriage with his wife Nancy and they have two children, Casey and Gregg. Casey is
married to her husband Bryan and they reside in Kingsport with their son Brooks and daughter Lucy. Gregg is a
newlywed to his bride Tracy and a proud stepfather to Hannah.
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Worship
This year's Annual Conference will be a three-day experience during which participants hear reports, conduct business,
learn new insights and worship together. Here are some special acts of worship the Conference will experience
together.

Opening Worship /Service of Ordination, Commissioning and Licensing
Wednesday, June 22 • 7 p.m. • South Hall 2
Bishop Debra Wallace-Padgett, preaching

Morning Worship
Thursday, June 23 and Friday, June 24 • 8:30 a.m. • South Hall 2
Bishop David Graves, teaching

Closing Worship and Celebration of Life Service
Friday, June 24 • 2 p.m. • South Hall 2
Rev. Terry Bentley and Rev. Kelly Clem, preaching
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Special Offering: Love & Support for Ukrainian Refugees
This year’s special offering will support United Methodist Churches in Baltic and
other European countries providing care and assistance for Ukrainian Refugees.
Since the 1990s, following the collapse of the Soviet Union and the 1986
Chernobyl disaster, the North Alabama Conference has reached out in love
to our brothers and sisters in Eastern Europe as they have sought to restore
physical health and to reclaim and rebuild Christian communities and houses of
worship. This wave of care from a groundswell of churches in the North Alabama
Conference changed many lives.
Over the years, the North Alabama Conference has partnered with United Methodists
in the Baltics in numerous ways. We have supported two missionary families (Patrick
and Hannah Friday and Dale and Kelly Clem), hosted 250 children (the Children of Chernobyl) from Belarus who spent
summer weeks in North Alabama homes and churches, provided support for seminary students to lead new churches, sent
numerous mission teams and funding, collected coats and supplies, sponsored pilgrims on Emmaus walks, established
Baltic Chrysalis, welcomed young people as delegates to Sumatanga’s International Peace Camp and built Camp Wesley for
Latvians and Lithuanians to have their own “Sumatanga.”
As of this writing, more than 4 million Ukrainians have fled their homeland and are in need of care. Each family has
unique needs and our United Methodist friends are trying to respond to their new neighbors with limited resources.
Our fellow United Methodists are providing direct relief to refugees whose physical and spiritual needs are great. For
example, in Lithuania, a church set up one family in a church-owned parsonage and spent $860 to help the family
to settle in. Churches are also inviting their guests to come to worship, and some refugees are actively sharing their
musical gifts and presence in worship.
Now we have another opportunity to partner through our financial and spiritual support. We are being invited to
reach out to our neighbors to support their ministries and witness in this time of dire emergency and great opportunity
to extend the love of Christ.
This year’s North Alabama Annual Conference special mission offering will be sent through United Methodist
Committee on Relief (UMCOR) with 100% going directly for United Methodist refugee support. Churches are
invited to send their offering to the Conference and earmark checks for “Love and Support for Ukrainian Refugees.”
Annual Conference members may also bring your church’s offering to Annual Conference.
The offering will be collected on Thursday morning, June 23, during the service of Holy Communion.
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Public Livestream
All North Alabama United Methodists are invited to watch the 2022 Annual Conference plenary sessions and worship
services live through the North Alabama Conference’s YouTube Channel at www.youtube.com/umcna.

Visitors
Visitors are welcome at Annual Conference. There are exciting opportunities for worship and learning during this time
of Christian conferencing. All North Alabama United Methodists are invited to attend Annual Conference.
All visitors should remember these guidelines:
• Visitors are ineligible to vote on matters of business or speak from the floor during times of discussion.
• Visitors may purchase meal tickets to eat in the cafeteria or participate in Special Meals. Tickets are available in
advance. No meal tickets are sold on-site. See page 15 for pricing and additional information.

Disability Accommodations

If you or a visitor attending Annual Conference need accommodations, please indicate your special needs through the
reservation process at www.umcna.org/ac22reservations or by completing and returning the Reservation Form on
page 153. Requests for special accommodations must be received by May 31.
During Annual Conference, designated handicap seating is available during plenary sessions and worship services in
South Hall 2.
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In our efforts to better follow the example of Jesus, we want to ensure members with disabilities know they are
welcome at the North Alabama Annual Conference. The Planning Team works with the Conference Disability
Ministries Team to offer accommodations when possible. These include a sign language interpreter, hearing assistance
devices and extra-large print handouts. Accessible parking is available in the parking deck (Lot P2) near the elevators
leading directly to South Hall.

For more information, contact Associate Director of Connectional Ministries Rev. John Fleischauer at
john.fleischauer@umcna.org.

Prayer
The North Alabama Prayer Team is active throughout Annual Conference, beginning with a Prayer Walk on
Wednesday at 1 p.m. Volunteers are praying during all sessions, and prayer request cards are available in strategic
locations around the Von Braun Center. In addition, prayer requests can be emailed to prayer@umcna.org or shared on
social media using the hashtag #umcna22prayer.
Annual Conference participants are encouraged to visit the Prayer Chapel for a time of individual prayer or to request
a Prayer Team member intercede on your behalf.
The Adult Discipleship Team will also set up a labyrinth in the South Hall Ballroom area. Guides will be on hand for
those who would like instructions on praying in the labyrinth.
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Wi-Fi
Complimentary Wi-Fi (wireless internet access) is available in the Von Braun Center for all Annual Conference
participants. To access the Wi-Fi network, please use the following credentials:

Network Name: AC2022
Password: umcna2022
Annual Conference Tellers and other volunteers will be available to provide tech help as needed to voting
members to ensure everyone successfully connects an internet-connected device with a web browser to the
network for voting purposes.

Mission Displays
Mission Displays are located in the South Hall main corridor. They feature different groups of North Alabama
Conference Advance Specials, institutions, ministries, and affiliated seminaries. These displays offer an opportunity
to learn more about education and mission connections for your local church. Annual Conference participants are
encouraged to visit the Mission Displays each day to connect with these ministries.
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Information/Lost and Found
Volunteer hosts and ushers are available to help guide Annual Conference participants through the Von Braun Center.
An Information Booth is located in the main corridor outside of South Hall 2. Stop at the Information Booth to ask
for assistance at any time during Annual Conference. The booth also serves as the Lost and Found. If you find an item,
please leave it with a Conference Host or Usher. If you lose an item, please check the Information Booth to reclaim it.

Special Meal: COSROW Breakfast
Thursday, June 23
7 a.m.
South Hall 1
In 1990 the Louise Branscomb Barrier Breaker Award was established as a way for the Conference to recognize
a United Methodist willing to take risks and stand up for the rights of women and ethnic minority persons. The
Conference Commission on the Status and Role of Women (COSROW) continues to recognize these “barrier
breakers” through this award. COSROW hosts an annual breakfast featuring a guest speaker and the recognition of
the current year’s Branscomb Barrier Breaker Award recipient. Tickets are $13 and must be purchased through the
reservations process by May 31.

Special Meal: Laity Breakfast
Friday, June 24
7 a.m.
South Hall 1
The Lay Ministry Team hosting a meal at Annual Conference is a long-standing tradition of the North Alabama
Conference and a great way to celebrate the connection. Everyone —laity and clergy— is invited to attend this annual
event. Tickets are $13 and must be purchased through the reservations process by May 31. No tickets to this meal are
available on site.
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Meals and Gatherings
See page 15 for meal ticket information.

Monday, June 13
6 p.m.

Training on Electronic Voting System

Online

GNTV Media Ministry

Wednesday, June 22
1 p.m.

Prayer Walk

South Hall Corridor

Lyn Cosby
lcosby@umcna.org

4 p.m.

Clergy Executive Session

South Hall Ballrooms

Laura Belding
laura.belding@umcna.org

7 p.m.

Opening Worship: Service of Licensing,
Commissioning, and Ordination

South Hall 2

Rev. Sarah Smoot
sarah.smoot@umcna.org

7 a.m.

COSROW Breakfast

South Hall 1

Noon

Cafeteria Opens for Lunch

South Hall 1

5 p.m.

ARMS Dinner

South Hall 1

Rev. Ted Peterson
ted.peterson@umcna.org

5:30 p.m. Candler Club Dinner

Monte Sano UMC

Rev. Melissa Self Patrick
melissa.patrick@umcna.org

6 p.m.

Melt, 201 Jefferson St,
Huntsville AL 35801

Rev. Earl Freeman
efreeman@umcna.org

Duke Alumni Dinner
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Thursday, June 23

Friday, June 24
7 a.m.

Laity Breakfast

South Hall 1

Noon

Cafeteria Opens for Lunch

South Hall 1

2 p.m.

Closing Worship: Celebration of Life
Service and Fixing of Appointments

South Hall 2
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Health Screening
The North Alabama Conference Board of Pension and Health Benefits will offer Quest Diagnostics Blueprint for
Wellness Health Screening on Thursday and Friday, June 23-24, from 6:30-9:30 a.m. in the South Hall Ballrooms
As part of the 2022 HealthFlex healthy living incentive program, earn $100 cash from Conference and $100
PulseCash* and get a snapshot of key health measures including blood glucose, cholesterol and hemoglobin A1C.
Test results provide valuable information about several common health risks, such as heart disease, diabetes, thyroid
function and more. The screening is open to participants and spouses enrolled in HealthFlex. Individuals should fast
for a minimum of eight hours (except water) before the screening.
Pre-registration is required. Primary Participants can register through the Well-Being section at www.benefitsaccess.org.
Spouses and primary participants can also register through Virgin Pulse by selecting Quest Diagnostics Blueprint for
Wellness, then following the prompts.
*Must be enrolled in the Virgin Pulse activity program at time of screening to earn PulseCash.

Pictorial Directory
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All clergy are invited to participate in a Pictorial Directory this year. The directory will be produced by Remember
Church Directories. Each clergyperson photographed will receive a free 8x 10 photograph and a free directory.
A pictorial directory is an important tool in keeping the connection in the North Alabama Conference. Directories are
intended to be a resource to assist clergy to recognize each other and to stay in touch with one another—on a personal,
one-on-one basis. Every clergyperson is encouraged to have an individual picture taken for inclusion in the directory.
These pictures are imported into the clergy records of the official conference database.
Photographs will be taken in the South Hall Ballrooms during the following hours:
• Wednesday 2-4 p.m.
• Thursday 8 a.m.-5 p.m.
• Friday 8 a.m.-noon
Watch for more details in your email inbox and at www.umcna.org/ac22directory.

They worshiped together at the Temple each
day, met in homes for the Lord’s Supper,
and shared their meals with great joy and
generosity—all the while praising God and
enjoying the goodwill of all the people. And
each day the Lord added to their fellowship
those who were being saved.
Acts 2:46-47
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Stay Connected
Annual Conference Updates by email
Annual Conference information, updates and a wrap-up article are emailed to Annual Conference members and
subscribers. To make sure you are on the email list:
• Go to www.umcna.org/subscribe
• Enter your name and correct email address and click submit.
• Choose the enewsletter you wish to receive. For Annual Conference news, choose "Annual Conference Updates”
If you have active email subscriptions, the website reflects your email address has been found, and you will receive an
email with a link to complete your subscription.

Conference Web Site
You can stay connected with the North Alabama Conference throughout the year through the Conference web site.
It provides the latest news, resources and other ministry information to help your congregation discover, develop and
deploy spiritual leaders. Bookmark the site and visit often: www.umcna.org.

Facebook

Twitter
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Find the North Alabama Conference on Facebook at www.facebook.com/umcna.

Follow the North Alabama Conference on Twitter at www.twitter.com/umcna.

Instagram
Follow the North Alabama Conference on Instagram at www.instagram.com/umcna.pics.

When you post on social media from Annual Conference, we invite you to use the hashtag #umcna22.
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Frequently Asked Questions
Why did I get this PreConference Book in the mail?
You received this book because you are a member, reserve member or invited guest of the 2022 North Alabama
Annual Conference.

Why do I need to register online?
It’s probably best to think of the online process as "reservations" instead of "registration." The online reservations
process allows you to order meal tickets, request special assistance for disabilities, register your child for Kids' Camp or
childcare and purchase items such as Annual Conference T-shirts. You can also make these reservations by mail using
the Reservation Form on page 153 of this book. Remember, your reservations must be received, either online or by
mail, by May 31. Your reservation is not complete until payment is received.

What if I miss the May 31 reservations deadline?
In order to provide accurate numbers to the Von Braun Center food services, all meal reservations must be made by
May 31. There are no meal tickets available on-site. However, there are restaurants and food trucks within walking
distance of the Von Braun Center. Also, a Concession Stand is open in South Hall throughout Annual Conference as a
snack option.
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What should I bring to Annual Conference?
Bring this PreConference Book, including the carrier sheet which includes your name tag and registration card. When
you arrive at Annual Conference, turn in your signed registration card and pick up a holder for your nametag at District
Check-In on Wednesday or Registration Services. Wear your nametag at all times so you can participate in the business
sessions of Annual Conference. During this year’s business sessions, we utilize an electronic voting system; therefore, all
voting members of the Annual Conference will need a Wi-Fi or cell enabled device with a web browser (e.g. Android
phone, iPhone, iPad, Surface tablet, Android tablet, laptop, etc.) in order to vote. Complimentary Wi-Fi is available (see
page 34). You may also want to bring an umbrella and a sweater or light jacket. Make sure you wear comfortable shoes!

Who are the voting members of the Annual Conference?
The voting membership (clergy and lay) of the North Alabama Annual Conference is established by the 2016 Book
of Discipline (see ¶602) and the North Alabama Conference Standing Rules (see pages 45-59). The roll of Clergy
Members of the North Alabama Conference is kept up-to-date by the Office of Ordained Ministry. The roll of lay
members is developed as each charge reports its lay member(s) through the charge conference process in the fall. The
equalization process, laid out in the 2016 Book of Discipline and Conference Standing Rules, is followed to include
additional laity as needed.

Why do some congregations have multiple lay members and some congregations have none?
The United Methodist Book of Discipline determines the rules for Annual Conference membership (see 2016 Book of
Discipline ¶602). For this, the 2016 Book of Discipline thinks in terms of charges and clergy appointments, not local
congregations. The membership rules in the 2016 Book of Discipline allot one lay member per clergy appointed to
a charge. A charge can be made up of a single congregation or multiple congregations. Those charges that have one
clergy under appointment are allotted one lay member, those with multiple clergy are allotted an equal number of lay
members as they have clergy members under appointment. If a charge is being served by a supply pastor, who is not a
voting clergy member of the Annual Conference, that charge is allotted one lay member so they are represented.

I registered online. Why am I not on the membership roll?
The online registration process is actually best thought of as "reservations." It is a way everyone who attends
Conference—members and guests alike—may purchase meal tickets, request accommodations, etc. The Annual
Conference membership roll is formed independently from the reservation process. The roll is developed based on
the rules laid out by the 2016 Book of Discipline and the North Alabama Conference Standing Rules. Local churches
submit the names of their lay members in the fall through Charge Conference reporting.
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What if I am a reserve member taking the place of my church’s lay member?
Please see the Reserve Lay Member Form on page 151. If you are called upon to replace the sitting lay member for
your charge, you need to have your District Superintendent sign the form and present it to the Conference Registrar at
Registration Services in North Hall First Floor Corridor during Annual Conference sessions.

How do I share with my congregation about Annual Conference?
Members to Annual Conference, both clergy and laity, have key roles in informing their congregations about what
happens at the Annual Conference meeting, as well as sharing important information throughout the year to help
the congregation maintain a strong connection to the ministries and opportunities provided by the North Alabama
Conference. The United Methodist Book of Discipline says “…it shall be the duty of the lay member to report to the
local church on actions of the annual conference.” (¶602.7). Lay members are encouraged to use pages 41-42 to
take notes and record reflections that will help them prepare a report. Lay members then work with their pastors to
determine the best time and method to present the report to the congregation.

What do I do if I can’t find the car keys/cell phone/glasses/wallet/purse I brought with me? Or
what if I find an item lost by someone else?
The Information Booth, located outside South Hall, also serves as the Lost and Found. This is where Annual
Conference hosts, tellers and ushers collect items found during Annual Conference. Check with the volunteer at
this table to see if your lost item has been found. If you find a "lost" item, please leave it with a volunteer at the
Information Table.
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Photography Notice
The North Alabama Conference of the United Methodist Church has designated representatives to photograph and/
or videotape during this session of Annual Conference, dated June 22-24, 2022. As a participant, your likeness and/
or voice may be utilized by the North Alabama Conference for information sharing and ministry purposes. Unless we
receive a written request from you to not use your voice or likeness, we will assume that your presence is consent.
Office of Communication staff and designated volunteers will act as Annual Conference photographers. GNTV will
act as Annual Conference videographers and sound recorders. Since this is a public event, media coverage may also
occur.
This consent will remain in effect until such time as you give written notice of your removal of your release of
information to the North Alabama Conference of the United Methodist Church. If you have any questions, contact
Director of Communication Danette Clifton at dclifton@umcna.org or 205-226-7973.

No Firearms Policy
Annual Conference 2022 is a weapons-free event. As authorized by the Opinion of the Alabama Attorney General,
dated July 7, 2014, firearms are prohibited at all Annual Conference events and on all property being used by Annual
Conference.
If you are carrying a firearm, permitted or not, please return it to your car, room or other remote location, being sure it
is securely stored.
Your attendance at, and participation in, Annual Conference events, constitute your acceptance of this policy and your
agreement to comply with its terms.

CONFERENCE GUIDE
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Items to Purchase
T-shirts
Purchasing a 2022 Annual Conference T-shirt helps support this year's Annual
Conference Special Offering to show love and support for Ukrainian Refugees. A
portion of each T-shirt purchase benefits this year's Annual Conference special offering.
T-shirts are available for $20 if ordered by May 31, 2022. Order a shirt through the
online reservations process at www.umcna.org/ac22reservations, or complete and return
the Reservation Form on page 153. Pre-ordered T-shirts may be picked up near
Registration Services during Annual Conference.
A limited number of T-shirts are available to purchase on-site near Registration Services
for $25 on a first-come, first-served basis.

2022 Journal
The 2022 Journal is published in two volumes. Journal Volume I is this book, the PreConference Book.

Conference
Guide

Journal Volume II, to be published following the Annual Conference meeting, is the record of information required by
¶606.3 of the 2016 Book of Discipline.
Volumes I-II of the Journal are available for download free of charge in .pdf format on the Conference website.
Those who wish to order a printed copy of Journal Volume II may do so at www.umcna.org/journalorders or by using
the order form found on page 149 .
• Printed copies of Volume II of the Journal are available for $35 each.
• Additional printed copies of Volume I of the Journal (PreConference Book) are available for $15 each.
Orders should be placed by July 31. The Journal will be printed and mailed after October 1.
Note: This year to be the best stewards of Conference resources, printed Journal orders will be through a print-ondemand basis directly with the printer PrintSmart. Over the last decade, more people are choosing to use the free
online .pdf version of the Journal and orders of paper journals have reduced significantly. The print-on-demand option
will be more cost-effective and efficient than a mass mailing by the Annual Conference. If you have any questions,
please contact Journal Editor Lyn Cosby at lcosby@umcna.org or 205-226-7972.
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Lay Member Report Worksheet
"…it shall be the duty of the lay member to report to the local church on actions of the annual
conference."—2016 United Methodist Book of Discipline ¶602.7
Lay members are encouraged to use the following three pages to take notes and make reflections
throughout Annual Conference then use them to prepare a report to your local church.

Wednesday
Opening Worship • Bishop Debra Wallace-Padgett preaching

Thursday
Teaching by Bishop David Graves

Conference
Guide

Friday
Laity Breakfast

Teaching by Bishop David Graves

Closing Worship • Rev. Terry Bentley and Rev. Kelly Clem preaching

The focus of Annual Conference is Discipleship.
The following suggestions / examples / insights could be applied in my local church.

CONFERENCE GUIDE
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Key Business
Use this space for notes about important business such as Conference Budget, Resolutions, votes taken, etc.

Personal Reflections

Conference
Guide

The moment that inspired me most was....

I laughed when….

I felt closest to God when….

The most surprising thing I learned…

Best Quote…

The one thing I want everyone in my congregation to know about the North Alabama Conference is….
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CONFERENCE RULES

Standing Rules

Standing
Rules
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North Alabama Conference Ministry Rationale
Vision
Spiritual leaders empowering life-giving congregations to transform the world.
The North Alabama Conference will be led by lay and clergy growing in an ever-deepening relationship with Jesus
Christ. These leaders will guide the church in transforming the world through making committed disciples, through
supporting vital congregations and through developing critical conference missions and ministries to impact people
around the world.

Mission
Discover, Develop and Deploy Spiritual Leaders to make Disciples of Jesus Christ for the Transformation of the World.

Values
•
•
•
•
•

Christ-Centered, Scripture-Guided, Spirit-Empowered Life and Work Together
The Sacred Worth of All Persons
The Transformative Power of the Spirit for Personal and Social Holiness
Intentional Discipleship: Models Discovered, Developed, and Deployed
Integrity: the Alignment of Our Words and Actions

Conference Priorities
• New and Renewing Churches
• Multicultural Ministries
• Ministry with the Poor

Near Term Objectives
• Dismantling Racism
• Discipleship Systems
• Clergy Care

Structure

CONFERENCE RULES
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Teams of servant leaders will be formed to accomplish our mission in accordance with the current Book of Discipline
along with input from the Bishop and Cabinet.
Conference teams currently serving include:
• Administrative Review Board
• Adult Discipleship Team
• Advocacy for Social Justice Team
• Annual Conference Meeting Team
• Board of Higher Education and Campus Ministry
• Board of Ordained Ministry
• Board of Pension and Health Benefits
• Board of Superannuate Homes
• Cabinet
• Children’s Discipleship or the Children’s Connexion
• Church Health Team
• Commission on Archives and History
• Commission on Equitable Compensation
• Commission on the Status and Role of Women
• Committee on Episcopacy
• Committee on Ministerial Integrity
• Committee on Procedures and Petitions
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Communications Team
Conference Investments Team
Conference Nominations Team
Conference Relations Committee
Conference Trustees
Connectional Ministries Team
Council on Finance and Administration
Disability Ministries Team
Disaster Response Team
Episcopal Residence Team
Ethnic Ministries Team
Hispanic Ministries Team
Lay Ministry Team
Mission Congregation Team
Missions Team
Native American Ministries Team
New Church Team
Personnel Team
Religion and Race Team
Safe Sanctuaries Team
Stewardship Team
United Methodist Men
United Methodist Women
Youth Discipleship Team

Standing Rules
Standing Rules

1 Annual Conference Ministry Teams
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1.1 Leadership Formation. Teams of servant leaders will be formed to accomplish our mission in accordance with
the current Book of Discipline with input from the Bishop and Cabinet.
a. The Conference Lay Ministry Team is composed of the Conference Lay Leader, who is the team leader,
the Conference Director of Lay Servant Ministries, the District Lay Leaders, the Bishop and the Director
of Connectional Ministries. The Lay Ministry Team carries out the mission described in the 2016 Book of
Discipline, ¶631, in connection with the General Board of Discipleship.
b. The Conference Lay Leader is elected by the Annual Conference upon the nomination of the Conference
Nominations Team (2016 Book of Discipline, ¶603.9). The tenure of office for the Conference Lay Leader is
no less than four years. Should a vacancy occur prior to the completion of the term, the Lay Ministry Team
selects a Conference Lay Leader to serve until the next meeting of the Annual Conference.
c. The District Lay Leaders are elected annually by the Annual Conference on nomination by the members
of the District Conference or, if no District Conference is held, by the members of the District Leadership
Team (or equivalent body). Any vacancy that occurs in the Office of the District Lay Leader between regular
meetings of the Annual Conference shall be filled by action of members of the District Conference or the
District Leadership Team (or equivalent body). At their discretion, districts may elect additional assistant or
associate lay leaders as needed.
d. The Board of United Counseling provides direct counseling services to clergy and laity, training programs
in pastoral counseling and training in congregational health. Its fifteen member Board is nominated by the
Conference Nominations Team in consultation with the Executive Director.
e. The Committee on Ministerial Integrity develops policies and provides training for professional church
workers in upholding the church’s commitment to high standards of professional conduct and the
STANDING RULES
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elimination of sexual harassment. This committee is composed of five to twelve members who are appointed
by the Bishop and is under administrative purview of the Board of Ordained Ministry and the Executive
Director of the Board of Ordained Ministry.

1.3 Ministry Administration. The Ministry Administration Team is composed of the Conference Treasurer/
Director of Administrative Services and the staff and volunteers who support the work of that office, which is
described in the 2016 Book of Discipline, ¶619.
a. The apportionments for the Conference Unified Budget to the pastoral charges are prepared by the
Conference Treasurer/Director of Administrative Services, according to an equitable formula adopted by the
Annual Conference and delivered to pastors and/or District Superintendents on or before August 1.
b. The IT Team, supervised by the Conference Treasurer/Director of Administrative Services, is composed of
staff persons who carry out the day-to-day operation of the Conference computers, plus any volunteers that
may support this ministry.
c. The Conference Finance Team is composed of the Bishop, the Conference Treasurer/Director of
Administrative Services, a member of the Cabinet chosen by the Bishop, the Conference Lay Leader, the
Conference Director of Connectional Ministries, the Director of the North Alabama Conference United
Methodist Foundation and 12 to 14 persons nominated by the Conference Nominations Team and elected
by the Annual Conference. The duties of the Conference Finance Team are:
(1) To provide for the functions of the ministry of finance and administration;
STANDING RULES
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1.2 Missions Team. In accordance with the Book of Discipline, our structure functionally reflects the General Board
of Global Ministries and the General Board of Church and Society and includes the roles and responsibilities of the
Conference Boards of Church and Society and Global Ministries and are as follows:
a. The Missions Team is nominated by the Conference Nominations Team and elected by the Annual
Conference. These leaders, along with Conference staff assigned to this Team, invite others to join this Team
as it carries out the mission of encouraging persons to be involved in servant ministries, as described in the
2016 Book of Discipline, ¶633. Anyone who serves on the General Board of Global Ministries is a member of
the Conference Missions Team.
b. The United Methodist Women encourage and support Spiritual Growth, Missionary Outreach and Christian
Social Action as described in the 2016 Book of Discipline, ¶647.
c. The United Methodist Men encourage Discipleship, Personal Witness and Evangelism, Outreach, Spiritual
Growth and Faith Development as described in the 2016 Book of Discipline, ¶648.
d. The Mission Congregation Team is appointed by the Bishop and includes Cabinet members with mission
congregations within their districts and a representative from the Commission on Equitable Compensation.
The Mission Congregation Team encourages the ministry of congregations that are in special missional
situations.
e. The United Methodist Volunteers in Mission Team, along with Conference staff assigned to this Team,
invites others to join this Team as it carries out the mission of recruiting and resourcing UMVIM teams at
home and around the world.
f. The Mission Resource Team, along with Conference staff assigned to the Team, invites others to join this
Team as it carries out the Conference’s ongoing connection with the General Board of Global Ministries and
the following ministries:
(1) Hispanic Ministries;
(2) United Methodist Committee on Relief;
(3) Disaster Relief;
(4) Advance Specials;
(5) Kairos Prison Ministry;
(6) Society of Saint Andrew
g. The Mission Education and Communication Team shall coordinate the Mission Education Programs of the
Conference and promote hands-on mission for local churches through special events and training.
h. The Mission Personnel Team shall be responsible for the recruitment and interview process for prospective
missionaries.
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(2) To work with the various leadership and ministry teams to develop a budgeting process and annual
budgets that reflect the Conference vision and mission goals, in accordance with the 2016 Book of
Discipline, ¶¶611-614;
(3) To recommend a unified budget to the Annual Conference each year to underwrite the accomplishment
of the Conference vision and mission goals, in accordance with the 2016 Book of Discipline, ¶614;
(4) To supervise the receipt and disbursement of the Conference funds;
(5) To provide for an annual audit of the accounts of the Conference Treasurer /Director of Administrative
Services within six months after the close of the fiscal year by a certified public accountant; a copy of
such audits is furnished to the chairperson of the Finance Team and to the Bishop;
(6) To verify that the accounts of all other treasurers handling Conference funds are audited and reported in a
similar manner.
d. Conference funds are invested by the Conference Treasurer / Director of Administrative Services under
the supervision of a Conference Investments Committee. This Committee is composed of six persons: the
chairperson of the Finance Team plus five persons with financial management skills and experience who are
appointed by the Bishop.
e. The Board of Pension and Health Benefits is composed of 30 persons nominated by the Conference
Nominations Team and elected by the Annual Conference, to carry out the mission described in the
2016 Book of Discipline, ¶639, in cooperation with the General Board of Pension and Health Benefits.
Consideration will be given to have one board member from each district.
f. The Conference Board of Trustees is composed of 12 persons nominated by the Conference Nominations
Team and elected by the Annual Conference, to carry out the mission described in the 2016 Book of
Discipline, ¶2512.1-7.

2 The Annual Conference Meeting

Standing Rules

2.1 The Annual Conference Meeting Team. The Annual Conference Meeting Team plans and coordinates
the session of the Annual Conference. The Annual Conference Meeting Team is convened by the Director of
Connectional Ministries and includes the Bishop, the Secretary of the Conference, four District Superintendents
chosen by the Bishop, the Conference Lay Leader, a member of the Administrative Services Team and others
named by the Bishop or the Director of Connectional Ministries.
The Conference Secretary and the Statistician of the Conference are elected quadrennially at the session of the
Annual Conference immediately preceding the regular session of the General Conference. Assistants are elected
annually on nomination by the Secretary and Statistician respectively. The Conference Secretary makes sure
accurate minutes of the proceedings are recorded.
2.2 Rules of Order and Parliamentary Procedure. All sessions of the Conference are governed:
a. First, by the Book of Discipline in effect at the time of the Annual Conference;
b. Second, by the Standing Rules of the Conference;
c. Third, by the Rules of Order of the General Conference adopted by the most recent General Conference;
d. Finally, any situation not covered by the above shall be governed by the current edition of Robert’s Rules of Order.
2.3 Presiding Officer. The Resident Bishop, or the presiding officer designated to preside in the bishop’s temporary
absence, shall be the chair of the conference. The chair shall decide on points of order raised by the members.
2.4 Voting at Annual Conference.
a. Voting Area of the Conference (also known as the "bar of the Annual Conference"). The annual conference
shall fix the voting area of the conference at the opening business session and voting on all annual conference
matters must take place within the prescribed area.
b. Identification. Members of the conference and others entitled to be seated within the voting areas of the
conference shall be furnished identification badges. During balloting, ballots will be distributed to and
collected from only those persons wearing proper identification badges.
c. Rules for Debate are contained in Appendix A of the Standing Rules of the Conference.
d. All reports not contained in the published PreConference Book/Journal Volume I are typewritten and
presented in duplicate and are placed on the Conference Calendar in the order in which they are filed with
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the Conference Secretary. The reports (except that of the Annual Conference Meeting Team) lie on the
Conference Secretary’s desk at least one business session before being acted upon by the Conference.

Standing Rules

2.5 Procedures, Petitions and Resolutions. The Committee on Procedures and Petitions is composed of
a chair and five other members nominated by the Conference Nominations Team and elected by the Annual
Conference. Total board voting membership will stand at eight including the Assistant to the Bishop and one
Cabinet representative, appointed by the Bishop. The Annual Conference Secretary is an ex-officio non-voting
member.
a. Petitions and resolutions to be presented to the Annual Conference must be in the hands of the Conference
Secretary no later than February 1 of the calendar year preceding the Annual Conference to which it is
submitted.
b. With the exception of those approved by agencies, boards, commissions and committees, councils, task
forces, teams, or other conference entities for inclusion in the PreConference Book/Journal Volume I, the
Conference Secretary shall promptly deliver a copy of each petition and resolution to the Convenor of the
Committee on Procedures and Petitions.
c. The Committee on Procedures and Petitions shall review each such petition and resolution for conformity
with applicable rules (including provisions of the United Methodist Book of Discipline) and shall then refer
each such petition and resolution to the conference agency, board, commission, committee, council, task
force, team, or other conference entity (the “receiving entity”), if any, whose mission is related to the subject
matter of such petition or resolution.
d. Petitions and resolutions dealing with the rules or procedures of the Annual Conference or procedural
matters shall be referred to the Committee on Procedures and Petitions for handling.
e. Upon receiving such petitions and resolutions, the receiving entity will conduct such study and consultation
as it deems appropriate for a thorough and prayerful consideration of the petition or resolution and shall
make a recommendation on each.
f. The Committee on Procedures and Petitions and the receiving entity shall each have the authority to amend
petitions and resolutions prior to making recommendations to the conference. Recommendations from the
Committee on Procedures and Petitions and from the receiving entities shall be forwarded to the Conference
Director of Connectional Ministries at least 10 business days prior to the opening of Annual Conference
for duplication and distribution to all members of the Conference prior to the first business session of the
Conference.
g. All motions to amend any resolution or petition, including motions to amend by substitution, shall be
submitted to the Conference Secretary within 30 days of the publication of such resolution or petition in
the PreConference Book/Journal Volume I or the conference web site. Such motions shall be handled in
accordance with the procedures set out in the paragraphs (2.5 c-f ) above.
h. In order to provide opportunity for Christian conferencing concerning resolutions and petitions to be
brought before the Annual Conference, all persons and entities submitting any resolution or petition
pursuant to paragraphs (2.5 c-f ) shall cooperate with the Committee on Procedures and Petitions and the
District Superintendents in making resources available to the members prior to the Annual Conference.
This may entail participating in presentations or workshops in connection with the PreConference district
meetings, or otherwise assisting the district superintendents in providing forums in which such resolutions
and petitions can be discussed and considered prayerfully by members in advance of the Annual Conference.
The Convenor of the Committee on Procedures and Petitions shall coordinate such efforts with the district
superintendents and other interested parties.
2.6 Reports.
a. PreConference Book/Journal Volume I. Conference organizations submitting reports of substance to the
Annual Conference send such reports as directed by the Conference Secretary. The Secretary edits and
publishes a Journal of these reports, a copy to be distributed to each Member (Clergy, Lay and Reserve) of
the Annual Conference and to the spouse of a deceased clergy upon request, in a reasonable time prior to the
convening of Conference, the expense of which is paid from Annual Conference Meeting Expense Funds.
This PreConference book serves as Volume I of the Annual Conference Journal. Only reports of Conferencelevel organizations are published. Amendments to or changes of Journal reports are duplicated by the
organization involved and made available to members of the Conference.
CONFERENCE RULES
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b. Consent Agenda. In order to expedite the business of the Conference, the Consent Agenda Committee,
composed of the Secretary of the Annual Conference and the Director of Connectional Ministries, in
consultation with organizations or individuals presenting reports, recommendations or resolutions, may
present in the PreConference Book/Journal Volume I a written list of items which shall be considered as
adopted by consent of the Annual Conference unless they are removed from this list at a time set aside for
this purpose on the second business session of the Conference.
(1) Individual items may be removed from the Consent Agenda to be placed on the regular agenda by a
motion requesting it, supported by at least one additional member of the Annual Conference.
(2) When a matter has been removed from the Consent Agenda, it is placed on the regular agenda at an
appropriate time as determined by the Secretary of the Annual Conference.
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2.7 Lay Members of Annual Conference. Each Lay Member and Reserve Lay Member serves for the ensuing
Calendar Year. District Superintendents provide the Conference Secretary with lists of these, including addresses,
by February 1 of each year. The Conference Registrar on behalf of the Conference Secretary delivers reservation
blanks to all Conference Members at least twenty days prior to the convening of Annual Conference.
a. Reserves. Reserves may be seated in place of regular members upon written notice to the Secretary.
b. Young Adult Members. Each year, each District will select one young person between the ages of twelve
and seventeen and one young person between the ages of eighteen and thirty as members of the Annual
Conference (2016 Book of Discipline, ¶32).
c. Equalizing Members.
(1) In addition to the provisions for lay members of the Annual Conference as set out in the 2016 Book
of Discipline, ¶32, the following persons constitute members of the Annual Conference to the extent
required to equalize lay membership with ministerial membership and in the following priority:
(a) Lay Team Leaders of Conference Ministry Teams;
(b) Lay persons serving on boards and agencies of the General Conference;
(c) Full-time lay employees of the Conference Staff;
(d) Former Conference Lay Leaders;
(e) District Presidents of United Methodist Women;
(f ) District Presidents of United Methodist Men;
(g) Lay Chairpersons of District Councils (or equivalent body);
(h) Lay District Directors of Lay Servant Ministries;
(i) A student representative from each Wesley Foundation (or United Methodist Campus Ministry Unit).
(j) Former Conference Presidents of United Methodist Women;
(k) Former Conference Presidents of United Methodist Men;
(l) Others as needed, named and prioritized by the leadership and ministry teams of the Annual Conference.
(2) If the number of additional lay persons needed to equalize with the ministerial members does not
require all persons in each of the above categories, the following method of selection for persons in
¶2.7(c) (1) is used:
(a) Persons will be selected from the following categories:
- Lay Team Leaders of Conference Ministries Teams
- Lay persons serving on boards and agencies of the General Conference
- Lay Chairpersons of District Councils (or equivalent bodies)
(b) The Lay Ministry Team determines the order of persons selected in:
- Former Conference Lay Leaders
- Lay District Directors of Lay Servant Ministries
(c) The Executive Committee of the Conference United Methodist Women determines the order of
persons in:
- District Presidents of United Methodist Women
- Former Conference Presidents of United Methodist Women
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(d) The Executive Committee of the Conference United Methodist Men determines the order of
persons selected in categories (f ) and (k):
- District Presidents of United Methodist Men
- Former Conference Presidents of United Methodist Men
(e) Full-time lay employees of the Conference Staff are selected according to seniority as determined by
the Conference Director of Connectional Ministries.
(3) The number of lay members of the Annual Conference is the number equal to the number of ministerial
members of the Annual Conference as reported in answer to the North Alabama Conference Journal
Business of Annual Conference (also known as the “Condensed Minutes”) question 57. This number
shall be balanced by the number of pastoral charges plus the number of associate pastors as listed in the
current appointments in the Journal.
2.8 PreConference Meetings. Each year the District Superintendent and District Lay Leader convene a meeting
of all Annual Conference Members and Reserves within the District prior to the Conference sessions after the
PreConference Book/Journal Volume I is in the hands of the members for the purpose of considering proposals
and programs which are to be presented to the Conference.
2.9 Conference Journal.
a. The Conference Journal is produced by the Communication Team of the Annual Conference in cooperation
with the Conference Secretary.
b. The Communication Team may edit reports for brevity, provided that no essential material is omitted. The
Conference Treasurer/Director of Administrative Services of the North Alabama Conference shall provide
a copy of the annual audits of the accounts of the Conference groups for publication in the Conference
Journal. All materials for the Journal must be submitted by email to acreports@umcna.org by the tenth day
following the adjournment of the Annual Conference.
c. The duties of the Journal Committee are:
(1) To determine the number of Journals to be published and, prior to the meeting of the Annual
Conference, contract for the printing and mailing of the Journal, with a mailing date no later than
October 1. All expenses involved in editing, printing and mailing the Journal are paid from the Annual
Conference Meeting Expense Fund.
(2) To publish in the Journal the report of the Conference Statistician. Calendar-year reports are filed by
each pastor by January 15.
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2.10 Election of Delegates to General and Jurisdictional Conference.
a. Delegates to General and Jurisdictional Conferences are elected according to the provisions of the 2016 Book
of Discipline, ¶¶34-36, 502. After General Conference delegates are elected, voting begins for Jurisdictional
Conference delegates. The first three clergy and the first three lay delegates elected to Jurisdictional
Conference will serve as reserve delegates to General Conference in the order of their election. After the
balloting for Jurisdictional Conference is complete, three clergy and three lay reserve delegates are elected to
the Jurisdictional Conference.
b. Procedures for self-nomination of clergy delegate candidates.
(1) In order to ensure that all clergy have access to information about those who wish to be considered as
delegates, clergy will have the opportunity to nominate themselves for election as clergy delegates.
(2) The provisions of the 2016 Book of Discipline, ¶35, ensure that “The clergy delegates to the General
Conference and to the jurisdictional or central conference shall be elected from the clergy members
in full connection and shall be elected by the clergy members of the annual conference or provisional
annual conference who are deacons and elders in full connection, associate members and those
provisional members who have completed all of their educational requirements and local pastors who
have completed course of study or an M.Div. degree and have served a minimum of two consecutive
years under appointment immediately preceding the election.” Therefore, this self-nomination process
shall in no way limit the voting to those clergy who nominate themselves.
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(3) Those nominating themselves for consideration as delegates are asked to commit to the following
expectations:
(a) Attend both General Conference and the Southeastern Jurisdictional Conference.
(b) Attend the meetings of the North Alabama Delegation.
(c) Commit the time needed to read and study the issues.
(d) Pray for God’s guidance in decision-making.
(4) Those wishing to be considered for election shall complete the Conference Clergy Delegation
Nomination Form and provide a photograph by the deadline set by the Conference Secretary.
(5) Nominees statements and pictures shall be included in the PreConference Book/Journal Volume I,
which shall be distributed to all clergy members of Annual Conference.
c. Procedures for self-nomination of lay delegate candidates.
(1) Those nominating themselves for consideration as delegates are asked to commit to the following
expectations:
(a) Attend both General Conference and the Southeastern Jurisdictional Conference.
(b) Attend the meetings of the North Alabama Delegation.
(c) Commit the time needed to read and study the issues.
(d) Meet the qualifications of the 2016 Book of Discipline, ¶36, Article V.
(e) Pray for God’s guidance in decision-making.
(2) Those wishing to be considered for election shall complete the Conference Lay Delegation Nomination
Form and provide a photograph and a short paragraph sharing why they feel called to be a delegate by
the deadline set by the Conference Lay Leader.
d. Procedures for Balloting.
(1) Only eligible clergy and lay members of Annual Conference may vote for delegates. In order to vote,
members must be seated in the designated section of the bar of the conference and show appropriate
credentials.
(2) The bishop may call for a ballot at any time and members of the Annual Conference should be available
to cast a ballot at all times while the Annual Conference is in session.
(3) Persons are elected when they receive a simple majority of the votes (50% +1) as determined by the
electronic vote counter.
2.11 Suspension of Rules. Organizational Rules contained herein (including the rules for Debate contained
in Appendix A) may be suspended by a two-thirds vote of the members present and voting, providing such
suspension is not contrary to the provisions of the Book of Discipline.
2.12 Change or Amendment of Rules. The Standing Rules of the North Alabama Conference may be
amended by a two-thirds vote of members present and voting on the next day after the amendment has been
presented in writing. Editorial changes may be made by the Committee on Procedures and Petitions to reflect
Book of Discipline references and to reflect the addition or deletion of various teams mentioned in the Standing
Rules.
2.13 Nominations. The Conference Nominations Team nominates persons for leadership in the Annual Conference.
a. The Conference Nominations Team is composed of the Bishop, the Conference Lay Leader, the Conference
Secretary, the District Superintendents, the District Lay Leaders and two additional persons, one lay member
and one clergy member, from each district nominated by the District Superintendent and approved by
the District Conference or the District Council on Ministries. The Conference Director of Connectional
Ministries serves as secretary of the Team.
b. The Conference Nominations Team is responsible for the creation and circulation of a nomination form
which invites persons to indicate their gifts, interests and ministry passions. This form should be completed
by those persons who feel called to serve on Annual Conference commissions, committees, boards, task
forces and teams. The form should be returned to the Conference Nominations Team, to the attention of the
Conference Director of Connectional Ministries.
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2.14 Conference Personnel. The Conference Personnel Team is responsible for the establishment of employment
policies related to personnel at the United Methodist Center whose salaries are fully funded by the Conference.
The Committee is available for consultation in all personnel matters.
a. The Conference Personnel Team consists of nine members who are independent of Conference funded
offices (Office of Administrative Services, Office of Connectional Ministries, Office of Ordained Ministry) or
tenants in the United Methodist Center.
b. The Conference Personnel Team is nominated by the Conference Nominations Team and elected by the
Annual Conference for a term of three years.
c. The Conference Personnel Team will meet annually with the Bishop, the Conference Treasurer / Director of
Administrative Services, the Director of Connectional Ministries and the Executive Director of the Office
of Ordained Ministry, to review and update the salary ranges for each level of employment at the United
Methodist Center. Any salary included in a funding request submitted shall be within the applicable salary
range.

Standing Rules

c. The Conference Nominations Team prayerfully reviews the applications of those who have offered themselves
for service and nominates a slate of servants for all offices and entities mandated by the General Conference
as described in the Book of Discipline and in the Conference Standing Rules.
d. No one is elected to more than one quadrennial organization of the Conference, as defined in the Journal,
except that this rule does not apply to ex-officio members of the Lay Ministry Team or the Committee on
Episcopacy. As defined herein, the quadrennial organizations of the Annual Conference are: The Board of
Ordained Ministry, The Board of Higher Education and Campus Ministry, The Council on Finance and
Administration, The Board of Pension and Health Benefits, The Commission on Equitable Compensation, The
Committee on Episcopacy, The Lay Ministry Team, The Personnel Team and The Investments Committee.
e. No staff member of an institution, agency or special ministry under the authority of, or receiving funds
from, an agency, board, commission, committee, council, task force, team or organization of the Annual
Conference is a voting member of such organization, provided that he or she may be invited to participate as
a non-voting member.
f. Any person from the Annual Conference holding membership on any General Church or Southeastern
Jurisdiction agency, board, commission, committee, council, task force, team, or organization is also a
member of the comparable Annual Conference organization. Membership includes all rights granted at-large
members of the constituted Annual Conference agency, board, commission, committee, council, task force,
team, or organization.
g. Except as otherwise provided by the Book of Discipline, no one is elected for more than two consecutive full
quadrennia to a quadrennial organization, as defined in the Journal, provided that any period of time of
two years or less served in a quadrennium shall not be considered as a full quadrennium and that any time
in excess of two years served in any quadrennium shall be considered as a full quadrennium and provided
further that officers of such organizations may serve until their successors are elected. Unless otherwise stated
in the Book of Discipline or the Standing Rules, no one shall serve more than two quadrennia on an Annual
Conference Ministry Team, as listed in the North Alabama Conference Ministry Rationale.
h. No one is elected as a trustee or director of more than one college or other institution under the supervision
of the North Alabama Conference, including the Annual Conference Trustees, except that this does not
apply to ex-officio trusteeships. The institutions of the Annual Conference are: Birmingham-Southern
College, Huntingdon College, Sumatanga, United Methodist Homes for the Aging, United Methodist
Children’s Home, United Counseling, North Alabama Conference Trustees, United Methodist Foundation,
The Board of Superannuate Homes, The Boards of Directors of Wesley Foundations.
i. Participation in other ministry teams of the Conference does not disqualify someone from serving on a
quadrennial organization or as a Trustee or Director of a Conference institution.

3 Other Conference Ministries
3.1 The Administrative Review Board carries out the mission described in the 2016 Book of Discipline, ¶362.
3.2 The Commission on Archives and History carries out the mission described in the 2016 Book of Discipline, ¶641,
in cooperation with the General Commission on Archives and History.
CONFERENCE RULES
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3.3 The Board of Higher Education and Campus Ministry is composed of 16 persons nominated by the Conference
Nominations Team and elected by the Annual Conference. The Chair of this Board shall be supplied by the
Conference Nominations Team. These leaders, along with Conference staff assigned to this Team, invite others to
join this Team as it carries out the mission described in the 2016 Book of Discipline, ¶634.
3.4 The North Alabama United Methodist Foundation carries out the mission described in the 2016 Book of
Discipline, ¶2513. The Foundation’s Board of Directors is elected by the Annual Conference in accordance with
their bylaws.
3.5 External and connectional organizations of the Annual Conference are under the purview of respective Boards
of Trustees and are to be elected by the Annual Conference in accordance with their bylaws. To be presented
for election, each of the following organizations list of Board members for the year shall be submitted to the
Conference Director of Connectional Ministries at least 30 days prior to Annual Conference.
a. Camp Sumatanga Board of Trustees, which oversees the ministry of Camp Sumatanga;
b. North Alabama Conference Board of Superannuate Homes, which provides housing for retired clergy and
their spouses who meet eligibility requirements;
c. The Board of Trustees for the United Methodist Children’s Home, which provides programs and services for
family preservation and foster children in Alabama and West Florida;
d. The Board of Trustees of United Methodist Homes for the Aging, which provide housing and care for senior
adults in Alabama and West Florida;
e. The Board of Trustees for Birmingham-Southern College in Birmingham, Alabama, which oversee and
provide direction for the College and its administration;
f. The Board of Trustees for Huntingdon College in Montgomery, Alabama, which oversee and provide
direction for the College and its administration;

4 Districts
4.1 There shall be no more than eight Districts in this Annual Conference.

Standing Rules

4.2 The District Superintendent will annually convene a District Conference for the purpose of approving a district
budget, issuing certificates of candidacy for ordained ministry and electing the district leadership team and other
district teams. The membership of a District Conference shall be composed of all pastors, lay members of the
Annual Conference and the district Leadership Team. (2016 Book of Discipline, ¶658)
4.3 Each district shall have a District Leadership Team (or equivalent body) that carries out the mission of equipping
local churches to grow more disciples of Jesus Christ. (2016 Book of Discipline, ¶124 and ¶140 give inclusiveness
guidelines)

Appendix: Rules of Debate

1. Securing the Floor. Anyone desiring to speak to the conference shall move to the nearest microphone and wait to be
recognized by the presiding officer.
a. Unless raising a point of order or parliamentary inquiry, the member shall not speak until given the floor.
b. The member shall first announce her or his name and the name of the church represented.
c. No member who has the floor may be interrupted except for a point of order, a parliamentary inquiry, or a
point of information.
2. Limits on speaking. No member shall speak:
a. More than once on the same question if any member who has not spoken desires the floor;
b. More than twice on the same subject under the same motion;
c. Any longer than three minutes, unless the three minute rule is extended by a two-thirds vote of the
conference.
3. Except for a non-debatable motion (rule 8), a report may be debated only after the motion is made, seconded
and restated by the presiding officer. No report shall be adopted or question related to the same decided without
opportunity having been given for at least two speeches for and two against the said proposal.
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4. Any member who moves the previous question (that is, that the vote be now taken on the motion or motions
pending) shall also indicate to what it is intended to apply, if any secondary motion or motions are also pending.
a. If said member does not so indicate, it shall be regarded as applying only to the immediately pending
question. This motion shall be taken without debate and shall require a two-thirds vote for its adoption.
b. If it is adopted, the vote shall be taken by the motion or motions to which it applies without further debate.
c. After three speeches for and three against provided no secondary motions come before the floor, the questions
shall be put to the conference automatically. However, the presenter shall be entitled to speak before the vote
is taken.
5. Alteration of Motions. When a motion is made and seconded or a resolution is introduced and seconded; it shall be
deemed to be in the possession of the conference and may not be altered except by the action of the conference.
a. No motion to amend or to amend by substitution may be made to resolutions or petitions appearing in the
PreConference Book/Journal Volume I unless such motion has been previously submitted in accord with
paragraph 2.5.
b. No motions to amend by substitution shall be permitted with respect to resolutions and petitions that do not
appear in the PreConference Book/Journal Volume I.
6. Rights of the main question. The main question may be opened to debate under the following motions: to adopt, to
reject or refer, to postpone and to reconsider. No new motion, resolutions or subject shall be entertained until the
one under consideration shall have been disposed of.

8. Non-debatable motions
a. to adjourn, when unqualified, except for final adjournment
b. to suspend the rules
c. to lay on the table.
(1) No motion which adheres to another motion or has another motion adhering to it can be laid on the table
by itself. Such motions, if laid on the table, carry with them the motions to which they adhere or which
adhere to them.
(2) Items laid on the table will be discussed in the next business session.
(3) This motion cannot be used to kill a motion.
d. to take from the table
e. to call for the previous questions, when in order
f. to reconsider a non-debatable motion
g. to take time for prayerful discernment at the immediate moment

Standing Rules

7. Precedence of Secondary Motions. If any one or more of the following motions shall be made when one or more
other motions are pending the order of precedence in relation to one another shall be:
a. to fix the time the conference will adjourn
b. to adjourn
c. to take a recess
d. to lay on the table
e. to order the previous question (see rules 4 and 8)
f. to limit or extend the limits of debate
g. to postpone to a given time
h. to refer
i. to amend other than by substitution
j. to amend by substitution
k. to postpone indefinitely

Adopted June 2014. Editorial updates March 2015. Amended June 2, 2015 by action of the Annual Conference. Editorial
updates March 2017, March 2018 and April 2022.
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Parliamentary Procedure Chart
To Do This:
Secondary
Motions in
Order of
Precedence

You Say This:

Conditions
Interrupt Second
Speaker Needed Debatable Amendable

"I move to fix
[time] as the
time at which the
conference will
adjourn..."
"I move to
Adjourn
adjourn."
"I move we recess
Call an intermission until... [day/
time]"
Suspend further
consideration of an "I move we table
issue, especially in
the motion..."
an emergency
"I move the
End debate and
previous
amendments
question..."
Extend the limits
"I move the
of debate beyond
debate be
three minutes per
extended to..."
member
"I move to
Postpone debate to
postpone this
a specific time
matter until..."
Have the matter
"I move that
studied further by a this matter be
specific body
referred to..."
Amend a motion
"I move to
other than by
amend by..."
substitution

Vote
Needed

May be
Reconsidered

Standing Rules

Fix the time the
conference will
adjourn

No

Yes

No

No

Majority

No

Yes

No

Yes

Majority

No

Yes

No

No

Majority

No

Yes

No

No

2/3

Yes

No

Yes

No

Yes

2/3

Yes

No

Yes

Yes

Yes

Majority

Yes

No

Yes

Yes

Yes

Majority

Yes

No

Yes

Yes

Yes

Majority

Yes

Amend a motion by "I move to
substitution
substitute..."

No

Yes

Yes

Yes

Majority

Yes

Postpone
indefinitely (kills
the main motion)

"I move to
postpone
indefinitely"

No

Yes

Yes

Yes

Majotity

Yes

To Do This:
Main Motion

You Say This:

Vote
Needed

May be
Reconsidered

Majority

Yes

(Introduction of
New Business)
Introduce New
Business
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Interrupt Second
Speaker Needed Debatable Amendable

"I move that..."

No

Yes
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To Do This:
Incidental
Motions

(Motions
pertaining to the
business under
consideration)
Correct an error
in parliamentary
procedure
Obtain advice
on parliamentary
procedure

You Say This:

Interrupt Second
Speaker Needed Debatable Amendable
"I rise to a point
of order"

"I raise a
parliamentary
inquiry"
"Point of
Request information
information."
about the substance
(Must be in
of the business
the form of a
under consideration
question)
Question the ruling
"I appeal the
of the presiding
chair's decision"
officer
"I move to
Suspend the rules
suspend the rules
temporarily
so that..."

Take up a matter
previously tabled

Yes

No

No

No

Chair
Rules

Yes

No

No

No

Chair
Rules

Yes

No

No

No

Yes

Yes

Yes

No

Majority

No

Yes

No

No

2/3

You Say This:

Reconsider previous
action (May be
"I move to
made only by a
reconsider the
member who voted
vote on..."
previously on the
prevailing side)

May be
Reconsidered

Yes

Conditions
Interrupt Second
Speaker Needed Debatable Amendable

"I move that we
take from the
table..."

Vote
Needed

Vote
Needed

No

Yes

No

No

Majority

No

Yes

No

No

Majority
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To Do This:
Bring a Matter
Back before the
Body

Conditions
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Voting Privileges for United Methodist Clergy
2016 Book of Discipline
The following voting privileges attach following actions of Clergy Executive Session:
¶316.6 Licensed Local Pastors (Full Time and Part Time) under appointment…
have the right to vote on all matters except constitutional amendments, election of delegates to General,
jurisdictional, or central conferences, and matters of ordination, character, and conference relations of clergy.
Local pastors who have completed Course of Study or a Master of Divinity degree and have served a minimum
of two consecutive years under appointment before the election may vote to elect clergy delegates to General and
jurisdictional or central conferences.
¶316.6 Licensed Local Pastors not under appointment may not vote
¶320.5 Licensed Local Pastors who retire and are current in their course of study requirements may request and be
designated as Retired Local Pastors. They may attend the Annual Conference session as Retired Local Pastors with
voice but no vote.
¶320.5 if a Retired Local Pastor is appointed by the Bishop and a license for ministry is issued they may attend the
Annual Conference session as licensed clergy with all the voting privileges afforded such status.
Pulpit Supply Preachers are assigned not appointed because they are not licensed for ministry. They may attend
Annual Conference sessions but do not have voice or vote.

Standing Rules

¶321 Associate Members
Associate members shall have a right to vote in the annual conference on all matters except the following: (a)
constitutional amendments; (b) all matters of ordination, character, and conference relations of clergy.
¶327 Provisional Members (Deacon track and Elder track)
Provisional members shall have the right to vote in the annual conference on all matters except the following: a)
constitutional amendments; b) all matters of ordination, character, and conference relations of clergy. Provisional
clergy members who have completed all of their educational requirements may vote to elect clergy delegates to General
and jurisdictional or central conferences.

Full Connection Deacons and Elders
¶329 Deacons
The deacon in full connection shall have the rights of voice and vote in the annual conference where membership is held;
¶ 334 Elders
Elders in full connection shall have the right to vote on all matters in the Annual Conference except in the election
of lay delegates to the General and jurisdictional or central conferences (¶ 602.1a) and shall share with deacons in full
connection responsibility for all matters of ordination, character, and conference relations of clergy.
Clergy may not vote on Lay delegates to the general, jurisdictional or central conferences (¶601.1a)
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Reports
NOTE: Additional Annual Conference materials are available for download from the North
Alabama Conference website. To download the material, go to www.umcna.org/ac22reports

Reports
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Adult Discipleship
Another year of challenging ministry has passed for all, and the North Alabama Conference Adult Discipleship Team
continued our work to meet these challenges in a variety of ways.
The overarching theme “Disciples Together” guides how we accomplish the tasks we undertake. We continue to post
weekly podcasts for Read Together and Pray Together. We have added a podcast called Study Together, featuring
discussions of John Wesley’s sermons. All of our podcasts are listed on traditional podcast platforms such as iTunes,
Spotify and Amazon or can be found directly on www.podbean.com.
Some of our ongoing work that may be of particular interest are:
• We equip congregations and individuals through spiritual formation events.
• We offer scholarships to individuals who attend events designed to expand discipleship.
• We offer assistance in choosing curriculum that adheres to our Wesleyan roots.
• The Read Together Initiative encourages daily Bible reading. This year’s plan takes readers through the entire
Bible in a year and is sorted by days of the week into genres.
• The Pray Together Initiative is a means of expanding the understanding of prayer as a way of life. Using a
weekly podcast, participants are exposed to a variety of prayer practices intended to deepen their prayer lives.
• The online Ignatian Examen, offered every Wednesday at 8:30 p.m., offers participants a short time of selfexamination. All are welcome to join at meet.google.com/oby-tudn-ucg.
• We offer and support discipleship-building events such as Silent Retreat.
The team has found creative ways to offer resources and assistance during the challenges of the last two years. We are
in the planning stages of two new initiatives: Holy Table Talk and Step Studies. Look for news about these events in
the near future.
We are open to your requests, suggestions and questions about expanding discipleship in the North Alabama
Conference. Visit www.umcna.org/adultdiscipleship for up-to-date information on our work. You may contact Lyn
Cosby, staff representative to the Team, at lcosby@umcna.org or 205-226-7972.
Stephanie Sparks, Chair • ssparks@huffmanumc.net • 205-833-7636

Advocacy for Social Justice
All people are created in God’s image and worthy of respect, dignity and love. While that concept seems quite simple
to grasp, only a cursory review of the history of humanity will reveal our struggles with the most basic of Christian
commandments, “Love one another.”
During the 2021-22 conference year, the Advocacy for Social Justice team decided to address our continued need for
racial reconciliation in the church and community. Society has made significant advancements since the 1960s, but
numerous recent current events remind us of the work that remains to be done.

Reports

Of concern to our team were racial violence, disenfranchisement in political spheres, inequity in the workplace and
education, the disproportionate number of minorities imprisoned and other concerns. While the team is eager to
address these injustices, our members were convicted that racial reconciliation must begin at home. What moral
influence can the church have in society while Sunday morning remains the most segregated time of the American
week? How can our church faithfully address inequalities in our culture while minorities still lack opportunity in our
own system?
Our team decided to begin our efforts at reconciliation in the church. Through our Worship Together initiative,
we asked our minority and majority churches to have a conversation about what healing might look like. Worship
Together is only a first step, and a very small one at that, but we believe that our best hope of embracing the diversity
of the kingdom, our best chance at healing our divisions might begin with an honest, loving conversation. All people
are created in God’s image and worthy of respect, dignity and love. May we not rest until all means all.
Dr. Kevin Thomas, Chair • kevin.thomas@umcna.org
REPORTS
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Africa University
You are the light of the world. A city on top of a hill can’t be hidden.—Matthew 5:14 (CEB)
This year, The United Methodist Church marks 30 years of vibrant, transformative mission and ministry through
Africa University. Thank you, North Alabama Conference, for your faithfulness and generosity in bringing the dream
of Africa University (AU) to life.
Africa University is grateful to the North Alabama Conference for investing 85.38% of the asking to the Africa
University Fund (AUF) in 2021. Thank you!
In celebrating its 30th anniversary, Africa University is honoring the past and looking to the future, while remaining
true to its mission as the cornerstone ministry for United Methodist-related leadership development in Africa.
From the first conversations in 1984 to formal approval at the General Conference in 1988, the planting of Africa
University required vision, faith, and bold actions. Africa University found advocates and friends in North Alabama,
across the denomination, and beyond. The “Dream is Alive” was the rallying cry in March 1992 as the first lectures
took place in renovated farm buildings.
Today, Africa University is a shared story of being salt and light. AU is a North Alabama Conference story—of
restoring hope, equipping, and sending forth young leaders to shape an abundant life for themselves and the
communities they serve.
Against the backdrop of a global pandemic and catastrophic climate events, Africa University harnessed new
opportunities for missional engagement in 2021. The year’s highlights include:
• Effective online-only teaching, learning and student assessment: About 99 percent of students participated
in online learning. Enrollment held steady at 3,060 students and more than 500 graduates from 24 African
countries were awarded degrees in July 2021.
• The installation of AU’s fifth Chancellor: Bishop Gaspar João Domingos of the Western Angola Episcopal
Area was elected Chancellor following the death of Bishop John K. Yambasu of Sierra Leone.
• Research and community service:
o AU researchers received US$2 million in funding for regional initiatives to eradicate malaria, tuberculosis
and other communicable diseases.
o AU’s students and graduates led, and showed their love of neighbor, with initiatives to feed hungry families,
care for the environment, and improve the quality of life of legally blind parents and their children.
o AU received the 2021 Jairos Jiri Humanitarian Award from the Government of Zimbabwe in recognition of
its pandemic impact mitigation efforts.

Reports

Thank you, North Alabama United Methodists, for letting your light shine for young women and men who would
otherwise be left on the sidelines. “A city on top of a hill can’t be hidden” …similarly, AU’s current students and its
more than 10,000 graduates to date are a metaphor made real. Continue to walk alongside them, North Alabama
Conference, as they hone their abilities, live fully into their God-given purpose, and join in the work of making
disciples of Jesus Christ for the transformation of the world.
James H. Salley, Associate Vice Chancellor for Institutional Advancement, Africa University Development Office

AHMEN (Alabama Honduras Medical Educational Network)
AHMEN is a loose network of teams and individuals from churches in the Jasper, Cullman and Decatur areas of our
state as well as other areas outside of Alabama that cooperate together to support medical, evangelistic and educational
teams to the country of Honduras. Since 1999, churches and individuals within our organization have supported a
girl’s dorm (Shalom) for endangered young girls, a deaf school, several sewing schools, clean water projects, medical/
dental clinics, Vacation Bible Schools and various community empowerment projects to promote the gospel and affect
positive changes in the people of Honduras.
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In the 2020-2021 years we were greatly impacted by COVID and the lockdowns in both our country and the country
of Honduras, but we did support one medical team just before the lock-down in 2020 and one team in 2021 after
some opening of Honduras. Our most significant impact was the a cooperative effort within the organization to send
several love offerings of money to the pastors of churches for distribution to those forced out of work because of the
shutting down of the country. We also sent a 40-foot container in the Fall of 2020 with 3000 Christmas shoeboxes,
food, medicines and emergency supplies, and we had enough donations to send another container in January 2021 and
one later in the Spring to be distributed by local pastors to the hardest hit areas of the country. In the Fall of 2021 we
were able to send another container with 6000 shoeboxes and other needed supplies. The shoeboxes and supplies, which
included Bibles, not only conveyed our love for “the least of these,” but bolstered the image of the local pastors. Many of
these people are those that we have worked with on recent mission trips and we consider part of our “mission family.”
Although more limited in scope than in previous years, we feel that in the last two years we have been able to aid many
people through this pandemic, and do it in the name of Jesus as His hands and feet and pocket book. This year’s plans
are still somewhat limited by the country of Honduras, but we have several teams planning to go and are at this time
participating in some major renovations and upgrades of the Girl’s Dorm.
Richard Bowie, President

Annual Conference Planning Team
Greetings from the Annual Conference Planning Team! We are excited to be returning to Huntsville for this year’s
Annual Conference in a new space in the Von Braun Center’s South Hall. As we gather together in person once again,
we look forward to three days of worship, teaching, and hearing about the ways that God is at work among the people
called United Methodist in North Alabama.
In accordance with §2.4d of the Standing Rules of the North Alabama Conference, this report of the Annual
Conference Planning Team is offered for adoption by the Annual Conference to order this Annual Conference session.
Included in this report are the following items:
• Members of 2022 Annual Conference Planning Team
• 2022 Conference Officers

Members of the 2022 Annual Conference Planning Team
The members of the 2022 Annual Conference Planning Team include Rev. John Fleischauer (Convenor), Nancy
Beard, Laura Belding, Rev. Nathan Carden, Rev. Toby Chastain, Danette Clifton, Rev. Sherill Clontz, Rev. Nancy
Cole, Rev. Dr. Dedric Cowser, Rev. Andy Curtis, Rev. Randy Kelley, Dr. Lisa Keys-Mathews, Rev. Dr. Adlene
Kufarimai, Karen Long, Doris McCullers, Rev. Ron Schultz, Rev. Sarah Smoot, Bishop Debra Wallace-Padgett

Conference Officers
The following officers and leadership are nominated in accordance with the Book of Discipline and the Standing Rules
of the Conference. Roles that require election by the Annual Conference they, in addition to others nominated during
the opening business session of the Conference, will be elected on approval of this report.
Assistant Secretaries

Reports

The following assistant secretaries are nominated by the Conference Secretary in accordance with §2.1 of the Standing
Rules of the North Alabama Conference and elected on approval of this report:
• Rev. Nancy Cole
• Rev. Henry Prater
• Karen Long

Session Rules
The Annual Conference Executive Planning Team is continuing to evaluate any session rules which may be needed. If
it is determined that session rules will be necessary for this year’s Annual Conference session, they will be distributed to
members via email prior to the start of the Annual Conference session and presented along with this report as part of the
opening business of the Conference.
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Commission on Archives and History
Most of the members of the Commission and the North Alabama Conference Historical Society are persons of mature
age with various health concerns, so all in-person meetings, activities and presentations continue to be suspended due
to COVID concerns and the continuing pandemic. Consequently, the North Alabama Conference has been denied
the privilege of a conference-wide, in-person celebration of the 150th Anniversary of the North Alabama Conference,
which was originally planned for 2020.
Copies of the recently-written anthology For Jerusalem’s Sake were intended to be distributed and made available in
June 2020, but the COVID shut-down eliminated that opportunity. However, new and creative measures are being
considered to make this meaningful historical resource readily available to all United Methodists in North Alabama.
Behind the scenes Conference Archivist Guy Hubbs continues to work untiringly from home: sorting, organizing and
maintaining manuscripts and other historical items which have been brought to the Archives Department housed at
Birmingham-Southern College. He makes weekly trips to the campus to collect historical components and welcomes
any and all questions and inquiries pertaining to the history of local churches and other significant events which
represent the rich heritage of the North Alabama Conference.
During the suspension of many conference-wide activities, several local churches have observed historical milestones
within their congregations. Russellville First UMC had a delayed 200th Anniversary Celebration on November 7,
2021. Their church was founded in 1819, the same year in which Alabama Territory attained statehood. Gadsden
First UMC recently celebrated the 175th Anniversary of its founding. And other local churches have researched and
re-visited their individual histories to see if they qualify as Charter Churches which represent any church established in
1870 or earlier and which still exist as active congregations.
Beyond the geographical boundaries of the North Alabama Conference your Commission on Archives and History is
represented and participates in the SEJ Commission on Archives & History. North Alabama Conference Commission
members continue to be provided with updated information from the General Commission on Archives and History
by Archivist Guy Hubbs.
Regardless of circumstances at any given time, history continues to be written. The preservation of North Alabama’s
rich Wesleyan heritage will continue to provide valuable information and insights for current and future generations,
enabling us to learn from the past while preparing for future ministries. In a rapidly changing world, Jesus Christ is
the same yesterday, today, and forever. Hopefully, the North Alabama Conference will always live and serve under His
Lordship. To God be the glory!
George W. Cobb D.D., Chairperson
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Birmingham-Southern College
For nearly two years, Birmingham-Southern College (BSC) has continued to pursue its mission delivering a
personalized educational experience while managing the risks of the biggest pandemic in our lifetime. Despite the
recent delta and omicron outbreaks of COVID-19, BSC has continued to conduct classes face to face. We have
continued to operate completely, but safely by focusing on testing, contact tracing and isolation/quarantines when
necessary. We have updated the campus weekly on the prevalence of the pandemic. This transparency enables us to
calibrate risks and adjust protocols when necessary. With our student body approximately 85% vaccinated, we believe
that we are well on our way to a return to normalcy as omicron subsides over the coming weeks.
Despite the difficulties of competing during the pandemic, Birmingham-Southern has had many successes in athletics.
Last spring, our softball team finished 3rd in the softball world series. This past fall, our football team made it to the
second round in the division III playoffs losing to the team that went on to win the championship. Over the last four
years, we have averaged 430 athletes on campus each year whose GPA averaged 3.08. While athletics are important on
the Hilltop, Southern student-athletes are students first.
Our students continue to be active in the community with 66 students participating in our Panther Partnership
mentoring program with professionals in Birmingham and around the country. While the pandemic has hampered our
ability to travel, six of our students recently completed virtual internships with the programs at the United Nations.
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About a dozen of our students participated in the Sundance Film festival virtually from the Hilltop. Here at home, our
students continue to be actively engaged in the community including 78 local internships during our January term.
To reinforce our commitment to our community and apply what we have learned, we have added a first-year seminar
“Living a Life of Significance” and an experiential learning requirement for graduation.
We opened applications to the second year of our new program in data science. We had 15 students intern with
companies last semester with more students interning this spring. The corporate response to our students is hugely
positive, scoring our students an average of 18 out of 20 across many different measurements including, but not limited
to, data science skills. We plan to grow our cohort for this program, which is also open to non-BSC students, to 100
students and to expand our corporate list. We hope that this program can help employers in Alabama address its demand
for graduates with data science skills.
Birmingham-Southern is a year into its campaign to rebuild its endowment. Our first milestone is $100 million in pledges.
Once reached, we will start a public campaign for $200 million. Thus far, we have 300 pledges representing a total of over
$37 million. We have a lot more work to do here to stabilize the finances of the college, which, in turn, will allow us to plan
for our future and ensure that ‘Southern will be around to enhance the lives of young people for generations to come.

Religious Life
Under the leadership of Rev. Quinten Lochmann for the last few years, participation in Wesley Fellowship at BSC has
grown. In addition to sharing meals funded by local churches who support the ministry (thank you all!), the students
benefit from a strong faith community to sustain them in their years on campus. Besides this important ministry and
various programming led by Religious Life at BSC, we have also maintained a fruitful pre-ministry Covenant Group
for students discerning a call to full-time ministry. In 2021, two program graduates went on to seminary at Yale and
Boston Universities, while two others moved directly into ministry roles in United Methodist churches within the North
Alabama Conference. With eight students in the program for 2021-2022 and acceptance letters already arriving from
seminaries for some of our seniors, we are on track for another great year of ministry discernment and development.

Student Life
Thankfully, student life began to look much more like the environment students are accustomed once we settled into the
Fall 2021 Term, despite mask-wearing in classes and ongoing testing for some students. Many in-person activities returned,
including a full Orientation program and Homecoming/Family Weekend, weekly Chapel and Wesley meetings, plays in the
theater and concerts by our choirs, among many others. The January Exploration Term was a challenge with the Omicron
variant surge, but campus life soon returned to its relatively normal settings and pace once the Spring Term was in full swing.
A primary theme for us in preparing for student life this year and continuing to support it has been how we help renew
students’ sense of engagement and learning on campus. Despite many things looking much more normal, the feelings of
comfort and safety associated with normalcy have not returned significantly for many college-aged students at BSC or
elsewhere. We are all determining how we renew and enhance campus life to meet the needs of this generation of students
who have experienced this pandemic in the context of numerous publicized difficult incidents and challenging social
issues which have impacted their young lives. Guiding and preparing them for a positive future they can imagine for
themselves as they develop while in college remains our goal as we foster a meaningful student life experience for them.
The fall of 2021 the College welcomed 267 new students (244 freshman and 23 transfer students) to the Hilltop. This
represents a slight decline from the previous fall that continued to be influenced by the pandemic. We are looking to
experience a recovery in the headcount as we look ahead to fall 2022.

Reports

Admissions

Aided by better communications and consistent staffing, in the fall of 2022, we expect growth on the headcount and
continue to maintain a focus on per-student revenue. Our early indicators show growth in the Alabama market, while a
slight lag in our markets further away. Additionally, the academic profile remains consistent with the past several years.
Forward Ever!
Daniel B. Coleman, President; Rev. Julie B. Holly, Chaplain; Rev. Quinten Lochmann, Associate Director, Religious Life; Trent Gilbert,
Vice-President for Admission & Financial Planning; David M. Eberhardt, Jr., Ed.D., Vice-President for Student Development
REPORTS
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Christian’s Place Mission
As we begin our 14th year of service to the community of Nauvoo, Alabama, and the surrounding area, we wanted to
thank you for your support of Christian’s Place Mission in 2021 and throughout the years.
In 2021 we served more than 3,572 clients. Due to COVID, we were not able to serve as many clients. With your
continued support 2022 promises to be an exciting year for Christian’s Place Mission. We have a new 3,600 square foot
building; we are about 3/4 finished. Our new facility will house our ministry and serve as the location for all our work.
This new building will allow us to be more efficient and effective in servicing the material and spiritual needs of the
Nauvoo community each month. With God’s help and your prayers, we will be able to do in-house counseling of clients
this year to see where God will lead us to better serve the people of Nauvoo. Until COVID numbers are down we will
have to feed people in a drive-up manner.
For 13 years, Christian’s Place Mission has ministered to the community serving more than 48,400 clients. Your
contributions make the difference for so many in our community and we appreciate your commitment.
As we move into this New Year, I hope you will remember our ministry in your prayers so God will continue to bless
Christian’s Place Mission as He always has. This year alone over 227 volunteers contributed more than 908 hours serving
our brothers and sisters and we always need more. If you would like to volunteer, please let us know. Lastly, I am asking
you prayerfully consider a financial contribution to Christian’s Place Mission and know that every dollar raised goes to
support the ministry. You can mark the donation as food, toiletries, building, or general funds.
Thank you for your continued support of Christian’s Place Mission through your prayers, talents, gifts and time. We
look forward to a day when our ministry is no longer needed, but until that time, God continues to watch over us and
bless His work and the hearts of those who give and those who receive.
All glory and honor belong to God. Thank you again for all your support.
Carole J. Newman, Director & Founder

Commission on the Status and Role of Women (COSROW)
The North Alabama Commission on the Status and Role of Women (COSROW) advocates for the full participation
of women in the total life of the church. In 2022 we are excited to celebrate a new barrier breaker with the Louise
Branscomb Barrier Breaker Award. This year’s honoree will be named at the Annual Conference COSROW
breakfast and on the floor of Annual Conference during the COSROW presentation. This award celebrates a leader
in the North Alabama Conference who takes risks in ministry to work for the wellbeing of women and minority
communities.
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We hope you will attend the COSROW breakfast to share community, encouragement, and inspiration. As of this
printing, the 2022 speaker for the breakfast is TBA. The breakfast will be held on Thursday, June 23 at 7 a.m. in the
Von Braun Center South Hall. Be sure to purchase your ticket as you make meal reservations for Annual Conference.
The 2022 COSROW presentation will include an update as to the progress on North Alabama’s 2018 Resolution
for Parity in Appointment Making. North Alabama Conference COSROW encourages you to do your part in our
conference for the full participation of our gifted and hard-working clergywomen. Everyone in the church can make
an impact in recognizing, welcoming, and respecting gifted leaders.
If you are passionate about pursuing women’s full participation in the total life of the church, COSROW would love
to have you on our team.
Rev. Sarah Smoot, Chair
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Communication
The North Alabama Conference Office of Communication works to keep the North Alabama Conference connected
and informed. This work is accomplished through the Conference website, social media channels, email blasts,
publications, media relations and more.
In November 2021, the Conference introduced a redesigned website. The former website design was more than seven
years old, and in need of major updates. As our team worked through this redesign project, we were determined to do
more than a superficial facelift.
Some of the features of the redesigned umcna.org include:
• a simplified organizational structure
• easier site navigation
• a robust search engine
• multiple pathways to information to allow for differences in website visitors’ habits
• a new and ever-growing Resources section containing ministry resources that can be sorted by topic
• a rotating color scheme that will observe the seasons of the liturgical calendar (blue during Advent; gold during
Christmas, Epiphany, Easter and Eastertide; purple during Lent; red during Pentecost; and green during
Ordinary Time)
In preparing for the redesign, the Office of Communication staff gathered feedback from website visitors through
surveys and a popup questionnaire. They also researched website analytics and current internet trends.
The feedback and analytics showed that visitors wanted a better search feature and easier site navigation with more
user-friendly menus. It also showed that directories—including clergy, church, district and Conference staff—are
among the top Conference website destinations. The redesigned site has been organized into six basic sections and the
menus on the site are easier to use. Each page of the website also features a prominent site-wide search feature. Buttons
on the front page make getting to people and church directories simple.
Website analytics gathered over the past two years additionally showed that a majority of people now visit the
Conference site using a mobile device or tablet instead of a desktop or laptop computer. This trend was incorporated
into the responsive website design to make the mobile layout more user-friendly and to better accommodate slower
cell and internet speeds in many parts of the Conference area.
Security, always a key focus, was another redesign consideration. The new people and church directories have an added
email address request verification. This extra step helps block malicious actors and computer bots from harvesting
email addresses while allowing for person-to-person contact.
We hope this new web design will better serve you and your congregation’s ministry. We invite you to visit the new
and improved Conference website often – as well as all other Conference communication channels.
Danette Clifton, Director of Communication • dclifton@umcna.org
Lyn Cosby, Assistant Director of Communication • lcosby@umcna.org
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Community Enabler Developer, Inc.
Since the Community Enabler Developer, Inc. was established as a 501(c)(3) nonprofit agency in 1981, it has
performed as an increasing crucial link in the Continuum of Care for Calhoun and surrounding counties.
The broad array of integral services and essential resources make it possible for local governmental, interfaith and
nonprofit agencies, schools, healthcare and rehabilitation organizations to effectively help families and individuals
approach or achieve their goals. Through careful collaboration with stakeholders, leveraging of resources, frugal
management of material and financial donations and the steadfast support of community partners, the Board and
volunteers, this small agency delivers a mighty impact. It serves as the survival and springboard for a bright future for
over 6,604 citizens annually. In the response to the accelerating demand on our agency, a local congregation recently
donated its former church complex for a new agency office – a significant demonstration of community support and
acknowledgement of the indispensable role Community Enabler holds to meet local needs.
Integral to the established principle of achieving social service, healthcare, rehabilitation and educational success
with people in need, is the ability to successfully meet their basic and immediate survival needs. Crisis situation are
rampant and resources are severely strained with 26.5% of the Anniston population living below poverty level. With
local unemployment at 19.5%, before families in dire circumstance can focus on achieving longer term employment
and stability goals, it is essential that their safety, shelter, nutritional and clothing needs are addressed. Before Anniston
teachers can effectively motivate 100% of children who are on free or reduced lunches to succeed academically, school
supplies must pay a major role for their educational engagement and performance. Vulnerable seniors barely surviving
on a fixed income in marginal housing are severely at risk when they must choose between having utilities cut off, getting
urgent medical care/prescriptions or eating. Prior to stabilizing their lives, the homeless must have the bare essentials of
warm clothing, blankets, hygiene items and food to survive the night. Victims of domestic violence, foreclosure or long
term unemployment cannot endure the present and reverse their fortunes without resources to envision a brighter future.
Community Enabler has been on the battlefield for over 50 years. Born out of the merger of the E.U.B. and Methodist
churches, two black developers were hired by the General Board of Global Ministries. Two were from Alabama—one
from Birmingham and one from Anniston. They trained for mission outside the church walls, spent time in Africa and
many cities around us. I remember most Puerto Ricans asking us to please tell Americans how they were suffering—
they were catching the fish but they could not afford to eat the fish.
Community Enabler is open Monday- Friday 9 a.m.-4 p.m. Every third Wednesday we host a drive through good
giveaway which consist of one Mobile Pantry Box and one Produce Box.

Reports

Maudine Holloway, Executive Director
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Connectional Ministries
They worshiped together at the Temple each day, met in homes for the Lord’s Supper, and shared their meals with great joy
and generosity— all the while praising God and enjoying the goodwill of all the people. And each day the Lord added to their
fellowship those who were being saved. 				—Acts 2:46-47 (NLT)
The North Alabama Conference’s mission is to discover, develop and deploy spiritual leaders to make disciples of Jesus
Christ for the transformation of the world. The Office of Connectional Ministries is here to resource your ministries
in aligning with the mission of the Conference as you make disciples. This year we celebrate disciples made through
your ministries regardless of the challenges of COVID-19. Innovative ways were created to fulfill God’s mission and
ministry, therefore we give praise to God.

Training and Resourcing
The Office of Connectional Ministries is thankful for all the North Alabama spiritual leaders who have stepped up
to the plate in helping resource our local churches. This year, a major project was developing online training for local
church leadership committees, including Staff-Parish Relations, Finance and Trustees, as well as local church lay leaders.
This online training is designed to be both an introduction to the committee and an ongoing resource for new and
experienced leaders alike. The training is offered in a self-paced, online format and can be accessed at www.umcna.org/
churchleadertraining. Special thanks to team members Anne Jolly, Dale Cohen, Danette Clifton, Kelly Clem, Lisa KeysMathews, Marian Royston and Mike O’Kelley. This training is just the beginning! We look forward to making additional
resources available to equip you and your church for ministry, so stay tuned for additional offerings in the near future.

Safe Sanctuaries
Since the adoption of the updated Conference Safe Sanctuaries policy in 2021, the Office of Connectional Ministries
has worked to make Safe Sanctuaries policies and training more accessible. Over the past year, several resources have
been developed including:
• A Model Local Church Safe Sanctuaries policy which can be adopted as-is by churches for whom it is appropriate
• Online training (which has been completed by more than 300 people to date!) for staff and volunteers based
on the Model Policy which can be used as standalone training or as introductory training supplemented by
training from a district trainer
• An updated, more accessible train-the-trainer process that takes place entirely online
• Online training for local church Safe Sanctuaries leaders including resources for the day-to-day implementation
and administration of Safe Sanctuaries policies
To learn more about Safe Sanctuaries, including these and other resources, visit www.umcna.org/safesanctuaries.
Rev. Dr. Adlene Kufarimai, Director of Connectional Ministries • akufarimai@umcna.org • 205-226-7954
Rev. John Fleischauer. Associate Director of Connectional Ministries • john.fleischauer@umcna.org • 205-226-7963
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Order of Deaconess/Home Missioner
Is this calling for you?
For laity in the United Methodist Church who feel called by God to a full-time vocation in service with those who
are marginalized and in need in the world today, there is an opportunity to be a part of a supportive community in
connection with The United Methodist Church as a deaconess or home missioner.
Deaconesses and Home Missioners (DHM) function through diverse forms of service directed toward the world to
make Jesus Christ known in the fullness of God’s ministry and mission, which mandate followers to:
a. Alleviate suffering
b. Eradicate causes of injustice and all that robs life of dignity and worth
c. Facilitate the development of full human potential
d. Share in the building global community through the church universal.

Discernment Events for Deaconesses and Home Missioner Ministry
During a period of discernment, we listen for the call of God on our lives. The Deaconess-Home Missioner
Discernment event is an opportunity to explore God’s call to vocational ministry. During these two-three days, we
explore scripture, hear and share call stories and learn what it takes to be in relationship as a Deaconess or Home
Missioner, all in a retreat-like setting.
Discernment Events are held at various times and locations throughout the year. There is also the option to attend
virtual discernment events. There will be an event in August 2022. That information will be shared with the
Conference Office of Communication to get the word out when the date is set. For additional information and the
latest dates for these events, please e-mail deaconess@unitedmethodistwomen.org.
Despite the challenges of COVID, we’re continuing to grow! Our current numbers as of February 1, 2022, are:
• Deaconesses: Active-195, Retired-111
• Home Missioners: Active-10, Retired-1
• Home Missionaries: Active-5, Retired-90
• Deaconesses/Home Missioners Candidates-54 (Home Missioner-15, Deaconess-40)
In May 2022, we will welcome 19 new Deaconesses and Home Missioners and 8 transferring Deaconesses and Home
Missioners to our Order. Also, 45 Deaconesses and Home Missioners (those from 2020 and 2021) will be consecrated at the
United Methodist Women’s National Assembly on May 20, 2022, including our own Latorria Turner from North Alabama!
Another exciting word of update from Deaconess Megan Hale, an Executive with the National DHM Office:

Reports

February 2022 the Order held our first-ever DHM Racial Justice Summit to continue our work towards being antiracist. October 2021, DHM from the US met virtually with DHM in the Philippines for the first time, fulfilling our
fourth mandate of building global community through the church universal! Another event was held April 2022 to
hear from individuals whose lives have been impacted by DHM both in the Philippines and US.
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If this calling is for you or someone you know, we want to hear from you! Contact Judy Poole, retired Deaconess,
at poole44@att.net or Latorria Turner, Deaconess, at Latorriaturner.lt@gmail.com.
You may also contact the National Office: online at www.unitedmethodistwomen.org/dhm, by email at deaconess@
unitedmethodistwomen.org or phone 212-870-3850.
Judy Poole, Deaconess Retired • Poole44@att.net
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Disability Ministries
Disabilities Ministries, like most ministries, has been impacted by the COVID pandemic. We have strived to continue
to be of service.
The Disability Ministries Team has given wheelchairs, walkers and other mobility devices as needed. The District
teams have distributed meals, provided transportation and most of all offered up prayers for healing and restoration.
Disability Ministries looks forward to R.A.M.P offering accessibility to at-risk communities.
Sara Bradley, Chair

Embrace Alabama Kids (Formerly United Methodist
Children’s Home)

“In response to God’s word, we embrace and nurture vulnerable children and families by providing homes, healing, and hope.”
Following a year of uncertainty and the trials associated with COVID-19, our ministry spent 2021 celebrating
something that will never change: the love we have for the children and youth in our care. As you know, in an effort
to better reflect our ministry and mission, we changed the name of our Alabama ministry to Embrace Alabama Kids.
Instead of being the single, campus-based ministry it once was, Embrace Alabama Kids is a vast network of many
programs in multiple locations. Over the past year, we have worked to live faithfully into this call.
We began our year living into the new name by highlighting the gifts of our children, youth, staff and supporters
through a mural project. In order to shine a spotlight on the importance of strong, healthy families, members of the
Embrace Alabama Kids family in Montgomery, Mobile and Tuscaloosa helped create a traveling mural. One side of
the mural depicts each city’s skyline, illustrating the need for Alabama to come together for the sake of its children.
The other side features renderings by local artists who shared their interpretations of the mission of Embrace Alabama
Kids. The mural project culminated during the month of April, which is Child Abuse Prevention Month, and Gov.
Kay Ivey declared April 11-17 as Embrace Alabama Kids Week. The traveling mural as well as a permanent mural in
Montgomery were unveiled that week with many in attendance. This was truly a joyful time for our ministry.
In the midst of this celebration, we also sought ways to grow our relationship with the University of North Alabama
(UNA) on behalf of the female students in our care. Our Higher Education Home in Florence provides a stable
and loving environment for female students in foster care or alternative living situations while they earn a debt-free
education. To further their success and the overall success of the program, we are moving our Florence home from a
residential neighborhood off-site to a home on the UNA campus. We are working with the UNA administration to
find a location that would allow students to live on campus while continuing to receive mentoring, support, continuity
and stability.

While we are especially grateful for the recent developments within the homes and programs highlighted in this report,
we continue to provide ministry in Florida involving the Milton Girls Home and Foster Care programs as well as in
Alabama involving the Headland Boys Home, Babies First Home, Overton Home and Foster Care programs.

Reports

Caring for more vulnerable children is at the heart of what it means to Embrace Alabama Kids. Therefore, to further
equip at-risk families, we recently expanded our Family Preservation program to North Alabama with the addition of a
contract awarded to our Tuscaloosa staff. This program aims to restore families who are at risk of losing their children
by identifying areas of improvement and working toward restoration. Our intensive in-home treatment equips them
with the skills necessary to handle challenges in a healthy way and provide safe, loving homes.

Despite the continued challenges of 2021, our commitment to our mission remained steadfast. Through the support
of your churches, the people called Methodists and God’s grace, we served 2,050 individuals. We give thanks for each
of you and will continue to faithfully care for the vulnerable among us.
Chris Vessell, Marketing Director, EmbraceALKids.org

REPORTS

73

NORTH ALABAMA ANNUAL CONFERENCE 2022

Epiphany Ministry of Alabama
Epiphany Ministry of Alabama, whose mission is to manifest God’s love to youth who are incarcerated, is an
ecumenical ministry which originated in Alabama in 1991. It was formed from the three-day weekend model with
an emphasis on a bi-weekly follow-up program. Since that time, Epiphany has grown quite a bit. Many weekends,
many follow-up meetings, and many team members and youth alike have transformed many lives and created and
strengthened many Disciples of Jesus Christ.
Making Disciples of Jesus Christ has always been a huge part of the Epiphany weekend. In addition to talks geared
toward teaching the participants, called Stars, about the Christian way of life, each Star is paired with a mentor for the
purpose of one-on-one personal witness. The Stars often begin the weekend with barriers, but through the talks, good
food, games, sharing and being shown the love of God, the Stars begin to let those barriers come down a bit at a time.
Trust builds, especially through the follow-up program. Trust doesn’t come easily to these young people as a rule, so
building trust is a priority to Epiphany team members. Knowing that the people they met at Epiphany continue to
care for them builds discipleship.
Like most ministries, Epiphany Ministry of Alabama had to put our work on hold for two years. Currently, we are
hoping to schedule an Epiphany weekend at the Walter Wood girls facility in Montgomery and the Autauga boys
facility in Autauga County in the near future.
You may contact Epiphany ministry through its website, alabamaepiphany.org, or find our Facebook page at
www.facebook.com/alabamaepiphanyministryofal.
Julia Bianchi, DYS Liaison • ggbianchi1951@gmail.com

Equitable Compensation
Report No. 1
Those persons who have responded to the call of God, fulfilled the educational requirements, and have offered
themselves to serve where they are appointed as pastors in the United Methodist Church should receive a reasonable
and adequate level of financial compensation and benefits from the congregations that they serve. The Commission
on Equitable Compensation sets these minimum compensation levels and other minimum levels associated with
pastoral compensation with the hope that congregations will do their best to exceed these minimums. The unfortunate
reality is that some of our congregations with full time pastors cannot afford to pay their pastors the minimum level
of compensation that has been set by the North Alabama Annual Conference. In these congregations, when proper
application is made and requirements met, the Commission on Equitable Compensation will consider, subject to
Conference budget constraints, compensation assistance grants to the church for the pastor.

Reports

The Commission on Equitable Compensation is pleased with the minimum levels of compensation that have been
set by the North Alabama Annual Conference for pastors. We are sensitive to the fact that any increase in the level of
compensation places a greater financial burden on local congregations struggling to contribute their Conference fair
share and clergy benefits and support their pastor without the assistance of the Annual Conference.
The Commission on Equitable Compensation defines “charge compensation” as that amount set by the Charge
Conference and reported to the Annual Conference. Charge compensation is composed of the following: (a) base
salary; (b) professional expenses (primarily travel); (c) utility allowance; (d) dependent health insurance premiums paid
by the charge for the pastor’s dependents; and (e) supplements from district funds, Conference benevolent funds, or
any other church source granting supplements.
The Commission on Equitable Compensation urges each local church to establish an accountable reimbursement
policy for its pastor. Under an accountable reimbursement policy, professional expenses paid on a reimbursement basis
are not taxable to the pastor. We also remind churches that when giving percentage compensation increases for pastors,
the percentage should be based on the pastor’s total compensation (base salary, professional expenses, utility allowance,
and dependent health insurance). The cost of dependent health insurance is set by the Annual Conference.
74
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Report No. 2: 2023 Minimum Charge Compensation Scale
The Commission on Equitable Compensation recommends the following minimum charge compensation scale in
2023 for each category shown:
1. Full Elders
$41,000 {increase of 5.94%}
Associate Members
$41,000 {increase of 5.94%}
2. Provisional Members
$39,000 {increase of 6.26%}
3. Full-Time Local Pastors
$37,000 {increase of 10.44%}
(Course of Study or Seminary complete)
4. Full-Time Local Pastors
$36,000 {increase of 7.46%}
(Course of Study or Seminary in progress)

Report No. 3: Requirements and Qualifications for Compensation Grants
Section 3.1: Categories of Grants
Grants shall be approved as per qualification as established in the 2016 Book of Discipline and with the additional
guidelines as adopted by the Commission on Equitable Compensation.
“It is the purpose of the Commission on Equitable Compensation to support full-time clergy serving as pastors in the
charges of the annual conference…..And….once the base compensation supplementation has been paid by the annual
conference, the annual conference shall have no further obligation or responsibility to the pastor, the charge, or anyone
else regarding the pastor’s compensation.”
The following guidelines shall apply to all equitable compensation grants:
1. Equitable Compensation grants shall only be provided for full-time pastors.
2. Equitable Compensation grants shall not exceed 25% of the minimum compensation for that classification and only for
the first year in that appointment. After the first year, the maximum grant for subsequent years in said appointment shall
decrease at a rate of 20% of the original grant per year terminating at the beginning of the 6th year.
3. Equitable Compensation grants will be reduced dollar for dollar by the amount of a pastor’s compensation that exceeds
the applicable minimum compensation so that no pastor receiving an equitable compensation grant shall receive
compensation in excess of the applicable minimum compensation.
Grants are given to churches that cannot meet the minimum compensation scale for the salary of pastors that are
serving in one or more of the following categories:
a. Seminary students (certified by their school registrar at the beginning of each term as attending school for
three quarters or two semesters of the school year)
b. Pastors in full connection, not retired
c. Full-time local pastors, not retired

Section 3.2: Application Process

Reports

Each pastor who expects to receive a grant from this Commission shall:
a. Complete the application form (including written explanation of need) secured from the District Superintendent
b. Submit it to the Pastor-Parish Relations Committee and Charge Conference for approval and appropriate signatures
c. Present to the District Superintendent for review and signature
d. District Superintendent forwards the application to the Chairperson of the Commission on Equitable
Compensation at least 30 days prior to the effective day of the grant requested.

Section 3.3: Recommendation on Use of Funds
Based upon the explanation of need, the Commission will work with the Cabinet to prioritize each grant request.
Grant requests will be approved subject to the established priority and annual budget limitations. Recognizing the
Commission’s obligation to provide minimum salary support per the Discipline; we encourage the Cabinet to be
judicious in the use of these funds, with the goal being to minimize the use of these funds for minimum salary support.
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Report No. 4: Guidelines for Vacation Time
Pastors in all classifications (including those receiving Equitable Compensation grants) shall receive annual paid vacation
with the charge responsible for pulpit supply. Time devoted to continuing education shall not be considered as vacation time.

Section 4.1: Full-Time Pastors
Full-time Pastors in all classifications shall receive the following annual paid vacation with the charge responsible for
pulpit supply:
0-4 years
2 weeks, including 2 Sundays
5-10 years
4 weeks, including 4 Sundays
11 years and above 5 weeks, including 5 Sundays
All years of service in the North Alabama Conference and in other annual conferences shall be included in the total years
of service.

Section 4.2: Part-Time Pastors
Part-Time Pastors in all classifications shall receive 2 weeks of annual paid vacation (including 2 Sundays), with the
charge responsible for pulpit supply.

Report No. 5: Moving Expenses
The District Superintendent will notify charges/churches in his/her district that it is the conference policy for receiving
churches to pay moving expenses for their new pastor up to $3,000 by voucher; however, all receiving churches are
encouraged to pay the full moving cost, if reasonable. This policy shall also apply to the district(s) receiving (a) new
superintendent(s), and it shall be the responsibility of the Conference Treasurer to advise each District Treasurer of this
policy. Pastors shall make every effort to keep moving expenses to a minimum.
Please Note: Effective January 1, 2018, the reimbursement of moving expenses or payments made directly to provide
moving arrangements for a pastor is taxable compensation to the pastor and should be reported as income on the
pastor’s Form W2. The “Tax Cuts and Jobs Act of 2017” repealed the provision allowing the exclusion of moving
expenses thus rendering employer provided moving expense (whether reimbursed to the employee or paid in lieu) as a
taxable benefit to the employee. The Act also repealed the use of qualified moving expenses as an itemized deduction
for Federal tax purposes. The Commission highly recommends moving clergy to seek the advice of a tax professional
to discuss the effect this change might have in their particular situation.

Report No. 6: Pastor’s Parsonage
Section 6.1: Eligibility
Each pastor serving full-time shall be entitled to either a furnished parsonage or a housing allowance provided in lieu
of a parsonage. A housing allowance shall not be considered as part of the pastor’s total compensation for minimum
salary purposes. The housing allowance shall be consistent with the rental cost of housing that meets the minimum
requirements of Section 6.4 a.-n. and within the community served by the church.

Reports

Section 6.2: Responsibility
The charge shall be responsible for upkeep, maintenance, and repairs of the parsonage. An annual report shall be made of
the needs of the parsonage. Each pastoral charge shall include funding in the annual budget for needs of the parsonage. The
Trustees or Parsonage Committee shall furnish to the pastor a complete inventory of all furnishings and equipment provided
by the charge. When there is a change of pastors, the Trustees or Parsonage Committee shall acquaint the new pastor with
information regarding operation and service of furnishings and equipment along with maintenance and repair procedures.

Section 6.3: Location
Before a new parsonage is constructed or purchased, the District Board of Church Location and Building must approve the
location and floor plan.
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Section 6.4: Arrangement, Furnishings, and Equipment
A newly constructed or purchased parsonage shall contain this minimum and an existing parsonage should contain a
minimum of:
a. No fewer than 7 rooms including at least 3 bedrooms
b. At least 2 full bathrooms (not included in the above total of 7 rooms)
c. Den or family great room
d. Dining area
e. Study with door to the outside if study is not provided in the church
f. Kitchen, with stove and ventilation hood, microwave oven, refrigerator-freezer, dishwasher, cabinets, and
adequate counter (minimum 10 cu. ft. freezer, optional).
g. Laundry room with washer, dryer, and cabinet space
h. Double carport or garage
i. Central heating and air conditioning
j. Complete furniture for bedrooms, den or family great room, dining area, kitchen and study (see “e”)
k. Draperies and curtains
l. Insulated (double-pane) or storm windows and doors
m. Adequate storage space either in house or in separate out buildings
n. Smoke alarms and fire extinguisher
o. Vacuum cleaner
p. Lawn mower or lawn service
q. Shrubbery and plantings
r. Adequate front, rear and side yards - with fencing as needed
s. Adequate grounded electrical outlets that allow for the operation of modern equipment such as computers,
monitors and medical devices requiring grounded electrical outlets. Compatible outlets shall be provided in
multiple rooms.
Any parsonage purchased or built by a charge must have on the ground-floor level:
a. One room that can be used as a bedroom by a person with a disability
b. One fully accessible bathroom
c. One fully accessible laundry facility
Any parsonage purchased without the accessible features for persons with disabilities specified above shall be remodeled
within one year’s time so that it does have those features (2016 Book of Discipline 2544.4.b, 2544.5.c(3) and 2544.5.d).
All parsonages in the North Alabama Conference shall be smoke free.

Section 6.5: Items Provided by the Pastor

Reports

The Pastor shall provide:
a. Linens, quilts, blankets
b. Dishes, china, crystal, silverware
c. Cooking utensils
d. Small appliances
e. Televisions, radios, entertainment equipment
f. Personal items
g. Insurance on personal property

REPORTS
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Section 6.6: Parsonage Cleaning before Moving
When there is a change in pastors, the outgoing pastor is responsible for leaving the parsonage in a clean condition.
The charge shall be responsible for costs of heavy cleaning and repairs such as cleaning carpets and draperies, washing
of windows, painting, repairs, maintenance of shrubbery and cleaning of grounds, and removal of trash. Utilities shall
be in the name of the church. If utilities are paid by the pastor, utilities shall not be billed using the “average billing”
option offered by some utility companies. Utility costs shall be paid as accrued and accounts settled before transition.
If utilities are paid by the church, the church may choose the “average billing” option if desired.

Section 6.7: District and Conference Parsonages
The policies and standards described above shall apply to housing furnished by the Annual Conference or the various
districts. The District or Annual Conference Trustees shall be responsible for implementation.

Report No. 7: Workload for Pastors and Demands for Compensation
Supplements
In order to deploy the pastors of the Conference efficiently and responsibly, there must be both adequate financial support
and an adequate workload for each pastor. It is not faithful Christian stewardship for the conference to supplement the
salary of a pastor who is carrying less than what is considered a full-time workload. Therefore, we recommend that the
minimum workload for a full-time pastor be defined as:
a. One church with 150 or more members
b. Two churches with 100 or more members
c. Three or more churches, regardless of membership

Report No. 8: Publication of Compensation
The word “equitable” is a relative term. In order to plan wisely and responsibly, churches often find it useful to
compare their total compensation for their pastor to that of other churches. Therefore, the Commission on Equitable
Compensation recommends that the total compensation of charges and appointed Conference staff positions be printed
in the North Alabama Conference Journal each year.

Report No. 9: Request to Carry Balance Forward
The Commission on Equitable Compensation, with the concurrence of the Council on Finance, requests to carry
forward any Equitable Compensation fund balances less any required reimbursements to Conference reserve funds at the
end of a fiscal year into the next year. Such approval will enable the Commission to pay salary supplements by January
25th each year and carry any unexpended fund balances forward to provide a cushion in years of increased requests for
salary supplements.

Report No. 10: Operational Expenses

Reports

The Commission is authorized to spend up to $2,000 for operational expenses and participation in training events on a
national and/or regional level.

Report No. 11: Sustentation Fund
The Commission is authorized to appropriate $5,000 for a Sustentation Fund as provided for in The Book of Discipline.

Report No. 12: Career Development Program
NOTE: The Career Development Program previously reported was replaced by Wespath (formerly the General Board

of Pension &Health Benefits) “Voluntary Transition Program.” The Commission on Equitable Compensation was no
longer obligated to provide partial salary or benefits for North Alabama clergy leaving ministry under the General Board’s
Voluntary Transition Program. The Voluntary Transition Program administered by Wespath is no longer available for
clergy leaving the ministry. The Commission on Equitable Compensation will consider assisting Districts and The
Conference with partial salary and/or benefits for transitioning clergy.
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The Commission on Equitable Compensation
NORTH Report
ALABAMA
CONFERENCE 2022
No.ANNUAL
13
The names of ministers and charges receiving monies from the

Commission13:
on Equitable
Compensation
and the amounts received Payments for 2021
Report
Equitable
Compensation
during the 2021 fiscal year are as follows:

The names of pastors and charges that received funds during 2021 from the Commission on Equitable Compensation
and the amounts received are listed below.
2021 Grants
Minister
Martin

Jimelvia

Charge #
8018

Amount
(Unaudited)

Charge Name
River of Living Water

2,600.00
$

2,600.00

$

2,600.00

SUMMARY
Full Connection
Provisional Member
Seminary Students
Special Situations
Associate Member
Full Time Local Pastor
Cooperative Ministries

2,600.00
CRSP DC & DB

312.00
Total Equitable Compensation

Report 14: Conference

$

Missional Church Fund
No. 14Fund
Mission Report
Church

2,912.00

Payments for 2021

The
mission
charges
Thenames
names of pastors
ministersand
anddesignated
charges receiving
monies
fromthat
the received funds during 2021 from the Annual Conference
budget
fund
designated
to
support
clergy
serving
in
mission
charges
the amounts
Mission Church Salary Supplement fund of the Annual Conference
and theand
amounts
received received are listed below. The
Commission
on fiscal
Equitable
Compensation
during the 2021
year are
as follows: includes this report as a courtesy and for full disclosure. The Commission
is not responsible for the designation of mission charges or the distribution of funding from the Annual Conference
budget for support.
2021 Grants
Minister
Burns
Cowser
Harper
Higgs
Royston
Walker
Wilson

Adam
Dedric
Caitlin
Kevin
Marion
Hilda
Samuel

Charge #
6017
4013
6060
1089 / 1097
4013
1007
4042

Charge Name
Reconciler
Center Grove
Community Church Without Walls
Sylvan Springs / Village Falls
Center Grove
Bangor Mission
Lakeside

Amount
(Unaudited)

45,000.00
3,566.04
15,000.00
13,884.00
19,999.98
12,000.00
23,071.98
$ 132,522.00

Missional Church salary support

132,522.00
132,522.00

CRSP DC & DB

15,902.64
Total Missional Church salary & benefits support

Reports

SUMMARY

$ 148,424.64

Disney Weaver, Chairperson

REPORTS
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Evangelism
We give honor and glory to God the Father, Jesus the Son and the Holy Spirit for the grace offered to us as the North
Alabama Conference. This grace has been available and abundant to all people here and beyond.
God has used God’s people to share the Good News even in this difficult time of the pandemic. People have shared the
good news of the grace of God with many, and some have responded by giving their lives to Christ. This is evidenced
by the new people who have become part of the family of God and are now part of our churches in the North Alabama
Conference. We are looking forward to celebrating persons among us who have gone above and beyond in embracing
the spirit of the clarion call to share the good news and have allowed God to use them to practice evangelism. The Harry
Denman Award for Evangelism is a time for us all to pose and celebrate persons among us who have dared to evangelize.
As a team, we have envisioned our conference, through our churches and individuals being awakened and led by the Holy
Spirit to tell someone about Jesus and the love of God. Although we believe that there are so many resources out there to
aid in this call, we have offered a few on the conference website. We are offering to answer questions you may have about
evangelism or look for answers for you; at times directing you where you can get them.
We are planning to have workshops and training so that we can all be about God’s business. We plan to have stories
shared from within our conference of how others are doing it through short videos and other social media channels. We
are looking forward to partnering with other conference ministry areas so that we all can unite in reaching people for
Christ in the varied ways in which our ministries function.
We want to be disciples making other disciples. This, we feel, is the best way to discover, develop, and deploy spiritual
leaders who will transform the world. If God is calling you to work with our team, “the harvest is ready, but the laborers
are few.”

Reports

Rev. Dr. Tiwirai Kufarimai, Chair
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SECTION C: MINISTRY ADMINSTRATION

300

NORTH ALABAMA UNITED METHODIST FOUNDATION

SUMATANGA

458

460

$9,647,931

UNITED METHODIST CHILDREN'S HOME

456

$9,647,931

BIRMINGHAM-SOUTHERN COLLEGE AND HUNTINGDON COLLEGE SCHOLARSHIP FUND
METHODIST HOMES FOR THE AGING

450
454

TOTAL - APPORTIONED BUDGET

SEJ MISSION AND MINISTRY FUND

430

1,132,126

AFRICA UNIVERSITY FUND

403

1,132,126

8,515,805

$3,182,020
3,744,202
1,589,583

2022

TOTAL - SECTION D - OTHER MINISTRIES

8,515,805

$3,153,270
3,719,952
1,642,583

2023

462,004
213,506
48,000
23,616
325,000
15,000
15,000
15,000
15,000

MINISTERIAL EDUCATION FUND

BLACK COLLEGE FUND

401

402

Reports

REPORTS
462,004
213,506
48,000
23,616
325,000
15,000
15,000
15,000
15,000

SECTION D - OTHER MINISTRIES

TOTAL - SECTIONS A, B AND C - UNIFIED BUDGET

SECTION A: MINISTERIAL SUPPORT

SECTION B: WORLD SERVICE (39.92%) AND CONFERENCE BENEVOLENCES (60.08%)

100

DESCRIPTION

200

SECTIONS A, B AND C - UNIFIED BUDGET

NO.

FUND

$0

0

0
0
0
0
0
0
0
0
0

0

($28,750)
(24,250)
53,000

(DECREASE)

INCREASE

$

The Council on Finance recommends adoption of the following budget (excluding clergy benefits) for the period January 1, 2023 through December 31, 2023:

Council on Finance
Report Number 1

%

0.00%

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

-0.90%
-0.65%
3.33%

CHANGE

NORTH ALABAMA ANNUAL CONFERENCE 2022

Council on Finance and Administration

Report No. 1: 2023 Conference Budget
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Mission Churches

Higher Education
(salary support for campus ministries)

District Superintendents

Board of Ordained Ministry

GCFA - Episcopal Fund

NAC - Episcopal Housing Fund

Funding Reserve - Section A

126

132

140

144

150

154

196

GCFA - World Service Fund

New Church Ministry - Personnel

New Church Ministry - Grants

Higher Education
(program support for campus ministries)

Adult Discipleship

202

204

206

212

222

900

25,000

858,500

250,000

900

0

858,500

300,000

1,475,098

3,182,020

3,153,270

1,475,098

718,713

7,500

592,307

275,000

1,100,000

275,000

175,000

38,500

2022

678,463

7,500

592,307

325,000

1,100,000

250,000

170,000

30,000

2023

SCHEDULE OF INDIVIDUAL FUNDS

NORTH ALABAMA CONFERENCE - UNITED METHODIST CHURCH
2023 CONFERENCE BUDGET (EXCLUDING CLERGY BENEFITS)

SECTION B - WORLD SERVICE (39.50%) AND CONFERENCE BENEVOLENCES (60.50%)

TOTAL - SECTION A

Equitable Compensation

DESCRIPTION

122

SECTION A - MINISTERIAL SUPPORT

FUND
NO.

Reports

0

25,000

0

(50,000)

0

(28,750)

(40,250)

0

0

50,000

0

(25,000)

(5,000)

(8,500)

$
INCREASE
(DECREASE)

0.00%

0.00%

-16.67%

0.00%

-0.90%

-5.60%

0.00%

0.00%

18.18%

0.00%

-9.09%

-2.86%

-22.08%

%
CHANGE
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L ay Ministry

Pastoral Care and Counseling

Connectional Ministries - Programming

Connectional Ministries - Operations

Connectional Ministries - Personnel

Funding Reserve - Section B

256

272

276

280

290

296

Reports

REPORTS

TOTAL - SECTION B

Ethnic Ministries
(African-American, Hispanic, Korean, and others)

Ministry with the Poor

236

250

Prophetic Ministries/Status and Role of Women

DESCRIPTION

232

FUND
NO.

1,000

2,200

637,784

3,744,202

3,719,952

185,000

32,000

23,200

58,920

7,500

93,100

70,000

2022

597,534

205,000

32,000

15,000

58,920

6,000

125,000

70,000

2023

SCHEDULE OF INDIVIDUAL FUNDS

NORTH ALABAMA CONFERENCE - UNITED METHODIST CHURCH
2023 CONFERENCE BUDGET (EXCLUDING CLERGY BENEFITS)

(24,250)

(40,250)

20,000

0

(8,200)

0

(1,500)

31,900

0

(1,200)

$
INCREASE
(DECREASE)

-0.65%

-6.31%

10.81%

0.00%

0.00%

0.00%

-20.00%

34.26%

0.00%

-54.55%

%
CHANGE
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115,000

8,515,805

Funding Reserve - Section C

396

115,000

6,386

8,515,805

Contingency and Miscellaneous

390

6,386

181,657

TOTAL - UNIFIED BUDGET

GCFA - Interdenominational Cooperation Fund

364

181,657

23,000

1,589,583

GCFA - General Administration Fund

360

26,000

110,000

1,642,583

Archives and History

356

150,000

10,200

TOTAL - SECTION C

United Methodist Center

350

10,200

7,500

194,200

105,000

320,000

120,000

16,000

380,640

Episcopal Initiatives

340

7,500

194,200

115,000

320,000

120,000

16,000

2022

380,640

NAC - Episcopal Fund

Computer Services

320

336

Treasurer's Office/Administrative Services

316

Public Relations and Communications

Annual Conference Meeting

312

324

Superannuate Homes

DESCRIPTION

2023

SCHEDULE OF INDIVIDUAL FUNDS

NORTH ALABAMA CONFERENCE - UNITED METHODIST CHURCH
2023 CONFERENCE BUDGET (EXCLUDING CLERGY BENEFITS)

308

SECTION C - MINISTRY ADMINISTRATION

FUND
NO.

Reports

0

0

0

0

53,000

0

0

0

0

3,000

40,000

0

0

0

10,000

$
INCREASE
(DECREASE)

0.00%

3.33%

0.00%

0.00%

0.00%

0.00%

13.04%

36.36%

0.00%

0.00%

0.00%

9.52%

0.00%

0.00%

0.00%

%
CHANGE
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DESCRIPTION

GCFA - Black College Fund

GCFA - Africa University Fund

SEJ - Mission and Ministry Fund

Birmingham-Southern College and Huntingdon
College Scholarship Fund ($25,000 to Huntingdon)

Methodist Homes for the Aging

United Methodist Children's Home

North Alabama United Methodist Foundation

Sumatanga

402

403

430

450

454

456

458

460

TOTAL BUDGET

Reports

REPORTS

TOTAL - SECTION D

GCFA - Ministerial Education Fund

401

SECTION D - OTHER MINISTRIES (Disburse Actual Receipts)

FUND
NO.

15,000

1,132,126
$9,647,931

1,132,126
$9,647,931

15,000

15,000

15,000

325,000

23,616

48,000

213,506

462,004

2022

15,000

15,000

15,000

15,000

325,000

23,616

48,000

213,506

462,004

2023

SCHEDULE OF INDIVIDUAL FUNDS

NORTH ALABAMA CONFERENCE - UNITED METHODIST CHURCH
2023 CONFERENCE BUDGET (EXCLUDING CLERGY BENEFITS)

0

0

0

0

0

0

0

0

0

0

$0

$
INCREASE
(DECREASE)

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

%
CHANGE
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Report Number 2: 2023 Conference Budget Funding Model
The Council on Finance recommends the 2023 North Alabama Conference budget be funded by local churches using
a proportional giving based funding model where each local church is asked to remit a minimum of 10% (a tithe) of
its unrestricted receipts on a monthly basis in support of the Conference budget and the local church’s district budget.
Local churches will not be asked to remit separate or additional amounts for district budgets in 2023.
Unrestricted receipts are defined as those receipts reported in Lines 52a, 52b, and 52c of Table 3 in the annual
Local Church Report (or equivalent lines if there are changes to the Local Church Report format for the 2021-2024
quadrennium). Lines 52 a, b, and c are defined as follows:
Line 52 a—Amounts Received through Pledges
Line 52 b—Amounts Received from Non-Pledging, but Identified Givers
Line 52 c—Amounts Received from Unidentified Givers
The data reported by local churches in their annual Local Church Report is included in the Conference Journal each
year. The 2022 Conference Journal will include the calendar year 2021 Local Church Report data for each church.
Local churches may find this information helpful as they plan their giving for 2023.
Creating faithfulness to Biblical stewardship is a primary goal of the proportional giving based funding model. Any
local church not able to remit 10% of its unrestricted receipts in 2023 is asked to continue increasing its giving
percentage toward the goal of a 10% tithe.

Report Number 3: Compensation
The Council on Finance recommends the following compensation plan for the period January 1, 2023 through
December 31, 2023:
POSITION

Reports

District Superintendents and
Director of Connectional Ministries(1)(2)
Chief Financial Officer, Conference
Treasurer, and Benefits Officer

86

BASE
SALARY

UTILITIES
ALLOWANCE

PROF. EXP.
(PRIMARILY
TRAVEL)

DEPENDENT
HEALTH
INSURANCE(4)

(2)

$6,550(3)

$13,800(3)

TBD

(6)

—

—

TBD

NOTES: (1) Housing arrangements are provided for each district superintendent and the Director of Connectional
Ministries as needed.
(2) Funding for the base salaries of district superintendents and the Director of Connectional Ministries is included in
the 2023 Conference budget.
(3) Utilities allowances and professional expense amounts for district superintendents shall be paid to each district
office as a grant from the Annual Conference.
(4) The Council on Finance recommends that the Conference and the districts, as applicable, provide for the cost of
dependent health insurance.
(6) The total salary for this position in 2021 was $162,468, including a Benefits Officer salary of $74,828 provided by
the North Alabama Conference Board of Pension and Health Benefits. The Council on Finance anticipates it will
determine the total salary of this position for 2022 and 2023 no later than December 2022.

Report Number 4: General Rules and Procedures
1) The Conference Treasurer shall disburse budget items on a monthly basis, as applicable.
2) The amount budgeted for Fund No. 390—Contingency and Miscellaneous shall not exceed 10 percent of the total
of Section C—Ministry Administration.
3) The Council on Finance is authorized to make changes in amounts budgeted for individual funds during the budget
year, provided the applicable funds are used for purposes consistent with the Conference’s Vision, Mission, and
Priorities and the total for all budgeted funds does not increase. In addition, the Council on Finance is authorized
to establish proration of budget funds when appropriate based on current economic factors.
4) All unexpended Conference budget funds at the end of the year shall be transferred to the applicable reserve
account, except those funds authorized to carry a balance forward to the next year.
REPORTS
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5) The principal amount in the Conference operating account shall not be less than $250,000.
6) Moving expenses of retiring pastors shall be paid by voucher, according to the following schedule:
1-5 years of full-time ministry
up to $750
5-10 years of full-time ministry
up to $1,500
10 – 15 years of full-time ministry up to $2,250
15+ years of full-time ministry
up to $3,000
Pastors are asked to make every effort to keep moving expenses to a minimum cost.
7) The Conference’s annual Schedule of Revenues, Expenditures, Transfers, and Changes in Fund Balance shall be
audited by a Certified Public Accountant firm approved by the Council on Finance.

Report Number 5: Local Churches and Conference Agencies
1) Funds remitted by local churches for the Conference annual budget and the district operating fund shall be
deposited by the district office in the Conference operating account on a weekly basis.
2) Conference agencies shall include all Conference boards, committees, commissions, councils, and other related
institutions. Local churches shall be permitted to make direct gifts to Conference agencies without any Conference
budget restrictions
3) All Conference agencies shall use the Conference Treasurer as fiscal agent unless authorized to operate their own
treasury.
4) Any Conference agency authorized to operate its own treasury shall provide the Conference Treasurer with evidence
of proper bonding and a copy of the entity’s annual audited financial statements for the most recent fiscal period
ending on or prior to December 31, 2022. Such reports shall be provided no later than May 1, 2023 as required
by ¶617.2 in the 2016 Book of Discipline. Upon instructions of the Council on Finance, the Conference Treasurer
may be required to withhold funds, beginning May 1, 2023, of any board, commission, committee or council not
complying with this requirement of the Book of Discipline.
5) No Conference agency receiving funds from the Conference budget shall pay mileage at a rate in excess of 40%
of the Internal Revenue Service (IRS) standard mileage rate rounded to the nearest cent for those attending
Conference activities. Full time Conference-employed staff persons and the Conference Lay Leader may be paid at
the IRS standard mileage rate.
6) No Conference agency, local church, individual, or any other interest shall attempt to raise funds for any purpose
on a Conference-wide basis without approval by the Annual Conference or between sessions of the Annual
Conference by a two-thirds vote of the Bishop’s Operational Team and the Council on Finance acting jointly.

Report Number 6: Distribution of Interest
Interest earned and market gains or losses in 2023 on funds belonging to the Conference Board of Pension and Health
Benefits shall be applied to these funds. Interest earned on all other funds shall be used to offset bank analysis charges.
Any interest not belonging to the Conference Board of Pension and Health Benefits and in excess of bank analysis
charges shall be applied to the Conference’s permanent stabilization reserve fund.

Report Number 7: 2023 Special Sundays

REPORTS

Reports

The Council on Finance urges continued financial support for the following special ministries which are funded by
voluntary contributions from local churches:
Human Relations Day
January 15, 2023
Scout Sunday
February 12, 2023
UMCOR Sunday
March 26, 2023
Native American Awareness Sunday
May 7, 2023
Peace with Justice Sunday
June 11, 2023
Sumatanga Sunday
TBD
Volunteers in Mission Sunday
September 17, 2023
World Communion Sunday
October 1, 2023
United Methodist Student Sunday
November 26, 2023
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Report Number 8

116
122
126
132
140
144
150
160
196

DETAIL:

TOTAL SECTION A - MINISTERIAL SUPPORT

New Church Situations
Equitable Compensation
Mission Church Fund
Higher Education - Salary Support
District Superintendent Fund
Ordained Ministry
Gen Conf - Episcopal Fund
Retiree Moving Expenses
Reserve - Section A

SECTION A - MINISTERIAL SUPPORT

UNIFIED BUDGET

GRAND TOTAL

OTHER FUNDS

PARTNERS IN MINISTRY

SOUTHEASTERN JURISDICTIONAL
CONFERENCE

OTHER GENERAL CONFERENCE FUNDS

UNIFIED BUDGET

SUMMARY:

355,143.23

51,032.93

557,866.48

$7,215,934.61

355,143.23

19,436.70

541,921.05

$6,080,173.95

0.00

36,755.28

142,124.77

$3,669,167.27

0.00

(36,755.28)

0.00

$267,009.21

0.00

0.00

142,124.77

$3,936,176.48

Page 1 of 5

$135,303.19
$0.00
$0.00
$135,303.19
($135,303.19)
$0.00
0.00
28,504.65
2,941.96
25,562.69
(25,562.69)
0.00
0.00
129,567.94
148,424.64
(18,856.70)
18,856.70
0.00
80,000.00
203,605.67
250,129.01
33,476.66
46,523.34
80,000.00
0.00
819,319.43
1,158,002.66
(338,683.23)
338,683.23
0.00
0.00
217,855.51
356,384.48
(138,528.97)
138,528.97
0.00
0.00
438,531.76
438,531.76
0.00
0.00
0.00
0.00
0.00
16,990.51
(16,990.51)
16,990.51
0.00
880,692.86
838,159.27
0.00
1,718,852.13
(443,405.07)
1,275,447.06
............................ .......................... .............................. ................................. .......................... .........................
$1,095,996.05
$2,675,544.23
$2,371,405.02
$1,400,135.26
($44,688.20)
$1,355,447.06

2,722,127.59
10,130,023.66
9,497,297.19
3,354,854.06
(230,253.93)
3,124,600.13
............................ .......................... .............................. ................................. .......................... .........................
$5,386,872.59
$18,310,000.91
$16,493,972.12
$7,202,901.38
$0.00
$7,202,901.38
================ =============== ================== ==================== =============== ===============

0.00

5,159.05

126,179.34

$2,533,406.61

............ ................................................................................... ............................ .......................... .............................. ................................. .......................... .........................
FUND
BALANCE
BALANCE BEFORE
TRANSFERS
BALANCE
NO.
FUND DESCRIPTION
JAN. 1, 2021
REVENUES
EXPENDITURES
TRANSFERS
IN (OUT)
DEC. 31, 2021
............ ................................................................................... ............................ .......................... .............................. ................................. .......................... .........................

NORTH ALABAMA CONFERENCE - UNITED METHODIST CHURCH
SCHEDULE OF REVENUES, EXPENDITURES, TRANSFERS AND CHANGES IN FUND BALANCES
PERIOD ENDED DECEMBER 31, 2021
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In compliance with the 2016 Book of Discipline, paragragh 617.1, the 2021 North Alabama Conference financial schedule is presented below. This schedule is currently being audited
by the Certifed Public Accounting firm of Kassouf & Co.
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Report Number 8: Financial Schedule

REPORTS

308
312
316
320
324
340
350
352
356
360
364

Superannuate Homes
Annual Conference Meeting
Administrative Services - Treasurer's Office
Computer Services
Communications and Public Relations
Episcopal Initiatives
United Methodist Center
Conference Housing
Archives and History
Gen Conf - General Administration Fund
Gen Conf - Interdenominational Cooperation Fund

SECTION C - MINISTRY ADMINISTRATION

TOTAL SECTION B - WORLD SERVICE AND
CONFERENCE BENEVOLENCES

GCFA - World Service Fund
New Church Ministry - Personnel
New Church Ministry - Grants
Adult Discipleship Formation
Prophetic Ministries
Ministry with the Poor
Ethnic Ministries
Lay Ministry
United Counseling
Connectional Ministries - Programming
Connectional Ministries - Office Administration
Connectional Ministries - Personnel
Reserve - Section B

Reports

202
204
206
222
232
236
250
256
272
276
280
290
296

$32,344.62
0.00
0.00
0.00
0.00
0.00
110,110.03
0.00
0.00
0.00
0.00

$795,427.87
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36,096.62
89,373.99
238,810.81
77,739.62
143,782.19
7,552.37
229,095.55
0.00
17,047.07
134,495.27
4,728.34

$3,045,914.85

69,128.56
55,198.11
316,316.75
113,331.77
181,561.37
6,798.29
249,628.96
249.39
25,154.52
134,495.27
4,728.34

$2,485,244.63

($687.32)
34,175.88
(77,505.94)
(35,592.15)
(37,779.18)
754.08
89,576.62
(249.39)
(8,107.45)
0.00
0.00

$1,356,098.09

$4,153.38
(34,175.88)
77,505.94
35,592.15
37,779.18
(754.08)
28,558.39
249.39
8,107.45
0.00
0.00

$290,951.98

$3,466.06
0.00
0.00
0.00
0.00
0.00
118,135.01
0.00
0.00
0.00
0.00

$1,647,050.07

$0.00
$1,092,089.31
$1,092,089.31
$0.00
$0.00
$0.00
0.00
222,032.59
236,406.97
(14,374.38)
14,374.38
0.00
0.00
597,026.44
806,550.00
(209,523.56)
344,826.75
135,303.19
0.00
2,776.48
790.95
1,985.53
(1,985.53)
0.00
0.00
1,624.38
500.00
1,124.38
(1,124.38)
0.00
0.00
71,289.53
47,300.29
23,989.24
30,873.38
54,862.62
16,003.87
68,747.47
29,572.75
55,178.59
(39,174.72)
16,003.87
0.00
5,537.97
1,939.53
3,598.44
(3,598.44)
0.00
0.00
43,509.48
58,920.00
(15,410.52)
15,410.52
0.00
0.00
17,132.49
213.00
16,919.49
(16,919.49)
0.00
0.00
23,630.15
16,577.13
7,053.02
(7,053.02)
0.00
0.00
119,626.05
194,384.70
(74,758.65)
74,758.65
0.00
779,424.00
780,892.51
0.00
1,560,316.51
(119,436.12)
1,440,880.39
............................ .......................... .............................. ................................. .......................... .........................

............ ................................................................................... ............................ .......................... .............................. ................................. .......................... .........................
FUND
BALANCE
BALANCE BEFORE
TRANSFERS
BALANCE
NO.
FUND DESCRIPTION
JAN. 1, 2021
REVENUES
EXPENDITURES
TRANSFERS
IN (OUT)
DEC. 31, 2021
............ ................................................................................... ............................ .......................... .............................. ................................. .......................... .........................
SECTION B - WORLD SERVICE AND CONFERENCE
BENEVOLENCES
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REPORTS

450
454
456
458
460

430

401
402
403

............
FUND
NO.
............
390
396

TOTAL PARTNERS IN MINISTRY

Birmingham-Southern College / Huntingdon College
Methodist Homes for the Aging
United Methodist Children's Home
North Alabama United Methodist Foundation
Sumatanga

PARTNERS IN MINISTRY

SEJ - Mission and Ministry Fund

SOUTHEASTERN JURISDICTIONAL CONFERENCE

TOTAL OTHER GENERAL CONFERENCE FUNDS

Gen Conf - Ministerial Education Fund
Gen Conf - Black College Fund
Gen Conf - Africa University Fund

OTHER GENERAL CONFERENCE FUNDS

TOTAL UNIFIED BUDGET

$7,215,934.61

$6,080,173.95

$3,669,167.27

$267,009.21

..........................
TRANSFERS
IN (OUT)
..........................
(18,210.77)
(118,059.72)
..........................
$20,745.43
..........................

$3,936,176.48

.........................
BALANCE
DEC. 31, 2021
.........................
0.00
812,078.28
.........................
$933,679.35
.........................

$51,032.93

$19,436.70

$36,755.28

($36,755.28)

$0.00
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$0.00
$266,636.69
$266,636.69
$0.00
$0.00
$0.00
0.00
13,325.36
13,325.36
0.00
0.00
0.00
0.00
28,874.02
28,874.02
0.00
0.00
0.00
0.00
12,824.37
12,824.37
0.00
0.00
0.00
0.00
33,482.79
33,482.79
0.00
0.00
0.00
............................ .......................... .............................. ................................. .......................... .........................
$0.00
$355,143.23
$355,143.23
$0.00
$0.00
$0.00

$5,159.05

$126,179.34
$345,283.79
$329,338.36
$142,124.77
$0.00
$142,124.77
0.00
158,040.68
158,040.68
0.00
0.00
0.00
0.00
54,542.01
54,542.01
0.00
0.00
0.00
............................ .......................... .............................. ................................. .......................... .........................
$126,179.34
$557,866.48
$541,921.05
$142,124.77
$0.00
$142,124.77

$2,533,406.61

.......................... .............................. .................................
BALANCE BEFORE
REVENUES
EXPENDITURES
TRANSFERS
.......................... .............................. .................................
85,143.74
66,932.97
18,210.77
430,609.96
0.00
930,138.00
.......................... .............................. .................................
$1,494,475.53
$1,223,524.30
$912,933.92
.......................... .............................. .................................
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................................................................................... ............................
BALANCE
FUND DESCRIPTION
JAN. 1, 2021
................................................................................... ............................
Contingency
0.00
Reserve - Section C
499,528.04
............................
TOTAL SECTION C - MINISTRY ADMINISTRATION
$641,982.69
............................
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REPORTS

Health Insurance Program
District Funds
Servants Like Jesus Mission Fund
Birmingham-Southern Scholarship Fund
Conference Advance Specials
Sumatanga
General Advance Specials
Gen Conf - Special Sunday Offerings
Other Benevolences
Non Conference Revenues
Board of Pension and Health Benefits
Chrysalis
Connectional Ministries - Equipment Reserve
ALUMAP
NAC - Native Americans
NAC - Peace with Justice
NAC - Scouting
Episcopal Office - Operations
Episcopal Office - Housing
Episcopal Office - Sustentation Fund
Congreg Development - Grant Fund
Congreg Development - NAUMF
Congreg Development - New Communities of Faith
Congreg Development - Design Lab Operations
Committed Interest Income
Admin Services - Equip/Computer Support
Superannuate Homes - NAUMF
Alabama Ministerial Course of Study School
Board of Ordained Ministry - NAUMF
Ministry with the Poor
Volunteers in Mission
Strategic Plan for Hispanic Ministry
Disability Ministry

Reports

510
520
522
524
530
532
610
640
700
701
708
730
732
736
740
742
744
754
758
764
780
782
786
788
800
814
832
844
848
856
882
892
896

OTHER FUNDS
$129,742.13
0.00
58,683.26
0.00
0.00
1,909.43
0.00
0.00
31,106.83
119.95
135,999.09
26,801.01
9,002.71
6,723.06
6,270.56
2,310.41
430.85
0.00
58,400.60
6,830.60
0.00
0.00
0.00
25,523.93
0.00
88,705.20
495,893.59
28,863.91
352,771.09
54,862.62
3,088.97
1,169.00
7,948.55
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$3,769,912.66
1,216,698.05
19,080.10
47,241.00
77,129.74
84,068.75
128,783.12
20,512.81
68,572.91
442.06
3,665,958.01
0.00
0.00
0.00
0.00
0.00
0.00
83,566.83
15,552.08
0.00
27,621.19
32,837.58
64,497.69
5,979.87
4.08
0.00
688,434.84
50,673.91
29,879.73
0.00
0.00
0.00
0.00

$3,736,090.67
1,216,698.05
20,000.00
47,241.00
77,129.74
84,068.75
128,783.12
19,555.81
40,795.57
442.06
3,653,320.40
5,168.00
0.00
0.00
0.00
0.00
0.00
95,008.37
9,522.61
0.00
0.00
0.00
0.00
0.00
4,572.39
982.80
277,171.50
61,631.63
3,726.53
0.00
0.00
0.00
0.00

$163,564.12
0.00
57,763.36
0.00
0.00
1,909.43
0.00
957.00
58,884.17
119.95
148,636.70
21,633.01
9,002.71
6,723.06
6,270.56
2,310.41
430.85
(11,441.54)
64,430.07
6,830.60
27,621.19
32,837.58
64,497.69
31,503.80
(4,568.31)
87,722.40
907,156.93
17,906.19
378,924.29
54,862.62
3,088.97
1,169.00
7,948.55

$0.00
0.00
0.00
0.00
0.00
0.00
0.00
(957.00)
0.00
0.00
(130,003.96)
0.00
0.00
0.00
242.00
250.00
146.00
11,441.54
0.00
0.00
(27,621.19)
0.00
(64,497.69)
(5,979.87)
4,568.31
0.00
0.00
22,200.00
(95,824.48)
(54,862.62)
319.00
0.00
0.00

$163,564.12
0.00
57,763.36
0.00
0.00
1,909.43
0.00
0.00
58,884.17
119.95
18,632.74
21,633.01
9,002.71
6,723.06
6,512.56
2,560.41
576.85
0.00
64,430.07
6,830.60
0.00
32,837.58
0.00
25,523.93
(0.00)
87,722.40
907,156.93
40,106.19
283,099.81
0.00
3,407.97
1,169.00
7,948.55

............ ................................................................................... ............................ .......................... .............................. ................................. .......................... .........................
FUND
BALANCE
BALANCE BEFORE
TRANSFERS
BALANCE
NO.
FUND DESCRIPTION
JAN. 1, 2021
REVENUES
EXPENDITURES
TRANSFERS
IN (OUT)
DEC. 31, 2021
............ ................................................................................... ............................ .......................... .............................. ................................. .......................... .........................
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NORTH ALABAMA ANNUAL CONFERENCE 2022

91

92
NORTH ALABAMA CONFERENCE - UNITED METHODIST CHURCH
SCHEDULE OF REVENUES, EXPENDITURES, TRANSFERS AND CHANGES IN FUND BALANCES
PERIOD ENDED DECEMBER 31, 2021
UNAUDITED

904
928
974
976
978
980
982
984

GRAND TOTAL

TOTAL OTHER FUNDS

CF - Permanent Stabilization Fund
Clergy Memorial Chapel
Annual Conference Offering
Belarus Ministry
Camp Wesley
Methodist Center - Coffee Fund
Methodist Center - Hospitality Fund
Area Disaster Relief

$18,310,000.91

$16,493,972.12

$7,202,901.38

$0.00

$7,202,901.38

Rev. Joy Morgan, President

REPORTS
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================ =============== ================== ==================== =============== ===============

$5,386,872.59

1,111,612.42
0.00
0.00
1,111,612.42
113,013.45
1,224,625.87
3,050.00
0.00
0.00
3,050.00
0.00
3,050.00
10,529.24
2,687.42
1,631.40
11,585.26
(2,687.42)
8,897.84
877.18
0.00
0.00
877.18
0.00
877.18
1,035.95
0.00
0.00
1,035.95
0.00
1,035.95
5,684.30
3,600.00
1,373.89
7,910.41
0.00
7,910.41
3,508.04
594.00
494.63
3,607.41
0.00
3,607.41
52,673.11
25,695.23
11,888.27
66,480.07
66,480.07
............................ .......................... .............................. ................................. .......................... .........................
$2,722,127.59
$10,130,023.66
$9,497,297.19
$3,354,854.06
($230,253.93)
$3,124,600.13
............................ .......................... .............................. ................................. .......................... .........................

............ ................................................................................... ............................ .......................... .............................. ................................. .......................... .........................
FUND
BALANCE
BALANCE BEFORE
TRANSFERS
BALANCE
NO.
FUND DESCRIPTION
JAN. 1, 2021
REVENUES
EXPENDITURES
TRANSFERS
IN (OUT)
DEC. 31, 2021
............ ................................................................................... ............................ .......................... .............................. ................................. .......................... .........................
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Board of Higher Education and Campus Ministry
Campus ministries in North Alabama continue to perform the important missionary work needed on college campuses
as they reach the next generation with the message of Jesus Christ. Amidst countless challenges during the pandemic,
our ministers have worked diligently to assist and support students spiritually, emotionally and relationally. In addition,
during the time afforded us by the pandemic, the Board of Higher Education and Campus Ministry (BHECM) has
recruited the assistance of a consultant group to help assess and strategize for future opportunities in North Alabama.
As we continue to look toward the future, the BHECM is excited about partnering with local churches (even those
with no connection to college students) as we further develop ministry on existing and new campuses. Please look
forward to this new chapter in campus ministry with us!
Rev. Dr. T. Wade Langer Jr., Conference Director of Campus Ministries

Hispanic/Latino Ministries
North Alabama Conference Latino Ministries continues supporting the Hispanic and Latino congregations around the
Conference and looking for opportunities to discover, develop and deploy spiritual leaders to make disciples of Jesus
Christ for the transformation of the world, specifically for this ethnic and multicultural community in our conference.

Reports

During 2021, the Latino congregations and ministries have been growing even in the middle of post-pandemic times.
In partnership with Latinos, churches are starting new fresh expressions or ESOL (English for Speakers of Other
Languages) classes. We have been training volunteers to facilitate and teach English. Additionally, children, who are
the second generation of Latinos, are receiving help through after-school programs for reading and math, and at the
same time the love of Christ is shown to them.
• Austinville Latino has been growing and added a new prayer and worship with Bible study on Wednesdays
nights. This has been a blessing for many Latinos who cannot attend on Sundays because they work in the
chicken factories. Now they can attend a Prayer Service during the week. They also have ESOL classes during
the week and worship service with Sunday school for adults and children. Soccer season will bring many
children to the church with the brand new soccer fields built there for the community and to reach out to new
families in the community.
• Albertville Latino’s attendance has grown to almost 80 people. They continue to reach out to their community
through ESOL and the ladies and men’s small groups and youth during the week. They also added a
Wednesday Bible study. I had the blessing to participate and preach in their worship service for membership
and new beginnings, where they added approximately 26 new members to Albertville First UMC.
• Cullman Latino ministry started a new Fresh expression with ESOL ministry where I trained the Anglo lay
volunteers to teach English and reach out to their community. It has been a blessing and success.
• Nueva Vida has been growing along with South City church in South Huntsville. They did a marriage
enrichment seminary for seven weeks in the Spring of 2021. Their marriage ministry started developing and
started a new ministry during spring 2022. Seven couples and families are established in this church through this
ministry. Lay volunteers from South City-Nueva Vida were trained to start a new fresh expression (ESOL) with
more than seven volunteers and more than 33 new students from the community at Nueva Vida-South City.
• The Latino Ministry continues to collaborate and partner with community leaders to advocate for immigrants
and to help refugees from Haiti, Venezuela, Mexico and Central America countries.
• Guntersville First UMC joined the mission to the Latinos and we trained lay volunteers to teach English to
refugees from Haiti.
• In February, we sent approximately 11 Latinos leaders to register at Asbury Seminary to study a Bachelor in
Theology in collaboration with the Latino Center at Asbury Seminary. Praise the Lord! Training our leaders for
our new communities of faith is the key to discover, develop and deploy spiritual leaders to make disciples of
Jesus Christ for the transformation of the world.
More exciting things are happening in our midst; if you want to participate in this mission and partner with our
Latino brothers and sisters, you can contact us in the Conference New and Renewing Church office.
Rev. Lucy Morales, Conference Hispanic Strategist
REPORTS
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Huntingdon College
Huntingdon: A College of the Church Since 1854
• Chartered by the State of Alabama as a liberal arts college in service to the United Methodist Church
• In mission and ministry to “all the people called Methodist” in the worldwide Methodist Connection
• The Religion Department, staffed by seven faculty -- including six United Methodist ministers -- offers the
major in Religion and minors in Biblical Studies and Christian Ministries. Additionally, courses are offered
that lead to certification in Youth Ministry within the United Methodist Church. The Religion Department is
especially equipped to (1) prepare students for advanced study in seminary and graduate school and (2) train
students for local congregational work in Youth Ministry or other emerging ministries.
• Campus Ministries, served by a full-time College Chaplain, offers a full range of worship, study and pastoral
ministries. This includes two weekly corporate worship services, Biblical and theological small group studies,
Huntingdon Christian Athletes, confidential pastoral counseling, campus ministries internships and supervision
of certified candidates for ministry in the United Methodist Church.
• During the 2021-2022 academic year, 11 Huntingdon alumni were enrolled in seminary (Asbury, Duke and
Emory) and four seniors were committed to enrolling in seminary for the 2022-2023 academic year (one at
Southern Methodist, one at Wesley, one at Asbury or Candler, and one at Duke or Yale). The College Chaplain
is currently supervising eight students in the candidacy process.
• Ninety churches throughout the country are utilizing the vocational formation curriculum developed by the
Huntingdon Leadership Academy (HLA).
• Students in the Kingswood Church Leadership Certificate Program learn and practice a variety of skills under
the supervision of the College Chaplain, including worship planning, writing Bible and spiritual life studies
and preaching and teaching. High school students accepted to the Kingswood Leaders Program, which carries a
$16,000 annual scholarship renewable for up to four years, should demonstrate a strong track record as leaders
in church youth programs or ministry programs and have a willingness to be involved in the religious life of
Huntingdon College, both on and off campus.
• For more information about how to engage religious life at Huntingdon College, please contact Rev. J.
Cameron West, President of the College (camwest@hawks.huntingdon.edu) or Rev. Rhett S. Butler, College
Chaplain (rhett.butler@hawks.huntingdon.edu).

McCoy Adult Day Care
A program of the United Methodist Center for Senior Citizens

Reports

This year’s conference theme resonates with the staff at McCoy Adult Day Care. Since March 2020, we have been
faced with many challenges. However, we were determined not to steer away from our calling to serve God’s most frail
and fragile disciples. The pandemic and stay-at-home orders have shown us one thing, our program works!
We surveyed a group of caregivers and nearly 93% of them reported a decline in their loved one’s health or mental wellbeing since the COVID-19 pandemic. Furthermore, 100% of caregivers reported experiencing burnout and providing
care 24 hours a day. Another group of caregivers reported not being able to take care of their own health and mental
well-being from caregiving. The numbers reported were astounding, but we at the McCoy Center had a solution.
After being closed for nearly 18 months, we re-opened the doors to our clients. We were able to provide families with
more than 3,000 hours of daycare, 640 hot meals and more than 32 hours of music, drum and movement therapy. We
provided clients with socially-distant safe activities and gatherings.
Immediately, our caregivers began reporting a positive change in their loved ones. On our first day back, we started
with devotional. The clients and staff praised the Lord for allowing us to gather back together. In that moment, we
were disciples celebrating discipleship.
During the Advent season we kicked off our Adopt-A-Grandparent program. Community members were able to adopt
clients from the daycare center and fulfill their Christmas wishes. The center fulfilled 50 Christmas wish lists! Caregivers
and clients were overjoyed at the love they received from the community. The program was very successful, and many
community members are looking to celebrate their “grandparents” for more holidays throughout the upcoming year.
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As disciples, we want to continue to be Christ-like. We want to display our love for the frail and fragile, just as Jesus
would. The staff at McCoy Adult Day Care call it an honor to serve those attending the program daily. Each day they
come to work and serve as the hands and feet of Jesus Christ. We are often told that you can feel the love of God the
moment you walk into the McCoy Center.
Going into the 2022 year, we strive to serve more Alabama families. We will continue to work through the many
obstacles of the pandemic. Most importantly, we will continue to serve the frail and fragile with love, just as Christ
loves us.
Lauren Goodman, Executive Director • Lauren@mccoyadc.com

Methodist Homes of Alabama & Northwest Florida
Providing Care and Ministry through a Pandemic. Pandemic. It is a word that has changed all our lives in infinite
manners over the past two years. And it is a word that manifested its effects in profound ways with respect to
organizations providing senior living and health care ministries. Thankfully, Methodist Homes persevered through
these days, continuing to provide the care and services so deeply entrenched within its history and turns toward a
future filled with promise and Christian purpose.
Protection and Processes. The Methodist Homes experience through 2021 confirmed that our knowledge of proper
protection and processes makes senior living one of the best and safest options for retirees. We were equipped not
only with the supplies needed to weather a pandemic or other health emergency, but also with the proper know-how
regarding infection control and prevention. Because of renewed emphasis during the pandemic, it has become safer
than ever before to choose a retirement community lifestyle such as those offered by Methodist Homes.
Psychology and Personal Touch. It was no mystery to us that human touch is a key factor in physical health and
psychological well-being, and it was relieving to witness rigid visitation restrictions give way to advocacy for visitation.
Regulations now work alongside reality, balancing the need for health safety with the extreme importance of being
with family and the value of personal touch.
Passion under Pressure. We learn so much about ourselves when under pressure. Those who were already passionate
and committed to ministering to our seniors truly showed their colors this last year, bravely coming to work each and
every day to make sure our residents live at their highest level of self-potential. Methodist Homes’ associates continue
to show up, and we could not be more thankful for our passionate staff members who are enduring the extraordinary
challenges of the pandemic season, never giving up and never giving in.
Prosperous and Promising. With a legacy of almost 70 years of caring for older adults, backed by a Board of Trustees
known for financial stability, Methodist Homes is poised for a prosperous and promising future, even amid a volatile
economic climate. Whether at Fair Haven (Birmingham), or at the affordable apartments at Wesley Acres/Wesley
Acres II/Wesley Glen (Decatur), Wesley Apartments (Anniston), or Wesley Park (Anniston), we continue to do what
we do best each day.

Reports

Prioritizing of Philanthropy. This describes YOU, the members of the North Alabama Conference, who have made
giving a priority. Thank you for your faithfulness to the Fountain of Love Fund, which helps support Methodist
Homes residents who have come to the end of their own financial resources. We could not do this without your
help. You have given corporately as a Conference and as individuals. You have given through church offerings,
Sunday School Classes, missions grants, and more – each gift showing love to older adults. This fund needs constant
replenishing because the calling to comfort those in need is never-ending, and we appreciate your generosity.
Partnering in Prayer. We covet your prayers. Thank you for your continued support of our ministry.

Methodist Homes Board Of Trustees
Class of 2024: Rev. Nathan Carden, Rev. Carl Long, Mr. Steve Lyles, Mr. Robert L. McKee III, Rev. Sam Williamson
Christopher W. Tomlin, President & CEO

REPORTS
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Ministry With the Poor
They sold property and possessions to give to anyone who had need. Every day they continued to meet together in the temple
courts. They broke bread in their homes and ate together with glad and sincere hearts, praising God and enjoying the favor of
all the people. And the Lord added to their number daily those who were being saved.		
—Acts 2:45-47 (NIV)
The year 2021 has been a challenging year in being in ministry with our neighbors because of the restrictions brought
by COVID-19. God has reminded us that the church is not the building but the people. The real church (the people)
became innovative in breaking bread with the hungry, caring for the sick and bereaved and sheltering those who
needed a warm place to call home. We have stayed faithful to the ministry and mission that God has called us to.
As the Ministry with the Poor team, we have immersed ourselves in a year of learning and ministry. Seeking Shalom is
a six-week small group course offered by the Lupton Center that we encourage those doing ministry with the poor to
engage at www.luptoncenter.org/ssstreaming. (It covers: What went wrong with doing Good? What does the Bible say
about Poverty? What is the Opposite of Poverty and How do we Seek Shalom?) This course will give you a different
perspective of doing ministry with the poor.
Regardless of the pandemic, ministries with those experiencing poverty are happening across our conference. New
initiatives or ministries are happening, for example the food co-op at East Lake UMC.
“What exactly is a food co-op? It is an empowerment food ministry that is a different model from
a food pantry. The co-op is a consistent group of people that meet twice a month to receive 1/3 to
½ of the food that their family needs for the month. The co-op members put in sweat equity and
commitment. It is more than just a food access program. It is an opportunity to build community.”
Rev. Sally Allocca
QuadW Missional Internship is our eight-week college-age summer mission internship. We had some challenges
for in-person internship in 2020, but thank God 2021 was a better year for in-person. Regardless of the recruiting
challenges with the uncertainties of COVID-19 issues, we were able to have twelve great students for the program
who served in Birmingham and Huntsville. Lives were transformed at different levels of the program -- site directors,
the interns and those with whom they served and worked. We greatly appreciate the North Alabama Conference, all
the districts, churches, United Methodist Women units, and individuals who helped with meals, quarters for laundry,
financial support and home fellowships, to mention a few. We are thankful for Avondale Samaritan Place for providing
accommodation for our Birmingham interns and Good Shepherd UMC for accommodating the Huntsville group. To
God be the glory, we had a safe and transformative missional journey. We are looking forward to what God has in store
in 2022 as we celebrate five years of a great partnership with QuadW. Many of our young people are transforming
lives through their missional experience. Rev. Marian Royston is one of our own serving now as the senior pastor of St.
Paul UMC in Huntsville and associate pastor of Center Grove UMC. Marian was one of our 2018 summer interns in
Anniston. She was an assistant director for the program in 2019 and 2020. Now she is the Site Director for the 2022
Huntsville site. What an awesome story! We will celebrate more of these stories this year.
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For the success of this missional internship, we continue to appeal for your support each year. You can support the
program financially, provide meals, quarters for weekly laundry, or invite them in your home for meals and fellowship.
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Missions
While they were worshiping the Lord and fasting, the Holy Spirit said, “Set apart for me Barnabas and Saul for the work to
which I have called them.” Then after fasting and praying they laid their hands on them and sent them off.
												—Acts 13:2-3 (NIV)
Being in mission means being able to be obedient to God’s call for partnership in the work that God is already
doing among God’s people in the world. Many have been called to be in mission and we are thankful that the North
Alabama Conference is among those who have said yes to the call of being in the mission field. We can only celebrate
disciples if we are willing to go where God sends us to transform the world.
We are reminded by the work of Global Ministries that we have missionaries from “Everywhere to Everywhere.”
Our mission team is working hard so that we will continue to be in mission and transforming lives everywhere. This
year we will be focusing on partnering with more missionaries in support of their work across the globe. We have 319
missionaries serving in 70 countries. Your support in making a covenant with a missionary this year will make the
work of our missionaries easier. We will partner with Global Ministries in their goals of
• Making disciple of Jesus Christ
• Strengthening, developing and renewing Christian congregations and communities
• Alleviating human suffering
• Seeking justice, freedom, and peace
Is your church looking for a missionary to partner with? Let the conference missions team know.

#STILLINMISSION
Visit www.umcmission.org to register and join the #StillInMission series to hear the work of our missionaries via
Zoom. Since our missionaries’ travel has been limited due to the pandemic, Global Ministries has made it easy to hear
about their work by providing monthly Zoom time with our missionaries. The Conference Mission team can help you
invite a missionary to speak at your church and partner together in God’s work.

2021 Renfro Trust Grant Recipient
The Renfro Trust Grant is a mission grant that is given by the Southeastern Jurisdiction (SEJ) to small rural churches
for brick and mortar projects Bayview UMC (Central District) is the 2021 recipient of this grant.

North Alabama Conference Missions Ministry Goals
• Continue to make disciple of Jesus Christ through mission work
• Increase our missionary support through covenants
• Develop conference-wide mission activities

Current Global Ministries Missionaries from Our Conference

We would love to hear your mission story, visit www.umcna.org/missions and share with us what God is doing
through your mission ministry.
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• John Elmore—serving in Chile (Will be completing his service April 30, 2022) Advance #13109Z
• Rev. Rhett Thompson—serving in Panama Advance #09543Z
• Precious Tatenda Kufarimai—serving at First United Methodist Church of Miami, Florida Advance #3022655

Rev. Dr. Adlene Kufarimai, Director of Connectional Ministries/Ministry with the Poor/Missions
akufarimai@umcna.org • 205-226-7954
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P.E.E.R., Inc.
P.E.E.R., Inc. is located in the under-resourced neighborhood of South East Lake in Birmingham. Many of the
residents are living below the poverty level and face barriers to accessing the nutritional food they need for themselves
and their families. Our non-profit has created a thriving food hub that offers access to fresh food on a variety of levels
seeking to break down these barriers and to be a partner in building a healthier community.
Current programming includes a seasonal farmers market on Saturdays from May through October which offers
incentive programs to enable those in need to access the freshest produce for themselves and their families. We accept
SNAP and participate in a Double Bucks program that doubles SNAP dollars up to $20. We also match the Senior
Nutrition Coupons enabling income-eligible seniors to stretch their food dollar even farther. The senior market
basket program is a favorite in our community. It offers volunteers the opportunity to deliver boxes of fresh produce
each Saturday to seniors with low-incomes living in the community.
P.E.E.R. partners with the University of Alabama in Birmingham to run a mobile grocery store in 12 neighborhoods
in Jefferson County. The mobile grocery stocks fresh produce, refrigerated and frozen goods and non-perishable items.
The mobile grocery accepts SNAP and offers Double Bucks, as well.
P.E.E.R. also operates the Downstairs Diner, a community kitchen that serves hot meals and offers baked goods and
value-added products such as frozen casseroles and jams and relishes. We are available to cater small meetings or parties
on-site or deliver larger buffet-style meals to your location. We have a delivery program of hot meals for vulnerable
seniors in our community two days a week.
Your support makes a difference. Please contact us for more information, to sign up to volunteer, to order food, or
to give in support of these programs. Check out our Facebook page at www.facebook.com/EastLakeMarket and our
website at eastlakemarket.org or call us at 205-836-3201.
Rev. Sally Allocca, Executive Director

Board of Pension and Health Benefits

Reports

Report Number 1: Clergy Retirement Security Program
Clergy Retirement Security Program (CRSP) is a retirement program for eligible clergy that offers defined benefit income
and a defined contributions account. Effective January 1, 2014:
• CRSP includes a defined benefit component (1.00% of Denominational Average Compensation per year of
service), a defined contribution non-matching component (2% of participant plan compensation), and a
defined contribution matching component (100% of a participant’s United Methodist Personal Investment Plan
contribution not exceeding 1% of participant plan compensation).
• CRSP provides benefits to clergy serving full-time appointments. In addition, the North Alabama Conference
has elected to provide benefits under CRSP to clergy serving three-quarters time and half-time appointments.
• Clergy serving less than half-time appointments are not eligible for CRSP benefits. However, churches that
provide a United Methodist Personal Investment Plan employer contribution of up to 2% (3% if clergyperson
makes a personal contribution up to 1%) for pastors serving a less than half-time appointment are eligible for
reimbursement of this expense on an annual basis from the Conference.
The cost for the defined benefit component of CRSP is actuarially determined by Wespath Benefits and Investments. In
any year, the total cost of CRSP may also include required funding amounts for pre-1982 service and certain Ministerial
Pension Plan (MPP) annuities. MPP provides pension benefits for service rendered during the period 1982-2006.

Allocation of CRSP Funding to Local Churches
The Conference Board of Pension and Health Benefits (the Board) studied alternative methods for allocating pension
cost to local churches for several years prior to 2014. The formula used to allocate pension cost from 2007 through
2013 was primarily based on a local church’s financial strength. Thus, larger churches paid proportionally more for
pension benefits and smaller churches received a proportionally lower cost, without regard to a specific pastor’s true
pension cost for a given year.
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The following changes to the historical formula for allocating pension cost to local churches were approved by Annual
Conference in 2014, effective January 1, 2015:
• 50% of pension funding will be allocated to local churches using a formula based on local church membership
(25%) and local church expenditures for compensation, program, and operations (75%), and
• 50% of pension funding will be allocated to local churches based on the average cost per full-time equivalent
(FTE) clergy serving each local church, with no minimum FTE requirement for each local church.
• The effect of increases in local church pension allocations due to the formula change will be phased in ratably
over a period of ten years, from 2015 through 2024.
• Churches will be responsible for an additional 10% of any increase related to the change in the pension funding
formula each year beginning in 2015 and continuing through 2024, when churches will be responsible for
100% of their pension funding allocation. Accordingly, churches will be responsible for 90% of any increase
related to the formula change in 2023.
• The decreasing reductions in pension funding will be paid by pension reserve funds each year through 2024.

Report Number 2: Retiree Access to Health Insurance in 2023
Clergypersons and spouses under age 65 at the time of retirement may each remain in HealthFlex (the Conference’s regular
group health insurance plan) until the 1st day of the month he or she turns age 65, provided that he or she has at least 15
years of eligible full-time service in the North Alabama Conference, including participation in the Conference health insurance
program, prior to retirement and the spouse has been married to the retired clergyperson and covered by the Conference’s
health insurance program for at least 15 years during the retiree’s eligible full-time service in North Alabama, respectively.
At age 65, a retired clergyperson’s participation in HealthFlex terminates and he or she may enroll in BlueCross BlueShield
of Alabama’s C Plus through the Conference benefits office, or any other Medicare supplemental group insurance plan
available in the marketplace. The retired clergyperson’s spouse may remain in HealthFlex until the 1st day of the month he
or she turns age 65, at which time he or she will also have the option of enrolling in C Plus through the Conference.
There is no inherent benefit to enrolling in C Plus through the Conference other than billing convenience. Retirees and their
spouses should consider all Medicare supplemental group insurance plans available in the marketplace, including plans
that provide prescription drug coverage, before making a selection.
To qualify for C Plus, a person must be eligible and enrolled in both Part A and Part B of Medicare. A person may enroll in
Medicare beginning three months before the month in which he or she turns age 65. (Medicare enrollees should look for two effective
dates on their red, white, and blue Medicare health insurance card, one for Part A and one for Part B. If there are not two
effective dates of coverage listed, the enrollee should contact the local Social Security office before applying for C Plus.)
Persons may obtain a C Plus application from the Health Insurance Benefits Coordinator in the Conference Treasurer’s
Office. This form should be completed and returned as soon as he or she receives a Medicare health insurance card.
Retired clergypersons and their spouses are responsible for the entire cost of HealthFlex or C Plus premiums
in retirement. The Conference Treasurer’s Office will notify the Wespath Benefits and Investments to withhold the
applicable health insurance premium from the retiree’s monthly pension annuity.
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Report Number 3: 2023 Rental/Housing Allowance Resolution
Resolution to Designate Rental/Housing Allowances for Retired or Disabled Ministers of
the North Alabama Conference
WHEREAS, the religious denomination known as The United Methodist Church has and functions through Ministers
of the Gospel who are duly ordained or licensed; and
WHEREAS, the practice of the United Methodist Church is to provide a parsonage or a rental/housing allowance as part
of the gross compensation for each of its active ordained or licensed ministers; and
WHEREAS, pension and disability payments to retired and disabled ordained or licensed ministers of The United
Methodist Church are considered deferred compensation and are paid to said retired and disabled ordained or licensed
ministers in consideration of previous, active service; and
WHEREAS, the Internal Revenue Service has recognized that the North Alabama Conference is the appropriate organization to
designate a rental/housing allowance for retired and disabled ordained licensed ministers who are members of the Conference;
NOW THEREFORE BE IT RESOLVED;
1. An amount equal to 100% of the pension or disability payments received during 2023 be and is hereby designated
as a rental/housing allowance for each retired and disabled ordained or licensed minister of The United Methodist
Church who is or was a member of the North Alabama Conference at the time of his or her retirement or disability.
2. This rental/housing allowance shall apply to each retired and disabled ordained or licensed minister who has been
granted the retired relation or placed on disability leave by the North Alabama Conference and whose name and
relationship to the Conference is recorded in the Journal of the North Alabama Conference and in other appropriate
records maintained by the Conference.
3. The pension or disability payment to which this rental/housing allowance applies shall be the pension or disability
payment resulting from all service of such retired and disabled ordained or licensed minister from all employment
by any local church, Annual Conference, General Agency, or institution of The United Methodist Church or
any former denomination that is now a part of The United Methodist Church, or from any other employer who
employed the minister to perform services related to the ministry and who elected to make contributions to the
pension and disability funds of The United Methodist Church for such retired or disabled minister’s pension.
NOTE: The rental/housing allowance which may be excluded from a minister’s gross income is limited to the lesser of
(1) the amount of the rental/housing allowance designated by the minister’s employer or other appropriate body, (2) the
amount actually expended by the minister to provide his or her housing, or (3) the legally‑determined fair rental value of
the parsonage or other housing provided. As specified in Rev. Rul. 71‑290, C.B. 92, “the only amount that will qualify
for exclusion under section 107(2) of the Code as a “rental allowance” is an amount equal to the fair rental value of the
home, including furnishings and appurtenances such as a garage, plus the cost of utilities.”
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Report Number 4: 2023 Comprehensive Benefit Funding Plan
The 2016 Book of Discipline (¶ 1506.6) requires each annual conference to develop, adopt, and implement a formal
Comprehensive Benefit Funding Plan (CBFP) for all of its benefit obligations. The CBFP is submitted annually to
Wespath Benefits and Investments (Wespath) for review, and is approved by the Conference Board of Pension and
Health Benefits following the receipt and inclusion of a favorable written opinion from Wespath. A copy of the
approved CBFP is available from the Conference Treasurer’s Office.

Report Number 5: 2023 Disability/Death Benefits
Disability/death benefits are provided to eligible clergy and their surviving spouses and children by the Comprehensive
Protection Plan.

Disability Benefits
The disability benefit is 70% of plan compensation, not to exceed 200% of the 2023 Denominational Average Compensation
of $76,221, reduced dollar-for-dollar by any disability benefits received from the Social Security Administration.
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Death Benefits (subject to change by General Conference)
For active participants, the following death benefits are effective January 1, 2023:
Active Clergy Death Benefit
$50,000
Spouse Death Benefit
$15,245
Child Death Benefit
$ 7,623
For participants that retired before January 1, 2013, the following death benefits are effective January 1, 2023:
Retired Clergy Death Benefit
$22,867
Spouse Death Benefit
$15,245
Surviving Spouse Death Benefit
$11,434
Child Death Benefit
$ 7,623
Surviving Child’s Benefit
Under age 18
$ 7,623
Age 18-25 (enrolled in secondary school or beyond)
$15,245
For participants that retired January 1, 2013, or later, the following death benefits are effective January 1, 2023:
Retired Clergy Death Benefit
$20,808
Spouse Death Benefit
$15,606
Surviving Spouse Death Benefit
$10,404
Child Death Benefit
$ 8,323
Surviving Child’s Benefit
Under age 18
$ 7,623
Age 18-25 (enrolled in secondary school or beyond)
$15,245

Report Number 6: 2023 CPP Premiums
The Comprehensive Protection Plan (CPP) provides disability/death benefits to eligible pastors. The Conference’s cost
for CPP benefits is based on 3.0% of a participant’s plan compensation not to exceed 200% of the Denominational
Average Compensation.
The recommended premium rate in 2023 is $140 per month, or $1,680 per year, for each participant. The rate of
$140 per month is a $15 increase over the rate in 2022. Although the rate was $50 per month from 2017-2019, the
rate was $174 per month from 2009-2016. A premium holiday provided by Wespath Benefits and Investments allowed
the rate to be lower from 2017-2019.
The excess of the total cost of CPP benefits in 2023 over the actual premiums paid by local churches will be funded by
reserve funds. Additional rate increases are anticipated in years after 2023.

Report Number 7: 2023 Past Service Rates for Pre-1982 Service
Effective January 1, 2023, the annuity rates for service years rendered prior to January 1, 1982 shall be as follows:

REPORTS
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• $811.00 per full-time service year of eligible clergy.
• $567.70 per full-time service year for surviving spouses of eligible clergy.
• $202.75 per full-time service year for surviving dependent children of eligible clergy.
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Report Number 8: 2023 Retiree Supplemental Grants
In 2023, retired clergypersons age 65 or older, with at least 15 years of eligible full-time service, shall receive a grant in
the amount of $70.00 per month to provide supplemental funding for retiree living expenses. A second supplemental
grant in the amount of $70.00 per month shall be paid to retired clergypersons in 2022 on behalf of his or her spouse
(or to a clergyperson’s surviving spouse) if the spouse is age 65 or older and was married to the retired clergyperson for
at least 15 years of the retiree’s eligible full-time service.
The retiree supplemental grants are disbursed by Wespath Benefits and Investments and subject to its administrative
practices, unless the retiree or surviving spouse has requested the grant be applied to the cost of BlueCross BlueShield
of Alabama’s C Plus, a voluntary Medicare supplemental group insurance plan. Retirees should consult with their tax
advisor concerning the taxability of the retiree supplemental grants.
Note: The United Methodist Church is in a time of transition which directly affects the North Alabama
Conference. Accordingly, the retiree supplemental grants are authorized for 2023 only and are subject to being
reduced or discontinued in 2024. Funding for the 2023 grants will be provided by the North Alabama Conference
Board of Pension and Health Benefits’ (the Board’s) reserve funds. The Board’s reserve funds may not be able to
provide funding for these grants in whole or part in 2024. Therefore, in 2024, the supplemental grants, if authorized,
may require funding in whole or part by the North Alabama Conference’s 2024 annual budget.

Report Number 9: HealthFlex Exchange in 2021

Reports

HealthFlex is an integrated, wellness-driven health program administered by Wespath Benefits and Investments
(Wespath). HealthFlex Exchange is a plan selection model within HealthFlex, offering participants a choice among six
medical plans – a Preferred Provider Organization plan (PPO), two Consumer Driven Health Plans (CDHP), and
three High Deductible Health Plans (HDHP)—each coupled with a pharmacy plan. Mental and behavioral health,
dental, vision, and wellness benefits are also available to all participants and enrolled dependents. The North Alabama
Conference has been a HealthFlex plan sponsor since 2006.
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Highlights of the 2021 plan year for the North Alabama Conference are as follows:
• Demographics
- PPO plan:
224 primary participants
192 spouses and dependent children
- CDHP plans: 11 primary participants
	  9 spouses and dependent children
- HDHP plans: 46 primary participants
37 spouses and dependent children
- All plans:
281 primary participants
238 spouses and dependent children
• Medical claims (all plans) paid by the plan totaled $1,406,645 in 2021, compared with $1,702,625 in 2020.
Pharmacy claims (net of rebates) totaled $717,444 in 2021, compared with $952,364 in 2020.
Total medical and pharmacy claims (all plans) were $2,124,090 in 2021, compared with $2,654,990 in 2020.
• Total out-of-pocket medical and pharmacy costs (all plans) were $608,315 in 2021, compared with $658,980 in 2020.
• Medical claims (all plans) greater than $50,000 totaled $732,231 (6 claims) and were 52.06% of total medical
claims in 2021, compared with $1,233,101 (13 claims) and 71.22% in 2020.
• The loss ratio for medical and pharmacy claims was 72.9% and 87.1% 2021 and 2020, respectively. Loss ratio is
the ratio of claims paid to claims funding.
• Total HealthFlex invoices paid to Wespath, including premiums and excess premium credits, were $3,963,397 in
2021 and $4,106,136 in 2020. These amounts exceeded total premium revenue from local churches by $338,515
and $382,234 in 2021 and 2020, respectively. The excess of total invoice cost over premium revenue was funded
by the Board’s reserve funds.
• The health insurance reserve fund balances were $2,466,402 and $2,475,687, on December 31, 2021 and 2020,
respectively. The health insurance reserve fund is primarily invested at Wespath.
REPORTS
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• Health insurance reserve funds invested at Wespath incurred an investment gain of $158,386 in 2021 and an
investment gain of $281,412 in 2020.
• The collection rate for health insurance premiums paid by local churches was 98.20% in 2021 compared with
96.64% in 2020. Unpaid premiums always remain due and payable by local churches.

Report Number 10: HealthFlex Exchange in 2023
HealthFlex Exchange is a plan selection model offering participants a choice of six HealthFlex medical plans, each paired
with a pharmacy plan. The Exchange facilitates improved participant engagement, consumerism, and accountability.
The Conference Board of Pension and Health Benefits (the Board) provides each participant with a premium credit
toward the cost of the plan selected. If the premium credit exceeds the total cost of the plan selected (including dental
and vision coverage), the amount of the excess premium credit will be credited to a participant health savings account
(HSA) or health reimbursement account (HRA), depending on the plan selected. Funding for premium credits is
provided by (1) health insurance premiums paid by local churches and (2) the Board’s reserve funds.
HealthFlex Exchange helps the Board control cost while providing flexibility to participants by offering the same
carriers, networks, wellness programs, and incentives in all six medical plans. In addition, the Exchange offers coverage
to participants that best fits their individual health needs and personal risk tolerance for unplanned expenses. The
Exchange provides the same underlying risk management and premium rating methodology, customer service, and
administrative support unique to HealthFlex.
As part of the HealthFlex group plan, HealthFlex Exchange limits disruption to participants compared with other
alternatives such as individual insurance through the private market or the Federal health insurance exchange
established under the Affordable Care Act. HealthFlex Exchange is offered exclusively to United Methodist Church
plan sponsors and participants. The North Alabama Conference has been a HealthFlex Exchange plan sponsor since
January 1, 2016.

HealthFlex Exchange Plan Designs
Participants may select from six medical plans, including the B1000 PPO (preferred provider organization) plan, three
HSA (health savings account) plans, and two HRA (health reimbursement account) plans as follows:
• B1000 medical plan with a $1,000/$2,000 individual/family deductible, in network co-insurance of 80%/20%,
and various co-payments. Pharmacy plan includes co-payments and co-insurance without a deductible.
Combined out-of-pocket maximum for in-network medical and pharmacy.
• H1500, H2000, and H3000 medical plans with $750/$1,500, $500/$1,000, and $0/$0 plan funded HSAs;
$1,500/$3,000, $2,000/$4,000, and $3,000/$6,000 individual/family deductibles (no individual deductible
if more than one person is covered); and in-network co-insurance of 80%/20%, 70%/30%, and 40%/60%,
respectively. Pharmacy plan includes co-payments and co-insurance after deductible is met. Combined out-ofpocket maximum for in-network medical and pharmacy.

The B1000, C2000, and H1500 plans are the most generous plans (and most expensive), the H2000 and the C3000
plans are less generous (and less expensive), and the H3000 plan is the least generous plan (and least expensive). Each
major medical plan provides participants an opportunity to choose from three dental plans and three vision plans.
Additional information about each plan is available online at wespath.org (login required) or umcna.org/benefits and from the
Conference Benefits Office.
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• C2000 and C3000 medical plans with $1,000/$2,000 and $250/$500 plan funded HRAs, $2,000/$4,000
and $3,000/$6,000 individual/family deductibles, and in-network co-insurance of 80%/20% and 50%/50%,
respectively. Pharmacy plan includes co-payments and co-insurance without a deductible. Combined out-ofpocket maximum for in-network medical and pharmacy.
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HealthFlex Exchange Premium Credits
The premium credit is a key component of HealthFlex Exchange. A premium credit is a fixed amount the Conference
provides as a credit toward the cost of the plan selected. The premium credit amounts for 2023 will be as follows:
• $814/month ($9,768/year) for participants with individual coverage.
• $1,547/month ($18,564/year) for participants with one dependent.
• $2,133/month ($25,596/year) for participants with two or more dependents.
The premium credit amounts exceed the HealthFlex Exchange cost of coverage for the C2000 medical plan (including
pharmacy, passive PPO 2000 dental, and Premier vision) by $30/month ($360/year) for individual coverage, $57/
month ($684/year) for participants with one dependent, and $77/month ($924/year) for participants with two or more
dependents.
For participants who select a plan other than the B1000 or C2000 plans (including pharmacy, passive PPO 2000 dental,
and Premier vision), the excess premium credit increases significantly, depending on which plan is selected, regardless of
coverage selected (all tiers). Excess premium credit amounts will be applied to an HSA or HRA, as applicable.
The Board anticipates using $344,000 from its reserve funds to cover plan costs in excess of local church health insurance
premiums in 2023.

Report Number 11: 2023 Health Insurance Premiums
The Conference Board of Pension and Health Benefits (the Board) recommends no increase in local church health
insurance premiums for 2023. Accordingly, effective January 1, 2023, the health insurance premiums will be as follows:
• $812/month for individual coverage. Individual coverage is mandatory for full-time clergy.
• $812/month for dependent coverage.
• $1,624/month for family (individual and dependent) coverage.
Wespath Benefits and Investments (Wespath) invoices the Conference for HealthFlex Exchange using three tiers:
individual, individual plus one participant, and individual plus two or more participants. The rates for each tier are
specific to each of the six plans. The Conference invoices local churches for HealthFlex Exchange using two tiers,
individual and family (one or more dependents), without regard to the plan selected.

Reports

Wespath has announced an average premium increase of 5.3% in 2023 across the three tiers invoiced to the Conference
for major medical/pharmacy benefits. Accordingly, the recommended 2023 local church premiums will not fund the full
cost of the health insurance premiums invoiced by Wespath. The Board estimates an additional $344,000 from reserve
funds will be required to fully cover the cost of Wespath premiums in 2023.
The Board anticipates health insurance premium increases may be necessary in 2024 and beyond based on claims
experience and the availability of reserve funds. The Board appreciates each participant’s good stewardship of the health
insurance benefits provided by HealthFlex Exchange.
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Board of Pension and Health Benefits

Report Number 12: BudgetReport Number 12: 2023 Operating Budget
DESCRIPTION

2023

$
CHANGE

2022

%
CHANGE

EXPENSES
Program:

Clergy Retirement Security Program (CRSP) - Defined Benefit
Clergy Retirement Security Program (CRSP) - 2% Defined Contribution
Clergy Retirement Security Program (CRSP) - Defined Contribution - 1% Matching
Ministerial Pension Plan (MPP) Annuities
Pre-1982 Service
Comprehensive Protection Plan (CPP)
Retiree Moving Expenses
Emergency Relief Fund
Supplemental Retiree Grants
Lay Retiree Death Benefits
Clergy Benefits Academy
Total Program Expenses

$1,781,289

$2,048,704

515,000

512,000

190,000
0

($267,415)

-13.05%

3,000

0.59%

0

0.00%

190,000
0

0

0

0

0

692,000

689,000

3,000

20,000

20,000

0

1,000

1,000

0

304,000

312,000

16,000

16,000

(8,000)
0
0

0.44%

0.00%
-2.56%
0.00%

10,000

10,000

3,519,289

3,788,704

500

500

0

0.00%

(269,415)

0.00%
-7.11%

Operating:
Retirement Seminar
Educational Programs

1,000

1,000

0

0.00%

Board Meetings

500

500

0

0.00%

Committee Meetings

400

400

0

0.00%

Postage

850

850

0

0.00%

Printing

250

250

0

0.00%

Telephone

100

100

0

0.00%

2,500

2,500

0

0.00%

600

600

0

0.00%

500

500

0

0.00%

1,500

1,500

0

0.00%

Travel
Professional Memberships
Legal Expenses
Miscellaneous
Adminstrative Staff (including pension and payroll taxes)
Benefit Officer (including pension and payroll taxes)
Total Operating Expenses
TOTAL EXPENSES

69,400

67,300

2,100

3.12%

105,700

102,560

3,140

3.06%

183,800

178,560

5,240

2.93%

$3,703,089

$3,967,264

($264,175)

-6.66%

$1,781,289
705,000
553,000
(122,000)

$2,048,704
702,000
494,000
(130,000)

($267,415)
3,000
59,000
8,000

-13.05%
0.43%
11.94%
-6.15%

(50,000)
2,867,289

(78,000)
3,036,704

28,000
(169,415)

-35.90%
-5.58%

SOURCES OF FUNDING
Amounts Invoiced Directly to Local Churches or Extension Ministries
CRSP - DB
CRSP - DC (2% plus match)
CPP
Allowance for Unpaid Invoices (4%)

Conference Budget Receipts (Section A - Ministerial Support)
Less: Allowance

Board of Pension and Health Benefits Reserve Funds*

TOTAL FUNDING

0
0

0
0

0
0

835,800

930,560

(94,760)

-10.18%

$3,703,089

$3,967,264

($264,175)

-6.66%

Reports

Adjustment for Change in Pension Funding Methodology

* The Conference Board of Pension and Health Benefits anticipates additional annual draws on reserve funds in years after 2023 may occur due to unpaid local
church invoices, retiree supplemental grants, implementation of the change in pension funding methodology, and/or certain program and operating expenses.

Rev. Belinda Wilson, Chair
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Commission on Religion and Race
“All are included in God’s Circle”
Currently, the Conference Commission on Religion and Race (CORR) is in a season of revival and rebuilding in
order to live into its duties as described in the 2016 Book of Discipline, paragraphs 643, 202, 208, and 252.2b. This
includes our members receiving training such as the Intercultural Development Inventory and classes offered by the
General CORR.
Our mission is a high one as described by the General CORR in that we are to be “... challenging and equipping the
church to complete its unfinished agenda of dismantling racial discrimination. We continue to do this by championing
diversity, equity and inclusion; developing interculturally competent leaders; and catalyzing authentic community.”
Among our more immediate Conference goals, we want to conduct racial identity audits of the Cabinet and all North
Alabama Conference boards, commissions, agencies, and committees to gather baseline information to guide our
advocacy for change.
CORR would also host anti-racism orientation classes. These classes would be for all Clergy and Lay Leaders to
acquaint them with the CORR Mission, Vision, and Goals.
Through evaluation and education, the CORR strives to add value to the NAC Mission Statement to specifically “…
deploy” anti-racially sensitive “Spiritual Leaders to make” edified “Disciples for Jesus Christ ….”
As for what the CORR needs from the Conference in 2022 and 2023: Financing for the necessary training described
in the first paragraph.

Reports

Rev. Waymond Smith, Chair; Rev. Mike Brinkman, Co-Chair
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Seminary Reports
Boston University School of Theology
I am profoundly grateful for your partnership, prayers and support in these challenging times. A year like 2021 makes
even more relevant Boston University School of Theology’s (BUSTH) historic and ongoing commitments to peace and
justice in cultivating transformational leaders. We remain hopeful and vigilant in our continued partnership with you.
BREAKING NEWS:
• Return to Campus: Faculty, administrators and library returned to in-person instruction and work in Fall 2021,
with many events reaching hybrid audiences. Strict COVID-19 precautions continue to ensure the safety of students,
faculty and administrators.
• Students: Our Fall 2021 entering class was among our most diverse, with 108 new students enrolling in September.
• Faculty: In September we celebrated the appointment of Cristian De La Rosa as Associate Dean for Students and
Community Life. Professor Shelly Rambo leads the Lilly-funded project on “Trauma-Responsive Congregations,”
and two faculty members, professors Dana Robert and Wesley Wildman, were each honored with festschrifts.
Professor Jonathan Calvillo’s book The Saints of Santa Ana received the HTI Book Award, and professor Choi Hee
An published A Postcolonial Leadership. BUSTH is conducting two faculty searches with anticipation of welcoming
new faculty in the fall.
• Launch of a New Online Degree: BUSTH’s first fully online master’s degree, the Master of Religion and Public
Leadership (MARPL), is currently enrolling students for its first cohort in fall 2022. MARPL seeks students who wish
to be prepared for leadership roles that creatively engage the challenges of public life.
• Peale Foundation Grant: Professor Steven Sandage and his research team were awarded a $2.19 million, five-year
grant by the Norman Vincent Peale Foundation for a project that fosters a network of communities for relational care
and support to spiritual leaders and therapists to offer resources to reduce trauma risk and vocational burnout and
foster flourishing.
• Scholarships: We continue to offer free tuition to UMC-registered candidates for ordained ministry and leadership
fellowships that support students in ethnic, gender and sexuality studies. New funds include the Sacred Worth
Scholarship Fund and the Dean Thurman & Bishop Easterling Fellowship Fund.
• Online Lifelong Learning: BUSTH offers online workshops for professional and spiritual enrichment of religious
leaders. Recent workshops include “Practices of Grief in a Time of Pandemic” and “Reflecting with Howard
Thurman.” To learn more, visit bu.edu/sth/oll.
• Development: Recent accomplishments include endowing the Center for Global Christianity and Mission upon its
20th anniversary and new funding for student scholarships and academic programs.

G. Sujin Pak, Dean
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COMMITMENT TO JUSTICE and COMPASSION:
• BUSTH’s Office of Diversity, Equity, and Inclusion offers webinars on timely inclusion efforts, such as “Increasing
Participation of Students of Underrepresented Backgrounds.”
• The 2021-22 Lowell Lectures are dedicated to cross-advocacy and intersectionality in racial justice efforts. This fall,
Dr. Kwok Pui Lan advocated for broader understandings of political theology and greater awareness of anti-Asian
sentiment and violence. A diverse panel response fostered rich conversation.
• Work continues to improve accessibility, sustainability, and responsible investing. BUSTH is the first certified Green
School at Boston University and active in the Green Seminary Initiative.
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Candler School of Theology
Since 1914, Candler School of Theology at Emory University has lived into our mission, educating faithful and
creative leaders for the church’s ministries throughout the world. This year, as we leaned into this critical work and
continued to adapt to a world changed by the coronavirus pandemic, we imagined new possibilities for students who
are called by God to pursue serious theological study and preparation for ministry. For some, opening avenues to
graduate theological education requires moving financial obstacles, and for others, geography or family responsibilities
may be the barriers. Candler is committed to assisting students in removing these barriers and opening new pathways
to ministry.
An official seminary of The United Methodist Church, Candler holds true to the Methodist value of ecumenical
openness, enthusiastically welcoming students from 43 denominations, with 45% of Master of Divinity (MDiv)
students coming from the Wesleyan tradition. Our student body reflects the diversity and breadth of the Christian
faithful, with an enrollment of 466 from 16 countries and 38 states, 45% persons of color (U.S.), and a median age
of 28 among MDivs. This diversity is a blessing, enriching our students and our larger community and providing
a “learning laboratory” for ministry in the 21st century—ministry that reaches across difference, works to resolve
injustice and embodies Christ’s love in and among us.
Candler offers six single degrees (MDiv, MTS, MRL MRPL, ThM, DMin) and ten dual degrees. Our Doctor of
Ministry (DMin) is 90% online, so students can remain in their places of ministry while earning their degrees. Its
high 87% completion rate illustrates both the quality of our students and Candler’s commitment to their success.
This year, we increased online offerings in other degrees as well. Now students can complete the Master of Religion
and Public Life completely online; the Master of Religious Leadership with concentrations in Youth Ministry, Justice,
Peacebuilding and Conflict Transformation, or Wesleyan Leadership and Heritage in a hybrid format; and MDiv
students can complete core classes online. Plus, our new Remote Teaching Parish (RTP) program allows MDiv
students who have jobs in ecclesial settings far from our Atlanta campus to take core classes online and complete their
contextual education requirements at their place of ministry, participating in mentor-led online groups with other
RTP students.
Alleviating student debt through generous financial aid is a top priority. In 2020-2021, we awarded more than $6.8
million in financial aid, with 100% of MDiv and 98.5% of all students receiving support. All MDiv students who are
certified candidates for ordained ministry in the UMC receive full-tuition scholarships, and all MDiv, MTS, MRL,
and ThM students who are enrolled part-time or more receive a scholarship covering at least 50% of tuition for the
length of their program.

Reports

Hundreds of laity and theology students alike have joined in classes and events offered through The Candler Foundry,
our innovative program to make theological education accessible to all. Through short and semester-length courses
taught by Candler faculty, videos and discussion guides to spark conversation in groups or one-on-one and online
panel discussions, those who want to delve more deeply into theology and the Bible have the chance to do just that.
View the latest offerings at candlerfoundry.emory.edu.
Associate Dean of Methodist Studies the Rev. Dr. Anne Burkholder will retire from Candler at the end of the 2021-22
academic year. We are grateful to God for her energetic and skillful leadership in this vital area as she strengthened the
connection between our students and conferences throughout the UMC, mentoring them as they discerned their call
and navigated the ordination process.
Candler’s ability to fulfill our mission to provide the church with the faithful and creative leaders it needs depends
upon your prayers, partnership, and support. Thank you for the countless ways you advance this essential ministry in
the life of our denomination. We invite you to visit us online at candler.emory.edu.
Jan Love, Mary Lee Hardin Willard Dean and Professor of Christianity and World Politics
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Duke Divinity School
Edgardo Colón-Emeric, the Irene and William McCutchen Associate Professor of Theology and Reconciliation and
director of the Center for Reconciliation, began his two-year term as the dean of Duke Divinity School (DDS) on
July 1. Colón-Emeric has been a member of the faculty since 2008. An ordained elder in the North Carolina Annual
Conference, he directs the Central American Methodist Course of Study and the Peru Theological Initiative and serves
on the United Methodist Committee on Faith and Order.
A new partnership with North Carolina Wesleyan College enables qualified undergraduates to take courses at DDS
beginning in 2022. The Duke Accelerated Pastoral Formation Program, funded by the Kern Family Foundation,
allows select undergraduates to begin coursework toward Duke’s Hybrid Master of Divinity
(M.Div.) or Master of Arts in Christian Practice (M.A.) degree while completing their baccalaureate degree. DDS
launched the Asian House of Studies under the leadership of Sangwoo Kim, senior director of the Methodist House of
Studies and Jung Choi, senior director of Wesleyan Formation Initiatives.
Three new certificates were approved this year. The Certificate in Methodist/Wesleyan Studies is aimed at panMethodist/Wesleyan students to engage in robust and intentional training in Wesleyan theology and spiritual
practice. In the Certificate in Latinx Studies, students will practice and hone skills for ministry while becoming part
of a learning community that is committed to and seeks to learn from Hispanic/Latinx traditions and cultures. The
Certificate in Worship is designed to prepare DDS students to engage in practical formation and theoretical reflection
on the worship of God in Christian congregations.
The school announced 12 full-tuition fellowships supporting incoming residential M.Div. degree program students
who pursue a certificate in Black Church Studies or Latinx Studies. The Fellowships also provide formation and
mentoring opportunities and up to $24,000 in stipend support and internships.
The Office of Wesleyan Engagement announced the “Rediscovering the Heart of Methodism” a missional initiative
with the support of the Kern Family Foundation. It seeks to nurture innovative leadership within the Wesleyan
tradition as a constructive response to a turbulent ecclesial landscape.
Supported by a gift from the Duke Endowment, DDS launched To Heal the Wounded Soul, a joint project of the
Office of Black Church Studies and the Clergy Health Initiative to strengthen Wesleyan pastors in the Carolinas who
are Black, Indigenous, or people of color from the AME, AME Zion, CME, and UMC churches.
DDS welcomed the largest incoming class in school history with 259 new students. The M.Div. program welcomed
133 students, including 52 Hybrid M.Div. students. The Doctor of Ministry (D.Min.) welcomed 36 students; the
Master of Theological Studies (M.T.S.) gained 33; and the M.A. gained 17. The Master of Theology (Th.M.) enrolled
12 students; and the Doctor of Theology (Th.D.) seven.
DDS hired three new faculty members in 2021. Polly Ha is an Associate Professor of the History of Christianity.
Ronald K. Rittgers is the Chair in Lutheran Studies and Professor of the History of Christianity. Daniel Castelo is the
William Kellon Quick Professor of Theology and Methodist Studies.
Edgardo Colón-Emeric, Dean of Duke Divinity School
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Memphis Theological Seminary
For nearly four decades, Memphis Theological Seminary has been a leading institution in the Mid-South for
producing graduates who are commissioned as elders or deacons in The United Methodist Church. United Methodist
students continue to be the largest denomination represented at our school and a significant number of our full-time
faculty are from a Pan-Methodist tradition. We are also on the list of approved seminaries of the University Senate of
The United Methodist Church. In addition, we are accredited by SACSCOC and ATS.
Despite the obstacles posed by the COVID-19 pandemic, enrollment remains steady and we continue to develop
innovative strategies and solutions to keep theological education within reach for all women and men seeking to
live out their call to ministry. We offer classes in a day track, night track, as well as hybrid-online courses, in which
students complete 49% of the coursework online and 51% on campus. We also have been offering a variety of
synchronous and asynchronous online classes.
We also offer a great many programs that may be especially appealing to UMC students. In addition to our Master
of Divinity degree, we offer degrees in Master of Arts in Christian Ministry and a Doctorate of Ministry degree. We
now offer Master of Arts in Christian Ministry concentrations in Chaplaincy Studies and Methodist Ministry. Those
concentrations are ideal for UMC students pursuing ordination as a deacon or through the Advanced Course of Study.
We are also recruiting students for several new Doctorate of Ministry cohorts that will begin this summer, including
Leadership in Ministry; Preaching, Faith and Health: Pastoral Therapy; and Preaching as Leadership.
MTS is also offering a series of free virtual classes to local churches and lay people called Pulpit and Pew: Seminary for
Everyone. The program was designed to provide a series of free educational tools and experiences for laypeople and
local congregations.
In addition, MTS continues to offer a robust selection of special electives focused on Wesleyan theology and history.
Students also have the opportunity to earn a Certificate in Wesleyan Studies by completing at least five classes in
Wesleyan/Methodist Studies.
The Seminary completed the endowment of the Hamilton and Varnell Chair in Wesleyan Studies in November of
2019. This endowment was made possible by generous lead gifts from Mrs. Barbara Hamilton and the late Dr. Ralph
Hamilton, as well as the late Mrs. Jeanne Varnell and the late Mr. Henry Varnell. The endowment ensures the future
of Wesleyan Theological formation at MTS. The Hamilton and Varnell Chair in Wesleyan Studies is held by Dr.
Michael Turner, Associate Professor of the History of Christianity and the Director of the Methodist House of Studies.
Dr. Michael Turner teaches the required classes in UMC history, doctrine, and polity each academic year.
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The endowment also continues to support the Methodist House of Studies at MTS. The MHOS serves as a
community within a community for students from Methodist backgrounds. Recent student gatherings have focused
on topics that include the upcoming General Conference, rural ministry, women in ministry, bivocational ministry
and hospital chaplaincy. We also host Board of Ordained Ministry preparatory events for our students
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We are grateful for the support of the North Alabama Annual Conference and for the many fine students who have
attended MTS from Alabama over the years. We appreciate the confidence that the Conference places in MTS for
preparation of United Methodist women and men for Christian ministry, and we welcome your ongoing involvement
and prayers for the Seminary. For ongoing information about the Methodist House of Studies and Memphis
Theological Seminary, we invite you to visit us at www.MethodistHouse.org and check The Good News from MTS
for regular updates.
Michael K. Turner, Director of Methodist House of Studies • mturner@memphisseminary.edu
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Saint Paul School of Theology
Educating tomorrow’s leaders by offering on-campus, online, and hybrid learning courses at a FLEXible schedule,
Saint Paul School of Theology is a seminary of the United Methodist Church committed to the formation of people
for innovative, creative ministry. Grounded in the academic study of faith and ministry, theology is practiced in a
traditional classroom and a contextual curriculum.
As the global pandemic continues to bring challenges to our daily lives, Saint Paul School of Theology began
the 2021-2022 academic year, again offering students an option to attend courses via Zoom or on-campus while
maintaining safety protocols. Our weekly chapel service continues to be available online, allowing staff and students to
come together as one institution where all are invited to create a sacred atmosphere from wherever they are.
This year, we have had many faculty and staff changes. After many years of tremendous service to students and the
Seminary, Dr. James Brandt and Dr. Hal Knight announced retirement plans effective at the end of the 2021-2022
academic year. In addition, Dr. Jeanne Hoeft will step down from her role as Vice President of Academic Affairs and
Dean at the end of the academic year but will continue as faculty. New additions to Saint Paul include Dr. Joshua
Bartholomew, Assistant Professor of Ethics, Church and Society; Dr. Tiffany Nagel Monroe, Executive Director of the
Oklahoma Campus; Dr. Lucas Endicott, COS School Regional Director; and Rabbi Michael Zedek, Rabbi-in-Residence.
Saint Paul welcomed 45 new students for the 2021-2022 academic year. New student enrollment for the Fall semester
increased by 44% (34 new students), with an overall increase for the year of 73%. Enrollment remained strong for
the MDiv program with promising growth in our newly designed MATS and MACM programs. Saint Paul Course
of Study (COS) School educated 228 individual students, 49 of which were new students, with approximately 550
registrations and offering a total of 50 courses. Serving 32 Conferences, 121 Full Time and 106 Part-Time Licensed
Local Pastors comprised these registrations.
Our aim has always been to utilize technology as a conduit to bring faculty and students together regardless of whether
they are on-campus or joining remotely through Zoom. All our classrooms began upgrades in Fall 2021 with offerings
from Neat. Each smaller classroom added a 65” Neat Board, a self-contained screen that functions as a full Zoom room,
as well as an electronic whiteboard. We implemented Neat Bars in other classrooms that connect to our classrooms’
existing screens. We are currently implementing Neat Bar Pros, just released at the end of 2021, in each of our large
classrooms. At Saint Paul School of Theology, we have always tried to be pioneers with distance-learning technologies.
Saint Paul School of Theology is blessed to be your partner in ministry and help those seeking to discover more
and answer the call. May we continue to live into the call of Jesus Christ to be faithful witnesses for healing in these
unsettled times and for generations to come. Visit our website at spst.edu.
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United Theological Seminary
For the past 150 years, United Theological Seminary has educated men and women for Christian ministry within the
historic traditions of the United Brethren, Evangelical United Brethren and United Methodist churches. On October
11, 1871, United Theological Seminary, then Union Biblical Seminary, held its first classes in Dayton, Ohio. From a
starting class of 11 students, the seminary has grown to 488 students in its most recent academic year,* representing
39 denominations, 11 countries, and 39 states. Today’s seminary serves a diverse student body that is 53% African
American.**
On October 10, 2021, the seminary celebrated its 150th anniversary and burned the mortgage on its current campus
facilities, freeing up $400,000 annually to support student scholarships.
In 2021, United received a grant of $1 million from Lilly Endowment Inc.’s Pathways for Tomorrow Initiative to
expand the seminary’s Houses of Study, which offer specialized master’s tracks to equip students for the unique
ministry needs of the communities, movements and denominations they serve. The seminary has introduced six
Houses of Study, currently enrolling for 2022-23:
• Fresh Expressions directed by Dr. Michael Beck;
• Mosaix, in partnership with Mosaix Global Network and directed by Rev. Chip Freed;
• Hispanic, 100% in Spanish for Spanish-speaking leaders, directed by Dr. Jorge Ochoa;
• Black United Methodist directed by Dr. Vance Ross;
• Global Pentecostal directed by Dr. Mark Chironna;
• and Global Wesleyan directed by Rev. Gregory Stover.
Because United believes so passionately in this initiative, the seminary has dedicated additional resources to offer halftuition scholarships for inaugural students in its Houses of Study programs.
United also introduced the Academic Dean’s Scholarship, which provides 50% tuition for the duration of a master’s
degree program, and the Presidential Scholarship, awarding up to $5,000 per year to new students.
In honor of United’s 150th anniversary year, a generous donor gifted $2 million to help graduating students reduce
their educational debt. Each graduate in the 2021-22 academic year will receive up to $20,000 toward student debt
from theological and previous academic studies.
As United looks forward to the next 150 years with gratitude and anticipation, the seminary remains committed to the
preparation of faithful and fruitful Christian leaders to make disciples of Jesus Christ.
* Student data represent 2020-2021 headcount enrollment. ** Figure represents those who responded.

Reports

Dr. Kent Millard, President
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SIFAT (Servants in Faith and Technology)
Sharing God’s Love in Practical Ways
SIFAT is called to train people from North Alabama and throughout the world to meet their basic human needs (food,
water and shelter) by offering educational field trips and retreats, participating in international mission teams and
offering seminars and conferences where participants can discover the challenges of poverty and the response of the
holistic, integrated Gospel. We work with people from different countries, cultures and social classes to understand
and work together, giving opportunities to develop into the people God has called us to be, while providing churches
an opportunity to send or deploy leaders to make Disciples of Jesus Christ—transforming the world with Him. Our
motto is Sharing God’s Love in Practical Ways.
International Training
With visas to the USA difficult and expensive to obtain, SIFAT is developing our Central American Training Center in
Costa Rica. In 2021, Honduran interns, volunteers and staff created a Farmer Field Science Center that is integrated
within our demonstration farm. We focus on soil improvement with a composting system, vermiculture and organic
fertilizers and pesticides. Our new animal stable system incorporates producing needed animal food and raising our
goat. The greenhouse and nursery are producing plants and seedlings and promoting seed conservation. During
renovations, we are already holding virtual trainings and hosting outdoor farm tours, demonstrations and workshops.
International Mission Teams and Graduate Projects
In Ecuador, SIFAT raised funds to complete our Aida Leon project, and we are looking forward to starting the
Machachi project in 2022 when teams return to Ecuador. SIFAT Doctor in your House and The Golden Bread met
needs in our projects’ communities while teams could not travel. Since May 2020, these programs have provided
approximately:
• 4,000 people received medical care, medicines, vitamins and deworming treatment
• 40,000 breakfasts for the elderly in Atucucho (five days per week)
• 25 pounds of rice each for 9,000 families (35,000 people)
• 2,500 lunches for children in Aida Leon (began October ‘21)
In Bolivia, progress continues on the self-sustaining chicken and fish project that will help support our SIFAT/
CENATEC director and projects. The chickens are producing, and the paiche are growing!
In 2021, our international graduates’ projects committee approved nine large projects and 11 small projects with more
than $73,000 raised to help our graduates continue their ministries. These projects included a well, farm/agriculture,
protective school fence and vocational skills training for the disabled.
Learn & Serve and Campus Programs
Our Learn & Serve programs are held on our campus in Alabama. These programs provide opportunities for all
ages to learn about the daily struggles so many in our world face and how we can make a difference. Our interactive
simulations and experiences are available in a variety for retreat packages and programming options. In 2021, almost
900 people participated in retreats and field trips.
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How to Get Involved with SIFAT
SIFAT is a resource to connect churches with SIFAT graduates in ministry throughout the world! Bring a group to
participate in a Learn & Serve retreat, send a team to Ecuador or sponsor a community leader in a training. Learn
more at www.sifat.org or e-mail info@sifat.org for more information.
Tom Corson, Executive Director
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Society of St. Andrew
The North Alabama Conference’s mission to “discover, develop and deploy spiritual leaders to make disciples
of Jesus Christ for the transformation of the world” is a mission we work toward each day in our fight to end
hunger.
Since the Society of St. Andrew’s (SoSA) Alabama Gleaning Network began its work in 2005, more than 24.8 million
pounds of food have been saved and distributed across the state by neighbors helping neighbors, providing 74.4
million servings of nutrition to those in need. More than 16,300 volunteers have given countless hours of their time
to glean this nutritious food for the hungry. SoSA envisions a world in which physical and spiritual hungers are met
through God’s grace and abundance in Jesus Christ.
Our work is community-based — neighbor helping neighbor —disciples building disciples.
We seek unmarketable produce from local farmers and growers, we mobilize local residents as volunteers to glean the
donated produce and we distribute the fresh food to local nonprofit agencies feeding our neighbors in need. This
distribution model enhances the quality of nutrition that local agencies have available to serve their clients. Many
times the food moves from field to table of low-income families, veterans and seniors within 72 hours or less. By
channeling this fresh produce to agencies already at work in communities, we avoid duplication of services and we
keep our focus on our mission to bring people together to harvest and share healthy food, reduce food waste, and
build caring communities by offering nourishment to hungry neighbors. Though we long for a day with no hunger,
we continue to work to bridge the gaps and meet the needs of all those facing food insecurity in Alabama.
Let us love not only in words but in deed and in truth.
According to Feeding America’s Map the Meal Gap study, the food insecurity rate for Alabama is 17% overall and
23.1% for children. That means one in six adults and one in five children do not know where or when they will have
their next meal. Since the onset of the COVID-19 pandemic, these numbers have increased throughout the state. This
is particularly tragic considering that more food is wasted at the farm level than would be needed to feed all of God’s
children in the United States. Families and individuals facing hunger are forced to make difficult choices; to purchase
food or pay rent, utilities, or medical bills. With the high costs and limited availability of produce in low-income
neighborhoods, many hungry neighbors rely on local nonprofits, food pantries, and soup kitchens for their meals.
We gather, train and support our volunteers as leaders in our mission to bolster local hunger-relief efforts by
providing fresh, nutritious fruits and vegetables to those at risk for food insecurity as well as encouragement to those
who need it most by showing love and providing hope. In providing nutritious produce, the goal is to have healthier
individuals making healthier communities. In 2021, more than 1,500 volunteers contributed their time to sorting,
bagging, boxing and loading more than 7.8 million servings of produce across the state (nearly 2 million pounds). This
food went to more than 104 partner agencies across the state.
We humbly invite you to join us in our mission by volunteering your time to glean, spreading awareness about our
cause, and raising funds to support our work to feed all of our hungry neighbors in need.
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Elizabeth Wix, Alabama Regional Director
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Sumatanga Camp and Conference Center
Sumatanga Camp and Conference Center is proud to report that its role in helping the churches of the North
Alabama Conference to discover, develop and deploy disciples for the transformation of the world is being fulfilled
despite COVID and all the other challenges of the past year. God continues to faithfully remove obstacles to
successfully return Sumatanga to its intended role in ministry and continues to inspire all of you to use this beautiful
resource called Sumatanga to enhance your personal discipleship journey.
This year’s report will highlight several of the ways in which we are responding to God’s call to become a stronger
partner in ministry with all of you.
• We fully understand our responsibility as the host to many activities that focus on growing and celebrating disciples
across our Conference. As your host, we are focusing on serving you with Christ-Centered hospitality. We consider
hospitality to be a scriptural imperative, as the theme of hospitality is emphasized throughout scripture. So, we
welcome the challenge to make your stay or event extraordinary! Our vision is to become recognized for the level
of service we provide so that you can grow to expect, and even trust, that you will receive the best service possible
throughout your event.
• We seek to continuously improve in every aspect of operation. We look humbly and with a critical eye at the first
impression appearance of the grounds, and something as simple as the clearing of underbrush and overgrowth has
made a huge difference.
• Administratively the staff is functioning well, leaving more time for proactive planning. Several new programs
are currently being evaluated, including a partnership with local schools designed to grow an appreciation for the
environment through Outdoor Education and the start of a Nature Preschool.
• We are also pleased to announce Sumatanga’s acceptance in a national environmental conservation program that
aligns with our commitment to the environment and produces a small financial return for participation.
• A successful summer camp brought much joy as Camp was once again full of screaming, singing laughing children
who were busy finding God through the love and attention of the Camp Ministers and the countless number of staff
and volunteers. They built memories that will last a lifetime. As we work to restore two more cabins at Pool Camp by
summer, we will have room for even more children and youth next summer. Registration is open!
• For the first time in several years, Sumatanga recently underwent a full scope audit of its finances. The auditors
showed high levels of support for the overall improvement in financial performance related to the implementation
of new financial protocols and practices, renegotiation of cost-based contracts and strict preservation of designated
giving. Significant debt reduction was also noted.
To survive and thrive, Sumatanga must re-establish relationships with ALL of the churches across North Alabama. It
has been my privilege to visit many of our churches to speak about Sumatanga and to preach if requested. We extend
to you our sincere desire to be your partner in ministry, to be your Camp. In 1947, the founders of Sumatanga felt
strongly that the Camp could and would serve a vital role in building Disciples to serve God and within the churches
of the North Alabama Conference. Together we can celebrate that vision and know that Sumatanga once again stands
ready to be THAT CAMP, ready to serve and become your partner in ministry.
Rev. Tony Jones, Executive Director
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Board of Superannuate Homes
The Board of Superannuate Homes began at the 1901 annual conference of the former North Alabama Conference
(M.E. Church, South), with the first “cottage” for clergy widows and orphans donated in 1902.
Currently, the Board manages 108 homes located throughout North Alabama. These include single-family dwellings,
duplex units, and apartment units.
To be eligible for a Superannuate home, retired clergy must have at least 15 years of full-time service in the North
Alabama Conference. There are two housing options available.
1. An applicant may request, if available, an existing home. This option requires a move-in fee of $7,500. This
fee is used to defray the cost of refurbishing the home. Residents are responsible for routine maintenance and
repairs. The Superannuate Board is responsible for the roof, foundation, termite bond and insurance on the
structure. This option is available to clergy previously retired or in the year of retirement.
2. An applicant may request consideration for a new home build. These homes are built using funds from the
Annie Sue Kelly Humphrey Memorial Trust. The Trust stipulates that a new home build is limited to clergy in
the year that he or she retires.
Approved applicants are required to provide/donate a suitable lot that is approved by the Superannuate
Board and Regions Bank (Regions Bank manages the Trust). A capital investment of $25,000 is required by
the applicant (the value of the lot is applied towards the capital investment requirement). After occupancy,
residents are responsible for routine maintenance and repairs. The Superannuate Board is responsible for the
roof, foundation, termite bond and insurance on the structure. A request must be submitted in writing to the
Superannuate Board at least 18 months in advance of their retirement date and it is recommended to make an
application two years in advance.
Since 1972, over 150 homes have been built with income from the Annie Sue Kelly Humphrey Memorial Trust, the
result of a $3 million gift in memory of Annie Sue Kelley Humphrey by her family.
Our primary source of income, for operating expenses, comes from the sale of our older homes. We deeply appreciate financial
donations and hope you will consider Superannuate Homes through your charitable giving as an individual, group or church.
The Board of Superannuate Homes is eager and willing to provide a speaker to share our mission of serving our retired
clergy. You may reach us by calling the Office of Superannuate Homes at 205-226-7968 or 205-965-5189. Or you
may email our Executive Director, Rev. Sam Williamson at sam.williamson@umcna.org.
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Jerry S. Swafford, Chairperson
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Trustees of the Conference

This report is provided in accordance with ¶2512.6 in 2016 Book of Discipline. Funds maintained by the Board of
Trustees (the Board) had the following activity and fund balances (unaudited) for the year ended December 31, 2021:
Fund 350 – United Methodist Center (Operations)
Balance Forward, January 1, 2020
$110,110.03
Revenues (Receipts)
229,095.55
Expenditures (Disbursements)
(249,628.96)
Transfers
28,558.39
Fund Balance, December 31, 2020
$118,135.01
Fund 758 – Episcopal Office – Housing
Balance Forward, January 1, 2020
$58,400.60
Revenues (Receipts)
15,552.08
Expenditures (Disbursements)
(9,522.61)
Transfers
0.00
Fund Balance, December 31, 2020
$64,430.07
All property of the Conference, including the United Methodist Center building and the Episcopal residence, is in
good condition and adequately insured.
Harlan I. Prater IV, President

United Counseling
To support the people of the North Alabama Conference and their communities with coaching, counseling, and mental health services.
United Counseling has a rich history of 50 years of service to the North Alabama Conference, clergy, families
and community members at large. Through these rich years, we have witnessed transitions, challenges, creative
problem solving and growth. In the midst of it all, the presence of God has been apparent by whispering words of
encouragement, affirming the mission and heart of this organization and continuously stretching us all fuller into the
vision and mission of United Counseling.
Over the past year, we celebrate growth within our organization. We welcomed more than 200 new clients and
hosted 1200+ professional counseling sessions. Through all of the transitions and challenges over the past two years,
we have learned to appreciate the opportunity right in front of us. We brought on two new therapists and secured
two additional satellite offices, one of which is back in Huntsville. Besides offering individual, couples and family
counseling, we are actively sought out to provide offerings such as marriage enrichment retreats, youth retreats,
psychoeducation and group facilitation. This is great news for our community at large as we work diligently to provide
affordable and quality care for those in need.
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The past few years have reminded us that we are part of something bigger; a bigger calling, a bigger creation, a bigger
story than just our own. Day in and day out, the staff of United Counseling encounter individuals who are in the
midst of dark places. The stories shared are ones of exhaustion, hard questions and doubt. Our prayer is that as we
walk alongside all those who are in need, we are able to be tangible reminders of the hope of Christ. We are able to
echo the promises that have been etched in our hearts so that no one feels alone in their journey. It is through the
practice of presence that we live into to the Conference’s Mission to Discover, Develop, and Deploy Spiritual Leaders
to make Disciples of Jesus Christ for the Transformation of the World.
Thank you for your referrals, your questions and your prayers. We truly feel partnered in ministry when we join
together in the work of healing and support. As we think about the years to come, the possibilities seem endless. We
are dreaming and we invite you to dream alongside us.
To learn more about United Counseling, please visit our website at: www.unitedcounseling.org. You can also follow us
on Facebook and Instagram.
Rev. Monica Harbarger, Executive Director
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United Methodist Foundation
One good thing can be said about 2021: It wasn’t as tumultuous as 2020, which put in the claim to be the worst year
ever. That, however, is only faint praise. There was actually a moment in early summer when COVID-19 actually
seemed like it was in the rearview mirror. However, that was not to be.
The Conference’s Do No Harm guidelines have evolved as the year went by. Many churches returned to in-person
worship only to have to close for a quarantine when staff or parishioners fell ill with COVID. The Foundation had the
same on again off again success with meeting with churches.
The Foundation Leadership Series calls continued virtually on a weekly basis with continued good participation and
we received accolades on subject matter from participants. Our topics have ranged from personal mastery (“creating a
better me”) to new and different approaches to presenting program matter and trying to reach new people.
All facets of the financial markets provided opportunities in 2021 for our churches and their investments. Year-to-date
returns suffered when compared to 2020 because of inflation pressures and worldwide supply chain issues which scaled
back production and delivery of almost all durable goods. In spite of that Wespath generated positive returns for us
and continued to fare well against all comparative benchmarks. That was accomplished while increasing sustainable
investments and remaining true to the social principles of the United Methodist Book of Discipline.
Deposits by churches continued to increase in 2021.
Our scholarship programs through the United Methodist Higher Education Foundation and the General Board of
Higher Education continued and we were able to increase the number of students we were able to help.
The Foundation worked with the Conference Office of Connectional Ministries to provide content and help produce
a series of videos for online training of church staff and committees. These videos are available at no cost to all
churches and will help with ongoing training. Wespath also worked with us as an active partner to help us reach new
investors and also help communicate the Foundation’s services like stewardship assistance, planned giving and estate
plans, wills and legacy gifts.
Our staff continues to stand ready to provide resources to churches as well as focused services to position our churches
for growth and success.
We are continually appreciative and grateful for the engagement and participation of our Board of Directors. The
overall Board and its’ committees met via teleconference and virtually so the work of the Foundation has continued
without interruption.
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Class of 2022: Betty Zoller, William Hocutt, Laura Hardeman, Jeff O’Neal, Jeff Wallace
Class of 2023: Lynn Douglass, Rev. Robert Mercer, Rev, Chuck Worley, Rev. Andy Curtis
Class of 2024: Rev. Bill Brunson, Garey Morrison, Roger Steur, Gina Johnson, Rev. Mike Holly
EX Officio Member (with Vote): Debra Wallace Padgett, Resident Bishop
President of the Board: Betty Zoller
Past President of the Board: Rev. Dr. William B. Brunson
Michael L. O’Kelley, Executive Director • 205.226.7945 • mokelley@na-umf.org
Dana Aycox, Controller • 205.226.7948 • daycox@na-umf.org
Jean Sandefur, Office Manager • 205.226.7937 • jsandefur@na-umf.org
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UMVIM (United Methodist Volunteers in Mission)
As your United Methodist Volunteers in Mission (UMVIM) Coordinator, I am grateful for the congregations that
lived into our conference mission statement by deploying teams for the sake of making more disciples and engaging
in mission work that can bring about transformation in the lives of participants in and recipients of mission work.
Although the ongoing pandemic greatly has affected the number of teams doing mission work and the scope of
missions, UMVIM is still a valuable resource for any church sending a team out, whether it is locally for a day or to
another country for many days.
UMVIM has a wealth of resources you can use for discovering mission opportunities, developing leaders and teams
and deploying spiritual leaders. By making use of UMVIM Leader Training resources, using the daily devotional and
reflection guides UMVIM provides for mission trips, and purchasing insurance for your team through UMVIM, you
and your team can have a successful and safe mission experience.
Whether you are planning a day trip to serve at Upper Sand Mountain Parish, a weekend or week-long in-country
trip to do disaster recovery or a longer trip to another country to meet a range of needs, registering your team with
UMVIM helps us know how our local churches are putting Christian love into action locally, regionally, and around
the world. It also helps us to know what projects and missions local churches are interacting with so that we can
share that information with other local churches wanting to get involved. Furthermore, UMVIM provides affordable
insurance for your team members to cover accidents and injuries that might happen while serving on a mission team.
They also offer COVID protections through some of the available insurance policies.
To find out more about UMVIM, you may visit their website at www.umvim.org.
If you would like to share information with me about missions organizations you or your church have served and
that other churches might want to know about as they consider sending teams out, please send me an email. I can be
reached at todd.owen@umcna.org.
Rev. Todd Owen, Coordinator
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United Methodist Women
The North Alabama Conference United Methodist Women continued to have a dynamic year in spite of being
plagued by the COVID-19 pandemic. The pandemic did stop the United Methodist Women from meeting our
commitment to women, children and youth.
All of our major events were held virtually – Refresh and Retreat; Mission u and the 2021 Annual Meeting. Praise the
Lord! The events were completed; however, we only wish that more participants.
The leaders of the North Alabama Conference United Methodist Women were elated and excited and we owe a debt
of gratitude to the Dean, Assistant Dean and the Study Leaders for a job well done during Mission u.
• Spiritual Growth Study: Bearing Witness in the Kin-dom: Living in the Church’s Moral Witness through Radical
Discipleship taught by Reverend Abi Carlisle-Wilke;
• Spiritual Growth Study: Finding Peace in an Anxious World taught by Reverend Denise Mullaney;
• Social Justice Study Pushout: The Criminalization of Black Girls in Schools taught by Reverend Melissa Patrick;
• Children’s Study: Responding to Violence taught by Patricia Lane.
Our hats are off to Kay West and the Trinity United Methodist Church (Huntsville) for hosting Mission u and the
December Christmas party/meeting of the Executive Team.
Yes, the Conference United Methodist Women are definitely still in business. We are celebrating a major
accomplishment. We met our 2021 Pledge to Mission once again. Can you believe it? Two years in a row we made our
pledge. Let the Conference United Methodist Women say “Hallelujah, Praise the Lord.”
What will 2022 hold for United Methodist Women as we prepare for New Wineskins? We are refreshing and
reshaping United Methodist Women to give new members the freedom to shape the work in their own way.
Get ready for:
• New programs
• New options for gathering
• New options for giving
• New options for joining and
• New options for influencing and impacting the world.
Yes, let’s get ready for a new and exciting year. What will we do in 2022?
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Jo Anne Minnitt, President • presidentnacumw21@gmail.com
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Upper Sand Mountain Parish
For 53 years the Upper Sand Mountain Parish has been ministering to persons in need in both Jackson and DeKalb
Counties of northeast Alabama.
Since our last gathering as an Annual Conference, even in the midst of the COVID-19 pandemic, we were able to
offer full-time and part-time employment opportunities to some of the residents of Sand Mountain including some
adults with Special Needs in our “Safe Sanctuary Workshop,” “Better Way Shoppes,” warehouse and sorting rooms.
Thank you for your support of the mission and ministries of the Upper Sand Mountain Parish. The year 2021 was still
a challenging year as we all are too painfully aware. Yet thanks to your continuing support we were able to serve more
than 5,500 individuals of the Upper Sand Mountain plateau covering approximately 1000 square miles.
Through our daily Emergency Services, we served 2,209 individuals. Our feeding program for elementary schoolaged kids called “Manna on the Mountain” served 3,193 meals to children with weekend nutrition needs. Two more
families are now homeowners thanks to our “Heart and Hand Home” ministry. Mobility ramp building and home
repairs continued. With the help from volunteers, we were able to build ramps and repair several homes. We have
recently re-engaged in our in-person community enrichment ministry for persons with special needs called “Jesus and
Me” through fun monthly outings and other special events and activities.
The support of our mission partners, such as yourself, offered and received in the Name of our Lord and Savior Jesus
the Christ, is the only way we can continue the level of our Kingdom work here on the mountain. I hope and pray
with righteous expectation that God Almighty will continue to bless you as you are a blessing to so many here at the
Upper Sand Mountain Parish.
On behalf of our staff and volunteers, I again thank you for your contributions of prayers, financial gifts and sweat
equity of the teams that have come to the Parish to work alongside our team. I pray you will continue supporting the
Upper Sand Mountain Parish in the coming year.
Let me also offer myself as your missionary, to come and speak to you and your church or organization to show in a
more tangible way just how much your gifts have meant to the under-resourced persons of Northeast Alabama. Be sure
to also check out our website at www.uppersandmountainparish.com.
Rev. James Woodin, Executive Director • woody.woodin@umcna.org
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Urban Ministry
It’s really all coming together.
Thanks to you, so much amazing ministry is getting off the ground at Urban Ministry.
Did you know that children at Hemphill Elementary are learning to read through our WE Learn after-school program?
It’s thanks to you.
Did you know food is growing in WE Gardens that will feed families all over the neighborhood?
It’s thanks to you.
Did you know that families who would have been cold, hungry, or even homeless will be safe, fed, and warm in their
homes because of the social services they receive at Urban?
It’s thanks to YOU.
Urban Ministry is a United Methodist Mission of the North Alabama Conference.
It can’t be overstated. Your work in West End is life-changing. I hope you are getting the sense of the difference you
make when you give to Urban Ministry.
Your witness and love touch the lives of children, hungry neighbors, and low-income families throughout the
neighborhood. Thank you for being the kind of people who care.
Did you know that you can discover, develop, and deploy your gifts through ministry with the poor?
Don’t miss out on your chance to join your friends across the Conference making disciples of Jesus and transforming
the world with Urban Ministry!
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Rev. Garrett Harper, Executive Director
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Wesley Foundation, Jacksonville State University
COVID-19 has, of course, continued to affect our ministry in the past year significantly. We are grateful, though, that
through all the challenges before us, we have been able to continue to keep our student residential dormitory open and
safe for our students.
Our student dormitory is a unique feature of our ministry. We can house 20 full-time residents, providing them with
a unique lived community experience where they can share life together, grow in new ways and step into leadership
roles. While our residents are expected to pay rent, they can earn a $1,000 housing scholarship for their service within
the community. Most of our residents work while also being full-time students, and many pay rent from their own
earnings. Our residents’ expenses can be up to half of the typical university housing with our housing scholarships.
This represents a significant part of our ministry throughout the year, including the summer months.
With the coming of COVID-19, the Board of Directors and I decided that we would prioritize our housing ministry,
making every possible effort to keep our student dormitory open and safe for our students. We have followed the
protocols for residence halls that the university adopted which have included, among other things, maintaining some
quarantine space, disinfecting and cleaning and limiting non-resident access to our facility. While we have had a steady
stream of students in quarantine, we have had no evidence of community spread from within our facility.
Limiting non-resident access to our facility, naturally, has made it quite difficult for us to have regular student
gatherings at the volume to which we are accustomed. We have prioritized a small group ministry and have held events
outdoors as much as possible. And we have certainly been able to meet and include new students into our community
life. None of that, though, is anything close to our typical relational model of ministry.
Our virtual ministry offerings have not been nearly as successful as we had hoped. With so much suddenly taking
place online and in hybrid learning models, the last thing students seem to want to do is to listen to podcast
devotionals and have virtual Wesley gatherings!
We embrace these current semesters as a time to reboot, as an opportunity to rethink, refocus and move forward in
new ways. The disruptions of the past two years have also helped us see areas of our stagnation and our own need to
change to be more equipped to address the needs of a rapidly changing world that our students inhabit.
We are thankful for the ongoing support of the Conference and the faithful support of our Board of Directors: Mike
Hindman, Chairperson; Karen Gregg; Dr. David Cunningham; Dr. Jerry Kiser; Julie Talley; Leann Bryan; Scott Clark;
Jason Wright; Eben Sanders
Rev. D. Jay Robinson, Director • jay.robinson@umcna.org

Wesley Foundation, University of Alabama
Bama Wesley continues to be a place for all students to discover their God-given identity as they fulfill God-honoring
purposes in their lives.

Following pandemic protocols on campus has required us to return to a lot of the fundamental disciplines of our
faith—a surprising blessing of an otherwise difficult year! In addition to classic campus ministry events (meals, social
gatherings, worship services), we have begun daily morning Bible studies, student-led devotions in weekly communion
services and regular projects/initiatives in the surrounding community. As a result, we have seen greater numbers of
students connect with our ministry throughout the week and find their spiritual “home away from home.”
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This year, we have been able to perform much-needed renovations in our building, updating the rooms, aesthetics, and
technology to reach new students. Additionally, we have seen a large influx of new students, many of whom are either
becoming Christians or recommitting their lives to their faith.

Rev. Dr. T. Wade Langer, Jr., Bama Wesley Pastor
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Wesley Foundation, UAB
The Wesley Foundation at UAB has experienced unprecedented times over the past couple of years. The pandemic
has caused us to rethink the way we have had to have fellowship and worship due to student organization restrictions
at the University. But through it all we have experienced Jesus in glorious ways. With the help of local churches like
Palmerdale UMC, who graciously hosted and sponsored us for our weekly worship, we were able to get back to a place
of normalcy that we had before the pandemic.
Now that COVID numbers have gone down, restrictions at the University have resided and we now are able to
have our normal Wesley schedule during the week! Every Tuesday we meet at the Student Center to have a time
of fellowship and coffee. On Thursdays we are able to meet back at our Wesley House for our weekly worship and
devotion with the message being delivered by Michael Lowe. Other fellowship activities have started coming back like
going to cheer our basketball team and Birmingham’s own hockey team.
UAB Wesley’s main goal is to share the gospel of truth and grace on the most diverse campus in our state. We seek to
provide our students with a place they feel loved and safe and to provide them with a strong spiritual understanding
of who they are in Christ while discerning what His call is upon their lives. We are happy to say that this year we have
two students who are graduating and will answer the call into full time ministry. Praise be to God!
If you would like to help us continue to spread the love of Jesus on the UAB campus, you can find us online on
instagram or Facebook at www.facebook.com/uabwesley. Through all that we have been through the past couple of
years we are excited to see where God will lead us into the future.
Cory Swinford, Campus Minister • swinford8@gmail.com

Wesley Foundation, UNA
The Wesley Foundation at the University of North Alabama (UNA) is a campus ministry where we reach out to
college students in need. Our mission in this organization is to reach out to as many students on campus and give
them a place of fellowship and comfort where they are loved for who they are and bring them closer to God. The
Wesley Foundation provides these students with opportunities to get involved both on and off-campus to serve their
community and become well-rounded individuals with a desire for ministry and to want to help the people around
them. Through our leadership team, students can practice responsibilities and gain a skill set that will benefit them
and help them become people who can change the world one mission at a time.
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This past year, we have done things to reach out to those in need and provide students with a safe and fun
environment to enjoy their time at UNA and be themselves. These include our weekly events, including Wednesday
night worship, Thursday night meal and devotion, Friday night Chinese Bible Study and Sunday night bible study. In
February of 2021, we also helped our community by volunteering at the United Methodist Disaster Warehouse.
The Wesley also does fun and engaging events. Fall semester began with Welcome Week dinner, where we provided
a free meal and goody bags for new students. A few weeks later, we also hosted an open mic night that allowed
students to showcase their talents, find new friends and learn about the Wesley ministry. In October 2021, we hosted
a Halloween movie night and provided the students with homemade snacks to enjoy while they hung out with new
and old friends for a fun movie night. We have also hosted many game nights and cookouts here at Wesley to help new
students have fun and encourage them to find their place.
The Wesley is also a place where students can host their events. For example, we have helped many international
students have a place to gather with other students of the same culture by offering them our kitchen to cook authentic
meals from their home countries. This allows them to stay in touch with their roots and be reminded of home.
At the Wesley Foundation, there are many ways where the students may interact with their peers and get involved with
the community around them. We allow students to grow and find a place they can call their home away from home.
We will continue to inspire our students to better themselves and the world around them and provide a haven for
the new students on a path to find themselves, God and their people. Our hope and prayers are that when they leave
college, they will go into the world as leaders of Jesus Christ.
Rev Linda Williamson, Campus Pastor and Director
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Petitions and Procedures
Resolution on Climate Change
WHEREAS God appointed human beings to be stewards of God’s good creation in Genesis 1:26-27, AND
WHEREAS Paul spoke of all of creation groaning in labor for humanity to realize our role as mature Christians, seeing
hope instead of futility for the redemption of the world (Romans 8:19-23), AND
WHEREAS Ezekiel recognizes how the rich, through overconsumption, cause environmental destruction felt most
keenly by the poor (Ezekiel 34:17-23), AND
WHEREAS John Wesley anticipated a renewed—not replaced—creation in his sermon The General Deliverance, and
said that God “does not overlook or despise any of the works of his own hands,” that “he wills even the meanest of
them to be happy, according to their degree;” and Wesley asked, “how comes it to pass, that such a complication of
evils oppresses, yea, overwhelms them? How is it that misery of all kinds overspreads the face of the earth?”
BE IT THEREFORE RESOLVED that the North Alabama Conference of the United Methodist Church
acknowledges that human-caused climate change exists and that local, national, and international efforts will be
required for us to do justice, love kindness, and walk humbly with God (Micah 6:8) with regard to our stewardship of
the planet.
BE IT FURTHER RESOLVED that the North Alabama Conference of the United Methodist Church recognizes that
differences of opinion and degree exist but that these differences in no way excuse inaction, delaying, or violating the
teaching of the Social Principles of the Book of Discipline.
BE IT FURTHER RESOLVED that the North Alabama Conference calls on all its churches and members to
acknowledge, embrace, and embody the scriptural requirement for personal stewardship of the planet through personal
and communal action at the local, national, and international level.
Submitted by: Rev. Dr. David Barnhart, Senior Pastor, Saint Junia United Methodist Church
Rev. Dale R. Cohen, Senior Pastor, Florence First United Methodist Church
__________________________________________________________________________________________
Committee votes unanimously that the Resolution is properly before the Annual Conference.
The role of the Committee is not to approve or disapprove the content of a particular petition or resolution but
to ensure that they have followed the appropriate process (as outlined in our standing rules) and that they are in
agreement with the Book of Discipline, including our Social Principles, and our standing rules.
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Resolution for Strengthening the Representation of Young People
in the North Alabama Annual Conference
WHEREAS God frequently calls on youth and young adults to lead God’s people, as seen in the triumph of youthful
David over Goliath as well as the anointing of David as a young man (1 Samuel 17, 2 Samuel 5:4);
WHEREAS God utilizes and blesses the gifts of young people in the Bible, evidenced by Joseph’s God given talent for
dream interpretation and how it ultimately led to his appointment as vizier over Egypt (Genesis 41:12-46);
WHEREAS Mary the mother of Jesus was still a youth when she was called and equipped by the Holy Spirit to carry
out God’s mission (Luke 1:26-38);
WHEREAS Scripture calls us to “train up a child in the way he should go; even when he is old he will not depart from
it” (Proverbs 22:6);
WHEREAS It is necessary for the continuation of the church to allow young people to witness early on how the
governmental body of the church works so that the traditions and practices of the United Methodist Church may be
passed down to the next generation of Methodists;
WHEREAS No organization, church or otherwise, can survive or thrive without young people and new voices
investing in its leadership;
WHEREAS The North Alabama Annual Conference of the United Methodist Church agreed upon the necessity of
young people’s involvement as evidenced by the passage of the 2019 Resolution for Representation of Young People in
the North Alabama Annual Conference by an overwhelming majority of 557 to 61;
WHEREAS The aforementioned 2019 Resolution was largely aspirational and does not provide a tangible means of
implementation;
WHEREAS The North Alabama Annual Conference has no procedure in place to hold ourselves accountable to
the aspirations laid out in the 2019 Resolution for Representation of Young People in the North Alabama Annual
Conference because the age of the individual lay members is not disclosed;
WHEREAS The annual conference is privy to this same demographic information about the clergy;
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THEREFORE BE IT RESOLVED that the North Alabama Conference of the United Methodist Church calls on the
statistician of the conference to report annually on all age groupings of the lay members of annual conference.
BE IT FURTHER RESOLVED that the North Alabama Conference of the United Methodist Church calls upon
individual churches with three or more lay members to Annual Conference to have one third (⅓) of these members be
under the age of 30 so as to better represent young people in our conference.
Submitted by: (Clergy) Emily Nelms Chastain, Quinten Lochmann, Stephanie York Arnold, Sarah Smoot, Toby Chastain,
Matt Andrews, Lana Johnson, Tyler Cantrell, Julie Holly; (Laity) Rachel McKelvy (BSC Wesley Fellowship, young adult),
Wyatt Arp (BSC Wesley Fellowship, young adult), Marian Royston (Ethnic Ministries, young adult), Elizabeth Crosby (UAB
Wesley Foundation, young adult), Philip Galyon (Cullman FUMC, young adult), Jeremiah Rhodes (JSU Wesley Foundation,
young adult), Reggie Holder (Highlands UMC, adult)
__________________________________________________________________________________________
Committee votes unanimously that the Resolution is properly before the Annual Conference.
The role of the Committee is not to approve or disapprove the content of a particular petition or resolution but
to ensure that they have followed the appropriate process (as outlined in our standing rules) and that they are in
agreement with the Book of Discipline, including our Social Principles, and our standing rules.
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Support of the Protocol of Reconciliation and Grace Through
Separation
WHEREAS, a diverse group of United Methodist leaders, called together by the late Bishop John Yambasu and
presided over by the renowned attorney Kenneth Feinberg, negotiated an agreement (the Protocol of Reconciliation and
Grace through Separation, hereafter the “Protocol”) providing for an amicable and orderly separation of The United
Methodist Church (hereafter “UM Church);
WHEREAS, irreconcilable differences among the people of the UM Church have created a stalemate contributing to
declines in church membership, average worship attendance, financial support, and mission vitality;
WHEREAS, the UM Church’s very public dispute has tarnished the reputation of the Church catholic;
WHEREAS, the Protocol has been endorsed by nine major advocacy groups representing different sides of the conflict,
including Africa Initiative, The Confessing Movement, Good News, Mainstream UMC, Reconciling Ministries
Network, UMAction, UMCNext, Uniting Methodists, and the Wesleyan Covenant Association;
WHEREAS, the members of the team that negotiated and produced the Protocol included eight active Bishops of
the UM Church, including past and current Presidents of the Council of Bishops (Gregory Palmer, Kenneth Carter,
Cynthia Fierro Harvey, and Thomas Bickerton); and,
WHEREAS, we acknowledge the likelihood that amendments may change the spirit of the legislation and that such
changes will demand further discernment by the delegation.
WHEREAS, the Protocol’s implementing legislation has been submitted to the Commission on General Conference
by several annual conferences pursuant to ¶507 of The Book of Discipline of the United Methodist Church.
NOW, THEREFORE, BE IT RESOLVED that the North Alabama Annual Conference hereby supports, and urges
its General Conference delegates to vote for, the passage of the Protocol of Reconciliation and Grace Through Separation
when said legislation comes before the next General Conference session.

Rationale

The irreconcilable differences in the UM Church have undermined the health and vitality of local churches. The
differences also threaten the effectiveness and existence of its various general boards and agencies. The very public debate
over our differences have also tarnished the reputation of the Church catholic. While other Protestant denominations
facing a similar situation have engaged in rancorous and costly civil litigation over property and assets, our hope is to
end our dispute in a spirit of reconciliation and grace as we part ways from one another. The Protocol provides a way for
the people of the UM Church to act with integrity as we bless one another to live out our different visions of ministry.
This resolution, while not binding, indicates the North Alabama Annual Conference’s support for the plan negotiated
by a diverse group of UM Church leaders called the Protocol of Reconciliation and Grace through Separation.
Submitted by the North Alabama Conference Delegation to General Conference
__________________________________________________________________________________________

The role of the Committee is not to approve or disapprove the content of a particular petition or resolution but
to ensure that they have followed the appropriate process (as outlined in our standing rules) and that they are in
agreement with the Book of Discipline, including our Social Principles, and our standing rules.

Reports

Committee votes unanimously that the Resolution is properly before the Annual Conference.
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Resolution Supporting, Recognizing and Honoring the Services of
Law Enforcement Officers
WHEREAS, Fourteen (14) Law Enforcement Officers have been killed in the line of duty since the time Annual
Conference last gathered in person (2019-2022) in the State of Alabama;
WHEREAS, Officer Randall Versie Smith (Birmingham PD); Lt. Stephen Paul Williams (Moody PD); Officer
Nicholas Daniel O’Rear (Kimberly PD); Constable Madison “Skip” Nicholson (Wilcox County); Sergeant Nick
Risner (Sheffield PD); Officer Brandon Ard (Orange Beach PD); Officer Marquis Dewon Mooon (Selma PD);
Deputy Sheriff William H. Smith (Baldwin County Sheriff ’s Office); Agent Billy Fred Clardy, III (Huntsville PD);
Sheriff John Williams, Sr. (Lowndes County Sheriffs Office); Investigator Dornell Cousette (Tuscalossa PD); Deputy
Sheriff Julius Jamal Dailey (Monroe County Sheriff ’s Office); Officer William Ray Buechner, Jr. (Auburn PD); and
Officer Sean Paul Tuder (Mobile PD) selflessly gave their lives heroically protecting and serving our local communities;
WHEREAS, law enforcement officers protect communities across our state and our local communities;
WHEREAS, law enforcement officers selflessly put their lives on the line every time they report for duty to keep our
local communities safe;
WHEREAS, from combating terror and staking out criminals to patrolling our highways, law enforcement officers
maintain stability in our communities, resulting in a more secure nation;
WHEREAS, law enforcement officers in our local communities, this state and throughout the nation are routinely
called upon to serve and protect their fellow citizens by responding to horrendous events and acting heroically to save
the lives of others;
WHEREAS, it is incumbent upon public officials and law abiding public to proactively support our law enforcement
officers who regularly face threats of violence and danger, and routinely put their lives in jeopardy to defend others
potentially resulting in injury, disability, or even death to keep our neighborhoods safe, enforce the rules of law, protect
our property, and respond in times of crisis;
WHEREAS, a number of clergy and laity of the North Alabama Conference are current or former members of the law
enforcement community and dedicate their lives and wellbeing to their official duties, and are sworn to protect and to
serve the citizenry of this State, and Local Communities.
NOW, THEREFORE, BE IT RESOLVED by the North Alabama Conference of the United Methodist Church that
we declare our support and solidarity with the men and women who serve, or who have served, as law enforcement
officers, for their distinctive service and dedicated efforts, earning our highest respect and deepest gratitude, which
must be recognized and honored for their selfless and heroic service and invaluable contribution to upholding justice,
enforcing the rule of law, and protecting the citizens of the State of Alabama and our local communities.

Reports

Submitted by: Rev. John Hill, Alexander City Police Department, Alabama State Trooper, and United States Secret Service
Chaplain; Rev. Mark Puckett, President Shelby County Law Enforcement Chaplain Association; Rev. Glenn Conner; Rev.
Ray Weaver, Alexander City Police Department and Alabama State Trooper Chaplain; Rev. Randy Burbank
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__________________________________________________________________________________________
Committee votes unanimously that the Resolution is properly before the Annual Conference.
The role of the Committee is not to approve or disapprove the content of a particular petition or resolution but
to ensure that they have followed the appropriate process (as outlined in our standing rules) and that they are in
agreement with the Book of Discipline, including our Social Principles, and our standing rules.
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Resolution for Proposed Changes to the North Alabama
Conference Standing Rules
Executive Summary
History and Introduction

The Standing Rules of the North Alabama Annual Conference of The United Methodist Church have guided our
work and ministry for many years. Each revision of our Standing Rules has not only helped to order our work
together, but it has enabled us to live into our call to make disciples for Jesus Christ for the transformation of the
world. Ministry is always evolving and the call of God compels us into new and renewed ways of doing ministry;
therefore, the current version of our Standing Rules, adopted in June 2014, amended on June 2, 2015, and editorial
updates made in March 2015, 2017, and 2018, have needed minor revisions as it relates to clarity and structure.
At the request of Bishop Debra Wallace-Padgett, a Standing Rules Working Group was established to examine and
revise the Standing Rules to be presented to the 2020 North Alabama Annual Conference. Members of the Standing
Rules Working Group include: Danette Clifton, Rev. Sherill Clontz, Rev. Dedric Cowser (chair), Rev. Ron Schultz,
Rev. John Fleischauer, Linda Holland, Terry McElheny, and Rachel Grace McKelvy. Due to the COVID-19 pandemic
the 2020 Annual Conference session was held virtually, and after discussion during that Conference the body chose to
postpone consideration of the update until the next in-person session.
Based on input received at the 2020 Annual Conference as well as recommendations from a professional
parliamentarian, Dr. Leonard Young, further revisions to the recommended changes were made between 2020 and
2022. The team that has continued this work includes Rev. Dr. Dedric Cowser (chair), Rev. John Fleischauer, Danette
Clifton Banish, Rev. Ron Schultz, Rev. Dr. Kevin Payne, Rev. Sherill Clontz, and Rev. Dr. Adlene Kufarimai.

Additional Resources
Additional resources related to this update to the Standing Rules, including a detailed explanation of changes, can be
found at www.umcna.org/standingrules.

Effective Date
Per §2.12 of the current Standing Rules, these proposed changes will go into effect at the adjournment of Annual Conference
in June, which will operate under the current Standing Rules as printed in the PreConference Book/Journal Vol. I.

General Principles
In recommending these changes, the team adhered to several general principles:
Alignment with Existing Structures and Procedures
In many cases, the Standing Rules as most recently adopted were designed for a very different context within the
Conference—for instance, the adoption of the operational team structure, and the transition to electronic voting
for General and Jurisdictional Conference delegates. These recommended updates address these changes, and create
flexibility to better adapt to a changing context in the future.

Additionally, the overall structure of the Standing Rules is updated to make the document more accessible and to
better account for inconsistencies and redundancies in future updates.

Reports

Streamlining and Restructuring
The current Standing Rules contains a substantial amount of redundancy, both internally and relative to the Book of Discipline.
A guiding principle for the team was that “there’s no need to reprint what the Discipline already says”, and so language that only
references the Book of Discipline without adding any contextual or other detail has been updated or removed.

Addressing Unanswered Questions
Much of the impetus of this proposed update arose from a recognition of a number of often-glaring areas where both
the Discipline and Standing Rules are silent - for instance, the filling of vacancies on Conference-level agencies, and
rules of procedure for those agencies. These proposed updates seek to “fill in the gaps” and address issues that either
were not contemplated in the most recent adoption of the Standing Rules, or that have arisen since their adoption.
Since the initial draft of the proposed changes was introduced in 2020, additional changes have been included to
provide procedures for a variety of Conference formats including in-person and hybrid meetings.
REPORTS
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Adherence to Parliamentary Procedure Best Practices
With the guidance of a professional parliamentarian, the Standing Rules have been updated to reflect best practices
in parliamentary procedure. These updates are intended to provide clarity around procedural questions to guide the
Conference in doing its best work.

Feedback
The Standing Rules Working Group welcomes feedback and questions on these proposed changes prior to the Annual
Conference session. Feedback and questions may be submitted to standingrules@umcna.org. While we may not be able
to provide an individualized response to every inquiry, frequently asked questions and additional details will be made
available on an ongoing basis at www.umcna.org/standingrules.

Synopsis of Changes
Note that only substantive changes and clarifications are listed here. Additional changes are reflected in the proposed
update which are primarily editorial and/or are intended to streamline the Standing Rules without making substantive
changes. An annotated markup which reflects the detailed changes being proposed, as well as the rationale for each, is
available at www.umcna.org/standingrules.

Reports

Conference Agencies
Note: the term “agencies” as used here refers to teams, committees, boards, and other similar entities amenable to the Annual
Conference, and reflects the language of the Discipline in describing those bodies.
• Consolidation of Conference Agency Provisions. All Conference Agency provisions are now consolidated
into a single “Conference Agencies” section rather than being distributed throughout the Standing Rules.
Additionally, the proposed changes move away from the Quadrennial/Non-Quadrennial structure, instead
adopting a Mandatory/Conference structure that more closely aligns with the Discipline. Additional details
about this change can be found in the attached annotated markup.
• General Provisions for Conference Agencies. Established as part of the “Conference Agencies” section general
provisions for issues such as officer elections, vacancies, ex officio members, etc. that control in the absence of more
specific provisions of the Standing Rules or Discipline. Additionally, the default term of service for all agencies is
proposed to be changed to 4 years in order to allow for continuity and leadership development in all agencies.
• Clarification of Relationship with External and Connectional Organizations. The Conference’s relationship
to External and Connectional (or “Related”) organizations is more clearly defined, as well as provisions for
leadership of those agencies that is elected or approved by the Conference.
• Additional Flexibility for Mission Structures. The structure of the Missions Team has been streamlined, with
provisions made for that team to develop subgroups for specific purposes as needed rather than those subgroups
being defined in the Standing Rules.
• Rules of Procedure. A new appendix establishes rules of procedure for Conference agencies that addresses matters
such as electronic voting, proxy voting, quorums, etc. The provision specifically allows for agencies to adopt their
own rules of procedure not inconsistent with the Standing Rules or Discipline on a quadrennial basis.
• Updates to Individual Agency Provisions. In some cases, provisions concerning individual agencies have been
updated to reflect current structures and procedures of those agencies.
• Removal from Conference Agencies. A provision has been added to create a procedure for the Nominations
Team to recommend, at the request of agency leadership, removal and replacement of inactive members prior
to the end of their term.

Annual Conference Session
• Annual Conference Executive Planning Team. The provision for the Annual Conference Meeting Team has been
updated to reflect the Executive Planning Team structure which has been in place since Annual Conference 2016.
The composition of this team is determined by the Bishop and Director of Connectional Ministries.
• Annual Conference Officers. The selection and role of officers such as the Conference Secretary, Assistant
Secretaries, Statistician, and Parliamentarian has been clarified.
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• Roll Call. The use of the member registration process to meet the requirements of ¶605 of the 2016 Book of
Discipline has been clarified.
• Voting Procedures. The procedures for voting, including determining the method of voting and other related
items, have been clarified. These items will be decided on an annual basis by the Bishop, Conference Secretary,
and Annual Conference Executive Team.
• Procedures, Petitions, and Resolutions. The role of the Committee on Procedures and Petitions has been
clarified to reflect that Committee’s role as being to determine whether petitions and resolutions have followed
the submission procedures established in the Standing Rules and are in harmony with the Book of Discipline and
Standing Rules. The receiving entity to which items are referred, rather than the Committee, is charged with
offering a recommendation on the substance of the item which the Committee will report with the item.
• Consent Agenda. The procedure for removing an item from the consent agenda has been updated to better
align with General Conference rules. This includes raising the threshold from 2 to 10 members who must
request that an item be removed, and establishes a written process for submitting a request. The updated
provision also clarifies that the Conference Secretary and Annual Conference Planning Team will place any
removed items on the agenda.
• Remote Meetings. Provisions have been added to guide the work of the Conference during virtual or hybrid
meetings, including procedures for the identification of members, debate, and voting.
• Equalization. The purpose and intention of equalizing members is clarified. Minor changes have been made
to the equalization priority to prioritize persons who are less likely to already have a vote at Annual Conference
and have a significant level of investment in the Annual Conference as follows:
Category
Old Rank New Rank
Lay persons serving on Annual Conference Agencies
1
1
Lay persons serving on general boards and agencies
2
2
Full-time lay employees of the Conference
3
Up to two additional youth (12-17) and young people (18-30) per district
3
All lay employees of the Conference
4
Former Conference Lay Leaders
4
10
District Presidents of United Methodist Women
5
6
District Presidents of United Methodist Men
6
7
Lay Chairpersons of District Councils/Leadership Teams
7
Lay Members of District Leadership Teams
9
Lay District Directors of Lay Servant Ministries
8
8
A student representative from each Wesley Foundation
9
Up to two student representatives from each Wesley Foundation
5
Former Conference Presidents of United Methodist Women
10
11
Former Conference Presidents of United Methodist Men
11
12
Others as needed as determined by Conference Leadership
12
Others as needed as determined by the Cabinet
13

It should be noted that, historically, the full equalization order has frequently been used to ensure that the Annual
Conference membership includes at least as many laypersons as clergy. While this is not guaranteed, it is likely that
groups lower in the order will still be included in the Annual Conference membership.
• Election of Delegates to General/Jurisdictional Conference. The number of reserve delegates is set at half the
number of allotted delegates with a minimum of two. Those who self-nominate are only asked to commit to
attending the conference(s) to which they are elected as a delegate or reserve.
• Special Sessions. The Annual Conference Executive Team is empowered to adapt procedures as needed in the
event of a special Annual Conference session.
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Reports

Additionally, the prioritization within some of these groups has been delegated to the leadership of that group. If
the group does not have a defined leadership body, the Conference Secretary will work with the group to determine
the prioritization of members in the event that not all are needed to equalize the number of laity and clergy.
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Proposed Text of North Alabama Conference Standing Rules
1 The Annual Conference Meeting
1.1 Officers
a. Presiding Officer
The Resident Bishop, or the presiding officer designated to preside in the bishop’s temporary absence, shall
be the chair of the conference. The chair shall decide on points of order raised by the members.
b. Conference Secretary and Assistant Secretaries
The Conference Secretary shall be elected quadrennially at the session of the Annual Conference
immediately preceding the regular session of the General Conference on nomination of the Conference
Nominations Team. Any vacancy shall be filled according to §3.2(d). The Conference Secretary ensures that
accurate minutes of the proceedings of the Annual Conference are recorded.
Assistant Secretaries shall be elected annually on nomination by the Conference Secretary.
c. Conference Statistician
The Conference Statistician shall be elected quadrennially at the session of the Annual Conference
immediately preceding the regular session of the General Conference on nomination of the Conference
Nominations Team. Any vacancy shall be filled according to §3.2(d)
The Conference Statistician shall prepare a report annually for publication in the Conference Journal as
described in §1.10d(ii).
d. Parliamentarians
The presiding officer may choose to appoint a parliamentarian and assistant parliamentarians to advise on
matters of parliamentary procedure on an annual basis.
e. Conference Chancellor
In accordance with ¶603.8 of the 2016 Book of Discipline, the Conference Chancellor and any Associate
Chancellors shall be elected quadrennially at the session of the Annual Conference immediately preceding
the regular session of the General Conference on nomination of the Resident Bishop. If the Conference
Chancellor is not otherwise a voting member of the Annual Conference, they shall be seated in the Annual
Conference with privilege of voice but not vote in accordance with ¶602.10 of the 2016 Book of Discipline.
Vacancies shall be filled according to ¶603.8 of the 2016 Book of Discipline, and shall be filled at the next
session of the Annual Conference for the remainder of the current quadrennium.

Reports

f. Conference Lay Leader
The Conference Lay Leader is elected by the Annual Conference upon the nomination of the Conference
Nominations Team (2016 Book of Discipline, ¶603.9). The tenure of office for the Conference Lay Leader is
no less than four years. Should a vacancy occur prior to the completion of the term, the Lay Ministry Team
selects a Conference Lay Leader to serve until the next meeting of the Annual Conference.
1.2 Annual Conference Executive Planning Team
The Annual Conference Executive Planning Team leads the planning and coordination of the Annual
Conference sessions. Members of this team, including the convenor, are named by the Bishop and/or Director
of Connectional Ministries.
1.3 The Roll Call of the Annual Conference
The call of the roll of the membership of the Annual Conference as required by ¶605 of the 2016 Book of
Discipline shall be accomplished through the announced member registration process.
1.4 Rules of Order and Parliamentary Procedure.
All sessions of the Conference are governed:
a. First, by the Book of Discipline in effect at the time of the Annual Conference;
b. Second, by the Standing Rules of the Conference;
c. Third, by the Rules of Order of the General Conference adopted by the most recent General Conference;
d. Finally, any situation not covered by the above shall be governed by the current edition of Robert’s Rules of Order
Newly Revised.
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1.5 Voting at Annual Conference.
a. Bar of the Annual Conference. The Annual Conference shall fix the voting area of the conference (also
known as the "bar of the Annual Conference") at the opening business session. Voting on all Annual
Conference matters must take place from within the prescribed area.
b. Method of Voting. The method of voting to be used for all business of the Annual Conference session
shall be determined by the presiding bishop in consultation with the Conference Secretary and Annual
Conference Executive Planning Team.
c. Voting Procedures. Voting procedures shall be developed by the Annual Conference Executive Planning
Team and described in the PreConference Book/Journal Volume I or the report of the Annual Conference
Executive Planning Team.
d. Voting Members. Voting members of the Annual Conference shall be those listed in ¶¶32 and 602 of the
2016 Book of Discipline as well as those equalizing members described in §2.8 of the Standing Rules.
e. Identification. Members of the Annual Conference attending in person and others entitled to be seated
within the voting areas of the conference shall be furnished identification badges. Those connecting online
shall use the designated meeting platform and proper credentials. Those connecting online are encouraged
to ensure that their name as displayed on the platform is their correct name. Only those persons with proper
credentials shall be permitted to vote.
f. Rules for Debate. Rules for Debate are contained in Appendix A of the Standing Rules of the Conference.
1.6 Procedures, Petitions and Resolutions
The Committee on Procedures and Petitions, as described in §2.3g, carries out the following responsibilities. As used
in this section, “Committee” shall refer to the Committee on Procedures and Petitions unless otherwise specified.
a. Deadline for Petitions and Resolutions. Petitions and resolutions to be presented to the Annual
Conference must be received by the Conference Secretary no later than February 1 preceding the Annual
Conference to which it is submitted unless this deadline is extended by the Annual Conference Secretary.
b. Petitions and Resolutions Approved by Conference Agencies. Petitions and Resolutions approved by
agencies, boards, commissions, committees, councils, task forces, teams or other conference entities shall be
included in the PreConference Book/Journal Volume 1.
c. Responsibilities of Committee. The Conference Secretary shall promptly deliver a copy of each petition
and resolution to the Chairperson of the Committee on Procedures and Petitions. The Committee on
Procedures and Petitions shall review each such petition and resolution for conformity with applicable rules
including these Standing Rules and the Social Principles and other provisions of the Book of Discipline.
d. Receiving Entities. The Committee shall then refer each such petition and resolution to the conference
agency, board, commission, committee, council, task force, team, or other conference entity (the “receiving
entity”), if any, whose mission is related to the subject matter of such petition or resolution. The role of the
receiving entity shall be to offer a recommendation to the Annual Conference on the substance of the item.
e. Committee as Receiving Entity. Petitions and resolutions dealing with the rules or procedures of the Annual
Conference or procedural matters shall be referred to the Committee on Procedures and Petitions for handling.
f. Responsibilities of Receiving Entity. Upon receiving such petitions and resolutions, the receiving
entity shall conduct such study and consultation as it deems appropriate for a thorough and prayerful
consideration of the petitions or resolutions and shall make a recommendation on each.
g. Authority to Amend and Make Recommendations. The Committee on Procedures and Petitions and
the receiving entity shall each have the authority to amend petitions and resolutions prior to making
recommendations to the Annual Conference. The committee shall recommend concurrence with a petition
or resolution if they determine that it is in line with applicable rules as described in (c). A recommendation
of concurrence by the Committee does not imply that the Committee endorses the substance of the item.
Recommendations from the Committee on Procedures and Petitions and from the receiving entities shall
be forwarded to the Conference Director of Connectional Ministries at least 10 business days prior to the
opening of Annual Conference for distribution to all members of the Conference prior to the first business
session of the Conference.
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h. Motions to Amend. All motions to amend any resolution or petition, including motions to amend by
substitution, shall be submitted to the Conference Secretary within 30 days of the publication of such
petition or resolution in the PreConference Book/Journal Volume I or the conference website. Such motions
shall be handled in accordance with the procedures set out in the paragraphs (1.6 c-f ) above.
1.7 Reports
a. PreConference Book/Journal Volume I. The PreConference Book serves as Volume 1 of the Conference
Journal. Only reports of Conference-related organizations are published. Conference organizations submitting
reports of substance to the Annual Conference shall send such reports to acreports@umcna.org by February 1
unless the deadline is extended by the Conference Secretary. Within a reasonable time prior to the convening
of Annual Conference the Conference Secretary shall edit and publish a PreConference Book of these reports
to be distributed to each member (clergy, lay, and reserve) of the Annual Conference and to the spouse of
a deceased clergy upon request. The expense of the PreConference Book/Journal Volume 1 shall be paid
from the Annual Conference Meeting Expense Funds. Amendments or changes to Journal reports shall be
duplicated by the organization involved and made available to members of the Annual Conference.
b. Consent Agenda. In order to expedite the business of the Annual Conference, the Consent Agenda
Committee, composed of the Conference Secretary and the Director of Connectional Ministries, in
consultation with organizations or individuals presenting reports, recommendations, petitions or resolutions,
may present in the PreConference Book/Journal Volume 1 a written list of items which shall be considered
as adopted by consent of the Annual Conference unless they are removed from this list at a time set aside for
this purpose during the second business session of the Conference, unless the Conference only includes a
single business session in which case the Consent Agenda may be adopted during that session.
i. Individual items may be removed from the Consent Agenda and placed on the regular agenda at the
request of any ten members of the Annual Conference. The request must be made in writing to the
Conference Secretary prior to the Annual Conference session during which the adoption of the Consent
Agenda will occur.
ii. When an item has been removed from the Consent Agenda, it is placed on the regular agenda at an appropriate
time as determined by the Conference Secretary and Annual Conference Executive Planning Team.
c. Reports Not Contained in the PreConference Book/Journal Volume I. All reports not contained in the
published PreConference Book/Journal Volume I shall be typewritten and presented in duplicate and are
placed on the Conference agenda. The reports (except that of the Annual Conference Executive Planning
Team) lie on the Conference Secretary’s desk at least one business session before being acted upon by the
Conference.
1.8 Lay Members of Annual Conference
Lay Members and Reserve Lay Members include those elected by the charge conferences in accordance with ¶602.4
of the 2016 Book of Discipline and others designated by the 2016 Book of Discipline ¶¶32 and 602. Lay Members
and Reserve Lay Members serve for the ensuing Conference Year. District Superintendents provide the Conference
Secretary with lists of those elected by charge conferences, including addresses, by February 1 of each year. The
Conference Registrar on behalf of the Conference Secretary delivers reservation blanks to all Annual Conference
Members at least 20 days prior to the convening of Annual Conference.
a. Reserves. In addition to one or more lay members of the Annual Conference as described in ¶249 of the 2016
Book of Discipline, local churches are encouraged to elect one or more Reserve Lay Members who will receive
communications related to the work of the Annual Conference in order to take the place of the lay member(s) if
they are unable to participate in a session of the Annual Conference. A Reserve Lay Member may be seated in place
of a charge’s Lay Member to Annual Conference upon written notice to the Conference Secretary. The Conference
Secretary and Conference Registrar shall develop a process to ensure that Reserve Lay Members are properly seated.
b. Young Person Members. In accordance with ¶32 of the 2016 Book of Discipline, each District shall select
its one young person between the ages of 12 and 17 and its one young person between the ages of 18 and
30 as members of the Annual Conference.
c. Equalizing Members. In order to ensure that the lay membership of Annual Conference does not number
less than the clergy members of the Annual Conference additional lay members shall be selected according
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to the following equalization formula per the provisions of ¶32 of the 2016 Book of Discipline:
i. The following persons in the following priority constitute members of the Annual Conference to the
extent required to equalize lay membership with clergy membership:
1. Lay persons serving with vote on Annual Conference Agencies listed in §2.1;
2. Lay persons serving on boards and agencies of the General Conference;
3. Up to two additional young people between the ages of 12 and 17 and up to two additional young
people between the ages of 18 and 30 from each District;
4. Lay employees of the Conference Staff who are professing members of United Methodist Churches
within the North Alabama Conference;
5. Up to two student representatives from each Wesley Foundation or United Methodist Campus Ministry
Unit recognized by the Board of Higher Education and Campus Ministry or equivalent body in addition
to the number of counterbalancing members allotted by ¶602.1e of the 2016 Book of Discipline;
6. District Presidents of United Methodist Women;
7. District Presidents of United Methodist Men;
8. Lay District Directors of Lay Servant Ministries;
9. Lay Members of District Leadership Teams (or equivalent body);
10.Former Conference Lay Leaders;
11.Former Conference Presidents of United Methodist Women;
12.Former Conference Presidents of United Methodist Men;
13.Others as needed, named and prioritized by the Cabinet.
ii. In the event that further prioritization within the groups listed in (i) of this section is required as
determined by the Conference Secretary, the following provisions shall apply:
1. The order of agencies whose members are considered for (i)(1) shall be determined by the Conference
Nominations Team.
a. Within each agency, the following prioritization shall apply: chair, vice-chair, secretary, treasurer,
other elected officers, non-officer voting members.
b. Other officers and members shall be prioritized so that the priority is based on the earliest service
date in any elected position on any conference agency.
2. The order of lay employees of the Annual Conference shall be determined by seniority according to
the personnel records maintained by the Conference Treasurer.
3. The Executive Committees of the conference United Methodist Women and United Methodist Men shall
determine the prioritization of their respective District Presidents and former Conference Presidents.
4. The Executive Committee of the Lay Ministry Team (or, in the absence of an Executive Committee,
a group consisting of the Conference Lay Leader, Conference Director of Lay Servant Ministries,
and District Lay Leaders), shall determine the prioritization of Lay District Directors of Lay Servant
Ministries and former Conference Lay Leaders.
5. In the event that specific provisions are not made for a group listed in (i), the Conference Secretary will
work with the group to prioritize members in order to reach the needed number of equalizing lay members.
iii. The effective date for rule 1.8(c) of these Standing Rules shall be at the commencement of the next
regular Annual Conference session following its adoption.
1.9 PreConference Meetings
Each year the District Superintendent and District Lay Leader may convene a meeting of all Annual Conference
Members and Reserves within the District prior to the Annual Conference session after the PreConference Book/
Journal Volume I is in the hands of the members for the purpose of considering proposals and programs which are to
be presented to the Annual Conference.
1.10 Conference Journal
a. Production of Conference Journal. The Conference Journal is produced by the Conference
Communication Team in cooperation with the Conference Secretary.
b. Editing of Reports. The Communication Team may edit reports for style and clarity as needed.
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c. Submission of Materials. All materials for the Journal must be submitted by email to acreports@umcna.
org within 30 days following the adjournment of the Annual Conference, unless this deadline is extended
by the Conference Secretary.
d. Publication of Financial and Statistical Reports. The following financial and statistical reports shall be
published in the Conference Journal:
i. The North Alabama Conference Treasurer/Director of Administrative Services shall provide a copy of the
annual audits of the accounts of the Conference groups for publication in the Conference Journal.
ii. The report of the Conference Statistician shall be published in the Conference Journal. It is the responsibility
of each senior pastor to ensure that Local Church Year-End Statistical Reports are filed by January 30.
c. Number of Journals and Distribution. In producing the PreConference Book/Journal Vol. I, the
Communication Team in consultation with the Conference Secretary shall determine the number of copies of
the PreConference Book/Journal Vol. I to be produced and distributed. All expenses involved in producing and
distributing the PreConference Book/Journal Vol. I are paid from the Annual Conference Meeting Expense
Fund. Journal Vol. II as described in ¶606.3 of the 2016 Book of Discipline shall be made available within 120
days of the close of the Annual Conference unless extended by the Conference Secretary.
1.11 Election of Delegates to General and Jurisdictional Conference.
a. Delegates to General and Jurisdictional Conferences are elected according to the provisions of the 2016
Book of Discipline, ¶¶34-36, 502. After General Conference delegates are elected, voting begins for
Jurisdictional Conference delegates. The number of reserve delegates is defined in (i) of this section, and
that number of delegates elected to Jurisdictional Conference shall serve as reserve delegates to General
Conference in the order of their election.
i. The number of clergy and lay reserve delegates to General and Jurisdictional Conference shall be equal to
one-half of the clergy and lay delegates respectively, provided that this number shall not be less than two
for each conference.
b. Procedures for self-nomination of clergy delegate candidates.
i. In order to ensure that all clergy have access to information about those who wish to be considered as
delegates, clergy shall have the opportunity to self-nominate for election as clergy delegates.
ii. This self-nomination process shall in no way limit the ballot of potential delegates to those clergy who
nominate themselves. All clergy eligible to serve as clergy delegates to General and Jurisdictional conference
per the 2016 Book of Discipline, ¶35 are eligible for election.
iii. Those nominating themselves for consideration as delegates are asked to commit to the following expectations:
1. Attend the conference(s) to which they are elected as a delegate or a reserve delegate.
2. Attend the meetings of the North Alabama Delegation.
3. Commit the time needed to read and study the issues.
4. Pray for God’s guidance in decision-making.
iv. Those wishing to be considered for election shall complete the Conference Clergy Delegation Nomination
Form and provide a photograph by the deadline set by the Conference Secretary.
v. Nominees’ statements and pictures shall be distributed to all clergy members of Annual Conference at least 30
days prior to the beginning of the Annual Conference session.
c. Procedures for self-nomination of lay delegate candidates.
i. Those nominating themselves for consideration as delegates are asked to commit to the following
expectations:
1. Attend the conference(s) to which they are elected as a delegate or a reserve delegate.
2. Attend the meetings of the North Alabama Delegation.
3. Commit the time needed to read and study the issues.
4. Meet the qualifications of the 2016 Book of Discipline, ¶36, Article V.
5. Pray for God’s guidance in decision-making.
ii. Those wishing to be considered for election shall complete the Conference Lay Delegation Nomination
Form and provide a photograph and a short paragraph sharing why they feel called to be a delegate by
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the deadline set by the Conference Lay Leader.
iii. Nominees’ statements and pictures shall be distributed to all lay members of Annual Conference at least
30 days prior to the beginning of the Annual Conference session.
d. Procedures for Balloting.
i. The Bishop may call for a ballot at any time during the Annual Conference session. Members of the Annual
Conference should be available to cast a ballot at all times while the Annual Conference is in session.
ii. Persons are elected when they receive a majority (more than half ) of the valid ballots cast.
iii. The Bishop, in consultation with the Conference Secretary, shall determine the threshold of invalid
individual ballots which shall cause the entire vote to be deemed invalid.
iv. Ballots shall include those cast by voting members of the Annual Conference in person and those cast by
voting members of the Annual Conference online.
1.12 Suspension of Rules
Organizational Rules contained herein (including the rules for debate contained in Appendix A) may be
suspended by a two-thirds vote of the Annual Conference members present and voting, providing such
suspension is not contrary to the provisions of the Book of Discipline.
1.13 Change or Amendment of Rules
Proposed amendments to the Standing Rules of the North Alabama Conference shall be published in the
PreConference Book/Journal Volume I and be ratified by a two-thirds vote of members present and voting.
Unless otherwise specified, changes and amendments shall be effective at the adjournment of the Annual
Conference session during which they are ratified.
Editorial changes may be made by the Committee on Procedures and Petitions or Communication Team
for copy editing purposes, to reflect changes to Book of Discipline references, and to reflect the addition or
deletion of various agencies referenced in the Standing Rules.
1.14 Special Sessions
The Annual Conference Executive Planning Team may adapt the procedures described in §1 as needed for
special sessions of the Annual Conference held under ¶369.6 of the 2016 Book of Discipline. These include,
but are not limited to, the modification of deadlines, procedures, and formats for reports and other business
being brought before the Annual Conference to accommodate the logistics of the special session.
1.15 Remote Meetings
On recommendation of the Annual Conference Executive Planning Team or equivalent body, the Annual
Conference may meet remotely (including via telephone, video conference, webinar, or similar medium) with
the minimum standard being simultaneous aural communication. The determination to meet in a remote
format shall be made consistently with the provisions of ¶603.3 of the 2016 Discipline to determine the place
of the Annual Conference.

2 Conference Agencies
Leadership within the Annual Conference is carried out through several conference agencies which, as used in this
section, shall include boards, councils, commissions, committees, teams, and other similar bodies which are created
by and amenable to the Annual Conference session. Teams of servant leaders shall be formed to accomplish our
mission in accordance with the current Book of Discipline with input from the Bishop and Cabinet.
2.1 Agencies of the Annual Conference
The following are designated as the agencies of the Annual Conference:
a. Mandatory Agencies
The following agencies which have required structures according to ¶610 of the 2016 Book of Discipline are
nominated by the Conference Nominations Team and elected by the Annual Conference:
i. Annual Conference Trustees
ii. Board of Ordained Ministry
iii. Board of Pension and Health Benefits
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iv. Committee on Episcopacy
v. Council on Finance and Administration
vi. Any other agency with a mandated structure under ¶610 the 2016 Book of Discipline which is nominated
by the Conference Nominations Team and elected by the Annual Conference
b. Conference Agencies
The following agencies are organized as agencies or equivalent structures to provide for the ministry and
administration of the Annual Conference under the provisions of ¶¶610.1-2 of the 2016 Book of Discipline:
i. Adult Discipleship Team (Board of Discipleship)
ii. Advocacy for Social Justice Team
iii. Annual Conference Executive Planning Team
iv. Board of Higher Education and Campus Ministry
v. Commission on Archives and History
vi. Commission on Equitable Compensation
vii. Commission on the Status and Role of Women
viii. Committee on Procedures and Petitions
ix. Commission on Religion and Race
x. Communication Team
xi. Conference Nominations Team
xii. Conference Personnel Team
xiii. Disability Ministries Team
xiv. Disaster Response Team
xv. Episcopal Residence Team
xvi. Evangelism Team
xvii. Lay Ministry Team
xviii. Missions Team
xix. Any other agency organized under ¶610.2 of the 2016 Book of Discipline
2.2 General Provisions
In the absence of more specific provisions in the Book of Discipline or Standing Rules, the following general provisions
shall apply to Annual Conference agencies.
a. Nominations. The Conference Nominations Team shall be responsible for recommending persons to the
Annual Conference for election to leadership on Annual Conference agencies. This work shall include the
development of a process in consultation with current agency leadership, the cabinet, and other stakeholders
concerning the needs of each agency as well as the gifts and abilities of persons who may be well-suited to
serving in that role. The Nominations Team shall also establish a process for individuals to offer themselves
for consideration for leadership positions in the Annual Conference, as well as for districts, agencies, and
others to recommend persons for consideration.
b. Term Length and Period
i. Elections for both Mandatory and Conference Agencies shall be held at the first Annual Conference
session following a regular session of the General Conference. Where necessary, vacancies shall be filled
annually during the Annual Conference session under the terms of (d) in this section or the applicable
provisions for that agency of the Book of Discipline or Standing Rules.
ii. Terms shall begin following election on the later of July 1 or the effective date of pastoral appointment
changes for the new Conference year as determined by the Cabinet. In the event that the Annual
Conference session has not occurred by either of these dates, terms shall begin at the adjournment of the
Annual Conference session where elected.
c. Term Limitations. Voting members of both Mandatory and Conference Agencies shall be limited to serving
two consecutive quadrennia on the same agency, provided that only service in excess of two years during a
quadrennium shall constitute a full quadrennium. Officers of agencies may continue serving until such time
as their successors are elected.
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i. Advocacy for Social Justice Team
ii. Commission on the Status and Role of Women
iii. Commission on Religion and Race
iv. Conference Nominations Team
v. Disability Ministries Team
vi. Disaster Response Team, with each District Representative serving as that district’s Disaster Response Coordinator
vii. Missions Team
n. Agency Composition. Unless otherwise specified, agencies shall consist of those persons nominated by the
Conference Nominations Team and elected by the Annual Conference.
REPORTS
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d. Vacancies. In the event of a vacancy on any agency, the vacancy may be filled by the Conference
Nominations Team until the next session of the Annual Conference, at which time the vacancy shall be filled
by the Annual Conference as described in the Book of Discipline or Standing Rules for the unexpired term.
e. Conflicts of Interest. No staff member of an institution, agency or special ministry under the authority of,
or receiving funds from, an agency, board, commission, committee, council, task force, team or organization
of the Annual Conference is a voting member of such organization, provided that he or she may be invited
to participate as a non-voting member.
f. Limitations to Service on Multiple Agencies. No one shall be elected to more than one Mandatory Agency
of the Annual Conference, except as an ex officio member of the Lay Ministry Team or the Committee
on Episcopacy. While individuals may be nominated and elected to multiple Conference Agencies, or
to Mandatory Agencies in addition to Conference Agencies, in order to provide for ongoing leadership
development within agencies and to ensure an equitable workload for leaders within the conference, this
should only be done to enhance the work of all agencies on which the individual is serving.
g. Persons Serving on General and Jurisdictional Agencies. Any person within the Annual Conference
holding membership on any General Church or Southeastern Jurisdictional agency, board, commission,
committee, task force, or other similar organization shall serve as an ex officio member of the equivalent
Annual Conference agency with voice and vote.
h. Ex Officio Members. Except as described in (g) of this section, persons serving on an Annual Conference
agency by virtue of their position within the Annual Conference or another agency (ex officio members)
shall serve with voice but without vote. Conference staff who relate to an agency serve as ex officio members
of that agency under the terms of this provision.
i. Limitations to Service on Multiple Institutions. No one shall be elected as a trustee or director of more
than one college or other institution under the supervision of the North Alabama Conference. This includes
the Annual Conference Trustees and the external and connectional organizations described in §2.4. This
does not apply to ex-officio trusteeships.
j. Participation in Ministry Teams and Agencies. Participation in other ministry teams and agencies of the
Annual Conference does not disqualify someone from serving on a Mandatory Agency or as a Trustee or
Director of a Conference institution.
k. Rules of Procedure. Unless otherwise provided for by each agency, agencies of the Annual Conference
shall operate according to the Rules of Procedure found in Appendix B as well as §2.3. Individual agencies
may adopt their own rules of procedure, provided that such rules are consistent with these Standing Rules,
including Appendix B, or the Book of Discipline. Rules of procedure adopted by individual agencies shall
remain in effect for the remainder of the quadrennium during which they are adopted.
l. Officers. Agencies shall, at their first meeting following the Annual Conference session immediately
following a regular session of the General Conference, elect a chair as well as other officers as the agency may
determine to be necessary. This shall not apply to officers that are supplied by the Conference Nominations
Team or where a specific officer is provided for in the Book of Discipline or Standing Rules.
m. District Representatives. The following agencies shall include a representative from each district nominated
by the District Superintendent and approved by the District Conference or equivalent structure. Unless
otherwise specified in the Book of Discipline or Standing Rules, these members shall serve with voice and
vote in addition to any at-large members nominated by the Conference Nominations Team and elected by
the Annual Conference.
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n. Removal from Agencies. Members of agencies who, without cause, fail to participate in at least half of
the meetings of the agency in a 12-month period may be recommended for removal by the chair of the
agency prior to the end of the member’s term. The recommendation for removal should be communicated
in writing to the Conference Nominations Team who may recommend to the Annual Conference that the
individual be removed and the vacancy filled in accordance with (d) of this section.
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2.3 Agency-Specific Provisions
The following provisions, as well as any provisions specific to each agency described in the Book of Discipline, shall
supersede the provisions of §2.2.
a. Board of Higher Education and Campus Ministry
i. Membership. In addition to the ex officio members described herein, the Board of Higher Education
and Campus Ministry shall include 16 persons nominated by the Conference Nominations Team and
elected by the Annual Conference.
ii. Ex Officio Members. Ex officio members of the Board of Higher Education and Campus Ministry shall
include:
• Director of Connectional Ministries
• Chair of each Wesley Foundation Board of Directors, who serve with voice and vote
• Director or designee of each Wesley Foundation
• Conference and other staff amenable to the Board
• Other persons invited by the Board to join in their work
b. Board of Pension and Health Benefits
i. Membership. The Board of Pension and Health Benefits shall include 30 persons nominated by the
Conference Nominations Team and elected by the Annual Conference.
ii. Ex Officio Members. Ex officio members of the Board of Pension and Health Benefits shall include:
• Conference Treasurer
• Conference Benefits Officer if different from the Conference Treasurer
• Conference Controller
• Director of Connectional Ministries
• Executive Director of the North Alabama United Methodist Foundation
• Representative of the Association of Retired Ministers and Spouses
c. Conference Personnel Team
i. Purpose. The purpose of the Conference Personnel Team is described in §3.4.
ii. Membership. The Team shall include nine members who are independent of offices funded entirely by
the Annual Conference budget, and of tenants in the United Methodist Center.
d. Council on Finance and Administration
i. Membership. In addition to the ex officio members described herein, the Council shall include 12 to 14
persons named by the Conference Nominations Team and elected by the Annual Conference.
ii. Ex Officio Members. Ex officio members of the Council shall include:
• Resident Bishop
• Conference Treasurer/Director of Administrative Services
• Conference Controller
• A member of the Cabinet chosen by the Bishop
• Conference Lay Leader
• Conference Director of Connectional Ministries
• Director of the North Alabama United Methodist Foundation
e. Lay Ministry Team
vi. Membership. The Conference Lay Ministry Team shall be composed of:
• Conference Lay Leader, who is the team leader
• Any associate or assistant Conference Lay Leaders
• Conference Director of Lay Servant Ministries
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• District Lay Leaders, including any associate or assistant District Lay Leaders
• Bishop
• Director of Connectional Ministries.
f. Annual Conference Executive Planning Team
The Annual Conference Executive Planning Team shall be governed by the provisions of §1.2.
g. Committee on Procedures and Petitions
i. Membership. In addition to the ex officio members designated herein, the Committee on Procedures
and Petitions shall include five persons nominated by the Conference Nominations Team and elected by
the Annual Conference.
ii. Ex Officio Members. Ex officio members of the Committee shall include:
• Assistant to the Bishop or other individual named by the resident bishop, with vote
• One Cabinet representative named by the resident bishop, with vote
• Conference Secretary
h. Committee on Ministerial Integrity
i. Purpose. The Committee on Ministerial Integrity shall develop policies and provide training for
professional church workers in upholding the church’s commitment to high standards of professional
conduct and the elimination of sexual harassment. The Committee is under the administrative purview
of the Board of Ordained Ministry and Executive Director of the Board of Ordained Ministry.
ii. Membership. The Committee shall include five to 12 members appointed by the Bishop. The Committee
may designate one or more consultants with specialized experience who are not subject to the term
limitations described in the Standing Rules subject to their continued appointment by the Bishop.
i. Conference Nominations Team
i. Membership. In addition to the ex officio members described herein, the Conference Nominations
Team shall include one lay member and one clergy member from each district nominated by the District
Superintendent and approved by the District Conference or equivalent structure.
ii. Officers. Officers of the Conference Nominations Team shall include:
• Resident Bishop, who serves as chair of the team
• Director of Connectional Ministries, who serves as secretary of the team
iii. Ex Officio Members. Ex officio members of the Conference Nominations Team shall include:
• Resident Bishop
• Director of Connectional Ministries
• Conference Lay Leader
• Conference Secretary
• All District Superintendents, who serve with voice and vote
• All District Lay Leaders, who serve with voice and vote
• Chair or designee of the Commission on the Status and Role of Women
• Chair or designee of the Commission on Religion and Race
• Additional staff and other persons invited by the Bishop or Director of Connectional Ministries
j. Missions Team
i. Subordinate Teams. The Missions Team may, in consultation with the Cabinet, designate one or
more subordinate teams and invite others to participate in said teams for purposes of fulfilling the
requirements set forth in the Book of Discipline including but not limited to the promotion of missions
within the conference, interviewing and screening of potential missionaries, coordination with ministries
operating within the bounds of the Annual Conference, and other similar functions.
k. Commission on Archives and History
xii. Archivist. The Commission on Archives and History shall designate an archivist who serves as an ex
officio member of the Commission.
xiii. Honorary Members. The Commission on Archives and History may develop criteria for and
designate Honorary Members who serve with voice but without vote.
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l. Board of Trustees
The Annual Conference Board of Trustees shall be organized in accordance with ¶2512 of the 2016 Book of
Discipline.
2.4 Related Ministries
a. Relationship to Related Ministries. Notwithstanding §2.2, the North Alabama Conference acknowledges
that certain related ministry agencies, including those listed in (b) of this section (each a “Related
Ministry”), are authorized by their organizational documents to recommend directors, trustees, and other
leadership personnel to the Conference Nominations Team, on rotation schedules which may not coincide
with the two quadrennia limit for service on other Annual Conference Agencies. In such instances, the
Conference Nominations Team, except in unusual circumstances (which shall be clearly explained in
writing) shall, in accordance with the organizational documents of each Related Ministry, either directly
nominate persons for leadership in the Related Ministry or report the slate provided by the Related Ministry
for approval by the Annual Conference. In addition, in recognition of the fact that each Related Ministry is
a separate entity from the North Alabama Conference, the Conference is not responsible, legally or morally,
for the debts, liabilities or obligations of any Related Ministry. Similarly, no Related Ministry is responsible,
legally or morally, for the debts, liabilities or obligations of the North Alabama Conference.
b. Related Ministries. The following are designated as the external and connectional organizations of the
Annual Conference:
i. Birmingham-Southern College
ii. Board of Superannuate Homes
iii. Boards of Directors of Wesley Foundations
iv. Huntingdon College
v. North Alabama United Methodist Foundation
vi. Sumatanga Camp and Conference Center
vii. United Counseling
viii. United Methodist Children’s Home
ix. United Methodist Homes for the Aging

3 Ministry Administration
The work of the Conference Treasurer/Director of Administrative Services and the staff and volunteers who support
the work of that office is described in the 2016 Book of Discipline, ¶619.
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3.1 Funding of Annual Budget
The North Alabama Conference annual budget shall be funded by local churches based on a proportional
giving model where each local church is asked to remit a minimum of 10% (a tithe) of its unrestricted receipts
on a monthly basis in support of the Conference budget and the applicable district budget.
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3.2 Council on Finance and Administration
a. Duties of Council on Finance and Administration. The Conference Council on Finance and
Administration, as described in §2.3d, has duties including:
i. Provide for the functions of the ministry of finance and administration;
ii. Work with the various leadership and Conference agencies to develop a budgeting process and annual
budgets that reflect the Annual Conference vision and mission goals, in accordance with the 2016 Book
of Discipline, ¶¶611-614;
iii. Recommend a unified budget to the Annual Conference each year to underwrite the accomplishment of
the Conference vision and mission goals, in accordance with the 2016 Book of Discipline, ¶614;
iv. Supervise the receipt and disbursement of the Annual Conference funds;
v. Provide for an annual audit of the accounts of the Conference Treasurer/Director of Administrative
Services within six months after the close of the fiscal year by a certified public accountant; a copy of
such audits shall be furnished to the chairperson of the Council on Finance and Administration and to
the Bishop and is published in the Conference Journal in accordance with §1.10d(i);
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vi. Verify that the accounts of all other treasurers handling Annual Conference funds are audited and
reported in a similar manner.
b. Interest. Any interest earned in excess of bank analysis charges, which does not belong to the Conference
Board of Pension and Health Benefits, shall be applied to the Annual Conference’s permanent stabilization
reserve fund.
3.3 Board of Pension and Health Benefits
The Board of Pension and Health Benefits, as described in §2.3b, shall carry out the mission described in the
2016 Book of Discipline, ¶639, in cooperation with the General Board of Pension and Health Benefits.
3.4 Conference Personnel
a. Purpose. The Conference Personnel Team shall be responsible for the establishment of employment
policies related to personnel employed by the Annual Conference. The Team is available for consultation in
conference personnel matters.
b. Responsibilities. The Team shall meet annually with the Bishop, the Dean of the Cabinet, heads of Annual
Conference departments, and others invited by the team, to review and update the salary ranges for each
level of employment of Conference staff. Any salary included in a funding request submitted shall be within
the applicable salary range.

4 Districts
4.1 Number of Districts
There shall be no more than eight Districts in this Annual Conference.
4.2 District Leadership Teams
Each district shall have a District Leadership Team (or equivalent body) that carries out the mission of equipping
local churches to grow more disciples of Jesus Christ. (2016 Book of Discipline, ¶124 and ¶140 give inclusiveness
guidelines)
4.3 District Lay Leaders
The District Lay Leaders are elected annually by the Annual Conference on nomination by the members of the
District Conference or, if no District Conference is held, by the members of the District Leadership Team (or
equivalent body). Any vacancy that occurs in the Office of the District Lay Leader between regular meetings of the
Annual Conference shall be filled by action of members of the District Conference or the District Leadership Team
(or equivalent body). At their discretion, districts may elect additional assistant or associate lay leaders as needed.
4.4 District Conferences
The District Superintendent shall annually convene a District Conference for the purpose of approving a district
budget, issuing certificates of candidacy for ordained ministry and electing the district leadership team and other
district teams. The membership of a District Conference shall be composed of all ordained clergy (including those
in the provisional and retired relationships), licensed clergy, lay members of the Annual Conference, and the
District Leadership Team. (2016 Book of Discipline, ¶658)
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Appendix A: Rules of Debate
1. Securing the Floor. Any person desiring to speak to the Annual Conference shall request to speak using the
announced recognition process and wait to be recognized by the presiding officer.
a. Unless raising a point of order or parliamentary inquiry, the member shall not speak until given the floor.
b. The member shall first announce her or his name and the name of the church represented.
c. No member who has the floor may be interrupted except for a point of order, a parliamentary inquiry, or a
point of information.
2. Limits on speaking. No member shall:
a. Speak more than once on the same question if any member who has not spoken desires the floor;
b. Speak more than twice on the same subject under the same motion;
c. Speak any longer than three minutes, unless the three minute rule is extended by a two-thirds vote of the
Annual Conference;
d. Speak more than five (5) times during the entire Annual Conference, unless this limitation is extended or
removed by majority vote.
3. Debate. Except for a non-debatable motion (rule 8), a report may be debated only after the motion is made,
seconded and stated by the presiding officer. No report shall be adopted or question related to the same decided
without opportunity having been given for at least two speeches for and two against the said proposal.
4. Moving the Previous Question. Any member who moves the previous question (that is, that the vote be
taken immediately on the motion or motions pending) shall also indicate to what it is intended to apply, if any
secondary motion or motions are also pending.
a. If said member does not so indicate, it shall be regarded as applying only to the immediately pending
question. This motion shall be taken without debate and shall require a two-thirds vote for its adoption.
b. If it is adopted, the vote shall be taken by the motion or motions to which it applies without further debate.
c. After three speeches for and three against provided no secondary motions come before the floor, the questions
shall be put to the Annual Conference automatically.
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5. Alteration of Motions. When a motion is made and seconded or a resolution is moved and seconded; it shall
be deemed to be in the possession of the Annual Conference and may not be altered except by the action of the
Annual Conference.
a. No motion to amend or to amend by substitution may be made to resolutions or petitions appearing in the
PreConference Book/Journal Volume I unless such motion has been previously submitted in accordance with §2.5.
b. No motions to amend by substitution shall be permitted with respect to petitions and resolutions that do not
appear in the PreConference Book/Journal Volume I.
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5. Rights of the main question. The main question may be opened to debate under the following motions: to
adopt, to refer, to substitute, to postpone, or to reconsider. No new motion, resolutions or subject shall be
entertained until the one under consideration shall have been disposed.
6. Precedence of Secondary Motions. If any one or more of the following motions shall be made when one or
more other motions are pending the order of precedence in relation to one another shall be:
a. to fix the time the Annual Conference will adjourn
b. to adjourn
c. to take a recess
d. to lay on the table
e. to order the previous question (see rules 4 and 8)
f. to limit or extend the limits of debate
g. to postpone to a given time
h. to refer
i. to amend other than by substitution
j. to amend by substitution
k. to postpone indefinitely
8. Non-debatable Motions. The following motions are not subject to debate:
a. to adjourn, when unqualified, except for final adjournment
b. to suspend the rules
c. to lay on the table.
i. No motion which adheres to another motion or has another motion adhering to it can be laid on the table by itself.
Such motions, if laid on the table, carry with them the motions to which they adhere or which adhere to them.
ii. The motion to lay on the table is only in order to temporarily set aside a pending matter when something
of more immediate urgency has arisen.
iii. This motion cannot be used to kill a motion.
d. to take from the table
e. to call for the previous questions, when in order
f. to reconsider a non-debatable motion
g. to take time for prayerful discernment at the immediate moment

Reports
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Appendix B: Agency Rules of Procedure
Except as otherwise provided for by the Standing Rules or the current edition of the Book of Discipline, the following rules
of procedure shall apply to agencies of the Annual Conference. As used in this appendix, “agencies” shall be construed to
also include committees, commissions, councils, teams, and other similar bodies amenable to the Annual Conference.
1. Quorum. A quorum shall be met when a majority of the voting membership of the agency is present.
2. Voting Procedures. The manner of voting shall be at the discretion of the chair. The chair shall conduct votes
using as transparent a means as possible. Options may include, but are not limited to, written ballots, voice
votes, rising votes, and rising counted votes.
a. Voting by Electronic Means. It is permissible for votes to be conducted using email or other electronic means.
b. Voting by Proxy. It is not permissible for individuals to direct others to vote on their behalf (voting by proxy).
3. Meeting Time, Location, and Format. Meetings shall be held at times and locations that facilitate the participation
of a diversity of membership, including youth, young adults, and laity. The use of videoconferencing and other
technological means to conduct meetings is both permissible and encouraged as a means of effectively stewarding
the time and resources of agency members.
a. Except as otherwise provided, the chair shall have discretion to determine the time, place, and format of
meetings provided that at least seven (7) calendar days’ notice shall be provided except in exigent circumstances.
b. In the event that at least seven (7) days notice cannot be provided, the agency shall provide one or more
methods for members to participate remotely via conference call, videoconference, or similar means.
4. Officer Elections. Regular officer elections shall be held in accordance with §3.2l or applicable provisions of
§3.3 of the Standing Rules. In the event of a vacancy in an officer position, agencies shall fill such vacancies at
the next regularly scheduled meeting after a vacancy occurs provided that the vacancy shall have occurred at least
14 calendar days prior to the date of the meeting. The results of any elections shall be forwarded within 30 days
to the Director of Connectional Ministries.
5. Terms of Officers. All agency officers shall serve for a term of four years or until their successors are elected
subject to their continued service on that agency, provided that only service of two years or more shall constitute
a full term. Officers shall be limited to serving one consecutive term in the same office. Notwithstanding these
provisions, officers may continue serving until their successors are duly elected.
6. Executive Committee. If designated, the Executive Committee of each agency shall include any officers elected by
the full agency, cabinet representative(s) assigned to the agency, staff representative(s) assigned to the agency, and
others whom the agency may designate. The purpose of the Executive Committee shall be to facilitate meetings and
act on the agency’s behalf in circumstances where it is not practical to convene a full meeting of the agency. In such
cases the Executive Committee shall promptly provide a report of any business conducted to the full agency.
7. Open Meetings. All meetings of agencies shall be open to the public except where the provisions of ¶722 of the
2016 Book of Discipline are applicable and followed.
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8. Meeting Records. Agencies shall maintain records (including attendance, minutes and other related
documentation) of actions taken by the agency, which shall be forwarded to the Director of Connectional
Ministries or Conference staff person assigned to that agency.

146

__________________________________________________________________________________________
Committee votes unanimously that the Resolution is properly before the Annual Conference.
The role of the Committee is not to approve or disapprove the content of a particular petition or resolution but
to ensure that they have followed the appropriate process (as outlined in our standing rules) and that they are in
agreement with the Book of Discipline, including our Social Principles, and our standing rules.
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2022 Journal Order Form
Deadline to order is July 15. Online orders must be paid online. If you use this form, payment should be included
when you mail it to us. Your order is not complete until payment is received.
The North Alabama Conference Journal is available in two formats.

Journal Online
The 2022 Journal will be available on the North Alabama Conference website at www.umcna.org/journallibrary
at no cost.

Printed Journal
The 2022 Journal will be published in two volumes. Journal Volume I is also known as the PreConference Book.
Journal Volume II is published following the Annual Conference meeting and will be mailed in the Fall of 2022.

Personal Information
Name: _____________________________________________________________________________
Address: ___________________________________________________________________________
City: _____________________________________ State: ___________ Zip: _____________________
District: _________________________ Church: __________________________________________
Email Address: __________________________________ Phone: ______________________

Choose Journal Type
o

Printed/Bound - Volume I - $15 each Quantity: __________ Amount: __________

o

Printed/Bound - Volume II - $35 each Quantity: __________ Amount: __________

			
TOTAL: ___________

Mail Form and check payable to North Alabama Conference to:
Journal of the North Alabama Conference
898 Arkadelphia Road
Birmingham, AL 35204
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2022 Reserve Lay Member Form
Dear Reserve Lay Member:
You have received this workbook to prepare yourself in the event you are seated in a session of the Annual Conference.
If you are seated in any session of the 2022 Annual Conference, please complete the following form, ask your District
Superintendent to sign the form and present the signed form to the Conference Registrar at Registration Services off
the main corridor of South Hall.
This is the official record of your attendance.
Rev. Dedric A. Cowser
Conference Secretary

Complete and Present to Conference Registrar
To: Conference Registrar
The following reserve member will be seated for one or more sessions of the
2022 North Alabama Annual Conference meeting:

Name: _____________________________________________________________________
Address: ___________________________________________________________________
City: ____________________________________ State: _________ Zip: ________________
District: _____________________________________________________________________
Charge/Church Name: _______________________________________________________________
The reserve member is seated in the place of: ______________________________________
						 		

Name of Lay Member

Signature of Reserve Member: __________________________________________________
Signature of District Superintendent: ______________________________________________

Please remove this page from your workbook and present to the Conference Registrar when being seated in place of the lay
member from your church.
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2022 Mail-In Reservation Form
Deadline May 31
Name:___________________________________________________________________________
Address:_________________________________________________________________________
City, State, Zip:___________________________________________________________________
Phone Numbers:__________________________________________________________________
I am a £ Lay Member

£ Clergy Member £ Visitor

Church:_________________________________

District:_________________________________

Meals:
Thursday Breakfast
o COSROW—$13

Friday Breakfast
o Laity Breakfast—$13

Thursday Lunch
o Meal Ticket—$15

Friday Lunch
o Meal Ticket—$15

Thursday Dinner
o ARMS Dinner*
*By invitation only.
Dietary Restrictions
Meals that meet certain dietary restrictions will be available during Annual Conference.

T-Shirts:
o Adult Small—$20

o Adult Medium—$20

o Adult Large—$20

o Adult XL—$20

o Adult XXL—$20

Special Needs Assistance:
Are you a person with disabilities?

o YES   o NO

If yes, what is your diagnosed disability? ____________________________________________________________
Please indicate the assistance options you need. (Select all that apply)
o Accessible Parking (tag / decal required) o Assistive Listening Device
o Large Print

o Sign Language Interpreter

Detach this page and mail it, along with a check payable to "North Alabama Conference" to:
Doris McCullers, Registrar
North Alabama Conference
898 Arkadelphia Road
Birmingham, AL 35204
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Your reservation is not complete until payment is received.
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South Hall Venue Map

South Hall 2
• Plenary Sessions
• Worship Services

Corridor
South Hall 2

• Information
• Mission Displays
• Concessions
• District Check-In

Lobby
• Registration Services

South Hall 1
• Cafeteria
• ARMS Dinner

• Nursery

Ballrooms

Lobby

• Clergy Executive Session
Meeting
Room 1

Ballroom 1

Ballroom 2

Ballroom 3

• Clergy Photos

Ballroom 4

• Health Screening

Ballroom 5

• Labyrinth
• Prayer Chapel

Meeting
Room 2

Meeting Room 2

Corridor

South Hall 1

• Laity Breakfast

Meeting
Room 3

• COSROW Breakfast

Von Braun Center Facility Map

Special Offering:
Love and Support for Ukrainian Refugees

