
Standing Rules of the North Alabama
Annual Conference
Executive Summary

History and Introduction
The Standing Rules of  the North Alabama Annual Conference of  The United Methodist Church have guided our
work and ministry for many years. Each revision of  our Standing Rules has not only helped to order our work
together, but it has enabled us to live into our call to make disciples for Jesus Christ for the transformation of  the
world. Ministry is always evolving and the call of  God compels us into new and renewed ways of  doing ministry;
therefore, the current version of  our Standing Rules, adopted in June 2014, amended on June 2, 2015, and editorial
updates made in March 2015, 2017, and 2018, have needed minor revisions as it relates to clarity and structure.

At the request of  Bishop Debra Wallace-Padgett, a Standing Rules Working Group was established to examine and
revise the Standing Rules to be presented to the 2020 North Alabama Annual Conference. Members of  the Standing
Rules Working Group include: Danette Clifton, Rev. Sherill Clontz, Rev. Dedric Cowser (chair), Rev. Ron Schultz, Rev.
John Fleischauer, Linda Holland, Terry McElheny, and Rachel Grace McKelvy. Due to the COVID-19 pandemic the
2020 Annual Conference session was held virtually, and after discussion during that Conference the body chose to
postpone consideration of  the update until the next in-person session.

Based on input received at the 2020 Annual Conference as well as recommendations from a professional
parliamentarian, Dr. Leonard Young, further revisions to the recommended changes were made between 2020 and
2022. The team that has continued this work includes Rev. Dr. Dedric Cowser (chair), Rev. John Fleischauer, Danette
Clifton Banish, Rev. Ron Schultz, Rev. Dr. Kevin Payne, Rev. Sherill Clontz, and Rev. Dr. Adlene Kufarimai.

Additional Resources
Additional resources related to this update to the Standing Rules, including a detailed explanation of  changes, can be
found at www.umcna.org/standingrules.

Effective Date
Per §2.12 of  the current Standing Rules, these proposed changes will go into effect at the adjournment of  Annual
Conference in June, which will operate under the current Standing Rules as printed in the PreConference
Book/Journal Vol. I.

General Principles
In recommending these changes, the team adhered to several general principles:



Alignment with Existing Structures and Procedures
In many cases, the Standing Rules as most recently adopted were designed for a very different context within the
Conference - for instance, the adoption of  the operational team structure, and the transition to electronic voting for
General and Jurisdictional Conference delegates. These recommended updates address these changes, and create
flexibility to better adapt to a changing context in the future.

Streamlining and Restructuring
The current Standing Rules contains a substantial amount of  redundancy, both internally and relative to theDiscipline.
A guiding principle for the team was that “there’s no need to reprint what the Discipline already says”, and so language
that only references the Discipline without adding any contextual or other detail has been updated or removed.

Additionally, the overall structure of  the Standing Rules is updated to make the document more accessible and to
better account for inconsistencies and redundancies in future updates.

Addressing Unanswered Questions
Much of  the impetus of  this proposed update arose from a recognition of  a number of  often-glaring areas where both
the Discipline and Standing Rules are silent - for instance, the filling of  vacancies on Conference-level agencies, and
rules of  procedure for those agencies. These proposed updates seek to “fill in the gaps” and address issues that either
were not contemplated in the most recent adoption of  the Standing Rules, or that have arisen since their adoption.

Since the initial draft of  the proposed changes was introduced in 2020, additional changes have been included to
provide procedures for a variety of  Conference formats including in-person and hybrid meetings.

Adherence to Parliamentary Procedure Best Practices
With the guidance of  a professional parliamentarian, the Standing Rules have been updated to reflect best practices in
parliamentary procedure. These updates are intended to provide clarity around procedural questions to guide the
Conference in doing its best work.

Feedback
The Standing Rules Working Group welcomes feedback and questions on these proposed changes prior to the Annual
Conference session. Feedback and questions may be submitted to standingrules@umcna.org. While we may not be able to
provide an individualized response to every inquiry, frequently asked questions and additional details will be made
available on an ongoing basis at www.umcna.org/standingrules.

Synopsis of Changes
Note that only substantive changes and clarifications are listed here. Additional changes are reflected in the proposed
update which are primarily editorial and/or are intended to streamline the Standing Rules without making substantive
changes. An annotated markup which reflects the detailed changes being proposed, as well as the rationale for each, is
also included.



Conference Agencies
Note: the term “agencies” as used here refers to teams, committees, boards, and other similar entities amenable to the Annual Conference,
and reflects the language of  theDiscipline in describing those bodies.

● Consolidation of  Conference Agency Provisions.All Conference Agency provisions are now consolidated
into a single “Conference Agencies” section rather than being distributed throughout the Standing Rules.
Additionally, the proposed changes move away from the Quadrennial/Non-Quadrennial structure, instead
adopting a Mandatory/Conference structure that more closely aligns with the Discipline. Additional details
about this change can be found in the attached annotated markup.

● General Provisions for Conference Agencies. Established as part of  the “Conference Agencies” section
general provisions for issues such as officer elections, vacancies, ex officio members, etc. that control in the
absence of  more specific provisions of  the Standing Rules orDiscipline. Additionally, the default term of
service for all agencies is proposed to be changed to 4 years in order to allow for continuity and leadership
development in all agencies.

● Clarification of  Relationship with External and Connectional Organizations.The Conference’s
relationship to External and Connectional (or “Related”) organizations is more clearly defined, as well as
provisions for leadership of  those agencies that is elected or approved by the Conference.

● Additional Flexibility for Mission Structures. The structure of  the Missions Team has been streamlined,
with provisions made for that team to develop subgroups for specific purposes as needed rather than those
subgroups being defined in the Standing Rules.

● Rules of  Procedure.A new appendix establishes rules of  procedure for Conference agencies that addresses
matters such as electronic voting, proxy voting, quorums, etc. The provision specifically allows for agencies to
adopt their own rules of  procedure not inconsistent with the Standing Rules orDiscipline on a quadrennial
basis.

● Updates to Individual Agency Provisions. In some cases, provisions concerning individual agencies have
been updated to reflect current structures and procedures of  those agencies.

● Removal from Conference Agencies. A provision has been added to create a procedure for the
Nominations Team to recommend, at the request of  agency leadership, removal and replacement of  inactive
members prior to the end of  their term.

Annual Conference Session
● Annual Conference Executive Planning Team. The provision for the Annual Conference Meeting Team

has been updated to reflect the Executive Planning Team structure which has been in place since Annual
Conference 2016. The composition of  this team is determined by the Bishop and Director of  Connectional
Ministries.



● Annual Conference Officers. The selection and role of  officers such as the Conference Secretary, Assistant
Secretaries, Statistician, and Parliamentarian has been clarified.

● Roll Call. The use of  the member registration process to meet the requirements of  ¶605 of  the 2016Discipline
has been clarified.

● Voting Procedures. The procedures for voting, including determining the method of  voting and other
related items, have been clarified. These items will be decided on an annual basis by the Bishop, Conference
Secretary, and Annual Conference Executive Team.

● Procedures, Petitions, and Resolutions. The role of the Committee on Procedures and Petitions has been
clarified to reflect that Committee’s role as being to determine whether petitions and resolutions have
followed the submission procedures established in the Standing Rules and are in harmony with the Discipline
and Standing Rules. The receiving entity to which items are referred, rather than the Committee, is charged
with offering a recommendation on the substance of  the item which the Committee will report with the item.

● Consent Agenda. The procedure for removing an item from the consent agenda has been updated to better
align with General Conference rules. This includes raising the threshold from 2 to 10 members who must
request that an item be removed, and establishes a written process for submitting a request. The updated
provision also clarifies that the Conference Secretary and Annual Conference Planning Team will place any
removed items on the agenda.

● Remote Meetings. Provisions have been added to guide the work of  the Conference during virtual or hybrid
meetings, including procedures for the identification of  members, debate, and voting.

● Equalization. The purpose and intention of  equalizingmembers is clarified. Minor changes have been made
to the equalization priority to prioritize persons who are less likely to already have a vote at Annual
Conference and have a significant level of  investment in the Annual Conference as follows:

Category Old Rank New Rank
Lay persons serving on Annual Conference Agencies 1 1
Lay persons serving on general boards and agencies 2 2
Full-time lay employees of  the Conference 3 -
Up to two additional youth (12-17) and young people - 3
(18-30) per district
All lay employees of  the Conference - 4
Former Conference Lay Leaders 4 10
District Presidents of  United Methodist Women 5 6
District Presidents of  United Methodist Men 6 7
Lay Chairpersons of  District Councils/Leadership Teams 7 -
Lay Members of  District Leadership Teams - 9
Lay District Directors of  Lay Servant Ministries 8 8
A student representative from each Wesley Foundation 9 -
Up to two student representatives from each - 5
Wesley Foundation



Former Conference Presidents of 10 11
United Methodist Women
Former Conference Presidents of  United Methodist Men 11 12
Others as needed as determined by 12 -
Conference Leadership
Others as needed as determined by the Cabinet - 13

Additionally, the prioritization within some of  these groups has been delegated to the leadership of  that
group. If  the group does not have a defined leadership body, the Conference Secretary will work with the
group to determine the prioritization of  members in the event that not all are needed to equalize the number
of  laity and clergy.

It should be noted that, historically, the full equalization order has frequently been used to ensure that the
Annual Conference membership includes at least as many laypersons as clergy. While this is not guaranteed, it
is likely that groups lower in the order will still be included in the Annual Conference membership.

● Election of  Delegates to General/Jurisdictional Conference.The number of  reserve delegates is set at
half  the number of  allotted delegates with a minimum of  two. Those who self-nominate are only asked to
commit to attending the conference(s) to which they are elected as a delegate or reserve.

● Special Sessions. The Annual Conference Executive Team is empowered to adapt procedures as needed in
the event of  a special Annual Conference session.


