
Safe Sanctuaries Train the
Trainer
Course Syllabus

Note: this syllabus is subject to change prior to the start of the course. A final version will be
posted in the online classroom.

Instructor
Rev. John Fleischauer, Associate Director of Connectional Ministries
Email: john.fleischauer@umcna.org
Phone: (205) 226-7963

Course Description
Welcome to Safe Sanctuaries Train the Trainer for the North Alabama Conference! By being
certified as a trainer, you are playing a vital role in our efforts to create a safe and welcoming
environment for children and youth in United Methodist congregations across North Alabama.
As a trainer, you are looked to as a subject-matter expert in Safe Sanctuaries as you work with
churches to develop, train on, and implement their Safe Sanctuaries policies.

The Safe Sanctuaries Train-the-Trainer program is a 6-week program where you will learn about
Safe Sanctuaries in more detail as well as how to develop an engaging and effective training.
Throughout the course you will learn more about the realities of abuse both in the church and in
the larger society, the prevention of abuse in a variety of settings, and how to effectively lead
Safe Sanctuaries trainings.

Prerequisite Courses and Requirements
Prior to enrolling in this course, participants will be approved by their district and should
complete the following (all available by clicking the course name or at training.umcna.org):

● 2021-2025 Safe Sanctuaries Policy Basics
● Alabama DHR Mandated Reporter Training

Additionally, participants will be required to complete a background check at the beginning of the
course.
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Learning Outcomes
1. Demonstrate a comprehensive awareness of the realities of abuse in the church and in

society, including who is most vulnerable for abuse and who is most likely to be a
perpetrator of abuse.

2. Demonstrate a comprehensive understanding of safety systems for preventing abuse in
a variety of settings, and be able to synthesize that knowledge to develop appropriate
recommendations for safety systems in novel contexts.

3. Assist local churches and ministries in the development of a Safe Sanctuaries policy that
is appropriate to their setting and in compliance with recommendations established by
the Conference.

4. Prepare for and lead an effective training for staff and volunteers based on the local
church’s policy.

Required and Recommended Reading

Required Reading
All required reading will be posted in the online classroom.

Recommended Reading
While not required for the course, the following resources, as well as others that will be posted
in the online classroom, may be beneficial:

Safe Sanctuaries: The Church Reducing the Risk of Abuse in the Church for Children and
Youth
Joy Thornburg Melton
ISBN: 9780881775433
Discipleship Resources
2008
Available from Cokesbury

Safe Sanctuaries in a Virtual World
Joy Thornburg Melton and Michelle L. Foster
ISBN: 9780881776300
Discipleship Resources
2014
Available from Cokesbury

Safe Sanctuaries for Ministers: Best Practices and Ethical Decisions
Joy Thornburg Melton
ISBN: 9780881775600
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Discipleship Resources
2009
Available from Cokesbury

Course Flow
The goal of Safe Sanctuaries Train-the-Trainer is for the training to be comprehensive while also
recognizing that participants have ministry and other obligations apart from the course. With that
in mind, the general flow of the course will be as follows:

Monday: Week begins and materials available
Wednesday: Initial forum post due
Friday: Assignments due
Saturday: Forum responses due

Of course, we recognize that life happens, so if something comes up and you’re not able to
participate on this schedule one week, just let the instructor know so alternate arrangements
can be made.

Course Schedule
Safe Sanctuaries Train-the-Trainer will take place over six weeks, with roughly half the course
focused on theory (including foundational elements of Safe Sanctuaries, in-depth discussion of
advanced Safe Sanctuaries topics, and the basics of leading trainings), and half focused on
practice (including actually developing policies and leading trainings).

Week Topic Assignments

1 Safe Sanctuaries Fundamentals Deep Dive Forum Discussions

2 Special Topics in Safe Sanctuaries Forum Discussions
Case Studies Exercise

3 Working with Local Churches Responding to Objections Discussion
Policy Review Exercise

4 Leading Effective Trainings Leading Trainings Discussion

5 Reviewing and Writing Policies Policy Writing Exercise

6 Developing and Presenting Trainings Training Exercise
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Assignments
Participants will have a variety of assignments throughout the course (see the course calendar
in Moodle for due dates):

Safe Sanctuaries Fundamentals
The following assignments will be based on materials provided in the online classroom:

1. Online Discussions
Points/Percentage: 10%
Learning Outcome(s): 1 and 2

Each week there will be one or more online discussions. To receive credit, students must make
one original post and reply to at least two classmates.

2. Case Studies
Points/Percentage: 15%
Learning Outcome(s): 2

For the case studies exercise, students will analyze one or more case studies and discuss the
Safe Sanctuaries implications.

3. Policy Review Exercise
Points/Percentage: 15%
Learning Outcome(s): 2 and 3

For this assignment, students will review a sample Safe Sanctuaries policy and offer feedback.

Safe Sanctuaries Practicum
The final assignments will be based on real-world Safe Sanctuaries scenarios. Students will
have three options for these assignments:

Option 1: Students can develop or revise a policy and conduct training for their own local
church.

Option 2: Students can be assigned to a church through their district office. Note that this option
requires advance approval of the instructor, and is subject to availability of suitable churches.

Option 3: Students can develop a policy and training based on a sample church.

4. Policy Writing
Points/Percentage: 30%
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Learning Outcome(s): 3

Students will develop a Safe Sanctuaries policy for a local church. The grade for this
assignment will be based on both students’ policy that they develop as well as their feedback on
other student’s policies. Additional details will be provided in the online classroom.

5. Training Video
Points/Percentage: 30%
Learning Outcome(s): 4

Students will prepare and record a video of a Safe Sanctuaries training that they lead. The
grade for this assignment will be based on both the training itself and students’ feedback on
other students’ videos. Additional details will be provided in the online classroom.
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